PLEASE NOTE VENUE

CHILDREN'S SERVICES

PORTFOLIO >
DECISION SCHEDULE —
)

HARTLEPOOL
BOROUGH COUNCIL

Tuesday 4" Septem ber 2007
at 10.00 am

in Training Room 1, Belle Vue Comm unity, Sports and Youth Centre,
Kenda Road, Hartlep ool

Councillor Hill, Cabinet Member responsible for Children's Services w il consider the
folowing items.

1. KEY DECISIONS
No items

2. OTHERITEMS REQUIRING DECISION
21 Engagement of an ICT Advisr and an Education Adviser for the Building
School s for the Future (BSF) Program me — Director of Children’s Senices

2.2 Development of an Integrated Com missoning Strategy forthe Children and
Young People’s Strate gic Partnership — Proposed Project — Director of
Children’s Services

2.3 Revised Costingsfor Children’s Centres Extend ed Schoolsand Nursery
Education Capital Works 2006-08 — Director of Children’s Senices

2.4 Admissionsto Schools 2009/10 and Coordinated Admissionsto Primary and
Secondary School s 2009/10 — Director of Children’s Services

3. ITEMS FOR DISCUSSION / INFORMATION
31 Children’s Services Departmental Plan Quarter1 Progress Report— Director

of Children’s Services

4, REPORTS FROM OVERVIEW OF SCRUTINY FORUMS
No items

07.00.04 - CHILDRENS SERVICES PORTFOLIO AGENDA/1
Hartlepo ol Bor ough Coundil



PLEASE NOTE VENUE

EXEMPTITEMS

Under Section 100(A)@) of the Local Govemment Act 1972, the press and public be
excluded from the meeting for the following items of business on the grounds that it
involves the likely dislosure of exempt information as defined in the paragraphs
referred to below of Part 1 of Schedule 12A of the Local Govemment Act 1972 as
amended by the Local Government (Access to Information) Act 1985

5. ITEMS FOR DISCUSSION/INFORMATION
51 Children’s Homes Regulation 33/34 Reports — Director of Children’s Senices
(para 1

07.00.04 - CHILDRENS SERVICES PORTFOLIO AGENDA2
Hartlepo ol Bor ough Coundil
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[T .
CHILDREN’S SERVICES PORTFOLIO M
Report to Portfolio Holder —
4™ September 2007 ~=
ot
Report of: Director of Children's Services
Subject: ENGAGEMENTOF AN ICT ADVISER AND AN

EDUCATION ADVISER FOR THE BUILDING
SCHOOLS FOR THE FUTURE (BSF)
PROGRAMME

SUMMARY

1.

PURP OSE OF REPORT

To seekapproval to engage an ICT Adviser and an Education Advis er
for the Building School for the Future (BSF Programme.

SUMMARY OF CONTENTS

This report outlines the need to appoint a specialist ICT Adviser and a
specialist Education Adviser to support the Authority in its preparation
of the BSF Strategy for Change (SfC) and Outline Business Case
(OBC). The report describes the tendering process to be follow ed
and seeks the agreement of the Portfolio Holder to the formal

engagement of an ICT Adviser and an Education Adviser from
nationally approved framew orks.

RELEVANCE TO PORTFOLIO M BMBER

It is appropriate for the Portfolio Holder to make this decision, in line
with the Council's procurement procedures.

TYPE OF DECISION
Non-key.
DECISION(S) REQUIRED

To approvethe engagement of an ICT Adviser and an Education
Adviser for the Building School for the Future (BSF) Programme.
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Report of: Director of Children's Services

Subject: ENGAGEMENT OF AN ICT ADVISERAND AN
EDUCATION ADVISER FOR THE BUILDING
SCHOOLS FOR THE FUTURE (BSF)
PROGRAMME

1. PURPOSE OF REPORT

To seek approval to engage an ICT Adviser and an Education Adviser
for the Building School for the Future (BSF) Programme.

2. BACKGROUND

Hartlepool Borough Council will join the national BSF programme as a
“Wave 5" authority in autumn 2007. As part of this process the Council
must produce a “Strategy for Change” which will set out how the BSF
funding w il be used to transform learning in Hartlepool. The Strategy for
Change (SfC) must include detailed information relating to the ICT
strategic vision for Hartlepool working in partnership with secondary
school colleagues. An ICT Strategic Director for E-leaming has been
appointed and will take up post in September, how ever, additional
support is required to faciltate the work w ith schools in completing the
required ICT output specifications. In order to ensure the successfu
completion of the strategy and the output specffication it s necessary to
engage an ICT Adviser to assist inthisrade.

The engagement of an Education Adviser is required on an ad hoc basis
to support the Technical Advisers in their work with schools in the
autumn term. A number of workshops will be organised for secondary
school colleagues with regard to examining and drafting design patterns
and accommodationrequirements in linew ith curriculum needs.

As a “Wave 5" authority, the Council has to submit its “Strategy for
Change — Part One” at the end of December 2007, and “Strategy for
Change — Part Tw 0” at the end of April 2008. In addition, the Council
must submit its Outline Business Case (OBC) by the end of October
2008. The OBC will set out in defail the scope, cost, affordability, risks,
procurement route and timetable of the project. Itis envisaged that the
appointment of an ICT Adviser will cover the SfC and OBC timeframe.
The appointment of an Education Adviserw il be on an ad hoc basis until
OBC.
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Follow ng discussions with colleagues in Children’s Services, it has been

agreed that the additional suppot required for the successful
implementation of BSF is not available within the Council owing to
current staff commitments and responsibilities.

3. THEAPPOINTMENT PROCESS

Follow ng advice from Partnerships for Schods (PfS) and Becta the
Chidren’s Services Department plans to begin tendering processes n
autumn.

F the Portfolio Holder approves the engagement of an ICT Adviser and
an Education Adviser, all the companies on the government’s national
framew ork list w il be invited to submit a tender to provide specific BSF
education advice to the Council and all companies on the Becta
Consultancy Frameworkw il be invited to submit a tender to provide ICT
advice.

4. RISK IMPLICATIONS
It is anticipated by govemment that all BSF authorites w ill access expert
ICT Advisers and Education Advisers to provide the guidance and
expertise necessary to further the Building Schools for the Future
programme. f an ICT Adviser and an Education Adviser are not

engaged and the SfCis not approved by the Minister, Hartlepod w il not
receive BSF investment.

5. FINANCIAL CONSIDERATIONS

The funding for the engagement of the above mentioned Advisers s
available through the BSF budget reserve.

The process as described in Section 3 complies with the Councils
procurement procedures.

6. LEGAL CONSIDERATIONS
The engagement of an ICT Adviser and an Education Adviser will be

procured under formal contracts w hich will be drawn up with the support
of the Chief Solicitor.

7. RECOMMENDATIONS

To approvethe engagement of an ICT Adviser and an Education Adviser
for the Building School for the Future (BSF) Programme.
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8. REASONS FOR RECOMMENDATIONS

To ensure that the Strategy for Change and Outline Business Case meet
government requrements in order that BSF nvestmentcan take place.

9. CONTACT OFFICER

Rachel Smith, Principal Project Officer (Strategy and Procurement),
telephone 523761, email rachel.smith@ hartlepool.gov.uk
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Bl
CHILDREN'S SERVICES PORTFOLIO
Rept(irt to Portfolio Holder y
4" September 2006 ~—
BORRUGH COURCR
Report of: Director of Children's Services
Subject: DEVELOPMENT OF AN INTEGRATED

COMMISSIONING STRATEGY FOR THE
CHILDREN AND YOUNG PEOPLE’S
STRATEGIC PARTNERSHIP — PROPOSED
PROJECT

SUMMARY

1.0 PURPOSE OF REPORT

1.1 Toseekapproval for a short term project to assist in the development
of an integrated commissioning strategy for the Children and Young
People’s Strategic Partnership.

1.2 To request a drection for an exception to the Councils Contract
Procedure Rules inrespect of the project.

2.0 SUMMARY OF CONTENTS

2.1 Integrated Commissioning is an important part of the Government’s
Change for Children agenda, through which the lives of children,
families andyoung people can be improved.

2.2 The Children and Young People’s Strategic Partnership (CYPSP) wiill
need to develop a clear workable approach to integrated
commissioning. To take this important and critical work forw ard, it &
proposed that Office for Public Management (OPM) is engaged to w ork
wih Partnership members and other senior managers to establsh a
model for integrated commissioning for children, young people and
families in Hartlepool.

3.0 RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Holder has responsibilty for Children’s Services issues.

Childserv 07.09.04- 2.2Development o an Integrated Commissioning Strategy for the Children and Young Peoples
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4.0

5.0

6.0

6.1

6.2

TYPE OF DECISION

Non-key

DECISION MAKING ROUTE

Children’s Services Portfolio Holder meeting 4" September 2007.

DECISION(S) REQUIRED

To approve the development of a project to assist inthe development
of an integrated commissioning strategy for the Children and Young
People’s Strategic Partnership.

To direct an exception to the Council's Contract Procedure Rules in
respect of the proposed consultancy.

Childserv 07.09.04- 2.2Development o an Integrated Commissioning Strategy for the Children and Young Peoples
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Children's Services Pottfolio — 4" September 2007 2.2

Report of: Director of Children's Services

Subject: DEVELOPMENT OF AN INTEGRATED
COMMISSIONING STRATEGY FOR THE
CHILDREN AND YOUNG PEOPLE'S
STRATEGIC PARTNERSHIP — PROPOSED
PROJECT

1. PURPOSE OF REPORT

1.2 To seek approval for the development of prgect to assist in the
development of an integrated commissioning strategy for the Children
and Young People’s Strategic Partnership.

1.2 To request a drection for an exception to the Councils Contract
Procedure Rules inrespect of the proposed project.

2. BACKGROUND

2.1 Integrated Commissioning is an important part of the Governments
Change for Children agenda, through which the lives of children,
families andyoung people can be improved.

2.2 In February 2007 the Director of Children’s Services submitted a report
to Cabinet setting out arrangements for the development of a Children’s
Trust (Children and Young People's Strategic Partnership) in
Hartlepool. The report set out the primary roles and responsibilities of
the Partners hip w hich included:

* “To develop integrated and joint commissioning arrangements
wihin Hartlepool in line with statutory guidance. This will include
identifying the new services to be commissioned, priortising those
services for review, dentifying appropriate resources and
establishing the basis for cdlaborative, integrated and joint
commissioning, including recommendations for the introduction of
pooled budgets w here appropriate;

* To establish an appropriate range of multi-agency planning and
commissioning sub-groups who will report regulady to the
Partnership in terms of needs analyss, performance against
outcomes and potential nev developments”.

