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Our vision and ambition

Our vision is that Hartlepool will develop a culture and environment 
that promotes and supports health and wellbeing for all. 

Our ambition is to improve health and wellbeing outcomes and reduce 
inequalities for our population. 

Our Purpose - why do we need a strategy?

The Health and Social Care Act (2012) establishes Health and 
Wellbeing Boards as statutory bodies responsible for encouraging 
integrated working and developing a Joint Strategic Needs 
Assessment (JSNA) and Joint Health and Wellbeing Strategy (JHWS) 
for their area. 

Hartlepool Health and Wellbeing Board (HWB) is a committee of the 
Council with the mandate to address the health and wellbeing needs of 
Hartlepool and help reduce health inequalities. 

The JHWS is a strategic document outlining how Hartlepool Borough 
Council (HBC), NHS Hartlepool and Stockton Clinical Commissioning 
Group (HAST CCG) and other partners, through the HWB, will fulfil this 
mandate. 

The strategy is underpinned by the JSNA and views of our 
communities and will provide a foundation for strategic, evidence- 
based, outcomes-focused commissioning and planning for Hartlepool. 
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About Hartlepool

Hartlepool is one of the most deprived areas in England, ranked 18th out of 326 local 
authority areas and with 7 of the 17 wards in Hartlepool amongst the 10% most 
deprived in the country. 

Hartlepool HWB is committed to working together with the people of Hartlepool to 
improve health and wellbeing of residents. At a time of increasing demand on services 
and pressures on funding, it is even more important to make sure we are a healthy 
Borough by supporting people to take responsibility for their health, and that services 
are delivered efficiently, targeting them towards those who need the most help. In 
Hartlepool, the areas where the most vulnerable members of our population live reflect 
the areas with the highest deprivation.  

The HWB has previously had a JHWS that was jointly implemented by the partners and 
runs to an end in March 2018. The previous strategy was based upon the principles of 
the Marmot Review (2010) and focused on protecting and improving the health of the 
population through a range of evidence based interventions. In order to ensure that the 
strategy is fit for purpose and effectively reflects local priorities, the Board took the 
decision to revise the strategy. The Board intends to focus on a few key priorities that 
will make a difference to the lives of the people who live and work in the Borough, over 
the next seven years, in order to get it right for our population. 

Hartlepool also has other key ongoing programmes such as ‘Hartlepool Matters’ and the ‘Sustainability and Transformation Partnership 
(STP)’ that are concurrently shaping the future of health and wellbeing in our Borough. The implementation of this revised strategy, 
together with these ongoing programmes and other projects that are led by the Voluntary and Community Sector (VCS) will contribute to 
achieve the priorities outlined in this strategy. However, we are mindful that our residents are our greatest assets and we will work in 
collaboration with our communities to make maximum use of our community assets and to help shape our local policies and planning 
levers to achieve improved health outcomes in the Borough.
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What our residents say

In developing this strategy, steps were taken to ensure that the strategy focuses on the issues that residents consider to be of importance 
to them. Findings from an online survey together with face to face workshops held in community venues and with bespoke groups were 
used to determine the actions that will be delivered through the strategy. We were keen to include the voice of marginal groups in our 
population. Separate workshops were therefore held with Asylum seekers, VCS organisations and members of the youth council to seek 
their views. In addition consideration was given to findings from various other pieces of work across the local authority and its partners. 
Examples of this work include: 

The Young Future’s Project, undertaken by the Youth 
Parliament and Hartlepool Healthwatch in partnership with York 
University, that engaged with young people around their 
experiences of health and social care and to understand their 
experiences and expectations for ongoing development of 
services. The project focused on mental health and emotional 
wellbeing; 
Healthwatch Hartlepool survey (2017) on access to services for 
people with impaired hearing; 
A Consultation Workshop on ‘Future in Mind’, led by the 
Children’s Strategic Partnership. The aim of the workshop was 
to develop an integrated mental health offer for children and 
young people that incorporate the five ways to wellbeing; and 
Asylum seeker and refugee consultation undertaken by 
Healthwatch Hartlepool (2015).  

There was an acknowledgement by residents of the need to ensure that longer term and sustained prevention programmes are put in 
place and that collective action by residents, voluntary and community, private and public sector organisations should be promoted to 
implement the strategy. They also highlighted the importance to identify and target vulnerable and at risk groups in order to reduce 
inequalities and to use our current community assets for health, care and wellbeing to facilitate implementation. 
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Our priorities

The HWB considered our achievements from the previous strategy, findings from the JSNA and local intelligence from partners and 
agreed four main priority areas to focus on during the lifetime of this strategy – Starting, Working, Ageing and Living Well. After our 
consultation with the general public we have added an additional priority – Dying Well. 

