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- Future Jobs Fund




Future Jobs Fund Bid Document
Summary of proposal

On behalf of Hartlepool Borough Council (HBC), Economic Development Department will be the accountable body and will work in partnership with the public, private and third sector to create jobs within identified future growth sectors including Hospitality and Tourism, Renewable Energy, Health and Social Care and Green Jobs.

These quality jobs will provide employees with the skills and training to compete for future jobs that will become available through major regeneration programmes and a diverse business community.  There will be 720 extra jobs created with 75% of jobs sustained.  £4,680,000 of FJF is requested with £1,530,116 additional funding matched.
Information on the bidders 

This section, and the section on minimum criteria, should be completed by the local authority or other lead partner. 

1.1 
Who is the lead partner? 

	Is your organisation:

	
A Private Sector organisation?
	N

	
A Public Sector organisation?
	Y

	
A Third Sector organisation?
	N

	Do any of the following statements apply to your organisation?

	
It is a partnership
	Y

	
It is a Voluntary or Community organisation
	N

	
It is a Registered Charity
	N

	
It is a Social Enterprise
	N

	           I am a Sole Trader
	N

	
I am a private individual
	N

	Please provide a brief history of your organisation and a summary of your business activities, where applicable.

Economic Development has delivered and managed a wide range of employment and business support initiatives in Hartlepool since 1996.   Since this time it has established Intermediate Labour Market (ILM) programmes which work across all sectors within the town and offers employment to priority groups including young people and the long term unemployed.  Through the success of these programmes the department has led on the delivery and implementation of projects through New Futures (previously Building Futures) and Tees Valley Works on behalf of the five local authorities within the Tees Valley area since 2005 and 2006 respectively. The New Futures project was designed to develop new approaches to maximise employer engagement within the construction sector.  Partners involved in the project development included the Construction Industry Training Board (CITB), the Learning & Skills Council (LSC), Jobcentre Plus (JCP), and Further Education College network and employer representatives. This resulted in the creation of a range of interventions that have addressed the construction sector skills gaps both in terms of new recruits and up-skilling the workforce by offering foundation and intermediary qualifications. Since 2005, these interventions have created nearly 450 jobs within this sector and additional funding has been secured to extend the programme into other growth sectors.

New Futures has developed a framework outlining new approaches to public procurement that adopts Targeted, Training and Recruitment (TTR) clauses within their section 106 agreements which form part of the planning and development of applications relating to major capital/regeneration programmes.   This agreement is utilised to provide the tools to engage with developers, employers, subcontractors and inward investors to improve employment and training opportunities for local residents which will lead to further job creation.
The partnership has played a positive and pro-active role in the strategic development of the learning, skills and recruitment agenda in the construction sector with the LSC, JCP, Regional Skills Partnership and North East Employer Coalition and the innovative Construction Employer Integrator involved.

Since September 2006, HBC has had the same accountability responsibilities for a regional sector specific pilot project, the Construction Employment Integrator (CEI), which is supported financially by DWP via the National Employment Panel, Construction Sector Skills and ten local authorities from Tees Valley and Tyne & Wear.
It is worth highlighting that Economic Development has been instrumental in developing stronger working links with Children’s Services (in particular the Connexions Service, Children’s Centres and Extended Schools) to make a concerted effort to reduce the number of young people who are at risk of/or are currently not in education, employment or training (NEET).  A Youth Working Group chaired by Economic Development continues to meet with representatives from Connexions, JCP and the LSC to review strategies to tackle this issue.  From this group Economic Development has secured significant funding to deliver NEET reduction and youth unemployment programmes including Connect2Work and The Going Forward programme which will target 400 young people at risk of becoming NEET over the next three years across the town.

Furthermore, on behalf of the Local Authority, Economic Development has worked closely with Children’s Services to design a Child Poverty Pledge, Strategy and Action Plan which is aimed at bringing together all agencies to tackle child poverty by providing additional services to families who are in/at risk of being in poverty, by improving the parental employment rate and by increasing the benefit take up rate.  If achieved, this will directly contribute to the Local Area Agreement (LAA) National Indicator 116 – Reducing the Proportion of Children in Poverty.   

Economic Development provide core services for local businesses which have created significant employment and training opportunities for the residents of Hartlepool:
· Assist in filling vacancies via vacancy advertising and pre-screening of candidates

· ILM opportunities
· Financial incentives through job creation subsidies
· Apprenticeship subsidies
· Pre-employment and bespoke training courses to meet employer demands 

· Employment work trials
· Help with human resource issues and employment legislation to assist in improving the job offer. The Worksmart project has been identified as a beacon of excellence by ACAS
· Business seminars and networking
· Redundancy resilience support packages
· Education activities with schools including Business Ambassadors to promote ‘the world of work’.
· Engaging the business community in the development and regeneration of Hartlepool through the co-ordination of Employer Forums including the Economic Forum, Enterprising Hartlepool (SME’s), Hartlepool Business Forum, Women’s Enterprise Forum, Personnel Managers Group, Longhill and Sandgate Business Association, Commercial Areas Business Associations and the development of the Town Centre Management Group, Southern Business Zone Strategy, Hartlepool’s Incubation System, Hoteliers group, Restaurateurs group and Passport group.
HBC is a four star rated excellent authority and has undergone two Best Value inspections where it was awarded an excellent rating on all three parts.   The Economic Development Service has attained two excellent rated evaluations on the delivery of Neighbourhood Renewal Funding (NRF) and the LAA and the department received internal and external Matrix Accreditation in May 2008.
HBC and its partners are fully committed to the wider formal Partnership of Tees Valley Unlimited (TVU), our Tees Valley Employability Framework and to the development of a Tees Valley Multi Area Agreement for Employment and Skills. However, we have on this occasion, decided to put forward an individual application to Future Jobs Fund (FJF) in respect of our own geographical area. This is primarily due to our wish to meet the opening date of 30th June.

Collectively, the applications from Hartlepool and its four neighbouring Local Authorities will represent full coverage of the Tees Valley City Region area. We believe that this approach to the Future Jobs Fund exercise will deliver the most effective results for the whole Tees Valley area and will provide a vital contribution to our own and to TVU’s associated activities to address the issue of worklessness.




1.2 What other partners are involved? (Please list)

	This proposal has been endorsed by the Economic Forum (Which is The Jobs and the Economy Themed group of the Local Strategic Partnership).  This group consists of key partners from the public, private and third sector who have been involved in reviewing the application form.
Each of the partners who will be creating jobs within their organisation is shown below: 

· Acumen

· Adult Education

· Community Campus 87

· Connect 2 Work

· CS Skills

· Economic Development

· Epilepsy Outlook

· Groundworks

· Hartlepool Carers

· Hartlepool Families First

· Hartlepool College of Further Education

· Hartlepool Sixth Form College

· HBC Adult Education

· HBC Economic Development Department

· HBC Highways Department

· HBC Neighbourhood Management Department 

· Headland Development Trust

· Housing Hartlepool

· Hartlepool Voluntary Development Agency

· JHP Training

· Manor Residents 

· Owton Fens Community Association

· Manor West

· Settlement Furniture Services

· Springboard

· Tees Valley Works

· TNG Ltd

· West View Project

However, all of the partners have engaged with their existing employer networks to enable them to identify a precise number of extra jobs and extra apprenticeships that can be created.   Partners have been chosen due to their excellent track records and reputation of providing support to local residents and for providing high quality work placements.  

Proposed Partnership Model
The partnership model proposed is that Economic Development Department will be the accountable body who will be responsible for total contract compliance of the funding requested.   This will mean ensuring that the outcomes are achieved, to monitor the overall performance and quality of the jobs offered and to implement robust financial systems and processes.

Economic Development will establish a dedicated FJF Project Management Team (with Project Co-ordinator, Contract Officers, Mentors and Admin Support employed) to undertake the day to day operational activities.  This will include implementing robust referral processes with Jobcentre Plus.  It is worth noting that as part of this bid Economic Development and Jobcentre Plus are working closely together to develop a ‘new’ Employment Outreach Team based on the good practices of the Action Teams.  Potentially 10 to 20 Jobcentre Plus staff may be seconded to Economic Development which would strengthen the referral process as all of the staff would have LMI systems that would allow them to directly refer clients (via the FJF Team) to partners and employers.

The team will also implement a quality framework to improve the quality of the provision, administer and monitor the funding given to each employer, create robust audit trails to track the funding and standardise paperwork for all employers to complete with learners including inductions, Individualised Employment and Skills Assessment, Action Plans, Exit Strategy, References and Job Outcome Forms (Signed by the employer to confirm that the employee has remained in employment after the six month period).
A FJF Working Group will be established with representatives from Economic Development, JCP, local employers and the third sector.  The terms of reference of this group will be to monitor the overall performance of the project, review whether the FJF continues to effectively meet employer demand side issues including skills gaps and to share good practice in relation to quality improvement.  The Project Co-ordinator will be responsible for providing this Working Group with regular reports on the overall performance and quality of the provision.
Economic Development will require each of the partners to sign a Service Level Agreement which will identify the minimum standard of provision offered to each FJF employee as highlighted in section 3.8. 
Economic Development has signed a Local Employer Partner (LEP) agreement and as part of this SLA will be inviting all partners and employers to register as a LEP.  


