PLEASE NOTE VENUE

REGENERATION AND LIVEABILITY
PORTFOLIO

DECISION SCHEDULE E—

<
S

HARTLEPOOL
BOROUGH COUNCIL

Friday, 14 March 2008
at 10.00 am

inthe Avondale Centre, Dyke House School (Raby Road entrance)

The Mayor Stuart Drummond responsible for Regeneration and Liveability w il
consider the follow ing items.

1. KEY DECISIONS
No items

2. OTHERITEMS REQUIRING DECISION

2.1 Economic Analysis Of The Decommissioning Of The Nuclear Pow er
Station And Potential New Build - Assistant Director (R anning and
Economic Development)

2.2 Industrial/Commercial Property And Environmental Improvement Scheme-
Management And Delivery Arrangements - Assistant Director (Fanning
and Economic De vel opment)

2.3 Pride In Hartepool Proposals — Head of Public Protection

3. REPORTS FROM OVERVIEW OF SCRUTINY FORUMS
No items

08.03.14 REGENERATION AND LIVEABILITY PORTFOLO AGENDA/1
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REGENERATION AND LIVEABILITY PORTFOLIO

REPORT TO PORTFOLIO HOLDER
14" March 2008

Report of: Assistant Director (Planning and Economic
Dewvelopment)
Subject: ECONOMIC ANALYSIS OF THE

DECOMMISSIONING OF THE NUCLEAR POWER
STATION AND POTENTIAL NEW BUILD

SUMMARY

1. PURP OS E OF REPORT

To gain approval to undertake an economic analysis of the
decommissioning and the potential new build of a nuclear pow er station.

This w orkw ill be under the direction of the Hartlepool Economic Forum
Steering Group.

2. SUMMARY OF CONTENTS

Thereport provides informationregardingthe development of an economic
impact analysis together w ith timescales and costs.

3. RELEVANCE TO PORTFOLIO M EMBER

The economic impact of the nuclear pow er station and future potential
dev elopments is within the portfolio.

4. TYPE OF DECISION
Non key.
5. DECISION M AKING ROUTE

Decisionfor the Regeneration and Planning Portfolio Holder.

ECONOMIC ANALY SIS OF THE DECOMMISSIONING OF THE NUCLEAR POWER STATION AND POTENTIAL NEWBUILD
—14.3.2008
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6. DECISION(S) REQUIRED

Approval for the commissioning of an economic impactstudy of the
decommissioning of the existing nuclear pow er station and the paotential
development of a new pow er station, under the direction of the Hartlepool
Economic Forum Steering Group.

ECONOMIC ANALY SIS OF THE DECOMMISSIONING OF THE NUCLEAR POWER STATION AND POTENTIAL NEWBUILD

—14.3.2008
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Report of: Assistant Director (Planning and Economic
Development)

Subject Economic Analysis ofthe decommissioning of the
nuclear power station and potential new build.

1. PURPOSE OF REPORT

1.1 Toseek Porffolio Holder approval to undertake an economic impact
assessment of the decommissioning of the existing nuclear pow er plant and

the potential development of a new nuclear pow er station, under the direction
of the Hartlepool Economic Forum Steering Group.

2. BACKGROUND

2.1 Hartlepod’s nuclear pow er station is due for decommissioning in 2014 and
wil require a substantial programme to decommission and demolish.
It 5 likely that therew il be a wide ranging requirement for services and labour
tocomplete this task and therefore there will be a clear economic impact
associated with the decommissioning.

2.2 The Government has announced its intention to develop a new nuclear pow er
station programme and it i feasible that Hartlepool could accommodate a
new nuclear pow er station. The construction of a new plantw ill require a
major construction programme and a s ubstantial supplier chain. The
subsequent operation of the plant w il require asignificant number of staff and
an associated extensive supplier chain.

2.3 Aspart of the debate surrounding a new nuclear programme the Hartlepool
Economic Forum has indicated the desre for an independent economic
impact assessmentto help informthe debate. It is important to note that the
study will seekto quantify potential economic impact to Hartlepool and not to
make judgement on the development of a new nuclear programme or make
comment on location issues.