2.3 Jaint Planning and Commissionng is a tool for Children’s Trusts — to
build services around the needs of children and young people — and to
deliver their outcomes most efficiently and effectively.
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3. DEVELOPING ANINTEGRATED COMMISSIONING STRATEGY

3.1 The transition to joint planning and commissioning is a step change that
requires clear leadership. Effective joint planning and commissioning
necessitates new partnerships, redstribution of pow er tow ards the
user, strategic understanding of how all outcomes in the local area are
met and a more commercialy minded approach to procurement — all
focussed onthe child andyoung person (DFES 2006).

3.2 In order to improve the co-ordination and effectiveness of services it is
important that joint approaches between commissioning agencies are
established in the fdlowing areas:

. A consensus around the implications of national and local
strategies and drivers;

. A single approach to the cdlection and analysis of data relating to
lbcal needs and services across a number of client groups and
kevels of intervention;

. Common approaches to managing and shaping the market;

. Common approaches to specifying and collecting data about
service quality and effectiveness from providers;

. Agreement about the use of pooled budgets in commissioning
services w here there are common interests;

. The development of integrated commissioning resources, pooling
skills and resources and reducing overlapping commissioning
activities.

3.3 The Children and Young People’s Strategic Partnership (CYPSP) will
need to develop a clear, wokable approach to integrated
commissioning. To take this important and critical work forw ard, it 5
proposed that the Office for Public Management (OPM) is engaged to
workwith Partnership members and other senior managers to establish
a model for integrated commissioning for children, young people and
families in Hartlepool.

3.4 OPM is an employee — owned, public interest company. OPM have a
great deal of experience in this field and have been employed by the
former OXES and IDEA to deliver and repot on, a series of
developmental seminars on integrated commissioning.

3.5 Their leading member for their Change for Children team and has
recently published a book on integrated commissioning for children’s
services.

3.6 The cost for this project, w hich will take approximately six days (four
days on site and two for preparaton and writing the final terms of
reference for the CYPSP as a commissioning partnership), will be n
theregion of £10,000 including expenses and VAT.
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4, EXCEPTION TO THE CONTRACT PROCEDURE RULES

4.1 The Council's Contract Procedure Rules for contracts between £5,000
and £20,000require that three Quotations should be obtained w herever
possible. How ever, Part A1(ii) Application of Contract Procedure Rules
state that...” these rules do not apply to contracts w ith professional
persons or contractors for the execution of works or the provision of
services in w hich the professional knowledge and skill of these persons
or contractors is of the primary importance...” The proposed exception
has been discussed with the Councils Principal Procurement and
Finance Officer who agrees that an exception is appropriate in the
circumstances.

4.2 Paragraph A(iii) states that: ‘No exception from any of therules shall be
made otherwise than by direction of the Executve or the Council...’.
The Portfolio Holder for Children's Services s requested therefore to
direct an exception to the Contract Procedure Rules in respect of the
proposed consultancy.

5. FINANCIAL IMPLICATIONS

5.1 The cost of the proposed projectw ill be met infull by grant fundingfrom
the Department for Children, Schools and Families, to support the
development of Children’s Trusts.

7. RECOM M ENDATIONS

7.1 To approve the proposed project to assist in the development of an
integrated commissioning strategy for the Children and Young People’s
Strategic Partnership.

7.2 To drect an exception to the Council's Contract Procedure Rules in

respect of the proposed project.

8. CONTACT OFFICER

8.1 lan Merritt, Head of Commissioning and Children’s Partnership,
telephone 523774.
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[T .
CHILDREN’S SERVICES PORTFOLIO M
Report to Portfolio Holder —
4™ September 2007 ~=
ot
Report of: Director of Children's Services
Subject: REVISED COSTINGS FOR CHILDREN’'S

CENTRES, EXTENDED SCHOOLS AND
NURSERY EDUCATION CAPITAL WORKS
2006-08

SUMMARY

1. PURP OSE OF REPORT

To seek approval for the revised costings for Children's Centres,
Extended Schools and Nursery Education Capital Works 06/08,

To seek approval for a number of new projects w thin the Children’s
Centres, Extended Schools and Nursery Education capital works
programme 2006 — 2008.

2. SUMMARY OF CONTENTS
The report provides a background summary of Children’s Centres,
Extended Schools and Nursery Education development and details
the revised costs for capital w orks for 2006-08.

The report also sets out a number of new projects to ensure the Sure
Start capital grantw ill be s pent within the grant period.

3. RELEVANCE TO PORTFOLIO M BMBER
The Portfolio Holder has responsihility for Children’s Services issues.
4. TYPE OF DECISION

Non key decision.
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5. DECISION MAKING ROUTE
Children's Services Portfolio Holder meeting 4" September 2007.
6. DECISION(S) REQUIRED

To approve the revsed costings for Children’s Centres, Extended
Schools and Nursery Education Capital works 06-08.

To approve the new prgects within the Children’s Centres, Extended
Schools and Nursery Education capital works programme 2006-2008.
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Report of: Director of Children's Services

Subject: REVISED COSTINGS FOR CHILDREN'S
CENTRES, EXTENDED SCHOOLS AND
NURSERY EDUCATION CAPITAL WORKS
2006-08

1. PURP OSE OF REPORT

To seek approval for the revised costings for Children's Centres,
Extended Schools and Nursery Education Capital Works 06/08.

To seek approval for a number of new projects w thin the Children’s
Centres, Extended Schools and Nursery Education capital works
programme 2006 — 2008.

2. BACKGROUND

On 6™ October 2006 the Portfolio Holder for Children's Services
approved a programme of capital w orks for Children’s Centres and
Extended Schools 2006-2008. On 27‘hApriI 2007 the Portfolio Holder

for Children’s Services approved a programme of capital works for
Nursery Education 2006-2008.

The approved reports provided details of funding available and a
proposed list of projects to be achieved in line with Sure Start
guidance.

3. UPDATE ON PROGRESS

All projects are listed in Appendix 1. The majority of projects have
been fully costed and a number are now complkte. A number of
schemes have come in within the original estimate w hist others have
been quoted at a rate above the original estimate.

There are a number of reasons for the increase in actual cost on a

number of projects as follows:

* Project apprasals carried out by building consutancy have been
under estimated on every progect. This has been discussed w ith
building consultancy and one of the reasons for the under
estimation is the sudden changes in prices of supplies e.g. steel.

* Contractors charge a premium for work carried out in school
holidays. This is reflected in the tender price but nat in the original
project appraisal.
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« Small changes have been made to a number of projects once
contractors are onsite e.g. dry rot or asbestos has been found

A number of proects have been completed (see Appendix 1 for
project timescales). All projects will be complete by March 2008 to
ensure compliance with Sure Start grant requirements.

4. NEW PROJECTS

There are a number of new prgects that are included in Appendix 1
(these are indicated in bold). These new prgects have been
developed in inewith Sure Start guidance ensuring the LA can fulfil
Department for Children, Schods and Families targets.

The major new projects include:

Miers Avenue Sure Start Children’s Centre - £14,543

These capial works include new tilets and server relocation. This is
to enable the relocation of OSCARS out if school service from Boys
Welfare building to Miers Avenue Sure Start Children’s Centre.

Improvement Project (Low thian Road and Chatham House) - £50,641
Lowthian Road and Chatham House were previously part of Sure
Start Central. The [T and telephony system were set up as an
independent system. In order to ensure the staff based at these
buildings can access appropriate IT systems and are included in the
Council telephone system Northgate mustcarry outthis w ork.

Improvement Project (all Children's Centres and Extended Services
buildings ow ned by the Council) - £50,000.

This project includes a number of minor w orks to Children’s Centres
and Extended Services buildings to ensure the buildings are
appropriate for service users and staff and comply with health and
safety legislation e.g. painting and decorating and lift maintenance.

5. RISK IMPLICATIONS

There are a number of new projects highlighted in this report
(ndicated in bold in Appendix 1). These projects will be addressing
heakh and safety issues in current Children’s Centres. If these works
are not carried out this would carry a significant rsk in terms of the
heakh and safety for staff and service users.

6. FINANCIAL CONSIDERATIONS

Funding to support these capital works programmes is provided
entirely through the central government grant for children’s centres,
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10.

extended schools and nursery education capital (£718,190 over 2
years).

Therevisedcosts are equal to the grant allocation.

EQUALITY AND DIVERSITY CONSIDERATIONS

All capital woks must be undertaken in line with the Disability
Discrimination Act requirements to ensure that all children’s centres
are fully accessible with special needs and disabilities.

A number of the new prgects (see Appendix 1) are being completed
to ensure full compliance w ith DDA.

SECTION 17

The development of children’s centres supports early intervention to
those families w ho are disadvantaged and in need in order to support
them in parenting and supporting successful outcomes for their
children.

RECOMM ENDATIONS

The portfolio holder is askedto approve

* the revised costings for capital works for children’'s centres,
extended schools and nursery education 2006-08.

« the new projects within the children’s centres, extended schools
and nursery education 2006-08

CONTACT OFFICER

Danielle Swainston (Sure Start, Extended Services and Early Years
Manager) 523671
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Chatham House, SureStart Children's Centre  |Refurb of daycare unit and air conditioning£18,000 £32,928 Gus Robinson |Complete Apr-07 May-07
Kiddikins Neighbourhood Nursery Picture boards for nursery £1,474 Tgylormade Quot_e Aug-07 Aug-07
Signs received
Kingsley Primary School and Children's Centre | MUlli PUrPOSE extension to provide £290,000 £301,050  TBC Tenders being| i, \ g Jan-08
children's centre prepared
. . Brian Noble
Maln Celntre, Hindpool Close, SureStart Fencing to improve security of building £8,204 £8,204 Fencing Complete Jul-07 Jul-07
Children's Centre
Contractors Ltd
Rift House Primary School and Children's Relocation of school nursery to create Tenders bein
y foundation stage unit, refurb of former £30,000 £43,267 Gus Robinson 9 25-Jun-07 Oct-07
Centre ; . | prepared
nursery into children's centre
St Bega's Primary School and Children's Centre |Minor maintenance to daycare setting £1,125 £1,125 Gus Robinson |Complete May-06 May-06
St Helen's Primary School and Children's Centre So_ft surface o foundation stage unit and £20,000 £19,607 Complete Oct-06 Oct-06
children's centre
Owton Manor Primary School Modifications to SPACE centre £20,000 £2,305 TBC ;f:pd;;s dbe'”g Oct-07 Oct-07
. . , . . . Dawsons
Stranton Primary School and Children's Centre |Outside play area for foundation stage unit£67,023 £67,023 Landcapes Complete Dec-06 Dec-06
. . , . . , Dawsons
Stranton Primary School and Children's Centre |Outside play area for children's centre £80,000 £11,372 Landcapes Complete Feb-07 Feb-07
. . , I . within approval . .
Stranton Primary School and Children's Centre |Modifications to CLC and car parking above £79,060 RI Construction |On site 23-Apr-07 Jun-07
Throston Pf'ma’y School (and site for children's Creation of parents and training room £13,902 £13,902 Various Complete Nov-06 Nov-06
centre services)
West View Primary School and Children's Refurb of class_r.o_oms, glazed corridor, £98,000 £110.951 Gus Robinson | On site 09-May-07 Aug-07
Centre community facilities
I':llltlls;(;:)rryqects - Playmates Neighbourhood UVA canopy x 2, partition doors £7,470 £7,832 Roche Complete Apr-07 Apr-07
Misc projects - Stranton CLC White goods for kitchen £1,579 Comet Received Jun-07 Jun-07
Misc projects - Chatham House Fixtures and Fittings £3,764 Slf;?tr:il:]rg;y Complete Jun-07 Jun-07
Misc projects - St Teresa's Outside shed £310 Horns Complete May-07 May-07
Dawsons Contract
Misc projects - Hart Primary School Repair of outside store £2,737 Landcapes awarded Sep-07 Sep-07
Misc projects £1,090
Capital retention fees 06-07 St Begas, Rossmere £8,610
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Bl
CHILDREN'S SERVICES PORTFOLIO
Rept(irt to Portfolio Holder y
4" September 2007 ~—
BORRUGH COURCR
Report of: Director of Children's Services
Subject: ADMISSIONS TO SCHOOLS 2009/10 AND

