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1
Purpose and outcomes
1.1   
Purpose:
Develop a more enterprising and, vigorous and diverse local economy that will attract investment, be globally competitive and create more employment opportunities for local people.
1.2
Objectives of the Economic Forum:

· To work in partnership to maximise the economic prosperity of Hartlepool.

·  To develop and implement an action plan and protocol with specific actions and targets that reflects the requirements of both business and local residents and which reflect the key objectives of the Community Strategy.

· To review and monitor targets outlined in the Forum Action Plan.

· To approve and endorse activities that will contribute to the key targets adopted by the Economic Forum and where appropriate identify new sources of funding.

· To be inclusive, reflecting the diverse needs of the people of Hartlepool and thereby reducing inequalities.

· To consult effectively with business, community representatives, residents and other stakeholders.

· To work with other partnerships, networks and forums for the benefit of Hartlepool.

· To work in an open and transparent way ensuring that the work of the Economic Forum is communicated effectively and available to the public.

· To ensure that membership reflects the diversity of the community it aims to serve.

1.2   
A quality statement 
The Economic Forum will continue to develop partnerships with key stakeholders to ensure improvements of service delivery.   The Forum will aim to support the improvement of services within Hartlepool so that the needs of residents and businesses benefit from the regeneration and economic development of the area.
2
Functions and roles

2.1 The functions of the Partnership are to:
· Overseeing the delivery of the Jobs & the Economy themed elements of 

the Community Strategy, Neighbourhood Renewal Strategy and Single Programme Investment Plan.

· Performance manage the delivery of the Jobs & the Economy theme 
elements of the Local Area Agreement ensuring the programme is fit for purpose, on track and that corrective actions are agreed as required.
· Ensure the interests of Hartlepool, the Hartlepool Partnership Board, and 

the Economic Forum are properly represented in regional and sub-regional arrangements.
· Advise the Hartlepool Partnership Board on Economic issues which are of 


signficance to the Partnership.

· Work in partnership with the Skills Partnership to increase skill levels 

amongst Hartlepool’s current and future workforce and promote employers’ investment in workforce development.

· Arrange appropriate information and analysis including resource and 

activity analysis.
2.2
The Role and Responsibilities of executive and non-executive members of the Economic Forum
· To act in the best interests of the Economic Forum, the organisations they represent and the people and business community of Hartlepool.

· To take part in themed working groups as determined by the Chair.

· To represent the views of the Economic Forum in external networks and meetings as appropriate.

· To attend all appropriate meetings wherever possible. Members unable to attend for three consecutive meetings will be removed unless extenuating circumstances exist. Representatives can send an appropriate deputy.

· Private Sector members to act as the ‘demanding customer’ ensuring that services and priorities are relevant to ensure the current and future prosperity of Hartlepool and its economy.

The Economic Forum Chair / Vice Chair:

· The Chair / Vice Chair of the Economic Forum are elected by the full membership of the Economic Forum at the Annual General Meeting in January of each year. The term of office is two-years.

· The Chair / Vice Chair will also represent the Forum on the Hartlepool Partnership Board during the period of office.

· The Chair / Vice Chair will be representatives of the Private Sector.

The Role of the Chair of the Economic Forum
· To lead the work of the Economic Forum, ensuring that the views of the Economic Forum are communicated to a wide audience.

· To represent the Economic Forum on the Hartlepool Partnership LSP.

· To meet with the Chair of the LSP to review the performance management framework as required.

· To ensure the efficient and effective operation of the Economic Forum.

· To promote effective partnership working between members of the Economic Forum and if necessary resolve conflict and help foster an environment of mutual interest.

· To approve the formation of Working Groups to deliver specific items of work on behalf of the Economic Forum.

· With the support of the Secretariat to agree the agenda, associated papers and minutes of previous meetings. 

The Role of the Vice Chair of the Economic Forum
· To deputise for the Chair as required.

· To support the Chair to ensure the work of the Economic Forum is effectively deployed.

Economic Forum Champion:

· The Economic Forum Steering Group will elect three Champions for a period of one year. The Champion will be a representative of the Private 

Sector. Each Champion will be responsible for one of the three Strategic Objectives outlined in the Economic Forum Action Plan.

The Role of the Champion:

· To lead on the delivery of strategic objectives on behalf of the Economic Forum.

· To support the Chair to influence, comment and respond to other strategies and policies relating to the Economic Forums objectives.

· To agree with the Chair the items that will be reviewed during the term of office.

· To act as a ‘demanding customer’ and review the delivery of services by public, private and voluntary sector agencies within the scope of the specific objective.

· To assist the Chair with the on-going review of the performance management framework and associated targets.

· To Chair appropriate Economic Forum working groups, agree membership 

            and report to the Chair findings, outcomes and recommendations.  

The Role of Economic Forum Members:

· To act in the best interests of the Economic Forum, the organisations they represent and the people and business community of Hartlepool.

· To take part in themed working groups as determined by the Chair.

· To represent the views of the Economic Forum in external networks and meetings as appropriate.