3. FINANCIAL IMPLICATIONS

3.1 The development of an economic impact study w il need to be carried out by

anindependent body with a strong trackrecord of evaluating economic
impacts of major projects preferably w ith some experience of the nuclear
industry. Thew ork will be tendered out andthe likely cost will be £20,000to
£25,000.

ECONOMIC ANALY SIS OF THE DECOMMISSIONING OF THE NUCLEAR POWER STATION AND POTENTIAL NEWBUILD
—14.3.2008
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3.2  Anoffer of £10,000 tow ards this cost has been received from Tees Valey
Regeneration, inrecognition of the broader economic impact across the sub

region. The balance of the necessary costs will be provided from w ithin
Departmental budgets.

4. RECOMMENDATIONS

4.1 That the Portfolio Holder approves the proposal to undertake an economic

impact assessment, under the direction of the Hartlepool Economic Forum
Steering Group.

ECONOMIC ANALY SIS OF THE DECOMMISSIONING OF THE NUCLEAR POWER STATION AND POTENTIAL NEWBUILD
—14.3.2008
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REGENERATION & LIVEABILITY PORTFOLIO
Report To Portfolio Holder

14" March 2008

Report of: Assistant Director (Planning and Economic
Developm ent)

Subject INDUS TRIAL/COMMERCIAL PROPERTY AND
ENVIRONMENTAL IMPROVEMENT SCHEME -

MANAGEMENTAND DELIVERY
ARRANGEMENTS

(fi E 3

HARTLEMCHL

B SR LM R

SUMMARY
1.0 PURPOSE OF REPORT

1.1 Tootutlinethe proposed management and delivery amangements for

the Industrial and Co mmercia Property and Environmental
Improvement Scheme.

2.0 SUMMARY OF CONTENTS

2.1  Thereport summarises the management and delivery arrangements
forthe above project and the continuingroles and responsibilities for
the New Deal for Communities (NDC) Commercia Areas and Longhill

Management Groups.

3.0 RELEVANCE TO PORTFOLIO MEMBER

3.1 The proposals inthe report will have an impact on how the Industria
and Commercia Property and Environmental Improvement scheme

funds wiill be prioritised and approved.

4.0 TYPEOF DECISION

4.1 Non-Key

INDUSTRIAUCOMMERCIAL PROPERTY AND ENV. IMP.SCHEME-MANAG EMENT AND DELIVERY
ARRANGEMENTS-14.32008
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5.0 DECISION MAKING ROUTE

5.1 Regeneration and Liveability Portfolio Report

6.0 DECISION(S) REQUIRED
6.1 The Regeneration and Liveability Portfdio Holder is requested to:

Note the management and dédlivery arrangements for the
Industrial Commercial Property and Environmental Improvement
Scheme.

INDUSTRIAUCOMMERCIAL PROPERTY AND ENV. IMP.SCHEME-MANAG EMENT AND DELIVERY
ARRANGEMENTS-14.32008
2 HARTLEPOOL BOROUGH COUNCIL



Regeneration & Liveahility Portfolio— 14.3. 2008 2.2

Report of: Assistant Director (Planning and Economic
Developm ent)
Subject Industrial/Commercial Property and

Environmenta Improvement Scheme-
Management and Delivery Arrangements

1.1

2.1

2.2

2.3

2.4

PURPOSE OF REPORT

To outlinethe proposed management and delivery amrangements for
the Industrial and Co mmercia Property and Environmental
Improvement Scheme.

BACKGROUND

The Industrial and Commercia Property and Environmental
Improvement Scheme has £100,000 allocated for the 2008/09 financial
year and £100,000 for 2009/10 from Hartlepod Borough Council
capital funds.

Inrecentyear’s grant and environmental projects have focused onthe
New Deal for Communities (NDC) area. After re-consideringthetarget
areas it is stil appropriate to continue support in the NDC area and not
expand the scheme to include other areas of the tow n. The NDC area
currently encompasses some of the most deprived areas of the town

w ith business es facing a set of deep seated economic problems. There
is also an outstanding demand for grants with 19 businesses in the
Commercial Area aone on the waiting list for support. Many other
businesses have ako expressed an interest in improving their
properties.

The project will therefore continue the w ork of the (NDC) Commercial
Areas and Longhill Improvementschemes stated in the Commercia
Areas and Strategic Buildings Improvement Strategy and the Longhill
Improvement Strategy, using Hartlepool Borough Counci funds.