COORDINATED ADMISSIONS TO PRIMARY &
SECONDARY SCHOOLS 2009/10

SUMMARY

1.0

2.0

3.0

4.0

5.0

6.0

PURPOSE OF REPORT

To seek approval of the Portfolio Holder to the draft Admission
arrangements for 2009/10 as the basis for consultation during the
Autumn term 2007.

SUMMARY OF CONTENTS

Report attached detailng current admissions padlicy, previous
consultation exercises and coordinated admissions.

RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Holder has responsibility for Children’s Services issues.
TYPE OF DECISION

Non- key.

DECISION MAKING ROUTE

Children’s Services Portfolio Holder.

DECISION(S) REQUIRED

The Portfolio Holder is requested to approve the draft Admission

arrangements for 2009/10 as the basis for consultation during the
Autumn term 2007.

Childserv - 07.09.04 - 2.4 Admissions to Schools2009-10 and Co-ord nated Admissions to Primary and Secondary
Schools 2009 10



Children's Services Portfolio — 4" September 2007 2.4

Report of: Director of Children's Services

Subject: ADMISSIONS TO SCHOOLS 2009/10 AND
COORDINATED ADMISSIONS TO PRIMARY &
SECONDARY SCHOOLS 2009/10

1. PURPOSE OF REPORT

To seek approval of the Portfolio Holder to the draft Admission arrangements
for 2009/10 as the basis for consultation during the Autumn term 2007.

2. BACKGROUND

It is arequirement of the local authority as an admission authority to consult
on its admission arrangements on an annual basis. Further information on

the requrement to consult is given in the attached appendix, along w ith the
suggested arrangements for 2009/10.

3. DECISION(S) REQUIRED
The Portfolio Holder is requested to approve the draft Admission

arrangements for 2009/10 as the basis for consultation during the Autumn
term 2007.

Contact Officer:
Anne Smith, Head of Information, Planning and Support Services

Childserv - 07.09.04 - 2.4 Admissions to Schools2009-10 and Co-ord nated Admissions to Primary and Secondary
Schools 2009 10



2.4 APPENDIX 1

DRAFT ADMISSION ARRANGHBM ENTS FOR ADMISSIONS TO
SCHOOLS 2009/10 AND CO-ORDINATED ADMISSONS SCHEMES

1. BACKGROUND

General

1.1.1 Section 89 of the School Standards and Framew ork Act 1998 lays
down the way in which an Admissions Authority must determine
admission arrangements and requires them to consult w ith goveming
bodies and other admission authorities. A new statutory code of
practice, the School Admissions Code (the Code), came into force on
28" February 2007 and applies to all maintained schools and
Academies. Admission Authorities must ensure that their determined
admission arrangements comply w th the mandatory provisions of the
code. This code is made under Section 84 of the Schools Standards
and Framew ork Act 1998 as amended by Section 40 of the Education
and Inspections Act 2006.

1.12 Indraving up admission arrangements, admission authorities should
aim to ensure that:

. the arrangements enable parents to express a preference as to
the school at w hich he/she wishes education to be provided for
his/her child and to givereasons for their preferences;

. admissions criteria are clear, fair and objective, for the benefit of
al chidren, including those wih special educational needs,
disabilities or in public care;

. local admission arrangements contribute to improving standards
for all pupils;

. lbcal admssion authorties consult each other and co-ordinate
their arrangements, including the rapid re-integration w herever
possible of children who have been excludedfrom other schools;

. parents have easy access to helpful admissions information;

. local admission arrangements achieve full compliance with all
relevant legislation and guidance — including on infant class sizes
and on equal opportunities — and take ful account of the guidance
n the Code of Practice.

1.1.3 The Local Authority (LA) is the admissions authority in respect of
communiy and voluntary controlled schods, w hile the governing body
is the admissions authority in respect of vduntary aided and foundation
schools. Authorities must publish admission arrangements including:

. the number of pupils to be admitted in each year group;

. thecriteriato be used in the event of over-subscription;

. the application process including forms, timetables, co-ordinated
arrangements and w aiting lists;
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. admission amrangements for pupils with disabilities, special
educationa needs or challenging behaviour.

LAs are required to consult on the admission arrangements for their
schools each year. The consultation should gwve full detaik of
admission arrangements that will operate in the area in the year n
guestion.

Admission authorities should consult with other admission authorities
and the governing bodies of community and voluntary controlled
schools in the relevant area.

Admission authorities w hich determine an admission number for any
school which is lower than that indicated by the DXES net capacity
formula must, additionally, publsh a notice to explain this in a local
new spaper.

Adm issions Forum

Section 85A of the School Standards and Famework Act 1998
requires all local authorities to establish an Admission Forum.
Admission Forums provide a vehicle for admission authorities and
other key interested parties to discuss the effectiveness of local
admission arrangements, consider how to deal with difficult admission
issues and advise admission authorities on ways in which their
arrangements can be improved. Admission authories of all
maintained schools and Academies, when exercising ther functions,
must have regard to any advice offered by the Forum.

Admission Forums have a statutory role in ensuring a fair admissions
system that promotes social equity and must, under Section 84 of the

Schools Standards and Famework Act 1998, act in accordance w ith
this Code. Admissions Forums must:

. consider how w el existing and proposed admission arrangements
serve the interests of children and parents within the area of the
authority;

. promote agreement on admission issues;

. consider the comprehensiveness and accessibilty of the
admissions literature and information produced for parents by
each admission authority withinthe area of the forum;

. consider the effectveness of the authority’'s proposed co
ordinated admission arrangements;

. consider the means by which admssions processes might be
improved and how actual admissions relate to the admission
numbers publshed;

. monitor the admission of children who arrive in the authority’s
area outside a normal admission round w ith a view to promoting
arrangements for the far distribution of such children among local
schools, taking account of any preference expressed in
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accordance with arrangements made under Section 86(1) of the
School Standards and Framework Act 1998 and in accordance
with this Code;

. promote the arrangements for children with special educational
needs, children in care and children who have been excluded
fromschool;

. consider any other admissions issues that arise.

Co-ordinated Admissions

LAs must draw up a co-ordinated scheme for every maintained schod
(excluding special schools) in its area. The purpose of co-ordinated
admission schemes is to ensure that, as far as is reasonably
practicable, every parent of a chid lving in the LA area who has
applied for a school place in the normal admission round receives an
offer of one, and only one, schod place on the same day.

Far secondary schools, places must be offered on 1% March in the y ear
during w hich a child will be admitted to a school. For primary schools,
places must be offered on the date designated by the LA.

For al schools, parents must be invited to express at least three
preferences on a common application form. This form may be paper
based or an e-form via the on-line admissions website. The common
application form can be supplemented (but not replaced) by additional
forms where particular schools might need extra information, for
example to assess denominational commitment. The form must
enable parents to:

. express their preferences;
. give the reasons for applying for ther preferred schoadls;
. rank those preferences.

The LA must inform other admission authorities of any application
made for ther schools and pass on any relevant supporting
information. The parent's order of ranking needs only to be sharedw ith
other LAs or admission authorities whose ow nover-subscription criteria
mention rank order.

Each preference must be considered by the admission authority of the
school concerned. The school should then provide the LA with a st of
all children who have applied for a place, ranked in order of priority
under the schools admission arrangements. Neighbouring LAs must
also inform each other if places are to be offered to children from
another LA.

The LA then compares the lists for all schools in its area. When a chid
qualifies for a place at more than one school, the LA provisionaly
allocates a place at the schod indicated by the terms of its co-

ordinated scheme. It also adjusts the list for any other school for w hich
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a preference w as expressed by that parent, moving another child w ho
was previously not eligible up the list to the provisional place w hich has
beenvacated.

For secondary schools, LAs must notify each other by an agreed date
in February, of any placesw hich thase LAs or schools in their area can
offer in response to any preferences expressed. Unless there 5 an
agreement between two LAs that only one place should be offered,
both can offer a place. For primary schods, admission authorities
w thin Hartlepod must notify each other by an agreed date in March of
any places which those admission authorities can offer in response to
any preferences expressed.

LAs must also operate a co-ordinated scheme w ithin their ov n area for
allschools. How ever, parents who are resident in one LA but whow ish
to apply for a place at a school maintained by anocther LA will apply
through the maintaining LA’s common application form.

Children and Young Peoplein Public Care

The Department for Children, Schools and Families (DCSF) and the
Department of Health (DoH) have issued guidance to Local Authorities
in their role as corporate parents to safeguard and promote the
education of children and young people in public care. The Schod
Admissions Code of Practice recommends that admissions authorities
give children in public care top priority in their over-subscriptioncriteria

Children w ith Statements of Spe cial Educational Needs

Children w ith a statement of special educational needs that names a
school inthe statement are required to be admitted to the school that s
named. The governing body (evenw here it is the admission authority)
does not have the right to refuse admission. The School Admissions
Code of practice also recommends that these children be given priority
in their over-subscription criteria.

Excluded Pupils and Pupils with Chalenging Behaviour

Where a child has been permanently excluded from two or more
schools and at least one of the exclusions took place after 1™
September 1997, parents can still express a preference for a schod
place, but the requirement to comply is removed for a period of two
years follow ng the second exclusion.

It is, however, normally unacceptable for a school to refuse to admit a
child on the basis of their behaviour elsew here. It is also unacceptable
for a school to refuse to admit a child thought to be potentialy
disruptive, or who has exhibited challenging behaviour, on the grounds
that that child ought first to be assessed for special educational needs.
if a pupil, once admitted, is found to be seriously and persistenty
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disruptive, then the schod may consider disciplinary action, including
temporary and, ultimately, permanent exclusion procedures.

