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Working Neighbourhoods Fund 2009/10 – 2010/11 Proforma
	TITLE
	Support for Businesses in the Deprived Areas of Hartlepool

	LEAD OFFICER
	Mick Emerson

	LEAD ORGANISATION
	Hartlepool Borough Council

	ADDRESS
	Hartlepool Enterprise Centre
Brougham Terrace

Hartlepool

TS24 8EY

	TELEPHONE/FAX
	(01429) 867677

	EMAIL
	mick.emerson@hartlepool.gov.uk


	1. DESCRIPTION

	This project will target and directly assist those businesses located in the neighbourhood renewal areas of Hartlepool and in particular those based in local shopping precincts, targeting the economic vitality of these businesses and subsequently improving neighbourhoods.
This builds on the work already identified in the NAPS to engage with local businesses with the aim being to develop neighbourhood shopping areas and encourage more use by local people, as well as developing links between local residents and the businesses located close by.
Local, independent shops in these areas have not been targeted before in this manner for any type of support and through the proactive initial engagement with some of the businesses in the North Hartlepool NAP’s areas the common themes of crime, environment and business support in the current economic climate are being raised.

This project will therefore take a coordinated approach to engage with businesses working with key partners.  The process will involve:

· Extensive consultation with businesses that will involve Neighbourhood Managers, Police, Economic Development, etc to get an idea of what issues businesses are facing.
· Work with the businesses to identify and prioritise areas for improvement

· Undertake any physical improvement works using the Council’s SCRAPT funding and hopefully contributions from the businesses themselves
· Undertake more intensive business support bringing in more specialist support where the need occurs
· Where appropriate, develop Business Associations to enable businesses to come together and have a voice for their particular area
· More involvement of businesses in their local community i.e. representation on NAPS boards etc
The project will make use of and complement the recently approved SCRAPT funding from the Council that will be used to address some of the physical improvements needed in these shopping precincts.
There is also the existing Business Liaison Managers currently operating in the NDC areas that have proved very effective and are valued by businesses and Hartlepool NDC alike.  The BLM’s have a very proactive role in engaging directly with the businesses to provide support and assistance wherever needed.
The outcomes of the above interventions will be more vibrant local shopping precincts with economically viable businesses providing goods and services for the local communities as well as ensuring job opportunities for those individuals in the most deprived areas.
By intervening to sustain businesses for the long term we aim to hopefully increase but at least sustain employment in the short term.

For shopping precincts with vacant retail units the effort will be to bring theses units back into commercial use encouraging enterprise and employment opportunities.




	2. LOCAL AREA AGREEMENT OUTCOME(S) & INDICATOR(S)

	Outcome 1 – Attract Investment
N151 – Overall Employment Rate
Outcome 2 – Be Globally Competitive

N171 – VAT registration rate
N172 – VAT registered businesses in the area showing growth




	3. OUTPUTS EXPECTED IN 2009/10 & 2010/11

	OUTPUT
	2009/10 TARGET
	2010/11 TARGET

	Jobs Created FTE

	8
	10

	New Business Creation
	5
	8

	Training Opportunities
	5
	5

	Business Advised
	35
	45

	Crime Prevention Initiatives
	5
	5

	Other funding – HBC SCRAPT
	£50,000
	£50,000

	
	
	


	4. MILESTONES

	KEY EVENT
	DATE

	Consultation Events (X5)
	Commence Sep 2009

	Physical Improvements Completed (X5)
	March 2011

	Employ Business Liaison Manager
	June 2009

	Evaluate Success
	Commence Jan 2011


	5. RISKS & MITIGATION

	RISK
	RATING
	MITIGATION

	Lack of business involvement
	H
	Direct marketing and engagement with businesses

	Adverse economic climate
	H
	Project will improve infrastructure for future investment on economic upturn

	
	
	


	6. MONITORING, REVIEW & EXIT STRATEGY

	Monitoring and review will be completed on an ongoing basis with each individual business beneficiary.  In addition, monitoring will be completed in terms of the national indicators as they become available.

Furthermore the outputs will be reported back via the following: 

· Monthly monitoring reviews.

· Quarterly monitoring returns

· Information inputted on to Economic Development Service Plan

· Review of activity at network groups

· Monitoring marketing effectiveness and success

· Ongoing consultation with businesses

There will be a review of all activities at the end of the project to determine the value and effectiveness of the project.  Depending on the results achieved there will be a concerted effort to identify other sources of funding to continue and build on the work undertaken and including future WNF and even mainstream HBC funding.


	7. FINANCIAL PROFILES


FUNDING PROFILE:
	SOURCE OF FUNDING (GRANT OR OTHER)
	2009/10 ALLOCATION
	2010/11 ALLOCATION

	Working Neighbourhoods Fund
	£57,000
	£60,000

	HBC Capital Funding
	£50,000
	£50,000

	
	
	

	
	
	

	TOTAL
	£107,000
	£110,000


BREAKDOWN OF COSTS:
	EXPENDITURE
	EXPENSE HEAD (HBC ONLY)
	2009/10 ALLOCATION
	2010/11 ALLOCATION

	Salary including oncosts
	
	£34,188
	£35,043

	Administration including IT & phone
	
	£12,812
	£14,957

	Marketing
	
	£10,000
	£10,000

	Capital Improvements
	
	£50,000
	£50,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	£107,000
	£110,000
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