PLEASE NOTE VENUE

REGENERATION AND LIVEABILITY
PORTFOLIO

DECISION SCHEDULE

HARTLEFOOL
BOROUCGH COUNCIL

Friday, 16 May 2008
at 10 am
in Committee Room A

The Mayor Stuart Drummond responsible for Regeneration and Liveability will
consider the following items.

1. KEY DECISIONS
None

2. OTHER ITEMS REQUIRING DECISION
2.1 Sea Change — Head of Regeneration
2.2 Policy For The Provision Of Sandbags In The Event Of Flooding - Head of
Technical Services
2.3 Tees Valley Green Infrastructure Strategy - Head of Regeneration
2.4 Regeneration And Planning Departmental Plan 2008/09-2010/11 - Director of
Regeneration and Planning Services

3. REPORTS FROM OV ERVIEW OF SCRUTINY FORUMS
None

08.05.16 REGENE RATION AND LIVEABILITY PORTFOLIO AGENDA/1
Hartlepool Bor ough Council
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REGENERATION & LIVEABILITY PORTFOLIO

Report to Portfolio Holder
16 May 2008

HARTLEMOOL

AL HHH LR )

Report of: Head of Regeneration

Subject: SEA CHANGE

SUMMARY

1.0 PURPOSEOF REPORT

1.1 Toinform the Portfolio Holder of a new regeneration initiative entitled
Sea Change, and to seek endorsement to investigate options for a
potential bid.

2.0 SUMMARY OF CONTENTS

2.1 The report sets out the background to the Sea Change initiative,
identifies the principle funding criteria, bidding process and timescales
relating to the scheme and provides advice on the development of a
potential Hartlepool bid under the newly announced grants programme.

3.0 RELEVANCE TOPORTFOLIO MEMBER

3.1 Regeneration programmes fall within the remit of the regeneration and
Liveability Portfolio Holder.

40 TYPE OFDECISION

4.1 Non-Key

5.0 DECISIONMAKING ROUTE

5.1 Regeneration and Liveability Portfolio meeting 16" May 2008. Further

reports relating to detailed proposals will be presented to the Portfolio
Holder in due course.

2.1 SeaChange
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6.0 DECISION(S) REQUIRED

6.1 The Portfolio Holder is requested to note the details of the Sea Change
initiative and authorise officers to investigate potential bids by
Hartlepool under the new funding programme.

2.1 SeaChange
2 HARTLEPOOL BOROUGH COUNCIL
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Report of: Head of Regeneration

Subject: SEA CHANGE

11

2.1

2.2

2.3

PURPOSE OF REPORT

To inform the Portfolio Holder of a new regeneration initiative entitled
Sea Change, and to seek endorsement to investigate options for a
potential bid.

BACKGROUND

Sea Change is an initiative led by the Department for Culture, Media &
Sport (DCMS) to implement a programme of cultural investmentin
seaside resorts. Many seaside resorts have experienced declining
economic circumstances as a result of changes in tourism trends and
preferences, and many of these problems are compounded by
associated issues relating to housing, transport and social
circumstances. The DCMS believes that public investmentin cultural
projects and public spaces can give a huge kick start to local
regeneration and is seeking to use this initiative alongside other
regeneration funding to re-invigorate seaside resorts.

Sea Change places culture at the heart of regenerating England’s
seaside resorts byinvesting in arts, public space, cultural assets and
heritage projects. It will drive cultural and creative regeneration and
economic growth in seaside resorts by funding inspiring, creative and
innovative projects, bringing a sense of pride, enjoyment and
celebration. It will support initiatives in seaside resorts which help
improve the quality of life of residents, attract new and more visitors
and help restructure the economy.

The programme is being led on behalf of DCMS by the Commission for
Architecture and the Built Environment (CABE). Key partners in the
programme include English Heritage, the Museums, Libraries and
Archives Council, Arts Council England, the Big Lottery Fund and the
Regional Development Agencies (RDA'S).

2.1 SeaChange
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3.2

3.3

4.1

FUNDING AND SELECTION CRITERIA

The programme will see £15 million invested in the heritage and culture
infrastructure each year from 2008 to 2011 (£45 million in total). There
will be 3 large grant awards each year of between £2 million and £4
million which will be made on a commissioning (rather than bidding)
basis. The first three have already been announced for Blackpool,
Torbay and Dover - and itis anticipated that the remaining awards will
go to some of the larger resorts — although Officers will nevertheless
seek to ascertain the extent to which Hartlepool may or may not be
eligible for the larger grant awards. In addition to the large grants,
there will be an annual ‘open’ application programme with up to 12
awards of between £200,000 and £1 million. Awards of over £500,000
will be limited in number due to budget availability. Asmall number of
feasibility grants may also be awarded from this fund for projects that
are at an early stage of development, with a view to developing a full
application for a later round.

Sea Change is aimed atsupporting cultural, heritage and public space
projects, including but not limited to theatres, museums, libraries,
galleries, archives, outdoor performance spaces, landscapes or
projects which promote new forms of cultural engagement. Projects
should contribute towards sustainable, social and economic
regeneration. The scheme’s stated objectives are:

* to backinvestment plans from seaside resorts in culture, heritage
and public space, which could act as a catalyst to support
regeneration of the resort

» to boost confidence and pride in the local community

» to share leaming between local authorities and other partners
exploring ways to supportseaside resorts via culture and heritage

» to ensure that our investment is matched by other partners so that
we maximise the benefit of our funding

Projects will be prioritised on the basis of how best they address these
objectives. Additional prioritisation criteria will include focusing
investment in the most deprived seaside resorts, an assessment of the
guality of each proposal and the provision of match funding. Large
projects are required to provide 100% match funding whilst the smaller
projects are required to deliver a minimum of 50% match funding.

PROCESS AND TIMETABLE

There are three ‘waves’ of application involving, broadly, a three
month application period, a three month assessment period and an 18
month delivery period from the date of approval. The first bidding round
was launched in April and has a deadline of 30" June for applications.
Deadlines for waves 2 and 3 submissions are 19" December 2008 and
December 2009.

2.1 SeaChange
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4.2

4.3

5.1

5.2

5.3

In terms of bidding, local authorities must be the lead organisation.
Onlyone application is allowed in each wave and itis unlikely that
more than one bid per area will be successful. If unsuccessful in one
round, further or revised bids can be made in subsequent rounds.
Bidders are recommended to discuss their bids with Sea Change
partners during the preparation process including the RDA's who will
be consulted in terms of what they consider are priorities for their
regions.

The Sea Change Guidance Notes anticipate that there will be many
more applications than the grants programme will be able to fund, even
though they may fulfil all of the criteria and meet the strategic priorities
of the initiative, so the bidding process is likely to be highly competitive.

DEVELOPING A HARTLEPOOL BID

Officers from the Regeneration Division are currently assessing the
criteria for the Sea Change programme, gathering ideas for the content
of a bid in consultation with other Council officers and exploring
opportunities for match funding and potential partners. Discussions will
also be sought as a matter of urgency with One North East to discuss
project proposals and to explore with staff from the Regional
Development Agency what they consider to be priorities for investment.
As Single Programme is a potential source of match funding it will be
important to ensure that there is synergy with the priorities of that
programme, although other funding agencies may provide alternative
or complementary opportunities and these will also be pursued.

In terms of physical/geographical focus for a bid by Hartlepoal, this
may become clearer once ideas emerge and opportunities are
assessed, but feedback from CABE indicates that areas such as
Seaton Carew, the marina/central area and the Headland could qualify
under the ‘resort’ criteria. The Portfolio Holder may also wish to note
that the Scrutiny Coordinating Committee in considering the draft
Action Plan for the scrutiny investigation into the regeneration of
Seaton Carew (Seaton Carew - Regeneration Needs and
Opportunities) recommended the inclusion of an action to explore
potential opportunities for a Sea Change bid to be made for Seaton
Carew.

In terms of timing of a bid, given the need to develop proposals, consult
with key partners, identify match funding opportunities and assess
delivery options, itis suggested that a bid is worked up for the second
wave of funding, rather than the first, (June) deadline. This should
enable the bid to be developed to a sufficiently high standard of quality
and detail to meet the funding assessment criteria and maximise the
potential success of a Hartlepool application under what will
undoubtedly be a very competitive bidding process. that would give it
the best chance ofsucceeding. It would also allow an assessment to

2.1 SeaChange
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6.1

7.1

be made of the range and types of scheme that are successful in the
first wave and enable a Hartlepool bid to be refined accordingly. This
would also provide the opportunity for a revised bid to be made under
the third wave if the earlier bid is notsuccessful.

FINANCIAL IMPLICATIONS

The Sea Change grants programme is funded by the Department for
Culture, Media & Sport. Itis a capital grant and there is no associated
revenue budget. Anyrevenue implications would therefore have to be
met either by the Council and/or associated project partners or if
relevant another source of match funding.. Bids are required to provide
match funding towards the Sea Change grant, with minimum rates of
100% (large projects) and 50% (smaller schemes). Match funding
could come from a variety of sources such as Single Programme, Arts
Council of England or Lottery funds or the private and voluntary
sectors, and these opportunities will be explored as part of the bid
development process. Match funding can include ‘in kind’ supportin
addition to cash. Local authorities are expected to allocate cash and ‘in
kind’ support to the project. Depending on the eventual content of any
bid, from Hartlepool, opportunities would be explored to utilise existing
budget allocations such as the Regeneration Programme match
funding pot which has been approved as part of the Council’s Capital
programme for the next two years.

RECOMMENDATIONS
The Portfolio Holder is requested to note the details of the Sea Change

initiative and authorise officers to investigate potential bids by
Hartlepool under the new funding programme.

2.1 SeaChange
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Report to Portfolio Holder

Report of: Head of Technical Services
Subject: POLICY FOR THE PROVISION OF SANDBAGS

IN THE EVENT OF FLOODING

SUMMARY
1. PURPOSE OF REPORT

To consider the Council’s response to requests for sandbags to prevent or
contain flood waters in the event ofan incident where propertyis atrisk
from flooding from streams, watercourses and surface water run-off.

2. SUMMARY OF CONTENTS

The report details the Council's current position with regard to the
provision of sandbags to members of the publicin the event of a flooding
incident, including the absence of a detailed policy to guide response and
expenditure on this service. A series of recommendations for

consideration and approval are presented which are designed to improve
flood preparedness by:

1)  Establishing priorities for the deployment of Sandbag resources
i) Rationalising the Council’s response to public requests for
sandbags during a flooding incident

iif) Ensuring that public expectations of the flood ncident response
assistance to be provided by the Council remains realistic
3. RELEVANCE TO PORTFOLIO HOLDER

Portfolio Holder is responsible for Emergency Planning.

22 Policyfor Provision of Sandbags in eent of floading
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4, TYPE OF DECISION

Non Key decision

5. DECISION MAKING ROUTE

Meeting held on 16" May 2008.