· To attend all appropriate meetings wherever possible. Members unable to 

attend for three consecutive meetings will be removed unless extenuating 

circumstances exist. Representatives can send an appropriate deputy.

· Private Sector members to act as the ‘demanding customer’ ensuring that services and priorities are relevant to ensure the current and future prosperity of Hartlepool and its economy.

Lead Partners:

· There will be three Lead Partners drawn from the Public Sector. The role of the Lead Partner will be to deliver one of the three Strategic Objectives outlined in the Economic Forum Action Plan.

Role of the Lead Partner:

· To report to the Economic Forum Champion on a regular basis on actions and activities that will assist in the delivery of Strategic targets.

· To identify resources to assist in the delivery of each objective.

· To advise the Economic Forum Champion of new policies, strategies and initiatives that  will help influence and impact on the work of the Economic Forum.

· To provide advice and guidance on actions and priorities proposed within each strategic objective area by other agencies and organisations.
Supporting the Economic Forum:

· Secretariat support for the Economic Forum will be provided by the Economic Development Manager and members of the Economic Development Team. This support includes:

· Arranging Steering Group meetings on a bi-monthly basis.

· Publishing agendas, papers and minutes of previous meetings on the instruction of the Chair.

· Arranging guest speakers and reports from external bodies for the attention of the Economic Forum.

· Co-ordinating the Annual General Meeting on behalf of the Chair.

· Providing training, induction and other development events for the benefit of Forum members.

· Managing communication, consultation and performance management events on behalf of the Forum.

· Submitting funding applications where appropriate and managing and accounting for resources allocated to the Economic Forum (i.e. NRF).

· Promoting partnership working for the benefit of local people and businesses in Hartlepool.

· All other general administrative support for the partnership.

3
Membership

3.1
Membership of the Economic Forum is outlined below.

· The Chair will determine Private Sector representation and prospective members will be elected by the Economic Forum Steering Group. 

· Voluntary Sector representation will be determined by the Community Empowerment Network. Elections will be administered by Hartlepool 

Voluntary Development Agency and elected members endorsed by the Chair.

· Public Sector representation will be determined by the specific organisation.

MEMBERSHIP:

· Councillors

Stuart Drummond - Mayor

· Officers

None

· Representatives from the Community and Voluntary Sector

Four Reps from the Community Empowerment Network

One Rep from HMS Trincomalee

· Representatives from the Private Sector

One Rep from PD Ports

Editor Hartlepool Mail

One Rep from Horwath Clark Whitehill

One Rep from Gillens

One Rep from Flex-ability

One Rep from Personnel Managers Group

One Rep from Middleton Grange Shopping Centre

One Rep from Vantis Walker (Chair)

One Rep from Huntsman Tioxide

One Rep from Trade Unions

· Representatives from ‘other’ public bodies

One Rep from Job Centre Plus

One Rep from Business Link Tees Valley

One Rep from Learning & Skills Council

One Rep from Hartlepool College of Further Education

Officers in attendance

Assistance Director, Planning & Economic Development

Economic Development Manager

Urban Policy Manager

Two Principal Economic Development Officers

Economic Development Officer

4
Principles
4.1
A statement of shared principles is outlined in the Economic Forum protocol which states that members must ‘represent the views of the Economic Forum in external networks and meetings as appropriate’.  
4.2 Clear standards of behaviour 
The Economic Forum Protocol states that members must, “represent the views of the Economic Forum in external networks and meetings as appropriate.”

‘Members of the Economic Forum must represent the views of the Economic Forum in external networks and meetings as appropriate with consideration of the nine principles outlined in the Community Strategy and the shared principles agreed between the Hartlepool Partnership and Community Empowerment Network’.
5
Decision making and risk management
5.1
A clear decision making statement
The Economic Forum will adopt clear and transparent decision making processes that are based upon a consensus of opinion amongst members.  Individual members should be able to contribute towards the decision making process, particularly in relation to the delivery of the Economic Forums key aims and objectives which are outlined in this protocol and the Local Area Agreement for Hartlepool.  
5.2
Availability of information, advice and guidance to support decision making 

In order to support the function of decision making, reports and information presented to members of the Economic Forum should be relevant and fit for purpose.  Information should therefore be:
· Timely

· Objective

· Sufficient

· Clear and Concise

· Reliable

If appropriate, additional advice and support should be sought in order to enable members to make an informed and balanced decision, particularly when providing advice and guidance to the Hartlepool Partnership and where the decision has a significant social, economic, physical, legal or financial impact upon Hartlepool.

5.3
A risk management statement 
It is acknowledged that individual members and the organisations they represent are accountable for the decisions made that impact upon services provided by those organisations and any resources used in the delivery of those services.
6
Developing capacity and capability


6.1
A recruitment and induction statement
The Economic Forum will ensure that members will be recruited based on their expertise, knowledge and experience which will ensure that the strategic aims of the partnership are met.   To ensure that the partnership continuously improves it’s knowledge and skills base, new members who reflect the community they present and may bring expertise to the group will be invited where appropriate.

