ADULT AND PUBLIC HEALTH
SERVICES PORTFOLIO

DECISION SCHEDULE

Monday 23™ July 2007
at 9.00 am
inthe Red Room , Avondale Centre,

Dyke House, Hartlepool
(Raby Road entrance)

‘.-:__a

HARTLEPOOL
BOROUGH COUNCIL

‘b
S

Councillor G Hall, Cabinet Member responsible for Adult and Public Health

Services w ill consider the follow ing items.

1. KEY DECISIONS

1.1 Adult Education Fees— Academic Year 2007/2008 — Director of Adultand

Community Services

1.2 Hartlepool Adult Education Three Y ear Development Plan 2007-2008 —

Dire ctor of Adult and Co mmunity Services

2. OTHERITEMS REQUIRING DECISION

21 Change of name for the Adult Edu cation Service — Director of Adult and

Community Services

2.2 Supporting People Contracts— Dire ctor of Adult and Community Senices

3. ITEMS FORINFORMATION
No items

4. REPORTS FROM OVERVIEW OF SCRUTINY FORUMS
No items
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ADULT AND PUBLIC HEALTH SERVICES
PORTFOLIO
Report To Portfolio Holder

23 July 2007

HARTLEMOOL

BLHILEREM LN N

Report of: Director of Adult and Community Services

Subject: ADULT EDUCATION FEES -ACADEMIC YEAR 2007/2008

SUMMARY

1 PURP OSE OF REPORT

1.1 To consider the level of adult education fees for the academic year 1°' August
2007 to 31% July 2008.

2 SUMMARY OF CONTENTS

2.1 The report sets out the current fee levels for Adult Education courses funded
through the Learning and Skills Council and other sources, identifies any factors
affecting aduk education course fees in Hartlepool for 2007/2008 and looks at
options for fee levels.

2.2 Recommendations are made regarding the level of adult education fees for the
academic year August 2007to July 2008.

3 RELEVANCE TOPORTFOLIO MEMBER

3.1 Thereportrelates drectly to adult services as the purpose of the report is to set
thefees for adult educationcourses.

4 TYPE OF DECISION

4.1 This decision is a key decision - Key test (ii)

5 DECISSONMAKING ROUTE

5.1 Thedecision willbe made by the Portfolio Holder.
6 DECISION(S) REQUIRED

6.1 A decision is required about the level of adult education fees from 1% August
2007 to 31%" July 2008.
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Report of: Director of Adult and Community Services

Subject: ADULT EDUCATION FEES: ACADEMIC YEAR 2007/2008

1.1

2.1

2.2

2.3

2.4

2.5

3.1

PURP OSE OF REPORT

To consider the kevel of Adult Education fees for the academic year 1* August
2007 to 31%" July 2008.

BACKGROUND

Since April 2001, the majority of the funding for Hartlepool Adult Education
Service has been provided from the Learning and Skills Council (LSC) rather
than drectly by the local education authorty. This report relates to tw o main
LSC funding streams (Further Education [FE] and Adut and Community
Learning [ACL]), but it should be noted that some Adult Education courses
operate under funding received from other sources and these courses may be
subject to different fee levels prescribed by the funding agency.

Since the formation of the Learning and Skills Council funding has been
allocated for adult education services in a similar way to previous years, until
such time as it could determine how to fund the provision. It is likely that a new
funding methodology w il be in place in August 2008, but as yet this has not been
determined.

In the level of funding which the LSC provides for Further Education (FE)
learning, assumptions are made about the level of income which providers will
receive from fees. With effect from 1% August 2007, the LSC makes the
follow ing assumption in the grants which it makes to local authorities for the
provision of LSC fundedvocational-type courses (FE):

e atleast 37.5% of the cost of the course isrecovered in income fromfees from
students, e.g. that the assumed fee for a 60 hour course (three terms) at
national base rate is £153.

At present no specific income assumptions are made in relation to the ACL
budget, although it is assumed that it will be no less than thatfor F.E

The ACL funding stream is further divided into 5 ncome budgets, namely Frst
Steps, Personal and Community Development Learning, (PCDL) Family
Learning, Family Literacy, Language and Numeracy (FLLN) and Neighborhood
Learning in Deprived Communities (NLDC)

CURRENT ADULT EDUCATION FEES
Thecurrent fee schedule for Adult Education courses (2006/2007) is attached as

at Appendix 1. The level of fees at present are different according to the LSC
funding stream
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3.2

3.3

3.4

3.5

3.6

3.6

3.7

4.1

4.1.1

4.1.2

At present adult education courses fall into tw o main categories:

» vocationalcourses (leading to a formal or w ork-related qualification);

* nonvocational courses (such as Basic Skils, Family Learning, Foreign
Languages and Arts and Crafts, and other courses which do not lead to a
gualification.)

At present the funding for these different types of courses is set at different
levels.

At present no fees are charged for Family Learning, Family Literacy Language
and Numeracy and NLDC. These are seen as developmental courses toreach
nontraditional learners or those in deprived areas.

At present courses which lead to a vocational qualification or are the first steps
towards a qualification attract a lesser fee than those which are studied purely
for leisure ( PCDL)

No fees are charged for those studying English for Speakers of other Language
(ESOL) or Literacy and Numeracy. This in line with government guidelines for
2006-2007. For the academic year 2007-2008 the government has proposed
changes tothe fee remission policy for ESOL.

The fee structure has also provided for remission of fees for students whow ere
in receipt of means tested benefits. This is again in line with government
guidelines.

Because of the desire to encourage participation in adult kearning, a combination
of low fees and extensive remission of fees has meant that overall income for
adult education courses has been relatively low, e.g. in the academic year
2006/2007, income from student fees is expected to be approximately 4% of the
expenditure/budget. This has been supplemented by the provision of bespoke
and private course for organisations such as employers w hich are charged at the
full cost rate.

OPTIONS AVAILABLE
Vocational courses and First Steps courses

The first option would be to maintain the cumrent fee rate for these types of
couses. This would mean, however, that the gap betw een fee income and
coursecosts would widen as costs have risen by inflation.

The second option would be to make increases only in line with inflation for
these types of course (i.e., to increase fees from £80 per year to £82.40 per year
for a 30 week course). Itis believed that this level of fees could generate an
increased income but would not cover increased costs o satisfy LSC fee
expectations.
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4.1.3

4.1.4

4.2

4.2.1

4.2.2

4.2.3

4.3

4.3.1

4.3.2

4.4

4.4.1

The third option would be to continue to raise the level of fees w ith effect from
August 2007 to move tow ards the higher level of fees which is assumed in the
LSC guidelines i.e.£153. This w ould mean a significant increase n fees w hich
may disadvantage many learners. This option could result in aloss of students
to adult education courses, w hich in turn would mean that targets might not be
achieved.