6. DECISION REQUIRED

Endorsementof proposed Sandbag Policy as contained in the
recommendations.

22 Policyfor Provision of Sandbags in eent of floading
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Report of:

Subject:

2.2

Head of Technical Services

POLICY FOR THE PROVISION OF SANDBAGS
IN THE EVENT OF FLOODING

1. PURPOSE OF REPORT

1.1  To consider the Council’s response to requests for sandbags to prevent or
contain flood waters in the event of an incident where propertyis atrisk
from flooding from streams, watercourses and surface water run-off.

2. CURRENT POSITION

2.1  The Council has tradtionally responded to requests to provide sandbags
to protect property during flooding events on an ad-hoc basis without the
benefitof a detailed policy to guide its response and expenditure on this
service.

2.2  As partofits Adverse Weather Emergency Plan, the Council has in place
formal response procedures to mitigate the impact of flooding in
Hartlepool's designated flood warning zones and known at risk areas
(detailed in the table below):

Environment Agency
Designated Flood Watch /
Warning Zones

Other Known Hood Risk Areas
(Surface Water)

* North Sea Coastline
(Hartlepool to Saltburn by
the Sea)

» Tidal River Tees (including
Greatham Creek)

» Middleton area of
Hartlepool Marina

* West Harbour area of
Hartlepool Marina

» Tees Estuaryat Greatham
Creek

» Arkley Crescent

* Winterbottom Avenue
 Bruce Crescent
 Miers Avenue

* Liddle Court

* Liddle Place

» Valley Drive

* Honiton Way

* Southend, Seaton Front
» Station Lane Railway Bridge
» Station Road, Greatham

22 Policyfor Provision of Sandbags in eent of floading
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2.3

24

25

3.1

3.2

4.1

41.1

There are currently no arrangements to formallysandbag properties in the
above residential areas during a flood waming. However, the Council does
monitor the situation in these areas and, depending upon specific
circumstances, will endeavour to provide assistance to affected residents
with the resources available.

Due to the nature offlooding events, itis not always paossible to deploy
sandbags to the scene of anincident if the eventis one that develops
rapidlybefore Coundl resources can be mobilised and on-site. For
example, high intensity rainfall may cause flash surface water flooding
over a short duration leaving significant flooding in its wake whilst the
Council is unable to mobilise resources to respond within a short
imescale. Prioritising the Council's response as suggested in this report,
together with targeting the assistance that the Council can provide, will
assist in maximising the response time to an incident.

In the event ofa flooding situation affecting Hartlepool, itis not unusual for
the Council to be responding to a significant number of requests for
sandbag assistance across the town due to flooding from surface water or
other watercourses not included in a formal flood warning area. This often
leads to a strain on available resources and priorities having to be
established regarding how assistance will be given.

LEGAL IMPLICATIONS
The Council has no legal obligation to provide sandbags.

Under the Civil Contingencies Act (2004),the Council is required to
assess the risk of an emergency occurring, to maintain plans to respond to
an emergency, to publish risk assessments and plans in so far as itis
considered necessary or desirable to deal with an emergencyand to
maintain arrangements to wam, inform and advise members of the public
both prior to and during the response to an emergency.

SAND BAGGING: PROPOSED AREAS FOR IMPROVEMENT
Sandbag Policy

In considering a Sandbag Policy for the Council, the Portfolio Holder is
requested to affirm the following principles:

Deployment of the Council's supply of sandbags will be determined as
follows:

) To preventloss of life or serious inury

22 Policyfor Provision of Sandbags in eent of floading
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i) Maintaining access for the Emergency Services

i) Protection of vital community facilies (e.g. elderly care homes)
V) Protection of highways and transportation routes

V) Protection of Hartlepool Borough Council Property

The primary responsibility for the protection of private propertyfrom
flooding rests with the land or building owner.

Sandbags are the last line of defence in protecting property from flooding.

The Council cannot guarantee a response to anyrequests for sandbags
from properties in flood risk areas. Rather, residents living in flood risk
areas are advised to take action to protect their properties and should
consider alternative and more permanentmeasures offlood protection.

4.1.2 Decisions to deploy sandbags willbe made in two ways:

) The Director of Neighbourhood Services / Head of Technical
Services will authorise the deployment of sandbag resources as
they risk assess to be appropriate within the priorities specified at
4.1.1 above.

i) Duty Highways Supervisor /Highways Teams in their normal
course of duties will deploy them as they see a need within the
priorities contained at 4.1.1 above, or at the request ofthe
Emergency Services

4.1.3 Due tothe potential practical problems associated with storing traditional
sandbags in non-emergency periods (e.g.limited shelflife, storage
capacity restrictions, labour intensive and time consuming to fill therefore
cannotto transported to the scene quicklyenough to be effective), itis
proposed thatthe Council procure a limited number of the new design
flood protection sacks which, due to theirspecific nature, can be stored
more conveniently and deployed more rapidly. Due to budgetary
implications, itis proposed that this product be procured and used
primarily for the protection of vital com munity facilities and Council
properties. This proposed product, if endorsed, will continue to be used in
tandem with existing traditional sandbag supplies for priorities specified at
4.1.1 above.

4.2  Public Information Strategy
Itis of paramount importance thatthe introduction of a new Sandbag
Policy be combined with a Public Information Strategy to advise members

of the public living in flood risk areas regarding the core principles ofthe
Council’'s Sandbag Policy and to raise awareness of the actions thatthe

Council are able / not able to undertake during the response to a flooding
incident.

22 Policyfor Provision of Sandbags in eent of floading
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4.2.1 One method for the dissemination of such information s a letter
addressed to the occupiers of properties in identified flood risk areas. The
letter to contain the following:

5.1

1)
i)
ii)

\Y))

Notification ofthe flood risk present in the area

Clarity regarding the assistance that the Council can/cannot provide
Communicate fundamental principles of the Sandbag Policy
Enclose Environment agency leaflet entitled ‘Preparing for a Hood:
Practical Advice on what to do to Protect You and Your Property’ to
encourage consideration ofalternative and more permanent
measures of flood protection

Details on how to regster for the Environment Agency’s free
Hoodline Wamings Direct Service that can provide flood warnings
direct to the public bytelephone, mobile, fax or pager

As partofits Adverse Weather Emergency Plan, the Council aso has pre-
determined information in place for dissemination to members of the
public before, during and after a flood.

RECOMMENDATIONS

The Portfolio Holder is requested to:

)

ii)

Consider adopting the Sandbag Pdicy (outlined in section 4.1 of
this report) in order to guide responding officers in the emergency
managementof flooding events where sandbags are to be issued.

Consider the requirement to endorse a budget pressure for the
procurement of new design flood protection sacks which will be
utilised in the event of a flooding emergency.

Consider and agree the following recommended base line stock
level of new design flood protection sacks and traditional sandbags
for storage inthe Lynn Street Depot to maintain preparedness for a
localised flooding event:

- 2000 new design flood protectionsacks at a total cost of
£6440

- 1500 traditional sandbags

Consider and endorse the proposed Publc Information Strategy

included atsection 4.2 of this report which is designed to infom
residents living in known flood risk areas of:

- Floodresponse assistance that the Council can / cannot
provide

22 Policyfor Provision of Sandbags in eent of floading
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- Environment Agencyadvice and initiatives that residents
living in flood risk areas can use in orderto take action to
prepare for flooding by adopting measures to protect their

property.

22 Policyfor Provision of Sandbags in eent of floading
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REGENERATION AND LIVEABILITY PORTFOLIO v 0
REPORT TO PORTFOLIO HOLDER -—-ﬂ
16 May 2008
Report of: Head of Regeneration
Subject: TEES VALLEY GREEN INFRASTRUCTURE
STRATEGY

SUMMARY

PURPOSE OF REPORT

The purpose of this report is to obtain Portfolio Holder endorsement of the
Tees Valley Green Infrastructure Strategy.

SUMMARY OF CONTENTS

The Green Infrastructure Strategy has been produced by the Tees Valley

Joint Strategy Unit in partnership with officers from the five Tees Valley Local
Authorities and a number of other agencies such as the Tees Forest. The
Tees Valley Green Infrastructure Strategy is a strategic document which
each of the Tees Valley Local Authorities has been asked to approve. The
aim of the Strategy is to produce a strategic approach to dewveloping a
network of green corridors and green places within the Tees Valley. This
report explains what the Strategy is seeking to achieve and identifies the
positive impacts it could have within Hartlepool, including potential funding
towards schemes contained within the Strategy.

RELEVANCE TO PORTFOLIO HOLDER

The issues contained within the Green Infrastructure Strategy fall principally
within the remit of the Regeneration and Liveability Portfolio.

TYPE OF DECISION

Non Key

2.3 Tees Valley Green Infrastructure Strategy
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5. DECISION MAKING ROUTE
Portfolio Holder meeting on the 16" May 2008.

6. DECISION(S) REQUIRED

To endorse the Tees Valley Green Infrastructure Strategy.

2.3 Tees Valley Green Infrastructure Strategy
2 HARTLEPOOL BOROUGH COUNCIL
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Report of: Head of Regeneration

Subject: TEES VALLEY GREEN INFRASTRUCTURE

STRATEGY
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2.1

2.2

2.3

PURPOSE OF REPORT

The pumpose of this reportis to obtain Portfolio Holder endorsement of the
Tees Valley Green Infrastructure Strategy. (Copies of the Green
Infrastructure Strategy are available in the Members library.)

BACKGROUND

The Green Infrastructure Strategy has been produced by the Tees Valley
Joint Strategy Unit in partnership with officers from the five Tees Valley Local
Authorities and a number of other agencies such as the Tees Forest. The
Tees Valley Green Infrastructure Strategy is a strategic document which
each of the Tees Valley Local Authorities has been asked to approve in
anticipation of the Strategy being considered by Tees Valley Unlimited. The
aim of the Strategy is to produce a strategic approach to dewveloping a
network of green corridors and green places within the Tees Valley, as a
mechanism towards improving the image and environment of the sub-region.

Over the next 15 years orso Tees Valley Unlimited and its partners will seek
to implement an ambitious but realistic vision to rebuild its economy, attract
new investiment, and create sustainable and vibrant communities. A number
of major regeneration schemes are planned or underway bringing major
mixed-use developments that will transform the urban centres and provide
new opportunities for living, working and spending leisure time. One of the
greatest challenges facing the Tees Valley in achieving this vision is to
create attractive places and environments that offer a quality of life that will
encourage people to stay and will attract new investment and entrepreneurs.
The core areas of the conurbation and main towns have experienced many
years of urban flight. The environment is not yet of the quality we would
aspire to in order to meets the aspirations of residents and people looking to
move into the Tees Valley.