Some under-subscribed schools may find that they are required to
admit an undue proportion of pupils w ith a recent history of challenging
behaviour, which may have led to a permanent exclusion from anather
school. Other schools may find they are unable totake ashare of such
pupils if they are oversubscribed.

In January 2006, a Hard to Place Pupils protocol was developed to
assist in the administration of places for vulnerable groups. The policy
was agreed by the Admission Forum and w as subject to consultation
wih all schools. The policy was implemented in May 2006 and
designed to ensure that all schools take their share of vunerable
pupils. The protocol is currently being monitored and will be review ed
by the Admission Forum.

Race Equality

It is unlawful for admission authorities to discriminate against
applicants on the basis of race, colour, nationality or ethnic origin.
LEAs and Schools have Race Equality Plans to encompass all areas of
activity including schod admissions.

Building Schools for the Future (BSF)

During the Stage Tw o consultation process the concept of noving from
a system of geographical admission zones for secondary schools to a
system based on partner primary schools appeared to be generally w ell
received, although few indvidual respondents made explicit reference
to partner primary schools in their responses.

We are therefore now proposing a change to a partner primary school
systemfrom September 2009.

In the current admission arrangements, primary school admission
zones sitw ithin secondary sc hool admission zones as follows:

Brierton Dyke House
Kingsley Brougham

Ow ton Manor Golden Flatts (part)
Rift Hous e Holy Trinity
Rossmere Jesmond Road (part)
S Aidan’s Lynnfield

Stranton Ward Jackson
Manor St Hild's

Fens Bamard Grove
Golden Flatts (part) Clavering

Grange St Helen’s
Greatham Throston (part)
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Jesmond Road (part)

Throston (part)

West Park

West View
High Tunstall English Martyrs
Eldon Grove All Catholic primary
Blw ick schook
Hart

ff Brierton School closes, it was proposed as part of the Stage 3
consultation process that the partner primary schools would be as

folows:
Dyke House High Tunstall
Brougham Eldon Grove
Holy Trinity Elwick
Jesmond Road Hart
S Aidan’s Lynnfield
Stranton Rift House
Ward Jackson Throston
West Park
Manor St Hild's
Fens Bamard Grove
Golden Flatts Clavering
Grange St Helen’s
Greatham West View
Kingsley
Ow ton Manor
Rossmere
English Martyrs
All Cathdlic primary schoadls

Cabinet will discuss the outcomes of Stage 3 consultation at its
meeting on 3" September 2007, w hen Cabinet will be asked to
consider modifications to the partner primary proposals recommended
to the Building Schools for the Future Project Board and the
Department of Children’s Services. A verbal update will be given at the
Portfolio Holder meeting. It is important to emphasise that parents will
still be able and required to express their preferences for any school,
and that attendance at a particular primary schoad does not provide an
automatic entitlement to a particular secondary school.

ff it is decided to move to a partner primary model, a new
oversubscription padlicy will be required. The proposed arrangements
are contained in Section 3.10 of this document
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ADMISSIONS POLICY FOR 2008/09

The admissions pdlicy for entry to community and vountary controlled
primary and secondary schools in 2008/09 is as fdlows:

Parents are invited to express preferences for up to three
secondary schools or three primary schoolk in priority order and
to give reasons for ther preferences.

if the number of applications to a particular school exceeds the

published admission number, the Authority will allocate places in
accordance withthefollowing priority criteria:

i) those children whoare inthe care of the local authority;

i) those childrenw ho have a statement of special educational
needw here a schoolis named n the statement;

i) those children wholive inthe school’s admissionzone;

iv) those children who have older brothers or sistersw how ll be
attending the school in September 2008;

V) those children w ho are distinguis hed from the great majority
of other applicants whether on medical grounds or by other
exceptional circumstances and w ho would suffer significant
hardship if they w ere unable to attend the school;

vi) those children w ho live closest to the school as determined
by the shortestsuitable walking distance.

No places can be alocated at an oversubscrbed school to
parents who have not stated their preference in w riting for that
school.

In considering requests for admission to a particular schod, all
preferences will be considered on an equal basis.

Should it prove necessary to distinguish betw een children w ithin
category 3 (ie. living inthe admission zone) priority will be given
to those with older sblings attending the schod (category 4)
folow ed by those children within category 5, follow ed by those
w ithincategory 6.

if an application is unsuccessful, a child's name may be plced
on awaiting list. The postion onthe waiting list is determined in
accordance with the above priority criteria. f a place
subsequently becomes available, the place w il be offered to the
next child on the w aiting list.

In the primary sector, the authority has moved away from a two
stage entry for reception to single entry. This means that
children born between 1st September 2003 and 3lst August
2004 can join the school on a full-time basis in September 2008.

Parents can, how ever, still defer the date of entry to reception
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until the beginning of the term after ther child's 5" birthday.
Allocations for places at primary school wil be based on a

September ntake and admission authorities and schools must
keep a place availablefor that child.

In the secondary sector, children born betw een 1st September
1996 and 31st August 1997 w ill normally transfer to secondary
school in September 2008.

Parents have the rightto appeal if their applicationfor a place for

ther child is tumed dow n. Details of the independent appeals
process wil be sent to parents whose applicatons prove

unsuccessful and an akernative placementcannot be agreed.

2.2
as follows:

The timetables for secondary and primary admissions for 200809 are

Secondary
Admissions

September 2007

Secondary Admissions Booklet published

Weekcommencing 10"
September 2007

Visits to Year 6 children. Letters, parental
preference forms and admission booklet to pupils.

Weekcommencing 17"
September 2007

Advertisement in the local press, including details
of Secondary School Open Evenings. On-line
admissionw ebsite available.

9" November 2007

Closing date for return of parental preference
forms.

11" February 2008

Other LAs notified of school allocations made to
children from their borough.

1> March 2008

Allocations completed by Hartlepod LA and LA
informed of allocatons made by Voluntary Aided

school

1> March 2008

All allocation letters sernt to parernts, via Royal Mail.
Lists sentto secondary schook.

March 2008 Appead papers issued.
28" March 2008 Closing date for return of appeal papers.
April 2008 Appead hearings arranged.

Primary Admissions

December 2007 Primary Admissions Booklet publis hed.

Week commencing 3° | Letter, parental preference form and admissions
December 2007 booklet sent to parents, through primary schools.
December 2007 & Advertisement in the local press inviiing parents to
January 2008 apply for admission to primary schools in the area

for September 2007 and January 2008.

25" January 2008

Closing date for return of parental preference
forms.

15 April 2008

Allocation letters sent to parents via Royal Mail
Lists sentto primary schods.
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April 2008 Appead papers issued.

9" May 2008 Closing date for return of appeal papers.

June 2008 Appeal hearings arranged

2.3 The LA will accept applications which are received late only where

3.1

3.2

3.3

3.4

3.5

there is evidence of a good reason for the lateness AND only i the
application is received before offers of places are made. Where the
late application is accepted and offers of places have not been made
the application willbe reated in the same way as all other applications.
In the event of a late application not being accepted or receipt is after
the offer of places has been made, then places w ill be offered at the
nearest school to the child's home, that is not already over-subscribed.

CONSIDERATION OF THE ADMISSION POLICY FOR 2009/10

The basic framework for admissions, based on residence in the
admission zone folowed by the sibling link as second priority, is w ell
established.

How ever, the Code of Practice on School Admission now states that
Admission Authorities must give highest priority to childrenw ho are n
the care of the local authority and must admit children with special
educational needs w here a school is named in the statement. The
admissions policy for 2009/10 takes account of these changes. The
inroduction of these criteria have not had a significant impact. I
important to stress, how ever, that there can be no absolute guarantee,
especially in the case of midyear rransfers and in the context of the
statutory limitation on infant class size.

Criterion 5 allows the Authority to give priority to children on
exceptional grounds. The decision as to whether a child would be
w ithin this category is made by a panel of professionals consisting of:
Principal Education Psychologist, Special Educational Needs (SEN)
Manager, Children & Families Services Manager, Head of Information,
Planning & Support Services and Admissions Manager.

Most admission policies include a criterion relating to distance from
school as the final criterion or ‘tie breaker’. Under the existing pdlicy,
distance from the school is measured by the shortest suitable w alking
route. No change is proposed for this criterion, follow ing consultation
w hichrejected the alternative ‘as the crow flies’ for 2001/02.

Consultation took place for 200203 admssion arrangements on
adding an addiional criterion — attendance at a designated partner
primary school. This has also been the subject of consultation in each
subsequent year and to date has beenrejected. How ever, as stated,
part of the proposals for Building Schools for the Future (BSH
proposes to replace criterion 3 ‘lving in an admission zone’ w ith
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attendance at a designated partner primary schod. Thisw il only affect
the oversubscription criteria for secondary schools.

Consultation for 2004/05 focused on a number of developments w hich
may n the future have implications for the admissions polcy. These
were:

. Key Stage 2 to Key Stage 3 Transition;

. Specialist status for secondary schook;

. Surplus places and asset management planning;

. Early Years Review ;

. Government proposals on education for 14-19 year olds.

The above developments have progressed since the previous
consultation rounds and do have implications for admission
arrangements. In relation to Key Stage 2 to Key Stage 3 transition and
surplus places and asset management planning, linked to BSF, the
most significant impact will be the inclusion of attendance at a
designated primary school to replace Iving in an admission zone. h
terms of the Early Years Review, there has been a significant shift
tow ards a single entry to reception and in fact, single entry to reception
has now been included in these arrangements for 2008.

For 2007/08 admission arrangements, consultation focused on the
inclusion of children who have a statement of educational need w here
a school is named in the statement and children who are in the care of
the local authority as the first ww o admissions criteria. These were

subsequently adopted, despite concerns raised by a small number of
schoaols.

In the event of adopting the partner primary model the proposed
priority criteriafor allocating places w here a schoolis over subscribed
in 2009/10 would be as follows:

For secondary schools

those children who are in the care of the local authortiy;

those children who have a statement of special educational need

w here a schoolis named n the statement;

children who attend a partner primary school linked to the secondary

school for w hich the application is being made. Places will be allocated

in the follow ing order of priority:

i. those childrenw ho live within the partner primary admission zone;

il those children who live outside the partner primary school
admissionzonre.

those children who have older brothers and/or sisters who wil be

attending the schod in September 2009;

thase children who are distingushed from the great majority of other

applicants whether on medical grounds or by other exceptiona

circumstances and w ho would suffer significant hardship if they were

unable to attend the school;
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6) those children who live closest to the school as determined by the
shortest suitable w alking distance.

