HARTLEPOOL ECONOMIC FORUM

MINUTES OF THE LAST MEETING

19.1.2009
1. Apologies
  B Beattie

  B Hughes



  M Rycraft
  A Steel

  K Bayley   
  M James     

  C Livingstone    

  L Cannon         
  D Mills         

Attendance
  Members                             Non members
             
  S Wright                              S Green
    
  D Wise


   A Steinberg
  C Humpleby

   P Wilson
  M McConnell
  J Godfrey                              
  S Drummond
  L Gillen    

  M Lakinski  

  R Priestman

2. Mins of the last meeting

DW: Highlighted that the minutes stated tonight’s meeting starts at 5.30pm when it is actually 5pm.
Members agreed that the minutes are a true record.

3. Matters arising
4. Role of the Economic Forum
RP: The main purpose of the meeting is to review the roles, responsibilities and objectives of the Forum.  Comments have been made that some members feel that the Forum has become a ‘rubber stamping’ process rather than considering strategic objectives for the town.  Therefore, it is worth spending this evening’s meeting reviewing how to take the Forum forward.
AS: Since the introduction of the Local Strategic Partnership (LSP) and The Community Strategy, the Forum has delegated responsibility 

as the Themed Partnership for the Jobs and the Economy Theme for the LSP.  

With this delegated responsibility there are a number of statutory duties that the Forum must cover.  Two of these duties include the reporting and monitoring of the Jobs and the Economy Themed activities for the:

· New Local Area Agreement (LAA) national improvement and local priority targets; and; 
· Working Neighbourhood Funded (WNF) projects.
This requires regular updates to the Forum to ensure that members are fully aware of the performance to date of the LAA targets and the actual delivery of the WNF projects.  In relation to the WNF, the Forum, through their sub-group - WNF Working Group, review how best to utilise this funding stream and members have been heavily involved in ensuring that any unallocated WNF is used for business and enterprise support.

The Forum also has a very important role to play in relation to key strategies including Queens Meadow Business Park, Single Programme Investment Plan and the use of Single Programme Funding for activities such as the Southern Business Zone (SBZ).

Outside of these statutory responsibilities the Forum is open to debate on whatever subjects we believe are relevant to the economic prosperity of the town.

New members are required for the Forum, for example there is still a Community Empowerment Network (CEN) representative position available.  Also, the Hartlepool Mail has not attended the Forum .  However, repeated requests to the Mail have been made and it may be worth re-visiting them.
PO:  Can we have a look at inviting a representative from the Federation of Small Businesses?

RP:  Picking up on the WNF Working Groups, I think they are the most useful activities as it gives members the opportunity to review what programmes have been effective in tackling issues relating to worklessness and business support.

I had a meeting with Joanne Smithson in relation to attending the Performance Management Group (PMG) on the LAA returns.  I would be happier if I had the most up to date statistics when attending this group.

PO:  When we attend the Partnership meetings sometimes we are often reporting back on our own views rather than that of the Forum.

AS:  We could look into this and also the timescales to ensure members attending the Local Strategic Partnership (LSP) and the PMG receive the most up to date statistics.
SG: There is an issue about ensuring there is a two way flow of information from the LSP and the Forum.

RP: Could we identify on the papers what is a statutory responsibility and how it links to key themes?

JG: I would second this, the reports imply that we have pre-knowledge of the subject.

RP:  Should we be having regular presentations?

ML:  Sometimes I attend a number of meetings where the same presentations are given.  It may be more beneficial on identifying specific topics such as labour Markey and economic downturn issues.

RP:  Sometimes the presentations are too long.

AS: We need to manage the length of these presentations and we must start to only give a set allocation of time to presenters.
DW: Should we have presentations every third meeting?

SG:  We are in unprecedented economic times.  Therefore, we should be putting forward the expertise of the group to consider strategic actions.

It should not only be about Antony, Patrick and myself reporting to the Forum.  Do we ask people at the end of the meetings to consider topics for follow on Forum meetings?  This will mean that members are armed with information that they can bring to the next meeting.

RP: Sometimes a discussion is better than a long report.