1.3 Responsibilities: who is the senior responsible officer? If a public body, who would be the accountable financial officer?

	Hartlepool Borough Council – 
Economic Development Manager – Antony Steinberg 

Hartlepool Borough Council – 

Assistant Chief Finance Officer – Chris Little


1.4 Contact details for the project.

	Antony Steinberg 
Economic Development Manager

Regeneration and Planning (Economic Development Department)

Bryan Hanson House

Hanson Square

Hartlepool

TS24 7BT

Tel: 01429-523503

Antony.steinberg@hartlepool.gov.uk


The minimum criteria

Please confirm that your proposal meets the three core criteria set out in the invitation to bid. 

The jobs:

2.1. That the jobs will be additional 

	Yes


2.2. That the jobs you are bidding for will last for at least 6 months, provide work for at least 25 hours per week and be paid at least at the National Minimum Wage?

	Yes


2.3. That the jobs will be suitable for young people (18 – 24 year olds) who have been unemployed for around 12 months; or are in unemployment hotspots

	Yes


Benefit to the local community. 

2.4. Please explain how the work undertaken in this proposal will benefit the local community 

	This FJF application will benefit the local community as it will provide ‘supported’ employment opportunities for residents who have been long term unemployed or economically inactive (in particular young people).
Employment and training are key to sustaining communities and this funding will ensure that financial resources and partner’s expertise are ‘pooled’ together so that they are directly targeted at priority groups and unemployment hotspots.  The jobs created will include environmental task groups who will be responsible for removing graffiti (which often has a direct correlation with residents’ fear of crime) and will also target business sites to improve the built environment.  This environmental task team will be site based and perform additional jobs to those teams operating in residential areas. i.e., rapid response to complaints - particularly from the Business Liaison Manager.  This will include clearing fly tipping sites, removing abandoned cars and oily waste from vehicles.  The team will perform a useful aid to site security through regular patrols and will undertake day to day site maintenance which will lead to a more attractive business site.
This team will contribute to benefiting the local community by ensuring a tidier, safer, cleaner environment in which residents can live and work.
Social Enterprises will be established including horticultural nurseries which will employ and train ex-offenders, homeless people and people with learning disabilities and difficulties in both production and amenity horticulture. The production work will be centred around the production of ornamentals for commercial sale and include plants for local projects such as Greatham in Bloom which provide further benefits to local communities through both improving the environment and also by supporting volunteer projects in schools, community groups and faith groups. As well as commercial sales of ornamentals production this enterprise will be expanded to include crop production which will be incorporated into local healthy living activities.

The landscaping element will support teams working across the area delivering garden maintenance to groups such as housing association tenants who are unable to do their own gardening, community buildings and hospices.

Economic Development recognise social capital as an important factor to the economic prosperity of distressed communities, and of its valuable contribution to the process of economic inclusion, and therefore support a wide variety of community based projects, including ILM programmes, business support development, community networks and other community development programmes.  
“Social Capital is defined as the personal contacts and social networks that generate shared understandings, trust and reciprocity within and between social groups, and which underpin co-operation and collective action, the basis of economic prosperity and economic inclusion. 
We believe that the social support outcomes of many community development programmes and projects, namely building confidence, and a sense of self-worth / well-being is a valid and important outcome that underpins stable, socially cohesive and socially inclusive communities. Such outcomes may make a marked contribution to economic prosperity of distressed communities, and have contributed to the process of economic inclusion.
Given the importance community based programmes and projects have in building social capital pathways to economic inclusion, a key driver of the Hartlepool Jobs Fund bid is to further develop the capacity of Hartlepool’s local third sector to deliver services of a lasting community benefit.

Economic Development places great importance on building the capacity of third sector organisations to play a greater role in regenerating disadvantaged communities and work in partnership with groups such as Owton Fens Community Association to provide enterprise support and assistance to third sector organisations to develop sustainable social enterprises.  An example of this is the recently formed Owton Manor Recycling Services Limited which is a Community Interest Company. Community interest Companies (CIC) are a new type of limited company designed specifically for those wishing to operate for the benefit of the community rather than for the benefit of the owners of the company.  The enterprise was developed to aid the environment by reducing waste going to landfill and create employment and training opportunities for local people and bid for public sector contracts. The enterprise formed in May was successful in being awarded over £150,000 from Future builders to invest in capital equipment to secure contracts to recycle mattresses from local authorities throughout the North East.

There will be specific posts created such as Development Workers who will be responsible for engaging with hard to reach groups within the Community to promote existing services such as Health, Education and Employment.  This outreach engagement activity has previously been highly successful through innovative projects managed by Economic Development such as the Family Caseload Worker (FCW) scheme which was designed in consultation with all 9 Neighbourhood Action Plan (NAP) Forums.  Each Forum funded a ‘Community Employment Champion’ to provide one to one support to individuals and families within community settings, to review their training and employment requirements and to work with partner agencies to navigate beneficiaries through statutory systems. The FCW scheme ran between September 2008 and March 2009, and the FCWs targeted and undertook door step interviews with over 2000 families within unemployment hotspots.  From this engagement, over 400 unemployed and economically inactive residents registered with the FCW who in turn assisted over 60% of residents to progress into training, gain a qualification and progress into employment.  Each of these FCW posts was filled by a resident from their local deprived neighbourhood and seven of these workers have gone on to secure further employment through the in-work mentoring offered by Economic Development and their host organisation.
These new Development Workers will expand on this successful engagement by undertaking further doorstep activity which will promote all relevant services within Hartlepool.  The creation of these extra jobs will allow for additional and enhanced levels of targeting of hard to reach groups within the local community who may be in need and may not be currently accessing vital services.  

As previously stated, Economic Development is working closely with JCP to create a new ‘Employment Outreach Team’.  Extra posts will be created within this proposal which will provide employment opportunities for individuals to become ‘Employment Advisers’.  These additional jobs will provide increased capacity to provide employment and training advice to residents within community settings and to link individuals to existing services provided through Working Neighbourhood Funded (WNF) programmes.
The extra posts created within the third sector will not only build capacity but provide wider community benefits.  For instance, Hartlepool Voluntary Development Agency, Hartlepool Carers and Epilepsy Outlook will be able to provide additional services to residents who are not currently accessing their provision as the organisation do not have the capacity to engage and work with any additional individuals.  In addition, a number of these extra jobs created will provide opportunities to develop additional community programmes that are in high demand including those services which work with young people to tackle anti-social behaviour, raise aspirations and prevent young people who are at risk/or are currently classified as NEET.   These activities prepare young people for the world of work which is critical at a time when there are fewer jobs to apply for in Hartlepool and due to young people statistically being more at risk of being affected by the current recession.

A number of these programmes work in conjunction with the whole family unit and is directly linked to Hartlepool Council’s new Child Poverty Strategy which aims to reduce the number of children in poverty by increasing the parental employment rate.
In the longer term, these jobs created and the additional programmes to be developed will tackle child poverty, the causes of worklessness and wider social exclusion issues and will aim to narrow the gap by improving aspirations, self-esteem and confidence of residents across Hartlepool (in particular the poorest performing wards).  This funding stream is a further opportunity to develop a culture of lifelong learning and personal development which will encourage the community to raise their aspirations and which in turn promotes social cohesion.


The costs:
2.5. Please confirm that the average cost to the Future Jobs Fund does not exceed £6,500 per job you are seeking to create.

	Yes


Secondary criteria and further information

Please complete this part of the form for each distinct project or type of job you are bidding for. 

This section should be completed by lead partner who will deliver the project in question.
Number of jobs, speed of delivery and duration of bid:
3.1. How many jobs will you create and over what time period? Please set out how many of these jobs will be made available on a month by month basis.

	The number of extra jobs to be created will be 720
Following consultation with all of the key partners, the profiled period for jobs to be created are shown below.  However, these start dates may be moved, if required by FJF requests.
October 2009  - 510
November 2009 – 41

January 2010 – 2

March 2010 - 20

April 2010 - 75

August 2010 – 20
September 2010 – 40

October 2010 - 12


3.2. How long will it take you from notification of funding to get the first jobs up and running?

	It will take approximately one month from being notified to start the first cohort of beneficiaries onto the programme.  A robust referral process is already in place with Jobcentre Plus from previous joint projects which will mean that these extra jobs can be advertised and eligible beneficiaries will be able to apply for their preferred positions with immediate effect  
Prior to this application being written, all partners were consulted and invited to consider when they will be able to create a post and therefore the starts shown in section 3.1 are appropriate to the timescales shown.


The costs: 

3.3. What is the cost to the Future Jobs Fund per job you are seeking to create?

	Each job created will require the full amount of £6,500.   
The total amount requested is £4,680,000 (720 jobs created X £6,500)


3.4. What proportion of this cost will you require as start up costs, and what as ongoing costs? What will these costs cover?

	The funding will be utilised to provide all of the employees with a minimum of 25 hours employment for at least six months.  The majority of employees will be contracted to work 37 hours per week due to the demands of the labour market.  Any under-spend from each of the jobs created will be utilised by the partners to provide:

· Management Supervision 

· Mentoring in-work support for each employee
· Specific Employability training (in relation to building confidence and motivation)

· Personal protective equipment, and;

· Sector specific training not currently available through mainstream provision.

