FINANCE AND EFFICIENCY

DECISION SCHEDULE

PLEASE NOTE VENUE

PORTFOLIO -
— Sy
1-'

HARTLEPOOL

BOROUGH COUMCIL

Wednesday 22 August 2007
at 10.00am
in Training / Classroom 2,

Belle Vue Comm unity Sports and Youth Centre,
Kenda Road, Hartlep ool

Councillor Payne, Cabinet Member responsiblefor Finance and Efficiency w il
consider the follow ng items.

1. KEY DECISIONS

None.

2. OTHERITEMS REQUIRING DECISION

21

22

23

24

25

2.6

2.7

Chief Executive’s De partmental Plan 2007/08 — 1 st Quarter Monitoring Report
Chief Fnancial Officer and Chief Salicitor

LegionellaManagement and Control — Head of Procurement and P rope rty
Services

The Quirk Review of Community Management and Ownership of Public
Assets— Head of Procure ment and Property Services

Purchasing Power and Local Economic Growth — Head of Procurement and
Property Senices

Land at Greenock Road, Hattlepool — Head of Procure ment and Property
Services

Land at Queens Meadow Business Park— Head of Procure ment and Property
Services

The Firs, We stbourne Road, Hattlepool — Head of Procurement and Prope rty
Services

3. REPORTS FROM OVERVIEW OF SCRUTINY FORUMS

None.
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FINANCE AND EFFICIENCY PORTFOLIO
Reportn;[jo Portfolio Holder y
22" August 2007 ~—
HA.ITIF.TEI!..
Report of: Chief Financial Officer and Chief Sadlicitor
Subject: CHIEF EXECUTIVE'S DEPARTMENTAL PLAN
2007/08 — 1ST QUARTER MONITORING
REPORT
SUMMARY

1. PURPOSE OF REPORT

To informthe Portfolio Holder of the progress made against the Chief
Executive’'s Departmental Plan 2007/08 in the first quarter of the year
2007.

2. SUMMARY OF CONT ENTS
The progress against the actions contained in the Chief Executve’s
Departmental Plan 2007/08 and the first quarter outturns of key
performance indicators.

3. RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Member has responsibiity for performance management
issues inrelation tofinance and legal services.

4. TYPE OF DECISION

Non-key.
5. DECISION MAKING ROUTE

Portfolio Holder meeting 22™ August 2007.
6. DECISION REQUIRED

Portfolio Holder is asked to : -

* Ageetothe proposed revisions to completion dates as detailed
in Tables 2,4 and 5

* notes the achievement of key actions and first quarter outturns
of performance indicators
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Report of: Chief Financial Officer and Chief Sdlicitor

Subject: CHIEF EXECUTIVE'S DEPARTMENTAL PLAN
2007/08 — 1ST QUARTER MONITORING
REPORT

PURPOSE OF REPORT

1. To informthe Portfolio Holder of the progress made against the key
actions identified in the Chief Executive’s Departmental Plan 2007/08
and the progress of key performance indicators for the period upto 30
June 2007.

BACKGROUND

2. The Performance Management Portfolio Holder agreed the Chief
Executive’'s Departmental Plan in May 2007.

3. The Chief Executives Department is split into four divisions, w ith
Finance and Legal Services reporting to the Finance and Eficiency
Portfolio Holder. Issues relating to the Corporate Strategy and Human
Resources Divisions are reported separately to the Performance
Portfolio Holder. Issues relating to Procurement are included in this
report to Performance Portfolio.

4., The Chief Executive’'s Departmental Plan 2007/08 sets out the key
tasks and issues within an Action Plan to show s w hatis to be achieved
by the department n the coming year. The plan aso describes how
the department contributes to the Organisational Development
Improvement Priorities as laid out inthe 2007/08 Corporate Plan. t
provides a framew ork for managing the competing priorities,
communicatingthe purpose and challenges facing the department and
monitoring progress against overall Council aims.

5. The Councilrecently introduced an electronic Performance
Management Database for collecting and analysing cor porate
performance. In 2007/08 the databasew illcollect performance
information detailed in the Corporate Plan andthefive Departmental

Plans.

6. Each Division has also produced a Divisional Plan, detailingthe key
tasks and issues facing each division in the coming year. Each plan
contains an action plan, detailing how each individual division intends
to contribute to the Organsational Development Priorities contained in
the Corporate Plan, asw €l as the key tasks and priorities contained in
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the Chief Executives Departmental Plan. Divisional Chief Officers will
hav e the lead responsbility for managing performance of issues and
tasks identifies in their divisional plans. W here appropriate, issues can
be escalated for consideration by CEMT.

FIRST QUART ER PERFORMANCE

7. This section looks in detail at how the Finance Division, Legal Services
Division and the Procurement and Property Services Sectionwithin
Neighbourhood Services (Procurement issues only) have performed in
relation tothe key actions and performance indicators that were
included in the Chief Executives Departmental Plan 2007/08.

8. On a quarterly basis officers from across the department are asked, via
the Performance Management database, to provide an update on
progress against every actioncontained inthe Departmental Plan and,
w here appropriate, every Performance Indicator.

9. Officers are asked to provide a short commentary explaining progress
made to date, and asked to traffic light each action based onw hether
or notthe actionw il be, or has been, completed by the target date set
out in the Departmental Plan. The traffic light systemis: -

li - Action/Pl not expected to meettarget

Amber - Action/Pl expected to be meet target

Green - Action/P! target achieved

10.  Within the Fnance and Legal Services Divisions and Procurement and
Property Services therewere atotal of 70 actions and 6 performance
indicators identified in the 2007/08 Departmental Plan. Table 1, below,
summarises the progress made, to 30 June 2007, tow ards achieving
these actions and Pls.

Tablel - Finance/Legal Services progress summary

Finance Legal Services Procurement

Actions Pls Actions Pls Actions Pls

Green 16 0 2 n/a 0 n/a
Amb er 29 5 8 n/a 9 n/a
3 1 2 n/a 1 n/a

Total 48 6 12 n/a 10 n/a

11. Atotal of 18 actions, or 26%, have beencompleted, and a further 46
(66%) are on target to be completed by the target date. How ever, 6
actions (9%) have been highlighted as not being on target. More
information on these actions can be found n the relevant s ections
below .
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12.

13.

Therew ere 6 Performance Indicators included in the 2007/08
Departmental Plan and 5 of these (83%) have been assessed as being
on target. How ever, 1(17%) has been assessed as not expected to
meettarget. This is also detailed intherelevant section below .

Finance Division

The Plancontained 48 actions that weretheresponsibility of the
Finance Division. 16 actions (33%) have been completed, and 29
(60%) have been assessed as being ontargetto be completed by the
target date stated in the plan. How ever, 3 actions (6%) have been
assessed as not being expected to meet target. Table 2 below details
these actions, together w ith acomment explainingw hy the deadline
has not been met and any appropriate remedial action.

