CABINET AGENDA

HARTLEPOOL
BOROUGH COUNCIL

Monday 12" November 2007

at 9.00am
in the Red Room, Avondale Centre,

Dyke House, Hartlepool
(Raby Road entrance)

MEMBERS: CABINET:
The Mayor, Stuart Drummond

Councillors Hall, Hargreaves, Hill, Jackson, Payne and Tumilty

=

APOLOGIES FORABSENCE

2. TORECHVEANY DECLARATIONS OF INTEREST BY MEMBERS

3. MINUTES
To receive the Record of Decision in respect of the meeting held on 29" October 2007
(previously circulated)

4. BUDGET AND POLICY FRAM EWORK
No items

5. KEY DECISIONS

5.1 Building Schools for the Future: Proposed Brierton Community School Closure —
Representations made to Published Statutory Notices — Director of Children’s
Services

5.2 Building Schools for the Future Stage 4 Consultation — Director of Children’s
Services
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6. OTHER ITEMS REQUIRING DECISION
6.1 LINks (Local Involvement Netw orks — Director of Adult and Community Services

6.2 Scrutiny Investigation into Y outh Une mploy ment Action Plan — Director of
Regeneration and Planning Services

7. ITEMS FOR DISCUSSION / INFORMATION
No items

8. REPORTS FROM OV ERVIEW OF SCRUTINY FORUMS
No items

9. LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985

EXEMPT ITEMS

Under Section 100(A)(4) of the Local Government Act 1972, the press and public be
excluded from the meeting for the following items of business on the grounds that it
involves the likely disclosure of exempt information as defined in the paragraphs referred
to below of Part 1 of Schedule 12A of the Local Government Act 1972 as amended by the
Local Government (Access to Information) Act 1985

10. ITEMS REQUIRING DECISION
10.1 Havelock Centre, Lynn Street, Community Asset Transfer — Director of
Neighbourhood Services and Director of Adult and Community Services (Para 1)

10.2 Hartlepool People Centre, 21 Raby Road — Director of Neighbourhood Services
(Para 3)

10.3 Eldon Grove Sports Centre, Hartlepool — Director of Neighbourhood Services
and Director of Adult and Community Services (Para 3)
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Cabinet — 12" November 2007

CABINET

12 November 2007

HARTLEPOOL
BOROUGH COUNCIL

Report of: Director of Children’s Services

Subject: BUILDING SCHOOLS FOR THE FUT URE:
PROPOSED BRIERTON COMMUNITY SCHOOL
CLOSURE — REPRESENTATIONS MADE TO
PUBLISHED STATUTORY NOTICES

SUMMARY

1. PURPOSEOF REPORT
To request Cabinet to note the outcomes of the statutory notice period
regarding the proposal to discontinue Brierton Community School and to
detemine the next stage of action.

2. SUMMARY OF CONTENTS

This report provides a summary of the representations made during the
statutory notice period relating to the proposal to close Brierton School.

3. RELEVANCE TO CABINET

Building Schools for the Future will have a significant impact on the future
provision of education in Hartlepool.

4. TYPE OF DECISION
Key Decision
5. DECISION(S) REQUIRED
Itis recommended thatmembers:

* note the outcomes of the statutory notice period relating to the proposed
Brierton Community School closure.

e approve the closure of Brierton Community School (conditional upon
agreement of Schools Adjudicator to enlargement of the other five
mainstream schools)

5.1 Cabinet12.11.07 BSF Proposed Brierton Community School dosure representations made to
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« implement closure over two phases, beginning on 1% September 2008,
with the schooal finally closing with effect from 31 August 2009.

» approve the subsequent transfer of the additionally resourced provision
for pupils with ASD from Brierton Community School to Manor College
of Technology also with effect from 31 August 2009.

* request the Schools Adjudicator to approve an in year variation to the
admission numbers of the five remaining secondary schools referred to
earlier in this report at section 1, paragraph 4.

5.1 Cabinet12.11.07 BSF Proposed Brierton Community School dosure representations made to
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Report of: Director of Children’s Services

Subject: BUILDING SCHOOLS FOR THE FUTURE:
PROPOSED BRIERTON COMMUNITY SCHOOL
CLOSURE — REPRESENTATIONS MADE TO
PUBLISHED STATUTORY NOTICES

1. PURPOSEOF REPORT

To request Cabinet to note the outcomes of the statutory notice period
regarding the proposal to discontinue Brierton Community School and to
determine the next stage of action.

2. BACKGROUND

Hartlepool Borough Council has been admitted to the BSF programme in 2007
as a Wave 5 Authority. Hartlepool has been set a timescale for its first year as
a BSF authorityand itis essential to adhere to this timescale in order to ensure
it receives its funding allocation. Agreement on the number of schools and
number of places within each school is an essential feature of the Strategy for
Change, the first part of which is due to for submission in December 2007.

3. THESTAGE ONE CONSULTATION PROCESS

On 25" September 2006 Cabinet authorised a first stage of consultation in
preparation for Building Schools for the Future. The purposes of the
consultation were to bring facts about the BSF programme and the context of
Hartlepool secondary education to the attention of as many people as possible
and seek views on how the Council might approach the implementation of BSF
in Hartlepool. Stage One was a first formative stage of consultation; options
for future organisation of secondary schools were notincluded at this stage.

Consultation began on 26" September 2006 and closed on 3" November
2006. The responses indicated a range of views on how the secondary school
estate might be re-configured in Hartlepool. The outcomes of Stage One,
reported to Cabinet on 20th November 2006, suggested that a range of options
should be presented in a second stage of consultation, before Cabinet
considered approving formal proposals for change.

4. THESTAGE TWO CONSULTATION PROCESS

Following the recommendations of the BSF Project Board in December 2006,
Cabinet approved a second stage of BSF consultation where a range of
options were to be considered. For the 11-16 compulsory stage of education,
three options were put forward:

5.1 Cabinet12.11.07 BSF Proposed Brierton Community School dosure representations made to
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» Option 1 — keep sixsecondary schools at the size they are now

» Option 2 — keep six secondary schools but make some of them smaller

» Option 3 — reduce the number of secondary schools to five by closing
Brierton Community School

Consultation began on 29" January 2007 and closed on 2" March 2007. The
majority of respondents indicated support for Option 3 and Project Board
recommended that Cabinet proceed on the basis of that option. On 19" March
2007, on the basis of recommendations from the BSF Project Board, Cabinet
decided to formulate a proposal to discontinue Brierton Community School with
effect from 31% August 2009.

5. THESTAGE THREE CONSULTATION PROCESS

Stage 3 consultation began on 4™ June and concluded on 27" July. The key
issues covered in Stage 3 consultation can be summarised as:

The timing of the potential closure of Brierton School

Transitional arrangements

Support for pupils, families and staff associated with Brierton School
Arrangements for pupils with ASD

Future admission arrangements (including issues in relation to a
proposed partner primary system for secondary school admissions)
Practical issues (eg transport, school uniform)

vV VVVVY

The outcomes of Stage 3 consultation were considered by Project Board on
16 August and the Board recommended that Cabinet proceed to publish a
Statutory Notice to discontinue Brierton Community School with effect from
31° August 2009, with transitional arrangements as published in the Stage 3
consultaton document, subject to modifications to some primary school
transfer arrangements.

6. THESTATUTORY NOTICE PERIOD

The Statutory Notice is attached as Appendix 7. The keyissues covered in
the notice are:

» Discontinuance of Brierton Community School on 31% August 2009

» Enlargement of the five remaining mainstream secondary schools

» Transfer of specialist provision for pupils with Autistic Spectrum
Disorders from Brierton Community School to Manor College of
Technology

The Statutory Notice was posted at Brierton School, the rest of the
mainstream secondary sector and local community buildings. Copies of the
complete proposal were also forwarded to the governors of Brierton School,
Diocesan Directors (Church of England and Hexham and Newcastle),
Learning and Skills Council and the DCSF Schools Organisation Unit at
Darlington.

5.1 Cabinet12.11.07 BSF Proposed Brierton Community School dosure representations made to
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A public notice was also published in The Hartlepool Mail. The publication
date of the notice was 14 September 2007. Consultations ended on
26 October 2007.

7. RESPONSES TO THESTATUTORY NOTICE
During the sixweek notice period 195 responses were received.

1. Letters received that were signed by “people who work in the community” —
88 individual copies (Appendix 1)

2. Letters received that were signed by “a parent of a child attending Brierton”—
103 individual copies (Appendix 2)

In essence Letters 1 & 2 cover the same issues:

a) timescale of closure

b) impact of closure on pupils and staff
Respondents wished Cabinet to consider an alternative proposal whereby the
current collaboration between Brierton and Dyke House schools is extended
for a period of up to four years. Respondents perceived a range of benefits
resulting from this alternative proposal. These benefits can be seen in the
text of the letters (Appendices 1 & 2).

3. One letter received that was signed by a “very concerned and anxious
parent” that makes reference to the points made in the above letters
(Appendix 3). This response makes reference to Letters 1 & 2, and is clearly
opposed to the views expressed in Letters 1 & 2 whilstmaking no objection to
the Council’s proposals.

4. One letter received that was signed by a member of staff at Brierton who is
also a parent and step parent (Appendix 4). The letter makes most of the
points raised in Letters 1 & 2, but in addition mentions that there are a
number of very wulnerable children with learning difficulties at Brierton School
who will not adjust to change very easily. The respondent illustrates the
personal impact of the closure proposal.

5. One letter received that was signed by a former pupil of Brierton School
(1984 — 1989) (Appendix 5). The respondent expresses dismay that the
closure is planned and queries whether the way forward would stand up to
“scrutiny and judgement” given that results are improving. No alternative
suggestions are provided.

6. One letter signed by parents of a current Brierton pupil (Appendix 6). The
parents make it clear that they do not object to the closure of the school, but
do wish to object to the proposed closure date as the “closure date will fall at
a time when my son is due to commence the final two years of his GCSE
studies. The respondent supports the alternative proposal detailed in Letters
1&2.

5.1 Cabinet12.11.07 BSF Proposed Brierton Community School dosure representations made to
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8. ANALYSIS OF RESPONSES RECEIVED

It is clear from an analysis of all 195 responses that there are two main
issues that have been raised:

» whether the school should close
» the timescale of closure and associated arrangements

a) School Closure

With the exception of Letter 5 (Appendix 5) there are no representations that
express direct opposition to the closure of Brierton School. It has been made
clear during the BSF consultation process why the Council has proposed the
closure of Brierton School. There are three principal reasons;

» pupil numbers are predicted to fall most at Brierton School

» Brierton School has the biggest overall problems in terms of the
condition and suitability of existing buildings

» Pupil performance is not improving as rapidly at Brierton School as itis
at other Hartlepool schools.

At their meeting on 29" October 2007 the Project Board unanimously agreed
that their full and continuing support for the proposal to close Brierton School
should be made known to Cabinet. As no new issues have been raised
during consultation in relation to the closure of Brierton School, Cabinet is
recommended to approve closure. The next sections consider the issues
relating to the closure timescales and associated arrangements.

b) Timing of the closure
Other than the author of Letter 5, respondents focus very much on an
alternative proposal that the closure period should be extended by up to four

years. Respondents put forward a number of perceived benefits and these
are considered in turn below:

Pupil Numbers
» Other schools would not need to plan for an influx of pupils and larger
numbers in the future

If the period of transition leading to closure is extended by a further two years
(to August 2011) there would be no need to transfer pupils from Brierton to
other schools as proposed. There has, however, already been significant
discussion over the potential date of closure during the Stage 2 consultations,
when three possible dates were considered, August 2008, August 2009 or
August 2010. The outcome of Stage Two consultation, strongly supported by
all secondary headteachers and formally proposed to Cabinet by the Project
Board, was that a two stage approach resulting in an August 2009 closure
was the optimum timescale as it would achieve an appropriate balance
between early closure and a smooth and gradual transition to new
arrangements. It would also contribute to improved standards of
achievement

Itis important to recognise that, should this alternative proposal be adopted, a
further period of consultation is likely to be required.

5.1 Cabinet12.11.07 BSF Proposed Brierton Community School dosure representations made to
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Building and site issues

> No extra capital cost would be incurred in accommodating larger
numbers of pupils;

» The site could be used in the future to house pupils from other schools
while the building work under BSF proposals goes ahead on other
school sites

» An educational establishment would remain within the Brierton
community

» Sports specialism would be secure as would the future of the
Community Sports Centre that is currently thriving

» A working fully operational school would not be vandalised and the
community would remain a safer place

If the period of transition leading to closure is extended by a further two years
(to August 2011), in the short term there would be a reduced requirement for
temporary accommodation. However, there will still be a need to provide
temporary accommodation at school sites in order that the building works
related to the BSF project can take place. It is possible that the Brierton
school buildings could be retained to enable decanting of pupils from other
schools.

If the period of transition leading to closure is extended by a further two years
(to August 2011) it would be necessary to continue to maintain the current
buildings with a diminishing pupil population. This continuing use of the site
does add uncertainty to its future and the Council would face a time delay of
up to two further years in implementing any preferred use it determines in the
future, which would prolong the period of uncertainty in the local area.

If Brierton School closes, the Community Sports Centre will continue to
function in its existing form as it was provided separately to the school
through a major external funding initiative. Appropriate management of the
Centre would be arranged. It is possible that another secondary school may
wish to apply for specialist school status.

If a decision is made to close Brierton School over the proposed two year
transition period, the Council will have almost two years in which to determine
the best future use of the buildings and site. The Council will wish to ensure
that, during this period and beyond, the site and buildings are not allowed to
fall into a state of disrepair.

Staff issues

vii) All staff who work on the premises would have some degree of security or
at least have more time in which to plan future career moves.