The monitoring of this funding will be undertaken by Economic Development who will be the accountable body and are therefore responsible for contractual compliance. 



3.5. Are additional funding streams available to combine with the Future Jobs Fund? If yes, please provide details of the types of funding that are available and how you will use them.

	Following consultation with all of the partners a total of £1,530,116 additional funding will be made available to match to this funding application.  The source of these funding streams include core funding from public, private and third sector organisations, Working Neighbourhood Funding (WNF) and European Social Funding (ESF).

This additional funding will be utilised to sustain a minimum of 75% of beneficiaries in employment after the FJF ceases.  The partners will use their additional matched funding to provide dedicated Project Teams including Supervisors and a mentor for each employee.  These Project Teams will liaise directly with the dedicated FJF Project Team who will be responsible for monitoring the performance and quality of the provision offered by these partners/employers.



Meeting local requirements:
3.6. What analysis of your worklessness population and demand side strengths and opportunities have you done or referred to in developing your bid? Authorities in England will need to ensure the analysis contributes to the future development of an areas Local Economic Assessment and Work and Skills Plan;

	Economic Development Department has worked closely with key partners including JCP to assess the validity of this partnership bid and to comprehensively analyse the challenges in relation to the worklessness population.  Partners have overwhelmingly agreed that even without the additional pressure created through the economic downturn, parts of Hartlepool remain unemployment hotspots and therefore require this FJF intervention.  For instance, although the town has made great strides to tackling deprivation, from the Indices of Multiple Deprivation (IMD) survey in 2007, it shows that Hartlepool is the 23rd most deprived of England’s 354 Local Authorities although this has improved from 14th position as shown in the IMD results of 2002.

At the present time there are approximately 55,900 working age adults in Hartlepool with an employment rate of 68%.  However, inter-generational worklessness issues remain within the town with:

· The unemployment rate currently at 6.7% (3,754 residents) compared to the GB rate of 4.1%.   
· 1,175 young people are currently unemployed in Hartlepool in May 2009.  This figure has increased by 36% since May 2005.

· 700 young people are currently unemployed in the most deprived wards in May 2009.  This figure has increased by 36% since May 2005.
· There are currently 205 young unemployed people in the most deprived wards claiming Jobseekers Allowance over 1 year in May 2009.  This figure has increased by 10% since May 2005.
· From a review of the number of young people flowing on and off JSA from the most deprived wards since 2005, it highlights that the numbers flowing onto JSA overtake those flowing off this benefit as identified in the above figures.
· In May 2009, unemployment in Hartlepool (over 6 months) currently equates to 27.7% which is above the GB rate.

· In May 2009, unemployment in Hartlepool (over 12 months) is at 8.7% which is above the GB rate.

· 18,750 residents classified as workless (33.4%) which is nearly 5% above the GB rate.
· 20.7% of working age adults on a benefit which is nearly double the GB rate.
· 28.5% of adults in the Neighbourhood Renewal areas (NRA) are on a benefit.   Some of the NRA areas have nearly 40% of adults on an out-of-work benefit.
· 7,500 adults (13%) claim an incapacity or other sickness related benefit in Hartlepool with the Neighbourhood Renewal Area (NRA) rate being over 20%.
As shown above, in Hartlepool there are 3754 unemployed residents. There are currently 205 unfilled vacancies which equates to 18.3 unemployed people for every vacancy. Of these vacancies, 136 (66.3%) are full-time.  
The table below shows the percentage of the 205 vacancies by Occupation Group within Hartlepool (May 2009 - NOMIS)
Area

Profess

Managers
Associate & Technical
Admin & Secretarial
Skilled trades
Personal Services and Sales
Process Plant &

Machine

Opps
Elementary and other occs
Hartlepool

15.1%

12.7%

2.4%

8.8%

41%

3.4%

16.6%

The latest jobs that are being advertised within the Jobcentre are Customer Services, Production, Hairdressing, Sales, Licensed Trade, Cleaning, Health / Home Care, Retail, Security, Construction, Garage Mechanics, Leisure & Tourism, Cooking, Engineering, Recycling, Education, Accountancy, Driving and Social Services.
Currently, Economic Development is in the process of designing a Local Economic Assessment and Work and Skills Plan.  This plan will form a wider evidence base that supports Hartlepool’s Sustainable Community Strategy (SCS).  However, Hartlepool’s Community Strategy 2008 provides a breadth of content and focus on the local challenges in relation to worklessness and skills issues and the opportunities to improve demand for and supply of skills through future major regeneration programmes and existing local provision funded through area grant based funding including Working Neighbourhood Funding (WNF) and additional funding sources such as European Social Funding (ESF).
Within Hartlepool’s Local Area Agreement  for 2008-11 and the new Sustainable Community Strategy (2008) confirm the commitment of both the Local Authority and the LSP (Hartlepool Partnership) for tackling worklessness and skills to improve outcomes for residents, the wider community and businesses by pooling resources and expertise together within a coordinated approach.
Working Neighbourhood Funding (WNF)
In August 2007, the Hartlepool Partnership commissioned ERS Consultancy to undertake an evaluation of the Hartlepool LAA grant programmes. The purpose of the evaluation was to provide an independent assessment of a sample of projects funded through the Hartlepool LAA and provide an independent assessment of whether these projects are making an impact on key targets and outcomes. The evaluation study also reviewed the performance of constituent theme programmes against their allocated outcomes and targets.

This independent evaluation confirmed that the Jobs and Economy NRF programmes had previously been evaluated in 2001, 2003 and 2005 with positive results. The Final report made a number of key findings including that:

· The Theme programme includes a range of interventions that cover the full neighbourhood renewal area and there are advanced levels of partnership working through the Jobsmart Consortium. The LAA programme also supports projects delivered in the heart of particular disadvantaged communities. 
· The investment made by the Hartlepool Partnership and other partners, in facility infrastructure at Queens Meadow and Hartlepool Enterprise Centre, is now delivering improved business creation, business retention and business growth. The Hartlepool Partnership need to consider to what extent future LAA funding can be directed towards enhancing the quality and availability of flexible business space to match expected future demand. 
· The Economic Forum is a long established partnership that includes public, private and VCS representation. Through the strategic vision of this Forum the LAA programme has been responsive to the needs of the private sector and this has been a considerable strength of the Jobs & Economy LAA programme. 
· The development of the wider Jobsmart Consortium that includes forty project deliverers is a significant step in ensuring that services are delivered to clients in a coordinated manner, meeting individual needs and requirements. 
· There is clear evidence of the advanced partnership working that exists within the Jobs & Economy theme in Hartlepool. 
Following this evaluation and confirmation that Hartlepool would receive WNF allocation over the three year period of £4,502,180 in 2008-2009, £5,378,345 in 2009-2010 and £5,589,121 in 2010-2011, the Council agreed to continue existing programmes.  This funding has been maximised to drive forward the Governments agenda on tackling worklessness, skills and enterprise issues and to break the cycle between worklessness and the lack of economic growth in the most deprived areas to prevent communities being left behind.

The projects provide support for those hard to reach groups including lone parents, long term unemployed, young unemployed people and those who are classified as NEET, individuals claiming incapacity and other sickness related benefits, ex-offenders and adults with drug & alcohol misuse issues, carers and homeless people.   The projects have been specially designed to meet the needs of residents (particularly those who have been long term unemployed and economically inactive) to ensure they are given the support, time and resources to successfully start up a business, enter into training, achieve a qualification or successfully progress into sustained employment. 

These projects are now fully established and through enhanced partnership working and effective consortia approaches will further offer individuals flexible and individualised service provision.   These projects have been designed which will compliment the emerging North East Regional Employability Framework (REF) which promotes services which ensure that a resident is given support from initial customer engagement to aftercare support. The third sector remain a key partner within this WNF provision as they often best placed to engage with hard to reach groups and are able to provide services at times that are suitable to residents.

As part of the robust analysis of the worklessness population and demand side issues.  Economic Development has assessed the funding streams, provision and expertise currently available in Hartlepool to tackle worklessness, skills and enterprise.  It is clear that this additional funding will compliment and enhance the activities available through key funding such as WNF and ESF as it will provide the necessary routeways to ‘extra’ jobs that are currently in high demand.  Current concerns from partners are that residents are being prepared for work through quality training schemes but there is a real lack of vacancies in which to successfully progress individuals who are in need of finding employment.  This funding will bridge this gap and will contribute to other key issues including providing supported employment, tackle supply side issues and upskill the workforce which will better prepare the business community for the inevitable upturn in the economy.

Economic Development Department has always been a key player in analysing the worklessness population and demand side strengths and opportunities.  In 2007, the department established and currently chairs the Youth Working Group which is a sub-group of the Economic Forum and consists of members from JCP, LSC, Connexions, the third sector and the 14-19 Adviser.  The aim of this group is to identify actions to tackle youth unemployment issues across the town. From the evidence based knowledge gained from this group and the information collated in consultation with the Tees Valley Joint Strategy Unit prior to this bid being developed, it is clear that there are still clear challenges for which the FJF will significantly contribute towards. 
This analysis has been carried out in consultation with key partners including the business community, trade unions, JCP and Sector Skills Councils (SSC). Economic developments core activities include work with developers and employers to identify demand side strengths and opportunities who provide up to date information on skills gaps and recruitment issues which has also been considered when developing this proposal,.
Documents referred to in developing this bid include the Community Strategy, LAA, The Tees Valley Vision, Multi-Area Agreement, Tees Valley City Region Business Case, The Single Programme Delivery Plan, Regional Economic Strategy (RES) and the LSC North East Commissioning Plan.