Table2: Financ e Actions not completed on target/not on target

Dateto be

el Compl eted

Comment

Objective: Implementation of FMS Phase 3

Other priorities hav e superseded this.

Toreview once business case
Evaluate Alternate

CED715 | ggtware arrangements Jul 07 produced for Partnership Board
Proposed toreschedule completion
date to December 2007.
. . Other priorities hav e superseded this.
Er%tgggrfofrojem pan/ Toreview once business case
CED716 Sep07 produced for Partnership Board.

gnpl ementation of Phase Proposed toreschedule completion

date to December 2007.

Objective: Extend and evaluate ho mewor king pilot

As a result of the Unions focus on Job

Report Homeworking pilot Evauation, we have decided totake
CED746 | evaluaionto joint rade May 07 the Homeworking Evaluation report to
union group the Unions at their next Joint Trade

Unions Meeting.

14.

15.

As can be seenfrom the table, due to other priorities it is proposedto
amend the completion date for tw o of the actions to December 2007.
The Portfolio Holder is asked to agree tothese proposals.

The plan also contained 6 Performance Indicators that werethe
responsibility of the Finance Division. 1 indicator has been assessed
as not being expected to hit the target, and Table 3 below details this
indicator, together with a comment ex plaining w hy the indicator has
been adjudged to be not on target.

Table3: Finance Pls nat ontarget

Pl | Indicator | Target | Outturn | Comment

Fin&Efficie ncyPortfolio - 07.08.22 - CEXDept Plan 2007-08- 1stQuarter Monitaring Rpt
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Performance cortinues to be below
target. Changesin procedures,
Percentage of increased centrd processing and

BVPI8 | invoicespadon | 925 84.79 | monitoring together withincreased

time monitoring of late pay ments to be

targeted during the next quarter to
improv e performance levels.

16.

17.

Within the first quarter the Finance Division completed a number of
actions, including: -

» Direct bank credit pay ments with major registered social
landlords has been introduced

* The Statement of Internal Contra has been produced and
submitted to the Audit Commission

Legal Services Division

The Plancontained 12 actions that weretheresponsibility of the Legal
Services Division. As at 30 June 2007, 2 (17%) had aready been
completed, and a further 8 (67%)w ere on target to be completed by
thetarget date stated in the plan. How ever 2 actions (17%) have been
assessed as having not been completed by their due date, andtable 4
below provides further details.

Table 4 Finance Actions nat completed ontarget/na ontarget

Dateto be

Compl eted Comment

Action

Objective: Improve Equaity and Di ver sity Leadership and Corpor ate Co mmitment

CED 05 | assessmerts for Legal May 07

Campete 20060 7INRA Woak ongoing. Anticipatedrevised

o completion date of Dec 07.
Division

CED 206 Agree DIAproggamme for May 07 Wok ongoing. Antcipatedrevised

Legal Division completion date of Dec 07.

18.

19.

20.

As can be seenfrom the table, itis proposed to amend the completion
date for both of these actions to December 2007. The Portfolio Holder
is asked to agree tothese proposals.

Within the first quarter the Legal Services Divisioncompleted 2 actions,
including: -

* Revisions to the Members code of conduct have been approved
by the Standards Committee

Procurement and Property Services

The Pancontained 10 actions that weretheresponsibility of the
Procurement and Property Services sectionw thin the Neighbourhood

Fin&Efficie ncyPortfolio - 07.08.22 - CEXDept Plan 2007-08- 1stQuarter Monitaring Rpt
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Services Department. As at 30 June a total of 9 (90%) have been
assessed as being on target to be completed by the due date.

How ever, 1 action (10%) has been assessed as not being expected to
meettarget, and further details are provided in table 5 below.

Table 5: Procurement Action not completed on target/not on target

- Dateto be
Action Compl eted Comment

Objective: Implement 5 year Procurement Plan

CED405 | Complete Spend Analysis Aug 07

In order to dlocate adequate resources
to the project it is proposedto amend
the date to be completed to D ecember
2007.

21.

22.

23.

As can be seenfrom the table, due to other priorities it is proposedto

amend the completion date for this action to December 2007. The
Portfolio Holder is asked to agree tothese proposals.

Within the first quarter of 2007/08 the Procurement and Property
Service section have progressed a number of actions including: -

* Thereview of the Procurement Strategy is progressing, with a
draft being considered by Portfolio Holder.

* Procurement guidance is being constantly review ed and
updated and modules have been programmed into the LMDP

programme.
Recommendations
It s recommended that Portfolio Holder: -

* ageesthe proposed revisions tocompletion dates as detailed n
Tables 2,4 and 5

» notes the achievement of key actions and first quarter outturns
of performance indicators
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6 HARTLEPOO LBOROUGH COUNCIL




Finance and Efficiency Portfolio— 22" August 2007 2.2

-
FINANCE AND EFFICIENCY PORTFOLIO .y
Report ;I'o Portfolio Holder v
22"° August 2007 ~—

Report of: Head of Procurement and Property Services
Subject: LE GIONELLA MANAGEMENTAND CONTROL
SUMMARY
1.0 PURPOSE OF REPORT

2.0

3.0

4.0

5.0

6.0

To update the Portfolio Holder onthe outcome of the Barrow in Furness
inquiry and progress with regard to the management and control of
legionella bacteria w ater systems w thin all properties ow ned and/or run
by the Council.

SUMMARY OF CONTENTS

The report contains a summary of recommendations from the Health
and Safety Executive together wih a review of how the Council
manages Legiorella.

RELEVANCE TO PORTFOLIO MEMBER

Portfolio Holder has responsibility for the council’s land and property
assets.

TYPE OF DECISION

Non Key

DECISION MAKING ROUTE
Portfolio Holder only
DECISION(S) REQUIRED

That the Portfolio Holder:

i) Notes the report

if) Endorsesthe Legionella Policy Document

i) Endorses the necessary arrangements be put in place with
relevant staff and within all Council Buidings to meet the policy
and the additional control measures highlighted in the report

iv) Supports the budget pressure.

Fin&Efficie ncyPortfolio - 07.08.22 - 2.2LegimellaM aragement and Contrd
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Report of: Head of Procurement and Property Services
Subject: LEGIONELLA MANAGEMENTAND CONTROL
1. PURPOSE OF REPORT

2.1

2.2

2.3

3.1

3.2

To update the Portfolio Holder onthe outcome of the Barrow in Furness
inquiry and progress withregard to the management and control of
legionella bacteriaw ater systems w ithin all properties ow ned and/or run
by the Council.

BACKGROUND

Followingthe incident in Barrow in Furness the Health and Safety
Executive (HSE) theconclusion w as:

“Thereis aclearlesson to all who areresponsiblefor installations (both
employers and individual employees) that carry a risk from Legionella.

There is no room for assumptions that systems are working as they
should and no room for ignoring personal raes andresponsibilities at
any level of management”.

More recently there is an investigation under w ay after tw ow orkers at
Artimus U.K. Limited (a Teesside Chemical Plant) contractedthe
disease.

