HARTLEPOOL ECONOMIC FORUM

MINUTES OF THE LAST MEETING

10.11.08
1. Apologies
  B Beattie

  B Hughes



 J Godfrey                              
 S Drummond
  L Gillen

  M Lakinski

  R Priestman
  M McConnell
  M Rycraft

Attendance
  Members                             Non members
  D Mills

              S Green                         
  A  Steel                               A Steinberg
  K Bayley                              P Wilson
  S Wright                              C Jones 
  M James                             
  C Livingstone

  D Wise


  C Humpleby

2. Mins of the last meeting

    Accepted

3. Matters arising
CL: 
Explained that there has been further restructures within the JCP 
External Partnership Team and Chris Blaney will now be concentrating 
on implementing on the Local Employer Partnerships (LEP).   
Therefore, Chris will now be replaced by Lesley Cannon who will be 
the External Partnership Manager for Hartlepool and will attend future 
Economic Forum meetings.
AS: 
Welcomed Dave Wise who will be a new Community Empowerment 
Network (CEN) representative for the Economic Forum.  

DM: 
Bill Beattie has resigned from Hartlepool’s Local Strategic Partnership 
(LSP) and there is a private sector position available.  Leo Gillen 
expressed an interest in being the private sector replacement to sit on 
the LSP.   The Forum voted and endorsed this request.
SG:
Updated on the current position of the Working Neighbourhood 
Funding (WNF) and confirmed that a report will be submitted to 
Cabinet and then the full Council on the recommended programmes 
that should receive funding.  The recommendations within the report 
follows a review by the WNF Working Group – A sub-group of the 
Economic Forum - of current activity, the performance of existing 
programmes and the priorities for the future.  The Working Group and 
the Forum endorsed the recommendations and recommended that any 
additional funding should be used to support for the enterprise element.  
However, at the present time, there has been no clarification of 
whether additional funding is available which may be 
utilised by Jobs 
and the Economy Themed activity but we will keep the Forum 
informed.

MJ:
Noted that timescales were very tight.  Staff who are on fixed term 
contracts will have to be given redundancy notice within the New Year.
SG:
As the budget will not be agreed until the 12 February 2009 then it has 
been proposed that interim measures will be implemented with the 
Council underwriting such schemes for a three month period to enable 
partners to comply with statutory redundancy timescales.

4. Southern Business Zone (SBZ) – Presentation by Ecotech

Ecotech provided a comprehensive presentation on the SBZ including 
a brief outline of the vision, principles and projects within the SBZ 
Action Plan.   This presentation was to allow further consultation to the 
Economic Forum members and to seek feedback/agreement on the 
overall Action Plan.


It was stated that there are just over 200 businesses in the SBZ and 
this area is important to the local economy as it’s activities can 
positively influence the sub-region, region and beyond.

The consultation undertaken led to over half of businesses and over 40 
stakeholders within the area being interviewed.  The Business 
Community were broadly supportive of the principles of the plan.  This 
activity was not just about looking at the physical environment but also 
looking at people and benefits to the local labour market.   It attempted 
to look at the interventions that would be beneficial to the broader 
economy and which would build on the indigenous strengths of the 
SBZ.

The vision for the SBZ will be wrapped around the following aims 
relating to; 

· People;

· Business;

· Place.


The consultation exercise also reviewed routeways to other growth 
sectors which the SBZ could capitalise on.  Key growth sectors are 
energy, engineering and chemicals.

There is an obvious need to link supply side to actual jobs which 
requires engagement with employers to understand their needs and 
demands.   


There is a need to build partnerships between schools and employers 
to promote the growth sectors. NEPIC offer examples of good 
practice in effectively engaging with schools to provide an insight into 
the world of work.


There was a review of public transport in the SBZ and it was 
highlighted that this was currently quite limited, specifically on a 
morning and late at night which impacted on those employees who 
worked shifts.   It was suggested that public transport be reviewed for 
this area.

There was a need to provide sector specialists which should include 
more advanced business support to firms in growth sectors.  This 
support would provide added value that mainstream provision cannot 
currently offer.


There is a requirement to review SBZ area branding to ensure that it is 
better marketed and promoted.  There is currently a surplus of 
employment land and there is a need to look at the de-allocation of
land, particularly Golden Flatts.


Some areas within the SBZ are not particularly attractive and the 
quality of the upgrades will be different depending on the area, for 
example, Queens Meadow provides high quality new builds with 
excellent facilities in an attractive environment.  Existing incubation 
centres within Hartlepool are full and there is a requirement for 
additional hubs to support the business community, particularly for new 
starter businesses and through follow on business support 
accommodation facilities.

The economic impact of the decommissioning of the nuclear power 
station and new build potential was also a key SBZ opportunity and a 
separate study is underway.

It is suggested that there are Green Buffer Zones so that there is a 
clear separation between the Business area and the local community.