For primary schools

1) those children who are in the care of the local authority;

2) those children who have a statement of special educatonal need
w here a school is named n the statement;

3) those children wholive in the school's admission zone;

4) those children who have older brothers andor sisters who wil be
attending the schod in September 2009;

5) those children who are distingushed from the great majority of other
applicants whether on medical grounds or by other exceptional
circumstances and w ho would suffer significant hardship if they were
unable to attend the school;

6) those children who live closest to the schod as determined by the
shortest suitable w aking distance.

3.10 I the partner primary model is not adopted, the proposed priority

4.1

4.2

criteria for both primary and secondary schook where a school s
oversubscribed in 200910w ould be as follow s:

1. Those childrenw ho are inthe care of the local authority.

2. Those childrenw ho have a Statement of Special Educational Need
where aschoolis named in the statement.

3. Childrenw ho live in the school admission zone.

4. Children who have an older brother and/or sister who wil be
attending the school at the time of admission.

5. Those children w ho are distinguished from the great majority of
other applicants wither on medical grounds or by other exceptional
crcumstances and who w ould suffer significant hardship if they
were unable to attend the schod.

6. Those children w ho live closest to the school as determined by the
shortestsuitable walking distance.

TIMETABLE FOR CONSULTATION

The Schools Standards and Framew ork Act sets out a timetable for
consultation onthe admissions policy for 2009/10 as follow s:

. cons ultation w ith all admission authorities in the area and w ith
neighbouring LAs before 1st March 2008;

. determination of the padlicy for 2009/10 before 15th April 2008;

. notification of admission arrangements w ithin fourteen days of
determination.

To meet the statutory timetable for consultation on arrangements for
the 2009/10 school year, and to enable the Admissions Forum to
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consider the proposals and any response to consultation, itis proposed
that consultation take place as folows:

4™ September 2007 Basis for consultation
determined by Portfolio Holder

October 2007 — December 2007 Consultation

February 2008 Consideration by Admissions
Forum

Date in March 2008 Admissions Policy for 2009/10
determined by Portfolio Holder

30" March 2008 Admissions Policy nofified to
consultees

ADMISSION LIMITS

The national net capacity formula for schook provides an indicative
admission limit for each school. Actual admission limits can be set at
or above the indicatve admission limit a the discretion of the
admission authority. Where an actual limit is proposed below that of
the indicative limit, the relevant admission authority for that school must
publish a notice in a local new spaper to enable parents to object.

Proposed admission limits for September 2009 for all community and
vountary/controlled schools will be set in the majority of cases at or
above indicative Imits. However, n a small number of cases,
admission limits may be set below the indicative limit. The proposed
admission limits will be the subect of consutation with the schook
concerned. A copy of the proposed admission limits is attached at
Appendix A.

CO-ORDINATED ADMISSION SCHEME FOR 2009/10

On 18" December 2003 a co-ordinated admissions scheme for
secondary schools was approved by the Portfolio Holder for Lifelong
Learning and Skills. The scheme has been lodged with the Secretary
of State in line wih statutory requirements and no comments have
been received. A copy o the 2009/10 scheme ik attached at
Appendix B.

A similar scheme for primary schools was presented to the Portfolio
holder in April 2004 prior to consultation with the other admissions
authorities in Hartlepool.  This scheme was aso adopted and
implemented in 2005. A copy of the 2009/10 scheme is attached at
Appendix C.
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7. RECOM M ENDATIONS

7.1 It is recommended that consultation on 2009/10 admission
arrangements (with an end date of December 2007) take place onthe
basis of seekingview s on:

* Moving to a designated partner primary model if a decision is made
not toclose Brierton School;

» If a designated partner primary model s to be agreed, adopting the
priority criteria in Section 5.10;

 [If a designated partner primary model is not agreed, adopting the
priority criteria in Section 5.11;

* The proposed admission limits.

* The primary and secondary co-ordinated admissions scheme.
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ADMISSION LIMITS 2008/09 AND 2009/10

Appendix A

Increase/
Statutory | Decrease/ no
Current | Proposed | Notice change to
Indicated 2008 2009 required | current limits
Barnard Grove Primary School 50 50 50 No No change
Brougham Primary School 47 55 55 No No change
Clavering Primary School 49 50 50 No Increase
Eldon Grove Primary School 61 60 60 Yes No change
Elwick C of E Primary School 13 13 13 No No change
Fens Primary School 59 60 60 No No change
Golden Flatts Primary School 24 30 30 No No change
Grange Primary School 55 50 50 Yes No change
Greatham C of E Primary School 15 16 16 No No change
Hart Primary School 12 12 12 No No change
Holy Trinity CE Primary School 32 32 32 No No change
Jesmond Road Primary School 77 60 60 Yes To be agreed
Kingsley Primary School 61 60 60 Yes No change
Lynnfield Primary School 47 55 55 No No change
Ow ton Manor Primary School 41 30 30 Yes No change
Rift House Primary School 37 37 37 No No change
Rossmere Primary School 55 60 60 No No change
Sacred Heart RC Primary 63 60 60 Yes No change
School
St Aidan's CE Memorial Primary 57 60 60 No No change
School
St Bega's RC Primary School 20 20 20 No No change
St Cuthbert's RC Primary School 44 44 44 No No change
St Helen's Primary School 40 40 40 No No change
St John Vianney RC Primary 35 30 30 Yes No change
School
St Joseph's RC Primary School 24 24 24 No No change
St Teresa's RC Primary School 45 45 45 No No change
Stranton Primary School 50 50 50 No No change
Throston Primary School 55 55 55 No No change
Ward Jackson Primary School 21 25 25 No No change
West Park Primary School 45 45 45 No No change
West View Primary School 54 50 50 Yes No change
St Hild’s 180 180 180 No No change
Brierton School 218 218 218 No No change
Dyke House School 210 206 210 No Increase
High Tunstall School 241 241 241 No No change
Manor College of Technology 225 210 225 No Increase
English Martyrs School & Sixth 267 240 240 Yes No change

Form College
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Appendix A

In the event of the closure of Brierton School, the proposed admission limits for
the remaining secondary schools for 2009/10 are as follow s:

St Hild’s 190
Dyke House School 220
High Tunstall School 251
Manor College of Technology 235
English Martyrs School & Sixth Form College 250

2.4 Childserv04.09.07 App A



[s
0
Q

©

T
G
T

=

n
L}
O
>
ad
LI
7
&
Z
LLI
ad
a
—
L
O

APPENDIX B

Fl

HARTLEFOQOL

BOROUGH COUMCIL

HARTLEPOOL
LOCAL AUTHORITY

CO-ORDINATED ADMISSION
SCHEME

- SECONDARY SCHOOLS
2009-2010

Contact Officer: Anne Smith
Head of Information Planning & Support Services
Telephone: 523724




HARTLEPOOL LOCAL AUTHORITY

CO-ORDINATED ADMISSION SCHEME
SECONDARY SCHOOLS
200972010

This scheme is made by Hartlepool Borough Counci LA under the 1998 School Standards and
Framework Act as amended by the 2002 Education Act.

The proposed scheme for Hartlepool LA is set out below. The proposed dates relating to the
admissions proc ess for the school year 2009/2010 are attached at Appendix 1.

A separate scheme exists in relation to primary schools.

Interpretation

Inthis scheme -

"The LA" means Hartlepool Borough Council actingin its capacity as local education authority .
"The LA area" means the area in respect of which the LA are the local authority .

"The school" means all community, voluntary contrdled and voluntary aided secondary schools which
are maintained by the LA.

"Admission Authority” means the LA in respect of any o the schods which is a community or
vduntary controlled school, and the Governing Bady of the schod inrespect of a Vduntary Aided

School.
"Parent" means the parent or guardan with whom the child normally lives.

"Sutable schod" means the nearest available school which offers an efficient full-time programme of
education appropriate to the indvidual childs needs in the view of the Authority .

The Co-ordnated Admission Scheme will apply for the admission arrangements for the schod year
commencing September 2009.

The LA wil include in its admission arangements for the 20092010 school year the provisions set
out in this scheme.

The Governing Body of each Voluntary Aided School will include in its admission arrangements for
the 2009/2010 school year the provisions set out inthis scheme, sofar as relevant tothat school.

The scheme shall apply to every secondary school inthe LA area (except special school) and shal
take effectfrom September, 2004.

1 Introduction

1.1 Inline with therequirements of the 1998 Schod Standards and Framework Act as amended
by the 2002 Education Act, this scheme has been drawn up by Hartlepool LA to co-ordnate
admissions to its secondary schools. It applies to al maintained secondary schools in
Hartlepool, except s pecial schools, regardless of whether the LA orthe governing body is the
admissions authority .
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1.2 The scheme’s purpose is to ensure that as far as is reasonably practicable, every parent
living in Hartlepool whas e childis due totransfer to secondary schod and who has applied for
a place in the normal admission round, receives an offer of one, and only one, school place
on the nationd offer day of 1% March 2009. It also sets out the arrangements for handling
late applications for Year 7 and requests forin year admissions to otheryear groups.

1.3 The scheme wil be implemented in accordanc e with the timetable set out in Appendix 1

1.4 App endi x 2 lists the secondary schools to which the scheme applies.

2. Common Application Forms

2.1 There will be two forms known as the Common Application Forms. They will bear the

references CAF/1 and CAF/2. CAF/1 will be usedforY ear 7 applications within the normal
admissions round and CAF/ 2 will be used for all applications outside the normal admission
round.

3. Applications for Year 7 on form CAF/1

3.1 CAF/1 willbe usedforthe purpose of admitting pupils into the first year intake group, i.e. Year
7, of secondary education in September 2009. It must be used as ameans of expressing one
or more preferences far the purposes of section 86 of the School Standards and Framework
Act 1998, by parents resident in the Hartlepool LA area who wish toexpress a preference for

ther child:

. to be admitted to a secondary schod within Hartlepool (including vduntary aided
schools);

. to be admitted to a secondary school located in another LA's area (including

vduntary aided schools).

3.2 The CAF/1 will:

. invite parents to express three preferences in rank order of preferenceincluding any
schools outsidethe LA's area;

. allow parents to explainthe reasons for their preferences;

. specify the closing date and where it must be returned,;

. allow parents to provide suppementary information in support of ther application.

The supplementary information form wil be part of CAF/1.

3.3 The LA will make appropriate arrangements to ensure that forms CAF/1 are sent to all
parents with year 6 children who wil be transfering to secondary schods in September 2009,
in line with the timetable attached a Appendix 1. An information booklet will accomparny the
fom sent to parents. Replacement forms will be avalable from the LA.

3.4 The admissions authority of a voluntary aided schod can require parents who wish to express
a preference for their school, to complete the supplementary information form attached to

CAF/1. This information is necessary for the admissions authority to apply its over
subscription criteria

3.5 Where CAF/1 forms and any other supplementary information is sent directly to voluntary
aided schools by mistake they must be passedto the LAimmediately.

