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Town Deal Board Agenda
Friday 4th November 2022, 9am – 10.30am
Hartlepool College of Further Education
	Item
	Agenda Item
	Item Status
	Est. Timing

	Updates and reporting

	1
	Welcome and Introductions (Chair)
	For information
	5 minutes

	2
	Apologies for Absence (Chair)
	
	

	3
	Declarations of Interest (Chair)
	
	

	4
	Minutes of the Previous Meeting (Chair)
	For Approval
	5 Minutes

	5
	5% CEDL drawdown 
5a) Civil Engineering Academy (PT)
	For approval 
	10 minutes

	6
	Programme Update and Reporting Dashboard (PT)
	Presentation and discussion
	5 minutes

	Project development – progress updates 

	7
	Middleton Grange (Simon Mills)
	For information and discussion
	10 minutes

	8
	Waterfront connectivity (Simon Mills)
	For information and discussion
	10 minutes

	9
	Health and Social Care Academy (Gary Wright, NHS)
	For information and discussion
	10 minutes

	10
	Civil Engineering Skills Academy (PT)
	For information and discussion
	10 minutes

	11
	Wesley Chapel redevelopment (PT)
	For information and discussion
	10 minutes

	Communications and policy

	12
	Communication and Engagement update

· Draft Communications and Engagement Strategy
· Update slides

· Comms & Engagement sub group

· Youth Voice Group


	Presentation and  Discussion
	10 minutes

	13
	Policy Updates (Paul Taylor / Aaron Myers)
	For Information
	5 minutes

	14
	Any Other Business (Chair)
	For information
	5 minutes


