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The meeting commenced at 9.00 a.m. at Jutland Road Community Centre, 

Har tlepool 
 

Present: 
 
Gerard Hall (Adult and Public Health Por tfolio Holder) 
 
Officers :  Nicola Bailey, Director of Adult and Community Serv ices 
 Ralph Harr ison, Head of Public Protection 
 Pat Watson, Democratic  Services Officer 
  
 
39. Neighbourhood Services Departmental Plan 2007/08 

(Director of Neighbourhood Services) 
  
 Type of decision 
 Non-Key 

 
 Purpose of report 
 To request agreement to the Neighbourhood Services Departmental Plan 

for 2007/2008. 
 

 Issue(s) considered by the Portfolio Holder 
 The Neighbourhood Serv ices  Departmental Plan 2007 / 08 detailed the 

actions, performance indicators and associated r isk in achieving objectives 
planned to be carried out by the department .  National and local 
performance indicators w ere identified w ithin the Plan, show ing previous 
year ’s performance along w ith targets for the coming year and each 
indicator .  In line w ith corporate planning requirements the plan w ould be 
review ed on a quarter ly basis.  A copy of the Plan w as attached as an 
appendix. 
 
The Head of Public Protection gave an update on w ork undertaken to 
drainage in cemeter ies  and an outline of costs. 
 
The Portfolio Holder asked if the Head of Public Protection w as aw are of 
any poss ible implications that single status w ould have on recruitment and 
retention.   The Head of Public Protection explained the staffing situation 
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and the introduction of the Career Grade Scheme w ithin Env ironmental 
Health and Trading Standards. 
 
The Portfolio Holder asked if, w here there are dated targets, are the 
department of course to meet them.  The Head of Public Protection 
indicated that targets should be met and any outs tanding issues w ould be 
inc luded in the quarterly report. 
 

 De cision 
 The Portfolio Holder approved the Neighbourhood Services Departmental 

Plan 2007/8. 
 

40. Adult and Community Services Departmental Plan 
2006/07 – Outturn Monitoring Report (Director of Adult and 
Community Services) 

  
 Type of decision 

 
 Non-Key 

 
 Purpose of report 

 
 To inform the Portfolio Holder of the progress  made against the Adult and 

Community Services Departmental Plan 2006/07. 
 

 Issue(s) considered by the Portfolio Holder 
 

 The Portfolio Holder w as adv ised that the Adult and Community Services 
Department inc ludes Community Services , reporting to Culture, Leisure 
and Tour ism Portfolio Holder and Adult Services and Adult Education 
reporting to the Adult and Public Health Portfolio Holder. 
 
The report indicated that the Adult and Co mmunity Serv ices  Departmental 
Plan 2006/07 sets out the key tasks  and issues w ith an Action Plan to show  
w hat is to be achieved by the department in the coming year .  The Plan 
also describes how  the department contributes to the Organisational 
Development Improvement Pr iorities as laid out in the 2006/07 Corporate 
Plan; It prov ides a framew ork for managing the completing prior ities, 
communicating the purpose and challenges facing the department, and 
monitor ing progress against overall Council aims. 
 
The Outturn Performance section of the report detailed how  the Adult 
Services Division had performance in relation to the key actions and 
performance indicators that w ere inc luded in the Plan.  On a quar terly basis 
officers from across the department are asked, via the Performance 
Management database, to provide an update on progress against every 
action contained in the Departmental Plan and, w here appropr iate, every 
Performance Indicator.   
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Within Adult Services there had been a total of 104 ac tions and 28 
performance indicators identified and a table w ithin the report summarized 
the progress made, tow ards achieving the actions and PIs.  A total of 73 
actions (70.2%) had already been completed or achieved, and a further 21 
(20.2%) w ere on target to be completed by the target date.  Seven actions 
had been highlighted as not hav ing met the target – information on these 
actions w as inc luded in a table w ithin the report.  Tw enty (58.8%) of the PIs 
had been highlighted as hitting or being expected to hit the target and eight 
had not hit the year end target – information on these w as also inc luded in 
the table w ithin the repor t. 
 
The report listed the follow ing actions that had been completed w ithin Adult 
Services Division w ithin the four th Quarter : 
 

•  Progress ing the Hartfields Extra Care V illage, inc luding contracts 
and admiss ion criteria; 

•  Putting in place integrated locality teams and s ingle assessment 
process; 

•  Managing the Neighbourhood Renew al Fund programme and 
budget. 

 
The Director of Adult and Community Serv ices agreed to advise the 
Portfolio Holder of numbers In relation to ACSP19. 
 
The Portfolio Holder referred to poss ible reasons for s ickness levels.  The 
Director advised w hat steps w ere currently being taken w ithin the 
department, looking first at long term s ickness then at intermittent.  
Comparisons had been made w ith other departments and other local 
author ities.  The Direc tor  agreed that job related stress w as a contr ibutory 
factor and the need for Officers to have support to manage it.  A lso 
effective training w as needed for managers .  The measures  w ere hav ing an 
impact and levels of absence w ere decreas ing. 
 

 De cision 
 

 The Portfolio Holder noted the achievement on actions and indicators. 
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