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Why we need an Equality and Diversity 
Policy 

Hartlepool Borough Council recognis es that some sections of the community ex perience 
discrimination due to fac tors such as race, ethnicity , nationality , religion, gender, disabili ty ,      
sex uality , pregnancy and maternity , marriage and civ il partnerships and age.  The Equality Act 
2010 helps us to promote equality and our Equality and Div ersity Policy will shape and guide our 
equality work. 

Our approach to equality and div ersity is to v alue that each indiv idual resident, v isitor, partner, 
serv ice prov ider, serv ice user and employ ee is unique. 

The Equality Act 2010 came into force April 2011, introducing the Public Sector Equality Duty 
(PSED) to: 

• Eliminate unlawful discrimination, harassment, v ictimisation, and
any other conduct prohibited by the ac t

• Adv ance equality of opportunity , between people who share protected characteris tics and
those who don’t

• Foster good relations, between people who share a protec ted charac teris tic and people
who do not share it.

We welcome our responsibili ties as an employ er, as a prov ider of serv ices, and as a leader of 
public opinion, and v alue the legislation that s upports our commitments to equality and fairness. 

We believ e that it is unacc eptable for any sections of our communities to ex perience harassment or 
discrimination and tak e seriously our responsibili ty for promoting equality . 

We first produced an equality policy in 2002.  Our first Single Equality Scheme was 
published in 2008.  We have now decided to review the policy to refl ect changes in the law, 
the increasing differ ences in the town’s population and changes in our responsibilities to 
our employees and people in our communities. 

• 1.8% of the population belong to a black or ethnic minority group

• 1 in 4 of people has a disability or long term limiting illness.

• It is expected that by 2021 the number s of people above retirement age will
increase by 27%.

• Approximately 10% of the population are gay, lesbian, bisexual.
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We need an equality policy becaus e we know that prejudice and discrimination s till affect the liv es 
of many of our citizens. We know that the way organis ations work often leads to unintentional 
discrimination agains t groups of people (‘institutional discrimination’).  This results in reduced 
opportunities for some of our citizens and limits their acc ess to jobs and serv ices. 

Since we firs t published our policy , we hav e put in place polic ies and s truc tures and hav e many    
ex amples of good practic e in equality work. Howev er, we know that we need to improv e our 
approach to mains treaming, mak ing s ure that all as pec ts of our business proc esses (how we plan, 
manage and monitor our work) take account of and reflect the different needs of the population).  
As a major prov ider of serv ices in the town, we are committed to prov iding high-quality serv ices 
which ev ery one can us e. 

As an employ er, we v alue div ersity and want a work forc e that reflects the community that we      
serv e.  The term ‘div ersity ’ refers to the fac t that we are all different.  Hav ing a div erse workforce 
improv es our work.  It makes sure that we draw from the wides t av ailable pool of talent and that we 
relate better to the community that we serv e.  Tackling discrimination helps to make sure that we 
attract and keep the v ery best workforce.  Our commitment to equality is supported by a legal duty  
to prov ide all serv ices and employ ment opportunities fairly and to keep to all relev ant codes of    
prac tice.  By law, we must promote equality and publish our plans to do so. 

‘Our approach to equality and diversity is to value that 
each individual resident, visitor, partner, service 
provider, service user and employee is unique.’ 
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How we will deliver 
Our equality work has the following aims. 

We will: 

• work to end unlawful discrimination;
• promote equal opportunities; and
• promote good relations between people from different communities.

We will make sure that any partnerships we are inv olv ed in and any contractors who carry out 
public work on our behalf follow these principles. 

We will make sure that equality is central in all aspects of our business, at planning, deliv ery and 
monitoring stages. 

The principles set out in this policy are supported by a detailed corporate equality action plan, 
which is incorporated into the Policy . 

All our serv ices will update and dev elop the ac tion plans as necess ary , setting out the particular 
equality issues fac ing their s erv ice and their arrangements for deliv ering improv ements in relation 
to these issues. 

‘We will make sure that equality is central in all aspects 
of our business, at planning, delivery and monitoring 
stages.’  
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Our Equality and Diversity Statement 
Hartlepool Borough Council is committed to promoting a community and organisational c ulture that 
ful ly respec ts and v alues ev ery one’s differences and needs. Equality and div ersity is integral to our 
core business, our s taff and our serv ice users. 