Thefourth optionw ould be to increase fees by £10 to £90 per year for a 30 w eek
couse. It is believed that this level of fee increase w ould generate sufficient
income to cover increased costs and w ould move towards the required LSC fee
increase levek ina gradualw ay. Thisis the preferred option.

Personal and Comm unity Development Learning

The first option would be to maintain the current fee rate for all courses. This
would mean, however, that the gap between fee income and course costs w ould
widen as costs haverisen by inflation.

The second option would be to make increases only in line w ith inflation for all
types of course (i.e., to increase fees from £85per year to £87.55per year for a
30 week couse). It is believed that this level of fees could generate an
ncreased income but would not cover increased costs or satisfy LSC fee
expectations.

The third option would be to increase the differential fee structure for PCDL
classes. . Courses categorised as PCDL courses w ould be subject to a larger
increase of £15 per year i.e. £100 per year for a 30 week course. It is believed
that this level of fee increase would generate sufficient income to cover
increased costs andw ould move tow ards the required LSC fee increase levels.
Thisisthe preferred option.

Courses which attract no fee at present

The first option would be to introduce a fee structure to these classes w hich is
consistent w ith the other types of courses Thiswould have a significant impact
on those disadvantage kearners who are hard to reach.

The second option is to continue to give full fee remission for those classes
which fall into developmenta areas, i.e., Literacy and Numeracy, Family
Learning, Family Literacy, Language and Numeracy and Neighborhood Learning
in Deprived Communities. This would continue to support widening participation
in line with government priorities. Thisis the preferred option.

Courses in ESOL

At present, no fees are charged to learners participating in English for Speakers
of Other Languages (ESOL) classes. This is as aresult of existing government
guidelines w hich have reimbursed the service for full fee remission for these
learners.
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4.4.2

4.4.3

4.4.4

4.4.5

4.5

4.5.1

4.5.2

4.5.3

4.5.4

4.5.5

4.5.6

From August 2007 the government has removed the full fee remission for some

groups of ESOL learners and providers are nav expected to change their fee
policy n relation to ESOL.

The first option would be to maintain the current ful fee remission for all learners
on ESOL courses Thisw ould mean a loss in income for the service as itw ould
notreceivethis reimbursement fromthe LSC.

The second option would be to bring the fees for all ESOL learners inline with
other vocational and non-vocational courses. This would disadvantage a
number of learners in disadvantaged groups.

A third option w ould be to maintain the full fee remission for learners who are
eligble under the national guidance i.e. those on benefits, Asylum seekers and
Refugees. All other kearners wishing to study ESOL would be charged the same
rate as the other types of couses. This option would maintain the support for
the most disadvantaged learners whist ako responding to government
guidelines. This isthe preferred option.

The LSC has carried out a national Race Equality Impact Assessment (REIA) for
the change in fee policy. A summary of this is attached at Appendix 2. The full
report 5 available. The service has also carried out a DIA on this change in fee
policy. This is attached at Ap pendix 3.

Administration charge

This is the only fee charged to students eligble for fee remission. Itis referred to
as the ‘remitted fee’

At present the administration charge for students eligible for fee remission is set
as £7 per vocational course and £10 per PCDL course. Student consultation

has shown that many students believe that the gap between full fees and
remitted fees is too great.

The first option would be to keep this at the same level for the next academic
year.

The second option would be to raise the administration charge by the inflation
rate to £7.20 or £10.30. This would raise a very small amount of additional
income, but this would be offset by the additonal administrative costs of the
charge.

A third option w ould be to increase the administration charge for PCDL courses
to £15, w hilst increasing the level for vocational and Frst Steps learning courses
to £10. This is the preferred option.

The payment of the exising administration charge does not seem to have
presented barriers to access. Any individua cases of hardship would be
consideredconfidentally.
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5

5.1

5.2

5.3

6.1

6.2

7.1

Vi.

FINANCIAL IMPLICATIONS

if adult education fees are set in accordance with LSC guidance, then there are
no financial implications for the Council’s budget as the level of fee increases will
be sufficient to enable the Adult Education Service to operate LSC funded
courses within the budget allocated by the LSC.

if no increase in fees is agreed, or insufficient increase, then there could be
financial implications for the Council as any overspend on the LSC budgetw ould
have to be met by the LEA and no budgetary provision is available to meet this
demand.

Any significant increase in fees is likely toresult in aloss of student nunmbers.
How ever if the fee income lkevels do not match LSC expectations then this may
in future result inreduced funding as targets w ould not be achieved.

CONCLUSIONS

The setting of adult education fees is a difficult task involving a balance betw een
the need to generate sufficient income to meet costs, while encouraging adult
learners to participate. Any significant increase infees is likely to be unpopular
andcould lead to some fall-off in student numbers.

it is recommended, therefore that the level of Adult Education fees for the
academic year 2007-2008 should be as presented in Appendix 1.

RECOMM ENDATIONS
That the Portfolio Holder approve the follow ng recommendations:

Vocational and First Steps Learning courses £90 for a 60 hour course and £30
for a 20 hour course;

PCDL courses £100 for a 60 hours course and £35for a 20 hour cours e

no coursefees should be chargedto students entitled under the LSC guidance
on remittedfees (exceptfor a one-off administration c harge);

thefeeremission policy should continue to apply as at present to those
categories of courses w hich are considered as developmenta. These
categories are nated in Appendix 1. In particular itw ould include groups of
students w ho are recruited to widen participation or in response to specific
governmert initiatives e.g. students with a disahility, Asylum seekers and
Refugees, Family learning or community regeneration actiities.

Fees for ESOL courses should besetin linew ith other vocational and PCDL
classes .

The administration charge should be increased to £10 for vocational and Frst
Steps courses and £ 15for PCDL courses.
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vii.  Courses which are not supported through LSC fundingw il be delivered at the
Full Cost rate
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Appendix 1

ADULT EDUCATION: FEE STRUCTURE 2006/2007 and Proposed 2007-2008

Any person over 16 years of age may attend classes. Schod pupils over the age of 16
must have w ritten permission of their Head teacher.

COURSE FEES

2006-2007 2007-2008 *
Full Remitted * Full Remitted*
Vocational and Non-Voc 30 w eeks £80.00 £7.00 £90 £10
First Steps .

PCDL 30weeks  £85 £10 £100 £15

* Administration charge

Remitted fees will be charged to students in the follow ing categories at the time they
enroll, provided that they show documentary evidence at the tim e of enrolling or
at the first class:-

(&  Adult or Spouse/Partner receiving :-
(1 Council Tax Benefit*
(i) Housing Benefit
(i) Income Support
(iv)  Working Families Tax Oedit
(v) Dis ability Working Tax Credit
(vi)  Pension Qredit

*(Excluding any discount — e.g. 25% Single Person Discount).
(b)  Adult reqistered unemployed:- receiving Job Seekers Allow ance

(c)  Adult in receipt of grant who enrolls for an unrelated part-time course of study
w hist in full-time attendance at a school or further education establishment

(d)  Adult with no regular earned income whose spouse/partner would qualify for
reduction of fees under any of the conditions lettered (b) to (c) above.