Green infrastructure can play a key role in helping to achieve the economic
and sustainable vision for the Tees Valley. The scale of development and
regeneration envisaged requires a new way of looking at the environment,
and in particular how new development and redevelopment can contribute to
environmental quality. The concept of green infrastructure offers a way of
achieving closer links between environmental improvement and the major
development projects proposed in the Tees Valley. It can also provide an

2.3 Tees Valley Green Infrastructure Strategy
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2.4

2.5

2.6

2.7

opportunity to adapt to climate change by influencing development and the
use of land.

Whatis Green infrastructure? Green infrastructure is defined as:

"The physical environment within and between our cities, towns and villages.
It is a network of multi-functional open spaces, including formal parks,
gardens, woodlands, green corridors, waterways, street trees and open
countryside. It comprises all environmental resources, and thus a green
infrastructure approach also contributes towards sustainable resource
management.."

Green infrastructure planning involves the prowvision of strategically planned
networks that link existing (and proposed) green spaces with green corridors
running through urban, suburban, urban fringe, and rural areas. Through the
maintenance, enhancement and extension of these networks multi-functional
benefits can be realised for local communities, businesses, visitors and the
environment. Appropriate strategies, plans and programmes by local
partnerships and individual organisations can help to maintain existing green
infrastructure, and promote solutions to remedy deficiencies and create new
opportunities.

The vision for green infrastructure in the Tees Valleyis:

To develop by 2021 a network of green corridors and green spaces in the

Tees Valley that:

. enhances the quality of place and environment for existing and future
communities and potential investors;

. provides an enhanced environmental setting and context for new
development, regeneration projects, and housing market renewal
initiatives and produces schemes of high quality design;

. creates and extends opportunites for access, recreation and
enhancement of biodiversity, and

. provides a buffer against the effects of climate change.

The development of green infrastructure is supported by a wide range of
national and regional documents which recognise the value of delivering an
integrated strategy for green infrastructure. Nationally for example the
requirement for a 'Design and Access Statement' introduced in August 2006
as part of the Planning and Compulsory Purchase Act 2004 will provide an
opportunity for the principles of green infrastructure to be incorporated right
at the start of the planning process for new developments and major
projects. The recent Planning White Paper: Planning for a Sustainable
Future? also stresses the importance of protecting parks and urban green
spaces. The recent Housing Green Paper3 sets out how the Government is
going to meet the challenge of providing more houses. Within the Green

! Green Infrastructure Planning Guide; Northumbiia University, North East Community Forests,
University of Newcastle upon Tyne, Countryside Agency, English Nature, Forestry Commission,
Groundwork, 2005

2 Planning fora Sustainable Future - White Paper; HM Government, Cm 7120, May 2007

% Homes for the future: more affordable, more sustainable; Department for Communities and Local
Government, Cm 7191, July 2007

2.3 Tees Valley Green Infrastructure Strategy
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2.8

29

3.1

3.2

Paper are proposals for eco-town schemes and a new round of Growth
Points (Hartlepool is part of the recent Tees Valley Growth Point submission
a decision on which is now expected shortly). The Green Paper emphasises
the important role of green spaces within the context of providing more
homes. Planning Policy Statements (PPS) such as PPS1 “Delivering
Sustainable Development” and PPS9 “Biodiversity and Geological
Conservation” also recognise the importance of the environment in creating
a quality of life.

At a regional level the Regional Economic Strategy’ recognises the priority
that must be given to providing high quality natural, heritage and cultural
environments that will help to retain, attract and develop skilled workers,
entrepreneurs, graduates and visitors. The Strategy notes the role of green
infrastructure as a key component of sustainable communities, and the need
to maximise the benefits of green infrastructure through sound planning and
management. The revised Regional Spatial Strategy (RSS) for the North
East will set out the spatial strategy and priornties for growth in the Tees
Valley City Region, including a high priority to improving the environment.
Following an Examination in Public into the RSS in 2006, the Report of the
Panel recommended that greater emphasis be given to supporting the
establishment of strategic networks of green infrastructure.

As part of the process of raising awareness of the Green Infrastructure
Strategy a presentation has been given to the Directors of Environment and
Directors of Regeneration to seek their endorsement of the Strategy.

WHAT ARE THE IMPLICATIONS FOR HARTLEPOOL?

Hartlepool has a representative on the Green Infrastructure Strategy
Steering Group which has overseen the production of this Strategy and will
continue to meet as the emphasis moves from strategy preparation to
implementation. A number of inter-departmental meetings and meetings with
neighbouring authorities (where cross-boundary projects are relevant) have
enabled input into the Green Infrastructure Strategy at a comprehensive
level. This representation has enabled key strategic green spaces and
corridors within the Borough boundary to be identified within the Strategy.
Some of the key areas that are reflected in the Strategy include the
regeneration areas identified in the Coastal Arc Strategy such as Victoria
Harbour; the green wedges within the town; parks such as Ward Jackson
Park; routes within the countryside which link Hartlepool to neighbouring
areas; important gateway sites such as Summerhill, and; strategic corridors
including railway and wildlife corridors.

The Network Component Priorities and Actions section of the Strategy
identifies a number of strategic corridors relating to Hartlepool. These
include “The Coast — Hartlepool to Cowbar”, “Saltholme to Cowpen Bewley,
Wynyard and Hartlepool”, “Saltholme to Hartlepool Coast” and “Hartlepool

4
Regional Economic Strategy: leading the Way, One NorthEast 2006

2.3 Tees Valley Green Infrastructure Strategy
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3.3

3.4

3.5

4.1

Quays/Town Centre to Summerhill, North West Hartlepool and Hartlepool
Western Fringe”. These areas are further broken down into a number of
priority areas and desires in terms of improvements to the green
infrastructure within the town.

Council officers have identified a list of projects which fall within the
categories set out above and have submitted them to the Joint Strategy Unit
(JSU) for inclusion within an Implementation Strategy. The Implementation
Strategy will be used as the basis for delivery of priority green infrastructure
projects within the Tees Valley. To enable delivery of these projects the JSU
and the Steering Group are seeking to access funding from a number of
sources. Currently £500,000 has been secured in principle for this financial
year from Single Programme money from ONE North East. It is hoped that
funding from this source may be available over the following five years (up to
£1million per year for 4 years and £500,000 in the final year), however, this
is yetto be confirmed by ONE North East.

Another potential source of funding that might be considered is the
Community Infrastructure Lewy. The Government has introduced provisions
in the Planning Bill for the new Community Infrastructure Levy (CIL) that will
establish a better way to increase investment in the vital infrastructure that
growing communities need. The Bill allows for regulations to empower local
councils to apply a Community Infrastructure Levy on new developments in
their areas to support infrastructure delivery. CIL may be accessed if the
Tees Valley achieves Growth Point Status and brings forward new sites for
development — the exact levels of funding that may be available are as of yet
unknown but could contribute towards the delivery of Green Infrastructure in
the Tees Valley.

In drawing up potential schemes the Tees Valley Local Authorities have
been asked to look at a number of factors including; when the schemes
could be delivered, likely costs of the schemes, potential match funding,
benefits and links with other ongoing works and compliance with the Green
Infrastructure Strategy. These issues have been considered in the projects
that officers have put forward for inclusion in the Implementation Plan. The
Steering Group must now meet to discuss which it considers to be priority
projects that can start to be delivered within this financial year. In order to
prioritise these schemes it will be necessary to assess which schemes best
meet the key criteria. Although it is unlikely that all the schemes put forward
by Hartlepool will be brought forward it is likely that we will receive funding
towards some schemes.

FINANCIAL IMPLICATIONS

There are no direct cost implications to the Council arising from this
particular report. Once the position has become clearer in terms of the
availability of external sources of funding, and the Steering Group has
prioritised a short list of prionty projects from the long-listed schemes, a
more detailed report will be prepared for consideration of the Portfolio Holder

2.3 Tees Valley Green Infrastructure Strategy
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(including any match funding requirements from the Council). In the
meantime the Portfolio Holder is asked to give approval towards the overall
Tees Valley Green Infrastructure Strategy.

5 RECOMMENDATIONS

51 The Portfolio Holder is requested to endorse the Tees Valley Green
Infrastructure Strategy.

2.3 Tees Valley Green Infrastructure Strategy
7 HARTLEPOOL BOROUGH COUNCIL
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REGENERATION & LIVEABILITY PORTFOLIO
Report To Portfolio Holder

16 May 2008

Report of: Director of Regeneration and Planning Services

Subject: REGENERATION AND PLANNING DEPARTMENTAL

PLAN 2008/09-2010/11

E B

‘e
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HARTLEMOOL

AL HHH LR )

SUMMARY

1. PURPOSE OF REPORT

1.1 To agree the Regeneration and Planning Departmental Plan for

2008/09 to 2010/11.

2. SUMMARY OF CONTENTS

2.1 The Departmental Plan outlines the main activities the department will
undertake during 2008/09-2010/11 and includes a detailed action plan

for 2008/09. The full plan is set out at Appendix A.

3. RELEVANCE TO PORTFOLIO MEMBER

3.1 The Portfolio Holder currently has responsibility for the majority of

Regeneration and Planning services.

4. TYPE OF DECISION

4.1 Non-key.

5. DECISION MAKING ROUTE

5.1 Portfolio holder only.

24R &P Departmental Plan2008-09 & 2010-11
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6. DECISION REQUIRED

6.1 For the Portfolio Holder to agree the Regeneration and Planning
Departmental Plan 2008/9-2010/11.

24R &P Departmental Plan2008-09 & 2010-11
2 HARTLEPOOL BOROUGH COUNCIL
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Report of: Director of Regeneration and Planning Services

Subject: REGENERATION AND PLANNING DEPARTMENTAL

PLAN 2008/09-2010/11

11

21

3.1

3.2

3.3

PURPOSE OF REPORT

To agree the Regeneration and Planning Departmental Plan for
2008/09 to 2010/11.

BACKGROUND

The Departmental Plan forms part of the Council’s overall service
planning arrangements and outlines the main activities the department
will undertake during 2008/09-2010/11. The full plan is set out at
Appendix A. A detailed action plan for 2008/09 is included within the
document (commencing page 18) and key outcomes, milestones,
responsible officers and associated performance indicators are
described.

STRUCTURE AND CONTENTS OF THEPLAN

The structure of the Departmental Plan is based on a corporate
template and is designed to be consistent with other plans across the
council. It has clear links to the strategic aims and outcomes contained
in the Council’'s overall Cormporate Plan and also forms the basis for
more detailed service planning for each division of the department.

For 2008/09, service planning and the preparation of the Annual
Governance Statement have again been carried out together to reduce
the duplication of effort and to improve governance arrangements. The
detailed plans therefore contain full details of associated risks that
could prevent the department achieving its objectives and describes
the management controls in place to mitigate those risks identified.

In addition, five Diversity Impact Needs Requirement Assessments
(INRAs) have been carried out as part of the service planning process
and these are shown in full within the Department Plan document at
Appendix 2 (page 63). Each service area group has been reviewed
and the INRAs have been subjected to both an intemal and external
stakeholder challenge process. Appropriate plans are in place to

24R &P Departmental Plan2008-09 & 2010-11
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4.1

5.1

ensure the department takes steps to fully able to meetits equality and
diversity obligations.