In working towards our commitment to equality we will: 

• Work towards prov iding serv ices which meet the needs of all sections of our c ommunities.

• Ensure that respect and dignity is v alued as a core principle for all.

• Promote equality and fair treatment and equal access to our serv ices and serv ices
commissioned by us.

• Offer a range of translation and interpretation s erv ices for those whose firs t language is not
English and also prov ide information in other formats such as Braille and audio.

• Activ ely seek the v iews of our cus tomers and tak e account of their comments and
complaints and allow a reasonable timesc ale for cons ultations

• Consult a range of c ommunities and av oid selecting single minority ethnic organisations or
indiv iduals

• Assess and monitor the impac t of new and ex isting policies and plans on equality groups.

• Publish an annual report that outl ines progress on eliminating discrimination and promoting
equality of opportunities.

• Promote the community cohesion framework.

• Prov ide straight forward information about our serv ices.

• Striv e for a workforce that reflec ts the div ersity of the population of Hartlepool.
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The action we will take to improve 
Equality as a Service Provider 

Policy and Planning 

• We will publish our Corporate Equality and Div ersity Policy setting out what we are doing
to put the policy into practic e.

• We will include equality in all our business proc esses (how we plan, manage and monitor
our work) and hav e a sy stem in place to manage and monitor this.

• We will work to make s ure that we consider equality in our corporate and departmental
policies and plans, including budget and serv ice plans and serv ice rev iews.

• Where necessary , we will identify new procedures for taking equality issues forward, for
ex ample, to improv e access to serv ices for dis abled people and to tackle v iolence agains t
women.

• We will work with partners, as appropriate, to improv e serv ices for equality groups.

• We will make sure that third party organisations that we work with hav e equality policies in
plac e on employ ment matters and deliv ering serv ices.

• Where appropriate, we will include equality commitments in agreements that we are part
of.

‘Where necessary, we will identify new procedures for 
taking equality issues forward, for example, to improve 
access to services for disabled people and to tackle 
violence against women.’ 
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Access to Services 
 
 
 

• We work towards ens uring that members of the public hav e equal access to 
Council serv ices and support, information, employ ment, educ ation, trans port and 
buildings, land, sites and other facili ties. 

 
• Our aim is to es tablish an inc lusiv e society where all Hartlepool residents and 

v isitors 
 

o hav e equal acc ess to all Council serv ices and support, information, 
employ ment, educ ation, trans port and buildings, land, sites and other 
facilities without discrimination (ex cept where s tatutory restric tions or 
other eligibi lity criteria apply ); and 

 
o are aware of what serv ices are av ailable / prov ided and how to access 

them. 
 

• It is our intention to: 
 

o striv e for deliv ering Council serv ices in line with people’s needs; and 
 

o ensure that Counc il serv ices and support, information, employ ment,    
educ ation, trans port and buildings, land, sites and other facili ties should  
be access ible to all and where necessary , reasonable adjus tments s hould 
be made to remov e barriers prev enting such acc ess. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

‘We believe that Council services and support, 
information, employment, education, transport and 
buildings, land, sites and other facilities should be 
accessible to all.’ 
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Monitoring 
 

• We will link equality monitoring to our performanc e management framework (how we 
meas ure how our serv ices are performing). 

 
• We will assess and monitor the impact of new and ex isting polic ies and plans on equality 

groups and people with protec ted charac teris tics. 
 

• Monitoring will enable us to: 
 

• find out if our equality and div ersity policies are working 
• find out which groups are using our serv ices 
• determine whether we are offering equality of opportunity and treatment 

to all groups 
• highlight areas where we are not comply ing with our equality and div ersity 

policy 
• find solutions and make c hanges, rather than using guesswork or 

assumptions 
• prov ide ev idence that we know who our users and non-us ers are, and 

that we hav e found out what their needs are 
• av oid what could be cos tly complaints of discrimination, by making sure 

that we identify problems and issues at an early stage 
• improv e our reputation as a good and fair prov ider of serv ices. 

 
• We will, on an annual basis, publish a report containing a summary of: 

 
o What we hav e done to comply with the Equality Duty 
o What we hav e done to eliminate disc rimination and promote equality of 

opportunity 
o Completed Impac t Assessments 

 
 
 

Complaints 
 

We will record and monitor c omplaints to ensure there are no barriers in accessing our serv ices. 
 
