HARTLEPOOL
BOROUGH COUNCIL

Future in Mind

The Local Perspective



Future in Mind says we must:

Promote resilience, prevention and early
Intervention

Improve access to effective support
Care for the most vulnerable
Develop the workforce




Local Need?
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Children and Young People told us......

* When we are worried or upset we prefer to talk to
people we know (family, friends and teachers)

* We want to learn about wellbeing, how to
help ourselves and where to go for extra help



Parents and Carers told us......

 We are worried about bullying, academic pressure,
social media

* We want to learn about wellbeing, how to help
our children and where to go for extra help



School Staff told us......

* Anxiety is the most common presenting need

* The ‘Toxic Trio’ of family drug and alcohol issues,
domestic violence and neglect is having a major
impact on the mental health of many young people



Whole School Model

Specialist
interventions

e CAMHS
*Bespoke Packages

Targeted Skills-focused interventions
e Evidenced based intervention (Asst EPs)
o\Workforce development
esmall group support to develop
social and emotional skills
e work with families

Universal
e Effective whole school frameworks for promoting emotional well-
being and mental health
*Workforce development
¢ Quality first teaching of social and emotional skills to build resilience
through curriculum for life




Champions’ Training

Eating
Disorders

epression C Anxiety

ASD

Managing
Strong
Healthy Minds Emotions




Emotional Literacy Support Assistants

Why?

*To help schools meet the needs of emotionally vulnerable pupils from within their own

resources

* Children’s capacity to concentrate on learning hampered if physical, emotional and
psychological energy focused on personal and interpersonal difficulties

*Children learn better and are happier in school when their emotional needs are met

November 2016:
5 day Course

14 ELSAs trained
8 Schools

4 ELSA Supervisions
Dec '16 - July "17

What next?

2 more cohorts of training by March
2018

Continued ELSA Networks

Continued support from SLT to support
ELSAs




Mindfulness — The Model

Robust evidence base

Living Mindfully in Schools
Mindfulness-Based Stress Reduction
8 wks — 6 months- 3 days

Built capacity in schools & colleges
Evaluations Incredibly positive
Sustainability built in



Assistant Psychologists

e Successful bid to Health
Education England

* Recruited 3 high quality
Assistant Psychologists

* Confidence and
Competence Model
developed

What next?

Delivery of low intensity
evidence based
interventions

Half day per week for pilot
schools (fully funded)

Evaluation




Promoting CYP Emotional Health and
Wellbeing: a whole school and college
approach

An ethos and
environment that
FI FOMOtTes

and value

Targeted
support and
appropriate
cf erral

Working with
parents/carers

Public Health England, 20

Curriculum,
teaching and
learning to promote
esilience and support
| and emational

learning

Enabling
stud ent voice

Leadership and management
that supports and champions
efforts to pramote emotional health

d weellbeing

Y E i
developm ent
0 suppart their own

Identifying need and
monitoring impact of
interv entions




Curriculum for Life ..

Infographic
showing the
model for
robust
Emotional
Health and
Wellbeing
within school;
the
Curriculum
for Life.




Whaole School Children & Young People: Staff Parents & Community:
Approach area:

The following are evident and active aspects at the whole school community level:

Leadership & 2 Core values | mission statements reflect the importance af CHWE within the school
MManzgement 2 Shared wchool valwes mission and expectations are regularly communicated ta all stakehalders, embedded and permeate practice,
@ There is a named 5LT lead and link governor.
& EHWE is specified as part of staff rodes/re s pansibilities {=. g within laob Deccriptions) to ensure 8 shared understanding of “it's

supryona's business”,

EHWE is considered [explicitly or implicitly] within every agenda item at strategic meetings e.g. 5LT, Governance, Pastoral
The LT will carry out an annual audit wsing an awdit tool

EHWE is identified within relevant strategic documentation, for example, palicies

EHWE is referenced in staff handbaoks, notes for supply teachers etc, and is a specific component of new staff induction.
All staff, children and young people are aware aof [and have equal access to] the channek for CHWE support and advice.
Positive role-modelling & evident at adult and pupil lesel je.g. Paer Mentars).

Theare is a Parent/Hame Links Strategy

Thare is a specific PS& (Parent Support Assistant aor eguivalent Pastoral Lead) role.

