Hartlepool Borough Council – Town Wide Child Poverty Action Plan

Action Plan

a. Local Authority Strategic Actions

b. Eight Key Themed Priorities

c. Jobs & The Economy

d. Lifelong Learning & Skills

e. Health and Care

f. Community Safety

g. Environment

h. Housing

i. Culture and Leisure

j. Strengthening Communities

· Children’s Trust

· Hartlepool Partnership

· Financial Inclusion Partnership

Theme – Local Authority Strategic Actions
	Action
	Responsibility 


	Outputs to be achieved


	Milestones/Timescales

	Links –

plans/targets


	Enhanced working between local services to ensure child poverty is central to organisational planning and commissioning of services.
	Chief Executive, Hartlepool Borough Council  

Chair of the Child Poverty Working Group
	· All key partners to review Pledge, Strategy and Action Plan;
· The establishment of a multi-agency Child Poverty Working Group
	Documents to be sent out June 2009
	Community Strategy, Local Area Agreement (LAA), Children and Young People Plan and Economic Development Strategy


LAA Target – NI 116, NI 117, 151, NI 153

	The establishment of a multi-agency Child Poverty Working Group.
	Chair of the Child Poverty Working Group;
	· Establishment of Child Poverty Working Group
· Agree Chair 

· Agree Terms of Reference

· Quarterly meetings
· Report to the Children’s Trust on the performance of the Action plan on a quarterly basis 
· Annual Report to the Children’s Trust and key 
	June 2009 
	Community Strategy, Local Area Agreement (LAA), Children and Young People Plan and Economic Development Strategy


LAA Target – NI 116, NI 117, 151, NI 153



	Mapping of existing measures of support which aim to reduce poverty.
	Chair of the Child Poverty Working Group;
	· Tender process for research to be undertaken

· Comprehensive research undertaken
· Presentation and report to the Child Poverty Working Group on findings.
	September 2009
	Community Strategy, Local Area Agreement (LAA), Children and Young People Plan and Economic Development Strategy


LAA Target – NI 116, NI 117, 151, NI 153



	A strengthened approach to data gathering, monitoring progress and pooling resources between local agencies and partners to improve co-ordination;
	Chair of the Child Poverty Working Group;
	· Work closely with Corporate Strategy Team and key partners to improve co-ordination
	October 2009 
	Community Strategy, Local Area Agreement (LAA), Children and Young People Plan and Economic Development Strategy


LAA Target – NI 116, NI 117, 151, NI 153



	Actions to improve residents’ participation (particularly parents) in positive activities with education, employment and training at the heart of all service delivery;


	Patrick Wilson Employment Development Officer 
Economic Development
	· Review of commissioned programmes that deliver employment and training opportunities for residents (particularly parents).
	March 2010
	Community Strategy, Local Area Agreement (LAA), Children and Young People Plan and Economic Development Strategy


LAA Target – NI 116, NI 117, 151, NI 153



	Raising awareness of complex issues and sharing best practice between partner organisations;
	Chair of the Child Poverty Working Group;
	· Child Poverty Summit organised.

· Chair to attend LSP themed groups, partner meetings and NAP Forums to raise awareness.
	September 2009
December 2009
	Community Strategy, Local Area Agreement (LAA), Children and Young People Plan and Economic Development Strategy


LAA Target – NI 116, NI 117, 151, NI 153

 

	Child Poverty Champions;
	Chair of the Child Poverty Working Group;
	· To agree terms of reference of CP Champions in Working Group

· To develop Child Poverty Champion training

· To offer LA and partner staff opportunities to undertake training and become CP Champions
	December 2009 
	Community Strategy, Local Area Agreement (LAA), Children and Young People Plan and Economic Development Strategy


LAA Target – NI 116, NI 117, 151, NI 153



	Actions on child poverty prioritised within the new Comprehensive Area Assessment framework.


	Chair of the Child Poverty Working Group;
	· To liaise with the Corporate Strategy Team to insert child poverty actions within CAA
	March 2010

	Community Strategy, Local Area Agreement (LAA), Children and Young People Plan and Economic Development Strategy


LAA Target – NI 116, NI 117, 151, NI 153
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