The Tees Valley Joint Strategy Unit (JSU) has further supplemented information on employment trends and skills shortages which clarifies the proposed jobs to be created as relevant to the labour market.



3.7. How do the jobs you will create take account of your local labour market and the needs of the target group? (E.g. skills shortages, future employment opportunities and the need for outreach activity).

	Economic Development has substantial local knowledge of the local labour market, skills shortage areas, potential future growth sectors in Hartlepool and the anticipated numbers of jobs it will create. The department is a key partner on two sub-groups of the Local Strategic Partnership (LSP) – Economic Forum and Skills Partnership – which aim to ensure that Hartlepool develops a more enterprising, vigorous and diverse local economy that attracts investment, is globally competitive, creates more employment opportunities for local people and has the skilled workforce it needs to compete in the global economy.
The jobs to be created fully take account of the local labour market and skills shortages and future employment opportunities through utilising evidence based knowledge formed from engagement with local employers and which are outlined in key strategic documents such as the RES and the North East LSC Commissioning Plan. This information is pertinent to Hartlepool as it outlines the economic growth that can be achieved in growth sectors across the town including Hospitality and Tourism, Retail, Knowledge Economy, Construction, Renewable Energy, Chemical & Energy, Digital Media and Health and Social Care. Offering high quality additional jobs and flexible training programmes will attract young people and the long term unemployed to access this provision and will adequately upskill them to meet the demands of the local labour market. 

Currently there are approximately 32,000 adults in employment within Hartlepool. The Service sector makes up 76% of employment, with 15% in Manufacturing and 8% of adults working in the Construction sector. Within the service sector Public Administration makes up 33% of employment which includes Health and Social Care, Education, Retail, Hospitality and Tourism and other business activities. HBC is one of the largest employers within the town and local data provides an understanding of where skills gaps and growth sectors may arise in the future. 

Analysis from the Annual Business Inquiring data set for 2007 identifies Hartlepool’s growth sectors including construction of highways, roads and sports facilities, social work activities, industrial cleaning, building and repairing of ships, restaurants, added value manufacturing, plumbing and retail. 

Extra Jobs will be created to compliment these growth sectors so that young people can be upskilled and are preparing for future jobs to be created through the eventual upturn in the economy and by directly linking them to sustainable jobs created in Hartlepool through the highlighted major regeneration programmes and tourism events (Shown within this section). 

These extra jobs will also be created in sectors where there is growth across the Tees Valley. For instance, analysis of the Tees Valley City Region identifies that although there has been a decline in the numbers employed in the iron and steel industry, this sector still requires skilled workers. There are significant opportunities in organic chemicals manufacture and the manufacture of plastics. There remain continued importance of call centre activities, telecommunications and growing development in the collection and treatment of waste. There will be significant growth in construction industries; in particular a high proportion of jobs will be available in painting and glazing linked to house repair and construction.

Recent studies have also identified other key industry groups which, although not yet major clusters, have potential for the development in the sub-region. These include digital media industries and tourism for which additional jobs will be created to upskill FJF employees.  
From research undertaken and through consultation with key partners including the LSC, SSC and local businesses, Economic Development has a full understanding of the current skills issues which are impacting on the growth of key sectors.  For instance, the LSC North East Commissioning Plan for 2009/10 has highlighted that:
Construction & the Built Environment

Construction and the Built Environment sector encompass Asset Skills, Construction Skills, EU Skills and Summit Skills footprints. Qualifications in this sector relate to the following occupational areas:

1. Asset Skills –Cleaning, Facilities Management, Housing and Property;

2. Construction Skills - House-building (public and private) Infrastructure (construction of roads, railways and utilities), Non-residential building in the private sector (schools and colleges, hospitals, offices), Industrial building by the private sector (factories, warehouses), Commercial building by the public sector.

3. EUSkills –Electricity, Gas (All gas related qualifications), Waste management, Water industries;
4. SummitSkills - Building services engineering sector including: Air conditioning and refrigeration, Electro-technical, Heating and ventilation and Plumbing.
Prior to the downturn in the economy, within the above sector, the North East had approximately 8,600 businesses employing 107,800 (10.7% of the total NE workforce of 1,008,100). This figure excludes sole traders. 66% of firms employ between 2 and 80 employees and only 1 % of firms employ in excess of 80 people. Approximately 33% of firms are sole traders.

Within the Plan it estimates that the current economic climate will affect the Construction Industry with in excess of 35,000 jobs could be lost in the North East.  The two predominant areas mainly affected by the economic downturn are House Building and Commercial Building.  However, these areas make up only 15% of the total work in the region. Planned infrastructure projects will provide additional future employment opportunities including non residential buildings in the private sector including Building Schools for the Future and Building Colleges for the Future. 

From research conducted by the SSC’s, the following key issues were identified:

· Asset Skills has placed a higher level of priority on the need to target skill development activities within the Cleaning and Facilities Management industries.
· Over ¼ million of the existing workforce to be qualified to vocational level 2 by 2010.
· ConstructionSkills identified that based on demand side intelligence, there is scope for growth in Apprenticeships, These include Civil Engineering, Fitted Interiors, Glazing, Highways, Interior Systems, Plant and Roofing.
· It is estimated the housing sector will generate 46,000 new jobs nationally and will need to replace 30-40% of its existing staff over the next decade. Quality recruitment is therefore the biggest issue.
· EUSkills highlighted that the current volume of Apprenticeship provision within the EUSkills sector is under developed in the North East. There is scope for growth in four sub sectors of Electricity, Waste, Water and Gas particularly Gas Network Operations (GNO).
· SummitSkills identified that a proactive, timely and high quality training provision that meets the sector’s fast changing priorities is required as well as flexible funding to support the skills needed to develop business and workforce. 
Engineering Sector

The occupational areas covered in this summary are:

1. SEMTA- Science, engineering and manufacturing technologies
2.  COGENT Chemicals, oil, gas, petroleum, polymers and nuclear
3. Pro skills Mining, quarrying, manufacture of paper products, glass, ceramics, cement and furniture
4. Automotive Skills Sales, maintenance and repair of motor vehicle parts, Renting of motor vehicles.
5. ECITB. Building of industrial assets –power stations, oil refineries, chemical and pharmaceutical plants, bridges and steel structures
There are similar skill requirements across all of these sectors, but each of the sectors has different characteristics in terms of what they contribute to the economy both regionally and nationally. The workforce across the sector is significantly male dominated and ageing. The average age of the workforce in the SEMTA footprint is 48 and is older in parts of the Cogent footprint. Across the sector employment is mainly on a full time basis, however, significant parts of the workforce particularly in the ECITB footprint work on a cyclical, project or contract basis, which can make upskilling difficult.

The ECITB state that around 50,000 people work in their sector in the UK and a further 30,000 work offshore. No figures are currently available for the size of the workforce in the North East, however, as some of the major engineering construction companies are headquartered in this region it is reasonable to assume that a significant part of the engineering construction workforce is based or was trained in the North East.

From research conducted by the SSC, the following key issues were identified:

· Management and leadership skills for the all the sectors are seen as key.
· Business improvement, always described as critical, however, in the current economic climate, this could become even more so.
· In large manufacturing companies, across all of the sectors, improving the technical ability of the workforce, particularly upskilling from levels 2 to 3 and beyond.

Tourism and Hospitality

The Tourism and Hospitality sector is made up of predominantly Small to Medium Sized Enterprises (SMEs) with a high level of micro businesses. The sector workforce is mainly female, a young workforce with a high volume of part time staff.  The sector is identified as a priority area within the RES.  Research conducted by People 1st identified that Management & Leadership skills are a key issue for the sector with;

· 48,000 managers nationally having no qualifications.
· Customer service skills are also a key requirement for this sector.
· The UK has a poor global reputation for customer service due to a number of reasons, including poor training, and poor Management and Leadership.
· 40% of chefs do not have a Level 2 qualification which is the minimum required to prepare and cook meals.
Environmental and Land Based Sector

In the North East, the majority of businesses within the sector are micro businesses with a large proportion of the workforce being self-employed.  Almost 90% of businesses employ fewer than ten people, 50% employ one to nine whilst almost 40% are one man businesses. 
From research conducted by the SSC - Lantra, the following key issues were identified:
· It has an ageing workforce with the average age of business owners is 55, it is vital that younger people are encouraged to enter the sector to ensure its survival.
· Agriculture and horticulture diversification is expected to increase.

· Environmental Conservation Urban regeneration and an increasing emphasis on the management of green spaces will drive up demand for more rangers and parks staff.
· There are issues relating to literacy, numeracy and communication skills within the workforce.