No course fees willbe charged for Hartlepool Borough resident students w ho:-

(@)  enrolls for basic skills courses i.e. literacy and numeracy;

(b) enrolls for certain designated courses as part of Widening partcipation and
regeneration

(c) are part of a target client group on designated courses.

(d) is an adult/spouse on one of the above benefits andwishes to study ESOL

Adult Portfolio - 07.07.23 - 1.1 AdultEducationFees - Academic Year 2007-2008
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Appendix 2

Key points of the Race Equality
Impact Assessment carried outby
the Learning and Skills Council on

proposed changes to the funding
for English for Speakers of Other

Languages.



In October 2006the Department for Education and Skills announced
plans to change funding arrangements in respectof 2 groups of learners
namely

* towithdraw the automatic full fee remission from Adult English
for Speakers ofOther Languages ( ESOL ) courses.

* Towithdraw eligibility of Asylumseekers to access Further
Education funding.

As aresultofthese proposed changes the DfES and the LSC carried out
A full Race Equality Impact Assessment.

As partofthe National Strategy for improving the Literacy and
Numeracy of Adults which was launched in 2001 ESOL was included
as apriority. The rationale forthis was to help those who were insettled
communities to develop literacy and language skills needed for

integ ration and employment.

Since 2001 there has been a great increase in the numbers enrolling for
ESOL provision. This stood at 159,000 in 2001 and had risento
504,000 in 2005-2006.

Three extemal have influenced this increase
e Tennew countries joined the EU including eight form former
Eastern Europe.
* Internationalconflict such as Irag, Zimbabwe, Sudan and Nigeria
» Thecontinuing attraction of the UK as a destination foreconomic
migrants.

These factors led to a large increase in ESOL learners which in turn led
to ahigherproportion of the funding being takento support ESOL at
the expense of full Literacy and Numeracy qualifications.

The govemment therefore proposed changes to the ESOL provision.
The main drivers for this were:

* How to manage the unsustainab ke growth in demand for ESOL

* Howto reprioritise the ESOL funding to those learners who most
needed help.



* How to achieve coherence across government departments with
regards to Asylum seekers.

The funding for ESOL had tripled since 2001and if allowed to continue
to grow itwould have asignificant impacton allother adult learning
priorities.

The demand for ESOL from Migrant workers had ako increased and
was putting further pressure on the support available for those more
disadvantaged in settled communities.

These three factors led to an announcement by the LSC in October 2006
which proposes two main changes.:

* The withdrawalofeligibility for funding from asylum seekers

 The withdrawal of automatic full fee remission for ESOL
kamers.

This proposed change in policy ledto the carrying out ofa full Racial
Equality Impact Assessment (REIA ) between December 2006 and
February 2007.

The REIA also looked at any impact that the new policy would have of
gender or disability issues.

The REIA process found that there would be no impact on those with a
disability . However there were concerns raised that the new policy may
have an impact on women in some ethnic groups.

The DfES then carried outa full REIA process involving considerable
consultation with a wide range of groups.

There were a number of concerns expressed from the focus groups on
the impact the new policy could have on women , spouses and the low
paid.

In the light ofthese concems the Secretary of State announced revised
proposals.



* All Asylum seekers who are legally in the UK and who have had
aclaimperiod for at least 6 months would now be eligible for
funding.

* Spouses who are unable to have support from their families
would now be eligible forsupport for ESOL classes from the
Learner Support Hardship Fund.

» Extra supportwould be available to low paid workers to enable
themto claimthe benefits of which they were entitled thus
enabling themto receive fee remission

» Additional support for ESOL would ako be available from the
Learner Support Hardship fund.

These additional measures it is now felt would mean that the new
policy on ESOL would not have a negative impact on any group of
kamers.



Appendix 3 -
REVIEW OF POLICY/FUNCTION ""-."-"'""
Diversity Impact Assess ment HARTLEFOOL

Adiversity im pact assessment is athorough and systematic analysis of a policy or function. This form should
be com pleted and passed to Service Development inthe early stages of reviewing a policy or function

Policy or function being assessed: Fee remission Policy for ESOL classes

Department: Adult & Community Services — Adult Responsible Officer —M. Heaps
Education
Start Date: April 07 Target Completion Date: July 07

Date Forwarded to Service Development

Date Forwarded to Di VerSity Officer (For consideration by Di versity Steering Group)

Isa Diversity Impact Assessment Required Yes

If no, please state reasons behind this decision.
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Process

Details

Further Action

Available data & research
considered

Relevant reliable and up to date

infor mation

(Eg. Census data, Labour Force
Surveys, BVPI Survey 2000, WEA
research, Best Value thematic findings
etc.)

Atpresent al classes for ESOL and Literacy
and Numeracy are provided free of charge.
This & as directed by Government policy.
From August 2007Gover nment Policy will
be changing and the 100% full fee remission
for ESOL is being removed . At present
there are 188 students who participate in
ESOL classes . It s difficult to determine
how many of these are receiving any
benefits as this data is not required at

pres ent.

Assessment of impact

(e.g. Is there a differential impact on
any group? Is the dfferential impact
an adverse one? Is the pdicy directly
or indirectly discriminatory? Is the
policy intended to increase equality of
opportunity by permitting positive
action? Is it lawful?)

if the Government Policy on full fee
remission is follow ed then there willbe a
differential betw een ESOL and ather
Literacy classes This would disadvantage all
those for w hom English w as not their first
language.

Religious belief No
Racia group No
Age No
Disabhility No
Gender No

Sexual orientation No
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Appendix 3

Consideration of Measures

Measures which might mitigate any
adverse impact or alternative
policies that might better promote
equal opportunities

(e.g. How does each option further or
hinder equality of opportunity? How
does each option reinforce or
challenge stereoty pes? What are the
consequences of not adopting an
option more favourableto equality of
opportunity ?)

There are a number of options

1. Remove the fullfee remission for all
ESOL learnersto bring it into line with other
Adult Educationclasses. This could
disadvantage a number of learners who
would then have to pay a fullfee.

2. Continue to offer full feeremission for all
ESOL learners. This would be against
Government guidelines and could leadto
inconsistencies across the local area.

3.Continue to offer full fee remissionfor
those learners w ho arereceiving benefits or
are part of a priority group as identified in
government guidelines This woud ensure
that the most disadvantagedw oud stillbe
able to access free learning w hilst those
who are employedw ould need to pay..
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Consultation process

(e.g. What methods of consukation will
be used? Who & drectly affected by
the policy & how dow e ensure they
will be consulted? What information
will be available to those consulted?
What barriers exist to effective

cons ultation and w hatcan be done to
overcome these barriers ? What
previous consultation exercises have
beenconducted and whatdidthey
reveal? What resources are needed?)