4 Closing Date for Return of C AF/1 and On-line Applications

4.1 Completed CAF 1 forms must be returned by parents direct to the LA, or submitted on-line, by
4 pm on 24" October 2008. Where a preference has been received for a vduntary aided
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school, therelevant supplementary information should be provided by the parent at the same
time.

4.2 In relation to oversubscribed schools, preferences which are received or changed after the
closing date but before the allocation date will only be considered in exceptional
circumstances, e.g, where a family has recently moved into the area and was therefore
unableto submit the form by the closing date. Parents will be askedto provide information in
suppott of their late application and the relevant admissions authorities reserves the right to
seek verification of any information provided.

4.3 In the event that an application is received after the dlocation process, the admission
authorties will be unable to accept the application irrespective of exceptional circumstances.
Such an application will be considered after all dlocations of places where a parent has
expressed a preference.

5 Determining Offers in Responseto the CAF/1

5.1 Places will be allocated using the Equa Ranking Scheme, by al admission authorities within
Hartlepool.

5.2 The LA wil act as a clearing house for the dlocation of places by the rdevant admission

authorties in responseto the CAF/1. The LA will only make any decision with respect to the
offer or refusal of aplace inresponse to any preference expressed on the CAF/1 where:

. it is acting in its separate capacity as an admission authority, or

. anapplicarnt is eligible for aplace a more than one school, or

. an applicant is not eligible for a place a any schod for which they have expressed a
preference.

5.3 Information on the ranking of applicants to voluntary aided schools must be returned by the
relevant admissions authority to the LA in line with the dates specified in Appendix 1, either
electronically or by post.

6 Processing Parental Preferences

6.1 By 14" November 2008 the LA will natify the admission authority for each of the schools of
every preference which has been expressed for that school, including al relevant details and
any supplementary information whic h schools require to apply their over-subscription ciriteria.
Where parents have requested a place at aschool outside of the LA area, the information will
be forwarded totherelevart LA

6.2 By o' January 2009 — VA schools and ather LAs, inform LA of dlocation of places for al
preferences received in the priority order of their admission policy. All applications made
need to belisted inorder of priority.

The LA compares lists and considers all preferences from the parent and whether these
schools can be offered. Liaison will take place between VA’'s and other LA’s untl the
allocation of places is resolved for each application, as required. The lists will be sent back to
the VA schools for their approval before findising alocations.

6.3 Where a child is nat eligible for a place at any of the nominated schools, the LA will allocate a
place at the nearest school which has places.

6.4 By 13" Febru ary 2009 the LA will match ranked lists for all schools and:

Where the child is eligble for a place at orly one of the nominated schools, that school
wil be allocated to the child;
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Where the child is eligible for a place a two or more of the nominated schools, they will
be allocated a place at whichever of these is the highest rarked preference.

«  Where a child is not digible for a place a any of the nominated schools, they will be
offered a place at the nearest appropriate schod with avacancy.

6.5 On 15! March 2009 the LA will post letters (first class) to al parents to let them know which
school has been allocaedto their child The letter will alsotell parents of their statutory right
of appeal if they have beenrefused a place at their preferred school. (Letters will be posted
out onthe 27" February 2009, dueto I March 2009 being a non working day .)

Parents will be asked to returntheir apped forms to the appropriate admissions authoiity eg
community schools to the LA, and VA schods totheindvidual schools.

Parents wil also receive details on what to do if they wish their childto be considered for any
places that might become available in schools they ranked higher than the schod they are
offered, in the realloc ation process set out below

6.6 By 26" Mar ch 2009 parents shouldinform the LA if the offer of a place is nat accepted.

Where a parent does not confim acceptance of a place by 26" March 2009, the LA will write
to warnthe parent that if they do not accept the place within 14 days, the doffer of aplace will
be wit hdrawn.

If the parent fails toreply tothe letter from the LA withinthe 14 days deadline, the parent will
be issued with anather letter 7 days later. This letter will confirm that the place has been

withdrawn and will offer a place at the nearest school tothe pupil’'s home that still has a place

available.
7 Re-allocation of Places Not Taken Up
7.1 By 10" April 2009the admission authority will re-allocate any places that may have become

vacant since the 1% March offer date. Consideration will be givento all applicants including:

. thase who have na been offered any school place, for example as a result o late
applications;

. those who have been dffered a place but not a any of the schools they expressed a
preference for and a place has become available at one of their preferred schools;
and

. those who have been dffered aplace a a school which was given as alower priority

onthe CAF/1 thanthe school a which a place has become avaiable.

7.2 Places will be re-allocated b¥ applying the admission authority over-subscription ciiteria.
During week commencing 30" March 2009 the LA will laise with the goveming body for
vduntary aided schoolk regardng outstandng applicants so that they can be ranked using

the admission authority’s over-subscription criteria.

8 Re-allocation Lists

8.1 After 10" April 2009 the LA wil not co-ordinate the re-allocation of places a vduntary aided

schools. If parents wian to be considered for any places that become available at voluntary
aided schools after 10 April 2009 they wil need to contact the schod direct and ask to be

plac ed on their re-dlocation list.

8.2 A re-alocation list will be kept by the LA for the community schools and vduntary controlled
schools within its jurisdiction. The LA will continue to operate a waiting list after the
commencement of the academic year in September 2009. All parents will have the choce of
including their childs name on this waiting list for any of the community or vduntary controlled
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schools irres pectiv e of whether that school was included onthe form CAF/1.

8.3 The waiting list will be compiled in accordance withthe LA’'s admission criteria and places will
be offered accordingly .

9 Late Applications Received After 4 pm on 24" October 2008

9.1 The closing date for applications is 4 pm on 24" October 2008. As far as is reasonably
practicable applications for places in the normal admission round that are received late and
the LA s satisfied that the reasons for the lateness are exceptional, will be accepted provided
that they are received before 9" January 2009 (the date the allocation process begins).

9.2 Except in exceptional circumstances, late applications will be considered after aII allocation

decisions have been made. As far as possible late applications recelved prior to 1° "March will
be offered a school place on 1% March 2009, but the closerto the 1°' March deadline that an
applicationis received, the less likely it will be that an offer will be made on that date.

9.3 Where it is not possibleto offera place on 1°' March 2009, a place will be offered as soon as
practicable thereafter.

10 No CAF/1Received by 15t March 2009

101 Where no CAF/1 is submitted, the chid will, on 1°' March 2009, be offered a place a the
nearest schoolto the child’s home which has a place fdlowing the alocation process outlined
above.

11 Applications Receved After 10" April 2009

111  Applicaions received ater 10" April 2009 for the year 7 intake in September 2009 and a any
time for entry other than to the normal year of entry to secondary school will be treated as
casual admissions. These applications shoud be made on form CAF/2.

112 Orce any places have been re-allocated, voluntary aided schods will be able todeal with any

requests for places without involving the LA although the LA must be informed where
admissionis refused.

11.3 For community and voluntary controlled schools which have been oversubscribed the LA will
cortinue to re-allocate Year 7 places into mid September in line with its published admission
criteria. Community and voluntary contrdled schook irespectve of whether they are
oversubscribed or close to being oversubscribed shoud refer all parents who contact them
regarding aplace for their child, to the LA.

114 If aplace is na available at the prefered school, the LA will offer a place at an dternative
school, usually the nearest school where vacarcies exist. If a parert is refused a place at the
school of their choice the LA will naify the parent of their right of apped. Aternative
preferences would also be pursued and if necessary, in relation to voluntary aided schools,
the application woud be referred tothe relevant admissions authority for determination.

115 If any parent gpproaches a voluntary aided schod directly about a casual admission, the
school should ensure that the parent completes a CAF/2. The school admissions authority
should notify the parent of the refusal decision and theright of appeal. A copy of the refusal
letter and acopy of form CAF/2 must be sent tothe LAsothatthe LA can pursue aternative
preferences.

116  Where the LA receives a CAF/2 direct from a parent giving a voluntary aided school as the

first preference or in pursuing alternative preferences where higher preferences have been
refused, it will be referred to the relevant admissions autharity to make a determination
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regarding the applcation. The admissions authority should natify the parent of its decision
with a copy to the LA.

117  Parents who are refused admission must be offered aright of appeal. Information about the
appeak process must be provided by the relevant admission authoiity inthe refusal letter.

118 The LA will keep track of any pupils who apply for casual admission and intervene as
appropriate to ensure that they are placed in a school without undue delay .

12 Man aged Moves
121 The managed moves scheme which is in operation in Hartlepod will contihue. Any

applic ations for casual admission will be dealt with in accordance with the abov e co-ordinated
admission scheme unless itis deemedto fal under the criteria for amanaged move.
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APPENDIX B

ANNEX 1
TIMETABLE FOR CO-ORDINATED ADMISSIONS SCHEME
wic 8" September 2008 CAF/1 forms and other inf ormation to parents
4 pm on 24" October 2008 Closing date forreturn of CAF/1 and online applic ations.
By 14" November 2008 LA to natify other LAs of any preferences which have been expressed
for schools in their area.
14" November 2008 LA to send CAF/1 foms to vduntary aided schools of evey

preference which has been received for their school, including all
relevant details and any supplementary information which schods
require to apply their over-subscription crit eria.

By o January 2009 The admissions authority at each vduntary aided school other LA’s to
equally apply the school's over-subscription criteria (if appropriate)
and provide the LA with a list of those applicants which should be
offered a place.

Liaison will take place between VA's and other LA's until the allocation
of places isresdvedforeach application, as required.

By 13" February 2009 Finalise allocations and further liaison as necessary .

1°'March 2009 Letters posted (first class) to all parents resident in home LA area, to
let them know whic h school has been alloc ated to their child.

10" April 2009 Admissions authorities to re-adlocate any places tha may have
become vacant since the 1°' March dff er date.

End April 2009 Appeal hearings arranged.
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APPENDIX B
This scheme relates tothe following schools in Hartlepool:

Brierton Community School
Dyke House Schod

The English Martyrs RC School & Sixth Form College
High Tunstall College of Science

Manor College of Technology
St. Hilds Church of Engand VA School
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HARTLEPOOL LOCAL AUTHORITY

CO-ORDINATED ADMISSION SCHEME
PRIMARY SCHOOLS
200972010

This scheme is made by Hartlepool Borough Counci LA under the 1998 School Standards and
Framework Act as amended by the 2002 Education Act.

The proposed scheme for Hartlepool LA is set out below. The proposed dates relating to the
admissions proc ess for the school year 2009/2010 are attached at Appendix 1.

A separate scheme exists in relation to secondary schods.

Interpretation

Inthis scheme -

"The LA" means Hartlepool Borough Council actingin its capacity as local authority .
"The LA area" means the area in respect of which the LA are the local authority .

"The schod" means al community, vduntary controlled and volurtary aided primary schools which
are maintained by the LA.

