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Subject:
Allocation of Working Neighbourhood Funding (WNF) for 2009/10 and 2010/11
1.
Purpose of the Report

1.1
The purpose of this report is to inform members on which projects have been allocated WNF for 2009/10 and 2010/11 and to seek approval on utilising the additional monies for business and enterprise support activities.

2.
Background
2.1
On 30 November 2007, Communities Secretary Hazel Blears and the 
Work and Pensions Secretary Peter Hain announced a new drive to 
turn around long term unemployment in the most disadvantaged 
communities.  Communities and Local Government established the 
first-ever dedicated fund for local councils and community 
organisations to use to address worklessness, skills and enterprise.  
The WNF replaced the existing Neighbourhood Renewal Fund (NRF) 
which ceased on 31 March 2008.  
2.2
This funding is part of the Government’s determination to break the 
cycle between worklessness and the lack of economic growth and 
regenerate some of the country’s most deprived areas to prevent 
communities being left behind.

2.3 
Following this announcement, it was confirmed that the total WNF to be 
allocated to Hartlepool over the next three years will be £4,502,180 in 
2008-2009, £5,378,345 in 2009-2010 and £5,589,121 in 2010-2011.  
Nationally, through the WNF fund, £50m will be available as 
a reward 
fund which will go to areas that have made good progress over the first 
two years on tackling worklessness and improving enterprise and skills 
levels.
2.4
The Government confirmed that the WNF formed part of the Area 
Based Grant (ABG) from April 2008 and for 2008/2009 Cabinet agreed 
to passport funds from the ABG through to existing grant programmes. 
The funding allocated to the Jobs and the Economy Themed 


WNF and DAF projects was £1,630,745.
3.
Proposed Extension and Expansion of Existing WNF Projects for 2009/10 & 2010/11
3.1
Within this financial year the Economic Forums sub-group –the WNF Working Group have been reviewing the performance of the existing WNF programmes and identified which are meeting current gaps and contributing towards wider government strategies in relation to  worklessness, skills and enterprise. 

3.2
As part of this process, the WNF Working Group submitted a report to the Economic Forum on which existing projects should continue to receive their current funding levels plus a 3% inflationary increase for 2009/10 and 2010/11 where there are associated salary costs.   In addition, within this proposal, it also highlights that a number of the existing projects be given additional funding in order to expand their activities.

3.3
These proposals were then submitted to CMT and as part of the Council process, the recommendations were then taken forward through the budget process as outlined below:

	Meeting
	Timescale

	CMT Review
	December 2008

	Cabinet 
	December 2008

	Formal Scrutiny Review
	January 2009

	Cabinet
	9 February 2009

	Full Council Meeting to agree the Full Council Budget including ABG
	12 February 2009


3.4
In February 2009, the Council endorsed the Forum’s recommendations and the table below shows which WNF Jobs and the Economy Themed projects have received funding between 2008 to 2011.

	Name of Provider
	Name of Project
	Total Resource Allocated for 2008/09
	Total Resource Allocated for 2009/10
	Total Resource Allocated for 2010/11

	HWS
	Women’s Opportunities
	72,037
	73,838
	75,684

	HWS
	Enhancing Employability
	3,037
	8,172
	8,402

	DISC
	Homelessness Project
	91,253
	158,534
	162,823

	Hartlepool Carers
	Carers Project
	45,300
	46,433
	47,594

	HWS
	Targeted Training
	106,561
	119,225
	122,255

	HWS
	Jobsbuild
	29,189
	79,919
	82,167

	HWS
	Workroute
	203,966
	239,066
	245,192

	HWS
	Progression to Work
	249,374
	275,609
	282,598

	HVDA
	Volunteering into Employment
	80,983
	99,595
	102,168

	Owton Fens Community Association
	Community Employment Outreach
	92,084
	109,386
	112,196