Retail Sector
The NE contains 5% of all retail enterprises in England. The majority of the workplaces are micro enterprises. Most retail employees in the NE are part time workers, with only 4 in 10 of the workforce being full time workers.   Currently 32% of the workforce is aged over 45 and as the workforce ages, North East retailers will need to broaden the labour pool from which they traditionally recruit. Retail is a key sector underpinning

those regarded as important to the regional economy.
From Research conducted by the SSC, the following key issues were identified:

· That management skills deficits affect business success and recruitment practices.
· That there is a growing need for higher level IT design and user skills to meet the expanding online retailing sub-sector.
· Contextualised customer service skills are demanded by industry as opposed to general customer service skills.

Digital Media Sector

Skillset is the SSC with responsibility for the Audio/Visual sector and they have many sub sectors related to their footprint (most of which require a high level of technical ability and use of technology including TV & radio broadcasting, Independent TV and Radio production, Film production & distribution, photography, photo processing and retail, Manufacture of photographic equipment and materials, picture libraries and publishing).

Creative Media Industries account for 5.6% of total UK output. This is a

significant contribution, when you consider that they account for a 2% share of total employment in the sector (nearly 537,100 jobs). Over the last decade, the Creative Media Industries have grown at twice the rate of the economy as a whole.
From research conducted by the SSC the following key issues were identified:

· To review the Level 2 Induction to Media course and promote it

           more widely.

· Develop a Level 3 Entry qualification and further develop the Media Techniques Level 3.

· Look to develop apprenticeship routes following on from the newly developed NVQs.

· Seek to develop a Creative Media Apprenticeship Framework at

           Level 2 & 3. 
Voluntary and Community Sector
The Voluntary and Community Sector (VCS) within Hartlepool is very important -both socially and economically – as it provides a wide range of services and support to the local community.  There are presently over 550 VCS groups in Hartlepool providing a wide range of services and activities that contribute to the economic, health and social wellbeing of the town. Each year these VCS groups harness the commitment and enthusiasm of some 7,500 volunteers to contribute at least 1.2 million hours of voluntary work. If this were to be costed at £10.3 per hour this commitment would have a monetary value of over £12million per annum.  It is estimated that within this sector the volunteers input is equivalent to about 600 full-time jobs which highlights the extra jobs that could be created through this funding stream.
The UK Workforce HUB published research - Third Sector Skills Research in 2008: Further evidence and recommendations on skills gaps – which highlighted that:

· In England, three in ten employers reported under-skilled employees within their organisation.
· Nearly half of employers identified a skills need within their organisation which whilst not apparent now, the organisation is likely to experience within the next three years.
· Approximately one in seven employers reported future skills needs within strategic use of IT, fundraising, legal knowledge, and strategic planning and forward thinking (16%, 15%, 14% and 13% respectively)
· Fund raising was a key issue for micro, small and medium-sized organisations, with more than 15% of employers of each size reporting gaps in this skill among their employees (16%, 15% and 15% respectively). 
· For large organisations, basic computer literacy was the most prominent future skills need (15%). 
 
At a local level, research published by Skillshare North East Ltd in March 2008 on the skills gaps within Hartlepool identified that:

· There is a need for accredited and unaccredited training programmes for staff to meet skills demands.
· Organisations identified that the main training required to meet future skills gaps included project management, strategic use of IT, strategic planning, marketing, fundraising and finance.
· Soft skills training required included customer services, effective communication and managing employed staff and volunteers.
Future Employment Opportunities linked to Major Regeneration Programmes

Economic Development has details of inward investment projects and regeneration initiatives and are actively involved in developing and implementing local labour and business planning agreements with key businesses and developers.  

This information has been utilised to plan with partners and employers the extra jobs that could be created and the training required to meet the skills demands and future sustainable job opportunities.  Economic Developments direct links to large scale regeneration projects will provide direct job opportunities to young unemployed people and other priority groups and ensure that levels of economic growth are not reduced due to a shrinking labour market or through a supply side of labour which is not job ready.  
In Hartlepool, there are a number of large scale regeneration programmes and tourism events/attractions being developed which these extra jobs created will allow young people to upskill so that they can meet the skills demands of employers and compete for sustainable jobs. These developments include: - 

Hartlepool Central Area Investment Framework
Hartlepool’s Central Area is one of five key urban centres in the Tees Valley, lying at the heart of the Coastal Arc initiative and has a critical role to play in driving the economic growth of the sub-region. Given its scale and asset base, Hartlepool is currently ‘punching below its weight’ and is not generating a proportionate contribution to enhancing regional Gross Value Added (GVA) levels.  

The Central Area Investment Framework provides the strategic economic regeneration justification for investment in Central Hartlepool and lists specific proposals that will form the basis for funding bids. The proposals are designed to complement and add value to existing investment proposals, particularly the £63m redevelopment of Hartlepool College of Further Education, the new Hartlepool Transport Interchange, the PCT LIFT Scheme and Jomast’s proposals for the Trincomalee Wharf.

The strategy provides recommendations to address key problems/barriers including the poor connectivity between the Town Centre, Marina and Victoria Harbour, the unoccupied building at Jacksons Landing and the inefficient use of space including derelict/untidy buildings within the East Central Area (between Stockton Street, Mainsforth Terrace, Hucklehoven Way and Church Street). An Action Plan has been prepared that details a number of projects to stimulate market/investor confidence.

Building on the redevelopment of Hartlepool College of Further Education, one of the key recommendations is to create an Innovation and Skills Quarter (ISQ) in the East Central Area. The ISQ presents an opportunity to generate a business cluster Based around creative industries, digital media companies or a hub for the Digital Cities Programme.  This area would provide an excellent opportunity to promote high quality small and new business accommodation, and integrate with the knowledge based/cultural activities of both Colleges.
The redevelopment of the Jackson’s Landing site could support a wide range of uses including the potential to significantly enhance Hartlepool’s tourism offer and the vibrancy of the marina area.  The site is strategically located in a highly prominent location, overlooking the marina and adjacent to the existing Historic Quay attraction.  HBC has expressed a clear desire to secure a high quality mixed use development on the site, which contributes to the enhancement of the local economy.

If the Central Area Investment Framework is fully implemented 1,200 jobs could be created.

Nuclear Power Station 
One of the aims of Tees Valley Regeneration is to create development and investment opportunities and to deliver sustainable and meaningful economic activity for the long-term development of the Tees Valley region.  The nuclear power station at Hartlepool offers a significant level of employment and investment to the area – with a minimum contribution of approximately 1% of the working population of the locality, a total turnover of circa £225 million per annum and an annual salary bill of £25 million.  
British Energy Hartlepool is a twin advanced gas-cooled reactor (AGR) power station that began generation in 1983 and is capable of supplying electricity to 1.5 million households.  The site is currently due to close in 2014 at which point electricity generation will cease and decommissioning preparations commence.  Decommissioning will result in a significant change to the workforce with a likely change in reliance from permanent employees to an increased reliance on contractors with a number of associated activities requiring altered skills bases. It is estimated that a new power station would employ approximately 450 people over 70 years and during construction require up to 3,000 staff (minimum 1,500) over a 5 year construction period that could result in a wage bill of £75m per year.
Victoria Harbour 
With the continued contraction in dock operations in the UK, a master plan has been completed and outline planning permission immediately to the north of the Marina granted subject to a section 106 agreement. This work is one of the priority projects of the Tees Valley Urban Regeneration Company and represents a huge opportunity for the town to build on the Marina and provide a wide range of residential, leisure and business opportunities. 
This area covers over 200 acres of prime waterfront land and is one of the most spectacular and ambitious developments in the North of England.  This is a £500 million scheme which will revitalise the under-used harbour area, with major residential and commercial development to attract visitors and businesses from the region and beyond and will provide over 5000 new jobs.  
The development also offers major opportunities for employment and appropriate legal contracts will be in place to facilitate local recruitment.  The Tall Ships race will help accelerate work on the site and marketing of the first key site has commenced. 
Tall Ships Race 2010
Following the announcement that Hartlepool would host the Tall Ships Race in 2010, which will attract an estimated 1 million visitors over a four day period. The Passionate About Skills Working Group and The Tall Ships Group were amalgamated in 2008 to review local labour market issues and skills requirements of the Hospitality, Tourism and Retail sector and to identify the emerging volunteering, employment and training opportunities for residents through the event and major regeneration programmes relevant to the sector.

This Working Group consists of representatives from visitTeesvalley, Business Enterprise North East, Hartlepool Borough Council Economic Development Department, The Learning and Skills Council, Jobcentre Plus and The North East Employer Coalition.  
Due to partners requests, Economic Development are now leading on a sub-regional Employer Gateway for the Hospitality, Tourism and Retail sector which will provide beneficiaries with bespoke volunteering, training and direct routeways to work placements in these sectors.

This links to HBCs Adult Education Department who are leading on the ‘Personal Best’ (Event Volunteer) programme which will provide 350 unemployed ‘volunteers’ with a nationally recognised qualification which is linked to major tourist events across the Tees Valley including the Tall Ships Race.  There are over 300 volunteers needed for the Race and it has been agreed by the partners that a number of those FJF jobs to be created should include ‘Event Managers’ who will have completed the Personal Best qualification. As Hartlepool and Tees Valley is a visitor attraction hotspot with additional major Tourism Events such as the Maritime Event, Middlesbrough Music Live and Stockton Riverside Festival then there are very good opportunities that the jobs will be sustainable.
The Southern Business Zone (SBZ)
The SBZ consists of 15 separate industrial estates and business parks and covers an area of about 170 hectares to the south of Hartlepool. It is home to approximately 180 companies who between them employ 5,000 people making it a key employment area and a major driver of economic prosperity for the Tees Valley sub-region. 