 
 
 
 
 
 
 
 
 
 

‘We will assess and monitor the impact of new and 
existing policies and plans on equality groups and 
people with protected characteristics.’ 
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Consultation and Communication 

• We will consult with discussion groups and partner organisations including:

o The All Abili ties Forum
o The Learning Disabili ty Partnership Board
o Hartlepool Access Group
o The Champion of Older Lifes ty le Group (COOL)
o The 50 Plus Forum
o Hartlepool Young Voices Forum
o Hart Gables (gay , lesbian and bi-sex ual)
o Scrutiny Forums
o Ward Surgeries and other indiv idual elec ted member ac tiv ity
o Face the public ev ents
o Youth Forums

• We will ensure that we use a v ariety of techniques including postal surv ey s, face-to-face
interv iews, discussion groups, cons ultativ e forums, my stery shopping and e-c ons ultation,
v ia:

• Viewpoint (citizen’s panel) – postal and on-line questionnaires
• E-consultation sy stem (Surv ey Monkey )– on line questionnaires and

discussions
• General satis fac tion surv ey s – self completion/pos tal ques tionnaires
• Employ ee Surv ey s – postal and on line surv ey s

• We will continually rev iew the process to make sure that our consultation arrangements
bes t reflec t changes in law, changes in struc tures and other agendas.

• We will communicate our c ommitment to equality to all our employ ees and ev ery one l iv ing
in Hartlepool.

• We will produce doc uments and promotional material in plain language, other
languages and in a range of other formats to suit the needs of different groups
and indiv iduals.

• We will continue to offer a Translation and Interpreting Serv ice to meet the needs
of people who do not s peak English and also prov ide information in other formats
such Braille and audio.

‘We will produce documents and promotional material 
in plain language, other languages and in a range of 
other formats to suit the needs of different groups and 
individuals.’ 
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Community Cohesion 
 

The v ision for the Community Cohesion Framework is that ‘by 2020 Hartlepool will be made up of 
cohesiv e communities where there is a sens e of belonging for all and where people of different 
backgrounds, circ umstanc es and generations hav e access to the same opportunities and are able 
to get along free from discrimination and harassment.’ 

 
The draft framework is currently undergoing consultation. Feedback from the cons ultation will be 
used to inform the proposed objec tiv es and supporting ac tions and will be considered in line with 
our equality objec tiv es. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

‘by 2020 Hartlepool will be made up of cohesive 
communities where there is a sense of belonging for 
all and where people of different backgrounds, 
circumstances and generations have access to the 
same opportunities and are able to get along free from 
discrimination and harassment.’ 
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Procurement 
 

Our Procurement S trategy is aligned with the strategic aims and objectiv es set out in the Corporate 
Plan and with other corporate and serv ice bas ed s trategies and plans that form elements of our 
strategic framework.  We mus t mak e sure public money is spent lawfully and is us ed to support   
and encourage equality of opportunity and good c ommunity relations. 

 
There are four main aspec ts to consider in terms of ens uring equality of opportunity in relation to 
proc urement: 

 
• av oidanc e of discrimination against a prov ider 
• the requirement on a supplier to be in line with our own equality and div ersity statement 

and ensuring compliance with legislation 
• av oidanc e of discrimination against us ers and potential us ers of a serv ice, and 
• our duty to promote equality . 

 
Procuring officers should ensure that they do not discriminate against prov iders, who in turn should 
not discriminate against any of their cus tomers on the grounds of gender, gender reassignment, 
race, dis ability , age, sex ual orientation, marriage or civ il partnership, pregnancy /maternity or 
religious beliefs.  The wording of any documentation should not discriminate on these grounds. 

 
We ex pect prov iders to: 

 
• operate within employ ment practic es and 
• deliv er the s erv ice or product in a way that is compliant with the legislation and in line with 

our equal opportunities policies and our duty to promote equality . 
 

Potential prov iders are therefore prov ided with a questionnaire about their equal opportunities 
prac tice at the selection s tage of the Council’s tender process.  Additionally equality clauses are 
inserted into the standard Contrac t Conditions, to which prov iders mus t comply . 