The NDC scheme has been very successful to date resultingin 67
properties being improved, including 27 vacant and derelict commercia
properties brought back into use andthe creation of 16 jobs. The
Longhill Improvement scheme has brought 7 buildings back into use
and improved 22 sites and premises.

INDUSTRIAUCOMMERCIAL PROPERTY AND ENV. IMP.SCHEME-MANAG EMENT AND DELIVERY
ARRANGEMENTS-14.32008
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3.0
3.1

3.2

3.3

3.4

3.5

3.6

3.7

4.1

4.2

NDC PROJECT BACKGROUND

The NDC Commercial Areas and Longhill schemes include a mixture of
grants to businesses and targeted environmental improvements.

The Commercial Areas project aims to assist businesses in the NDC
area with improvement grants aimed to enhance the appearance or
viabilty of Commercial properties in the key areas.

It i initially proposed tocontinue the Commercial Areas Building
Modernisation grants inthe designated priority areas of Duke Street,
Murray Street, York Road (South), Stockton Road, Stranton Garth and
Oxford Road. These priority areas have a large outstanding demand
forimprovement grants w here businesses have expressed an interest
in improving their properties.

Eligible grant w orks include internal improvements (linked to job
creation) and external w orks such as the replacement and repair of
shop fronts, therenew al and repair of roofing and new window s.

Shopfront design guidance is availableto encourage a high standard
of design in the Commercial Areas. Design guidance for the Longhill
and Sandgate estate exists for boundary works in order to encourage a
high standard of design and improve the security of the estate.

The overall aim of the Longhill grantscheme is to enhance the
appearance of the area through targeted improvements to individual
properties on key sites. Works that have a positive impact onthe estate
are given priority together w ith prominent sites such as those albong
main road frontages and estate entrances. Eligible works mainly
include w orks tofrontages, site clearance, comprehensive boundary
treatments and landscaping.

To date the Environmental Improvement schemes for both the Longhill
and Commercia Areas schemes have includedthe implementation of
thefirst phases of the Longhil Landscape Master Plan, Stockton Road
business parking, Murray Street parking and pedestrian improvements
and the frst phase of the Stranton Garth environmental improvement

scheme.

MANAGHEMV ENT AND DELIVERY ARRANGEMENTS

The exising NDC management arrangements w ill continue in order to
capitalise onthe successful Partnershipw orking that has been
established.

The NDC Longhill and Commercial Areas management groups w ill
determine grantrates, the prioritisation of grants, the strategic drection

INDUSTRIAUCOMMERCIAL PROPERTY AND ENV. IMP.SCHEME-MANAG EMENT AND DELIVERY
ARRANGEMENTS-14.32008
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of the prgect and will monitor the performance of the proect The
Management Groups consists of a majority of local business and
resident representatives whohave delegated decision making pow ers.
They w ill have res ponsibility for identifying environmental projects in
line with the respective Longhill and Commercial Areas improvement
strategies.

4.3 The NDC Grant Panelw ill continue to scrutinise and approve grant
applications. The panel is made up of NDCresidents, the Police Crime
Prevention Officer and a Business Linkrepresentative. The NDC grant
panel has responsibility for decidingw hether to approve grants once
financial checks and have been made and the Council's Quantity
Surveyor has assessedthe grant applications in terms of value for
money.

4.4 The NDC Commercial Area Management Group has prioritised the
order in w hich grants will be allocated in terms of benefits to the w ider
area such as bringing empty buildings back into use and job creation
opportunities. The prioritisation will be review ed at regular intervals to
ensure the maximum benefit to the area and that the grant alocation is
fuly spent.

5. FINANCIAL IMPLICATIONS

5.1  There are nofinancial implications linked to thereport as the funding
has been approved previously. The report outlines the management
and delivery arrangements for these funds, w hich include a 10%
management fee each year to cover staff costs forthe Regeneration
Team in delivering this prgect.

5.2 Inaddition tothe Council funds approved for this project there is also
£230,000from the NDC Commercial Areas project to be allocated for
grants and environmental projects in 2008/09.

6. RECOM M ENDATIONS

6.1 The Regeneration and Liveability Portfdio Holder is requested to:

Note the management and déelivery arrangements for the
Industrial Commercial Property and Environmental Improvement
Scheme.