MONITORING AND REPORTING

The departmental actions and performance indicators will be regulary
monitored by senior managers throughout the year. In addition, a
qguarterly report will be submitted to Portfolio Holder to provide an
update on progress and to highlight any key areas of achievement or
concern.

RECOMMENDATION
The Portfolio Holder is requested to consider and approve the contents

of the Regeneration and Planning Departmental Plan document for
2008/09-2010/11.

24R &P Departmental Plan2008-09 & 2010-11
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ff you like further information about Regeneration and Planning Services

performance please telephone Jeff Mason, Head of Support Services on (01429)
523502, fax (01429) 523599 or e-mail jeftmason@hartiepool.gov.uk

Copies of this summary can also be provided on audiotape or in large print,
Braille and ethnic minority languages on request. We can ako be contacted via
Typetalk and enquiries in any language can be dealt with in person or on the
telephone using Language Line instant translation sence.



1. INTRODUCTION

1.1 This document is the Regeneration and Planning Services Departmental Plan
for 2008/09-2010/11 and forms part of the Council's overall Service Planning

arrangements. The plan detais the key priorities and issues facing the
department ower the next three years, and includes a detailed action plan for the

next 12 months. This plan will be reviewed on an annual basis, which will allow
for anyemerging priorities to be included.

1.2 The Council’s Corporate Plan sets out the Council's contribution to achieving
the statutory Community Strategy and related action plans including the
Community Strategy Performance Management Framework and the Loca Area
Agreement (LAA). The Departmental Plan describes how the Department will
help tomeet the Council's objectives as stated in the Corporate Plan, in addition
to identifying key outcomes that the department wishes to focus on that are not
contained in the Corporate Plan. It also provides the context for more detailed
Service Plans for each division in the Department.

1.3 This Plan should be looked at in conjunction with both the Council's
Corporate Plan, and the individual Service Plans, that together form part of the
Council's overall Service Planning Arangements. Figure 1 on page 4,
demonstrates how the plans are linked.

1.4 This approach ensures that any outcome that appears in the Corporate Plan
can be traced through to specific actions in the service plan, and vice versa. It
allows the employees delivering services to explicitly see how their actions
contribute to the Council’s overall dbjectives and the owerall Community Strategy.

15 In addition there are a number of substantive plans and strategies for
individual topics or themes eg the Housing Strategy, the Local Development
Framework efc.



Figure 1

Community Strategy

t

Tier 1. Corporate Plan.

The Councils Comorate plan ddails the key, Council-wide, strategic outcomes identified asbeing a
priority for the next 3 years. The LAA outcomes will forma number o fthese Couwncil outcomes,

alhough therewill bea numberofadditianal Council Specificoutcomes, for e xanple around
Omanisational Development, Building Schools for the Futureetc.

Associated with each outcome will be a small number ofkey actions and key performance indicators hat
will beused to measure progresstowards achieving each priority.

Accountability — progress will be reported on a quaterly basisto CMTand Cabinet.

;

Tier 2. Departmental Plan.
Each departmentwill be required to produce a depatmental plan. This plan will setout the department’s

mediumtermpriorities, for the next 3 years, and will also include an action plan detailing the
department’s main activities forthe next 12 months.

The plan should include all ofthe key actions included in the GorporateP lan it has responsibility for. It
isenvisaged that for each “key action’ will be a small numberofdepartrrental key actions that will be
used to measure progress.

Inaddition there will be a number ofdepartmental priorities that have been identifed fromsources other
than the ComoratePla. Theseshould bereflected,again with a small number ofassociated actions.

Aswith the CorporatePlan a small number of Key Pls should also be identified.

Accountability — progress will be reported on a quarterly basisto DMTand Portfolio Holder.

t

Tier 3. Sewice Plans.

Within eachdepartment there are a number ofdivisions and/orservices. There should be a umber of
service plansproduced within each departrrent, withthe level that is cascaded to atthediscretion ofthe

department. The minimum requirement would be for each division to have a service plan.

The plan will detail the division/service’s priorities Dr the forthcoming year, and will include an action
plan detailing the main activities. The plan should include all ofthe relevant key actions induded in the
departmental plan. This will dlo providethe relevantlinks tothe strategicpriorities detailed in the
CorporatePlan, as a la ofthesewill be reflected in the departmental plans.

In addition there will be a number of division/service priorities that do notdirectly come from

the Departmental Plan. These shouldbe refl ected, again with a small number of associated
adions.

Accountabilities — progress reporting will be a the disaetion ofthe relevant Depattment’s
Management Team.




2. DEPARTMENTAL STRUCTURE

Services Provided by the Department

2.1 The Department has a strong focus on regeneration activity, partnership
working at a regional, sub-regional, locality and neighbourhood level and

strategic planning. The focus is on contnuous improvement and the delivery of
excellent services.

2.2 The Regeneration and Planning Sernices Department has responsibilities for
several themes within the Community Strategy. In particular the Department is

the lead departmentfor the Council's contribution to the “Jobs and Economy” and
“Community Safety’” themes of the Community Strategy. It also has a co-
ordinating role for the Strengthening Communities theme and a significant input
to the Environrment and Housing theme through for example work on planning,
sustainable development, strategic housing, and housing market renewal. The
department ako has an interest in the other themes of the Community Strategy
through its cross-cutting and strategic activity.

Departmental Structure
2.3 The Departments structure is set out in figure 2 below. It comprises six
divisions as follows:-

i.  Community Strategy
ii. Regeneration
iii.  Community Safety & Prevention
iv.  Planning and Economic Development
v. Housing
vi.  Support Services
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Senior Officer Structure

24 The Departmental Management Team (DMT) consists of the Director of
Regeneration and Planning Services, together with Divsional Heads. These are the
Assistant Director for Planning and Economic Development, Head of Community
Strategy, the Head of Regeneration, the Head of Community Safety and Prevention,
and the Head of Support Services, who are each responsible for a division within the
Department. In additon the post of Head of Housing is currently vacant.

25 The extended Departmental Management Team also includes a number of
section heads and senior officers most of whom are responsible for a service unit
team which delivers a specific setof services.

2.6 The key services/functions provided by each division are shown on figure 2
above.

2.7 The Director and the Divisional Heads meet on a regular basis to plan, monitor
and manage the strategic direction of the Department and the services provided.
Strategic, operational, performance and substantive issues are considered across
the Department and within the wider Council corporate and community context.

2.8 The extended Departmental Management Team also meets on aregular, though
less frequent, basis, to consider these matters n more detail where appropriate and
to ensure the dissemination of knowledge and issues up and down and across the
Department.

Links to Other Departments and Organisations

2.9 There are numerous links between the Department and other organisations and
departments and the following description sets out a range of examples but is far
from exhaustie.

2.10 The Community Strategy Division facilitates and supports the development and
operation of the Hartlepool Partnership, the local strategic partnership for the town
and particulary its Board currently chaired by the Mayor. In addition work is
undertaken across the partnership through groups and key partner organisations to
facilitate joined up working.

2.11 The Economic Development section facilitates the development and operation
of the Economic Forum (a theme partnership within the Hartlepool Partnership) and

has close working relationships with the business community and related
organisations as well as keyparties in the public and voluntary/com munity sector.

2.12 The Community Safety and Prevention Division facilitates the development and
operation of the Safer Hartlepool Partnership (theme partnership) and has close

working relations hips with a range of organisations involved in this activity including



the Police, Probation, the Primary Care Trust (PCT), Fire Service, etc and it co-
ordinates or leads specific task groups or projects.

2.13 The Housing Division helps to facilitate the Housing Partnership, a theme
partnership within the Hartlepool Partnership.

2.14 There are strong links between the Department and sub-regional organisations
especially the Joint Strategy Unit, Tees Valley Regeneration and Tees Valley
Unlimited the new overarching sub-regional body which is replacing Tees Valley
Partnership. This consists of a ‘Leadership Board’ and ‘Executive’ and a series of
‘Sub Boards’ related to for example Regeneration/Planning/Strategc Housing and
Transport; Housing Market Renewal; Tourism; Skills and Training. A series of officer
working groups will feed business into this arrangement including the Directors of
Regeneration group and associated sub groups. The group willmanage business of
a cross-cutting nature, emanating from all the other groups. The Department is
represented on a number of the officer working groups as well as supporting the Sub
Boards. There are also linkages with Government Office North East and One
NorthEast, and with the other local authorities in the area particularly in the Tees
Valley.

2.15 There is a close relationship with the College of Further Education and reguar
contact is maintained with Job Centre Plus, Business Link, the Learning & Skills
Council (LSC) and the Uniwersity. There are good relationships with key landowners
and developers in the area to facilitate regeneration such as for example PD Ports.

2.16 There are good relationships with the community and voluntary sector at a sub-
regional, locality (Hartlepool Voluntary Development Agency and the Community
Empowemment Network) and also a more local level eg Owton Fens Community
Association. The Department is working alongside the Department of Adults and
Community Services and with the PCT to develop a comprehensive strategy for how
we work with the voluntary sector.

2.17 The Regeneraton Team in particular has close working relationships with ara
regeneration organisations which are independent or semi-independent of the
Council including the New Deal for Communities and Hartlepool Revival alongside
Housing Hartlepool.

2.18 Within the Council there are strong cross cutting relationships with
Neighbourhood Senices for example on community safety, transport and land

issues and environmental ssues. There is regular liaison with Children’s Services
on for example youth offending serice issues, the Schools Transformaton
programme and the five ‘Every Child Matters’ outcomes, and with Adult and

Community Services especially in relation to cultural and leisure faciities and
services, supporting people service and major development schemes such as the

H20O Centre. There are also strong relationships between the Deparment and the



corporate agenda especially in relation to the Community Strategy, the Local Area
Agreement/Performance Management, governance and neighbourhood issues.



3. PERFORMANCE MANAGEMENT

Monitoring and Reporting

3.1 The Action Plan towards the end of this document details how the Depariment
will meet its main aims/objectives for the forthcoming year. This will be monitored

via the new Covalent IT system and quarterly reports will be given to the Portfolio
Holder(s) responsible for the functions of the department. Each report will give an
update on progress and highlight any key areas of achievement or concern. In

certain circumstances, it may become necessary to add, remow or amend an
outcome or specific action from the annual plan. This coud be for a number of

reasons, such as changing priorities or a delayin implementing a particular scheme
through unforeseen circumstances. Anyamendments to the plan will be made with
agreement ofthe relevant Portfolio Holder(s).

Reviewing the Plan
3.2 The annual action plan will be constantly monitored and reviewed, with any
proposed changes being presented to the relevant Portfolio Holder for agreement.