It is not yet know n if they w ere infected from the same source. Both men
w ere hospitaised.

The Health Protection Agency, Redcar and Cleveland Primary Care
Trust andthe local authority environmental health department are
investigating the case.

This report has beencompiled by the Building Consultancy Manager in
conjunction withthe Councils Principal HR Officer (Employee Wellbeing).

HSE RECOMM ENDATIONS FROM BARROW IN FURNESS

After the formal court proceedings the Health and Safety Executve
(HSE) organised public hearings withan independentchair.

Theresulting report includes important lessons for councillors, chief
executives, line managers, health and safety advisors, procurement
officers, contract managers and faciliies managers. The report goes on

to explain the technicalsteps needed and the essentials of good health
and safety management that could prevent a similar tragedy.

Fin&Efficienc yPortfdio - 07.08 22 - 2.2 Legiorella Management and Control
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3.3 There were six major failings defined. These are listed below follow ed by
the position within Hartlepool Council -

. Poor lines of communication and unclear lines of
regponsibility.

As an organisation we must define responsibilities andrelationships
w ithin our heath and safety pdicy, alongw ith effective lines of
communication established.

Hartlepool Council has had a dedicated Legionella Management and
Control Teamsince 2002 w ith effective lines of communication
established. This now needs to be reinforced.

The HSE state that those whoare involved in the Legionella control
process need to have their responsihbilities clearly laid outw ithinther job
description. This is, already in place for staffw orking directly in the
Legionella Control and Management team. Thisw il be developed further
w ithin the authority clarifying responsibilities w here a person has a duty
as a 'responsible person for Legionella in a property, for example a
premises manager or Head Teacher.

A draftLegiorella Policy is attached at Appendix 1. This has been
developed inconjunction with the Well Being Team section and will link
withthe Councils Health & Safety Policy

. Failure to act onadvice and concernsraised.

There is an effective monitoring and reporting regime in place for all
Hartlepool Borough Council Properties in accordance with Approved
Code of Rractice L8. Our monitoring services are also procured by a
number of other organisations external tothe Council. Regular reports
show ing defects / failures and areas of non-compliance are produced for
clients and premises managers / Head Teachers to address. Concerns
are dealt withimmediately. The lines of communication that we have in
place ensurethat all appropriate people are kept informed.

It is significant to point out that the intensive Legionella testing regime,
combinedw ith the monitoring & disinfection programme has show na
continuvedfall in the number of positive resulks since 2002 The national
average for positiveresults is approximately14%; we are achieving
<2.5%.

. Failuretocarryoutrisk assessment.

The HSE state that officers w ho are carrying out a risk assessment for
Legionella bacteria have the necessary abilty, experience, information,

traning and resources to carry out their duties. This is in place. Therisk
assessments produced identify the ‘responsible person’ and include a

Fin&Efficienc yPortfdio - 07.08 22 - 2.2 Legiorella Management and Control
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w riten scheme that describes the system, details safe operating
procedures and specifies details of the w ater treatment regime.

. Poor management of contractors and contract
documentation.

The Council’s Building Consultancy (*w here commissioned by aclient)
produces a full specification of thew ork and establishes contractors’
competence. Thesection manages and supervises the contractors’w ork
and have arrangements for selection and contra of any sub-contractors.
The contractors’ performance is moniored for any deficiencies identified
and are made know n to the appointed person and resdved. *The
Procurement and Property Services Division ensure that there is
accountability for the appropriateness, accuracy; effectiveness and
monitoring of council contracts and effective structures exist through

w hich those responsibilties are exercised.

Therequirements refer to any new works or maintenance / refurbis hment
to w ater systems.

*The Council’s Building Consultancy carry out the responsibilities of the
council in this respect only for those works that they are commissioned to
carry out or are aware of. There are more significant risks wher e clients
(e.g. schools) undertak e works independently. The Legionella Team will
be providing guidance to Departments and schools on this particul ar
area.

. Inadequate training and resour ce.

Within the Council al me mbers of the Legionella Management and
Control Team have received appropriate training. They attend training
courses and seminars to ensure they have up to date know ledge of
advances inresearch into Legionella bacteria and its control.

The Team also provides Legionella aw areness trainingto clients and

intend joiningthe “Code of Conduct”. Membership will also enable us to
compete for workfrom aw ider range of external organisations / clients.

The Code of Conduct is a major initiative designed to assist the ndustry
in its constant aim to improve standards and enhance public perception
withrespect to the minimisation of Legionellosis.

. Individual failings.

Section 7 of the Health and Safety at Work Act 1974 places important
duties onthe employeew hile at work The Barrow tragedy highlighted a
catalogue of errors and series of oversights, w hich could have happened
anyw here. Such basic failings could have been easily prevented.

We have the appropriate strategies and measures in place (in
accordance with L8) to mitigate the risk of such an outbreak in Hartlepool
and, to ensure that others are alerted not only to the risks of Legionella

Fin&Efficienc yPortfdio - 07.08 22 - 2.2 Legiorella Management and Control
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4.1

4.2

4.3

4.4

4.5

4.6

4.7

butto thew ider importance of ensuring thatsystems of risk management
are in place, andto apply the lessons learnt fromthe Barrow incident.

SUMMARY OF NEW REQUIREMENTS — WHAT DO WE NEED TO
DO?

The new national guidance as a result of the outcome of the Barrow
inquiry has nov recommended that al organisations should have a
Policy in place for the control of Legionella bacteria, w hich should
indicate the responsibiliies of those invaved. A draft policy is atached
at Appendix 1.

Thosew ho are involved in Legionella control process need to have ther
responsibilities clearly laid outw ithin ther job description as part of clear
chain of command and the essential nature of effective communication.
In this respect Drectors need to ensure the necessary arrangements are
in place within the buildings they manage. The Legonella team would
assistin this. This report has been considered by the Corporate
Management Team.

All works on w ater systems w hether new, refurbishment or maintenance
must take into account Legionella preventative measures.

It is also important to note thatthe control of Legionella bacteria in any
contractor facilities on Council premises is the responsibility of the
Council, if thew ater supply is provided via a Council property. Ifthe
contractors have a supply provided independently then this issue does
not arise. This therefore needs to be identified as an additional
requirement (and cost) on a contract-by-contract basis or by making
(w here possible) it a requirement of the contract to obtain an

independent supply.

A greater aw areness and training on Legionella issues needs to be
disseminated across the authority on an ongoing basis. This should be
provided by suitable Legionella aw areness training, w hich can be
provided by the in-house team, although this produces a pressure on the
service currently provided.

At the moment the Legionella team undertake ins pection, monitoring and
risk assessments on a fee earning basis and using a corporate budget of
£60k set aside in 2002/3for corporate buildings. Schools must buy back
services and they do.

There is a need for a more extenswve role in training, the design and
commissioning works, management of contractors and contract
documentation. At present the inhouse experts only advise w hen
commissioned, requested or otherw ise involved.

