HARTLEPOOL ECONOMIC FORUM

MINUTES OF THE LAST MEETING

11.5.2009
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2. Minutes of the last meeting

Members agreed that the minutes are a true record.

3. Matters arising
RP: Welcome to two new members of the Forum, Peter Clark who is the new Local Partnership Manager and Angie Wilcox who is our new Community Empowerment Network (CEN) representative.
4. Nuclear Power Station

AS:
Hartlepool has been nominated as a new build and the Power Station is due for closure in 2014.  The main public consultation will commence in October 2009 and will last for a 12 week period.  EDF may ask for an extension until 2019.
There is a Cabinet meeting on 1 May 2009 to discuss this issue further.
RP:  Previously the Forum has supported this proposal.  Do we need to submit a further letter of support?

AS: The main consultation period is likely to be early Autumn and this would be the appropriate time for the Forum to confirm its support of a new nuclear build in Hartlepool.
RP:  How long will the new build take to complete?

AS: Three years.

CG:  At the Federation of Small Business (FSB), it was suggested that the Station would be built whilst the other remained open.

AS: This is not clear yet .It is likely that a  section 106 agreement within the planning application which will guarantee employment and training for local people.  
5. Review of Major Developments
AS: There is a Single Programme Funding application to extend the Queens Meadow site by 17,000 sq ft.

It is worth noting that the small business market appears to be holding up.  There is positive news as Hartlepool Enterprise Centre (HEC) and the Innovation Centre are currently fully let.
DG:  On 27 April 2009 we established up a Town Centre Partnership Steering Group through the Economic Forum.  The group was established to look at developing future investment opportunities, increase visitors foot-fall throughout the town centre partnership boundary and enhance environmental management within the area.  There will be three working groups – Development, Management and Marketing & Promotion - to review these key issues.  
David Usher, Newcastle City Centre Manager attended the first meeting and discussed the role of the Newcastle City Centre Partnership and gave a history and role of their Town Centre Management Group.

The vision and strategy of this Steering Group needs to be developed further but we should be seeking to embrace the following objectives including; maintain and develop the role of Hartlepool’s town centre as a dynamic and attractive sub-regional centre; establish the town centre as a good location for business and deliver effective management and co-ordination of town centre services.
A second meeting of the Steering Group to be arranged which will include discussions in relation to;

· Developing the Partnership vision;

· Partnership Launch;

· Establishing Working Groups including Terms of Reference; and 

· Identifying early wins.

Andy Steel: The College new build proposal is currently on hold until after the Foster Report.  Currently there are 70 colleges who have submitted proposals to the LSC on new builds and it is anticipated that approximately 40 will be given funding.  Hartlepool College will be informed in June 09 on the outcome of this proposal and we could potentially commence work in July 2009 which would take up to 18 months to complete.
SW:  There are currently consultants looking at the North East proposals.
6. Economic Recession

The unemployment rate is currently at 6.6% (April 2009).  Unemployment has  slowed down and has  increased by 0.1% since the last month which is lower than the increase in the GB rate within the same period.

The new method to calculate business start up statistics has changed to include vat and paye figures per 10,000 head of population. The current data released relates to 2002 to 2007 and Hartlepool has shown an increase from 24.70 to 47.90 which demonstrate an average annual increase of 3.87.  The birth rate has nearly doubled  since 2002 and we are currently above the Tees Valley rate and have halved the gap with GB.

Gross Domestic Product (GDP) is down by 1.9% in the past quarter which is the poorest performance in the past 30 years.

PC:  Jobcentre Plus (JCP) are recruiting large numbers of staff nationally to deal with the demand of an increase in the number of people becoming unemployed.  We are currently linking JCP staff to undertake tasks within community settings and HR1 submissions for Hartlepool (when businesses declare advanced notification of redundancies to their workforce) have also slowed down.
Andy Steel:  Due to the downturn, the college is finding it difficult to secure placements for apprentices with employers.

PO:  Housing Hartlepool are looking to build up to 200 new homes.  There are however concerns that within two years there will not be much Housing grant.

7. Future Topics for Agenda

RP:  It was agreed that we would review what future topics the Forum would look at.
After debate the Forum agreed that alongside standard discussions such as Business Enterprise North East, LSC and JCP updates and reports on Working Neighbourhood Funding (WNF) and the Local Area Agreement (LAA), we should also continue discussions on the effects of the economic downturn at a local level.
8. Working Neighbourhood Funding

PW: A report was submitted to the Forum in relation to the final outturn and final spend of Working Neighbourhood Funded (WNF) and Deprived Area Funded (DAF) programmes for 2008/09.