"Admission Authority” means the LA in respect of any o the schods which is a community or
vduntary controlled school, and the Governing Bady of the schod inrespect of a Vduntary Aided

School.
"Parent" means the parent or guardan with whom the child normally lives.

"Sutable schod" means the nearest available school which offers an efficient full-time programme of
education appropriate to the indvidual childs needs in the view of the Authority .

The Co-ordnated Admission Scheme will apply for the admission arrangements for the schod year
commencing September 2009.

The LA wil include in its admission arangements for the 20092010 school year the provisions set
out in this scheme.

The Governing Body of each Voluntary Aided School will include in its admission arrangements for
the 2009/2010 school year the provisions set out inthis scheme, sofar as relevant tothat school.

The scheme shall apply toevery primary school inthe LA area (except special school) and shal take
effect from September, 2007.

1 Introduction

1.1 Inline with therequirements of the 1998 Schod Standards and Framework Act as amended
by the 2002 Education Act, this scheme has been drawn up by Hartlepool LA to co-ordnate
admissions to its primary schools. It applies to all maintaired primary schools in Hartlepool,
except special schools, regardless of whether the LA orthe governing body is the admissions
authority .
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1.2 The scheme’s purpose is to ensure that as far as is reasonably practicable, every parent
living in Hartlepool whase childis due to start primary school and who has applied for a place
in the normal admission round, receives an offer of one, and only one, school place on the
offer day o 15" April 2009. It also sets out the arrangements for handling late applications
and requests for inyear admissions to aher y ear groups.

1.3 The scheme wil be implemented in accordanc e with the timetable set out in Appendix 1

1.4 App endix 2 lists the pimary schods to which the scheme applies.

2. Common Application Forms

2.1 There will be two forms known as the Common Application Forms. They will bear the

references CAF/1 and CAF/ 2. CAF/1 will be usedfor Reception Year gpplications within the
normal admissions round and CAF/2 will be used for all applications outside the normal
admission round.

3. Applications for Reception on form CAF/1

3.1 CAF/1 will be used for the purpose of admitting pupils into the first year intake group, i.e.

Reception, of primary education in September 2009. It must be used as a means of
expressing one or more preferences for the purpose of section 86 of the School Standards
and Framework Act 1998, by al parents wishingto express a preference for their chid:

. to be admitted to a primary school within Hartlepool (including vduntary aided
schools);

3.2 The CAF/1 will:

. invite parents to express upto three preferences inrank order of preference;

. allow parernts to explainthe reasons for their preferences;

. specify the closing date for return of the form and where it must be returned;

. allow parents to provide suppementary information in support of ther application.

The supplementary information form wil be part of CAF/1.

3.3 The LA wil make appropriate arrangements to ensure that forms CAF/1 are sent direct to all
parents with reception age children who will be attending primary schods in Sepcember 2009,
in line withthe timetable attached a Appendix 1. An information booklet will accompany the
fom sent to parents. Replacement forms will be avalable from the LA.

3.4 The admissions authority of a volurtary aided schod can require parents who wish to express
a preference for their school, to compete the supplementary information form attached to
CAF/1. This infomation is necessary for the admissions authority to apply its over

subscription criteria

3.5 Where CAF/1 forms and any other supplementary information is sent directly to voluntary
aided schools by mistake they must be passedto the LAimmediately.

4 Closing Date for Return of C AF/1 and On-line Applications

4.1 Completed CdAF/l forms must be returned by parents direct to the LA, or submitted on-line, by
4 pm on 23" January 2009. Where a preference has been received for a vduntary aided
school, therelevant supplementary information shoud be provided a the same time.

4.2 In relation to oversubscribed schools, preferences which are received or changed after the
clssing date but before the allocation date will only be considered in exceptional
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circumstances, e.g where a family has recently moved into the area and was therefore
unableto submit the form by the closing date. Parents will be askedto provide information in
suppott of their late application and the relevant admissions authorities reserves the right to
seek verification of any information provided.

4.3 In the event that an application is received after the dlocation process, the admission

authorties will be unable to accept the application irrespective of exceptional circumstances.
Such an application will be considered after al alocations of places where a parent has
expressed a preference.

5 ining Gifers | e

5.1 Places will be allocated using the Equa Ranking Scheme, by al admission authorities within
Hartlepool.

5.2 The LA wil act as a clearing house for the alocation of places by the rdevant admission
authoriies in responseto the CAF/1. The LA will only make any decision with respect to the
offer or refusal of aplace inresponse to any preference expressed on the CAF/1 where:

. it is acting in its separate capacity as an admission authority, or

. anapplicart is eligible for aplace a more than one school, or

. an applicant is not eligible for a place a any schod for which they have expressed a
preference.

5.3 Information on the ranking of applicants to voluntary aided schools must be returned by the
relevant admissions authority to the LA in line with the dates specified in Appendix 1, either
electronically or by post.

6 Processing Parental Preferences

6.1 By 6" February 2009 the LA will notify the admission authority for each of the schools of
every application that has been made for that school, including al relevant details and any

supplementary information which schools require to apply their over-subscription ciriteria.
W here parents have requested a place at aschool outside the LA area, the information will be
fowarded to the relevant LA.

6.2 By 13" March 2009 — VA schools and other LA's, inform LA of alocation of places for al
preferences received in the priority order of their admission policy. All applications made
need to belisted inorder of priority.

The LA compares lists and considers all preferences from the parent and whether these
schools can be offered. Liaison will take place between VA’'s and other LA’s untl the
allocation of places is resolved for each application, as required. The lists will be sent back to
the VA schools for their approval before finadising al ocations.

6.3 Where a child is nat eligible for a place at any of the nominated schools, the LA will alocate a
place a the nearest school which has places.

6.4 By 27" Mar ch 2009 the LA will match ranked lists for al schools and:

e Where the child is eligble for a place at only one of the nominated schools, that school
will be allocated to the child;

«  Where the child is eligible for a place a two or more of the nominated schools, they will
be allocated a place at whichever of these is the highest ranked preference.

«  Where a child is not digible for a place a any of the nominated schools, they will be
offered a place at the nearest appropriate schod with avacancy.
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6.5 on 15" April 2009 the LA will post letters (first class) to al parents to let them know which
school has been allocatedto their child The letter willalsotell parents of their statutory right

of appeal if they have beenrefused a place at their preferred school.

Parents will be asked to returntheir apped forms to the appropriate admissions authoiity eg
community schools to the LA, and VA schods totheindvidual schools.

Parents will also receive details on what to do if they wish their childto be considered for any
places that might become available in schools they ranked higher than the schod they are
offered, in the realloc ation process set out below

6.6 By g" May 2009 parents should inform the LA if the offer of a placeis nat accepted.

Where a parent does not confirm acceptance of a place by 8" May 2009, the LA will wite to

warn the parert that if they do not accept the place within 14 days, the dffer of aplace will be
withdrawn.

If the parent fails toreply tothe letter from the LA withinthe 14 days deadline, the parent will
be issued with anather letter 7 days later. This letter will confirm that the place has been
withdrawn and will offer a pace at the nearest school to the pupil's home that still has a place

available.

7 Re-allocation of Places Not Taken Up

7.1 By 15" May 2009 the admission authority will re-alocae any places that may have become
vacant since the 15" April dffer date. Consideration will be givento all applicants including:

. thase who have na been offered any school place, for example as a result o late
applications;

. those who have been dffered a place but not a any of the schools they expressed a
preference for and a place has become available at one of their preferred schools;
and

. those who have been dffered aplace a a school which was given as alower priority

onthe CAF/1 thanthe school a which a place has become avaiable.

7.2 Places will be re-allocated by applying the admission authority over-subscription ciriteria.
During week commencing 11" May 2009 the LA will liaise with the governing body for
vduntary aided schoolk regardng outstandng applicants so that they can be ranked using
the admission authority’s over-subscription criteria.

8 Re-allocation Lists

8.1 After 15" May 2009 the LA wil not co-ordinate the re-alocation of places a vduntary aided
schools. If parents WISh to be considered for any places that become available at voluntary
aided schools after 15" May 2009 they wil need to contact the schod direct and ask to be
placed on their re-dlocation list.

8.2 A re-alocation list will be kept by the LA for the community schools and vduntary controlled

schools within its jurisdiction. The LA will continue to operate a waiting list after the
commencemernt of the academic year in September 2009. All parents will have the chace of
including their childs name on this waiting list for any of the community or vduntary controlled
schools irres pectiv e of whether that school was included onthe form CAF/1.

8.3 The waiting list will be compiled in accordance withthe LA’s admission critefia and places will
be of fered accordingly .
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9.1 The closing date for gpplications is 4 pm on 23 January 2009. As far as is reasonably
practicable applications for places in the normal admission round that are received late and
the LA s satisfied that the reasons for the lateness are exceptional, will be accepted provided
that they are received before 6" March 2009 (the date the alocation process begns).

9.2 Except in exceptional circumstances, late appications will be considered after all allocation
decisions have been made As far as possible late applications received prior to 15" April
2009 will be offered a school place on 15" Apri 2009, but the closer tothe 15thAprI deadline
that anapplicationis received, the less likely it will be that an offer will be made on that date.

9.3 Where it is not possibleto offer a placeon 15" April 2009, a place will be doffered as soon as
practicable thereafter.

10 No CAF/1 Received by 15" April 2009

101  Where no CAF/1 is submitted, the child will, on 15" April 2009, be ofered a place a the
nearest schoolto the child’s home which has a place fdlowing the alocation process outlined

above.

11 Applications Received After 15" May 2009

111 Applicaions received after 15" May 2009 for the reception year intake in September 2009
and at any time for entry other than to the nomal year of entry to secondary school will be
treated as casual admissions. These applications should be made on form CAF/2.

112 Orce any places have been re-allocated, voluntary aided schods will be able todeal with any
requests for places without involving the LA although the LA must be informed where
admissionis refused.

113  For community and voluntary controlled schoolk which have been oversubscribed the LA will
cortinue to re-allocate reception places into mid September in line wth its published
admission criteria. Community and voluntary controlled schools irres pective of whether they
are oversubscribed or close to being oversubscribed should refer all parents who contact
them regarding a place for their child, tothe LA.

114 If aplace is na available at the prefered school, the LA will offer a place at an dternative
school, usually the nearest school where vacarcies exist. If a parert is refused a place at the
school of their choice the LA will naify the parent of their right of apped. Aternative
preferences would also be pursued and if necessary, in relation to voluntary aided schools,
the application would be referred to the relevant admissions authority for determination.

115 If any parent approaches a voluntary aided schod directly about a casual admission, the
school should ensure that the parent completes a CAF/2. The school admissions authority
should notify the parent of the refusal decision and theright of appeal. A copy of the refusal
letter and acopy o fom CAF/2 must be sent tothe LAsothatthe LA can pursue dternative
preferences.