A Staffing Protocol is being developed. The prime purpose of this protocol is
to support staff retention, redeployment, and recruitment. It also aims where
possible to avoid redundancy. Itis hoped that all partners will sign up to the
Protocol and thereby ensure a smooth transition for staff whatever the
transition arrangements that are implemented.

5.1 Cabinet12.11.07 BSF Proposed Brierton Community School dosure representations made to
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11

Pupil Travel

viii) Travelling distances for pupils and the associated problems would be
reduced.

It is inevitable that some pupils will have further to travel to school if Brierton
School closes. Every effort would be made to ensure that travel
arrangements are safe and suitable and do not place unreasonable burdens
on families.

Collaboration and new initiatives

iX) The building could also be used for some new initiatives or courses

x) Exciting collaborative work could be developed to raise the achievement
and aspirations both of staff and pupils

xi) Increased flexibility within the two buildings would lead to ground breaking
new initiatives in education

The prime pumpose of BSF is to transform teaching and learning. It is
expected that new initiatives, courses and a whole range of new learning
experiences will be developed at all schools through significant investment in
buildings and ICT provision.

PROJECT BOARD

At its meeting on 29 October 2007 the BSF Project Board considered the
responses to the Statutory Notices for Brierton School. Members of the
Board felt that there was no new information which would suggest to them
that the original proposals for closure and for transitional arrangements
should be amended.

The Project Board unanimously agreed that their full and continuing support
for the proposals as laid out in the statutory notice without amendment should
be made known to Cabinet.

CONCLUSION

In conclusion, having examined and considered all of the issues raised by
respondents, it is not felt that the altemative proposal would provide
significantly better arrangements than those contained in the Stage 3
consultation document, as modified by Cabinet. In addition, both secondary
headteachers and the Project Board have indicated their full support for the
proposals and therefore it is recommended that the proposals are
implemented as published.

NEXT STEPS

Having published its statutory proposals on 14" September 2007, and having
considered representations received within the consultation timescale,
Cabinet is under a legal obligation to decide these proposals within two
months after the end of the consultation period.

5.1 Cabinet12.11.07 BSF Proposed Brierton Community School dosure representations made to
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12

In considering its proposals in relation to the closure of Brierton Community
School, Cabinet can decide to:

a) Rejectthe proposals set outin the Statutory Notice
b) Approve the proposals set out in the Statutory Notice
c) Approve the proposals with amodification (eg closure date)

Should Cabinet wish to approve the proposal to close Brierton Community
School it will be necessaryto refer the proposal to enlarge the other 5 schools
to the Schools Adjudicator for approval.

DECISIONS REQUIRED

Itis recommended thatmembers:

note the outcomes of the statutory notice period relating to the proposed
Brierton Community School closure.

approve the closure of Brierton Community School (conditional upon
agreement of Schools Adjudicator to enlargement of the other five
mainstream schools)

implement closure over two phases, beginning on 1* September 2008,
with the schoal finally closing with effect from 31 August 2009.

approve the subsequent transfer of the additionally resourced provision
for pupils with ASD from Brierton Community School to Manor College
of Technology also with effect from 31 August 2009.

request the Schools Adjudicator to approve an in year variation to the
admission numbers of the five remaining secondary schools referred to
earlier in this report at section 1, paragraph 4.

5.1 Cabinet12.11.07 BSF Proposed Brierton Community School dosure representations made to
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The Direcior of Children's Services
Hartlepool Borough Council

Civic Centre

Victoria Road

Hartlepool
TS24 BAY

Your ref. CL/BSF

Dear
Re. Proposals (o discontinue Brierton Community School

1 work in the Community and object to the proposal as a whole and specifically to the time-
scale of the proposal because it is too short and will inevitably have a detrimental effect on all
of the pupils and staff involved. Not only will the proposed pace of change have a detrimental
effect on our pupils” academic achicvements, but it will also place parents in difficult
situations as well as putting all of the other secondary schools under a great deal of pressure

1 wish you to consider adopling the following proposal, which is based on making the
transition of pupils and staff to other schools as smooth as possible, and which has at its core
the principle that Brierton School continues to work in Federation with Dvke House over the
next three years instead of only the next two

The site itself would become Dyke House School (Brierton Site) and run as a Federation. This

would continue until the now Dyke House School was constructed, so avoiding the need to
move pupils 1o other schools

Some of the perceived benefits of my proposal are as follows:

* other schools would not need to plan for an influx of pupils and larger numbers in the
furture’

*  no exira capital costs would be incurred in accommodating larger numbers of pupils,
= an educational establishment would remain within the Brierton community;

* Sport Specialism would be secure as would the future of the Community Sports
Centre that is currently thriving,



* travelling distances for pupils and the associated problems would be reduced. ‘
* the building could also be used for some new initiatives or courses;

* all staff who work on the premises would have some degree of security or at least have
maore time in which to plan future caresr moves

® the site could be used in the future to house pupils from other schools while the
building work under BSF proposals goes ahead on other school sites;

* aworking, fully-operational school would not be vandalised and the community
would remain a safer place;

* exciting collaborative work could be developed to raise the achievement and
aspirations both of staff and pugpils;

= increased flexibility within the two buildings would lead to ground-breaking new
initiatives in education

Fundamentaily, this proposal would prevent the enormous upheaval that the proposed “quick
kill" will undoubtedly cause and allow a gradual movement away that will be beneficial 1o all
of the pupils and staff involved. Tt will allow the very vulnerable Year 7 to reach the end of
Key Stage 3 without upheaval and to be more easily absorbed into Dyke House at Key Stage
4; the current Year § to 10 pupils would continue to be educated on the Brierton site without
unnecessary disruption or upheaval, the additional year would also enhance the quality of the
strategic planning for the closure

If you genuinely believe that “every child matters' in Hartlepoo!, I urge you to think more

carefully about the immediate fiture of the young people concerned and to give this proposal
your very serious consideration,

Yours sincerely
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15 0CT 2007

The Director of Children's Services
Hartlepon! Borough Councii

Civic Centre

Victoria Road

Hartlepao

To24 BAY

Dear Adrienne Simoock,
Proposal to close Brierton School August 2009

My child currently attends Brierton School and we object to the above proposal-
specifically to the time-scale of the proposal because it s too short and will inevitably
have a detrimental effect on my child’s education

I wish you to consider adopting the foliowing proposal, which is based on making the
transition of pupils and staff to other schools as smooth as possible, and which has
at its core the principle that Brierton School continues to work with Dyke House over
the next three to four years instead of only the next two.

The site itself would become Dyke House School (Brierton Site) and run by Dyke
House School.

This will benefit my child
= An educational establishment would remain within the Brierton community;

= Sport Spedalism would be secure as would the future of the Community
Sports Centre that is currently thriving;

= Travelling distances for my child would not be an issue;

» Al staff who work on the premises would have some degree of
-~ - -sacurity or at least have more time in which to pfan future career
moves and stop the loss of guality teaching which will only get
worse over the next 12 months which will effect my child now

» A working, fuly-operational school would not be vandalised and the
community we live in would remain & safer place;



= lam confident my child will recelve a quality education at Brierton site with
tne changes my family have seen in the last six months under the ieadership

LI N - Enmn s pilly g B H = o ol e e Tl s e o N T T L [ —— g | [ T Spp———
O diE New Sxeotive Heal Teacher. This has renewed My QOMmdence ial oy

child will succeed at Brierton school

My chiid only has one opportunity to do well at school. T urge you to consider this
objection with the sensible altemative proposal, which benefits all puipils in the town

but particularly my chiid.

Yours sinderely
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Dear Parent f Carer of ¥7, Y8, ¥ pupils
Closure of Brierton School

As you will be aware the school has had an official notice to close. Objections to the
closure need to reach the Director of Children’s Service, Adrienne Simeock by Friday
October 26™ 2007,

Early in September Paul Briggs who is the BSF Project leader came in to talk to all
Brierton staff. He explained that although there had been objections 1o the closure no
suggestions bad been made as an alternative but we had a 6-week window 1o write
and put forward an alternative. A member of staff in this meeting did indeed put
Forward an alternative.

In addition below is quoted from the Cabinet meeting that was held September 3" to
propose the closure;

Project board was of the view that although the scale of the opposition to the
clﬂmre of Brierton school had increased no new arguments had been presented by
those opposed 1o the closure of the school and the reasons why Brierton was origmal
tamed as the school thal might close were still relevant | *

Can we inform you that in excess of 100 letiers have been sent already by members of
staff, members of the governing body and other members of Brierton COMmmunity.

To summarise the key points of the letter;

¢ 1‘:] *  We do not object to the closure of the school in August 2009, but wish that m%%
A2 September 2009 that *Brierton School’ exists as a site only under the "o ey
5"‘-"-5’- Y leadership of Dyke House school. T am sure you are aware that the school has mm}
Hows T 'U"h-r been working in collaboration with Dyke house school and in that time the WM adAl
Laler ﬂ'.!l:-u-u'-'\-';- GCSE results moved from 31% (the lowest in the town) 1o 62% third h1gh¢sl .
hl:““;_ it “L‘ beating St Hilds, High Tunstall and Manor school of technology. -
r
ﬂ% ¢ That we receive no new intake (the current Y6's would move to the new %‘3—
Secondary schools as explained in the BSF consultation) but all our current &

o
! : : ; : =3
pupils would continue and complete their education at *Brierton site’ se%hfﬁ(

Your child would benefi,

Mo move 10 a new school mid way through their Setundan.r e-.ducaur.m and all the

negatives thal would be encountered with this route G‘é ) EEF ;{;ﬂ

Standards would be continued and built on, under the Iﬁdnmhlp uf'D:.-"kc l{(fu.at

*h_hm { ain ng the tu R:m round § nd in results singe March 07) — ~Tia
In addimion Ih: A5 mntlmn still be secured as thr. g dary school would

officially be closed. Thn‘chla your child and all the pupils in H:nu town would still
benefit for Al dfen of Yo {M L e prGeak
q 'I'm EQ“ Aemme daa sk dpa alse ‘t‘l




Altached 15 a copy of a letter that if you wish to support could you;

Add your Hdﬂ:l‘ﬁ‘.i,uﬂig‘rt the letter and post to the address on the letter to arrive
before Oictober 26 2007

Alternatively you may wish 1o write your own personalised letter supporting this
decision

Finally we appreciate you may have own reasons for not supporting the proposal and
we fully respect your decision

Thank you

Brierton staff



The Director of Children's Services
Hartlepoal Borough Council

Civic Centre

Victoria Road

Hartlepoaol

TS24 BAY

Dear A. Simcock {Director of Children's Services)
Proposal to close Brierton School

My child attends Brierton School and we object to the above proposal- specifically to
the fime-scale of the proposal because it is too short and will inevitably have a
defrimental effect on my child's education

| wish you to consider adopling the foliowing proposal, which is based on making the
transition of pupils and staff to other schools as smooth as possible, and which has at
its core the principle that Brierton School continues to work with Dyke House over the
next three to four years instead of only the next two.

The sile itself would become Dyke House Schoaol (Brierton Site) and run by Dyke
House Schoaol,

This will benefit my child

» gther schools would not need to plan for an influx of pupils and larger numbers
in the future and my child be educated in schools most of which are aiready =
too full — walal s L.-:!rqﬂ waida @adevin als L)

'Q—\n.ﬂ.um WL P e ‘-b PO
ooy

Praidcs :[E n ent w p__amam within th:—:- rﬁ'[j:n CRMMUNILY, == 4 ‘eh
i“w"hﬁ ; . 1:"54'35?111&1; (."gihn VA apit s 3 loeud
RS . pecrahsrn waild cure as would the futire of the munlly

3 5 Centre thal is currently thrivi

e el (B ooag i
tmuelhng distances l::nr nw n::h|ld wnmd ot b%an -gsuﬂ .._,.;.xu. Eﬁ%”& =

,&% g-’ 2iEL o .
all staff wi on the premises would ave s0ms dagree of semurlly t

least have more time in which to plan future career moves and stop the loss of
quality teaching which will only get worse over the,next 12 rnﬂnl!hE which will

effect my child now _ ’ﬂ k- r.hi. S il

Nowd and weilh as” Soon ab 5:;!#'11\#}\!- Mgmk:}h,
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*  aworking, h.llly-nperalinnal school would not be vandaiised and the
COMmLIn live in would FEFI'IEIFI & safer

o A bo © owd u-:l 1-.
» | am confident my child 'M[[ ive a quality edu-c:af%n at Bn&riur‘r sita with the

changes my family have seen in the |ast six months under the leadership of
the new Executive Head Teacher. This has renewed my confidence that my
child will succeed if they stay at Brierton site, but their education will suffer if
they have to make an unnecessary move to new school in many cases -n.rhera
standards are not at the level lheyr at Brierton.

L Gan ﬂﬂ%ﬂﬂ;ﬂﬂr{'\ = Tﬂhuﬁlc "‘:;i“
Was evaebkex &i\m,ai' Ca A v :lnm nde
n wxfh oz rn “ '-éd-.ﬂ.t"]- b1 ot e
My child only has ofe opportunity tﬂ do well at schoal. | urge you to consider H‘IIS-
objection with the sensible alternative proposal, which benefils all pupils in the town

. g e
Yours sincerely / /"”J




5.1 Appendix 4

The Director of Children’s Services
Hartlepool Borough Council

Civie Centre

WVigtoria Road

Hantlepoal
TS24 BAY

Your ref: CL/BSF

Deear

1 work in Brierton Commumity School as Assistant progress leader for year seven and 1 am also the parcnt
and step-parent to six children who attend three secondary schools in the town, all of which will be
affected by BSF in the future. [ ohject 1o the proposal due to the timescale of the closure and the affect it
will have on my own children and the children that [ support at Brierion.