The service is funded by the LSC and
therefore they would needto be
consulted on any diversions from
Government padlicy.

Other providers of ESOL would also
needto be consulted to ensure local
policies do not deviate greatly. If
there is a difference the service could
be subject to numerous enrolments
fromother area

Organisations involvedw ih potential
learners wiill also be consuited.

Decision making process &
outcome

How willthe decisions prior to
producing final policy document be
recorded? E.g. report to DSG,

rationale for final police content

(e.g. whow il make the decision, w hat
information w as considered, how w as
the decision making process
structured, how w il the decision
making process berecorded?)

Thefinal decksion onfee remission
policy w ill be taken by the portfolio
holder for Adult Service and Public
Health
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Publishing arrangements Theresultw il be advertised in the
new Adult Education Prospectus.
What arethe arrangements for
publishing the results of the DIA

e.g. will draft policy include summary
of results of DIA

will DIA results be sentto any
particular groups/consultees.

How willpeople be advised of nev or
changed policies?

(e.g. what format will be used to
ensure resuls are published in an
accessible and comprehensive form?
Will a draft report be made available
first?)

Where further actions have been identified, please state belowhow these actions will be monitored andreported on. For instance will
actions be included in service plans, further reportsto DSG etc.
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Rl
ADULT AND PUBLIC HEALTH SERVICES
PORTFOLIO
Report To Portfolio Holder —.."?___
23 July 2007 el
Report of: Director of Adult and Community Services
Subject: HARTLEPOOL ADULT EDUCATION 3YEAR

DEVELOPMENT PLAN 2007-2008

SUMMARY
1.0 PURPOSE OF REPORT
1.1 To endorse the submission of the draft of the Hartlepool Adult
Education three Year Development Plan 2007-2008 to the Learning
Skills Council in order to release funding for the service for the 2007-
2008 academic year.
2.0 SUMMARY OF CONTENTS
2.1 The Hartlepool Adult Education Three Y ear Development Plan 2007-
2008 forns the basis of an agreement betw een the Hartlepool Borough
Council Adult Education Service and the Learning and Skills Council n
relation to the delivery of vocational and non vocational training. There
is a covering reportw hich summarises the Three Year plan and the full
plan is atached at Appendix 1
3.0 RELEVANCE TO PORTFOLIO MEMBER
3.1 Thereport relates drectly to the provision for aduk education courses.
4.0 TYPEOFDECISION
4.1 This is a key decision —test (ii)
5.0 DECISION MAKING ROUTE
5.1 The decisionw il be made by the Portfolio Holder.
6.0 DECISION(S) REQUIRED
6.1 To endorse the submission of the Three Year Development Plan

update to the Learning and Skills Council.

Adut Partfolio- 07.07.23 - 12 Hartlepool Adult Education 3Y ear Development Plan 2007-2008
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Report of: Director of Adult Community Services

Subject: HARTLEPOOL ADULT EDUCATION 3 YEAR

DEVELOPMENT PLAN 2007-2008

11

2.1

2.2

2.3

2.4

2.5

2.6

2.7

PURPOSE OF REPORT

The purpose of the report is to endorse the submission of the
Hartlepool Adult Education: Threeyear Development Plan 2007-2008 to
the Learning and Skils Counci in order to release funding for the
academic year 2007-2008.

2 BACKGROUND

Since the introduction of the Learning and Skils Council in April 2001,
Hartlepool Adult Education Service has received funding from the
Learning and Skills Council to deliver a range of vocational and non
vocational training.

With effect from 2004, the LSC required Local Authorities to produce a
Three Y ear Development plan each year in order to secure funding.
This brings together all of the aspects of LSC funded training and is the
basis of the agreement betw eenthe LSC and the Local Authority.

Hartlepool Aduk Education Three Year Development Plan relates to
the provision of all activities delivered by the Adult Education Service

For the next year the 3 year development plan has been combined
wih the Service plan. This gives a more coherent approach to the
planning and management of the service. The plan is divide into 4
sections. It includes those sections prescribed by the LSC and those
relating to council priorities.

Section 1 details the strategic priorities of the service and how it
intends to widen participation and to be responsive to local and
national needs.

Section 1 ako incorporates the service policies in relation to Health
and Safety Workforce Development and the management of risk and
resources.

Section 2 of the plan details the agreed performance indicators of the
service monitor performance targets.

Section 3 of the plan consists of the summary statement of activity
w hichforms the basis of the agreed funding from the LSC.
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2.8

3.1

3.2

3.3

4.1

4.2

4.3

5.1

Section 4 of the plan includes the detailed action planfor the service
forthe 2007-2008 academic year.

FINANCIAL IMPLICATIONS

The activities contained within the Hartlepool Education Three Y ear
Develbpment Plan are activities which will be whdly funded by the
Learning and Skills Council and other external funding sources. The
LSC has identified a provisional allocation of approx £900,000 to fund
this provision for 2007-2008 although the grant finaly levered into the
authority will depend on meeting appropriate recruitment, retention and
achievement targets agreed withthe LSC

It is crucial to plan and monitor the provision accurately in order that
targets are reached and funding is not lost to the service.

The LSC grant s subject to the submission of an agreed ThreeY ear
Develbpment plan

CONCL USIONS

The Hartlepool Adult Education Three Y ear Development Plan 2007-
2008 is attached at Appendix 1

if the plan is endorsed by the Portfolio Hader it will form the basis of
the agreed funding level for 2007-2008.

Any future amendments requested by the LSCwill be referred back to
the Portfolio Holder.

RECOM M ENDATIONS

That the submission of the Hartlepool Adult Education Three Y ear
Plan tothe LSCis endorsed.
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SECTION 1: STRATEGIC SUMMARY

a) Introduction

This document is the Adult Education Service Plan for 2007/08. It forms part
of Hartlepool Council’s overall Service Planning arrangements and contains
details of all service activiies . The plan details the key priories and issues
facing the Adult Education service over the next year, and includes a detailed
action plan show ing how these priorities will be delvered. It also fulfils the
requirements for the Three Year Development Plan required as part of the
LSC planning process

The plan details hav the Service will meet Hartlepool Council's key priorities
asw el as those of the Learning and Skills Council.

