HARTLEPOOL ECONOMIC FORUM

MINUTES OF THE LAST MEETING

9.3.09
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2. Mins of the last meeting

Members agreed that the minutes are a true record.

3. Matters arising
None
4. Review of Major Developments
AS;There is a meeting on the Nuclear bid being arranged in relation to the wider government consultation process.  There will also be a Nuclear Economic Impact Assessment which has arrived today.   This will obviously include how many jobs this new build will bring a potential 700 employees on site.

We feel that it is best to hold onto this document until the summer period, however, we will submit to the Forum to review.  Alongside this, there is an Environmental Impact Assessment which we will release to the Forum.

We are close to completing the final version of The Southern Business Zone Consultation document which we will circulate to the Forum members.  We are looking to put a package together through the Single Programme funding stream as this is a longterm tangible economic strategy for our local business zones.   
I am pleased inform you that on the UKSE site, the CORUS Board agreed in principle  for an extension of 20,000 sq ft.
There is also increased demand for self-employment advice and our existing services are meeting these demands.   

The first Rivergreen unit has been let to Babcock and it is forecast that this company will create a further 100 job opportunities.  There are a further two businesses interested in the units with negotiations ongoing and JDR cables have moved into the docks area.

Andy Steel; The College new build is currently on hold.  It was due to be approved last week by the National LSC.  However, all of the College proposals are being reviewed by Lord Foster in April 2009.  We hope it will be agreed in the near future.
SG; In relation to Britmag, we are still waiting for the public enquiry date and are working with the owners to secure the site.  We will possibly consult with the Forum to endorse the proposed activities.
5. ECONOMIC RECESSION DISCUSSION

DM:  As discussed at the last Forum meeting in January 2009, we thought it would be beneficial to discuss how the economy is impacting at a local level.

AS:  Useful to discuss if there was anything we could do as a Council to offer the business community support through these uncertain times.  It’s worth noting that the Council has recently promoted the small business relief scheme and a new procedure which ensures that invoices will be processed within ten working days for suppliers with a Hartlepool postcode.

MR; We have a footflow system in the shopping centre and we have seen a decrease of 7%.  The likes of Pound World are doing very well as well as companies that sell well known brands.
We have seen national closures such as Woolworths which has impacted on Middleton Grange Shopping Centre.  Within this current climate, we are looking to tackle issues through the re-training of staff, specifically around customer services.  We are trying to promote free car parking after 4pm and it is about marketing this local residents.
At the moment there is a low take up of retailers wanting units.

SG;  There is a perception within the town that there are a lot of units but is this the case?
MR; We currently have a vacancy rate of 15% which is a similar rate nationally.  
DM; There are still issues on raising finance amongst businesses by the banks and the only other option is the Small Loan Guarantee Scheme which requires a fully secured loan by the company.

LC: There has been an increase of 18% of local residents signing onto an unemployment benefit.
DW; We recently tried to advertise six vacancies within Jobcentre Plus and were unable to.  

LC; Can discuss this at end of meeting to resolve any difficulties.
LC;  Has anyone been in contact with ABLE UK about possible job opportunities?

AS: Diane Martin is our employment link with ABLE UK and is negotiating with them ON recruitment and training issues.
CH: There are allegations of foreign workers being employed by ABLE UK and I thought the Forum endorsed the support of the Ghosts ships on the basis that there would be opportunities for local people.
AS: I have not heard that this is the case.  At the moment we have assisted approximately 25 residents into work in ABLE UK.

KB; I think that there should be training programmes available where people who are unemployed are paid additional benefits to work within the community.  Previously we had the Community Programmes which were highly successful within the town and popular amongst learners who went onto the course.
LC; The Flexible New Deal programme which is being rolled out in October 2009 will provide unemployed residents over 12 months with employment and training opportunities.
MMc; Continues as a very active commercial port with strong growth prospects in offshore sector.   PD Ports has successfully attracted JDR Cables (leading provider of custom designed and manufactured subsea power cables, umbilical systems and marine cables).  50 – 80 jobs will be created.  Initial contact made in Houston.   The securing of JDR Cables is attracting strong interest from other offshore related companies.   Tomkins has taken space re storage of remote operated vessels involved in subsea cables and pipes.    Now looking to set up a recruitment consultancy for the offshore support industry and a geological investigation company.    

Hartlepool being referred to in certain parts of the offshore sector as having potential to become ‘a little Aberdeen’.   Heerema looking to build extension subject to acceptable planning position.   This extension is set to result in a further 30 jobs.  Since September 2008 Heerema has increased its workforce from around 80 to approximately 550.

The Government and the Crown Estate is currently undertaking a strategic review of the offshore wind sector.  ONE North East believes the North East region could secure in excess of 3,500 jobs related to this opportunity.  Hartlepool Dock provides one of the few facilities appropriate for offshore wind turbine construction in the region. 

Currently strong demand from offshore wind turbine manufacturing companies with 20 – 40 acre site requirements.
PD Ports in negotiations with a developer re a non Port related proposal which is likely to generate approximately 100 jobs.  PD Ports continues to give pro active support to the 2010 Tall Ships visit.

AS; Support to the business community continues through our existing services provided through Economic Development’s Business Team and via the Working Neighbourhood Funded (WNF) programmes.
Andy Steel; We have an issue with apprentices being sent back to the College, particularly within the Construction sector, as there is no work for the company.  However, there has been no real change or impact with our Train to Gain provision although there is reluctance with employers willing to contribute to training.  The College provides training in most sector specific areas and we continue to look at moving into other sector areas.  The difficulty is placing learners with employers.