There is a need to secure investment for the area but this will require a 
cosmetic uplift of the area due to the quality of some sites and 
premises.  The northern area could be used to become a retail corridor 
around bulky goods that will not take away business from the town 
centre.   The Council Depot could be relocated to the SBZ as well as 
introducing a park and ride facility, a recycling quarter potentially at 
Graythorp (which could be 
a higher quality waste transfer facility).


The next steps will be for the final draft Action Plan to be submitted to 
‘ONE’.

MJ:
There are issues with recycling close to the town centre.  There has 
been a lot of investment in Longhill/Sandgate and there is still 
further talk of this being a household waste site
AS:
There is a possible investment for higher tech recycling for the 
Graythorp area.
CL:
JCP would be very keen on the possibilities of employing local 
residents, especially within the growth sectors.  It is worth noting 
that there is a need to highlight the importance of managing local 
employers expectations in relation to them employing local residents.
DM:
It is well worth looking at the Action Plan, especially as it could provide 
significant investment for the local business community.

SG:
It would be beneficial to get the Economic Forum to endorse the Action 
Plan.
MJ:
I cannot endorse an Action Plan that I have not seen.
SG:
Noted that, can we respond to Ecotech within two weeks prior to 
completion of the plan.

5. Financial Inclusion Partnership – Presentation by Carol Jones (Community Development Manager)
Copy of Powerpoint presentation provided to members.

CJ:
What is financial inclusion?   In 1998, the Government commissioned a 
report on access to financial services and it was highlighted that the 
real issues of financial exclusion including residents having no assets, 
no savings, no insurance, no bank accounts, no affordable credit and 
no access to money advice.  Residents who do not have access to 
affordable credit and will therefore pay higher rates through doorstep 
lending.   


The Government made recommendations including the establishment 
of the Financial Inclusion Fund (FIF) Priorities as shown below:


-
Increase access to banking;

-
Increase access to affordable credit; and;


-
Increase access to face to face money advice.


The Government is providing £120 million through the FIF between 
2005/08.

Nationally there are 6.1 million families who report difficulties meeting 
debt repayments and household bills.


Through the FIF, 500 new Money Advice Workers have been trained 
with over 66,000 clients engaged.

In Hartlepool in 2007, 95.35% of residents have a bank or building 
society account.  4.65% or 2791 residents do not have currently access 
a banking or building society with many of these individuals on a 
benefit.


47% or 18,268 of households in the Boroughs have a ‘poor credit 
rating’.   The Citizen’s Advice Bureau (CAB) and West View Advice 
Resource Centre (WVARC) are currently reporting that 85% of 
enquiries are debt related.  


St Hilda’s, Rossmere and Throston are financial exclusion hotspots.   


The future aims of the Financial Inclusion Partnership was to continue 
to raise awareness of financial exclusion matters, undertake 
community conferences and aim to secure funding to employ a 
Partnership Development Manager.


Due to timescales it was agreed that updates relating to items 8, 10, 11 
and 12 would be discussed at the next Economic Forum meeting.

6. Child Poverty Proposal

AS:
As highlighted within previous Economic Forum meetings, Economic 
Development have been working closely with key partners including 
Children’s Services to submit a ‘Child Poverty’ funding application to 
the Department of Children, Schools and Families ((DCSF).   


This second application follows on from an expression of interest in 
which the local authority was invited to meet DCSF) staff in London to 
discuss the original proposal.   Following on from this meeting 
Hartlepool will be submitting a full funding application for costings of up 
to £2 million over the periods of 2009/10 and 2010/11.


Members will be advised of the outcome of this funding proposal.

7. Local Area Agreement (LAA) – Review of 2nd Quarter Performance       Outturn 

AS:
A report has been submitted to the Forum highlighting the LAA 2nd 
quarter performance update.   As members will note from the report, 
the global economic climate is impacting at a local level with a number 
of targets being negatively affected.

The Jobs and the Economy Theme – Quarter 2 Summary of Progress 
against Improvement and Local Priority Targets highlighted that:

· Expected to achieve target = 10

· Not expected to achieve target = 3

· No data currently available = 6

The targets that are not currently expected to be achieved are:

· Unemployment rate (Hartlepool).

· Number of Carers completing education or training and achieving NVQ Level 2. 

· Number of carers remaining in employment for a minimum of 16 hours per week and for at least 32 weeks.

8. Business Link North East Update
Next meeting

9. Learning & Skills Council (LSC) Update
SW:
Agreed to forward new guidance relating to Train 2 Gain (T2G) and a 
Sector Skills Matrix.

10. Jobcentre Plus (JCP) Update.

Next meeting

11.  New Deal for Communities (NDC) Update
Next meeting

12. Major Projects Update

Next meeting

13. Any Other Business

MJ:
There is going to be a major rebuild of schools with part of the process 
looking at a centre of excellence for people with disabilities.  

14. Date of Next Meeting
Monday 19 January at 5.30pm
