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Town Deal Board Agenda
2pm, 30th July 2021
Online- Microsoft Teams
	Item Number
	Agenda Item
	Item Status
	Estimated Timing

	1
	Welcome and Introductions (Chair)
	
	

	2
	Apologies for Absence (Chair)
	
	

	3
	Declarations of Interest (Chair)
Register of Interest Annual Review (Chair)
	
	

	4
	Minutes of the Previous Meeting (Chair)
	For Approval
	5 Minutes

	5
	Annex A: Project Confirmation Table (Paul Taylor)
	For Approval
	10 minutes

	6
	Business Case Readiness Review (Paul Taylor) 
	For Information
	10 minutes

	7
	Future Structure of the Board (Chair)
	For Approval
	10 Minutes

	8
	Communications and Engagement (Maxine Craig): 
· Sub Group Recommendations
· Branding

· Content of next Town Deal video and project video’s
· Engagement Platform
	For Discussion
	30 minutes

	9
	Programme Reporting Dashboard (Paul Taylor)
	For Discussion
	10 minutes

	10
	Stage 2 Frequently Asked Question’s (Paul Taylor)
	For Information
	5 minutes

	11
	Policy Update (Paul Taylor)

 “Build Back Better High Streets” and “A High Street Revolution” 
	For Information
	5 minutes

	13
	Any Other Business (Chair)
· Profiles for website
	
	

	14
	Date and Time of Next Meeting, 9am, 10th September
	
	