Objection regarding currenl year seven

Before | started my new role in September | worked from January until July as Transition Assistant working
in the Primary feeder schools preparing valncrable pupils for their transition to Brierton School. The children
[ worked with are the most volnerable, children who have leaming difficulties and don't cope very well with
change, and children who are i care and have enough to cope with already in lifie by being passed from place
to place they don’t need this at school too. These children need structure, Familiarity and people that they
know and trust. Theymﬂrmdyhlhngmdmmngnhuﬂmmgmwﬂymuﬂbﬂug:ﬂnmﬁum
their friends and shipped out to other schools in the town

If the school remained open for another year and they remained at Brierton then these pupils would finish Key
Stage 3 and move before Key Stage 4 when they are more mature and well prepared for this upheaval.

Objection regarding my own childres in Brierton and St. Hilds

1 have two boys in year 10 attending Brierton and a daughier in year 11 atiending St. Hilds, 1 did in the
beginning of BSF try to move them all to another school. This decision was purely based on the uncenainty of
Jjobs guaranteed for Teachers; | worried that staff would have to look for jobs and there would be only supply
teachers left to teach them.

1 was more than happy for the children to stay at Bricrton with the Teaching staff thal are there, and my boys
want to stay at Brierion as long as they have the Teachers that they have now, the BSF proposal and
uncertainty of future jobs for staff means that Teachers are leaving,

This is stressful for me and my sons who are in their most vital years of school life, they have been back at
school three weeks and [ have heard of 3 members of stafT leaving in the near firture and again | am wormying
about who will teach them and if they will suffer in their academic achievements.

After all who wants a job without security in a school that is closing?

My daoghter managed to get a place at 51 Hilds and is settled there and BSF won't affect her as she will have
left school by then



If the school remained open for longer and the Staff were given some degree of security pupils will have the
staff they know and trust, This will also enable the staff more time to plan fisture cancer moves.

Objection regarding three step-children in Dyke House.

Ihawlhrmﬂcp—dﬂﬁmaﬁmﬁng@keﬂnmﬂdﬂminmmmdminymmmy
nhja:ﬁmm:h:BSFprnpnﬂlﬁlllﬁainmismm]ugurmﬁusnfgqihmﬂﬂﬁugﬁmnmw
whmBﬁmm’ﬁmmnywmnmdnimmqﬂimpmﬂdimbdmmﬂumgmuﬂmmhmh
This wiillﬂ‘:ﬂlhﬁhmyuung:rdﬁhhnulhﬂﬂhﬂhwﬂ]b:nndunmmmm:tnmpnwithhm:r
year groups and classes.

Again | think il Ererion was to remain open and keep our current year seven until the end of Key Stage
three then the children will have chosen their optional subjects and will be all going down different paths,
this [ believe would be a better time to move and integrate them.

Overall it is my opinion that if Bricrion stayed open for at least another year it would be beneficial o both
pupils and staiT at Brierion Yulnerable year seven pupils would have time 1o prepare themsclves for the
future change and the rest of the pupils would bencfit from knowing that staff would be around for longer.
It m:mldalmrdimthcpmwnfhumsingmmilnmbmsandmemﬂmmmmmmqﬂsinl!'le
other schools.

A
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Director of Children's Services
Adrienne Simcock

Hartlepool Borough Council
Civic Centre

Victoria Road TS24 8AY

For the Personal attention of Ms Simcock

ierton Community School — Ref CLIBESF

| write with regard to the above and to express my dismay at the short sighted and
dreadful decision to close this great school. The wonderful education that | received
at Brierton Comprehensive, between 1884 and 1989 was delivered by first rate
teachers in a quality environment. Having left the town in 2002 for pastures new in
Cumbria, | noticed via the Hartiepool Mail that the intention was to close the school
and | was deaply saddenad at this news

It appears that the prospect of significant government monies is the catalyst for
change, closure and pain and anety for staff, governors and pupils. Having worked
in Local Govermnment for 18 years (6 at HBC), | can well appreciate the appeal of
extra funding for local authorities but the proposed way forward has to be questioned
- does it stand up to scrutiny and judgement? | am familiar with the process and
consultation that has been underaken bul feel the decision taken is unwise and
cerainly unjustified. Government monies may well fund new buildings but this will not
necessarily create a ‘school’ and the l2aming, caring environmeant thal is required.

| note with interast that Brierton is & specialist sports college and results have
improved greatly in the last two years. Whilst numbers on roll may have dropped in
recent times, there is no evidence to suggest that this trend will continue. | recently
made contact with the school and received a reply from the Deputy Head-Teacher
inviting me to visit the school and meet teachers who were still investing their time
and efforts in educating the children of Hartlepoal. | was alsa shown around by the
Head Boy and Gid. | came away from the schoal feeling grateful for the visit though
an overwhelming sense of sadness. In a world obsessed with tick baxes,
performance indicators and maoney, | had hoped that the Members of Hartlepool
Borough Council would have voted against the recommendation to close the school
Yet again however elected Members have voled for the option which contradicts
public opinion and dooms this great educational establishment to the history books.

| hope at least thal the teachers and rewarded for their long and faithful service and
that the children's neads ara met though in the meantime, please accapt this letter as
an objection to the proposal, which is sheer lunacy.

Yours Sincerely,

Cc Mayor S Drummond
CEDQ Paul Walker

Portfolio Holder for Children's Services — Cath Hill
Brizrion Community School
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{ 7 OCY 2087

The Director of Children's Services
Hartlepool Borough Council

Civic Centre

Victoria Road

Hartlepool

TS24 BAY

For the direct attention of Mr A Simeock
Director of Children’s Services

Dear A Simecock (Director of Children’s Services)
PROPOSAL TO CLOSE BRIETRON SCHOOL

My child, U :ticnds Bricrton School. As you will appreciale, | strongly
object to the proposal advanced by the Council to close Brierton School, particularly
as the suggested date of closure will come at a eritical time in my son’s studies.

Whalst T do not object directly 1o the closure of Brieron School, I do object to the
proposed closure date, and to the proposal that my child be required to attend a school
that is some 1.87 miles from my property! The present closure date will fall at a time
when my son is due to commence the final two years of his GCSE studies. In today's
employment market, where so much emphasis is placed upon what gualifications a
potential applicant has, it is vitally important that all children have the opportunity to
receive the best education possible, so that they can in tum achieve the best GCSE
grades possible. Just taking a brief cursory look at your own employment
opportunitics at the time of writing this letter, you yourself insist on a pre-requisite
number and level of GCSE results. If my son’s GCSE results were below your
requisite Jevel, would you allow him the benefit of the doubt and employ him because
your plans interrupted his studies and affected the grades he received. T highly doubt
vou would!

I fail to see how you have considered the needs of Brierton’s pupils. You must
appreciate that not all children take well to change. Some children take considerable
time to adjust to different surroundingsiteaching methods, and at Year 10, time to
adjust is not available! Coupled with this is the fact that problems such as bullying
occur most often (0 new students, which again can be highly disruptive.

I wish you to consider adopting the following proposal, which is based on making the
transition of pupils to other schools as smooth as possible, and which has, at its core,



the principles that Brierton School continues to work with Divke House over the next
three to four years instead of only the next two.

In exchange for Brierton School entering a “shutdown period,” over the next four
years (i.e. until current Year 7 students have completed their GCSE studies), Brierton
School will, for all intents and purposes close as of September 2009, and will become
a campus of Dyke House School. The school site will be led, and directed, by Dyke
House School, but all pupils and teaching stafT will remain at Brierton School. [n this
way, although vou will not have access to the sile immediately, you will none the less
secure whatever aims you have in mind for the site, all-be-it in four years rather than
two.

The price of not holding good GCSE results is higher now than ever before. | am
confident that my child will receive a quality education at Brierton, and this
confidence has been renewed by the changes | have wimessed over the last six
months under the leadersinp of the new Executive Head Teacher. Uprooting my child,
in my opinion, can only have a detrimental effect,

[ urge you to consider my objection, and look forward 1o receiving a prompt reply 1o
my letter.

Yours sincerely

iy
) f



5.1 Appendix 7
PUBLIC NOTICE

PROPOSALS TO DISCONTINUE BRIERTON COMMUNITY SCHOOL AND MAKE ALTERATIONS TO THE
FVE REMAINING SECONDARY SCHOOLS IN HARTLEPOOL

HARTLEPOOL
BOROUGH COUNCIL

Part 1:

Notice is given in accordance with section 15(1) of the Education and Inspections Act 2006 that Hartlepool Borough Council, Civic Centre,
Victoria Road, Hartlepool TS24 8AY intends to discontinue Brierton Community School (A Specialist Sports College), Catcote Road, Hartlepool
TS25 4BY on 31 August 2009.

The proposed closure will be phased, beginning from 01 September 2008. If this proposal is approved, there will be no Year 7 pupils admitted to
Brierton Community School in September 2008. Pupils due to begin Year 8 and Year 10 in September 2008 will be required to transfer to
another secondary school in Hartlepool. Pupils due to transfer from Year 9 to Year 10 in September 2009 will be required to transfer to another
secondary school in Hartlepool.

The Council has met its statutory requirement to consult in relation to this proposal to close Brierton Community School. This has principally
been managed through the completion of an intensive three stage consultation process carried outwith all relevant interested parties during the
course of the 2006/07 academic year.

Itis proposed that pupils attending Brierton Community School will be offered places in the remaining five secondary schools in accordance with
the Local Authority's community schools admissions policy, or in the case of a Voluntary Aided or Foundation school, the Goveming Body's
admissions policy. If this proposal is approved, the admission process for all pupils who will need to transfer from Brierton Community School to
other Hartlepool secondary schools in either September 2008 or 2009 will begin in November 2007.

Arrangements will be made to increase the admission number and enlarge the capacity at each of the remaining five schools in order to admit
existing Brierton pupils. In the main, this will be managed by providing good quality temporary accommodaton units, pending the major capital
investment planned through the Building Schools for the Future programme. Please see Parts 2 and 3 of this notice for further information.

The Council also proposes to transfer the additionally resourced provision at Brierton Community School which provides for children who have
an Autistic Spectrum Disorder, to Manor College of Technology.

Transport issues arising from the closure of Brierton Community School will be dealt with in line with the Local Authority's Local Transport Plan
which has at its core the continuing development of high frequency bus services together with the objective to increase the network of cycling
and walking routes.

Copies of the complete proposals, including all Building Schools for the Future consultation documentation and those required in another
language or format, can be obtained by contacting Christine Lowson on (01429) 523754 or by writing to the address below. Information relating
to these proposals can also be found on the Council's website at: www .harepool.gov.uk/schools capital/bsf

Within SIXWEEKS from the date of publication of these proposals, any person maymake objections to or make comments on the proposals by

sending them to The Director of Children's Services (ref CL/BSF), Hartlepool Borough Council, Civic Centre, Victoria Road, Hartlepool, TS24
8AY.

Signed : Adrienne Simcock, Director of Children’s Services, Hartlepool Borough Council

Dated : 14 September 2007

Explanatory Notes

1. With effect from September 2009, the Authority is moving from a system of geographical admission zones for secondary schools to a system
based on partner primaries. This new system will create a closer relatonship between a secondary school and a defined group of primary
schools and will improve progression between primary and secondary phases of education. It is expected that overall this will lead to better
outcomes for pupils. From September 2009, parents who would have applied for entry to Brierton Community School will now make their
application based on this new arrangement and which will be clearly set out in the Parents’ Information booklet for that year. Parents will still
be able to express a preference for any secondaryschool in Hartiepool.

2. Hartepool Council will continue to offer school places to children that are within a reasonable distance of their place of residence. Where this
is not practical the Authority will aim to try to ensure that journey times to and from school for pupils are reasonable, and it will work with
providers to consider possible revisions to transport routes where necessary. In addition, it will encourage walking to and from school in order
to reduce the number of car joumeys as part of the Council's commitment to protecting the environment.

Part 2:

Notice is given in accordance with section 19(1) of the Education and Inspections Act 2006 that Hartlepool Council intends to make prescribed
alterations to the following schools from 01 September 2008:

* High Tunstall College of Science, Elwick Road, Hartlepool TS26 OLQ

* Dyke House School, Mapleton Road, Hartlepool TS24 8NQ

» StHild's Church of England (Aided) School, King Oswy Drive, West View, Hartlepool TS24 9PB

* English Martyrs’ Roman Catholic Voluntary Aided Comprehensive School, Catcote Road, Hartlepool TS25 4HA
* Manor College of Technology, Owton Manor Lane, Hartlepool TS25 3PS

It is proposed to increase the admission number of these schools in order for each school to accommodate a proportion of pupils transferring
from Brierton Community School, which is proposed to close on 31 August 2009. Please see Part1 of this notice for further information.

The current capacity of High Tunstall College of Science is 1205 and the proposed capacity will be 1325. The current number of pupils
registered at the schoolis 1187. The proposed admission number for the school will be 260.
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The current capacity of Dyke House School is 1050 and the proposed capacity will be 1140. The current number of pupils registered at the
school is 1026. The proposed admission number for the school will be 230.

The current capacity of St Hild's Church of England (Aided) School is 900 and the proposed capacity will be 1020. The curmrent number of pupils
registered at the school is 874. The proposed admission number for the school will be 200.

The current capacity of English Martyrs’ Roman Catholic Voluntary Aided Comprehensive School is 1637 and the proposed capacity will be
1667. The currentnumber of pupils registered at the school is 1590. The proposed admission number for the school will be 260.

The current capacity of Manor College of Technology is 1125 and the proposed capacity will be 1185. The currentnumber of pupils registered at
the school is 1059. The proposed admission number for the school will be 230.