LG:  I was here from the beginning and the Forum has definitely evolved.  We need direction from One North East and Tees Valley Regeneration so that we can target funding to priorities.

AS:  We now have the Tees Valley Unlimited (TVU)  where we can influence how the Single Programme funding can be spent.
LG: Who represents the town on One North East Boards?

AS: No-one at the present time.

SD:  There is strong membership on the TVU including the Chief Executives.

AS:  We can also look at whether there are vacancies on the TVU.
SD:  Happy to look at the economic downturn and the credit crunch and how this is impacting on the housing market.  I could put in a request to the LSP for the Housing Themed group to undertake a review of this.

RP:  We should look at these types of themes and also what additional degree of flexibilities are available to support businesses.

LG:  I have received information that banking systems  are in great difficulties and at the highest level of government are worried that banks are still not lending to homeowners and businesses.

AS: This is impacting on the unemployment rate which is currently at 5%.

PO:  This will likely rise and will impact on the manufacturing sector.

LG:  There are issues around supply chain companies and banks are withdrawing credit which raises the question on what chance do some businesses have?
SG:  It is worth agreeing that there is a need for a more detailed discussion on a number of these subjects.  We will need to focus on what the Forum wants to get from these discussions with a view to putting together an executive summary which will include actions.

AS:  Mike, are there best practices in other LSP Themed groups?

ML:  Stockton and Middlesbrough have similar activity and content of this Forum whilst Redcar and Darlington do not currently have an equivalent Economic Forum.

RP:  During this current economic climate it may be worth having a number of short meetings between the Forum meetings to focus on specific key issues.
PO:  I am happy to be on a Working Party.

SD:  Would it be useful to copy papers from TVU?

JG:  Can Patrick or Antony provide an executive summary.

5. Review of Major Projects
AS:  We have previously reported on the economic impact assessment on the nuclear power station.  The next key stage of the consultation will be in the summer with final comments required by next Friday.  We can ask consultants to provide an executive summary on decommissioning and the proposed new build.

Similarly, we can review the Environmental Impact Assessment as part of the remit of the Forum.

SG:  In relation to Britmag (CJC), disappointing news in November 2008 as the planning application has been called in by Government Office North East (GONE).  The Council are happy to give planning approval but as GONE called it in an inspector and finally the Secretary of State will have to give approval.
The main concern is the impact that it will have on the nature conservation site, particularly on winter birds.  Therefore, special guidance is being issued by the Secretary of State.  It would be helpful if the Forum again endorsed the plan.  As part of the planning permission process, the developers will be required to tidy up the area.

AS:  The upper floors of Titan House have been made into flats and the work has started.  This is part of the New Deal for Communities Commercial Development Stage.

There is nothing new to report on Jackson’s landing.  There were three decent developers interested in the property but the asking price was unrealistic.
6. Business Enterprise North East (BENE) Update
ML:  We have been very busy putting together events for local businesses to work within these current economic circumstances.  Workshops for businesses include undertaking a health check and there is also a lot of promotion on what training is available for the local workforce including the new flexibilities available through Train to Gain.
7. Learning & Skills Council (LSC) Update
SW:
It is worth mentioning that those businesses who regularly train staff are two and a half times more likely to survive a recession.  There are regular internal meetings and we are asking employers to retrain staff so that they are ready for the economic upturn.
There are concerns about Modern Apprenticeships being layed off and therefore unable to complete their training as they do not have a placement.  This is something that we are closely monitoring with the provider.

At a national level, there are issues relating to College Capital Build programmes and some new proposals by Colleges have been held at the present time by LSC National Office.

There is a new National Apprenticeship Service from 1 April 2009 and the target is to have one in five young people on an apprenticeship by 2020.  The vacancy matching service is now live.
8. Jobcentre Plus (JCP) Update.

Update at the next meeting.

9.  New Deal for Communities (NDC) Update
Update at the next meeting.

10. Any Other Business

AS:  I am waiting for confirmation on when the MP Nick Brown is available for the Forum’s AGM.   Will update at the next Forum on progress.
11. Date of Next Meeting
Monday 9 March 2009 at 5.00pm