The SBZ contains a mix of different types of commercial activity ranging from retail units in the north through to more heavy industrial uses in the south. The present SBZ business community includes a nuclear power station, a large call centre, a steel works, a variety of large chemical companies as well as a relatively high number of technology related businesses. 
As part of the strategy to attract new investment to the town, an SBZ action plan has now been completed with stakeholders and the Economic Forum approving the plan.  The action plan identifies a portfolio of proposals which will improve the SBZ, both in terms of its ability to secure new private investment and in relation to helping the indigenous business community in the SBZ to grow and prosper. A meeting between representatives of HBC has presented the action plan to One North East and it will now be submitted as part of the overall Tees Valley Unlimited’s (TVU) Single Programme package within the next year.
It is estimated that 1,250 new jobs will be created in the future through this action plan, by employing sector specialists to help firms in the energy and chemicals sector to grow and by helping local firms to link into key supply side chain opportunities within the SBZ.  900 jobs will be safeguarded by this action plan through improving the physical landscape of the SBZ which will encourage companies in the area to remain.  It is expected that an additional 500 new business start ups and 150 businesses supported through a strategy of encouraging entrepreneurialism in the SBZ which will also help the indigenous business community to grow and prosper by providing dedicated Business Advisers to companies to remove barriers to growth.
Queens Meadow Business Park

The SBZ incorporates the town’s flagship Queens Meadow Business Park which offers high quality incubation units for new business start ups and offers a bespoke business management support network to assist in the sustainability of companies.

Two major companies, Deepdale Solutions and Quality Roofing Systems (QRS) relocated to Hartlepool and occupied the first units at Queens Meadow with Deepdale winning Hartlepool’s company of the year award in 2006.  This Business Park immediately attracted new investment with Rivergreen Developments completing provision of high quality hybrid accommodation on this site. A new planning application for 156,000 sq ft of offices has been submitted by Gladmans Developments and it is anticipated a start on site will be made in the next 12 months. Once fully operational it is anticipated that 2000 new jobs may be created. 
Incubation System
Hartlepool’s Incubation system was developed following a study by DTZ Pieda in 2002 including the proposed development of a “hothouse” for new businesses.  In the event UK Steel Enterprise (UKSE) completed the 27,000 sq. ft. Innovation Centre at Queens Meadow as stated above, which has surpassed all expectations in terms of quality and letting rates which currently stands at 100%.  Enhancement works have been completed at Hartlepool Enterprise Centre which has been supported by One North East, Tees Valley Partnership and the Neighbourhood Renewal Fund. The programme has delivered significantly improved facilities for local businesses and the continued development of the Incubation System providing an unparalleled network of business support.
Hartlepool has an excellent track record of creating and sustaining new businesses.  To quantify this point, new methods to calculate business start up statistics has changed to include vat and paye figures per 10,000 head of population. The current data released relates to 2002 to 2007 and Hartlepool has shown an increase from 24.70 to 47.90 which demonstrate an average annual increase of 3.87.
Enterprising Hartlepool

This is a key element of Hartlepool’s Incubation System which continues to flourish and is increasingly involved in the development of ideas and implementation of the Incubation Strategy.  This includes projects to assist businesses to increase their markets beyond the sub-region, to look at ways of improving processes within businesses as well as continuing to drive forward the inter trading agenda.  In addition the group is developing linkages with schools to promote the enterprise agenda. A newsletter is produced which seeks to inform businesses of new success stories company profiles, top tips and development opportunities.  In addition the group of entrepreneurs have recently exhibited on the changing face of Hartlepool at the Houses of Parliament.
Hartlepool College - Redevelopment

Hartlepool College of Further Education’s proposed redevelopment has taken a further step with the College waiting for funding approval from the LSC for the £63 million development.  The development, on the Stockton Street site, will have a transformational effect in the town centre, with the College looking for an inspirational building at a key site in the town.  It is expected that Section 106 agreements will be implemented with new build contractors which will provide employment opportunities for local residents (including apprenticeships).
Engineering Centre of Excellence

Hartlepool College of Further Education’s Centre of Excellence for Engineering has been expanded to include aerospace and process engineering. The centre now holds a fully functional Jet Provost aircraft, meaning that it is now covering practically the whole range of engineering disciplines.

Building Services Centre of Excellence

The second of the College’s three COVEs (Centres of Vocational Excellence) in Building Services has been completed, adding renewable technologies to its electrical, plumbing, heating and ventilation streams. Capacity has been expanded to cope with the increased numbers of recruits registered over the past year.    

The Construction Employer Integrator (CEI) project
This project is led by Economic Development and a  forecasting model has been developed which provides the number and types of jobs individual projects will create and this will be utilised by this project.  This forecasting model is a useful tool in identifying where there will be skills gaps and job opportunities and will be used to direct the partners on the supply of the numbers of local labour required for a particular re-development opportunity.  The partnership will then respond to the employers demand by delivering sector specific training programmes that will lead to routeways to sector specific employment opportunities.  This forecasting model is being rolled out to other large scale inward investment and regeneration projects which will equip Economic Development to identify within section 106 agreements contractual clauses the actual number of local residents to be given training and employment within this development.  This forecasting model is highly successful and has led to Housing Hartlepool creating approximately 120 jobs in the town (with 60 apprentices and 60 local residents being employed).  This forecasting model is currently being rolled out to other sectors.
Businesses predict increases in their turnover, profits and employee numbers in the future and potential job expansion may be created though local supply chain activity in light of the forthcoming expansion of the ABLE UK shipyard and decomissioning of the Nuclear Power Plant. 

This proposal will tackle the threats to enterprise growth and ecomomic diversification caused by a lack of skills and education levels of the labour force in Hartlepool. These concerns were highlighted in January 2009 within a survery with businesses in the SBZ undertaken by ECOTEC. 

The SBZ companies identified that the level of new inward investment opportunities may be effected if solutions to the skills and attainment of local residents are not tackled. 

Companies (specifically Small to Medium Sized Enterprises (SMEs) across Hartlepool now require employees with generic, diverse and muti-skills which will meet employer demands. To meet this demand this project will provide employees with in-work training that will develop core transferrable skills applicable to all sectors, i.e. customer services.
Furthermore, extra apprenticeships will be made available to upskill the future workforce.  For instance, it is Hartlepool College of Further Education’s intention to utilise this funding to offer three streams to successful transition to employment including:
1. Creation of extra job opportunities within the College and through existing partner employers.

2. Provide a financial incentive to employers to increase the take up of Apprenticeships, under the criteria stipulated within the tender.

3. To support the delivery of the new Response to Redundancy, (R2R) Programme, by offering employers a funding incentive to take on individuals who are on Job Seekers Allowance (JSA), to enter employment with training and to ensure long term sustainability of the employment gained.

An increased number of older ‘potential’ apprenticeships need employers to support them with their qualification in their chosen career path.   Employers are more likely to take a chance on an untrained individual if funding support was made available. Similar to the Apprenticeship programme, HCFE’s new Employment R2R initiative works in the same way as the Adult Apprenticeship programme, offering employers a funded opportunity to directly take on individuals on JSA providing both a job and access to continued training which ensures job sustainability. 

Economic Development and its partners have a significant track record of engagement and supporting residents and therefore fully understand the needs of the target group.  All partners have gained considerable knowledge of the needs of the target group through this engagement and also through research and surveys undertaken on behalf of Economic Development in relation to worklessness.  For instance, In Hartlepool, a survey in April 2007 of 4,500 residents in the most deprived wards on their barriers to employment cited childcare, transport, a lack of confidence, low motivation and support needed to prepare for an interview and the world of world as key issues.  These findings were mirrored from independent research undertaken on youth unemployment and wider worklessness issues as part of a Council Scrutiny Review on ‘youth unemployment’.  

Both activities highlighted that Hartlepool has key issues of residents remaining out of work due to long term limiting illnesses, disabilities, physical or mental health problems, lone parenting or caring responsibilities, due to being an ex-offender, drug misue issues, and through older workers having redundant skills following the decline in heavy industry such as ship building and steel fabrication and manufacturing in the 1970s. 

There are a number of priorities which need addressing which relate to the priority group including:
· Lack of engagement with employers

· Inadequate qualifications/poor experience of education and training

· Exclusion from the labour market due to caring or poor health
· Dependant/childcare provision
· Motivation and confidence
· Returners to the labour market with little or no interaction with employers
· Lack of relevant occupational skills
This project will meet the needs of the target group by offering provision including work placements which will equip beneficiaries with the motivation, skills, qualifications and knowledge in which to compete in a global economic market.  The FJF project will respond to the needs of the employee by providing intensive support including mentoring and 1-2-1 in-work support to meet the employees needs. This mentoring will be a key element of the provision as it will provide a supported work environment in which employees confidence and aspirations will be raised.  This project will widen participation and offer job opportunities amongst those hard to reach groups within our worst performing wards who have suffered from the greatest disadvantage in the labour market due to the downturn in the current economic climate.