3.3 The overall Departmental Plan also outlines the key priorities for the next three
years that will affect the department. Naturally these will change over time and will
need to be reviewed and updated to reflect these changing priorities. As a revised
Departmental Plan will be produced on an annual basis the overall priorities will aso
be reviewed on an annual basis and will be reflected in forthcoming years’
departmental plans.

Communication

3.4 Internal performance on specific performance indicators or actons is related to
specific responsible officers. Within a learning culture these officers are responsible
for dayto day monitoring and management of performance and any associated risks
and they escaate matters to team leaders/section head level when appropriate. Any
issues are discussed at team/section/divMsion meetings, in one to one discussions
and at appraisals.

3.5 Where appropriate, issues are communicated to the DMT meetings or to
Divisional Heads Meetings or to the Director. If necessary these are raised at
corporate lewel through Corpormate Management Team (CMT) or one to one
meetings with the Chief Executive and Director etc. and if necessary with the
Portfolio Holder.

3.6 A Quarterly Monitoring Review Process operates within the department where
the Director and relevant Divisional Heads discuss performance, continuous

10



improvement and related community wide, corporate, departmental and section
issues by exception with the relevant service unit managers.

Managing Risk

3.7 Risks and controls in relation to the planned outcomes are shown at Appendix 1.
These are managed through the Covalent system and reviewed by managers as
part of the quarterly review of the strategic and operational risk registers following
the process set out in the Council's Risk Management Strategy. The department’s
risks and controls form part of reports regularly given to CMT, executive members,
the Audit Committee and to the Coundl’s appointed auditors through the Annual
Governance Statement.

11



4. WORKFORCE PLANNING

Introduction

4.1 The Councils Workforce Development Strategy 2007-2012 provides clear
direction to all departments in their workforce planning to ensure that staff are

recruited and retained with the right skills, knowledge and behaviours to effectively
deliver our services.

4.2 In the case of Regeneration and Planning Services, recruitment and retention is
proving difficult in some areas. A national shortage of good quality Planning

Officers, Building Control Surveyors and Regeneration staff in particular mean that
other Local Authorities as well as some private sector organisations are now offering
staff in these discplines highly attractive salary packages and various other
incentives. Effective workforce development planning will help us to meet this
challenging situation both now and in the future.

4.3 Workforce planning will also ensure that our staff continue to be equipped with
the knowledge and skills necessary to deliver even better services to meet the
needs of a diverse community in a constantly changing envronment. Leadership
and Management Development and Equality and Diversity awareness continue to be
among our priorities as does ensuring appropriate staff acquire the necessary skills
to be able to effectively manage finance, performance and risk through the new
Integra and Covalentsystems.

4.4 The deparment was again re-accredited with the Investors in People (IIP) Award
in February 2006. During 2008/09 it is anticipated that the deparment will be re-
assessed as part of the firstcorporate lIP review.

4.5 During 2008/09 job evaluation will implemented and the outcome is expected to
provide some challenging workforce related issues which will require the department
to work closely with the HR Division to address.

Key workforce issues

4.6 Key2008/09 workforce developmentissues for the deparment will be addressed
through the following outcomes. Each is descrbed under one of the main headings
of the council's Workforce Development Strategy 2007-2012.

4.7 A full Workforce Development Plan s available in the department and contains
detailed training plan information for staff. The headline activity is set out below.

12



DEPARTMENTAL WORKFORCE DEVELOPMENT PLAN 2008/09

ACTIONS Milestone Lead Officer(s)
1. Develop and promote active, visible and
effective leadership
* Implement competency framework for LSP Board Mar 09 J Smithson
members including induction for new members
» Develop management capacity and core skills of Mar 09 Individual Service
staff identified in the Departmenta Training Plan Managers
» Contribute towards the ongoing development of Mar 09 Relevant Service
elected members through members seminars Manager
2. Continually improve what we do
e Fully embed use of the new Covalent Risk and Jul 08 Individual Service
Performance Management system within the Managers
department following training
* Implement the new corporate performance Sep 08 Individual Service
gppraisal systeminto the department following Managers
appropriate training
 Contribute towards the achievement of the Sep 08 L Finn
Corporate Investors in People Award (IIP) inline
with the authority’s timetable
« Improve productivity through monitoring and Mar 09 JMason
implementing the agreed actions which contribute
towards staff wellbeing and reduced number of
days lost through sickress absence
» Developskills and knowledge of partners in areas Mar 09 Individual Service
of joint working Managers
» Undertake an evaluation exercise for training Oct 08 L Finn
carried out within the department to inform future
planning arrangements
Contribute towards the strategic development of the| Mar 09 1 Mason

Council's staff training and development provision
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3. Develop the skills of the workforce

Develop the skills of the workforce inaccordance
with the 2008/09 Departmental Training Plan

Mar 09

Individual Service
Managers

4. ETrectively use resources and Invest In the tuture

Continwe with formal induction arrangements to
ensure new starters quickly become productive in
their new role

Work with HR to identify and address as far as
possible specfic workforce planning issues that
arise directly from the outcome of the job
evaluation proocess

Work through Tees Valley Planning Managers to
develop a more joined up approach in the sub
region to the recruitment and retention of
Planning staff

Continwe current Planning Student Scheme to
September 2008. Assess whether additional
resources are available to fund a further placement
for the 2008/09 academic year.

Continwe the investment in Qualification Based
Training in key areas of the department as part of
our ‘Grow Our Own’ programme

Continwe to work with HR to anticipate and
address workforce planning issues that arise in
relation to staff employed on fixed term contracts
through external funding

Support the promotion of a local government
career to young people through active
involvement in the schools work experience
placement programme

Continwe where possilde to place trainees from
the Intermediate Labour Market programme
within the department

Mar 09

Mar 09

Mar 09

Sep 08

Mar 09

Mar 09

Mar 09

Mar 09

Individual Service
Managers

Senior
Management Team

G Thompson

R Teece

Individual Service
Managers

J Mason

L Finn

A Steinberg

14




5. PRIORITIES

Vision
5.1 Our vision is to regenerate Hartlepool and its communities to realise their
potentia and enable them to be prosperous, safe, attractive and sustainable.

5.2 The Department will continue to focus on revitalising the town and reducing
inequalties through a range of partnership working, strategic and neighbourhood
planning, conservation and housing market renewal, development planning and

control and community safety and prewention activity. This involves activities at
various levels, strategic planning, enabling (often through partnership working) and

direct deliveryof commissioning ofservices.

Medium Term Priorities
5.3 The medum tem priorities of the Department are reflected in the Corporate
Plan, which identifies the responsible lead department/ofiicer. These can be
summarised as follows:-

(@) Jobs andthe Economy Theme

In the Jobs and Economy Theme the main prioiities relate to strengthening
enterprise, encouraging growth of existing and new local business and seeking to
attract new inward investment especially through further development of the
Incubaton System and at Queens Meadow and other parts of the Southern
Business Zone. The Departmentis also working closely with the College of Further
Education and providers of higher education to bring forward redevelopment and
improvement of facilities. The department is ako inwlved in the schools
transformation progranme. Improvement to skil levels within local communities and
support for disadvantaged and wulnerable people is also centrally important to this
work. Enabling the development of flagship sites and the improvement of property
and the physical environment especially the Victoria Harbour proposals within the
Hartlepool Quays area is also a major priority. The promotion of a positive image for
the town is also a priority with the 2010 Tall Ship’s Race being seen as a magor
opportunity forenhancing the awareness and image of Hartlepool.

(b) Community Safety

In terms of the Community Safety Theme the medium term priority is to reduce crime
and narrow gaps in crime levek and to ensure that responsibilities related to
community safety are recognised across the Council and with partner organisations.
Our vision is that residents will feel safe out in their neighbourhood after dark and
that social behaviour becomes the nom with the use of ASBOs no longer being
required even for a minority of the population. We also want to see less young
people entering the crimind justice system. The continued work in partnership to
implement a comprehensive drugs treatment strategy and commission services for
drug misusing offenders and to ensure treatment services for alcohol abuse is
readilyavailable in the town are also keypriorities.
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(c) Environment

The Department will continue to seek to protectand enhance the countryside and
natural environment, the built environment and the historic environment through an
effective Planning Service which also aims to reduce the amount of under-used
buildings and land, maximise development on brownfield land and provide support
for the implementation of the Hartlepool Tree Strategy and Biodiversity Action Plan
for the Tees Valley.

Sustainable Development is at the core of the planning system and climate change
is a key priority within this. Priority will be given to the preparation and
implementation of a framework of key actions to take forward measures to tackle
climate change.

(d) Housing

Continuing progress in the preparation of the Core Strategy for Harlepool and other
elements of the Local Development Framework are a priority, as is the rebalancing
of the supply and demand for housing, acting to address housing market renewal
and introduction of key policies relating to affordable housing. The achievement of
the Government's Decent Homes targets, private housing market issues,
homelessness and special needs, as well as implementing the Sub Regional
Housing Strategy are among our new medium term priorities.

(e) Strengthening Communities

In relation to the Strengthening Communities Theme our medium term priority is to
enable activity to improw the quality of life for the most disadvantaged
neighbourhoods and wulnerable people through the co-ordnation of key
regeneration programmes, the preparation, implementation, monitoring and review
of Neighbourhood Action Plans (NAPs) and the operation of a strategic
neighbourhood renewal programme.

Continuing to deliver a ‘fit for purpose’ Local Strategic Partnership (LSP), the co-
ordination of the implementation and monitoring of the Community Strategy
(incorporating the Sustainable Development Strategy) and Local Area Agreement
(LAA) and implementing actions arising from the Strengthening Communities Best
Value Review including a re-launch of the Hartlepool Compact are also significant
priorities.

RecentInspections

5.4 The resuls of the 2006/07 Corporate Performance Assessment (CPA) and the
Youth Offending Service Inspection were extremely positive retaining the Council’s
overall ‘four star’ excellent status. The CPA report conmended the Council for its

“outstanding partnership working,” and noted the following successes: “The Council
has a strong and thorough approach to regeneration as essential to improving the

quality of life in Hartepool,” that ‘the Council and its partners have had dgnificant
success in narrowing the gap between crime levels in Hartlepool and national

16



averages,” and that “the economic gap between Hartlepod and the rest of the
country has narrowed.”
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DEPARTMENTAL ACTION PLAN 2007/08

The action plan is splitinto the following sections.

Section 1 shows those outcomes that have been identified in the Council's Corporate Plan. This action
plan expands on the Corporate Plan and gives more detail as to how this will be achiewed.

Section 2 shows those outcomes that have been identified as being a priority for the Department, but have
not specificaly been included in the Council's Corporate Plan.

Section 3 sets outkey performance indicators which are associated with the actions.

