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Report of:
Chief Customer & Workforce Services Officer
Subject:
Counselling Services

SUMMARY

1.
PURPOSE OF REPORT

To inform Portfolio Holder of the intention to procure a provider of counselling services and seek Portfolio Holder’s approval to letting the contract on a price/performance basis.

2.
SUMMARY OF CONTENTS


The report provides background to the planned procurement project and proposes a basis for selecting the successful contractor.
3. RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Holder has responsibility for Performance Management. 

4. TYPE OF DECISION

Non-key.
5.
DECISION MAKING ROUTE


Performance Portfolio Holder only.
6.
DECISION(S) REQUIRED


The Portfolio Holder is requested to approve the planned procurement project and approve conducting the procurement exercise on the 60:40 quality/price basis proposed.

Report of:
Chief Customer & Workforce Services Officer

Subject:
Counselling Services

1.
PURPOSE OF REPORT

1.1
To inform Portfolio Holder of the intention to procure a provider of counselling services and to obtain Portfolio Holder’s approval for the procurement exercise and to letting the contract on a price/performance basis is also sought.

2.
BACKGROUND
2.1 One of the Council’s strategic objectives is to improve corporate plans to promote Healthy Working and one of they ways to achieve this is by the Council taking a proactive approach to the mental, emotional, spiritual and physical health, safety and general well being of all employees and those affected by the activities of the Council.  To assist the Council in this regards it requires pro-active professional advice and clear management responsibilities. 
2.2 In addition the Council through its performance management system strives to reduce sickness levels.  To assist managers and employees it aims to provide attendance management systems that are transparent and supportive to employees who want to be at work and robust for those who do not.  The Council is also committed to adjusting working arrangements to support individual needs wherever it is reasonable to do so. 
2.3 The counselling service provides support to employees to ensure that staff who have reported mental health issues do not have these conditions aggravated by the work they do on behalf of the Council.  The service also provides support during periods of poor mental health, help them stay at work and, where this is not possible, to support employees to return to work. 
2.4 Access to counselling is normally via a referral from a manager to the occupational health service who would recommend counselling as a way to progress a case.  The occupational health adviser would then monitor progress in order to facilitate a return to work. 

2.5 At the current time, the Council utilises the services of an external counselling service provider, Hartlepool Mind.  The current service is now well used by managers and employees to provide support, and as such, it allows appropriate sickness case management to help maintain people at work and provide advice on appropriate support or workplace adjustments.  

2.6 The current service is provided on a call-off contract but the success of the service is such that in order to provide continuity of the service and to allow closer working between a service provider and the Council it is proposed that the service is procured on a longer term contract.  It is proposed that this contract will be subject to open competition through a tender process, will operate for three years with the potential, subject to satisfactory performance, for an extension of a further 2 x twelve month periods. 
2.7 Discussion has been held with other authorities within the Tees Valley regarding their services, and Middlesbrough Borough Council are in a similar position, and as such it is proposed to undertake a joint procurement exercise between the two authorities although any successful provider would have to ensure that the service was available locally. 
3. PROPOSALS

3.1 Initial informal investigations have shown that there are some potential suppliers in the marketplace.  However, the Council does not have an approved contractors list that can be used.  Therefore it has been deemed necessary to invite initial expressions of interest to begin the selection process.  The Public Contract Regulations 2006 (Schedule 5) determine that services categorised as “Health and Social Services” can be classed as Part B services.  This means there is no requirement for any contract notice to be published in the Official Journal of the European Union.
3.2 It is proposed that an invitation for Expressions of Interest be advertised in the local press at the end of September 2010.  It is further proposed that a restricted tendering procedure is used and a pre qualifying questionnaire is used for the initial short listing purposes. 

3.3 Organisations that are short listed will then be invited to tender for the contract.  It is anticipated that tender submissions will be available for opening at the Contract Scrutiny Panel meeting on 1st November 2010, although this date may be subject to slight change. 
3.4 It is proposed to conduct the tender exercise using a 60% quality and 40% price assessment ratio. 
3.5 The assessment criteria will be based upon the content of the submission and pay particular attention to the experience and competency of the provider as well as the proposed fees.  The assessment criteria will be developed in accordance with appropriate procurement rules.
4. RISK IMPLICATIONS

4.1 It can take up to 12 weeks from GP referral for Counselling for an appointment to be provided and as such most of the cases currently referred would be absent during this time with little ability for a manager to progress or deal with the underlying cause of the ill health.
5. FINANCIAL CONSIDERATIONS

5.1
By market testing and working in partnership with Middlesbrough Borough Council it is hoped that efficiency savings can be achieved for the cost of the service.

6. RECOMMENDATIONS

6.1
That the Portfolio Holder notes the content of the report and approves the procurement exercise on the basis of 60% quality and 40% price. 
7. CONTACT OFFICER


Stuart Langston

Health, Safety and Wellbeing Manager


Customer and Workforce Services Division


Chief Executive’s Department


Windsor Offices

Hartlepool


TS24 7RJ
01429 523560
Stuart.langston@hartlepool.gov.uk
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