All new members of the Economic Forum will receive a full induction which will highlight the protocols, procedures and practices that have become embedded within the partnership.   
6.2
A personal development statement
All partnership members will be given the opportunity to further develop their skills and knowledge throughout their membership of the Economic Forum.  Members will be encouraged to use the Economic Forum Framework to assess their development needs and plan for how they will be addressed.

6.3
A performance management statement

All performance management systems, criteria and processes used by the Economic Forum will be in line with those adopted by the Hartlepool Partnership.   Regular updates of the performance of Neighbourhood Renewal Funded projects and Local Area Agreement (LAA) targets will be provided to members of the Economic Forum with actions clearly defined where under-delivery is identified.

7
Engaging with stakeholders

7.1
Accountability relationships

The Chair of the Economic Forum represents the Partnership on the Hartlepool Partnership LSP and approves the development of Working Groups to deliver specific items of work on behalf of the Economic Forum.

The Economic Forum Steering Group will elect three ‘Champions’ for a year, each will be responsible for the Three Strategic Objectives outlined in the Economic Forum Action Plan.  The Champions will act as ‘demanding customers’ reviewing the delivery of services by public, private and voluntary sector agencies.  They will also chair appropriate working groups of the Economic Forum.

There will be three ‘Lead Partners’ drawn from the public sector.  Their role will be to deliver one of the three Strategic Objectives outlined in the Economic Forum Action Plan.  They must regularly report to the Champions on actions and activities that will assist in the delivery of Strategic targets.

7.2 Stakeholder engagement
The Economic Forum will ensure that engagement and consultation with the public, service users and representatives of the Voluntary and Community Sector is undertaken where a key Economic strategic decision is being considered and also to update on LAA delivery.  
7.3       Forming and maintaining relationships with other partnerships 
The Economic Forum will endeavour to continue the good practice of forming and maintaining relationships with other partnerships including:
· The Skills Partnership

· The Children and Young People’s Strategic Partnerhsip / The Children’s Trust

· The 14-19 Strategy Board

· The Culture, Leisure & Community Learning Partnership

7.4      Working arrangements with the Community Network

The partnership will work with the Community Network as outlined in the Hartlepool Partnership and Hartlepool Community Empowerment Network protocol.

8      Operation of the Themed Partnership

8.1   
The Economic Forum will meet on a bi-monthly with additional meetings   established as and when required through agreement with the Chair.  
8.2      Decision making process
As far as practicable business will be conducted in the spirit of the partnership and consensus will be sought without recourse to votes.  In exceptional circumstances where a vote proves necessary, each member will have a single vote and in the event of a tied vote, the Chair will the casting vote.  The quorum for the partnership will be eight members.

8.3      A risk management process

It is acknowledged that individual members and the organisations they represent are accountable for the decisions made that impact upon services provided by those organisations and any resources used in the delivery of those services.
8.4      Substitutes

To ensure flexibility and continuity of the Economic Forum, each member may identify a named substitute who may attend on their behalf when necessary.

8.5      Secretarial support arrangements for the Economic Forum
Secretariat support for the Economic Forum will be provided by the Economic Development Manager and members of the Economic Development Team.  This support includes:
· Arranging Steering Group meetings on a bi-monthly basis.

· Publishing agendas, papers and minutes of previous on the instruction of the Chair.

· Arranging guest speakers and reports from external bodies for the attention of the Economic Forum.

· Co-ordinating the Annual General Meeting on behalf of the Chair.

· Providing training, induction and other development events for the benefit of Forum members.

· Managing communication, consultation and performance management events on behalf of the Forum.

· Submitting funding applications where appropriate and managing and accounting for resources allocated to the Economic Forum, (i.e., NRF, ESF).

· Promoting partnership working for the benefit of local people and businesses in Hartlepool.

· All other general administrative support for the partnership.
8.6   Meeting procedures

The Partnership’s meetings are open to the public, though attendees are asked to register their intent to attend with the secretariat.  Agendas and papers will be made available a week in advance of meetings and posted on the Economic Forum pages of the Hartlepool Partnership’s website.

8.7   Declaration of interest

Decisions made by the Economic Forum must be taken and be seen to be taken in the interests of the well-being of Hartlepool.  All Economic Forum members should complete declaration of interest forms.  This will record any personal interests that members believe could come into conflict with their responsibilities as partnership members.  The forms will be kept by the Economic Forum Secretariat as public documents.

Within Economic Forum meetings, where voting is required members are expected to highlight where there is a conflict of interest. 

8.8   Partnership sub groups

Through direction by The Economic Forum Chair, sub-groups may be established where a specific task such as commissioning of services is required or where specialist membership is needed.  The work of the sub-group will be provided with a set remit including aims, objectives and timescales in which to achieve the prescribed activity.  All activity will be reported back to the Economic Forum on a regular basis and updates provided to the Chair when requested.
8.9   Monitoring and review arrangements 
The terms of reference outlined within this document will be reviewed on a regular basis to ensure that they continue to be fit for purpose.  Any amendments to these terms of reference must be agreed by the Economic Forum with the Hartlepool Local Strategic Partnership subsequently being informed.
