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1.
Purpose

1.1      The purpose of this report is to update members on the performance 
and spend to date of Working Neighbourhood Funded (WNF) and 
Deprived Area Funded (DAF) programmes for final quarter 4 (January 
to March 2009)
2. Background

2.1
The WNF replaced the existing Neighbourhood Renewal Fund (NRF) which ceased on 31 March 2008.  

2.2
This funding is part of the Government’s determination to break the 
cycle between worklessness and the lack of economic growth and 
regenerate some of the country’s most deprived areas to prevent 
communities being left behind.

2.3 
The total WNF to be allocated to Hartlepool over the next three years 
will be £4,502,180 in 2008-2009, £5,378,345 in 2009-2010 and 
£5,589,121 in 2010-2011.  Nationally, through the WNF fund, £50m will 
be available as a reward fund which will go to areas that have made 
good progress over the first two years on tackling worklessness and 
improving enterprise and skills levels.
2.4
The Government confirmed that the WNF will form part of the Area 
Based Grant (ABG) from April 2008 and for 2008/2009 Cabinet agreed 
to passport funds from the ABG through to existing grant programmes. 
 
2.5
Between 1 April 2008 and 31 March 2009 the Jobs and the Economy 
Themed projects were allocated the following funding:

	Funding
	Amount

	Working Neighbourhood Funding
	£1,356,115

	Deprived Area Funding
	£274,630

	Total
	£1,630,745


3.
Current Performance of WNF and DAF Projects

3.1
The combined projected and actual delivery for the WNF and DAF projects are shown within the tables below:

            Working Neighbourhood Funded Projects

	Outputs
	2008-09 Projected
	2008-09 Actual
	Variance

	Residents into training
	736
	755
	19

	Residents with qualifications
	480
	517
	37

	Residents into Employment
	841
	467
	-374

	No of Businesses Assisted
	414
	778
	364

	No of new Businesses
	48
	55
	7

	No of Marketing Campaigns
	16
	13
	-3

	No of Enquiries
	410
	1136
	726

	No of Jobs Created
	111
	113
	2

	No of Jobs Secured
	14
	164
	150

	No of residents assisted into  Volunteering
	150
	150
	-

	No of British Minority Ethnics (BME) Clients accessing the provision
	-
	10
	10


            (All outputs are subject to external validation)

	Financial Information
	2008-09 Projected
	2008-09 

Actual
	Variance

	Grants
	1356115.00
	1332181.34
	-23933.66



Deprived Area Funded Projects

	Outputs
	2008-09 Projected
	2008-09 Actual
	Variance

	Unemployed Residents Accessing the Project
	982
	1447
	465

	Residents into Employment
	265
	173
	-92

	Residents with Qualifications
	66
	97
	31

	Residents into Training
	349
	180
	-169

	Residents into Volunteering
	20
	17
	-3

	No of Jobs secured
	6
	10
	4

	No of BME clients into Training & Employment
	-
	5
	5


            (All outputs are subject to external validation)

	Financial Information
	2008-09 Projected
	2008-09

Actual
	Variance

	Grants
	274630.00
	278295.78
	-3665.78


4.
Review of the overall performance of the WNF and DAF projects 
for 2009-09

4.1
As you will note from the tables above, the number of new enquiries, 
the number of businesses assisted, new businesses created and the 
number of residents accessing the programmes has over-achieved 
on 
the overall profiled targets.  Although the residents into employment 
output have not been achieved for the WNF and DAF projects, this is 
invariably due to the economic conditions which, for example, have 
seen the number of vacancies reduce within the town and surrounding 
areas.
4.2
An independent review of the DAF programmes and a number of WNF 
projects has just been completed by ERS Consultancy.  Members will 
be provided with details of this review, however, at the present time 
there has not been significant concerns raised about the overall 
performance of any of the programmes that were evaluated.
5.
Quality Improvement 
5.1
All of the providers who have secured WNF under the Jobs and the 
Economy Theme for 2009/10 and 2010/11 have been invited to a 
meeting on Wednesday 13 May 2009.  The purpose of this meeting is 
to review the performance of the providers, increase joint partnership 
working and to discuss how we can improve the quality of the service 
available to local residents and businesses.  Within this meeting 
providers will be advised on changes within the WNF Service Level 
Agreements that aims to improve quality provision by stating that all 
providers must ensure that:

· Staff carrying out Information, Advice and Guidance (IAG) interviews are qualified to NVQ Level 2 or 3 (or are working towards);

· They are Matrix Accredited (or are working towards); and; 

· That they submit quality improvement plans to Economic Development.
6.
Recommendations


6.1  
It is recommended that members note the contents of this report.
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