The action plan is divided between the six divisions of the department

e Planning and Economic Development Division
* Regeneration Division

«  Community Strategy Division

e  Community Safety Division

* Housing Division

e Support Services Division

18




PLANNING AND ECONOMIC DEVELOPMENT DIVISION

Section 1— Outcomes that are linked directly to the Corporate Plan

Corporate Plan Outcome:
Attract Investment

Departmental Plan Outcome:
Develop investment and development programmes for the key regeneration action zones
within the Coastal Arc framework and pursue funding opportunities tosupport investment

Associated Risks:
R016, RO17, R0O32

Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
PEDA01-1 | Adopt Southem Business Zone strategy and priotitised action plan Sep 08
_ RPD P0O%2
. | Hussain RPD P06
PEDA01-2 | Commence Implemenftion of phase 1of SBZ programme Mar 09
RPD P066
RPD P10

Departmental Plan Outcome:
Continueto work with partners to provide key manufacturing, tourism and service sector
infrastructure, including appropriate sites and premises

Associated Risks:
R016, RO17, R0O32

e e e RS
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Ref: Aeian Date to be Responsible Associated
RPD Completed Officer Pls
PED A02-1 \'\/AVg;Iavc;n;:,h developer tocommence offiee development at Queens Sep 08 A Steinberg RPD P100
PED A02-2 Work with developer to secure start onsite at Trincomalee Wharf mixed Mar 09 S Green RPD P100
use development
PED A02-3 Complete Oakesway Development Opions Feasibility Study and Land Feb 09 | Hussain
Use Report
PEDA02-4 | Review Commercial Areas and Longhil/Sandgate Strategies Mar 09 | Hussain




Corporate Plan Outcome:
Be Globally Competitive

Departmental Plan Outcome:
Continuethe development of Hartlepool’'s business incubation and support system including

new business formation and grow th

Associated Risks:
R016, R0O17, RO30

stage 4 pupils

Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
PEDA03-1 | FOrmalise newpartnering arrangements with Business Link NE and Mar 09
other ley partrers
. . . . RPD P06
PED A03.2 E;%r:gsnejr?tggvgerlgﬁgentof incubation sygem to include under Mar 09 M Emerson RPD POGS
RPD P074
PED A03-3 Commence programme of enterprise activity and challenges wih key Sep 08
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Corporate Plan Outcome:
Create more employment opportunities for local people
Departmental Plan Outcome: A iated Risks:
Development oftargeted interventions for key client groups w ithin the framework of funding SS0CATer ISKS.
. L . . . R016, R017, R0O30
programmes includingthe Working Neighbourhood Fund and the Deprived Area Fund
Ref: Aeian Date to be Responsible Associated
RPD Completed Officer Pls
Negotiate andimplement partrership agreements with all key partners
PEDA04-1 | withinthe WNF programmes todevelop joined up approach to Sep 08 P Wilson RPD P073
worklessness agenda
| Develop Jobsmart Consortium to become key employer gateway for ; RPD P067
PEDA04-2 targeted sectors Mar 09 D Martn RPD PO70
Commission and implement Going Forward programme for young RPD P0O®&9
PEDA04-3 | peoplenotin employment, education or training [neet] with partners Sep 08 P Wilson RPD P0O72
fundedthrough LSC Co financing RPD PO78
PED A04-4 E;\(/ﬁr:op Child Poverty Strategy with key partners, subject to provision of Mar 09 D Martin
O




Corporate Plan Outcome:
Achieve economic wellbeing for all children and young people ensuring that they are prepared forworking life (Children

and young people will achieve the qualifications, developthe skills and be given the necessary life experiences to enable
them to lead full and active adult lives)

Departmental Plan Outcome:
Fully im plementthe Aim Higher initigive atkey stage 4/5for young people from w ider
participation backgrounds

Associated Risks:
R016, R017, RO30

Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
PED AO5-1 Formadise Tees Valley wide action plan and Pathways for Young People Sep 08 P Wilson RPD P09

14-19 year old RPD P0O72
o S S R S R S S R R S A R

Corporate Plan Outcome:
Deliver sustainable communities through high quality planning, new build and sensitive conservation and protect and
enhancethe local natural environment.

Departmental Plan Outcome:

Associated Risks:

Review significant features of Hartlepool’s natural environment n/a
Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
PED A06-1 | Reviewthe condition of 10 SNCI's Sep 08 | Bond
PEDA06-2 | Reviewfive area Tree Preservation Orders Mar 09 S Scarr

Departmental Plan Outcome:
Review Hartlepool’s conservation areas and im plement planning policy guidance relating to
the historic environment

R026

Associated Risks:

areas
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Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
PEDA07-1 | Undertake two conservation area character appraisals. Mar 09 RPD PO13
PEDA07-2 | Complete 3 conservation area vsual ase ssments Mar 09 S Scarr
PED A07-3 Reviewand implementplanning policy guidance relating to conservation Dec 08




Section 2— Outcomes that are specific to Regeneration and Planning Services

Departmental Plan Outcome:

Provide an efficient and effective Development Control Service to the public

Associated Risks:
R019, R022, R023, R024,
R025, R026, R035, SR037

Ref: Aetlan Date to be Responsible Associated
RPD Completed Officer Pls
Provide a free advisory service (One Stop Shop) to all users of the
PEDA20-1 | Development Gontrol Service and provide a team approach to enquiries Mar 09 RPD P0O81
where approprate
oeb 202 | DEtermine all janning applicaions having regard to the provisions of Mar 09 R Teece
the Hartlepool Local Plan and inline with Govemment tamgets
PEDA20-3 | Investigate all breaches of plaming cortrol Mar 09 RPD P0O&

Departmental Plan Outcome:
Reduce the amount ofderelict and underused land and buildings through the pursuit of

Associated Risks:
R023, R024, R025,R026,

regeneration and enforcement activities R034
Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
Liaise with owrers and developers, and pursue enforcement acion as
PEDA21-1 | appropriate to ensure improvements in the appearance of untidy Mar 09 R Teece RPD PO&
buildings and land
Departmental Plan Outcome: Associated Risks:
Topprovide an efficient and effective Building Control Service RO RO, A0, R
R022, R025, R035
Ref: Aeian Date to be Responsible Associated
RPD Completed Officer Pls
PED A22-1 E:rtiirdml ne submitted Full Plansapplicaions witin the datutory time Mar 09 RPD POSS
Enfore Building Regulation standardsto all work throughout the
PEDA222 | | 9 Reg 9 Mar 09 G Hutchison
Assistin the provision of a free advisory (one stop shop) to all users of
PEDA22-3 | the Bulding Control Service and provide a devdlopment team approach Mar 09

to enquiries where appropiliate
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Section 3 — Key Performance Indicators

Ref Indicator Old Ref
RPD P013 | Preservingthe special character of conservation areas: character appraisals BVPI 219b
RPD P052 | Unemployment rate (Hartiepool) LAA JE5
RPD P06 | The numberofbusnessesassisted CPTRPI
RPD P066 | The number of jobs created with council assistance LPI RP4
RPD P067 | The numberof resdents assisted into employment LPI RP5
RPD P06 | The numberof resdents assisted into employment that were young unemployed peaople LPT RP5h
RPD PO70 | The numberof resdents assisted into training LPI RP6
RPD P0O72 | The numberof resdents assisted into training that were young unemployed people LPI RP6b
RPD PO73 | The amourt (£) of external funding deployed to support the council’'seconomic regeneration activities LPT'RP/
RPD P074 | The numberofbusness start upswith council assistance LPI RP8
RPD P0O78 | The youth unemployment rate as a proportion of the total unemployed LPI RP12
RPD P08l | Percentageof informal planning inquiries responded to within 15 working days PED DRI
RPD P0& | Percentage of planning complaintsinvestigations concludedin 4 months PED DR2
RPD P08 | Percentage of full BC plan applications determined within 8 weeks PED DR6
RPD P100 | The numberof sites develgped orimproved CPT RP3
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Section 4 — Allocation of Resources to deliver the Plan

The following table summarises the budget available for the Division to deliver the plan:

Planning & Economic Development Division £000

HBC Expenditure Budget 2774.3
Area Based Grants Funded Budget 675.0
Gross Expenditure Budget 3449.3
Income 849.3
Gross Income Budget 849.3
Net Budget 2600.0

The following table sets out the key budget change and service impact for 2008/09:

Service

Description of Budget Pressure/Saving/Efficiency and impact on service deliv ery

Net Valuein 2008/9
£'000/ (£000))

Planning & Economic
Development -
Marketing

New Ecornomic Development marketing budget is earmarked towards ensuring the Council
maximise the economic benefits of key newdevelopmentsand does notlos out on the
attraction of inwardinvestment, business start up and SME growth with the associated benefits

induding job creaion. (Actions: PED A01-A03)

40
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REGENERATION DIVISION
Section 1— Outcomes that are linked directly to the Corporate Plan
Corporate Plan Outcome:
Attract Investment
Departmental Plan Outcome: Associated Risks:
Develop investment and development programmes for the key regeneration action zones SR041, R0O16, R028, R029,
within the Coastal Arc framework and pursue funding opportunities to support investment R0O30, RO
Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
REG A0L-1 Ensure the priority of the Coastal Armsrecogr_used within I_<ey strategy Mar 09 C Horsley
documents and support the development and implementation of projects
REG A01-2 pompletg Central Arealnvestment Frameworkand identify priorities for Aug 08 R Smith
intervention
Departmental Plan Outcome: Associated Risks:
Continueto work with partners to provide key manufacturing, tourism and service sector SR041, ROL6, R028, R029,
infrastructure, including appropriate sites and premises RO30, RO
Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
REG A02-1 Prepare Develppment/ Marketing B(|efsfor key regeneration and Mar 09 D Goudburn
development stes and support theirimplementation
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Corporate Plan Outcome:
Prom ote Hartlepool’'s interests in economic regeneration policy-making at the national, regional and sub-regional levels

Departmental Plan Outcome:
Secure due recognition of Hartlepool’'s economic role, needs and opportunities in national,

Associated Risks:
R016, R0O17, R029, R030,

Strategy, the Regional Economic Strategy and he TeesValley Gty
Region Development Programme

regional and sub regional policy R032
Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
Liaisonwith relevant strategic partnersin the production and review of
strategies, plans and key documents affecting Hartlepod including Tees
REG A03-1 | Valley Unlimited, Northern Way, One North Ead the Regional Spatial Mar 09 G Thampson

Corporate Plan Outcome:

Support and promote appropriate physical and economic regeneration and pursue externalfunding opportunities

Departmental Plan Outcome:

Continueto liaise withwith PDPorts, Tees Valley Regeneration and funders tosecure agreed

project delivery arrangements for Victoria Harbour

Associated Risks:
SR041, R016, R0O17, R025,
R028, R0, R030, R0O31,

R032
Ref: Aean Date to be Responsible Associated
RPD Completed Officer Pls
REG A04-1 | Securefomal fundingand delivery agreement with relevant partners Mar 09 S Green
Continue to lhraise with TVR over land acquisiton and implementation of
REG A04-2 Coastal Walkway to south of Victoria Harbour Mar 09 M King
REG A04-3 Undertake advanced feasibility study and explore procurement and Mar 09 M King

funding arrangements for the H2O Centre
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. Associated Risks:
(D)Ecz)%arg?negttgl lfelilnrggjteor?gf ation programmes RIOD, RN, 0PI, (2022,
R030, RO
Ref: Ao Date to be Responsible Associated
RPD : : Completed Officer Pls
REG AO5-1 Coordinate the development, management and delivery of the Single Mar 09 R Smith
Programme
REG A05.2 | INvestigate opportunities for investmentin future European Interreg Dec 08 D Goudburn
programmes
REG A05-3 | Coordinate Hartlepool'sinput to the Growth Point Delivery Plan Mar 09 A Gdightly
Coordinate the producion and delivery of Action Plan recommendations
REG A05-4 | arising from the Scrutiny Investigation into the regeneration of Seaton Mar 09 A Gdightly
Carew

Corporate Plan Outcome:
Enjoy and Achieve (Raise the achievement and standards of children and young people in the early years, primay and

secondary phases of education)

Departmental Plan Outcome:
Facilitate the physical enhancement and improvement of key higher education facilities

Associated Risks:
SR040, R016, R028, R029
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Ref: Aetlan Date to be Responsible Associated
RPD Completed Officer Pls
Work with Further and Higher Education establishmentsto ensure that .
REG A06-1 future development proposals ink with the Central Area Framework Mar 09 A Gdighty




Corporate Plan Outcome:

Deliver sustainable communities through high quality planning, new build and sensitive conservation and protect and
enhancethe local natural environment

Departmental Plan Outcome:
Review significant features of Hartlepool’s natural environment

Associated Risks:
R016, RO17, R029, R032

Ref:

Ao Date to be Responsible Associated
RPD Completed Officer Pls

Coordinate the delivery of Action Plan recommendations arising from the

REG AOT-1 Scrutiny Investigation into Railway Approaches Mar 09 G Thampson

REG A07-2 Ensure recognition of Harlepod'’s prioities within the Tees Valley Green Mar 09 M King
Infrastructure Strategy

LS S P P S P S 4 P R 4 P R P P R P S i P S i P P S P P B RS P S P P PSP P S i P P S i P 4 S i 4 S I P P i P P S i P P
Corporate Plan Outcome:

enhance

the local natural environment

Deliver sustainable communities through high quality planning, new build and sensitive conservation and protect and

Departmental Plan Outcome:
Coordinate the preparation ofthe new Local Development Framework em bodying the core
principle of sustainable development and clim ate change

Associated Risks:
SR041, R010, R016, R017,

R025, R029, R031, R032
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Ref: el Date to be Responsible Associated
RPD Completed Officer Pls
REG A08-1 | Approvwal of submission Core Strategy for public consul@ation Dec 08
REG A08-2 | Progress the development/adoption of DPD’s and SPD’s identified in the Mar 09 R Waldmeyer NI 159
Local Development Scheme
REGA08-3 | Ensure effective evidence base for Local Development Framework Mar 09
REG A08-4 | Submit LDF Amual Monitoling Report Dec 08 N Marindale
REG A08-5 | Save elevant Local Plan policies after April 2009 Mar 09 R Waldmeyer




Corporate Plan Outcome:

Mak e better use of natural resources and reduce the generation of waste and maximise recycling
Departmental Plan Outcome:

Participate in the prepaation of the sub regional Minerals and Waste Development plan

Associated Risks:
R010, R0, R0O31

documents
Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
. | Workwith Tees Valleypartnersto ensure submission of the Minerals o
REG A09-1 and Waste DPD to Secretary of State Jan 09 T Bitdliffe

Corporate Plan Outcome:
Balancing Housing Supply and Dem and

Departmental Plan Outcome:
Pursue astrategic housing market renewal programme in partners hip with Tees Valley Living
and key local partners

Associated Risks:
SR039, R010, R016, R028,
R029, R030, R031, R032,

SR037, SR042
Ref: Aetlan Date to be Responsible Associated
RPD Completed Officer Pls
REG AL0-1 Ensu_re appropriate representation for Hartlepool, within sub-regional Mar 09
Housing partnerships
REG AL0-2 Secure agreement of key partners to the HMR dlocations in priority Aug 08
intervention areas in Hartlepool N Johnson
REG AL0-3 Agrfaea'dehvgry plan for the HMR Intenvention areas for 2008/2011 in Sep 08
conjunction with partners
REG A10-4 | Progress acquisition and developmentof key HMR sites Mar 09 RPD P047
RPD P048

Departmental Plan Outcome:
Develop appropriate measures to inaease the provision of affordable housing

Associated Risks:
SR039, R010, R016, R025,
R028, R029, R030, R032

Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
REG A11-1 | Approvwal of submission Affordable Housing DPD for pubic conaultation Dec 08 A Waters
Coordinate the preparation and development of Action Plan
REG A11-2 | recommendations arising from the Scruiny investigationinto Affordable Mar 09 GThampson
Housing
B e e
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Corporate Plan Outcome:

Improving quality of life and ensuring service providers are more responsive to neighbourhood needs with particular
focus on disadvantaged areas

Departmental Plan Outcome:
Continuethe programme of Neighbourhood Action Plans [NAP] preparation, implementation

Associated Risks:
R009, R010, R016, R028,

area regeneraion mones

and review R029, RO
Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
REG A12-1 | Complete update of one Neighbourhood Action Plan (NAP) Jun 08
REG AL2-2 Prepare one new Neighbourhood Action Plan (NAP) (subject to outcome Mar 09 RPD P08
of Community Strategy Review) S
Y ; 7 Burn
REG AL2-3 Liaise with the Community Strategy Team to agree a programme of Sep 08
future NAP dewelopment
REG A12-4 Ensure allocations and expendture of Neighbourhood Action Plan (NAP) Mar 09

Departmental Plan Outcome:
Support the development and im plementation of regeneration programmes w ithin

Associated Risks:
R009, R010, R016, R028,

disadvantaged aeas R029, RO
Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
REG A13-1 | Support delivery of New Deal for Communities (NDC) programme Mar 09 S Burn

Corporate Plan Outcome:
To empower local people to have a greater voice and influence over local decision making and the delivery of services

Departmental Plan Outcome:
To develop a coordinated strategy for appropriate partners hips with the voluntary sector

Associated Risks:
R010, R016, R0O30

Lo e o e B o B e e e e o B o B B o S B B e B B 0 S B B e e

B e e
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Ref: Aetlan Date to be Responsible Associated
RPD Completed Officer Pls
REG A14-1 | Re-launch Harlepool Compact Jan 09 G Thompson




Section 2— Outcomes that are specificto Regeneration and Planning Services

Department

al Plan OQutcome:

Effective and efficient provision and monitoring of information

Associated Risks:
R010, R025, R031

e e e S S S S

Ref: Aetlan Date to be Responsible Associated
RPD Completed Officer Pls
REG A20-1 | Meet target 0f99% land searches competed within 3 days Mar 09 S Bowman
REG A20-2 | Ensure all up to date policy documentsincluded on website Mar 09 M King
REG A20-3 | Complete annual review of NLUD sites Sep 08 R Waldmeyer
REG A20-4 | ReviewTown Centre and Locd Centre Occupiers Aug 08 N Marindale

e
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Section 3

— Key Performance Indicators

Ref Indicator Old Ref
NI159 Supply of ready todevelop housing sites new
RPD P047 | Number ofhousesclearedin HMRintervention area LAA H12
RPD P048 | Number ofhouseshomes constructed in HMR intervention area LAA H13
RPD P08 | Complete update of 1 NAP and prepare one new NAP REG DRP1b
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Section 4 — Allocation of Resources to deliver the Plan

The following table summarises the budget available for the Division to deliver the plan:

Regeneration Division £000

HBC Expenditure Budget 1120.0
Area Based Grants Funded Budget 80.0
Gross Expenditure Budget 1200.0
Income 2085
Gross Income Budget 208.5
Net Budget 9915

The following table sets out the key budget change and service impact for 2008/09:

Service Description of Budget Pressure/Saving/Efficiency and impact on service deliv ery

Net Valuein 2008/9
£'000/(£000))

Regeneration Reducing NDC, Single Programme and other funding would have meant the Regeneration
Team wasnot able to continue developing the regeneration agenda for the town and contribute
to emerging oppottunities. This £60k of HBC funding will help to maintain capacityin this high
profile sewice. (Actions. REG A02 & AQ5)

60
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COMMUNITY STRATEGY DIVISION

Section 1— Outcomes that are linked directly to the Corporate Plan

Corporate Plan Outcome:

To empower local people to have a greater voice and influence over local decision making and the delivery of services

Departmental Plan Outcome:

Associated Risks:

Ensure afit for purpose Local Strategic Partnership n/a
CST AOL- 1 Ensure the effective operation of the Partnership’s Performance Mar 09 J Potts
Management Group
Work with the Community Network to ensure the implementation of their .
CST A01-2 2008/09 Delivery and Improvement Plan Mar 09 J Smithson
csr A01-3 | Coordinate the preparation of agendasand papers for Board Meetings Mar 09
CsT A0l1-4 | Reviewand update the Partnership’s Terms of Reference Jul 08
CsT A01-5 | Provide a programme of inducions for new Board Members Mar 09 D Clennett
csT A0L-6 | Prepare and agree a procedure for handling complaints May 08
Provide feedback from Board Meetingsto Councillors and Resident
CST A0L-7 Reps through he Partnership’snewsletter Mar 09
Departmental Plan Outcome: Associated Risks:
Com plete the review of the Community Strategy STRO38
Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
csTAm2-1 | Reviewfeedback from consultation on 3" Draft Jun 08
cst A02-2 | Reviewfeedback from consultation on Sustainability Appraisal Jun 08 J Smithson
CST A02-3 Adoption of final Community Strategy by Coundl and the Hartlepool Sep 08

Partnership Board
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Departmental Plan Outcome: A iated Risks:
Coordinate the preparation, implementation and partnership monitoring of the Local Area Rgigc ated Risks:
Agreement

Ref: Ao Date to be Responsible Associated

RPD Completed Officer Pls
CST A03-1 | Sign off LAA for2008-2011 Jul 08
CsT A03-2 | Prepare for GONE / CLG 6 month LAA Review Nov 08
CsT A03-3 | Prepare Delivery and Improvement Plan for 2008/09 Jun 08

: — J Potts RPD PO79

CsST A03-4 | Prepare LAA Partnership Monitoring for Quarter 1 Jul 08
CsT A03-5 | Prepare LAA Partnership Monitoring for Quarter 2 Oct 08
CsT A03-6 | Prepare LAA Partnership Monitoring for Quarter 3 Jan 09

B e e e e e e e e e 0 0 0 0

B e e e i e i e e i e e ]