Hartepool Council will implement these proposals and in the case of Manor College of Technology (Foundation School), St Hild’s Church of
England (Aided) and English Martyrs’ Roman Catholic Voluntary Aided Comprehensive Schools , will work in close partnership with the
respective Goveming Body.

Copies of the complete proposals, including all Building Schools for the Future consultation documentation and those required in another
language or format, can be obtained by contacting Christine Lowson on (01429) 523754 or by writing to the address below. Information relating
to these proposals can also be found on the Council's website at: www.hartiepool.gov.uk/schools capital/bosf

Within FOUR WEEKS from the date of publication of these proposals, any person may make objections to or make comments on the proposals
by sending them to The Director of Children's Services (ref CL / BSF), Hartlepool Borough Council, Civic Centre, Victoria Road, Hartlepool ,
TS24 8AY.

Signed : Adrienne Simcock, Director of Children’s Services, Hartlepool Borough Council

Dated : 14 September 2007

Explanatory Notes

The number of pupils to be admitted to the following year groups at High Tunstall College of Science from 01 September 2008 are proposed ©
be: Year 7 — 260 pupils, Year 8 — 260 pupils and Year 10 — 275 pupils. Year 8 and Year 10 numbers include children transferring from earlier
age groups.

The number of pupils to be admitted to the following year groups at Dyke House School from 01 September 2008 are proposed to be: Year 7 —
230 pupils, Year 8 — 230 pupils and Year 10— 235 pupils. Year 8 and Year 10 numbers include children transferring from earlier age groups.

The number of pupils to be admitted to the following year groups at St Hild's Church of England ( Aided ) School from 01 September 2008 are
proposed o be: Year 7 — 200 pupils, Year 8 — 200 pupils and Year 10 — 209 pupils. Year 8 and Year 10 numbers include children transferring
from earier age groups.

The number of pupils to be admitted to the following year groups at English Martyrs’ Roman Catholic Voluntary Aided Comprehensive School
from 01 September 2008 are proposed to be: Year 7 — 260 pupils, Year 8 — 260 pupils and Year 10 — 275 pupils. Year 8 and Year 10 numbers
include children transferring from earlier age groups.

The number of pupils o be admitted to the following year groups at Manor College of Technology from 01 September 2008 are proposed to be:
Year 7 — 230 pupils, Year 8 — 230 pupils and Year 10 — 244 pupils. Year 8 and Year 10 numbers include children transferring from earlier age
groups.

Part 3:

Notice is given in accordance with section 19(1) of the Education and Inspections Act 2006 that Hartiepool Council intends to make a prescribed
alteration to Manor College of Technology, Owton Manor Lane, Harepool TS25 3PS from 01 September 2009.

The proposal is to establish a new specialist provision for up to 20 pupils with Autistic Spectrum Disorder. Provision is currently made for such
pupils at Brierton Community School, which is proposed to close on 31 August 2009. Please see Part 1 of this notice for further information.

The Council will implement this proposal together with any transitional arrangements needed, in close partnership with the school's Governing
Body.

Copies of the complete proposals, including all Building Schools for the Future consultation documentation and those required in another
language or format, can be obtained by contacting Christine Lowson on (01429) 523754 or by writing to the address below. Information relating
to these proposals can also be found on the Council's website at: www .hartiepool.gov.uk/ischools capital/bsf

Within SIX WEEKS from the date of publication of this proposal, any person may make objections to or make comments on the proposal by
sending them to The Director of Children's Services (ref CL / BSF), Hartlepool Borough Council, Civic Centre, Victoria Road, Hartlepool, TS24
8AY.

Signed : Adrienne Simcock, Director of Children’s Services, Hartlepool Borough Council

Dated : 14 September 2007

Explanatory notes

1. In additon to the Council's consultations on the proposal to close Brierton Community School, ithas been seeking views on its partner
primary plans. Itis intended to make Manor College of Technology the partner secondary school o Kingsley Primary School which already has
established an additionally resourced provision for primary children with Autistic Spectrum Disorder (ASD). As all the children with ASD at
Brierton need to be given the chance to continue to be taught with their peers, any transfer arrangements will need to mirror the mainstream
arrangements. Outreach will be provided to all schools from a specialist teacher. This provision for children with ASD forms part of Hartlepool’s
Inclusion Policy. Children with ASD will continue to be educated in mainstream schools with specialist support and special schools, as



5.1 Appendix 7
appropriate. In Hartlepool, the Council believes that all children should have an equal opportunity to be included in a mainstream school, and
should have access to the support they need.
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Report of: Director of Children’s Services

Subject: BUILDING SCHOOLS FOR THE FUTURE
STAGE 4 CONSULTATION

SUMMARY

1. PURPOSE OF REPORT

To inform members of the outcomes of the fourth stage of consultation in
preparation for the Building Schools for the Future (BSF) programme and to
detemine the next actions to be taken.

2. SUMMARY OF CONTENTS

This report provides a summary of the outcomes of the fourth stage
consultation process in preparation for Building Schools for the Future. It
makes recommendations about the next issues which need to be addressed
and the processes to be followed.

3. RELEVANCE TO CABINET

Building Schools for the Future (BSF) will have a significant impact on the
future provision of education in Hartlepoaol.

4. TYPE OF DECISION
Key decision.
5. DECISION MAKING ROUTE

Cabinet, 12" November 2007.
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6. DECISION(S) REQUIRED
Itis recommended that Members:

* Note the outcomes of the fourth stage of consultation in preparation for
Building Schools for the Future and Special Educational Needs.

* Approve in principle the development of a proposal to co-locate Catcote
and Springwell schools and to identify a range of options as to how this
might be achieved.

* Authorise the publication of a formal statutory notice to re-designate
Catcote School to admit up to 30 pupils with statements of special
educational needs for behavioural, emotional and social difficulties
(BESD) within the age range 10 years — 17 years.

» Authorise further consultation with members of the Secondary Behaviour
and Attendance Partnership and other stakeholders of possible options

for making provision for pupils who have been pemanently excluded
from school.

« Recommend that the Schools Forum consider the allocation of funding to
support specialist teacher outreach from Catcote and Springwell Special
Schools and High Tunstall College of Science.

* Authorise the publication of a formal statutory notice to discontinue the
additionally resourced provision for children with leaming difficulties at
Key Stage 1 pupils at Jesmond Road Primary School.

5.2 Cabinet 12.11.07 BSF Stage 4 cons ultati on
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Report of: Director of Children’s Services

Subject: BUILDING SCHOOLS FOR THE FUTURE
STAGE 4 CONSULTATION

1. PURPOSEOF REPORT

To inform members of the outcomes of the fourth stage of consultation in
preparation for the Building Schools for the Future (BSF) Programme and to
determine the next actions to be taken.

2. BACKGROUND

Hartlepool Borough Council has been admitted to the BSF programme as a
wave 5 authority. The funding available to Hartlepool secondary schools s
likely to be between £80-90 million of which approximately £9 million will be
eamarked for spending on information and communications technology
(ICT) equipment and infrastructure.

Both Catcote School and the Pupil Referral Unit (currently based at Access
to Learning — A2L) are eligible for BSF funding and must be included in the
authority's Strategy for Change. The Strategy for Change also requires the
local authority to demonstrate how its plans will immprove provision for pupik
with special educational needs (SEN).

Catcote School is a special school for pupils in the age range 11 to 19. It
currently has 78 pupils on roll. In addition it is making provision under a
service level agreement with the local authority for up to 30 secondary aged
pupils with behavioural, emotional and social difficulties (BESD). These
pupils have statements of special educational needs as they have long tem
learning needs associated with their emotional and social wlnerabilities.
The school supports provision for a significant number of other students
through outreach support by teaching assistants and by access for Key
Stage 4 pupils from mainstream secondary schools across the town to its
vocational courses. Catcote also makes provision for young people over 19
years of age under a franchise agreement with Hartlepool College of Further
Education.

The Pupil Referral Unit (PRU) makes provision for young people of
secondary school age who have been pemanently excluded from school.
On very rare occasions provision has to be made for primary aged pupils but
this requires an individual package of provision. No primary aged pupik
were excluded from Hartlepool schools during the 2006/07 school year.
There are currently 8 pupils receiving tuition at A2L at the Brierton Lane site.

5.2 Cabinet 12.11.07 BSF Stage 4 cons ultati on
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In addition to Catcote Special School, the local authority has a primary
special school, Springwell, which is not eligible for BSF funding. Springwell
currently has 46 pupils on roll. It supports pupils in mainstream schools by
outreach and the provision of short term ‘guest’ pupil provision.

Springwell works closely with the local authority, alongside Catcote and
mainstream schools (both with and without additional resourced facilities for
various types of special educational needs) to ensure that there is a range of
specialist provision across the town. This continuum aims to be as inclusive
as possible, meeting the individual needs of children and young people and
providing parents with options to choose between mainstream and special
school provision for their children. This continuum of provision also reduces
the need for young people from Hartlepool to have to go outside the town in
order to have their needs met.

Any proposals affecting one aspect of SEN provision in the town are likely to
have an impact at some level on other SEN provision within Hartlepool. For
this reason, this report also makes reference to SEN provision at High
Tunstall College of Science and Brierton Community School and at Jesmond
Road Primary School.

STAGE 1 CONSULTATION PROCESS

Stage 1 was the first, formative stage of consultation which brought facts
about the BSF programme and the context of Hartlepool secondary
education to the attention of as many people as possible. Issues relating to
special educational needs were included from the very beginning in BSF
consultation. Stage 1 noted the Council's vision and aim for inclusive
education and Hartlepool's special schools’ role within this. Plans for
mainstream schools must set out how they will increase access for disabled
pupils and those with special educational needs and Stage 1 consultation
emphasised the continuing importance of inclusion as a key element of BSF
planning.

4. STAGE 2 CONSULTATION PROCESS

The Stage 2 consultation process included a range of options for 11-16
mainstream schools in Hartlepool. Stage 2 also put forward 2 options for
special educational needs. These were:

Option 1 — Catcote Secondary Special School and Springwell Special
Primary School to remain on their present separate sites.

Option 2 — Catcote School and Springwell School to come together on a
single site, with shared facilities designed to meet the needs for a wide
range ofspecial needs.

5.2 Cabinet 12.11.07 BSF Stage 4 cons ultati on
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A report on the Stage 2 consultation was presented to members on 19" March
2007. This made specific recommendations in relation to Brierton School which
were taken forward in Stage 3 of the BSF consultation process. Members also
authorised further exploration of the possible co-ocation of Catcote and
Springwell schools on a single site with shared facilities, during the period of
preparation of the BSF Strategy for Change. This was taken forward as Stage
4 consultation.

5. STAGE 3 CONSULTATION PROCESS

Stage 3 consultation was focused on a proposal to close Brierton Community
School. This included one specific issue in relation to special educational
needs as Brierton Community School has additionally resourced facilities for
pupils with autistic spectrum disorders (ASD). The consultation document
indicated that the BSF Project Board's preferred option was that if Brierton
School closed, this additionally resourced provision should move from Brierton
Community School to Manor College of Technology and that outreach support
would be provided to all schools from a specialist teacher. The outcome of
Stage 3 consultation forms the content of a separate report which will be
presented to members.

6. STAGE 4 CONSULTATIONPROCESS

The Stage 4 consultation process was focused on meeting the needs of
children and young people who have a range of special educational and
additional needs. It looked specifically at the possible co-location of Catcote
and Springwell schools, as authorised by Cabinet on 19" March 2007. In view
of the inter-related nature of other issues concerning special educational needs,
the opportunity was taken to consult on a number of these other SEN issues.

The consultation documentsought views on the following key issues:

1. Special Schools — the possible co-location of Catcote and Springwell
schools.

2. Provision for behavioural, emotional and social difficultes (BESD) at

Catcote Schooal.

Provision for excluded pupils.

Support in mainstream schools

4.1 outreach support

4.2 provision for pupils with physical and/or medical difficulties

4.3 special support at Key Stage 1

P w

The BSF and SEN Stage 4 consultation period began on 24" September 2007
and ran until 26™ October 2007. Twenty four consultation meetings/briefings
took place during this period:
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« Three meetings at each of the schools specifically named in the
consultation document — Catcote, Springwell, High Tunstall and Jesmond
Road.

- All teaching and support staff

- Governors

- Parents and the public

(Staff, parents and the management committee for the Pupil Referral Unit
were specifically invited to the Catcote meeting)

» Ameeting for all headteachers and chairs of Hartlepool schools

» Abriefing for elected members

* Three Neighbourhood Forum meetings

» Briefing for the Diocesan representatives

* Briefing for Health and Care Strategy Group

» Briefing for the HVDA Forum

» Briefing for the Special Educational Needs and Disability teams within HBC
Children’'s Services

* Apublic meeting at Owton Manor Community Centre

* Ameeting of the BSF Stakeholder Board

* Areportfor information to the Hartlepool Partnership

Over 300 people attended the meetings described above.

Families of school age children received copies of a summary leaflet which
gave information about the public meetings and where to get further
information. Over 10,600 copies of the summary were distributed.

The full consultation document was targeted specifically at staff, governors and
parents of pupils at schools named within the consultation, with appropriate
covering letters. It went to headteachers, staff, governors and parents of all
pupils at Catcote, Springwell and Jesmond Road. All other headteachers and
chairs of governors also received copies of the consultation document. The full
consultation document was not sent to all parents at High Tunstall but went to
parents and carers of children within the support base. The full document went
to A2L staff and management committee and parents and carers of children
under five who were known to the care co-ordination system and the Hartlepool
Network for Disabled Children.