 
Procuring officers mus t consider the impac t that the purc hase will hav e on all us ers or potential  
users of the produc t or s erv ice, no matter what gender, gender reassignment, pregnancy /maternity , 
marriage or civ il partners hip, race, dis abil ity , age, sex ual orientation and/or religious beliefs.  It   
must not be more difficult for a pers on to us e the produc t or receiv e the serv ice because of thes e 
reas ons. 

 
 
 
 
 
 
 
 
 
 
 
‘Procuring officers should ensure that they do not 
discriminate against providers, who in turn should not 
discriminate against any of their customers on the 
grounds of any of the protected characteristics.’ 
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The action we will take to improve 
Equality as an Employer 

Monitoring & Setting Objectives 

We will assess the effec t of new and ex isting policies and prac tic es. This will allow us to meas ure 
the effect of our actions and make sure that they do not discriminate against any group or pers on. 

We will set objec tiv es and take ac tion to meet those objectiv es. 

We will continue to monitor and report our performance in terms of our workforce profile and 
recruitment s tatis tics and aim, ov er time, to meet the Equality and Human Rights Commission’s 
ex pectations in res pec t of workforce equality reporting. 

Positive Action 

We rec ognise that inequalities within society prev ent certain groups from competing effec tiv ely for 
jobs. We hav e dev eloped and continue to ex plore the further dev elopment of positiv e action 
schemes to prov ide relev ant training for people in target groups before they apply for jobs. 

We hav e been awarded the two tick sy mbol by Job Centre Plus as we hav e made commitments to 
employ , keep and dev elop the abil ities of dis abled s taff and we are als o a Mindful Employ er. 

We hav e entered into a partnership arrangement with Hartlepool College of Further Education to 
increase the number of Apprentices hip opportunities within the Council. 

Employee Development & Training 

We hav e dev eloped training schemes ac ross the council to reinforc e our commitment to challenge 
prejudice and disc rimination, and promote equality when prov iding council serv ices.  Through 
induction, we will make sure that all employ ees unders tand our equality policy and their 
responsibili ties. We will make sure that ev ery one who is res ponsible for recruiting and managing 
employ ees receiv es appropriate training and guidance on our equality and employ ment policies 
and unders tands their responsibili ties. 

‘We will strive for a workforce that reflects the diversity 
of the population of Hartlepool.’ 
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Complaints 
 
 

Discrimination and harassment in the workplace is not acc eptable. To directly confront harassment 
and v ictimis ation, we hav e dev eloped a dignity at work policy . If an employ ee or pers on apply ing  
for a job feels that they hav e been unfairly treated or discriminated agains t, they can make a 
complaint in line with the agreed procedures. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

‘We have been awarded the two tick symbol by Job 
Centre Plus as we have made commitments to employ, 
keep and develop the abilities of disabled staff and we 
are also a Mindful Employer.’ 
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Equality Objectives 
Since the first objectives were published in April 2012 the Council has based them on the relevant 
outcomes and actions from the Council Plan. By doing this the Council hopes to demonstrate that 
equality and diversity is a core part of what we do as an organisation and not an add on activity. 
The Council’s equality objectives from April 2017 are set out on the following pages: 
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Equality Objectives – April 2017 

Strategic Priority Key Deliverable 

Growing our Economy, 
Jobs and Skills 

Establish pathways to get young people into high 
value sustainable employment. 

Work with learning providers and employers to deliver 
a new approach to targeting learning, skills and 
employment pathways for unemployed adults and 
parents. 

Developing and 
promoting Hartlepool as a 
great place to live 

Deliver a wider range and choice of supported 
accommodation for care leavers and vulnerable 
adults. 

Developing new services 
for people and 
communities 

Increase the availability of high quality care for older 
people with care and support needs. 

Deliver new opportunities for working age adults with 
care and support needs to live independent and 
fulfilling lives. 

Building better 
beginnings and better 
futures for our children 
and young people 

Launch a programme to improve the emotional 
wellbeing of children and young people by 2017. 

Deliver the specialist support services children in care 
need to ensure they are cared for and feel cared 
about in stable and secure placements and that they 
are healthy, happy and making good educational 
progress.  

Implement improvements to the support provided to 
children with special educational needs and 
disabilities by 2018. 

Providing effective 
leadership based upon 
innovation and efficiency 

Develop the apprenticeship opportunities provided by 
the Council. 
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