Fin&Efficienc yPortfdio - 07.08 22 - 2.2 Legiorella Management and Control
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5. RISK ASSESSMENT

5.1 There are significantrisks if the new requirements are not addressed and
the Legionella Policy is not approved and put into practice across the
Council. A consistent corporate approach is required to manage
buildings safely and make best use of resources.

5.2 The HSE have written to all Chief Executives (see Appendix 2) w ith the
results of the Barrow investigations. The HSE have stated there will be
an inspection initiative later this year to check the management
arrangements for preventing afuture tragedy.

6. FINANCIAL IMPLICATIONS

6.1 Thecost of registering withthe Legionella Control Association Code of
Conduct Scheme inthefirst year s £460.00. This includes a non
returnable administration fee of £100.00 and thefirst year’'s annual
registration fee of £360.00. Thereafter an annual registration fee of
£360.00 will be charged. Thisw ill befunded through the Legionella
Management arrangements.

6.2 The Legionella Team as with all areas of the Building Consultancy is
fundedthrough income received for the services providedto internal and
external clients with only some corporate budget allocation.

6.3 Thereis already funding in place for undertaking physicalrisk
assessments and testing how ever there is areliance on either clients to
“pay” for other services such as monioring contractors, advice, training
etc. or for it to come out of cor porate fundingw hich is over subscribed or
technical officer salaries are under recovered.

6.4 The Legionella Team has been successful inw ihning (by competitive
tender) risk assessment and monitoring contracts with a number of
external clients.

Thecurrent external contracts are:

Housing Hartlepool. S.LA for risk assessment and monitoring.
Housing Hartlepool. 10% of housing stock inspected annually.
Erimus Housing. Risk assessment and monitoring.

Endeavour Housing. Risk assessment and monitoring.
Cleveland Fire Brigade. Risk assessment and monitoring.
Middles brough schools (independent). Risk assessment and
monitoring.

g. Middlesbrough Council and its partner Hyder Business Services
(HBS). Risk assessment and monitoring.

~oo0 T

6.5 This extemalw ork supports the functionfinancially and the reputation as a
service deliverer and centre of expertise is growing how ever, as the Legionella
Policy is developed there will be budget pressures that will need to be addressed.

Fin&Efficienc yPortfdio - 07.08 22 - 2.2 Legiorella Management and Control
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7.0 RECOMMENDATIONS

That the Portfolio Holder:

i) Notes the report

if) Endorses the Legionella Policy Document

i) Endorses the necessary arrangements be put in place with
relevant staff and within all Council Buildings to meet the polcy
and the additional control measures highlighted in the report

iv) Supports the budget pressure.

Fin&Efficienc yPortfdio - 07.08 22 - 2.2 Legiorella Management and Control
7 HARTLEPOO L BOROUGH COUNCIL



2.2
Appendix 1

HARTLEPOOLBOROUGH CO UNCIL

POLICYFOR THECONTRO LO FLES IONELLA BACTERIA INWATER
SYSTEMS
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Appendix 1

Legislation:

The Health & Safety Commission’s Approved Coce of Practice L8 (ACoP L8) came
into effect on the 8" Jantary 2001 and replacedthe Code of Practice entitled The
prevention and control of legionellosis (including legionnaires’ disease).

The ACoP gives practical advice and guidean ce with respect to sections 2, 3,4 & 6 of
the Health and Safety at Work etc. Act 1974 and regulations 6, 7, 8, 9 & 12 of the

Control of Substances Hazardo s to Health Regulations 1999.
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Appendix 1

Introduction:

Hartlepool Borough Council will work within the framework of the ACoP L8 with
regect to the control of legionella bacteria in water sy sems within the various
buildings, which are under the direct regponsibility of the Council.

Legionllosois is the term used for infections caused by the family of bacteria known
asLegonellaceae.

Legionnaires’ disase is asevere form of pneumonia and is characterised by alow
attack rate (typically 5%) resulting in a fatality rate of up to 40% (T he European
average being13%). Theincubation time is between 2 - 10 days, but in some
circumstances 16 or even up to 21 days.

Amilder form known asPontiac/Loch goilhead fever has ahigh attack rate (>95%)
and producesan influenza like illness but has not proved fatal. Thereisalso a
Asymptomatic (healthy but without symptoms) infection were serologcal evidence
pointsto the exposure to infection.

The mode of infection is by the inhalation of organisms sugpendedin the air (in an
aerosol form andnot a spray) and very rarely by aspiration. To date there has been no
evidence of person to person transmission. Factorseffecting infection are the

bacterial burden (the infectious dose is currently unknown), the effectiveness of
dissemination, the virulence of the organism and the susceptibility of the population.

Sources of infection are:

* Cooling Towers

» Hot & Cold water systems

* Spapools(a.k.awhirlpool spas)
e Cutting fluids

* Clinical humidifiers

* Natural warm springs/hot springs
» Potting com post

* Humidifiers in food display cahinets
» Fountains

» Sewage/Effluent treatment

* Air Scrubbers

* Horticultural miging sysems

Factors favouring the growth of legionella bacteria:

Temperatures between 25°C— 45°C (optimum 32°C—-42°Q)

Association with other aquatic ecies e.g. amoeba, algae etc.

Presence of iron, calcium & magnesium salts.
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Conclusion:

It is obvious that the majority of Hartlepool Borough Council properties will
house some kind of water feature, which is susceptible to the Legionella bacteria
and have the potential for multiplication and dissemination of thisorganism, and
as such sutable procedures mug bein place to minimise the risk of
Legionellosis.
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Properties:

All public buildingsthat have water are susceptible to colonisation by legionella
bacteria, however; not all buldingspose the samerisk. It is therefore prudent to
apportion time and reso urces to those premises, which present a greater potential
threat.

These high risk areasare:-

» Civic Centre— cooling tower system.

» Sheltered Housing — susceptible population.

» Social services —susceptible population

» Leisure Centres —large banks of showers etc.

» Special Schools — presence of spa baths'whirlpool baths.
» Drug dependency units — susceptible pop ulation

* Sports pavilions— large numbers of showers.

* Horticultural miging sysems.

» Schools & Youth Centres — large numbers of showers.

The lower rik buldingsmay be consiceredasfollows:-

* Housing.
e Public buldings with few domestic water sy stems.
» Commercial & Office premises.

It is essential that all properties have a suitable & sufficient risk assessment to
assesstherisk of legionellosis from work activitiesand water souceson those

premises.

The assessment shoud enable avalid cecision about:-

1. The risk to health, i.e. whether the potential for harm to health from
exposure is reasonahbly foreseeable unless adequate precautionary
measuresare taken.

2. Whatmeasures for prevention, or adequate control to minimise the risk
from exposure to legonella, should be taken.
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2.2
Appendix 1

Monitoring:

Basedonthe information gathered from the risk assessments, decisions should
then ke taken as to the relevant levels of monitoring that should be taken. In line
with the ACoP L8 some or all of the measures detailed below may be required.