Supporting Future Jobs Fund employees:
3.8. How will you support Future Jobs Fund employees while they are employed through the Fund?

	As part of good practice identified through independent evaluations carried out on Economic Development’s ILM local and sub-regional projects, the following support will be available for all Future Jobs Fund employees:

Induction for each employee

Each employee will receive a comprehensive induction prior to commencing their employment which will highlight the support which will be available for them throughout the lifetime of the project. As part of the induction, the needs of the employee will be identified through diagnostic assessments such as Richter and literacy and numeracy tests.   Where appropriate, additional support will be provided to tackle any issues highlighted which may impact on an employees chances of progressing into sustainable work.

Dedicated Mentor for each employee
A dedicated in-work mentor will be assigned to each employee to ensure that a first point of contact is available within the workplace and so that the individuals progress can be monitored.  Regular Information, Advice and Guidance (IAG) interviews will be undertaken to provide insight into current labour market opportunities and to ensure that the beneficiary continues to progress. Mentors will be responsible for navigating individuals through services and identify key partners who can offer additional specialist support services if required including housing floating support, mental health practitioners and drug and alcohol misuse advisers. 
Individualised Employment and Skills Assessment

On recruitment to the project all employees will undertake a robust Individualised Employment and Skills Assessment which will be carried out by qualified staff.  This assessment of the employees skills will determine the level of support required to achieve their personal goals whilst on the programme and to identify suitable accredited courses required to progress the individual into sustained employment.
Agreed Jobs and Skills Action Plan

An agreed Jobs and Skills Action Plan will be completed which will determine the employees needs and aspirations which will enable the employees mentor to examine the barriers keeping the individual from completing courses or accessing longterm sustainable employment. This will be a comprehensive plan which will be used to document the skills an individual has, identify skills gaps, agree actions to overcome barriers to sustained employment and to review in-work training opportunities including Train to Gain (T2G).
Delivery of The Action Plan

The next stage of the employees journey on the FJF will be register them onto suitable training which will be delivered by local providers.  The location for training will vary according to the course, some courses will be delivered in a College setting or training premises. Other courses such as NVQs will need to be delivered at the employer’s premises where the employee is undertaking a work placement.   These courses will be offered at times suitable to the employee and will be flexible to ensure that the employee will receive appropriate training in a setting that is fit for purpose.  The added benefit of this training is that it will provide the best opportunity for the employee to develop the necessary skills to move from their work placement into a permanent full time job.  

Reviewal of the Action Plan
The Action Plan will be reviewed and updated on a regular basis between the mentor, employee and employer.  The updated action plan will highlight the progress of the employee in relation to the skills they have learnt, the training they have completed and their strenghts.  The information captured within this document will form the basis of the employees final comprehensive reference.
Pre-employment Support and Training Programmes.

The partners will offer each employee a tailored made programme which includes personal skills development, job search skills, compiling CV’s, assisting in the preparation for interviews and building the confidence and motivation of the individual whilst in supported work experience. The mentor will continue to work with the beneficiary and the employer throughout the whole project to ensure the employment opportunities are maximised and that the employment offers are long term, sustainable jobs. Our experience identifies the mentor support as a critical stage in this process and is the most effective way of sustaining employment.
Bespoke Sector Specific Training

The project will strengthen existing working relationships with employers to ensure that appropriate training programmes are in place to meet current and future recruitment requirements. This activity is innovative in that it will ensure that all training programmes are people centred whilst taking into account the needs of the local labour market. The project will work closely with employers and relevant SSCs to identify planned growth/skills gaps and will design innovative bespoke routeways based on the progression pathways model so that individuals can access vocational learning and embedded functional skills.

Post Employment/Aftercare Support

To maximise the retention and achievement rates of those employees who have entered into employment, mentors will continue to offer in-work/aftercare support. To maintain the employees employment, the mentor will identify further learning and skills needs through intensive IAG interviews and signpost the individual to provision such asT2G, other mainstream Further Education courses and apprenticeships.
Support to Employers 

In addition to providing support to employees, all employers will be engaged with the Work Smart project which provides support in areas of human resources, employment law and training advice.  This project recognises that small firms are less likely than larger firms to have Human Resource Departments or in-house employment law specialists and aims to help employers understand their obligations as a good employer.

As well as bespoke support, Worksmart will also provide accredited training schemes and workshop sessions for representatives from businesses interested in the field of employment law as shown below:

Recruitment & Selection

Diversity & Inclusion

Contracts of Employment

Terms & Conditions of Employment

Benefits

Data Protection and Freedom of Information issues

Performance Management

Family Friendly Policies

Disciplinary & Grievance Procedures

Stress management

Health and Safety general advice

Corporate Social Responsibility

Professional development of staff

Coaching, mentoring, peer to-peer training

Team building


3.9. How will you improve Future Jobs Fund employee’s long-term employability? 
	Economic Development Department manage and deliver all employment and training programmes with set principles which includes providing quality work placements and training and in-work and aftercare support for all individuals entering into employment.  As the first stages of entering into employment are the most challenging - especially for individuals who have been longterm unemployed – they will therefore require appropriate levels of support for the employee.  As a minimum level of good practice, Economic Development will ensure that all beneficiaries will receive an in-work mentor who will be tasked with  improving the FJF employees long-term employability.  This dedicated in-work mentor will identify further learning and skills needs through IAG interviews and signpost learners so that they enter onto nationally accredited learning through provision such as T2G, other mainstream Further Education provision and apprenticeships.
Alongside this, each employee will be offered a tailor made programme which includes personal skills development, job search skills, compiling CV’s, assisting in the preparation for interviews and building the confidence and motivation of the individual whilst in a supported employment placement. All of the employers recognise the additional support that these employees will require and therefore the support available through the project will include easy access to learning resources, soft skills training including communication and team working, literacy and numeracy courses and sector specific programmes.

The mentor will continue to work with the employee and the employer throughout the whole project to ensure the employment opportunities are maximised and that the employment offers are long term, sustainable jobs. Our experience identifies the mentor support as a critical stage in this process and is the most effective way of sustaining employment.
As previously stated, the project will ensure that the extra jobs created and the training provided will be both people centred and employer led and will be directly linked to growth sectors and skills shortage areas.   The project will continue to work closely with employers, JCP, LSC and SSCs to ensure that the training offered will provide the employees with the necessary skills in which to compete within the future labour market.
As Hartlepool now has a much more diverse business community which is no longer dependent on large scale companies, the needs of the employers have changed.   Within recent surveys undertaken with Hartlepool companies (and in particular SMEs) it was identified that the core skills they require of employees are that they have good communication, IT, literacy and numeracy skills and are able to work effectively within a team environment.  The employers stated that additional specialist skills required for each employer would be developed through in-work and accredited sector specific training.  These core skills will be taught to employees throughout their time on the FJF programme so that they are ready for sustainable job opportunities.   
Economic Development will improve the FJF employees longterm employability by working closely with partners and employers who can guarantee sustainable placements.  At the present time, there is a commitment by employers that approximately 75% of the FJF placements will be sustained after the six month period.  This high level of sustainability has been achieved by employers commitments and by utilising and adding value to existing WNF and other mainstream provision.  For instance, Economic Development deliver a wide range of ILM programmes funded though WNF and by utilising this fund will be able to sustain approprixately 30 employees on a subsidised work placement for one year.  This will be achieved by using the FJF for the first six months and then WNF for the final six months to pay the employees wages.  This will allow those employees who require longer term supported employment the additional time necessary in which to upskill and complete a nationally recognised qualification.
Furthermore, Hartlepool College have gained commitment that all of the employers who they will provide the 180 extra apprenticeships to will guarantee that all individuals will be sustained within the company until they complete their apprenticeship.  All of the partners who will deliver apprenticeship programmes have received this level of commitment which has significantly increased the sustainability rate.
Finally, Economic Development will continue to utilise WNF to provide coaching support (from qualified coaching firms) for those employees who require additional support in which to sustain their work placement.  As part of a pilot scheme delivered by Jobsmart over the past year, residents who had barriers to employment were given one to one coaching support which has delivered excellent results.  This service will be rolled out to those FJF employees who require this specialist coaching support to ensure that any final issues that are preventing an individual from being successful within the world of work are tackled.




3.10. Can you confirm that you will offer an exit interview to everyone who leaves a Future Jobs Fund job to assess their experience, and provide them with a reference that captures their performance, attendance record and any skills learnt.

	As part of the IAG process and exit strategy, each employee will receive an exit interview.  This exit interview will be attended by the employee, in-work mentor and employer to assess an individuals experiences gained, highlight their strengths as an employee and to identify areas for development.  The employees’ strengths and successes gained through this job created will be recorded within a comprehensive reference which will also include a summary of their overall performance, attendance record and any skills learnt.  

The information within this reference will already have been captured through the robust process of completing the Action Plan as outlined in section 3.8.