This approach ensures that all plans are linked in a coherent framew ork.




b) Adult Education Service Structure

Adult Educ ation Co-ordinator

Inclusion ICT Officer Performance Curicuum
Manager ] Review Officer Manager
Resource Health &
Officer Safety Officer
- ' : Monitaring Staff Skils for Life Famiy
Inclusion Student Review Officer Dev elopment Manager Learning
Officer Services Co- Assistant Officer Manager
ordinator
I
- Student Student
Enterprise Tracking Sewices _ ,
Officer . . Curicdum Cojordinators
Assistant Assistant
Attendance Business Early Years Visud Atts Languages ICT
Assistarnt Admin &
Prof essional
Citizenship
Dev elopment
W orker
Tutors




C) Service Activities

The Hartlepool Adult Education service provides a flexible range of Adult
Learning opportunities to residents w ithin Hartlepool. The service is part of
Hartlepool Borough Council and through its work contributes to the
Community Strategy for the tow n.

The service provides a varied programme of activities, w hich contribute to the
fufilment of the aims and strategies of the LSCand is delivered in response to
local need. It is delivered in out reach venues to enhance participation from
marginalsed groups. It is committed to ensure that there is equality of

opportunity .

The programme of activities also contributes to the skills agenda as w ell as
responding to the PCDL needs. The service also receives funding through
other sources. Whilst the outputs of this funding are not included in the

summary statement of activity, the provision is included in the overall aim and
strategies of the service.

This plan is seen as a key documentinw hich to draw together all the activities
of the service to ensure there is a comprehensive and high quality programme
of learning opportunities available to Hartlepool residents.

The activities of the service fall into six main areas:

1. Further Education, w hich delivers a range of vocational and skill based
provision;

2. Adult Community Learning, which delivers both Personal and
Community Development Learning and First Steps training;

3. Family Learning, which delivers a range of Family Literacy, Learning
and Numeracy courses as well as wider family learning and parenting
provision;

4. Targeted provision, which includes a range of activities designed to
w iden particpation in specific areas or groups.

5. Fully costed provision which identifies the needs of employers and
provides bespoke training packages.

6. A range of activities to provide AG and support for adults to improve
their job search and employ ahility skills.

By w orking closely w ith our community and other partners the service ensures
that thosewho are most socially and economically dsadvantaged are actively

encouraged to participate.

Also, by w orking closely with other providers and employers the service can
identify needs and ensure that there are opportunties to increase skills to
enhance employability.

The service has three main aims namely:

* Topromote individual grow th, achievement and as pirations
» To promote social inclusion
* Tocontribute to the socia and economic regeneration of thetow n
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d) Performance Management

In line with council procedures, the service has adopted a performance
management framework to ensure that national and loca targets are
translated into service, team and individual objectives and targets.

The follow ing diagram illustrates how this framew ork cascades the national
and local targets throughout the organisation.

National
/ Priorities \

LocfaI.L.SC Commurity
Priorities Strategy LAA
Service l
Corporate
Plan
Plan
A
v
Team Plan
De partment
Plan
A
Individual
objectives

Our challenge is to be more explict about w hat w e intend to do and ensure
everyone w thin the service understands ther roles and responsibilties and
have identified hov what they do contributes to the overal strategic
objectives.

The service has developed a comprehensive Qualty Improvement process
w hich ensures that's its performance is continually monitored and matches
learners requirements.

The service is subject to rigorous external performance management fromthe
Council, the Learning and Skils Council, asw ell as Ofsted.




* Monitoring and Reporting

The service has prepared an annual action plan detailing how the
service will meet its main objectives and targets for the forthcoming
year. This wil be monitored on a quarterly basis by the senior
management team. This wil include actions for quality improvement
arising fromthe self assessmentreport.

e Communication

* A copy o the service plan is provided to each member of staff in
hard copy. An electronic copy is also available.

» Al staff members are involved in developing the plan and managing
its progress

* Progress is discussed by the whoe service as part of the self
assessment process.

The planw illbe available to all service partners and will be discussed through
partner forums.




e) Needsand Priorities

The strategic drection of the activities in this plan has been determined after
cons ultation w ith the local Learning and Skills Council (LSC) and Hartlepool
Borough Council. The local LSC has had useful dialogue in the past w ith
elected members as to the nature and type of provision w hich should be
provided. This dialogue w as the starting point for a common understanding of
LSC priorities and how these could be integrated with local council priorities.

The fdlowing activities have been identfied as key priorities for the service for
the coming year.

Improving the basic skills of loca residents and providing opportunities for
adults to achieve qualfications in Literacy and Numeracy at Entry Levdl,
Level1l and Level 2
* Increasing opportunities for adults to achieve full Level 2 and full Level 3
gualifications in identified key areas including Care, Business
Administration, Eary Years and ICT

e Improving the skills of unemployed adults and those in low skilled
employment by providing access to first step training in vocational areas
such as Care, Retail and Administration as identified by local regeneration
strategies;

» Increasing the range of activities provided for intergenerational learning;

» Ensuring access to a range of Personal and Community Development
Learning;

* Increasing opportunities for residents to become an active Citizen;

* Increasing the engagement of employers inw orkforce development;

* Increasing the support and IAG provided to unemployed adults to enable
themto gain job searchskills to enhance employ ment opportunities;

* Increasing the engagement and achievement of employees in the public

sector;

* Maintaining a range of partners hips to enhance provision.




f) Key Challenges

The service was last inspected in March 2005 by the Adult Learning
Inspectorate. At this inspection al areas were found to be satisfactory or
better.

The service has through its Self Assessment process identfied 6 key
challenges tofurther improvethe service namely:

* Improve the consistency and effectiveness of the Quality Assurance
system.

* Enhance the use of data to improve planning.

* Improve the monitoring of performance against agreed targets.

* Enhance the management of the learners journey to improve learner
achievement

* Ensure effective and efficient use of service resources.

» Develbptheskils and expertse of the service to enable it to respond to
present and future changing priorities.




g) Management of Resources

i Property Strategy

The service has aw ays had a priority to site its learning opportunities in
venues in the local community. This ensures that potential learners can
overcome any barriers caused by having to travel to participate in learning.

The service has developed excelentw orking relationships with a wide range
of agencies to ensure continued us e of venues.

Each venue is inspected on aregular basis and a programme of improvement
iIs made to ensure the above principles are met. Funding is allocated to each
venueto ensurew ork is carried out f needed.

A priority for the next 3 years is to ensure that there is sufficient ILT resources
in each venue to support learning. This includes the installation of Pow erPoint
projectors, whieboard and Internet connections. This wil improve the

teaching and learning and other self-study for lkearners.

Further work will be caried out to ensure all venues conform to DDA
requirements and thatthey are of a high quality and fit for purpose.

i Financia Strategy

The service is small and therefore could be susceptible to a number of
financial risks. In setting and managing the budgets it is planned that there is
an element set aside annualy as a capital replacement reserve. This will
enable a rolling programme of replacement of large items such as PCs,
laptops and sewing machines. The service conthues to seek funding from a
range of sources to ensure financialrisk is minimised.

iii Fee Income

The service has aw ays targeted those adults who are from disadvantaged
areas and therefore fee income from learners is small. The fee policy for the
service isrenewed annualy andset by thecouncil.