» Inspection of cold water storage tanks every six months.
* Visua ingection of calorifier wnitsannually (more often in hard water
areas)

» Temperature monitoring of sentinel outletsfrom hot & cold water sy sems
on a monthly basis.

e Aminimal annual blowdown of calorifier inits(more often in hard water
areas)

* Cleaning& dsinfection of shower heads six monthly or more frequently
asingection dictates

» Flushingof little used outlets ona weekly basis.

* Weekly checks on cooling water parameters asper ACoP L8

» Monitoring of all hot & coldoutletsover an annual basis.

» Risk assessmentsto be carried out at least every two yearsas a minimum
bu more frequently if changes are macde to a system or bulding.

The results from thismonitoring will be kept ina dte log ook and centrally,
either electronically or via a paper based system.

If any legonellaor potable samplesare taken these should be carriedout at
UKAS approved laboratories only.
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2.2
Appendix 1

Training:

One of the areas, which has been highlighted as a contributory factor in outbreaks
of legonelloss has been the lack of training & poor communication bet ween
those involved in the control process. It istherefore essential that the department
tasked with the management of the control of legionella bacteria must ensure that
lines of communication are clearly set out, andallthos involvedin the control
process know their responsibil ities.

Staff trainingis essential to the operation of any legionellacontrol department.
This trainingshould be carried out by recognised bodies/companies and shoud ke
updated on aregular basis. Training records should be maintained on a central
file.

On site monitoring & samplingtraining should be carriedout with health &
safety in mind. It isalso importantthat any on site staff involved with any
ayects of legionellacontrol (e.g flushing of little usedoutlets) need also to ke
aware of the isswes surroundnglegionella, andthey would benefit from
awareness training.

Auditing:

It is essential that the ‘responsible person’ shall carry out continuous auditingof
any log systems (paper or electronically based) andto ensure risk assessments are

beingcarriedout andthat any essential remedial work is highlighted, budgeted
for & carriedout within a sutable time frame based upon the risk.

Once assessments have been carriedou and monitoring isin progressit is
essential that the records continually updated. Risk assessments shoud be
reviewedat aminimum of every two years.
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2.2
Appendix 1

Cleaning & Disinfection:

Any cleaning & disinfection should be carriedout in line with ACoP L8
guideance. Inaddition to routine cleaning water services shall be disinfected for
any of the followingreasons.

* New installations being put into service.

» Ifrouine inspection shows it necessary.

» Ifasystem or any part of a system has been alteredor enteredinto for
maintenance.

» Following an outbreak or suspectedoutbreak of legionellosis.

* Ifmicrobiological tests showit to ke prudent.

Disinfection shall be in accordance with BS6700 (or equally approved)
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Bl
FINANCE AND EFFICIENCY PORTFOLIO oy
Report To Portfolio Holder yy.

22" August 2007 _—

Report of: Head of Procurement and Property Services

Subject: THE QUIRK REVIEW OF COMMUNITY
MANAGEMENT AND OWNERSHIP OF PUBLIC
ASSETS

SUMMARY

1.0 PURPOSE OF REPORT

To inform the Portfolio Holder of current information and guidance on
the management and ow nership of pubic assets.

2.0 SUMMARY OF CONTENTS

Background to the Quirk report and key issues are included together
with views onoptions for the Council's way forw ard.

3.0 RBELEVANCE TO PORTFOLIO MEMBER

Asset Management is key to the effective use of Counci’s property
resources

4.0 TYPEOFDECISION
Non key
5.0 DECISION MAKING ROUTE
Portfolio Holder only
6.0 DECISION(S) REQUIRED
i) That the Portfolio Holder nates the report.

if) That the Portfolio Holder endorses the outcomes of the Quirk
review forinclusion inthe Corporate Asset Management Plan.
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2.3

Report of: Head of Procurement and Property Services

Subject: THE QUIRK REVIEW OF COMMUNITY

MANAGEMENT AND OWNERSHIP OF PUBLIC
ASSETS

1.1

2.1

2.2

2.3

3.0

3.1

3.2

PURPOSE OF REPORT

To infform the Portfolio Holder of current information and guidance on
the ow nership and management of public assets.

BACKGROUND

As part of the work around the Local Government White Paper Strong
and Prosperous Communties, Barry Quirk, Chief Executive of
Lew isham Councilw as commissioned to reviev the issue of community
ow nership and management of publc assets.

The ‘Qurk Review’ terms of reference w ere to find w ays to overcome

barriers to community management and ow nership of assets, taking
into accountthe needto managerisk.

The three principal conclusions fromthereport are that:

)} Asset transfer could take place where it can realse social or
community benefits, without risking wider pubic interest
concerns,

i) There are risks but the benefits of community ow nership of

assets can outweight the risks invoved, in appropriate
circumstances, and

iii) Rsks can be minimised and managed by drawing on the
experience of others, joint w orking and a more business focused
approachfrom the public and community sectors.

CONSIDERATIONS

There are clear implications for the Counciw hen considering transfer of
the management or ow nership to the community of one of its buildings.
Itis important to properly and thoroughly assesses these implications.

Practical issues and the identification of potential risks need to be
considered together with the potential benefits that asset transfer may
bringto a particular communiy / group.
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3.3

3.4

4.1

4.2

4.3

2.3

Therefore we nust inform, advise, and work with others w thin, and
outside the Council, so that a wider view of the potential risks and
benefits may be taken.

During the course of the review for ‘Making Assets Work'. A number of
issues w ere raised. These are real issues of concern, and it is hoped
they will be dealt with in more detail within further guidance to be
publis hed.

KEY ISSUES

Once abuilding has beentransferredit could be ‘lost’to the
community. How can w e know that the needs of today’s community
representthose of tomorrow?

Quirk says: the expectations of the parties should be clearly
documented, andthe governing instrument of the community group
should reflect the benefits that the parties desire to achieve for the ‘w hole
community’. Restrictions can be imposed as an ‘asset lock’ preventing
inappropriate use of the asset.

The Council’'s response: Thisis an opportunity for the Council to
introduce a corporate approachtorevewng the asset portfolio and
balancing the pressures of maximization of capital receipts with the need
to ac hieve community benefits through asset transfer.

Buildings that could be transferred to the community often require
significant capital investment to bringthem back into use or to
sustain continued use. How w ill this be funded?

Quirk says: There are some funding sources available in addition to
local authorities and charitable foundations including the new £30m
Community Asset Transfer Fund. Transferring assets to the community
provides collateral w hich opens up new funding opportunties e.g. from
commercial banks.

The Council’s response: No single source of funding can meet all
circumstances, and itis essential thatthe financial implications of
transfer are thoroughly consideredto enable all opportunities to be
identified. The Council should also identify potentia short and longer
term savings associated with transfer and introduce theseinto the
consideration. Guidance onthe Community Asset Transfer Fundis
awaited.