Members of the SEN and Disability teams in Children’s Services and family
resource workers received the full consultation document, as did college
principals, health therapy services, neighbouring authorities and the Project and
Stakeholder Board members, 24 other strategic partners, including key partners
from the Children and Young People’s Strategic Partnership, and the unions.

Health visitors were sent copies of the full documentation and in addition, the
full document was provided to day nurseries, doctors’ and dentists’ surgeries,
housing offices and libraries.

Details of the responses to the Stage 4 consultation have been placed on the
Council’'s website www.hartlepool.gov.uk/schoolscapital/bsf. Some responses
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received were collective responses and in addition a number of individual
responses were received. Not all responses commented on all aspects of the
consultation. The responses are summarised in Appendix 1 and are analysed
in the next few sections of this report.

7. STAGE 4 CONSULTATION RESPONSES: CO-LOCATION OF CATCOTE
AND SPRINGWELL SCHOOLS

Collective responses were received from:

» Hartlepool secondary headteachers

» English Martyrs School and Sixth Form College

* Parents attending drop-in/ focus group at Catcote
» Springwell senior management team

» Hartlepool Special Needs Support Group

* Hartlepool Educational Psychology team

* Hartlepool PCT

* High Tunstall College of Science

e Secondary Behaviour and Attendance Partnership

All these responses supported co-ocation although the response from High
Tunstall College of Science raised concems that the primary reason for looking
at co-location was cost efficiency and the needs of children must be put first.
The response from the parent drop-in indicated some parental concerns that if
resources were shared this might lead to reduced access for Catcote pupils.
Parents were also concerned about the name of a co-located provision, and
suggested the word ‘Campus’ might be appropriate.

There were 14 individual responses, the majority of which were in favour of co-
location but there were a number of differing views about the site. These
ranged from an exhortation to ‘think big’ to more cautious responses suggesting
it would be prudent to develop further the good work already going on at
Catcote in improving the site there.

Overall, within the responses, seven indicated Brierton as the preferred site.
Two responses specifically disagreed with co-ocation and two recorded
concerns that it would cause too much change.

Comments included in both the collective and individual responses are
summarised in detail in Appendix 1.
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7 Hartlepool Bor ough Council



Cabinet — 12" November 2007 5.2

8. STAGE 4 CONSULTATION RESPONSES: PROVISION FOR PUPILS WITH
BEHAVIOURAL, EMOTIONAL AND SOCIAL DIFFICULTIES AT CATCOTE
SCHOOL

Collective responses were received from:

» Hartlepool secondary headteachers

* English Martyrs School and Sixth Form College

* Parents attending drop-inffocus group at Catcote
* Springwell senior management team

» Hartlepool Special Needs Support Group

» Hartlepool Educational Psychology team

» Secondary Behaviour and Attendance Partnership
* High Tunstall College of Science

Six of the responses supported Catcote School making provision for pupils with
behavioural, emotional and social difficulties. The responses from the two
groups involving parents did not directly oppose the suggestion but expressed
concerns about how the needs of this group of young people could be met

alongside the complex needs of young people with profound and multiple
learning difficulties.

Eleven individual responses were received. There was positive agreement
about Catcote making provision for pupils with behavioural, emotional and
social difficulties from six respondents. Four raised issues about needing to
ensure that the needs of different groups were properly protected and one reply
was opposed to the suggestion.

Comments included in the collective and individual responses are summarised
in detail in Appendix 1.

9. STAGE 4 CONSULTATION RESPONSES: PROVISION FOR EXCLUDED
PUPILS

Collective responses were received from:

» Hartlepool secondary headteachers

* English Martyrs School and Sixth Form College

* Springwell senior management team

* Hartlepool Educational Psychology team

* Secondary Behaviour and Attendance Partnership
* High Tunstall College of Science

Four of these responses supported broadly the idea of a 12 place pupil referral
unit (PRU) and some had additional comments about an outreach service to
complement this. Two responses questioned whether a PRU was needed and
suggested othersolutions could be considered. A number of responses raised
issues about the location and the cost effectiveness of building a new PRU.
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10.

11.

Seven individual responses were received. Five of these supported the notion
of a separate pupil referral unit. One respondent raised the need to look for
best practice nationally before making a decision about location and set up.
One respondent felt that it was a matter for school leadership teams to decide.

Comments included in collective and individual responses summarised in detall
in Appendix 1.

STAGE 4 CONSULTATION RESPONSES: SUPPORT IN MAINSTREAM
SCHOOLS

Collective responses were received from:

» Hartlepool secondary headteachers

* English Martyrs School and Sixth Form College
» Springwell senior management team

» Hartlepool Educational Psychology team
 Hartlepool PCT

* High Tunstall College of Science

All six of these responses supported the extension of outreach by specialist
teachers from specially resourced facilities/schools. Four of the responses
specifically endorsed the proposal to close the Key Stage 1 support base at
Jesmond Road School.

Ten individual responses were received which supported outreach, although
respondents raised issues indicating that this should only progress as long as
resources are available. Some parents commented that support in mainstream
school does not suit every child. Two individual responses specifically
endorsed the proposal to close the Key Stage 1 base at Jesmond Road.

There were no objections in either the collective or individual responses to the
proposal for the formal closure of the support base at Jesmond Road School.

Comments included in the collective and individual responses are summarised
in detail in Appendix 1.

OVERVIEW OF RESPONSES AND POSSIBLE OPTIONS

The wvolume of responses to the Stage 4 Consultation has been small in
comparison to those received in relation to earier stages of the consultation.
This reflects the fact that there was a smaller target group, focusing on
individuals with direct links to Catcote and Springwell special schools, Access
to Learning, High Tunstall College of Science and Jesmond Road Primary
School. Parents of children with special educational needs in other schools
were, however, given the summary leaflet to ensure that they could access the
information if they wished.
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Co-Location of Catcote and Springwell Schools

The majority of formal responses received, both collective and individual, are
supportive in principle of the co-ocation of Catcote and Springwell schools, but
a small number disagreed and some raised concems about the implications of
co-location.

Within the responses and the comments generated in the various stakeholder
and public meetings, a wide range ofissues have been raised. One significant
issue is the consideration of whether co-location should be based on enhancing
existing provision at the Catcote site or whether there should be a vision for a
wider scheme on a new site, with efforts made to draw in additional funding
from other sources and to create a facility that, whilst it would have the two co-
located schools at the heart, would encompass much wider facilities both for
those with additional needs and for the wider community. A number of
respondents indicated that the Brierton site, should the decision be made to
close Brierton School, would provide a possible location for such an enhanced
facility.

A number of other issues were raised, some of which reflected anxieties about
how to ensure that the needs of very wlnerable pupils could be met within a
larger specialist facility.

Co-location raises a number of areas of risk. Funding is only guaranteed
through the Building Schools for the Future programme for Catcote School,
Springwell School is not entitled to BSF funding although it could potentially
access funding from the Primary Capital Programme depending on Hartlepool’s
future Primary Strategy. Funding from other sources will need to be obtained if
co-location is to be moved forward. There are a number of options which can
be explored in relation to this and officers are actively in discussion with
representatives of the DCSF and Partnerships for Schools (PfS), highlighting
the project as something innovative and worthy of special consideration. These
funding issues raise the associated risk that the expectations of stakeholders
and the public will be raised and that ultimately the funding resources will not
be available to meet these expectations.

In relation to the issues raised about how the needs of very different groups of
pupils could be met on a co-located site, it was particulady heartening that at
the consultation meetings with school staff, the staff were formulating solutions,
eg “if co-location was to happen, break times would be the main problem, but
this could be overcome by introducing different start and end times for breaks.”
“It is all down to practicalities and management as older children gain a lot from
younger children and vice versa.”

At this stage it is clear that there is support for the principle of co-location, but
there are a number of significant issues which need to be resolved. It is
therefore recommended that Cabinet approve in principle the development of a
proposal to codocate Catcote and Springwell schools and identify a range of
options as to how this might be achieved. This proposal should be completed
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by submission of the Outline Business Case for BSF which must be submitted
by October 2008. This would need to explore some of the financial issues
which would need to be resolved as well as looking in more detail as to how
some of the practical issues could be addressed to ensure that co-ocation
appropriately meets the needs of the different groups of pupils who would be on
site.

Provision for Behavioural, Emotional and Social Difficulties at Catcote School

The proposal to designate Catcote School as a school catering for pupils with
statements of special educational need for behavioural, emotional and social
difficulties was widely endorsed by professional groups. There were some
understandable concems from parents about the implications for other pupils
and how this could be managed. Catcote School has been meeting the needs
of pupils with statements for behavioural, emotional and social difficulties since
April 2007. This has been done under a service level agreement with the local
authority. This is proving to be a successful initiative and significant progress
and benefit is seen already for the pupils in this group whose needs were not
previously fully met as part of Access to Learning. Whilst the pupils are on a
Separate site, at Brierton Lane, individual pupils have, as part of their
curriculum package, accessed activities on the main Catcote site. The success
of this initiative demonstrates that with proper management, different groups of
pupils can be managed under Catcote’s leadership. The risks of proceeding
with the formal designation of Catcote School to meet the needs of pupils with
BESD appear, therefore, to be small. A far greater risk is associated with
continuing to make ad hoc arrangements for this group of pupils and failing to
meet their long term special educational needs. There are no significant
funding issues for the Council in this option as these pupils are already funded
within the overall schools budget.

The provision at Catcote is designed for secondary aged pupils. However, it is
suggested that the formal designation should encompass the age range 10
years to 17 years. This has been done to provide a safety net for particularly
wulnerable pupils. Insome cases it is during the final year of primary school
that mainstream schooling with support finally becomes untenable for pupils
with this type of need. It is not in a pupil’s best interests to have to change
schools in Year 6 for a period of a few months before transferring to their longer
term secondary age provision. Designating Catcote as being able to take
pupils with this type of need from the age of 10 years upwards would ensure
that no individual children were affected in this way. Similady, it is expected
that students with BESD would be ready to move on to college and other post-
16 options at the end of Year 11. However, it is recognised that there may be
some particularly immature or wulnerable individuals for whom an extra year in
schooling would be advantageous.

It is therefore recommended that Cabinet authorises the proposal of formal
public notices to designate Catcote School as a school catering for pupils with
BESD in the age range 10 years to 17 years, in addition to its current school
population.
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12.

Provision for Excluded Pupils

Provision for excluded pupils is an issue which has already been addressed in
some detail by Hartlepool's Secondary Behaviour and Attendance Partnership,
which is a close collaboration between schools and the local authority.
Ultimately the local authority has the legal responsibility for pupils who are
pemanently excluded from school. Secondary schools and the local authority
have worked very successfully together to reduce the number of permanently
excluded pupils who require this form of alternative provision. However, for that
small number of pupils who do require provision at a Pupil Referral Unit (PRU)
it is imperative that adequate provision is made. Exactly how this could be
done in a manner that is proportionate in relation to the funding available
requires further consideration. It is therefore proposed that Cabinet should
refer the matter of provision for excluded pupils back to the Behaviour and
Attendance Partnership for further consideration in consultation with other
stakeholders to prepare a report for Project Board about the scope and location
of facilities for pupils who are excluded from schools and a complementary
outreach service.

Supportin Mainstream Schools

There was universal support in the responses received for enhancing outreach
support both from Catcote and Springwell Special Schools and also from the
additional resourced facilities at High Tunstall School. Support for outreach
from Manor College for pupils with autistic spectrum disorders was also noted
in some responses, although it was not specifically part of this consultation as it
was included in Stage 3 BSF consultation. There are no financial implications
for the Council in supporting such a scheme. The funding for enhanced
outreach support will come from within the overall schools budget and is a
revenue, nota capital cost. It is a matter for decision by the Schools Forum. It
is therefore recommended that Cabinet authorises a report to be presented to
the Schools Forum who have the responsibility for decision making in relation
to the Dedicated School Grant, from which the funding would need to be top-
sliced.

No objections were received during the consultation to the proposals to close
the additionally resourced facility at Jesmond Road School. All the responses
that were received supported the proposal. There have been no pupils using
the additionally resourced base for a period of over a year and there have been
no pupils brought to the attention of the Special Educational Needs team who
might have benefited from such a resource had it been operational during the
past year. It is recommended that Cabinet authorises the publication of a
formal public notice to discontinue the additionally resourced facility.

NEXT STEPS IN THE PROCESS

If Cabinet authorises further exploration of options for co-location of Catcote
and Springwell schools no legal processes would need to be pursued at this
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stage. Ultimately transfer orders would be necessary to transfer each schoaol to
a new site if this is what is determined.

If Cabinet authorises the formal re-designation of Catcote School to include
provision for pupils with BESD a formal statutory proposal will need to be
published. It is likely that a statutory notice could be published before the end
of 2007 with a report back to Cabinetin the new year.

If Cabinet authorises the preparation of a report to go to the Schools Forum to
support the funding of outreach by specialist teachers no legal processes are
needed. The allocation of funding will be a matter for the Schools Forum to
detemine.

If Cabinet authorises the formal closure of the additionally resourced facility at
Jesmond Road Primary School a formal statutory proposal will need to be
made to discontinue the resource. It is likely that a statutory notice could be
published before the end of 2007 with a report back to Cabinet in the new year.

SUMMARY OF RECOMMENDATIONS

It is recommended that Cabinet authorise the BSF Project Board to work with
officers and other stakeholders to formulate a proposal to co-locate Catcote
and Springwell Schools which identifies a range of options, identifying the risks
and financial implications associated with each.

It is recommended that Cabinet authorise the publication of the formal statutory
notice to designate Catcote School to admit up to 30 pupils with statements of
special educational needs for behavioural, emotional and social difficulties
(BESD) within the age range 10 years to 17 years. There are no specific
financial implications associated with this recommendation.