DM; The labour market has improved significantly and this means that the long term unemployed will be further faced with barriers to employment.
SW; Train to Gain remains popular and as you will have noted there have been an intensive marketing campaign over the past two weeks for the new Apprenticeship service.   There are issues in specific sectors including the Chemicals industry where the average age is 57 years old.
The LSC are currently tendering out the ‘Response to Redundancy’ programme which will encourage T2G providers to deliver training for residents who have recently become redundant due to the current economic climate.   We are also working closely with Next Steps, BENE and JCP to promote the core services available to businesses.
CH; What concerns me is that as a taxpayer, my money is being used to hold up the banking system.
DM; Bank has just printed £75 billion to act as a stimulant.  Banks are very concerned to lend because of the toxic debt.

SG; It is a prime opportunity to raise these issues as we have Senior Advisers from Department for Communities and Local Government (DCLG) visiting to discuss what economic resilience support is being delivered within Hartlepool.  We will aim to pass these concerns onto the Advisers.

SW; We are looking at group training models where a cluster of employers from specific sectors or geographical areas work closely together to employ apprenticeships which will provide the learner with increased work placements and can share the costs.
SG; We have a meeting tomorrow evening in relation to the Employer Gateway.  This Gateway for the Hospitality and Tourism sector will be led by Economic Development (under the banner of Jobsmart) which has been designed to meet the demands of the employer and to tackle supply-side issues.  The model fits with the Regional Employability Framework (REF) as it will provide engagement strategies for hard to reach groups via each Local Authorities network of intermediaries and will offer direct routeways to sector specific employers.  Jobsmart will work closely with employers to design and provide bespoke pre-employability training programmes and will offer learners access to specialist provision through the consortium including skills for life qualifications, NVQ Level 2 and above sector specific qualifications, Intermediate Labour Market (ILM) opportunities, bursaries, rapid response funds, apprenticeships and in-work mentoring to ensure retention.

5. Working Neighbourhood Funding (WNF) – Quarter 3 Update

PW; It appears that we are likely to be on profile to spend this year’s allocation of WNF funding.  In relation to the overall projects profiled outputs, it is anticipated that a number will not be achieved including residents into training and residents into employment.  We have already achieved on the number of businesses assisted and the creation of new businesses.  We are also reviewing what training is being delivered so that it meets the needs of sector specific areas.
A report will be submitted to the Forum in May on the performance and spend to date of the WNF programmes.

6. Utilisation of WNF for Business Support 

PW; A report has been submitted to the Forum noting that in February 2009, the Council endorsed the Forum’s recommendations on which WNF Jobs and the Economy Themed projects should receive funding between 2009 and 2011.
Whilst undertaking a review of existing WNF projects, the WNF Working Party, recommended that any additional resources made available through WNF should be directed specifically at support for businesses.  This recommendation was subsequently endorsed by Economic Forum Steering Group.

The financial allocations for WNF for the period 2009/11 have now been finalised with amounts of £57,001 and £119,993 respectively being identified for business support measures in the next 2 financial years.
A proposal has been submitted by Economic Development Department to utilise this funding to engage with businesses located in small shopping parades. The intention being to replicate the work undertaken by the New Deal for Communities funded Business Liaison Managers (BLM’s) that work exclusively in geographic areas.

The project will target and directly assist those businesses located in the neighbourhood renewal areas of Hartlepool and in particular those based in local shopping precincts, targeting the economic vitality of these businesses and subsequently improving neighbourhoods.

It is proposed that the full £57,001 in year 2009/10 and £60,000 for 2010/11 be allocated to the above proposal with the remaining £59,993 to be considered for further business support activities.
This WNF funding related to the NAP proposal and will be supplemented with £50,000 of HBC Capital monies for each of the two years, with the total of £100,000.

KB; Are we definitely confident that this proposal is meeting the needs of the business community.  Also, if a voluntary group was undertaking trading activity can they apply for the remaining £59,993?
AS; We are confident it meets the needs of the business community and voluntary groups that trade may apply.

Members voted and endorsed the recommendations as per the submitted report. 

7. Local Area Agreement (Quarter 3 Update) 

A report was submitted to the Forum members to highlight the performance of the LAA Jobs and the Economy Themed outcomes at the Quarter 3 stage.

8. Business Enterprise North East (BENE) Update
None

9. Learning & Skills Council (LSC) Update
None
10. Jobcentre Plus (JCP) Update.
None
11. Any Other Business

CH; The Trade Union Council has arranged a Workers Memorial Day to commemorate those employees who have died due to an accident at work.  The TUC would like to invite the Forum to send a representative to the event on Tuesday 28 April 2009 and to lay a reef.
AS; I will send a round robin email to ask for volunteers and we will pay for the reef.

MR; There is a need for signage across town to advertise the Tall Ships’ Races 
SG; Relevant officers are looking to identify sites for TSR signage and that officers are going to audit existing A689/A179 directional signage, brown signage across town and on the A19 and signage and information for pedestrians from arrival points such as the railway station and town centre car parks (as recently discussed in an officer meeting). The roundabouts signage issue was also aired in a Regeneration Scrutiny Forum meeting recently: 
Action: The Forum requested that the Forum Chair wrote to the Mayor asking that the arrangement be reviewed.

MR; The directional signage to the multi-storey car park and to Shopmobility from the A179 southbound sends people towards Seaton Carew. 
SG; I will look into this and feedback.
MR; There is a concern about the future of Shopmobility due to funding issues: 
SG; Community Services has been exploring funding options.

KB; I am aware of some work having been done to look at the financial feasibility of future operation options, which I understood is now with Community Services for consideration. 
MR; I would appreciate if you can update me on this.  Also, I am concerned about the condition and appearance of the Stockton Street subway and asked about the prospects of any improvement or closure of it. 

SG; Again, I will look into this and get the relevant officer to feedback.

12. Date of Next Meeting
Monday 13 July 2009 at 5pm