The service also works with employers and other agencies to deliver training
on a full cost basis. This is seen as an increasing part of the service

The fees wil be reviewed for the academic year 07/08 in the light of future
plans for Adult and Community Learning provision.

iv Workforce Development
The service considers staff development as a key driver to improve quality

and therefore improve success rates. The service has a Staff Development
Strategy w hich details it actions for the comingyear.
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The upgrading of staff skills is a key method of improving the success rates
and achievement of learners.

The service has had in place minimum qualification requirements for its
teaching staff. These were set at NVQ Level 3 for all staff but have now been
rased to NVQ Level 4 Certficate in Education as a minimum requirement.
Any existing staff who do not hold a Certifcate in Education are actively
encouraged and supported to enrol on the next available course. The service
has the same minimumstandardfor all staff irres pective of w hether they teach
a vocational or non-vocational programme

11




h) Management of Risk

[ Risk Management

The service has carried out a comprehensive Risk Analysis as part of the
Council Risk Managementstrategy. The followingrisks w ere identified:-

RISK

ACTIONS

Changing local, regional and national
priorities leading to significant changes
in service provision

Revien current services in the light of
government guidelines

Review the capacity of theservice to
change provision to match changing
demand.

Revienv ways to maintain current
programme opportunties

Changes to funding methodology from
the LSCcould lead toshortfal in
income.

Investigate additional income sources
Investigate changestoservices to
maximise income.

Inability to secure sufficient high quality
venues and equipment w hich conform
to DDA and Health and Safety
requirements.

Reviewv alvenues on an annual basis
and carry out improvements to meet
DDA requirements.

Regular renew a of capital equipment.

Maintain and develop good partnership
working arrangements.

Inadequacy of netw orks to provide
continuing access to kearning and the
provision of statisticalreturns.

Regular review of maintenance
contractfor ICT.

Continued partnership w ith community
consortiumto providevenues

Regular review and update of systems
to deal with increased requirements

Reconfiguration of staff to fulfil new
qualffication guidelines and to deliver
Government priorities.

Ensure staffing is flexibility built into
structure

Ensure staff development opportunities
are in plce.

Failure of local partners hips could lead
to inabilty to deliver planned activities.

Ensure regular meetings with other
local providers.

Ensure regular meetings with local
par tners

Ensure regular discussions with local
LSC.

12




Health and Safety

Hartlepool's Adult Education Service conforms to the Hartlepool Borough
Council’'s Health and Safety Policy w hich relates to staff and members of the

public.

In addition the service has a new ly revised Health and Safety Policy

relating to learners. Within this Policy there is a Strategy and Action Plan to
ensure that the Policy i fully implemented.

The service ensures that learning takes place in asafe healthy and supportive
environment This is achieved through our hedth and safety management
system, and risk assessment processes. The service has a health and safety
culture of empow erment and participation. In particular we have in place:-

A Health and Safety Working Group w hich produces an annual
health and safety action plan detailing the mail priorities for Health
and Safety;

A strong commitment from the senior staff with a designated member
taking the lead. This provides for poicies and procedures w hich are
based on best practice and the principle of risk reduction;

Systems to implement policies and processes to turn plans and
policies into action.

Regular and rigorous monitoring of standards;

Procedures to assess sub-contractors approach to health and safety,
and the systems they have in place, to ensure a safe and healthy and
supportive learning environment for the learner.

Procedures to investigate learner accidents, incidents, ilkheath and
near misses withreports to the service management team;

A Health and Safety Officer w ho is qualified to IOS H.

A system to ensure that health and safety issues are communicated
to al relevant parties through various means including reviews,
meetings and notice boards.

We ensure learners themselves are responsible for health and safety in w hat
they do andw herethey do it through:-

Rasing Health and Safety aw areness of learners through induction;
Participation of learners in risk assessment;

Monitoring and evaluation of learners understanding of Health and
Safety.

13




SECTION 2: PERFORMANCE INDICATORS

The service has agreed a number of Performance Indicators for its provision.
They include targets for participation as w el as those for learner success.

The provision of high quality learning opportunities is seen as a key aspect to
increasing success. These targets are necessary in order to monitor and
improve on performance. In order to maintain high quality provision the
service will implement improved quality assurance procedures and ensure
that they are applied consistently throughout the service.

The follow ing table detais all the Performance Indicators in relation to the
service. It does no include those agreed in the summary statement of activity
w here appropriate targets are given forthe next threeyears.

Target
Ref No Perfarmance 07/08 08/09 09/10
Indic ator
LPIACS 1 Nunber_ of adults in all forms 3100 3950 3200
of learning
LPIACS 2 | Number of families 190 200 250
participating in learning
Number of adults particpating
LPIACS 3 in basic skills classes 450 450 475
Number of adults achieving
LPIACS 4 |level 1 andlevel 2 945 970 800
gualifications
Number of adults achieving a
LPIACS S | Basic skilk qualification 200 200 210
LPIED 5 (r)f])aclj; adult learners whoare 27 28 29
AEPI1 % of Staff qualified to Level 4 g7 a0 0
% of learner Achievement
AEPI2 i 72 75 80
(Long Quadlifications)
% of Leamer Achievement
ABPIS | (short Qualifications) 8 & 0
AEPI4 % of learner Retention 90 P o
AEPIS % of learners from BME 5 6 7
background.
AEPI6 % of learnersw ho are 5 8 10
unemployed.
AEPI7 % of _Igarners w ho have a 3 9 10
dis abiliy.
AEPI8 % of learners from a 56 58 60
disadvantage postc ode
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SECTION 3: SUMMARY STATEMENT OF ACTIVITY

HARTLEPOOL BOROUGH COUNCIL - Summary Statement Of Activity

[ L Ll

L SC Funded Participation

16-18 (Leamer

Adult (Leamer

contributeto PSA target

Volumes) Volumes)

Number of FE learners total) 20 850

Number of FE learners undertaking Level4 and above

Number of FE learners undertaking Level3 5 50
of which: FullLev el 3 Learners 40
of which: FirstFullLevel 3 Learners 35

NUmber of Train to Gainleamers undertaking Level 3 _

Number of leamers undertaking an Advanced Apprenticeship (Average in

Learning)

Number of FE learners undertaking Lev el2 10 450
of which: FullLevel 2 Learners 85
of which: FirstFullLevel 2 Learners 40

Number of Train to Gainleamers undertaking Level 2 ;

Number of leamers undertaking an Apprerticeship at Level 2 (Average In

Learning)

Number of FE learners undertaking Skills for Life qualifications that directly 5 250

Number of Advanced Apprenticeships and Apprenticeship learners
undertaking Skills f or Life qualif icatiors that directly contribute to PSAtarget