INDUSTRIAUCOMMERCIAL PROPERTY AND ENV. IMP.SCHEME-MANAG EMENT AND DELIVERY
ARRANGEMENTS-14.32008
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Bl
REGENERATION AND LIVEABILITY iy
Report to Portfolio Holder &

Friday 14" March 2008 ——

Report of: Head of Public Protection

Subject: PRIDE IN HARTLEPOOL PROPOSALS
SUMMARY

1. PURP OSE OF REPORT

To consider recommendations of the Pride in Hartlepool Steering Group in
respect of proposals for community projects.

2. SUMM ARY OF CONTENTS

List of Fride in Hartlepool proposals and recommendations for funding of
those proposals.

3. RELEVANCE TO PORTFOLIO M BEMBER

The Portfolio Holder s responsible for sustainable development.
4. TYPE OF DECISION

Non key decision.
5. DECISION M AKING ROUTE

Recommendation of the Pride in Hartlepool Steering Group to Regeneration
and Liveability Portfolio Holder.

6. DECISION(S) REQUIRED

To agree the recommendation of the Pride in Hartlepod Steering Group in
respect of community environmental projects.

1 Hartlepo ol Bor ough Coundil
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Report of: Head of Public Protection

Subject PRIDE IN HARTLEPOOL PROPCOSALS

1.1

2.1

2.2

2.3

2.4

PURP OSE OF REPORT

To consider recommendations of the Pride in Hartlepool Steering Group in
respect of proposals for community projects.

BACKGROUND

The Pride in Hartlepool Steering Group met on Tuesday 26" February and
recommendedthefolowingfor approval:

Chatham House Daycare ‘Wildife Garden’

The Sure Startcentre based at Chatham house has a day care facility for
children and alko aims to host a number of community initiatives. The centre
would like to improve the small garden at the front for wildlfe benefit and
provide a raised planter thatcan be used by the children to plant and grow
seasonal flow ering plants and herbs. They would like to display information
about the garden in a lockable notice board so that lbcal people understand
why the garden has been developed and are less likely to cause vandalism.
There is also a garden attherear of the centre thatis landscaped and used
by the children; the centre would like aw ormery for these children to leam
about composting. Members recommended £1000.00 be approved for this

project.

Lonsdale Nursery

Lonsdale Nursery is situated on Grange Road and provides private day care
for children. The nursery arerequesting funding tow ards timber planters for
both the front andrear gardens, thesew ill be planted up by the children.
Funding is alsorequested towv ards the cost of plants, gardening tools, a
small green house and bird tables and feeders. The nursery has agreed to
contribute £100tow ards the prgect. Me mbers recommended £770.00 be
approved for this project.

Artrium Studio

The Artrium is an art studio that provides art opportunities to people w ho
experience mental health difficulties. At the rear of the art studio there is a
small secure yard that users of the studiow ould like to develop as an
outdoor ‘art garden. Users of the centre have proposed ideas forthespace
including a memorial plaque for former member w ho offered a lot of support
to the studio and users. Funding is requested from Pride in Hartlepool for
timber to build a decked area (to make the space accessible tow heelchair

2 Hartlepo ol Bor ough Coundil
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2.5

2.6

users) andfor a plasterer to render the rear wallfor the plaque. Members
recommended £1000.00 be approved for this project.

Pay in the Park

Funding is soughtfrom Pride in Hartlepool for a literacy based, outdoor
themed parent and toddler group toset up their ow ncommunity gardening
project. Spacefor the garden has been allocated inWard Jackson Park and
the group are seekingfunding tow ards tools, plants, seeds and gardening
resources. Members recommended £450.00 be approvedtow ards this

project.

Catcote Schod Garden

Due to recent buildingw orkthe school has had to relocate their gardening
areato a new site. Funding is sought to developthe new site including
provision of a storage shed and for garden tools. Members recommended
£1000.00 be approved tow ards this project.

FINANCIAL IMPLICATIONS

Thefunding for the above project is available w ithinthe Pride in Hartlepool
budget.

RECOMM ENDATION

That therecommendation of the Pride in Hartlepool Steering Group be
approved.

3 Hartlepo ol Bor ough Coundil
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