Managing, developing and sustaining building use is a technical
business. Does thelocal community have the required skills and
capacity and are they aware of their full responsibilities in

m anaging the asset?
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4.4

4.5

2.3

Quirk says: A skills and capacity building programme is to be launched
to include organisationa development oncommuniy management and
ow nership of assets. This will include a capacity building programme for
local authorities on asset management. There willalso be access to the
community organisations to a national pool of expert advisors relating to
thetransfer and management of land and buildngs and the involvement
of specialist financial expertise w here appropriate.

Guidancew ill be published covering all aspects of local authority asset
management along with a tool kit for local authorities and other pubic
bodies onrisk assessment andrisk management in assettransfer to
communities.

The Council’s response: Itis essential that a full skills auditis
undertaken as part of any asset transfer so that the Council and the local
community can have confidence thatthe building will be well managed.
Itis also important that the respective responsibilities of the parties are
clearly established, agreed and documented. Whilst help is available to
community organisations itmay be that the Council develops its own
local guidance and support for community transfer within Hartlepool.

Local authorities’ finances are finite, budgets are being continually
stretched and thereis continual pressure to m aximize capital
receipts. Is thisindirect conflict with the transfer of assets to the
community?

Quirk says: Local authorities have a duty to promote w ell being in their
communities. Asset transfer can bring real benefits to neighbourhoods,
giving them a sense of civic pride and an engagementw ith others in the
community. Asset transfer hasto beseen as a mechanism to achieve
corporate goals.

The Council’s response: A balance must be reached. In somecases
thetransfer of an assetmay deliver our strategic asset objectives, in
others the two may be in conflict. Poorly prepared authorities will not be
able toidentify the difference between the two. Itis essential that the
Council develop robust option appraisal approaches so that community
benefits can be assessed dbjectively against corporate objectives and
potential efficiencies.

What are the implications for those authorities who don’t take
seriously requests for community management and ow nership of
assets?

Quirk says: Where a community organisations request to take over a
building is not taken seriously they can involve the elected Member, w ho
will be able to address this through a ‘Community Call for Action’. If the
request from the organisation s for the transfer of vacant, derelict or
underused land or buildings, then resource s available through a Public
Request to Order Disposal (PROD).
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4.6

5.1

5.2

6.1

6.2

2.3

The Council’'s response: Itis hard to gauge the likelyresponse from the
community sector, in terms of the numb ers of assets that will beinvolved.
Nevertheless, we need to prepare ourselves for approaches. If the
Council is not taking a strategic view of its property assets, is notcertain
why certain assets are being retained and has inadequate performance
data across the portfolio, it will be less able to respondin an informed
way tosuch approaches.

How can authorities protectthe use of public money where a public

body has m ade a grant of disposed of the asset at less than m arket
value?

Quirk says: Historically clav backs have been imposed by authorities
meaning that an authority could claw back the proceeds if the asset w ere
to be sold or any prdfit generatedfromthe asset use. This has acted as
an impediment tocommuniy organisations from using assets as
collateral for borrowing. Departmentfor Communities and Local
Government will take a lead to encourage central government
department, local authorities and other public bodies toreview their
approach to claw backs.

The Council’s response: Itis a question of striking the rightbalance. If

the purpose of an asset transfer istofacilitate securing external funding,
and that funding will require cdlateral, then clearly the nature of any
‘pratection’ for the authority needs to b e carefully structured. Risk has to
be balance with potential benéfits.

CONCLUSION

The message is clear there are barriers andrisks to transfer of assets
butthese can be overcome, minimized or managed, there is plenty of
experience to drav on and sufficient existing legislation to allow it to
happen. However, n orderto achieve success all parties have to w ork
together —there needs to be politicalw ill, managerial imagination and a
business focused approachfrom the public and community sectors.

There 5 no single answer. What works in one community may not w ork
in another. The checks and balances in place in one areas may not be

appropriate in another. The additional guidance that is planned will
assist the Council and community groups in identifying and
understanding the patentialrisks and benefits.

RECOMM ENDATIONS
That the Portfolio Holder notes thereport.

That the Portfolio Holder endorses the outcomes of the Quirk review for
inclusion in the Corporate Asset Management Plan.
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FINANCE AND EFFICIENCY PORTFOLIO
Report ;I'o Portfolio Holder P
22"° August 2007 ~

Report of: Head of Procurement and Property Services

Subject: PURCHASING POWER AND LOCAL

ECONOMIC GROWTH

SUMMARY

1.0

2.0

3.0

4.0

5.0

6.0

PURPOSE OF REPORT

To update the Portfolio Holder onw ork that is underw ay in Hartlepool
to assess how public agencies can use their purchasing pow er to
promote local economic grow th w hilst w orking w ithin the confines of
procurement regulations.

SUMMARY OF CONTENTS

Background information together with introduction, methodology and
findings are included inthereport.

RELEVANCE TO PORTFOLIO MEMBER
Portfolio Holder is Procurement Champion
TYPE OF DECISION

Non key decision

DECISION MAKING ROUTE

Portfolio Holder only

DECISION(S) REQUIRED

The Portfolio Holder

i) Note the progress made in assessing hov public agencies can
use their purchasing pow er to promote local economic grow th

Fin&Efficie ncyPortfolio - 07.08.22 - 2.4P urchasing Power and Loc al Ec onomic Growth
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if) Authorisethe Head of Procurement and Property Services to
identify further opportunities to strengthen the Partnership’s
involvement in this programme.
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2.4

Report of: Head of Procurement and Property Services

Subject: PURCHASING POWER AND LOCAL

ECONOMIC GROWTH

1.1

2.0

2.1

3.0

3.1

3.2

PURP OSE OF REPORT

To update the Portfolio Holder onw ork that is underw ay in Hartlepool to
assess how publc agencies can use their purchasing powerto promote
local economic grow thw hilst working w ithinthe confines of procurement
regulatons.

LINKS TO THE COMMUNITY STRATEGY

Business Investment and Support is a key outcome in the Jobs and
Economy Theme of the 2002 Co mmunity Strategy. The aim of this work
is to assess how public bodies can use their purchasing pow er to

promote local economic grow th and further contribute to the delivery of
this outcome.

BACKGROUND

The National Procurement Strategy for Local Governmentrequires the
Council to use procurement to help deliver the Council's Corporate
Objectives and its elements of the Community Strategy. In 200506
Hartlepool Borough Council spent approximately £43.8m on the
procurement of goods andservices. The Council’s Strategic
Procurement Team, in conjunction with the North East Centre of
Excellence (NECE), has undertaken a benchmarking exercise to obtain
an indication of the impact of Councilspend onthe local economy using
a methodoogy developed by the New Economics Foundation called the
Local Multiplier 3 (LM3).