AW:  I would be interested to know what percentage of residents entering onto a programme make a positive progression.  This should be closely monitored.

PW:  This is regularly monitored and providers must submit quarterly returns on their overall performance.  There is a meeting scheduled to meet with all of the WNF and DAF providers to discuss performance issues.
RP: Requested tha PW contact AW to discuss the outcome of this meeting.
ACTION: PW to contact AW

9. Local Area Agreement (Quarter 4 Update) 

AS:  A report was submitted to the Forum members to highlight the performance of the LAA Jobs and the Economy Themed outcomes at the Quarter 4 stage.
It was noted that 63% of the targets set for 2008/09 have been achieved and 21% have not been achieved (1 target) or are not expected to be achieved (3 targets) 
LAA Targets not achieved 

· Unemployment Rate for Hartlepool (Target for 2008/09 was 4.1% and current value is 6.4%).

· Employment Rate (16-24) LPSA (Target for 2008/09 was 53.8% and current value is 45%).

· No of carers completing education or training and achieving an NVQ Level 2 LPSA (Target for 2008/09 was 120 and current value is 20).

LAA targets not expected to achieve

· Number of carers remaining in employment for a minimum of 16 hours per week for 32 weeks – LPSA (Target for 2008/09 was 149 and current value is 30).  This will be changed on system to confirm that target was not achieved.
AS: The Local Authority is currently working towards designing a Child Poverty Pledge, Strategy and Action Plan which is aimed at bringing together agencies to improve the parental employment rate and increase the benefit take up rate.  If achieved, this will directly contribute to the National Indicator 116.
10. Business Enterprise North East (BENE) Update
None 

11. Learning and Skills Council Update

SW: Following lobbying with ministers, additional post 16 funding has been found by the Chancellor.  As previously discussed, machinery of government continues and the LSC will not longer exist after March 2010.
It is worth highlighting that the Conservative Party are stating that they would end Train 2 Gain if they were elected.

12. Jobcentre Plus Update

PC:  As stated, JCP are currently increasing staff numbers across the district.  
Alongside being the Local Partnership Manager I also have the lead role as the Tees Valley Drugs Co-ordinator.   
JCP recognise the number of people not in treatment who are currently claiming an out of work benefit.  Additional money has been given to train frontline staff on drug misuse issues.
13. Any Other Business

New Futures Project

AS: New Futures (previously Building Futures) which is a partnership between the five local authorities within the Tees Valley area has secured Single Programme Funding for two years.  New Futures is currently being re-designed to develop ILMs and apprenticeships in potential growth areas.  HBC Economic Development Department are leading on this project and continue to bring key partners together including the LSC and JCP to review skills shortage areas and potential growth sectors.

Future Jobs Fund

PW:  The recent Budget announced by the Chancellor provides an opportunity to secure funding for the local area through the new £1 billion Future Jobs Fund national investment which is a package of support for people and communities suffering the effects of unemployment.  Local authorities and other organisations will be invited to bid for this funding to create jobs for the longer term unemployed and those most in need including young people, disadvantaged groups and others in deprived communities.
On behalf of Hartlepool Borough Council, Economic Development will be co-ordinating and leading on submitting a bid with key partners.  The deadline for submission of an application is 30 June 2009.  We will report back on the outcome of this proposal.
Statement of Community Involvement

AS: The Government has introduced changes to the planning system . Local Plans are being gradually replaced by Local Development Frameworks.
One of the main aims of the changes is to encourage more meaningful community involvement.  As part of the new system, the Council has put together a draft Statement of Community Involvement (SCI). This tells you: 
• 
how you can access information, 
• 
when you have the opportunity to contribute ideas, 

• 
when there are opportunities to take an active part in developing 

proposals and options, 
•
 when you will be consulted and can make comments on 


planning applications and on options and proposals for future 

development, and 
• 
how you will get feedback and be informed about progress and 

outcomes.
The current statement is open for consultation, you can access this on the following link. If you have any comments you can forward to me in the first instance prior to the 1.6.09.

http://www.hartlepool.gov.uk/site/scripts/downloads.php?categoryID=3384
Tall Ships Chief Liaison Officer

AS: The Council is seeking a secondment for the position of Tall Ships Chief Liaison Officer, job description and person spec will be forwarded to members .We are hoping for a no cost secondment but there may be some funding available.  This will be for around a 12 month period.

ACTION: AS to forward job description and person spec

14. Date of Next Meeting

Monday 13 July 2009 at 5pm