Number of Train to Gainleamers undertaking illsfor Lif e qualifications that
directly contribute toPSAtarget

Number of FE learners undertaking Levell and Entry

Number of leamers undertaking Entry to Employment (sarts)

Number of leamers undertaking Saf equarded Adult Learning (Total)

of which: Number of learness undertaking Family learning, literacy and
numeracy

of which: Number of learners undertaking N eighbourhood learning in
deprived communities

of which: Number of learners undertakingW ider Family Learning

of which: Number of learners undertaking Personal / Leisure Learning

ESF Funded Participation

Number of ESF Learners undertakingany ESF Acti ity

Number of ESF Learnes not included in LSC Funded Participation table
abov e

Of which:

Level 4 and abov e

Full Level 3

Full Lev el 2

Skillsfor Lire that diredly contributes towards the PSAtarget

Level 1l and Entry

Other ESF adiv ity
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Number of FE Learners achievinga Full Leve
3 qualification

Number of FE Learners achieving a First Full
Levd 3 qualfication

Number of Trainto Gain learners achieving a
Full Leved 3

Number of Learners achieving an Advanced
Ap prenticeship Framework

Levd 2 qualfication

Number of Learners achieving an
Apprenticeship Framewaork (at Level 2)

Number of FE Learners achievinga Full Level 88.0
2 qualification
Number of FE Learners achieving a First Full 75.0

Number of Trainto Gain Learners achieving
Full Levd 2 qualification

Number of FE learners achieving a ills for
Life qualification (s) that drectly contribute to
PSAtarget

4 200

80.0

80.0

Number of Advanced Apprertic eship and
Apprenticeship learners achieving a Skills for
Life qualification(s) that directly contribute to
PSAtarget

Number of Trainto Gain learners achieving a

SKills for Lif e qudification(s) that directly
contribute to PSA target

Number of learners progressing to a positive
destination from Entry to Employmert

ESF Funded Section

Number of ESF Leamers notincludedin LSC
Funded Outcomes table above achieving a

qu alification at:

Ful Level 3

Ful Level 2

SKills Tor Lite qualification that directly
contributes tothe P SA target

16




FE 16 - 18 10,370
FE Adult 279,176
FE Additional Learning Support
[Trainto Gain

Adv anc ed Apprertices hips and
Ap prenticeships 16-18

Adv anc ed Apprertices hips and
Ap prenticeships (Adut)

Entry to Em ploy ment

WBL addtional learner / learning

support

Saf equarded Adut Learning 613,219
ESF

Total 902,765

LSC Funded provision
Not publicly subsidised / full cost

17
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SECTION 2 — Objectives that are linked directlyto the adult and Comm unity Service Departm ental Plan

Corpor ate Plan Objective:
Links to Corporate Plan — Increase provision of high quality learning and skills opportunities that drive economic c ompetitiveness, widen

participation, and build social justice

Departmental Plan Objective:
To increase universal access to high quality learning and skills opportunities

Service Plan Objective:
Increase the percentage of adults hading nationally recognised learning and skills qualifications

Ref Action Milestone Responsible Associated
Officer Pls

ACSAEL Increase the number of opportunities to Sept 07 Janet Murphy LM ACS 4
gain NV Q qualifications LP ACS 5

ACSAE2 Increase links w th employersto provide Sept 07 Diane Goodw in
traning for employees

ACSAE3 Increase the range of vocational Sept 07 Janet Murphy LPIACS4
qualifications on offer. LPIACS5
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Departmental Plan Objective:

To increase universal access to high quality learning and skills opportunities learning from disadvantaged/socially excluded groups
Service Plan Objective:

Increas e participation in learning from priority groups

ACSAH Ensure all venues and services are Dec 07 Tina Preen
accessible to all
ACSABS Ensure aregular review /audit of service July 08 Tina Preen
activities withrelation to Equalty and
Diversity

ACSAES Provide arange of support actvities to Sept 07 Tina Preen
assist learners to participate in learning
ACSAE/ Devise additional learning programmes to Dec 07 Tina Preen/ LPI,ACS 1
w iden participation Jackie Foster LPI, ACS 2
ACSAES Increase the opportunities available to Dec 07 Tina Preen
learners for blended learning

N T

e o ot e e o G g S o o S o 3 3 o o o e g o o S g S S o e S o S S o e o e S o o e e e e S e e o e e e S G e e G e e e g

Service Plan Qbjective:
Provide arange of support services to enhance employability

ACSABE9 Increase the opportunities for access to Sept 07 Diane Goodw in
jobsearch sklls.

ACSAELOD Enhance the provision of AG Sept 07 Diane Goodw in
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SECTION 3 - Cbjectives that are specifictothe Adult Education Service

Service Plan Objective:

ACSAE11

Enhance provisionthrough partnershipw orking

sector

Maintain and improve links with the voluntary

B e e N e N e e e e e el el I e e el ol I e e el Sl I e Sl o e Sl e e Sl S el S e 0 el S 0 Sl S e 0 S S e S S e e 0 S S e e 0 e S e 0 S S e 0 0 S S e 0 S S e 0 0 e S e e 0 S S e 0 S S e D 0 0 e S e e 0 0 S S e e 0 0 S S e e 6 0 el el e o
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B e o e e e e,

Maggie Heaps

ACSAE12

Participate in local/regional strategic
partnerships

July 08

Maggie Heaps

ACSAE13

Increas e the number of partnership
opportunities

Dec 07

Maggie Heaps
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Service Plan Cbjective:
Improve the consistency and effectiveness of the Quality Improvement process
Ref Action Milestone Responsible Associated
Officer Pls
ACSAEL4 Ensure all Areas of Learning are regularly Sept 08 Maggie Heaps
review ed
ACSAEL5S Enhance the Self Assessment process July 08 Maggie Heaps
(SAR)
ACSAEL6 Improve the monitoring of performance Sept 07 Maggie Heaps
against agreed targets
ACSAEL7 Implement the Quality Improvement July 08 Maggie Heaps
strategy
ACSAELS Enhance the OTL procedures Sept 07 Maggie Heaps

}+++++++++++++++++++++++++++++++++++1-+++++1-+++++++++++++++++++++++++++++1-+++++1-++++++++++++-I-++++++++++++++++++++++1-++++++++++++-I-++++1--I-++++++++++++++++++++++++++++++++++++++++
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Service Plan Qbjective:
Enhance the use of data to improve planning
ACSAEL9 Ensureregular and consistent production July 08 Craig Taylor
of required data
ACSAE20 Ensure all staff have access to Dec 07 Craig Taylor
appropriate data
ACSAER21 Increase the capabilities of the MIS Dec 07 Craig Taylor
system to produce addiional data
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Service Plan Objective:
Improve the quality of Teaching and Learning