Bid credibility:
3.11. Can you provide evidence of the credibility of your bid: do you have any experience of delivering jobs of this type or support for young people in the past or is your bid for the expansion of current jobs? How will you ensure quality and viability of partnership commitments? 
	The credibility of this bid can be measured within the summary statements shown below of independent evaluations undertaken on Economic Development and it’s partners commissioned services including:

CLES executive summary 2003

1.4.1 Jobs and Economy

Overall, this is an excellent theme, which is making inroads into the key floor targets. The importance of this theme is likely to continue given the ongoing focus on worklessness.
ERS executive summary 2005

In the context of a very positive evaluation – one of the most positive ERS has conducted of any economic development/regeneration initiative – it would be all the more disappointing if the excellence of the Jobs & Economy theme were to be compromised by other activities.  Indeed if anything, there is scope for rationalisation, by bringing all jobs and economy related initiatives (including those funded by NDC and SRB) under a single umbrella, so that residents and businesses across Hartlepool are presented with opportunities in a co-ordinated way and are shielded from the often confusing nature of how projects are funded.

Matrix Assessment 2008

Users of the service both internal and external felt they were valued as a client and/or employee by the department from the first contact they had, either as part of an interview for a position within the division or as a client through initial meeting or contact, interview and induction.  Users of the internal and external service felt the people involved with them in the delivery to be passionate, committed, competent and caring. This was demonstrated through the appraisal and Catch Up/Supervisions for internal staff and the ongoing review and support for external clients.

 ERS Deprived  Areas Fund Evaluation 2009 

The Jobsmart is a successful project.  It supports a network of providers through sharing information, streamlining delivery and reducing duplication.  The One-Stop-Shop has been a successful in terms of the outputs it has achieved.  Value for money in terms of cost per job is very good.
The Jobsmart project should be regarded as an exemplar of Partnership working.  The joint working of a wide number of organisations from the One-Stop-Shop in addition to the wider network is a key strength and has proven beneficial across the public sector for Hartlepool Borough Council and JobCentre Plus but also a wide range of community and voluntary sector organisations.

Also, HBCs Economic Development has built up vast experience and credibility of working directly with employers, young people and the long term unemployed to deliver ‘job creation programmes’ through a vast array of innovative projects.  These projects have specifically been designed to match supply side training needs with job opportunities within local businesses. 

During the period 2000-2006 HBC has been accountable for over £102,875,039 of funding for delivery from internal services, partner and subcontractor sources.  Funding sources in operation are: ERDF, priorities, 1, 2, 3 and 4, ESF, Targeted Communities and Co-financing Objective 3, Single Regeneration Budget, Single Programme, Neighbourhood Renewal Fund, New Deal for Communities, Lottery and Working Neighbourhood Funding.  Adult Education and Hartlepool College, key partners for this bid currently offer mainstream LSC funded provision including ESF, T2G, Skills for Jobs and Adult Responsiveness provision.  
Economic Development has managed many large scale employment and training programmes and as previously stated is the accountable body for Tees Valley Works (TVW) which is a consortium of the five local authorities within the Tees Valley sub-region.  TVW has developed training in partnership with the local authorities to meet emerging employer demands and supply side issues and the training is delivered by a network of subcontractors with the majority being from the third sector.
Since February 2006, TVW has registered over 1500 onto its projects with 850 achieving a nationally recognised qualification and has a progression rate of nearly 60%.

In June 2008, TVW commenced the Going Forward Project which is a partnership between Hartlepool Borough Council Children’s Services, Economic Development Department and the Connexions Service and is funded through the LSC/European Social Fund. 
This project runs until December 2010 and is a major investment in providing targeted interventions to support young people aged 14 - 19 to prevent them from becoming disengaged from mainstream learning.  The project will support 400 vulnerable young people aged 14 to 19 years and re-engage these young people who are identified as at risk of becoming/or are Not in Education, Employment or Training (NEET).

Other projects include the Longhill Improvement Project that included an ILM scheme specifically designed to provide work experiences for local New Deal for Communities residents in local businesses on the estate.  This project required initial engagement with the business community to identify their employment gaps and the skills demands they required.  Following this, a selection of individuals from the ILM scheme, who met the requirements specified by the employers, were given bespoke training whilst on placement with regular support and reviews undertaken with both the employer and employee.  
Connect 2 Work (C2W) was a pilot project established in 2007 in partnership with Connexions which offers pre-employment programmes and ILM placements to young people aged 18 to 24 years who have been long term unemployed (with particular focus on lone parents and care leavers).  Dedicated C2W Advisers engage not only with the individual - but where appropriate - the family to raise aspirations and encourage positive peer pressure with the aim of moving the whole family unit into employment.  To date, C2W has assisted over 200 individuals to complete the accredited pre-employment programme and provide 150 ILM placements across all sectors in Hartlepool. 
Hartlepool Economic Development leads on the Jobsmart Employment and Skills Consortium – based upon the principles of the City Strategy – which has brought together over 40 employment and training providers and statutory agencies who are committed to provide services to specific unemployment hotspots and priority groups.  The Jobsmart ‘Employment Shop’ was opened in September 2007 which is a first point of contact for unemployed residents seeking to access employment and training opportunities and has already been visited by over 2,500 residents who have registered with the service.  Jobsmart is currently establishing the Hospitality and Tourism Gateway across the Tees Valley sub-region which will provide job opportunities within this growth sector area.
The effectiveness of these programmes identified is supported by the results of the past 12 months with over 1,661 businesses being assisted, 132 business start ups, 1123 residents accessing training and 942 supported into employment.  Alongside this the Department continues to lead on Hartlepool Enterprise Centre and Queens Meadow Business Park which are fully operational with waiting lists on both properties and The Longhill and Sandgate Business Improvement District which is fully established and continues to operate successfully.
Economic Development can ensure the quality and viability of partnership commitments to this project as all parties have a significant track record of working effectively together to achieve positive outcomes for residents, businesses and the wider community.  It is worth re-iterating that of the 720 jobs to be created through the FJF, employers have confirmed that 75% of jobs will be sustained after the six months which relays HBC with confidence that partners are extremely committed to the programme.
To ensure that each beneficiary receives the best possible experience, Economic Development will embed proven processes, procedures and systems to ensure that high quality standards are consistently met throughout the lifetime of the project. Economic Developmet will have a dedicated Project Team with a Project Co-ordinator to monitor a learners progress and programme activity through a prescribed quality assurance framework.  Regular contract meetings with employers will be undertaken to review a beneficiaries performance and to identify where there are opportunities to sustain the job on a long term basis.




Further details:
3.12. Please provide further details of your bid below. We are particularly interested in: the type(s) and numbers of jobs you will create, the benefit they will provide to the community, evidence that the jobs will be additional, and any wider benefits they will deliver. Please limit your response to 500 words.

	The total number of jobs to be created is 720 of which 75% will be sustained after the FJF ceases.   The types of jobs to be created have been directly linked to skills shortage areas and potential growth areas as identified within key regional, sub-regional and local strategic documents and through local intelligence gathered in consultation with the business community.  These jobs include Engineering, Construction (including Joinery, Painting & Decorating, Bricklaying), Graphic Design, Health and Social Care, Hospitality, Leisure & Tourism, Sports Development, Youth Outreach Workers, Maintenance, Manufacturing, Health, Security, Environmental, Retail and commercial enterprise (including retail, call centre, warehousing, hospitality and service roles), Business administration and Customer Services, Community Outreach (including Employment Outreach Advisers, Development Workers, Youth participation, Adventure Activity Instructors) and Housing Support Workers.
This proposal will benefit the local community by providing a dedicated Employment Action Team working in partnership with Jobcentre Plus to provide employment advice to residents within community settings.  It will also provide opportunities for building capacity with the third sector so that additional and enhanced services may be provided to those residents from hard to reach groups who do not currently access vital provision.  An additional dedicated team will be responsible for green infrastructure activity, linked to the Tees Valley Green Infrastructure Strategy.  This activity will include enhancing habitat and access to wildlife areas, the maintenance of industrial estates and associated work with derelict development sites or ‘grot spots’.  The team will develop community, school gardens and allotments and improve railway approaches to Hartlepool.  There are opportunities to ‘clean up’ estates in addition to council responsibilities which is currently at negotiation stage with key housing providers.

As the Tall Ships Race approaches, this dedicated green team will contribute to improving the landscape in anticipation of the Event by upgrading key corridors and cleaning streets.

By increasing the skills and employability levels of the local labour force will:

· Build confidence within the business community as a skilled workforce will allow growth and prosperity
· Attract new inward investment opportunities including supply chains

· Improve supply side and demand side issues

· Accelerate growth within major cluster sectors

· Prepare residents for future job opportunities created through major regeneration programme.

The additional wider benefits that this proposal will deliver include providing extra apprenticeships for young people. These opportunities will be particularly targeted at those young people who have become ‘displaced’ from their employer and lost their work placement which in turn has meant they have been unable to complete their full apprenticeship.  Offering these new opportunities will allow apprentices to access a new work placement and complete their qualification with partners including Hartlepool College.

It will improve community cohesion, by tackling social exclusion, worklessness and the causes of poverty which will lead to improved sustainable communities and better quality of life for local residents.  

Following consultation with the public, private and third sector, it has been established that these jobs are extra and will not be taking away jobs from existing companies or provision.



Web: www.dwp.gov.uk/futurejobsfund 

Email: future.jobsfund@dwp.gsi.gov.uk 

