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Town Deal Board
Agenda
22nd October 2021, 2pm – 3.30pm
Via Microsoft Teams
	Item Number
	Agenda Item
	Item Status
	Estimated Timing

	1
	Welcome and Introductions (Chair)
	For information
	5 mins

	2
	Apologies for Absence (Chair)
	
	

	3
	Declarations of Interest (Chair)

Register of Interest Annual Review (Chair)
	
	

	4
	Minutes of the Previous Meeting (Chair)
	For Approval
	5 Minutes

	5
	General Programme Update (Paul Taylor)
	For discussion
	10 minutes

	6
	Business Case Stage – presentation and timeline (Jacobs and Paul Taylor) 
	For discussion
	30 minutes

	7
	Individual Project groups – membership  (Chair)
	For Approval
	10 minutes

	8
	Communication and Engagement – Item for information
	For Discussion
	10 minutes

	9
	Programme Reporting Dashboard (Paul Taylor)
	For Information
	5 minutes

	10
	Policy Updates (Paul Taylor)

 
	For Information
	5 minutes

	11
	Any Other Business (Chair)

	
	5 minutes

	Date and Time of Next Meeting, 11am, Friday 3rd December 2021