It is recommended that there is further exploration with members of the
Secondary Behaviour and Attendance Partnership and other stakeholders of
possible options for making provision for pupils who have been pemanently
excluded from school for consideration by the Project Board. The local
authority has a statutory obligation to meet the needs of these pupils, but there
are significant financial implications particularly in relation to proportionality as
part of the overall funding available for Building Schools for the Future.

It is recommended that a report is presented at the Schools Forum to request
their consideration of the allocation of funding to support specialist teacher
outreach from Catcote and Springwell Special Schools and High Tunstall
College of Science. This has no additional cost implications for the Council as
the moneyis contained within the Dedicated School Grant.

It is recommended to move to the publication of a formal statutory notice to
discontinue the additionally resourced provision for children with learning
difficulties at Key Stage 1 at Jesmond Road Primary School. There were no
objections to this proposal raised during consultation and the financial
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resources have already, by negotiation, been removed from the school budget
and used to support pupils with special educational needs within their own
mainstream schools.

DECISIONS REQUIRED

Itis recommended that Members:

Note the outcomes of the fourth stage of consultation in preparation for
Building Schools for the Future and Special Educational Needs.

Approve in principle the development of a proposal to co-locate Catcote
and Springwell schools and to identify a range of options as to how this
might be achieved.

Authorise the publication of a formal statutory notice to re-designate
Catcote School to admit up to 30 pupils with statements of special
educational needs for behavioural, emotional and social difficulties
(BESD) within the age range 10 years — 17 years.

Authorise further consultation with members of the Secondary Behaviour
and Attendance Partnership and other stakeholders of possible options for
making provision for pupils who have been pemanently excluded from
school.

Recommend that the Schools Forum consider the allocation of funding ©
support specialist teacher outreach from Catcote and Springwell Special
Schools and High Tunstall College of Science.

Authorise the publication of a formal statutory notice to discontinue the
additionally resourced provision for children with leaming difficulties at
Key Stage 1 pupils at Jesmond Road Primary School.
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Collation of Responses — Stage 4 Consultation (SEN)

Co-location

« Infavour of colocation 19
e  Co-location w il make transition easier 8
« Must make sure it is for community use and not justfor special needs to prevent 7

prejudice

o  Preferred site would be Brierton 7
« Access to faciities and professionals w ould improvew ith co-location 5
« Funding for other services must be looked at carefully as extended services is a 5

necessity
« Must not lose the w ork already done need to enhance current provision. Accessbility 5
needs to be from a curricular point not just architectural

« Need to make sure there is more provision for post19 5

« Concemn about mixing age groups so there must be tw o individual schools even if co- 4
located

«  Marketing of co-location w ill be all importantto avoid community misconceptions 4

« Pools (hydrotherapy, swimming) could be built linked to current sports centre therefore 4
utilising current facilities

«  Trafficcongestion and transport must be taken into account w hen planning the site 4
«  Current Catcote site well located and has recent investment might be prudent to 3
channel further investment into current site
«  More specialised staff would be required to enable more inclusion and more funding 3
should be allocated
« The name given to co—location is very important to avoid misconceptions - campus 3
«  Wouldallow for many more extended services 3
«  Brierton playing fields need to be protected and could be incorporated into a new co- 2
location site with added outdoor faciities
e  Co-location could be linked to sponsorship 2
e«  Co-location wil cause too much change and upset 2
o Concemn over where co-location will be built 2
«  Concem that children w ill be ‘'singled out’ and not included if co-location goes ahead 2
« Concems thatthe intimacy may be lost w ith co-location 2
- Disagree w ith co-location 2
«  Excellent design of building is required 2
« People of the tow n couldn’t request something to be included in co-location if they 2
don’t know it exists inthe first place
« Possibility of only having one governing body 2
« Respite/holiday care could be incorporated 2
« Time management of shared facilities needs to be looked at carefully 2
«  What will happen to bath sites if co-location is somew here else? 2
« Shareduse of facilities could reduce service to children 1
« As BSFis secondary Springw ell must not be allow ed to become the poor relation in 1
co-location
«  Catcote site maybe too smallto allow for future development 1
o Clear Inking co-location to all Hartle pool schools w il be required 1
« Co-location wil cause segregation of pupils with disabilities 1
o Locate SEN and Disabilities Team on site 1
- Benefits in staff from all agencies providing services to young people w ith additional 1

needs being located together
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« Sponsorship could hep ‘Business & Enterprise’ status but opposed to academy 1
« Important to take into account differing needs of different ages 1
« Must bea central site 1
« Needs a neutral name — not using ‘inclusion’ 1
« Inthe interests of efficiency support co-location 1
« Reasons for co-location are not enough and are based on cost 1
o  Co-location w ould enhance the w ork Catcote and Springw ell already do together 1
«  Co-location w ould lead to social development and interaction 1
« Combined site w ould stretch resources too far 1
«  Concemn that co-location w ould w ork against inclusion (children like new build better) 1
«  Concemn that supportw ill continue during co-location 1
« Concermns thatin such a large facilities the individual needs of pupis may be missed or 1
overlooked
« Extended Services (out of school hours) would not benefit SEN pupils 1
« If all extended services are placed on co-location site some people may be put off 1
using them due to the connection w ith school
« Mainstream secondaries should offer vocational courses rather that pupils having to 1
go to Catcote
« Needtolook at different startand finish times and break times 1
«  Preferred site would be Catcote 1

«  Specialist teans notwanting to be permanently based on co-location - wish to appear 1

neutral
« Upgrade Catcote — co-location can come ata later date 1
« Are there any plans fa the StHild’s site 1
« If co-location goes ahead primary schools should be paired w ith primary schools 1
rather than secondary schook
«  The hydrotherapy pool should be retained 1
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BESD Provision

«  Support BESD pupils being provided for at Catcote better to be going to schoolthana 8
unit
« Opposed to BESD pupils on Catcote site 4
« BESD pupils should be on/in mainstream sites/schools 3
«  SENchildren too vulnerable to be mixed w ith BESD 3
e Appropriately trained staff are needed 1
« BESD pupils with SENpupils a step backw ards 1
« Concemns Catcote could become ‘a last resort’ for these pupils 1
« If co-location goes ahead provision for both secondary and primary BESD is needed 1
« Need tokeep pupils in Hartlepool 1
« Not allchildren w ith emotional difficulties are disruptive or have learning difficulties 1
« Possible good idea as long as Catcote good w ork is not compromised 1
« Safetyissues with putting these pupik in with vulnerable SEN pupils 1
« Setupa smallseparate site for BESD pupils 1
« Attention needs to be given to disparate needs of differentgroups 1
« 30 extra pupils is too many 1
« BESD pupils should be on a separate site but under Catcote umbrella 1
Pupil Referral Unit
« PRU should be on its ow n site and a provision unit in its own right 6
o  Excluded pupils should be provided for on their mainstreamsite ina special areawith 3
adequately trained staff
« PRU should not be onthe co-ocation site 2
« PRUshould befor about 12-16 secondary age pupis 1
« Al decisions should be left up to the leadership team 1
«  Crisis support needs greater co-ordination from all appropriate services 1
« If anew PRU s built pupils may prefer it there and not w ant to go back to their 1
mainstream school
«  More preventative w orkfromspecialist outreach support is required 1

« Separate PRUnot needed mainstream and special schools have sufficient strategies 1
to cope along with inreach and outreach

e Support tow nwide PRU location needs further discussion

« Tobuilda conpletely new PRU w ould not be very cost effective

[N EN
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Support inMainstream Schools

«  Support the closing of the Key Stage 1 Base at Jesmond Road 6

«  Support High Tunstallshould be given more resources 5

« Springwell and Catcote staff could provide nmore specialist out reach support but 4
resources must be in place to cover their absence

- More outreach/inreach support is a very good idea 4

e Support the transfer & ASD unit to Manor (if Brierton closes) 3

« High Tunstall may have faciliies but not adequate expertise 2

«  Support for Catcote and Springw ell to be additionally resourced 1

« Decision to close Key Stage 1 base & fine as long as resources are in place for 1
Springwell staff to help as andw hen needed.

« Needsto be a complete change of attitude from mainstreamschools and their 1
Headteachers

«  Outreach support needs to be very carefully managed as there are many strands 1

¢ OQutreach supportwillbe very expensive 1

« Specialised teachers as wellas supportw orkers are needed 1

«  Specialist staff from mainstream schools could provide support for inclusions at other 1
schools

«  Support could be hampered due to costs and locations available 1

«  Support funding of a specialist teacher in ASD for outreach support 1
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CABINET REPORT
12" November 2007

HARTLEPOOL
BOROUGH COUNCIL

Report of: Director of Adult and Community Services
Subject: LINks (Local Involvement Networks)
SUMMARY

1. PURPOSE OF REPORT

To update Cabinet on the preparation for the introduction of a LINk
within Hartlepool and to seek endorsement of the procurement process
and a planned consultation event.

SUMMARY OF CONTENTS

The report outlines the progress since the last report to Cabinet in
relation to procurement and consultation.

RELEVANCE TO CABINET

Project has a town wide impact.

TYPE OF DECISION

Non Key

DECISION MAKING ROUTE

Cabinet 12" November 2007

DECISION(S) REQUIRED

Cabinet are requested to:

i) Note the progress made to date.

i) Endorse the procurement process contained in the report.

i) Endorse the proposed consultation event.
iv) Support the formation of a Steering Group.
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Report of: Director of Adult and Community Services
Subject: LINks (Local Involvement Networks)
1. PURPOSE OF REPORT

1.1 To update Cabinet on the preparation for the introduction of a LINk
within Hartlepool and to seek endorsement of the procurement
process, a planned consultation event and the proposed Steering
Group.

2. BACKGROUND

2.1 The Department of Health have agreed to the Development of Local
Involvement Networks (LINks) to improve Service User and Public
Engagementin Health and Social Care.

2.2 The aim of the LINks Network is to create a system where more
people are empowered to be active partners in the Health and Social
Care system rather than passive recipients of care.

2.3 At the Cabinetmeeting of 1* October 2007 Members considered:
* The role of LINks
* The role of Host organisation
* The procurement process
* The role of expert advisory team

24 Cabinet agreed to:-

» The LINks grant being ring-fenced to the procurement and provision
of a LINks service.

» Collaborative contract commissioning arrangements being pursued.

» The procurement process being delegated to the Director of Adult
and Community Services.

2.5 A report has also been presented to the Scrutiny Forum on 23"
October 2007 for their information and comments.

3. CONSIDERATIONS

3.1 The Local Government Public Involvement in Health Bill has now

passed through the Commons and preparation for the Hartlepool LINk
needs to be progressed.
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3.2 The Government has allocated £10,000 for the development,

preparations and procurement stages. A further allocation to
implement and deliver the LINks is awaited.

3.3 The procurement process has now been developed on a Tees Valley
basis with an overall common tender approach with local accountability
and management of the contract. This ensures that the contract is
procured in the most efficient way but with the benefits of strong local
control.

3.4 Middlesbrough Council have offered to take the lead in the process
with the costs shared between each of the Councils. Hartlepool's
share of the costs is £2500 to be funded from the £10,000 allocation.

The procurement process includes:-

* Preparing tender documents including liaising with eary adopters
and researching other relevant information for inclusion.

* Issuing the advert

* Administering the tender process

» Dealing with enquiries

» Setting up tender evaluation panel

» Circulating all relevant information

* Awarding the Tender

 Awarding the Tender award and subsequent enquiries and
debriefings

* Arranging / hosting / interviews / presentations

3.5 The timetable for the process can be summarised as follows:

« Advertisement for Tender - 12" November 2007
* Award Tender - February 2008
» Start of Contract - April 2008

3.6 It is important that the local community and key stakeholders are fully
involved in the development of the LINk. An event is being arranged
on the 16" November that will cover:

» the background to LINks,

* whoshould be involved in the LINk network

* what the host organisation will need to do to establish a LINK in
Hartlepool, and

* whata successful LINk in Hartlepool will look like.

3.7  Funding for the event will come from the £10,000 allocation.
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3.8 It is proposed that a steering group should be established after the
consultation event to manage the process. It is suggested that the
composition of the Group should be:

+ Portfolio Holder for Adults and Public Health - Councillor Gerard
Hall

+ Portfolio Holder for Children’s Services — Councillor Cath Hill

e Chair of Adults and Community Services and Health Scrutiny
Forum — Councillor Jonathan Brash

* PCT Representative

» Director of Adult and Community Services
» Director of Children Services

* Voluntary Sector Representative

3.9 There will be an officer working group to support this process and ©
engage further with stakeholders.
4. RECOMMENDATIONS
4.1 Cabinet are requested to:
i) Note the progress made to date.
i) Endorse the procurement process contained in the report.

i) Endorse the proposed consultation event.
iv) Support the formation of a Steering Group.
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il

CABINET REPORT =2
—~as X
12 November 2007 eralil

Report of: The Director of Regeneration and Planning Services
Subject: SCRUTINY INVESTIGATION INTO YOUTH UNEMPLOYMENT
- ACTION PLAN
SUMMARY
1. PURPOSE OF REPORT
1.1 To agree an Action Plan in response to the findings of the Regeneration and
Planning Services Scrutiny Forum investigation into Youth Unemployment.
2. SUMMARY OF CONTENTS
2.1 The report provides brief background information on the Youth
Unemployment Scrutiny Investigation and provides an Action Plan
(Appendix A)in response to the Forum’s recommendations.
3. RELEVANCE TO CABINET
3.1 At its meeting of 11 June 2007 Cabinet agreed the Scrutiny Forum's
recommendations and requested that an Action Plan for the implementation
of these recommendations be prepared and reported back to Cabinet.
4. TYPE OF DECISION
4.1 Non-Key.
5. DECISION MAKING ROUTE
5.1 The Action Plan and the progress of its implementation will be reported

Regeneration & Planning Services Scrutiny Forum on 6" December 2007.

