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Building better beginnings and futures for our 
children and young people

We know that to compete for the best jobs 
in the global economy, this generation of our 
children and young people will need to be 
the best educated ever. We are committed to 
working with our schools and colleges to make 
sure Hartlepool has a reputation as a learning 
town with a first class education and skills 
system. However, there is much more to do to 
ensure that as many young people as possible 
can leave school with the qualifications 
they need to compete for the best jobs, 
apprenticeships and university places. We will, 
therefore remain focussed on working with 
schools, colleges, employers and universities 
to provide all our children and young people 
with a first class education, including the 
opportunity to access high quality vocational 
as well as academic courses.

Education isn’t just about being prepared for 
the world of work. It is also about helping 
our children and young people to grow up as 
happy, healthy, confident and active citizens. 
The information we received from children 
and young people through the Your Say, Our 
Future conversations emphasised this and 
highlighted their concern about the mental 
and physical health of young people. We 
will, therefore, work with our schools and 
partner agencies to promote a safe, healthy 
environment in which our children can flourish 
and achieve.

We also know that we are facing increasing 
demand for services from families 
struggling to provide their children with a 
healthy and safe childhood. We will deliver 
new and re-designed multi-disciplinary 
early help and specialist teams to build on 
family strengths and ensure we provide 
help and intensive support to families 
as early as possible. We will also work 
with schools to improve the emotional 
wellbeing of young people. 

When children come into the care of the 
local authority we will ensure that they 
receive the best possible care, education 
and health support. When children have 
complex needs and disabilities we will 
transform the way health, education and 
social care services work together to make 
sure they and their families get the right 
support at the right time and in the right 
way. We recognise that the youth service 
and the voluntary and community sector 
play a vital role in giving our children and 
young people a good start in life and that 
as resources diminish this sector is under 
increasing pressure. We will, therefore, 
focus on shaping a new approach to work 
with children and young people outside of 
school that can attract external investment 
and establish a better co-ordinated offer 
within neighbourhoods.
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What will we do to make this 
happen?

How will we know that we’re 
successful?

•	 Hartlepool is recognised as a learning town with every school ‘good’ or ‘outstanding’.
•	 Launch a new centre for excellence in technical education in creative industries at the 

Northern Lights Academy.
•	 Establish a Youth Foundation to co-ordinate investment in and deliver youth provision within 

neighbourhoods.
•	 Launch a programme to improve the emotional wellbeing of children and young people.
•	 Implement multi-disciplinary locality-based teams which meet the health, development and 

care needs of children and help families provide the stability and security their children need 
to prevent problems from getting worse.

•	 Implement improvements in the way organisations work together to protect and safeguard 
children at risk of harm.

•	 Deliver the specialist support services children in care need to ensure they are cared for 
and feel cared about in stable and secure placements and that they are healthy, happy and 
making good educational progress.

•	 Implement improvements to the support provided to children with special educational needs 
and disabilities.

•	 Establish a new high quality alternative education provision for children and young people 
who do not access full-time mainstream education. 

•	 Hartlepool will be recognised as a learning town with all schools judged by Ofsted 
as ‘good’ or ‘outstanding’.

•	 Our children and young people will be achieving higher levels of attainment at all 
key stages and the gap between disadvantaged and non-disadvantaged students 
will close.

•	 There will be a centre for excellence in technical education in creative industries.

•	 We will have made improvements in the support provided to children and young 
people in the town who have special education needs and disabilities or who don’t 
access mainstream education.

•	 The Youth Foundation will be delivering popular youth provision within our 
neighbourhoods.