The LM3 toolconsiders how income enters an economy then circulates
withinit. K can be used to measure the amount of “leakage” in an
economy and by doing so, to demonstrate the realvalue of a source of
wealth (such as loca partners’ spend) within a community. The aim is
then to plug the keakage out of the local economy and therefore make the
most of each pound that enters the Borough’'s economy. Work by the
New Economic Foundation has found that:

‘The problem is not necessarily that too little moneyflows into a
neighbourhood. Ratherit is whatconsumers, public services and
businesses do with thatmoney. Too oftenitis spent on services
with nolocal presence andsoimmediately leaves the area”.
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3.3

4.0

4.1

4.2

4.3

4.4

2.4

A joint decision was made by the five Tees Valley local authorities to
work together on a benchmarking exercise. A single set of local
definitions and a common survey formw as agreed and issued by the
NECE LM3 project team. This provided consistency and avoided
common suppliers being targeted w ith morethan 1 survey form.

LOCAL MULTIPLIER 3: INTRODUCTION ANDMETHODOLOGY
The objectives of the Tees Valley & NECE research wereto:

» Establsh the impact of the Council’s procurement spend on the local
economy (i.e. the geographic boundaries of the 5 Tees Valley Loca

Authorities) by the calculation of an indicative benchmark;

* Establish the impact on the Council’s procurementspend in the north
east by the caculation of an indicative benc hmark;

» Activate the modelto alow the Council to gauge how a change in the
value of localspendw ould impact on the local economy;

* Usethe resuls to develop an action planto increase the proportion
and impact of procurementspend in the loca economy; and

» Contribute to, and participate in, region wide w ork being undertaken
by the North East Centre of Excellence.

LM3 analysis is carried out in aseries of 3 “rounds”.

Round 1: an organisation’s incom e

For the Hartlepool Borough Council model income is an amount
combining council tax and government funding matched to the spend on
goods, services and grant funding as showv nin round 2.

Round 2: how the organisation spends itsincome in adefined local
area

This spend on goods, services and grantfunding excludes payroll costs
including pensions.

Round 3: how that spend is spent
(I.e. how much of thesupplier’'s spend is retained in the local area).

Analysis of payments madethrough the Council’s pay ments systemfor
2005/06 identified a Round 1 spend of £43.8m withsuppliers. Round 2
analysis show edthis comprised £18.4mw ith local suppliers (i.e. a
payment address inthe Tees Valley), and £25.4m withcompanies
outsidethe Tees Valley. AlImost 54%, or £24m of the Counci’s spend
w as within the north east.

In order to cadlate information for Round 3 analysis 637 Council suppliers

were sent a questionnaire, covering letter and prepaid envelope. These
suppliers represented £40.4m (92%) of spend andcomprised:

e 272companies with a local (Tees Valley) pay ment address
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5.0

5.1

5.2

5.3

6.0

6.1

6.2

2.4

* 101 companies with an address elsew here in the north east and
e 264 companies with an address outside the north east

183 questionnaires (28.7 % ) werereturnedcomprising 27.9% from local
suppliers and 29.3% from non-local suppliers. There was a refusal rate
of 5.7% (36 companies). These results were extrapolated tothe balance
of supplier expenditure in order to calkculate the multiplier and provide an
indicative assessment of the impact of the Council’s spend onthe local
econony.

FINDINGS

The average loca multiplier for Hartlepool Borough Council for all
expenditure is 1.87. This means thatfor every £1 of Councilincome
results in the circulation of £1.87 within the Tees V alley local economy.
Theresults show that for every £1.00 spendw ithin the local economy of
the Tees Valley results in the circulation of £1.77 inthe local economy.
This contrasts with spend outside the local areaw hichresults in only
£0.22 inthe local economy. These figures demonstrate the scope for the
Council to increase the local benefit of the annual spend within the
community.

Theresult show that the Council’s directspendw as spentw ith
companies with a payment address inthe Tees Valeyw as £18.4m
annually. There s ako asignificant difference between local and non-
local suppliers inthevaue of respendto the local economy: around 77%
of local spend is respent locally w hereas only 22% of non-local spend
comes back intothe local area

If the figures are analysed on acomparative basis using the North East
Region as the area the follow ing results are obtained:

* £1.00 of council income generates £2.19w ithin the North East.

* Each £1.00 spend within the North East results in the circulation of
£1.90 in the regional economy

* This contrasts with spend outside the North East w hich results in only
£0.37 in the regional economy

» 54% of the Courcil's spend takes place within the North East Region.

CONCLUSION AND WAY FORWARD

Having established a mode for HBC, it is nov possibleto identify w hat
effect a change in the level of local spendingw ould have on the local
economy. A shift of 10% in the proportion of spendw hich is with local

suppliers would result in a multiplier of 2.03 andresultin an addtional
£6.8m circulatingw thinthe Tees Valley local economy.

In response to the findings, Hartlepool Borough Council is developing an
action plan to set out procurement opportunities alongside considering
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6.3

6.4

6.5

7.0

7.1

7.2

2.4

how localspendcan be increased. Potentia actions might include
realigning corporate documentation, implementing a tender redesign,
strengthening supplier engagement particularly below tender thresholds
and supporting enterprise initiatives.

The LM3 model has shav nthat partners, w hether community
organisations, businesses or public sector agencies could usefuly
analyse their spend patterns to measure much their organis ation or
initiative impacts onthe local economy and work out w here they need to

make changes to improve that impact.

Inital discussions w ith partrers have show nthat the PCT, the Acute
Trust and Housing Hartlepool are all keen tow orkwith the NECEto
carryout a review of ther spending patterns. An application has been
made to the NECE Project Board and ONE to pursue fundingw hich
could extend the prgect and enable these three partners to be involved
in the project.

Any other members of the Partnership Board keen on being involved in
this project are urged to contact the Partnership Support Team.

RECOMM ENDATION

The Portfolio Holder

Note the progress made in assessing how public agencies can use ther
purchasing pow er to promote loca economic grow th

Authorisethe Head of Rrocurement and Property Services to identify
further opportunities to strengthen the Partnership’s involvement in this

programme.
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Bl
FINANCE AND EFFICIENCY PORTFOLIO .y
Report To Portfolio Holder
d —

22"° August 2007 ~
Report of: Head of Procurement and Property Services
Subject Land at Greenock Road, Hartlepool
SUMMARY
1.0 PURPOSE OF REPORT

2.0

3.0

4.0

5.0

6.0

To obtain Portfolio Holder approval to the proposed land trans action.

SUMMARY OF CONTENTS

The report contains background to the piece of land, which is a
Custodian asset, with a description of the rationale for sale and terms
proposed for this sale.

RELEVANCE TO PORTFOLIO MEMBER

Portfolio Holder has responsibility for the Council’s land and property
assets.

TYPE OF DECISION
Non-key

DECISION MAKING ROUTE
Portfolio Holder only
DECISION(S) REQUIRED

That Porffolio Holder grants approval to the land transaction s ubject to
theterms proposed.
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Report of: Head of Procurement and Property Services
S ubject: Land at Greenock Road, Hartlepool
1. PURPOSE OF REPORT

1.1

2.1

2.2

2.3

2.4

3.0

3.1

4.1

Fin&Efficienc yPortfdio - 08.08.22 -2.5 Land & Greenock Road - Hartlepool
2

To obtain Portfolio Holder approval to the proposed land trans action.

