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Name:
                           




Date:



We would like you to assess yourself against each area and identify if you already possess the skill and / or would be interested in developing it further.

1.
Leading the future of the Partnership
	Developing the vision and values
	Possess 

skill
	Interested in developing this skill

	· Creates and conveys a clear vision of success


	
	

	· Shows awareness of the future challenges and opportunities for the Partnership


	
	

	· Determines the difference that can be made and what is important to the town


	
	


	Entrepreneurial
	Possess 

skill
	Interested in developing this skill

	· Adopts creative and innovative ways of tackling problems
	
	

	· Challenges traditional ways of doing things


	
	

	· Spots opportunities and takes risks


	
	


	Influencing the future
	Possess 

skill
	Interested in developing this skill

	· Evaluates the effectiveness of what is currently being achieved
	
	

	· Explores the reasons for success


	
	

	· Brings together ideas, resources and people to instigate change
	
	


	Communicating


	Possess 

skill
	Interested in developing this skill

	· Is approachable and open

	
	

	· Expresses ideas and concepts clearly and simply


	
	

	· Listens actively


	
	


	Managing change


	Possess 

skill
	Interested in developing this skill

	· Anticipates, understands and manages resistance to change
	
	

	· Deals flexibly and confidently with the unexpected


	
	

	· Performs effectively in a changing environment


	
	


	Cross sector working


	Possess 

skill
	Interested in developing this skill

	· Gets involved in activities outside of their own ‘sector’


	
	

	· Seeks out opportunities for widening knowledge and
understanding of Theme Partnerships
	
	


2. Managing the current performance of the Partnership
	Critical decision making


	Possess 

skill
	Interested in developing this skill

	· Board remit describes critical decision making requirements for all board members
	
	


	Political shrewdness


	Possess 

skill
	Interested in developing this skill

	· Operates effectively within the local and national political arena
	
	

	· Manages political differences whilst maintaining unity and momentum with other partners
	
	

	· Mobilises effective support from within and outside the Partnership
	
	


	Building robust relationships


	Possess 

skill
	Interested in developing this skill

	· Identifies key partners and strategic partnership opportunities locally, nationally and internationally
	
	

	· Develops formal and informal networks to maximise shared understanding and impact
	
	

	· Respects different views, values and opinions
	
	


	Developing and monitoring local strategy


	Possess 

skill
	Interested in developing this skill

	· Balances competing interests to ensure that strategies reflect the views of local stakeholders
	
	

	· Is creative and flexible and encourages experimentation and innovation
	
	

	· Regularly consults with stakeholders to ensure effective delivery
	
	


	Negotiating effective and agreed outcomes


	Possess 

skill
	Interested in developing this skill

	· Presents views clearly and positively


	
	

	· Is open to the views of others


	
	

	· Is willing to be flexible in approach yet strong in conviction
	
	


3. Developing the personal skill base of the Partnership
	Strategic thinking and decision making

	Possess 

skill
	Interested in developing this skill

	· Analyses information accurately within a complex environment with unpredictable conditions
	
	

	· Combines rational and intuitive approaches in decision making
	
	

	· Takes timely decisions based on valid and sufficient information
	
	


	Political understanding


	Possess 

skill
	Interested in developing this skill

	· Displays commitment to the vision and values of the Partnership
	
	

	· Understands internal and external political influences


	
	

	· Demonstrates sensitivity to and considers the political impact of decisions
	
	


	Leadership


	Possess 

skill
	Interested in developing this skill

	· Adopts the appropriate style of leadership according to the situation
	
	

	· Empowers and motivates people 


	
	

	· Leads by example


	
	

	· Adapts behaviour and style to the situation and competence of individuals
	
	

	· Demonstrates consistency


	
	


	Personal effectiveness


	Possess 

skill
	Interested in developing this skill

	· Positively influences people and situations


	
	

	· Contributes to the issues which are most critical to the success of the Partnership
	
	

	· Wins confidence of others


	
	

	· Displays integrity


	
	


	Self development


	Possess 

skill
	Interested in developing this skill

	· Actively seeks and creates opportunities for self development
	
	

	· Actively seeks feedback, from different sources, about self and acts upon it
	
	


Please return your completed form to:-

Joanne Smithson

Private & Confidential

Hartlepool Partnership

Bryan Hanson House

Hanson Square

HARTLEPOOL

TS24 7BT
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