Commitment to LA"s Transition Guarante:e.
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Whole Children & Young People: Staff: Parents & Community:
Schoaol
Approach
areag.
LUNIVERSAL TARGETED LUNIVERSAL TARGETED LUNIVERSAL TARGETED
Curriculum
Teaching & & Positive Behaviour 2 Sensoryor 2 Specific 2 Specific 2 Murture & specific
Learning policy Murture teaching of training is COUrses. EHWE
@ Enrichment for all space. resilience given to suppart
& Planned & huilding key staff on =2 FE;TLW- available
st ies wellbein
timetabled PSHEe ® i::l:clf;ﬂup an:;Imeg E;Egﬂ o nppnrtuirt'les 2 Sign
Programme. relevant technigues; izzues and provided. posting
& Included zs part of issues for Regular use strategies to
structured assembly targeted of these is 2 Workshops relevant
programme. students. encouraged & Engaged far parenits an external
@ Distinct OCT"talk- with specific EHWE support.
time’ ftuter time. @ Considered @ HEEUI?F ‘Future in issues and on
Emeric ind”
& Specific teaching of ife:mm tgrainingr is ;‘:::::m::rae ;Eeffvelupmem
resilience building staff ta given to all inschool 2.g.
strategies and suppart staff on rezilience
technigues; Regular students with EHWE training,
use of these ic specific EHWE issues. mindfulness.
encourased. issues in
© Conflict Resolution classes. @ Engaged
witth ‘Future
procedures. = I in Mind'
2 Restorative Justice. H_egu =r CFD
dialogue
@ Growth Mindset. betweaen programme.
& Cross-curricular tezms.
focus on “drivers’.
[attitudes and life 2 Personzlised
skills] curriculum.




[ Resilience Programme FRIENDS: CASE STUDY ]
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® The FRIENDS programs, endorsed by the World Health *  The FRIENDS Programmes are divided into 10 sessions
Organisation, are cited in DfE and PH guidance and are and are to be administered by trained and certified
evidence-based as effective tools for building resilience and facilitators.
preventing/treating anxiety and depression in indiiduals and -

There are 4 age-range programmes [4-7, 5-11, 12-15 and
families of all ages. The programs employ a positive psychology 16+).

approach, focused on building strengths and promoting a
healthy lifestyle [rather than on deficits and problems) and
utilises Cognitive Behaviour Therapy (CBT] principles to explore
and challenge negative thinking and develop problem solving

\ and a solution focused outlook towards their lives and fl.l'l:l.I'E5/ K JK
cunhct Details \ /I:-npa-::t? _\1’

*  Can be used wniversally, targeted and/or on-going.

# 5Sue Henry from Stranton School, Hartlepool can # Participants can recognise and cope with their
explain the ways in which they use FRIENDS as a feelings (and the feelings of others) as they are
resilience building tool throughout school. trained how to think more positively, to relax and

#» Local training provider: regulate their bodies.
hito:ffwww goldentreecic co.uk/friends- #» FRIENDS also teaches confidence and ways to
programs-resilience-schools-workplace/ tackle problems which in turn helps to build self-

esteem as participants start to solve problems

they would have previously shied away from. /
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Worry Box: CASE STUDY
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A worry box is a cognitive-behaviowral
therapeutic approach to addressing excessive
worry and anxiety in children. It aims to take the
worry and amxiety off the child by them placing it
onto a tangible item such as a box.

Gnhct Details

Sue Henry;
Stranton Primary School, Hartlepool

A\

.
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#* Dedde and share the reasons and protocol.

# Design and place the boxjes].

= Regularly reinforce the process.

= Who? How? [Responses).

* Example: Following discussion, the child will indicate whether
that particular worry is still causing them anxiety. If o, 5/he
can fold the paper back up and place it back into the box (but
remember to revisit]. If it's not something that is a worry
anymore, it can be disposed of; maybe they would like to rip it
into several pieces and throw it away.

ﬁnpaﬂ?

o Allows CEYP to express worries and talk them
through.




Where next .. N
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Dimensional Health
Social Care
Integrated

\ Support /

7
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Community / VCS




Destination Wellbeing