6.2 Cabinet 12.11.07 Scrutiny Investigation into youth unemployment action plan
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6. DECISION REQUIRED

6.1 That Members of the Cabinet approve the Action Plan (Appendix A) in
response to the recommendations of the Regeneration & Planning Services
Scrutiny Forum'’s Youth Unemployment Investigation.

6.2 Cabinet 12.11.07 Scrutiny Investigation into youth unemployment action plan
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6.2

Report of: The Director of Regeneration and Planning Services

Subject: SCRUTINY INVESTIGATION INTO YOUTH UNEMPLOYMENT

- ACTION PLAN

11

2.1

2.2

3.1

PURPOSE OF REPORT

To agree an Action Plan in response to the findings of the Regeneration and
Planning Services Scrutiny Forum investigation into Youth Unemployment

BACKGROUND

On 11 June 2007, Cabinet considered the Final Report of the Regeneration
and Planning Services Scrutiny Forum into Youth Unemployment. The
report was well received, and all of the Scrutiny Forum recommendations
were approved, with a request that an action plan for the implementation of
these recommendations be prepared and reported back to Cabinet.

The overall aim of the investigation was to identify key issues that impacted
on youth unemployment in Hartlepool and to develop suggestions for
improvement. Over the course of the investigation Members employed a
variety of methods, which included evidence gleaned from:-

» Hartlepool Borough Council Officers

» The Portfolio Holder for Regeneration, Liveability and Housing

* Representatives from Jobcentre Plus

* Research commissioned on behalf of Economic Development ‘Youth
Unemployment in Hartlepool: Developing an evidence base report.

*  Written submission on behalf of The Connexions Services Locality
Manager and The Learning & Skills Council (LSC)

ACTION PLAN

As a result of the Youth Unemploymentscrutiny investigation the Forum made
the following recommendations :-

a) That the Authority is commended for taking on an active role in relation
to Youth Unemployment and that the value of this work is supported
and that, wherever possible, it should be supported further.

b) That the data issues and potential project areas identified in the Youth
Unemployment in Hartlepool: Developing an evidence base report,
which has been attached at Appendix A (of the Final Report), are
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3.2

4.1

4.2

4.3

supported as a means to maintain the momentum generated for this
issue through the introduction of the LAA.

c) That, given that Connexions is being brought under the remit of the
Local Authority, the Authority (and Economic Development and
Children's Services, in particular) seek to work closely with Connexions
to support young people to achieve economic well-being.

d) That further research should be conducted into the impact of the
provision of key stakeholders on careers guidance and training for
under 16’s and that these services should be fully integrated within
schools.

e) That the Authority should lobby for increased flexibility of the New Deal
programme so that young people are able to access training
programmes through this programme even if they have been
unemployed for less than six months.

f) That the Community and Voluntary Sector’s role should be maximised,
wherever possible, in providing services for tackling youth
unemployment.

An Action-Plan in response to these recommendations has now been
produced and is attached at (Appendix A) which is to be submitted to the
Regeneration and Planning Services Forum on 6 December 2007.

CURRENT POSITION

Following the recommendations given by Regeneration and Planning
Senvices Scrutiny Forum members it was acknowledged that a partnership
approach was required to tackle youth unemployment within Hartlepool.
Therefore, in the first instance an initial meeting between representatives of
Economic Development and Children’s Services (including officers from The
Connexions Service) was arranged so that the issues relating to youth
unemployment could be raised and actions taken. Within the meeting it was
agreed that Officers would meet on a quarterly meeting with membership
being extended to The Learning & Skills Council (LSC) and Jobcentre Plus
as both agencies were identified as being key stakeholders.

These meetings have identified that through collaborative working there is a
far greater opportunity for the cross cutting targets relating to youth
unemployment and to reduce the number of young people not in education,
employment or training (NEET) can be achieved.

Economic Development has commissioned a consultant to undertake a
number of tasks including;

6.2 Cabinet 12.11.07 Scrutiny Investigation into youth unemployment action plan
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4.4

4.5

4.6

4.7

4.8

. Engaging with Jobcentre Plus to identify whether there can be eary
interventions for those young people aged 18 plus who have registered
with Jobcentre Plus on Job Seekers Allowance (Currently there is a six
month wait for young people to enter onto the New Deal 18 to 24 years
programme unless day one eligibilityis given by a New Deal Adviser).

. Identifying where there are future opportunities for the number of
Modern Apprenticeships to be increased within the public, private and
voluntary sector (with a specific review of Hartlepool Borough Council
and the Primary Care Trust).

Following the Scrutiny Review meeting’s the Economic Development
Department have re-visited all of the organisations who have been allocated
Neighbourhood Renewal Fund (NRF) Jobs & the Economy Themed funding
to ensure that where appropriate their projects positively engage and target
young people who are NEET or unemployed.

Bi-monthly meetings with Hartlepool Working Solution’s (HWS) (A subsidiary
of Economic Development) Officers who manage NRF Jobs & The Economy
Themed funded projects has been introduced so that they are regularly
updated on the number of young people who are unemployed so that a
proportion of the project’s activity can be aligned to this key group. Within
these meetings other agencies are invited to attend including the Youth
Offending Service and the Leaving Care Service so that officers can
highlight current projects and where possible formulate a plan of action to
engage with young people from these depariments.

In terms of the NRF funding, Hartlepool Economic Forum is the Jobs & the
Economy thematic partnership and is responsible for the commissioning of
£2.2 million of NRF projects between 2006 to 2008. This funding has been
used to lever in a further £1 million of European Funding to assist in the
delivery of the Economic Forum’s key objectives (including reducing youth
unemployment).

Anumber of these NRF funded projects have provided significantsupport to
young people including HWS Workroute’s Intermediate Labour Market (IL M)
programme which provides a fixed term contract with the Local Authority
(minimum 26 weeks) offering the opportunity for an individual to work
towards career aspirations; gain training while earning a realistic wage and
help to overcome barriers to employment. There are specific projects
managed by HWS including Women’s Opportunities and Jobsbuild with the
latter providing job creation and apprenticeship subsidies, back to work
grants and a Bursary Scheme (A one-off payment of a maximum of £500 for
those with a guaranteed job offer who require, for example, tools, licences or
uniforms).

Through this funding stream, the Voluntary and Community Sector (VCS)
continue to successfully deliver a number of training programmes which
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4.9

4.10

6.2

target specific groups such as young people who are unemployed, NEETS,
Carers, people with drug and alcohol misuse issues, young people who are
homeless or are at risk of becoming homeless. It is worth noting that two
specific projects, ‘Carers into Training and Employment which is delivered by
Hartlepool Carers and The Homelessness (STEP) project delivered by DISC
have LPSA funding and are featured as outcomes within the Local Area
Agreement (LAA) Jobs and the Economy Theme. The programmes
provided through the NRF have given young people mentoring support,
access to flexible accredited training, voluntary opportunities within a
working environment and progression routes into further training or
employment. A recent evaluation of the NRF funded projects managed by
Economic Development Officers highlighted high satisfaction rates across all
programmes.

Representatives from Economic Development have attended initial meetings
with the new Children’s Services Integrated Service Managers (ISMs) to
review how employment and training provision can be effectively promoted
within the five ISM locality areas (As shown in the table below). Economic
Development will also contribute towards each operational business plan (with
a clear indication of how it will assist in working towards economic well-being
for all). Economic Development will also link in with the newly appointed
Parenting Practitioners (who are a single referral point for families) to ensure
that they are fully briefed on current programmes such as Connect2Work but
more importantly ensure that individuals can be referred to qualified
Information, Advice and Guidance Officers on request.

Localities Wards

NORTH 1 St Hilda

Brus

Hart

NORTH 2 Dyke House

Throston

CENTRAL 1 Grange

Park

Elwick

Stranton

CENTRAL 2 Foggy Furze

Rift House

SOUTH 1 Rossmere

Seaton

Owton

Fens

Greatham

Arepresentative from Economic Development will become a member of the

Hartlepool Intervention Partemship (HIP) multi-agency meetings to ensure

that there is an employment and training theme considered when producing
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411

4.12

4.13

4.14

4.15

6.2

action plans for young people and their families. Itis anticipated that this
representation will give clear direction to the HIP Strategic Officers on what
employment and training provision is currently available within Hartlepool and
how young people and their families can access this.

A longer termm strategy will be for Economic Development Department to
further develop and lead on the JobsMart consortia. JobsMart is Hartlepool’s
Employment and Skills Consortia with a current membership of over 40
employment and training providers from the public, private and voluntary
sector who have access to mainstream and area based funding which will
provide a broad range of provision to customers and beneficiaries. Jobs Mart
has been established in order to provide a more cohesive and integrated
approach to employment and training provision in the town, which will be used
to better target residents in the NRF wards, raise employment rates in these
areas and reduce benefit dependency. The consortia approach is one that
Central Government are supporting to capacity build and develop
communities to deliver services at a local level and address local
(neighbourhood) need.

JobsMart will operate a first point of contact employment shop from premises
in Park Road and will be managed by Hartlepool HWS and staffed by
members of the Jobs Mart Consortia. The consortia development is built on
the existing Outreach Networks and will formalise partnerships and join
together in a coordinated approach the range of existing services and
organisations in Hartlepool that exist to support workless residents into
employment, education or training, or to develop social/life skills (with young
people benefiting from the service).

HWS have developed a JobsMart Steering Group with representatives from
New Deal for Communities, Economic Development, Jobcentre Plus, the VCS
and the private sector to provide a strategic approach to the consortia.
Partnership agreements have been drafted which will bring agencies closer
together so that organisations can develop new initiatives and identify where
there are gaps in provision.

Where gaps in provision are identified, Economic Development will utilise this
joint working to bid for funding opportunities through the European Social
Fund (ESF) Co-Financing Objective 3. Itis estimated that over £155 million of
ESF funding will be available within the North East with one of the key
priorities being to reduce the number of young people who are NEET in the
region.

Economic Development have continued to develop innovative projects which
will target young people who are NEET and since April 2007 have led on a
very successful programme titled Connect2Work which provides Family
Caseload support. This project provides pre-employability programmes for
young people who are NEET and will offer 30 Intermediate Labour Market
(ILM) placements with The Connexions Service and The Leaving Care
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4.16

4.17

4.18

4.19

4.20

Service guaranteed ten places each. To date there have been neardy 140
young people referred to the programme.

Economic Development have also been working closely with Jobcentre Plus
who have Deprived Area Funding (DAF) of approximately £400,000 for
2007/08. This funding is a refocused, area based approach that encourages
key stakeholders who support customers in recognised ward areas of social
and economic disadvantage to further develop partnership working and create
flexible provision.

Presently, a number of the DAF projects are predominantly working with
young people who are NEET. Through these projects, there will be
enhanced opportunities for residents to access support and mentoring
(including 1-1 support) so that they can gain the confidence and motivation in
which to work towards a qualification (including skills for life courses), enter
into voluntary work and progress into their chosen employment or training
path. Projects will provide regular information, advice and guidance to
individuals so that they are constantly kept up to date on labour market
opportunities.

There are also specific projects which provide mentoring and counselling to
young people to sustain them in employment or training. This approach is
guite unique and compliments the Regional Employability Framework (REF)
which highlights the need for aftercare to ensure that supportservices
continue after an individual enters into employment or training. Currently,
service provision tends to cease when an individual enters into employment
but this initial stage is often when continual support is most needed.
Therefore, these projects are a vital service which is necessary to sustain an
individual in employment or training.

Through the DAF fund, a Neighbourhood Employment Awareness
Programme (NEAP) survey was undertaken. The NEAP surveywas a
guestionnaire which was designed to help local residents identify their training
and employment needs and to advise on what current opportunities were
available to individuals in Hartlepool. The surveywas carried out by teams of
IAG workers undertaking a door-to-door knocking exercise across the stated
wards with 4,420 residents being engaged with.

There was a total of seven community organisations involved with the delivery
of the 1AG interviews and NEAP survey. The tables below show the providers
involved in completing the survey and a breakdown of how many surveys
were completed in each geographical area.

Name of Providers

Owton Fens Community Association (OFCA)

Belle Vue (BV)

Manor Residents (MR)

Owton Manor West (OMW)
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4.21

4.22

6.2

Wharton Trust (WT)

West View Employment Action Centre (WVEAC)

Headland Development Trust (HDT)

Geographical No. of Surveys
Area Surveyed completed
Rossmere/Seaton Grange | 642

New Deal 394

Owton Manor 895

Rift House 529

Dyke House 503

West View 967

Headland 490

Total 4,420

Following on from this survey, Economic Development have met with a

number of the above agencies to ensure that they re-engage with these
residents. Within a meeting with the Wharton Trust, it has been agreed thata
pilot project will be developed that will target specific streets in the Dyke
House ward. Economic Development will provide support to The Wharton
Trust who will lead on the co-ordination of all activity. A number of agencies
such as The Connexions Service and Jobcentre Plus will provide Advisers
who will foom part of a team that will be developed which will engage with
workless households. Volunteers will be involved in this engagement and up
to ten jobless residents will be funded to complete an NVQ Level 2 in
Information, Advice and Guidance (IAG). A working group has now been
established to implement this project with representatives from a raft of
agencies including the Wharton Trust, Economic Development Depariment,
the Family Intervention Partnership Team, Connexions, Jobcentre Plus and
Neighbourhood Services.