Children who grow up in loving and supportive families are most likely to be happy, healthy and safe. Life experiences involve critical 
transitions - emotional and physical changes in early childhood; moving from primary to secondary and tertiary education; starting work; 
leaving home and starting a family; and retirement. Each transition stage can affect health and wellbeing by pushing people into more or 
less disadvantaged paths. Children and young people who have been disadvantaged in the past are at the greatest risk and their 
children are more likely to be also disadvantaged. We want to ensure access to high quality universal services such as health care and 
education; early intervention when needed, and targeted support for those who are in difficulties. We want to prevent children and young 
people from developing emotional problems; having to live in poverty, or are affected by abuse, violence or misuse of substances, so that 
we prevent problems being passed from generation to generation. 

Access to fulfilling work has an impact on people’s wellbeing. Economically, fulfilling work provides a secure income and can offer a 
sense of purpose and social connection. People who are economically less well-off have substantially shorter life expectancy and more 
illnesses than those in meaningful employment. In addition, supporting those who work to be healthy and well means they are able to 
better support and care for their dependents (children and/or the elderly). We want workplaces in Hartlepool to be healthy places with 
supportive practices and environments that enable employees to sustain healthy lifestyle choices. Hartlepool has a higher than average 
number of people with learning disabilities in employment. We want to sustain this achievement and we also want to work with our 
communities to support young people and people with limiting ill-health into fulfilling employment for positive health and wellbeing gains. 

Starting Well – All Children and young people living in Hartlepool have the best start in life. 

Working Well - Workplaces in Hartlepool promote and support healthy living. 
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Similar to most areas in England, the proportion of older people in Hartlepool is increasing. For instance, the number of people who were 
aged 85 years or more in 2005 was 1,400; this increased to 2,100 by 2015 and will continue to increase to 3,330 by 2025 and to 4,700 
by 2035. Although most people are living longer, the majority of their latter years (approximately 20years for males; and 26years for 
females) are lived with poor health and wellbeing. We want to support people to develop and maintain health and independence as long 
as possible. When people start to develop a long-term health problem, we want to focus on preventing them from developing further 
health and social problems. We want to see local services focused on those who have the greatest need, to reduce health inequality and 
to enable a greater focus on prevention of ill health. 

Enabling those who live in Hartlepool to be healthy and well for a lifetime involves much more than good health and social care services. 
Many different things impact on health and wellbeing – housing, jobs, leisure, sport & access to open spaces, education, health services 
and transport. We want Hartlepool to be a healthy place with supportive neighbourhoods and communities which are strong and 
resourceful, making best use of their community assets. We want to support people in Hartlepool to take steps to avoid premature 
deaths. 

Despite the fact that all of us will die one day, some of us will experience death suddenly or prematurely; others will die after a period of 
illness or frailty, which can sometimes be protracted over time. We want to engage our communities so that people from Hartlepool are 
supported to die with dignity, compassion and that relevant support is available to carers to deal with dying and death. 

Ageing Well – Older People in Hartlepool live active and independent lives and are supported to 
manage their own health and wellbeing.

Living Well – Hartlepool is a safe and healthy place to live with strong communities. 

Dying Well – People in Hartlepool are supported for a good death.
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Our plan for delivery – current and ongoing

Majority of the priority actions identified by our residents are already being worked on by partners and is inter-dependent on the delivery 
of a number of town wide/Tees/regional strategies, policies and plans. We will continue to align our business with implementation of 
these strategies, policies and action plans. 
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Our plan for delivery – looking ahead

In addition, we want to do some things very differently from the way we have previously operated. This means that we will invest in the 
health and wellbeing assets in our communities to enable our residents to facilitate the desired cultural changes that will improve the 
health and wellbeing of our local area.  The Board will also focus on a few deep dive projects across the life course and ensure that 
together with our wider community partners, we collectively deliver over the lifespan of this strategy to get it right for our population. 
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Our principles and values

The Health and Wellbeing Board operates within a set of 
principles and values. The Joint Health and Wellbeing 
Strategy implementation provides the opportunity to 
maximise partnerships and evidence base, generating new 
ways of tackling health and wellbeing challenges. This 
includes recognising and mobilising the talents, skills and 
assets of local communities to maximise health and 
wellbeing outcomes. 
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Who will hold us accountable? This Strategy is owned by 
the Health and Wellbeing Board and will be reviewed by the 
Board every 3 years to ensure that it remains relevant and 
continues to reflect  local priorities. Each year the Board will 
agree an action plan setting out how the Strategy will be 
delivered. The action plan will set out agreed timescales for 
delivery and clear ownership for the actions. The action plan 
will also include a number of performance indicators which 
will be used to assess the progress being made. The key 
risks for implementing the Strategy will also be identified.   
The Audit and Governance Committee of the Council will 
hold the Board accountable for implementing the Strategy. In 
addition there will be other Council/Borough-wide/regional 
partnerships whose work will help to deliver the Strategy. 



Monitoring and evaluation
How will we know we have been successful? 
In order to measure success, the Board will monitor progress through quarterly performance reports and seek to maximise resources and 
secure external resources into the Borough.  We will embed a culture of evaluation by working better with the academic institutions to 
utilise an action research approach that will help test new models of delivery and embed a continuous improvement ethos. Below are the 
outline indicators that will be monitored for each priority theme. 
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