	Wharton Trust
	CEO
	49,887
	51,135
	52,414

	WVEAC
	CEO
	12,332
	56,000
	46,386

	Owton Manor West
	CEO
	39,920
	40,918
	41,941

	West View Project
	West View Project
	35,960
	36,859
	37,781

	HWS
	Worksmart
	17,408
	27,843
	28,589

	HEC
	Incubation Systems and Business Skills Training
	232,823
	273,643
	280,659

	Tourism
	Business and Tourism Marketing
	10,000
	20,250
	20,806

	HBC Adult Education
	Skills to Work
	49,800
	51,046
	52,322

	OFCA
	Local Employment Assistance
	46,000
	47,150
	48,328

	HWS
	Jobsmart
	35,100
	35,978
	36,877

	Wharton Trust
	Youth into Employment
	38,500
	39,463
	40,450

	Community Campus
	Introduction to Construction
	15,930
	16,328
	16,736

	West View Project
	Adventure Traineeship
	39,400
	40,385
	41,394

	MIND
	Employment Support
	49,900
	51,148
	52,426

	Support for Businesses
	TBC
	N/A
	57,001
	119,993

	Economic Impact Evaluation of the Tall Ships
	TBC
	N/A
	10,000
	10,000

	Financial Inclusion
	Financial Inclusion Partnership
	N/A
	40,000
	40,000

	TOTAL WNF ALLOCATION
	1,646,744
	2,104,924
	2,218,181


4.
Utilising Any Additional WNF for Support to Businesses

4.1
Whilst undertaking a review of existing WNF projects, the WNF Working Party, recommended that any additional resources made available through WNF should be directed specifically at support for businesses.  This recommendation was subsequently endorsed by Economic Forum Steering Group.

4.2
The financial allocations for WNF for the period 2009/11 have now been finalised with amounts of £57,001 and £119,993 respectively being identified for business support measures in the next 2 financial years.
5.
Proposed Business Support Activity
5.1
As a consequence of the identified NAP priorities in the different areas of the town, Economic Development Officers from HBC have been working in conjunction with the towns Neighbourhood Managers to consider means of supporting businesses in the most deprived areas of Hartlepool.

5.2
Through these discussions the need to engage with businesses located in small shopping parades was identified as being a priority.  The intention being to replicate the work undertaken by the New Deal for Communities funded Business Liaison Managers (BLM’s) that work exclusively in geographic areas.

5.3
The project will therefore target and directly assist those businesses located in the neighbourhood renewal areas of Hartlepool and in particular those based in local shopping precincts, targeting the economic vitality of these businesses and subsequently improving neighbourhoods.

5.4
This builds on the work already identified in the NAPS to engage with local businesses with the aim being to develop neighbourhood shopping areas and encourage more use by local people, as well as developing links between local residents and the businesses located close by.

5.5
Local, independent shops in these areas have not been targeted before in this manner for any type of support and through the proactive initial engagement with some of the businesses in the North Hartlepool NAP’s areas the common themes of crime, environment and business support in the current economic climate are being raised.
5.6
This project will therefore take a coordinated approach to engage with businesses working with key partners.  The process will involve extensive consultation with businesses that will involve Neighbourhood Managers, Police, Economic Development, etc, work with the businesses to identify and prioritise areas for improvement, undertake any physical improvement works using the Council’s SCRAPT funding and hopefully contributions from the businesses themselves and undertake more intensive business support bringing in more specialist support where the need occurs.

5.7
The project will make use of and complement the recently approved SCRAPT funding from the Council that will be used to address some of the physical improvements needed in these shopping precincts.
5.8
By intervening to sustain businesses for the long term we aim to hopefully increase but at least sustain employment in the short term.

5.9
For shopping precincts with vacant retail units the effort will be to bring theses units back into commercial use encouraging enterprise and employment opportunities.
5.10
The outcomes of the above interventions will be more vibrant local shopping precincts with economically viable businesses providing goods and services for the local communities as well as ensuring job opportunities for those individuals in the most deprived areas.
6.
Financial Profile
6.1
As stated, there has been an allocation made through WNF of £57,001 for 2009/10 and £119,993 for 2010/11.
6.2
It is proposed that the full £57,001 in year 2009/10 and £60,000 for 2010/11 be allocated to the above proposal with the remaining £59,993 to be considered for further business support activities.
6.3
This WNF funding related to the NAP proposal and will be supplemented with £50,000 of HBC Capital monies for each of the two years, with the total of £100,000.
7.
Recommendations

7.1
Members are recommended to approve this proposal and to further consult on priorities for the remaining £60,000 of funding for the year 2010/11.
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