Economic Development continues to lead on a number of projects such as
Tees Valley Works and Building Futures which are partnerships between the
five local authorities. These partnerships have provided opportunities to
deliver community based programmes aimed at engaging with the hardest to
reach client groups and have been very successful in developing innovative
projects that meet the needs of individuals from specific target audiences. For
example, funding from Tees Valley Works and Aim Higher was used so that
West View could deliver a pre-employability training programme for care
leavers and looked after children. This programme provided participants with
a guaranteed interview for an ILM place and the retention and achievement
rate amongst the group was above 90%. Building Futures continues to offer
training and employment opportunities within the construction sector and
continues to develop partnerships with key agencies and employers to ensure
that young people can continue on programmes such as Modern
Apprenticeships in areas such as bricklaying, joinery and plumbing.
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4.23 Economic Development commissioned a consultant to identify if there are
future opportunities to increase the number of Modern Apprenticeships within
the public, private and voluntary sector. A proposed action currently being
assessed is the development of a blueprint for HBC to facilitate another
organisation to take on the role of a Group Training Association (GTA).

A GTA is highlighted within the Modern Apprenticeships — Apprenticeship
Task Force report as “bringing together employers in a locality to share the
costs and administrative burden of running an apprenticeship programme
which has encouraged many smaller companies to take on apprenticeships”
pg21, (July 2005). A Modern Apprenticeship Taskforce was set up in
February 2003 with the twin objectives of increasing the number and range of
employers offering apprenticeships and ensuring that these apprenticeships
reflect the changing needs of employers and young people. This Taskforce
is made up of private, public sector representatives and agencies involved in
the delivery of the apprenticeships programme. Promotion of GTAs is a
recommendation in the Apprenticeships Task Force Report (2005) and this
report recommends that the LSC should make initial funding available for their
setup.

Interest and support has been expressed from partners (including HBC and
the Primary Care Trust) for an intermediary body to support both the employer
and the young person. Discussions are currently ongoing with the LSC in
relation to funding the start up for a GTA. A host organisation is still to be
identified who could become a GTA ‘Ambassador’ but it is proposed that if
start up funding is secured then itshould be utilised to employ an Intermediary
worker. This individual would be employed by the host organisation who
would liaise with a number of employers within a specific geographical area or
across a number of sectors.

In Australia, similar schemes such as Group Training Companies are running
successfully. The proposed GTAwould provide a similar scheme to the
Australian model which provides core services to the employer including:

* Arranging and monitoring apprenticeships training
* Arranging job rotation
* Mentoring (for apprentice and employer)

For sustainability of the GTA, the consultant is also evaluating the feasibility
of charging employers a small cost recovery charge for providing this service.

An Employer event in February 2008 is being arranged through Worksmart to
promote the benefits of the introduction of a GTA including support to
employers from Small to Medium Sized (SMEs) companies to offer
apprenticeships and mentoring and support (for the apprentice and employer).

6.2 Cabinet 12.11.07 Scrutiny Investigation into youth unemployment action plan
HARTLEPOOL BOROUGH COUNCIL
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Cabinet — 12 November 2007 6.2

5. RECOMMENDATION

5.1 Cabinetis requested to approve the Action Plan attached at (Appendix A) in
response to the recommendations of the Regeneration & Planning Services
Scrutiny Forum'’s Youth Unemployment Investigation.

6.2 Cabinet 12.11.07 Scrutiny Investigation into youth unemployment action plan
HARTLEPOOL BOROUGH COUNCIL
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6.2 APPENDIX A
OVERVIEW AND SCRUTINY ENQUIRY ACTION PLAN

NAME OF FORUM: Regeneration and Planning Services Scrutiny Forum
NAME OF SCRUTINY ENQUIRY: Youth Unemployment

DECISIONMAKING DATE OF FINAL REPORT: Cabinet on 11 June 2007

RECOMMENDATION EXECUTVE RESPONSE / LEAD DELIVERY
PROPOSED ACTION OFHCER TIMESCALE
(1) That the Authority is commended for| Economic Development acknowledges | Antony Completed

taking on an active role in relation to | the support of the Regeneration and | Steinberg
Youth Unemployment and that the | Planning Services Members.
value of this work is supported and
that, wherever possible, it should be
supported further.

(2) That the data issues and potential | Hartlepool Economic Development will | Antony July 2007
project areas identified in the Youth| continue to develop partnerships so that | Steinberg
Unemployment in Hartlepod: | they can maximise funding opportunities

Developing an evidence base report, | and progress project areas as identified
which has been attached at Appendix | within the stated report. Economic

A, are supported as a means to| Development continue to lead on a
maintain the momentum generated for| number of very successful sub-regional

this issue through the introduction of | employment and training projects
the LAAtarget. (which are in partnership with the five
local authorities within the Tees Valley)

and this proven track record will be
advantageous in bidding for other

funding opportunities through Jobcentre
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6.2 APPENDIX A
OVERVIEW AND SCRUTINY ENQUIRY ACTION PLAN

NAME OF FORUM: Regeneration and Planning Services Scrutiny Forum
NAME OF SCRUTINY ENQUIRY: Youth Unemployment

DECISIONMAKING DATE OF FINAL REPORT: Cabinet on 11 June 2007

RECOMMENDATION EXECUTVE RESPONSE / LEAD DELIVERY
PROPOSED ACTION OFHCER TIMESCALE

Plus and The Leaming & Skills
Council’'s ESF Objective 3 Co-financing
round.

(3) That, given that Connexions is being | Hartlepool = Eonomic  Development| Antony November 2007
brought under the remit of the Local| Department and Children's Services | Steinberg
Authority, the Authority (and Economic | hawe formally agreed to meet on a
Development and Children’s Services, | quarterly basis as part of a working
in particular) seek to work closely with | group to dentify key actions that can be
Connexions to support young people | introduced to increase the number of
to achieve economic well-being. young people to achieve economic well-
being. The membership of this working
group has further been widened and
representatives from Children’s
Services (including the Assistant
Director, Connexions Interim Locadlity

Manager, 14-19 Co-ordnator, Economic
Development Manager with Jobcentre

Plus and the Leaming & Skill Council)
also being in attendance at future
meetings.
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OVERVIEW AND SCRUTINY ENQUIRY ACTION PLAN

NAME OF FORUM:

NAME OF SCRUTINY ENQUIRY:

DECISIONMAKING DATE OF FINAL REPORT:

6.2 APPENDIX A

Regeneration and Planning Services Scrutiny Forum

Youth Unemployment

Cabinet on 11 June 2007

RECOMMENDATION EXECUTNVE RESPONSE / LEAD DELIVERY
PROPOSED ACTION OFFICER TIMESCALE
(4) That further research should be| A Curriculum Development Officer has | Mark Smith and | April 2008
conducted into the impact of the [ now been appointed by the Children's | Tom Argument
provision of key stakeholders on| Services Depariment whose remit is to
careers guidance and training for| dewlop and improve Careers
under 16's and that these services | Educational Gudance (CEG) within
should be fully integrated within| schools. Connexions have jontly
schools. commissioned a consultant to complete
an audit review of current Informaton,
Advice and Guidance (IAG) across
Hartlepool. With the roll-out of national
IAG standards due in April 2008 an
improvement action plan will be
introduced as providers will need to
measure against these new IAG
standards.
(5) That the Authority should lobby for| There has been meeting’s with | Antony November 2007

increased flexibility of the New Deal
programme so that young people are
able to access training programmes
through this programme even if they
hawe been unemployed for kss than

Jobcentre Plus which has highlighted
that day one eligibility for young people
who haw literacy and numermcy
problems, are ex-offenders or where
English is not their first language

Steinberg
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6.2 APPENDIX A
OVERVIEW AND SCRUTINY ENQUIRY ACTION PLAN

NAME OF FORUM: Regeneration and Planning Services Scrutiny Forum
NAME OF SCRUTINY ENQUIRY: Youth Unemployment

DECISIONMAKING DATE OF FINAL REPORT: Cabinet on 11 June 2007

RECOMMENDATION EXECUTNVE RESPONSE / LEAD DELIVERY
PROPOSED ACTION OFFICER TIMESCALE
sixmonths. continues. Jobcentre Plus acknowledge

that waiting six months before
accessing the New Deal programme js
not always beneficial but there was
concerns that the mandatory nature of
New Deal may mean that young people
who access the service too early — and
cannot sustain the programme — are at
serous risk of potential benefit
sanctions. Therefore, Economic
Development Department are exploring
the potential to introduce a pre-New
Deal project to work with young people
unemployed less than 6 months to
provide intensive support which will be
used as a vehicke to assistindviduak to
identify suitable progression routes.

This issue will be further reviewed within
the quarterly youth unemployment
working group as outlined in Ref. 3.
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6.2 APPENDIX A
OVERVIEW AND SCRUTINY ENQUIRY ACTION PLAN

NAME OF FORUM: Regeneration and Planning Services Scrutiny Forum
NAME OF SCRUTINY ENQUIRY: Youth Unemployment

DECISIONMAKING DATE OF FINAL REPORT: Cabinet on 11 June 2007

RECOMMENDATION EXECUTVE RESPONSE / LEAD DELIVERY
PROPOSED ACTION OFFICER TIMESCALE
(6) That the CVS's role should be| Hartlepool Eonomic Development| Antony December 2007
maximised, wherever possible, in| Department will continue to identify and | Steinberg
providing services for tackling youth | raise awareness of funding
unem ployment. opportunities through the

commissioning and procurement
process for the CVS. Currently over
40% of NRF and Jobs & the Economy
Themed funding for 2007/08 has been
allocated to the CVS and will be given
to maximise funding opportunities
through Jobcentre Plus and The
Learning & Skills Counci's ESF
Objective 3 Co-financing round and JCP
Deprived Area Fund. Where
appropriate, partnership proposals will
be submitted to utilise the specialist
services available through the CVS
which  will  compliment an holstic
approach to owercoming the complex
issues of eradicating youth
unem ployment.
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OVERVIEW AND SCRUTINY ENQUIRY ACTION PLAN

NAME OF FORUM:

NAME OF SCRUTINY ENQUIRY:

DECISIONMAKING DATE OF FINAL REPORT:

6.2 APPENDIX A

Regeneration and Planning Services Scrutiny Forum

Youth Unemployment

Cabinet on 11 June 2007

RECOMMENDATION EXECUTNVE RESPONSE / LEAD DELIVERY
PROPOSED ACTION OFHCER TIMESCALE
(7) Identifying where there are future| Economic Development commissioned | Patrick Wilson April 2008

opportunities for the number of
Modern  Apprenticeships to  be
increased within the public, private
and voluntary sector (with a specific
reMew of Hartlepool Borough Council
and the PrimaryCare Trust).

a consultant to identify if there are future
opportunities to increase the number of
Modern Apprenticeships within the
public, private and voluntary sector. A
proposed action currently being
assessed is the development of a
blueprint for HBC to facilitate another
organisation to take on the role of a
Group Training Association (GTA).

A GTA is highlighted within the Modern
pprenticeships — Apprenticeship Task
Force report as ‘bringing together
employers in a locality to share the
costs and administrative burden of
running an apprenticeship programme
which has encouraged many smaller
companies to take on apprenticeships”
pg21, (July 2005).
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6.2 APPENDIX A
OVERVIEW AND SCRUTINY ENQUIRY ACTION PLAN

NAME OF FORUM: Regeneration and Planning Services Scrutiny Forum
NAME OF SCRUTINY ENQUIRY: Youth Unemployment

DECISIONMAKING DATE OF FINAL REPORT: Cabinet on 11 June 2007

RECOMMENDATION EXECUTVE RESPONSE / LEAD DELIVERY
PROPOSED ACTION OFHCER TIMESCALE

Interest and support has been
expressed from partners (including HBC
and the Primary Care Trust) for an
intermediary body to support both the
employer and the young person.
Discussions are currently ongoing with
the LSC in relation to funding the start
up for a GTA. A host organisation is
stil to be identified who could become a
GTA ‘Ambassador but it is proposed
that if start up funding s secured then it
should be utlised to employ an
Intermediary worker.  This individual
would be employed by the host
organisation who would liaise with a
number of employers within a specific
geographical area or across a number
of sectors.

In Australia, similar schemes such as
Group Training Companies are runnng
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6.2 APPENDIX A
OVERVIEW AND SCRUTINY ENQUIRY ACTION PLAN

NAME OF FORUM: Regeneration and Planning Services Scrutiny Forum
NAME OF SCRUTINY ENQUIRY: Youth Unemployment

DECISIONMAKING DATE OF FINAL REPORT: Cabinet on 11 June 2007

RECOMMENDATION EXECUTVE RESPONSE / LEAD DELIVERY
PROPOSED ACTION OFHCER TIMESCALE

successfully. The proposed GTAwould
provide a similar scheme to the
Australian mode which provides core
services to the employer including:

* Arranging and monitoring
apprenticeships training

» Arranging job rotation

* Mentoring (for apprentice and
employer)

For sustainability of the GTA, the
consultant is also evaluating the
feasibility of charging employers a small
cost recovery charge for providing this
service.

An Employer event in February 2008 is
being arranged through Worksmart to
promote the benrefits of the introduction
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6.2 APPENDIX A
OVERVIEW AND SCRUTINY ENQUIRY ACTION PLAN

NAME OF FORUM: Regeneration and Planning Services Scrutiny Forum
NAME OF SCRUTINY ENQUIRY: Youth Unemployment

DECISIONMAKING DATE OF FINAL REPORT: Cabinet on 11 June 2007

RECOMMENDATION EXECUTVE RESPONSE / LEAD DELIVERY
PROPOSED ACTION OFHCER TIMESCALE

of a GTAIncluding support to employers
from Small to Medium Sized (SMEs)
companies to offer apprenticeships and
mentoring and support (for the
apprentice and employer).
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