116  Where the LA receives a CAF/2 direct from a parent gving a voluntary aided school as the
first preference or in pursuing alternative preferences where higher preferences have been
refused, it will be referred to the relevant admissions autharity to make a determination
regarding the application. The admissions authority should natify the parent of its decision
with a copy to the LA.

117  Parents who are refused admission must be offered a right of appeal. Information about the
appeak process must be provided by the relevant admission authoiity inthe refusal letter.
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118 The LA will keep track of any pupils who apply for casual admission and intervene as
appropriate to ensure that they are placed in a school without undue delay .
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APPENDIX A

ANNEX 1
TIMETABLE FOR CO-ORDINATED ADMISSIONS SCHEME
wic 15t December 2008 CAF/1 forms and other inf ormation to parents.
4 pm on 23¢ January 2009 Closing date forreturn of CAF/1 and online applic ations.
By 6" Febu ary 2009 LA to notify the admission authority for each of the schools of every

application that has been made for that school. Where parents have
requested a place a a school outside of the LA area, the information

will be forwarded tothe relevant authority .

9" Februaty 2009 Al VA schods set up admission committees to considered
applications.
13" March 2009 The admissions authority at each vduntary aided school other LA’s to

equally apply the school's over-subscription criteria (if appropriate)
and provide the LA with a list of those applicants which should be
offered a place. Allapplications needs to be ranked.

Liaison will take place between VA's and other LA's until the allocation
of places isresdvedforeach application, as required.

27" March 2009 Finalise allocations and further liaison as necessary .

15" April 2009 Letters posted (first class) to all parents resident in home LA area, to
let them know which school has been allocated to their child.

By 15" May 2009 Admissions authorities to re-dlocate any places tha may have
become vacant since the 15" April 2009 of fer date.

End May/Begiming June Appeal hearings arranged.

2009
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APPENDIX B

This scheme relates tothe following primary schools in Hartlepool:

Barnard Grove
Brougham
Clavering

Eldon Grove
Elwick HallC of E
Fens

Golden Flatts
Grange
Greatham C of E
Hart

Hady Trinity
Jesmond Road
Kingsley
Lynnfield

Owon Manor

Rift House
Rossmere
Sacred Heart RC
St Aidans CE Memorial
StBega's RC

St Cuthbert’'s RC
St Helen's

St John Vianney RC
St Joseph’s RC
St Teresa’s RC
Stranton
Throston

Ward Jackson
West Park

West iew
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[T .
CHILDREN’S SERVICES PORTFOLIO M
Report to Portfolio Holder —
4™ September 2007 ~=
ot
Report of: Director of Children's Services
Subject: CHILDREN'S SERVICES DEPARTMENTAL

PLAN QUARTER 1 PROGRESS REPORT

SUMMARY

1. PURPOSE OF REPORT

To inform the Portfoio Holder of the progress made towards achieving
Departmental Plan actions and Pls for the period to 30" June 2007.

2.  SUMMARY OF CONTENTS

The report summarises progress over the first quarter of 2007/08 on the
actions and Performance Indicators within the Children’s Services
Departmental Plan 2007/08 - 2009/10.

3. RELEVANCE TO PORTFOLIOM EMBER

The report provides the Children’'s Services Portfolio Holder with information
about progress in meeting the work targets set for the Children’'s Services
Department in 2007/08.

4. TYPE OF DECISION

Non key.

5. DECISION MAKING ROUTE

Children’s Services Portfolio Holder’s meeting 4™ September 2007.

6. DECISION(S) REQUIRED

To note the progress made towards completing actions and achieving
performance indicator targets during the first quarter of 2007/08.

Childserv - 04.09.07 - 3.1 Childrers Services Departmental Plan Quarter 1 Progress Repart
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Report of: Director of Children's Services

Subject: CHILDREN’S SERVICES DEPARTMENTAL
PLAN QUARTER 1 PROGRESS REPORT

1. PURPOSE OF REPORT
To inform the Children’s Services Portfolio Holder of the progress made

towards achieving Depa}]rtmental Plan actions and Performance Indicators
(Pis) for the period to 30" June 2007.

2. BACKGROUND

The Children’s Services Departmental Plan 2007/08 — 2009/10 was formally
approved by the Portfolio holder on 27" April 2007.

The planw as produced in line with the Corporate Planning process. It sets
out the vision for Children’s Services. Underneath the broad strategc aims
there are arange of detailed actions and related performance indicators.

This report provides a summary on progress tow ards meeting the milestones
associated with these actions and PIs.

3. SUMMARY PERFORM ANCE AND PROGRESS ON ACTIONS AND
Pls

The departmental plan 2007/08 identified actions and Pls for 2007/08. The
table below summarises the progress made tow ards ac hieving the actions.

Table 1 — Progress on Actions

Portfolio/division/section Actions by Traffic Light
Red Amber Green
No. % No. % No. %
Children’'s Services 1 53 18 947 |0 0
Total 19

Note: definition of trafficlights:

« Red: Do nat expect to achieve target by milestone date;
* Amber: Expectingtocomplete action by milestone date;
* Green: Action/target has now beencompleted.
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The Performance Indicators (i.e. measurable data) associated with many of
the actions are reported annualy e.g. those which relate to performance
outcomes for schools at the end of Key Stages. However, the responsible
officers have been able to indicate where activities are broadly on target
(amber) because they relate to actons which are underway to support the
achievement of the measurable targets (PIs). Currently, one action is
identified as red (not expected to achieve target). This activity relates to
reducing teenage pregnancy:

Workw ith partner agencies, young people, schools and families to reduce
the under 18 conception rate by 55%.

The target date for achieving this reduction is January 2010. The national
data againstw hich progress s measured dates from 2 years ago. The recent
traffic light rating for teenage pregnancy performance (2005) has identified
Hartlepool as red and as a result of this the national support team for teenage
pregnancy will be visiing Hartlepool during 2008. Significant work has been
undertaken to tackle teenage pregnancy rates. The report of the Joint Area
Reviev undertaken in 2006 noted, ‘good programmes of drug, acohol and
sex education are delivered in imaginative ways in school and community
settings, such as a mobile youth support bus which is w el used and highly
rated by users. Contraceptive services, including emergency hormonal
contraception, are widely available and well publicised. There is a good
fow ard lboking action plan aimed at tackling the high teenage pregnancy
rate.” Further w ok will be undertaken to see if it is possible to identify
particularly vulnerable groups of young women and young men tow ards whom
further targeted w ork should be directed.

The majority of Performance Indicators withn the Children’s Services
Departmental Plan arereported annually.

Progress on Key Performance Indicators

Portfolio/division/section Pls by Traffic Light
Red Amber Green
No. [ % [ No. | % No. | %
Children’s Services 1 3.1(3 94 (0 0
Reported annually 28 (87.5%)
Total 31

For those where quarterly data is available, 3 are reported as on target and
one as unlikely to achieve the target. The indcator is related to the
involvement of 3 and 4year olds in early years and childcare:

* Early years — increase the percentage of 3 and 4 year olds w ho attend an
early years and childcare place (Neighbourhood Renew al Area, narraw ing
the gap).
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The target is to reduce the difference between the number of 3 and 4 year
olds in the most deprived areas who access early years and childcare
compared to the overall level within the town, which stands at 96%. The
target is 3% and the current figure indicates a 7% gap. However, the Early
Years team have considerable concerns about the validity of the data. Data
quality issues have arisen because the only population figures available to
them are from the 2001 census, w hich is clearly out of date in relation to this
age group. Theteamis investigating the possibility of obtaining figures from
Tees Valley JSU w hich may be more accurate.

4. OTHER AREAS OFACTIVITY

During the first quarter of 2007/08 a review of the Children and Young
Peoplke’s Plan (CYPP) was conpleted. This indicated that good progress is
being made against al 5 Every Child Matters outcomes, but specfic areas of
concern were identified. These did not require any new priorities to be drawn
up and included in the plan but indicated w here a sharper focus and clearer
targeting of resources must be made by the Children’s Services Department
and its partners in relation to existing priorites. The follow ng areas were
highlighted:

* The number of young people not in education, employment or training
(NEET);

* Teenage pregnancy rate;

* Rate of improvement in performance at Key Stage 3.

Actions to address these issues are reflected in the Childrens Services
Departmental Plan. Officers will be taking a report to the Children’s Services
Scrutiny Forum in the autumn aboutthereview of the CYPP.

An action plan based on recommendations from the Joint Area Review 2006
was prepared during the frst quarter of 2007/08. This has nov been
submitted to Ofsted and will form part of the Annual Performance Assessment
of Children’s Services w hich will take place in the autumn.

5. PERFORMANCE UPDATE FOR THE PERIOD ENDING JUNE 2007

Within the Children’s Services Department there are 19 actions identified
w ithin the Corporate structure for monitoring progress. At the end of the first
quarter, 94.7% of these actions are idertified as being on target, with the
expectation that they wil be achieved within the designated time span.
Caution must be exercised, how ever, in interpreting the data, as a significant
percentage of the underlying performance indicators (87.5%) are subject to
annual reporting.

Currently one action and one Pl are assessed as being below target. Work is
ongoing to address the associated issues.
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6. VERIFICATION OF 2006/07 DATA

A report for the final quarter of 2006/07 w as presented to the Portfolio Holder
in May 2007. At that time national verificaionw as still aw aited in relation to a
small number of social care indicators. Thesecan now bereported at follow s:

« Employment, education and training for care leavers at age 19 by
comparison w ith ther age peers in Hartlepool — the target set was
exceeded. The target is expressed as a ratio, comparing care leavers
with the general population (target 0.8, outturn 0.92). It should be
remembered that this looks at a very small cohort of young people and s
a highly volatile indicator.

* Review s of child protection cases —target of 100% w as met.

* Education and qualifications of lboked after children - the target of 77% of
care leavers achieving at least one GCSE A*G o equivalent was naot
met. The outturn figure was 33.3%. This represented 4 out of 12 young
people. This figure relates to care leavers, w hatever age they are on
leaving care, nat the cohort of 16 year old looked after children who have
taken exams inthe same year.

* The percentage of child protection registrations that are reregistrations —
the target was 15% but as not achieved as the outturn figure w as 17.6%
showing an increase in the rate of re-registrations. This has been linked
to tw o particular families whow ere previously registered in 2001 and 2004
respectively.

The qualfications of looked after children and ther progression into education,
employment and training remain a focus of significant actvity within the
department as they are recognised as beng a vulnerable group. I is
anticipated thatsupport for these young peoplewill be further strengthened by
the integration of the Connexions service into the Local Authority’s Children’s
Services Department.

7. RECOMMENDATIONS

The Portfolo Holder is requested to note the progress made towards
completing actions and performance indicator targets during the first quarter
of 2007/08. Further reports on annual progress will be given quarterly in line
w ith cor porate requirements.

8. CONTACT OFFICER — Sue Johnson, Assistant Director Planning &
Service Integration
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