Cabinet – 5 December 2011
8.2

APPENDIX A

EXTRACT
The meeting commenced at 9.15 am in the Civic Centre, Hartlepool


Present:
The Mayor, Stuart Drummond - In the Chair

Councillors: 
Jonathan Brash (Housing and Transition Portfolio Holder)


Robbie Payne (Deputy Mayor) (Finance and Procurement Portfolio Holder),


Gerard Hall (Adult and Public Health Services Portfolio Holder).


Peter Jackson (Regeneration and Economic Development and Skills Portfolio Holder),


Chris Simmons (Children’s Services Portfolio Holder),


Hilary Thompson (Performance Portfolio Holder),
Officers: 
Nicola Bailey, Acting Chief Executive

Andrew Atkin, Assistant Chief Executive,


Chris Little, Chief Finance Officer


Alyson Carman, Head of Legal Services

Dave Stubbs, Director of Regeneration and Neighbourhoods


Damien Wilson, Assistant Director, Regeneration and Planning


Graham Frankland, Assistant Director, Resources


Caroline O’Neill, Assistant Director, Performance and Achievement


Zoe Westley, Head of Social and Education Inclusion

Alastair Rae, Public Relations Manager


David Cosgrove, Democratic Services Team
	148.
	Delivery of Support to Members and to the Council, Executive, Non Executive and Scrutiny Functions (Assistant Chief Executive)

	
	

	
	Type of decision

	
	Non-key.

	
	Purpose of report

	
	To consider options and potential changes to the delivery of support to Members and to the Council, Executive, Non Executive and Scrutiny functions.

	
	Issue(s) for consideration by Cabinet


	Members ICT

Members did not feel it was appropriate to set a ‘pre-requisite standard’ in relation to members’ use of ICT.  Cabinet was of the view that the current systems were cumbersome and frequently prone to problems and Members would gravitate to a system that could be shown to be easy to operate and reliable.  The Assistant Chief Executive requested that should any member have issues with the authorities ICT systems or equipment, they should report them to him so that they could be addressed.
Accommodation

Cabinet considered that further discussions were required on accommodation and that all Members should have the right to input on this issue.  Members commented that the accommodation was essentially what Members were given as opposed to an assessment of need.
The Mayor also added that a review of the Council’s Outside Bodies should be undertaken to review exactly what bodies the Council did need to be part of.  Reducing the numbers on bodies should also be a part of the review.

At the conclusion of the debate, Cabinet indicated that in order to complete the review appropriately, Scrutiny’s views on the issues referred should be requested to be reported to Cabinet before Christmas.
	

	
	Decision

	
	1.
That the following Cabinet recommendations be forwarded to scrutiny for its view with a report coming back to Cabinet prior to Christmas 2011.

(i)
That the constitution be reviewed annually through the Monitoring officer and that the Constitution Committee be abolished, following the 2012 elections.  


(ii)
That the functions of the Standards Committee be extended to include monitoring attendance of Members at induction and training sessions. 


(iii)
That the General Purposes (Appeals and Staffing) become a standalone committee with a fixed membership. 


(iv)
That the remaining General Purposes Committee functions be combined with the functions of the Audit Committee to form one expanded “Operations Committee”, with exclusively backbench membership. 


(v)
That the Contract Scrutiny Committee be abolished and the functions relating to contracts/tenders be undertaken by the executive.


(vi)
That the number of Scrutiny forums be reduced from six to four through the merging of neighbourhood services and regeneration and planning forums and Health to be combined with Adult Services to reflect the council’s new public health role. 

2.
That the following Cabinet recommendations be implemented forthwith;

(i)
That Members’ Seminars be deleted from the council diary and replaced with ad hoc briefing / training sessions, to be organized following identification of issues by Members/Officers and be held immediately in advance of meetings of full Council.


(ii)
That the introduction of Task and Finish / Working Groups be monitored to ensure they are resourceable. 


(iii)
That task and finish groups be conducted in public, except where the information being discussed is exempt under the Local Government (Access to Information) (Variation) Order 2006. 


(iv)
That Committee / Forum / Group Chairs be made advised of their responsibly in ensuring that only those additional meetings that are unavoidable are called in light of the additional workload the number of additional meetings over and above the agreed Council Diary are creating. 


(v)
That a ‘freeze’ to be introduced in respect of attendance at conferences where conference costs are incurred.  In exceptional circumstances that attendance at conference is justified, the Member attending the Conference is required to feedback to all Members of the Council in both written and verbal form.


(vi)
That a review of Members accommodation be undertaken involving all Councillors based on the principle of need.


(vii)
That further consideration be given to improving Members’ ICT with the aim of reducing costs and simplifying its use and that all Councillors be encouraged to utilise the systems available to them.


(viii)
That the practice of producing summary sheets for reports cease as soon as practicable and that appendices to reports are not customarily printed but available electronically, on request and in the Members Library.
3.
That the following Cabinet recommendations be approved for implementation for the 2012/13 Municipal Year.


(i)
That the size of all committees / forums established / reappointed after May 2012 reflect the reduction in the overall size of Council.


(ii)
The Mayor to consider the potential options for the size of the Cabinet and any associated savings in line with the parameters set out in legislation and the Constitution.

	
	The meeting concluded at 12.15 p.m.

	
	


P J DEVLIN
CHIEF SOLICITOR
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