ACSAE22 Improve learner retention Maggie Heaps AEPI3

ACSAER23 Improve learner ac hievement July 08 Maggie Heaps AEPI1 AEPI2
ACSAE24 Improve the profile of teaching grades July 08 Maggie Heaps
ACSAE25 Enhance use of ILT in teaching and July 08 Maggie Heaps
learning
ACSAE26 Enhance use and effectiveness of July 08 Maggie Heaps
Individual Learning plans
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Service Plan Objective:
Ensure effective and efficient management of service resources

ACSAE27 Ensure all staff have access to July 08 Julie Mac Sv een AEPI1
appropriate staff development
ACSAE28 Improve the business planning process Sept 07 Maggie Heaps
ACSAE29 Ensure all venues and equipment are of a Dec 07 Craig Taylor

high standard and fit for purpose
ACSAE30 Improve the monitoring of staff July 08 Julie Mac S een
performance
ACSAE31 Increase the range of income generation Sept 07 Maggie Heaps
opportunities
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Adult and Public Health Services Partfdio —23™ July 2007 2.1

ADULT AND PUBLIC HEALTH SERVICES

PORTFOLIO
Report To Portfolio Holder

23rd July 2007

Report of: Director of Adult and Community Services

Subject: CHANGE OF NAME FOR THE ADULT

EDUCATION SERVICE

SUMMARY

1.0 PURPOSE OF REPORT

1.1 To consider the renaming of the Adult Education service in order to
reflectcurrent trends and priorities.

2.0 SUMARY OF CONTENTS

2.1 Thereport describes the proposals to change the name of the service.

3.0 RELEVANCE TO PORTFOLIO MEMBER

3.1 Thereport relates drectly to the Adult Education Service.

4.0 TYPEOFDECISION

4.1 This decsionis a non-key decision.

5.0 DECISION MAKING ROUTE

5.1 This decsionwill betaken by the Portfaio Holder.

5.0 DECISION REQUIRED

6.1 To approve the change of name forthe Adult Education Service.

Adult Pottfolio- 07.07.23 -2.1 Change of Name for the Adult Education Service
1
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2.5

2.6

2.7
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PURPOSE OF REPORT

To consider the renaming of the Aduk Education service in order to
reflect current trends and priorities.

BACKGROUND

The Adult Educationservice was formed at local Government
reorganisation in 1996. Atthetime itw as formed it was part of the
Education Department of the Council and was mainly funded by the
Local Education Authority.

Atthe time itw as formed the range of provisionwas limited. The main
opportunties consisted of leisure ty pe activities such as yoga,
swimming and w oodw ork.

In April 2001 the funding for the Adult Education service transferredto
the Learning and Skills Council ( LSC).Since that time the service has
continued to be 100% funded by the LSC grant.

The funding w hich the servicereceives from the LSC is based on
agreed targets against the LSC priorities. Inthe last 6yearsthere
have been a number of changes in the type of provision which s
eligible for LSCfunding. There has been a move aw ay from learning
purely for leisuretow ards skils based provision. The emphasis on
LSC priorities is now very closely linked to skills and economic
regeneration. There is also an increasing emphasis on working w ith
employers to upskil their workforce.

This has meant that the Adult Educationservice has also had to
change its focus in order tocontinueto attract the same level of grant
funding.

It 5 now clear the service needs to focus more on skills w hilst still
ensuring that lessure type learning is provided.

During the restructure of the council the service transferred from the

Education department into Adult and Community Services department
Atthe same time the Education Department was renamed.
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It s now believed that the service needs to update its name to better
reflectthe environmentin which it is operating. It is suggested that a

more suitable name w ould be Hartlepool Adult Learning and SKills
Service

FINANCIAL IMPLICATIONS

The service i fully funded from the Learning and Skills Council so
there are nofinancial implications.

CONCLUSIONS

If the serviceshould change its name at the present time then itw ould
enable the service to change the student documentation and broc hure
in time for the start of the new academicyear. This is usually carried
out at this time so therew ould be no additional cost to the service.

The change of name would give the service the identification needed
with employers and residents to make a contribution to both the skills
and learning agendas.

RECOMM ENDATIONS

It s recommendedthat the Portfolio Holder endorse the change of

name of the Adult Education Service to the Hartlepool Adult Learning
and Skills Service fromlStAugust 2007.
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Rl
ADULT AND PUBLIC HEALTH SERVICES
PORTFOLIO
Report To Portfolio Holder "'-J?..-u
d -"‘r
23 July 2007 HARTLEFOOL
BOROLCH CORINCL
Report of: Director of Adult and Community Services
Subject: SUPPORTING PEOPLE CONTRACTS
SUMMARY
1.0 PURPOSE OF REPORT
1.1 To request approval to the waiving of Standing Orders in relation to
urgent contracting requirements for Supporting People.
2.0 SWMARY OF CONTENTS
2.1 This report outlines the report tow aive standing orders on the grounds
of urgency, andthe specialist nature of the w ork required.
3.0 RELEVANCE TO PORTFOLIO MEMBER
3.1 The Supporting People programme falls within the Adult and Public
Health services Portfolio responsibiliy.
4.0 TYPEOF DECISION
4.1  None Key.
5.0 DECISION MAKING ROUTE
5.1 The decisionw il be made by the Portfolio Holder.
6.0 DECISION(S) REQUIRED
6.1 To waive Standing Orders in relation to tendering requirements for

shortterm Supporting People contracts in the current year.
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Report of: Director of Adult Community Services

Subject: SUPPORTING PEOPLE CONTRACTS

1 PURPOSE OF REPORT

1.1 Torequest approval to the waiving of Standing Orders in relation to
urgent contracting requirements for Supporting People.

2 BACKGROUND

2.1  The Supporting People Commissioning Body has identified a sum of up
to £500,000 (in grant) over and above committed programmes in the
curent year. They w ould like to issue a number of contracts for short-
term pieces of w ork which would improve housing related support
vulnerable people.

2.2 Inorder to gve a reasonable time to prepare, select, award and deliver
on these projects it is proposed to waive the normal tendering
arrangements for contracts.

2.3 Anexemption dready exists for Care Services under Standing Orders,
giving delegated authority to the Chief Officer, but this does not
currently extend to housing related support services.

2.4  Proposals would be invited from existing providers in Hartlepool and
the surrounding area, in order to ensure a level of confidence in quality
and competence.

2.5 The maximum value of any contractw ould be £50,000, to be delivered
by 31 March 2008. The Commissioning Body would approve the final
selections.

3. FINANCIAL IMPLICATIONS

3.1 The proposal is to make full use of the Supporting People grant inthe
short term, as recommended by the recent Supporting People
inspection. The total sum would be up to £500,000 in individua
contracts of up to £50,000.

4, RECOM M ENDATIONS

4.1 That the Portfolo Holder agree to waive Standing Orders inrelation o

tendering requirements for short term Supporting People contracts in
the current year.
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