BACKGROUND

In March 2007, Performance Management Porffolio Holder approved
the sale of the area of kand shown hatched on the plan attached to
Appendix 1. The sale of this land to Endeavour Housing Association
was conpleted in June 2007 and Endeavour have now started to
devebp 10 social rented semi detached properties on the land.

As a condition of their planning permission, Endeavour w ere required to
provide enhanced landscaping to the adjacent public open space. This
raises concerns, because although this land is Council owned, t is a
Custodian piece of land and its development as enhanced public open
space would render it unsaleable in the future. The land that is
currently Public Open Space is show n crosshatched on the plan
attached at Appendix 1.

The Council has a requirement under the Property Agreements
resulting from the disaggregation of Cleveland County Council in 1996
to dispose of this land.

It is therefore proposed that Endeavour Housing Association buy the
land to release it from the Property Agreement, and then this land is
gifted back to the Council to continue to maintain as Public Open
Space.

FINANCIAL IMPLICATIONS

The financial implications of this ransaction are detailed in the attached
confidential Appendix 2. This item contains e xempt information
under Schedule 12A of the Local Government Act 1972 (as
amended by the Local Government (Access to
Information)(Variation) Order 2006) namely, Inform ation relating to
the financial or business affairs of any particular person (including
the authority holding that inform ation).

RECOMM ENDATIONS

That Portfolio Holder grants approval to the land transaction subject to
theterms proposed.
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FINANCE AND EFFICIENCY PORTFOLIO
Report To Portfolio Holder

22" August 2007

(|

Report of: Head of Procurement and Property Services
Subject Land at Queens Meadow Business Park
SUMMARY

1.0 PURPOSE OF REPORT

2.0

3.0

4.0

5.0

6.0

To obtain Portfolio Holder approval for the disposal of land to One
North East at Queens Meadow Business Park

SUMMARY OF CONTENTS

The report contains background to the request with an outline of the
proposed terms for disposal.

RELEVANCE TO PORTFOLIO MEMBER

Portfolio Holder has responsibility for the Council’s land and property
holdings.

TYPE OF DECISION

Non- Key

DECISION MAKING ROUTE

Portfolio Holder only

DECISION(S) REQUIRED

That Portfolio Holder considers options for disposal and grants
approval to the transaction at one of the proposedvalues.
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Report of: Head of Procurement and Property Services

S ubject: Land at Queens Meadow Business Park

1.1

2.1

2.2

3.0

3.1

4.1

PURPOSE OF REPORT

To obtain Porffolio Holder approval for the disposal of land to One
North East at Queens Meadow Business Park

BACKGROUND

One North East contacted the Councils Estates and Economic
Development Sections looking to purchase an area of land at Queens
Meadow Business Park approximately 287.32 square meters (0.071
acres).

This land had been incorrectly included within an area which was
proposed to be leased to Rivergreen Developments for industrial uses.
This area in particular, w hich can be seen shown hatched on the plan
attached to this report at Appendix 1, would be used for car parking.
One North East had identified that this land was included in error and
approached the Counci w ith a view to purchasing the land to rectify the
mistake.

FINANCIAL IMPLICATIONS

The financial implications of this report are set out in the attached
confidential Appendix 2. This item contains exempt information
under Schedule 12A of the Local Government Act 1972, (as
amended by the Local Governm ent (Access to
Information)(V ariation) Order 2006) namely, Information relating to
the financial or business affairs of any particular person (including
the authority holding that information).

RECOMM ENDATIONS

That Portfolio Holder considers options for disposa and grants approval
to the transaction at one of the proposed values.

Fin&Efficienc yPortfdio - 07.08.22 - 2.6 Land & Queens Meadow Business Park
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Report of: Head of Procurement and Property Services
Subject “The Firs”, Westbourne Road, Hartlepool
SUMMARY

1.0 PURPOSE OF REPORT

2.0

3.0

4.0

5.0

6.0

To inform Portfdio Hoder on proposals for the future of this property,
which has been declared surplus to requirements by Adult and
Community Services.

SUMMARY OF CONTENTS

The report contains background to the use of the property and
information about the processes carried out to date following the
decision by Adult and Community Services to declare the property
surplus to requirements. I then looks at the proposal for marketing the
property on the open market inviting sealed bids from interested
parties.

RELEVANCE TO PORTFOLIO MEVIBER

Portfolio Holder has responsibility for the Council's land and property.
TYPE OF DECISION

Non-key

DECISION MAKING ROUTE

Portfolio Holder only

DECISION(S) REQUIRED

That, should no internal interest be identified, Portfdio Holder

authorises the Estates Manager to place the property on the open
market, subject to the terms proposed.



Report of: Head of Procurement and Property Services

S ubject: “The Firs”, Westbourne Road, Hartlepooal

1.1

2.1

2.2

2.3

2.4

2.5

2.6

PURPOSE OF REPORT

To inform Porffolio Holder on proposals for the future of this property,
which has been declared surplus to requirements by Adult and
Community Services.

BACKGROUND

“The Firs” is a property w hich has been used by Social Care and Health
within the Councils Adult and Community Services Department for
approximately 40 years.

The property is one of the few remaining ‘double fronted properties
within the residential area of Westbourne Road, having been built in
Victorian times and later adapted for use as a hostel for people with
mental health difficulties.

After recent legslation changed the w ay that peoplew ith mental health
difficulties were cared for, residents of “The Firs” vacated and for the
last two years, Adult and Community Services Officers have used the
property as a base from w hich they have visited these people living
withinthe community.

It has been recognised that this use is not the most efficient way of
working, and it is proposed that these staff can be located elsew here.
Adult and Community Services have therefore declared the property
surplus to theirrequirements.

Officers on the Council's Strategic Resource and Asset Programme
Team (SCRAPT) and Corporate Asset Management Group (CAMG)
have been contacted to see w hether their respective departments have
arequirement for the property. Should a requirement be idenftfied, this
will need to be accompanied by a Whole life costing’ business case,
looking at how revenue streams wil pay for the running and
maintenance of the property. As yet, no responses have yet been
received but a verbal report will be available to the Portfolio Holder at
the meeting.

Should no interna Council use for the property be identified, it is
proposed that the property be placed upon the open market, inviting
sealed bids from interested parties.



3.0
3.1

4.1

FINANCIAL IMPLICATIONS

The financial implications of this proposal are contained within the
attached confidential Appendix 1. This item contains exempt
information under Schedule 12A of the Local Government Act
1972, (as amended by the Local Government (Access to
Information)(Variation) Order 2006) namely, Inform ation relating to
the financial or business affairs of any particular person (including
the authority holding that inform ation).

RECOMM ENDATIONS

That, should no internal interest be identified, Portfolio Holder authorises
the Estates Manager to place the property on the open market, subject to
theterms proposed.
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