Corporate Plan Outcome:
Improving quality of life and ensuring service providers are moreresponsive to neighbourhood needs with particular
focus on disadvantaged areas
Departmental Plan Outcome: Associated Risks:
Ensure the delivery of Neighbourhood Renewal in the Borough n/a
Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
CST A04-1 | Conclude the delivery of the NRF Programme Jun 08 C Frank
CST A04-2 | Produee an NRF narrative report Dec 08 R Starrs
CST A04-3 | Operate a strategic WNF programme Mar 09 C Frank
CST A04-4 | Carry outa programme of WNF verification visits Mar 09 R Starrs
CcsT A04-5 | Coordinate the undertaking of the MORI household survey Sep 08 3 Pott
otts
csT A04-6 | Coordinate anevent to publicise the MORI household aurvey findings Mar 09
s e e |
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Section 2— Outcomes that are specificto Regeneration and Planning Services

NONE

Section 3 — Key Performance Indicators

Old Ref

LPI RA14

Indicator

LAA Overdl Rating

Ref
RPD P079
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Section 4 — Allocation of Resources to deliver the Plan

The following table summarises the budget available for the Division to deliver the plan:

Community Strategy Division £000

HBC Expenditure Budget 277.3
Area Based Grants Funded Budget 180.0
Gross Expenditure Budget 457.3
Income 0.8
Gross Income Budget 0.8
Net Budget 456.5

The following table sets out the key budget changes and service impact for 2008/09:

Service Description of Budget Pressure/Saving/Efficiency and impact on service deliv ery

Net Valuein 2008/9
£'000/(£000))

Sustainable This resource will be used to co-ordinate HBC's strategic response to the Government’s
Development sustainable develgpment agenda including the Climate Change programme. A sustainability
appraisal will also form part of the review of the Community Strategy (Action. CST A02-2)

50
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COMMUNITY SAFETY DIVISION

Section 1— Outcomes that are linked directly to the Corporate Plan

Corporate Plan Outcome:
Reduced crime

Departmental Plan Outcome:

Associated Risks:

Reduce acquisitive crime R0O01, RO
Ref: Aetlan Date to be Responsible Associated
RPD Completed Officer Pls
Assistin the ddivery of actiondinitiatives as identified by the Safer
CsP A01-1 | Hartlepool Parnership’s Acquisgtive Crime Theme Group Mar 09 B Neale NI16
Develop assertive outreach sewices to maximise engagement of Class
CSPA01-2 | A drug misusing offenders in treatmentand wrap around services to help Sep 08 C Catchpole NI38

reducethe drg related (ClassA) acquisitive crime rate.

Departmental Plan Outcome:

Associated Risks:

Reduce violent crime, including domestic abuse (previously domestic violence) RO01
Ref: el Date to be Responsible Associated
RPD Completed Officer Pls
In association with partners, asse ss the possibility of developing a
CsPA02-1 | legally enforceable alcohol intervention for offenders Oct 08 A Mawson NI32
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Departmental Plan Outcome:

Associated Risks:

Implement CCTV Strategy R0O01, RO
Ref: Aeian Date to be Responsible Associated
RPD Completed Officer Pls
csP A03-1 | Reviewdiagnostic age profile of cameras/monibring equipment May 08
csPA03-2 | Prepare 5 yearfinancial projections May 08
Identify opportunities to strenghen overall operation and delivery
CSP A03-3 . Aug 08
through CCTV partnership g P Gouldsh
CcsP A03-4 | Provide lead/expert role for scrutiny investigation of CCTV Oct 08 ouldsoro
CSP AD35 Identify and r(.agJIarIy.re\/leW, strategic 9te gapsand new developments Nov 08
where CCTV installation would enhance overall securityand safety
CSP A03-6 Negotiate newmonitoring arrangements for town’s CCTV scheme Mar 09

beyond March 2009

B, e e e e, e, 1, P, 1, o, 1, o, 1, e, 1, o, 1, 1, e, 1, o, 1, 1, 1, e, 1, 1, 0, 1, 0, 1, 1, o, 1, 5, 1, 0, 1, 0, £,
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Corporate Plan Outcome:
Reduced harm caused by illegal drugs and alcohol

Departmental Plan Outcome:

Associated Risks:

Reduce drug dealing and supply R003
Ref: Aean Date to be Responsible Associated
RPD Completed Officer Pls
CSP AOAL In paru_wersh_lp with Police, establish four enforcement/treatm ent Mar 09 C Catchpole NI 38
campagnsin focus areas and evaluate effectiveness NI 42
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Departmental Plan Outcome:

Associated Risks:

Implement the Alcoholstrategy and introduce alcohol treatment services R0O01
Ref: Aeian Date to be Responsible Associated
RPD Completed Officer Pls
CSP AO5-1 Complete Alcohol Needs Assessment and Action Planswith quarteny Apr 08
reviews and updates
In partnership with PCT provide induction programme re alcohd
CSPAOS2 | treatment provider Jun 08
i ini i ' C Hart
CSP A0S-3 Egtapllsh tralr!mg for GPs and front line staff re alcohol screening and Jun 08
brief interventions
CSP A05-4 | Agreeintegrated care pathways and protocols Jun 08
csP A05-5 | Develop Direcbory of services and programme of campaigns Sep 08
Departmental Plan Outcome: Associated Risks:
Increase num bers into treatment RO01
Ref: Aeian Date to be Responsible Associated
RPD Completed Officer Pls
cspro6 | IN parlnership with PCT provideinduction programme re drug treatment Jun 08 NI 40
provider
cspAo6-2 | Reviewand agree care pathways and integrated care a-ordinaion Jun 08 C Hart
CSP A0G-3 Establish Outreach/Tier 2 services particulany Harm Reduction from Jun 08
Resource Centre
CsP A06-4 | Increase targeting of those notin effecive treatment and offendng Jun 08 C Catchpole
CcsP A06-5 | Increase and promote associated support and Stimulant services Sep 08 C Hart
csP A06-6 | Increase Tier 4and bespoke programmes of care co-ordnation Sep 08 C Hart
Develop and negotiate wth other T eessde distncts thenew service
CSP A0G-7 specification for first pant of contact sewices, Arrest Referral, Gourt Jan 09 C Catchpole NI 40

Liaisonand CJIT Assettive Outreach to effectively giip those not

engaging withtreatment services and re-offending.
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Departmental Plan Outcome:
Develop accessto wrap around services and activities paticularly for drug misusing

Associated Risks:

R003
offenders
Ref: Aeian Date to be Responsible Associated
RPD Completed Officer Pls
cspA07-1 | Pilot employment and work expelience initiative Apr 08 C Hart
Consult and review cumrent activity programme including audit and
CSPAOT-2 mapping of acess and involvement Jun 08 C Catchpole
CSP AOT-3 Develop linked ETE and Social Enterpise pathway through Resource Aug 08 C Hart
Centre
csP A07-4 | Develop targeted offending and treatment care plans Aug 08
Improwe accessto Education, Trainingand Empoyment opportunities NI 40
CSP A07-5 Oct 08
for Class A drug misusing offenders C Catchpole
CSP AOT-6 Reviewand Improve avallability of longer term dversionary activities for Jun 08 NI 40

Class A drug misusing offenders

Departmental Plan Outcome:

Associated Risks:

Develop harm reduction and primary care services particularly for target groups RO03
Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
csP A08-1 | Negotiate primary care pathway and process with Provider Jun 08
csP A08-2 | Commission Phamacist Senices including needle exchange May 08 C Hart
csp pos.3 | Increase tes.t|-ng and vaccination programmes including Resource Jun 08
Centre provision
CcsP A08-4 | Deliverharm reductionfrom Prabation and within offending care plans Sep 08
e r0as | DEVelop access to ham reducion and primary care sewvices for Class A Mar 09 C Catchpole NI 40

drug misusing offenders from every contact point withinthe CJIT
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Corporate Plan Outcome:

behaviour

Improved neighbourhood safety and increased public confidence, leading to reducedfear of crime and anti-social

Departmental Plan Outcome:

Associated Risks:

causes

Reduce anti-social behaviour and criminal dam age, including deliber ate fire setting RO03, ROM4
Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
CSP A09-1 | Introduce tenant referencing scheme May 08
csPA09-2 | Improwe links with schools to increase referralsfor eallyintervertions Mar 09 S Forth
csp A0e-3 | IN conjunctionwith Housing Hartlepool introduce awards scheme for Mar 09
witnese s
CsP A09-4 | Establish protocol for parenting orders and contracts across HBC Oct 08
CcsP A09-5 | Increase awareness of FIP project; enauring referral criteria clear. Mar 09 N Dunleavy
CSP A09-6 Undertake research into ciiminal damage to establish problem and Jun 08 A Mawson

Departmental Plan Outcome:

Neighbourhood Policing and Partnership adivity

Development of an improved Community Engagement model, under the auspices of

R0OO1

Associated Risks:

B, e e e e, e, 1, P, 1, o, 1, o, 1, e, 1, o, 1, 1, e, 1, o, 1, 1, 1, e, 1, 1, 0, 1, 0, 1, 1, o, 1, 5, 1, 0, 1, 0, £,

Ref: Aeian Date to be Responsible Associated
RPD Completed Officer Pls
CP ALOL Establish an annual ‘face the people’ session for Safer Hartle pool Oct 08 A Mawson
Partnership
cspA10-2 | Develop and implement projectto gather community inelligence Oct 08 B Neale

e e, e, e e, e, e, e

B e e e e e e e e P 8 e e e P P R P P i e e e e
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Corporate Plan Outcome:
Reduced anti-social and criminal behaviour through im proved prevention and enforcement activities

Departmental Plan Outcome:

Associated Risks:

Reduce offending andre-offending R0O04

Ref: Aean Date to be Responsible Associated

RPD Completed Officer Pls
cspAll-1 | Delivery of 3 Pathway Plus (Cognitive Behaviour) Progammes Mar 09 NI 19
cspAl1-2 | Ensure youngoffenders accessto appropriate accommodation Mar 09 NI 46
CcsP A11-3 | Ensure youngoffenders engage in education, training or employment Mar 09 D Dunleavy NI 45
CPALLA E_nf(_)rcement action with national imescales (65% within 25 days, rest Mar 09

within 35 days)

csPA11-5 | Develop a reduction of re-offending model within CJIT Aug 08 C Catchpole NI38

Departmental Plan Outcome:
Reduce first time entrants to the Youth Justice system ensuring all children and young people

Associated Risks:

e A e

T T T T T T T T o e Cp T p P e e e e e
L T e e e
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. . . R004
atrisk arereferred to prevention services
Ref: el Date to be Responsible Associated
RPD Completed Officer Pls
Raise awareness with schoolsand otheragendes of rik factorsand
CP AL referral processfor children, young people andtheir families where there Mar 09 NI 111
are concerns. D Dunleavy
cspA12-2 | Deliver Prevertion Awareness Course in all secondary schoaols. Mar 09 NI 111

TR e e e e e e
S R R ]




Section 2— Outcomes that are specificto Regeneration and Planning Services

NONE

Section 3 — Key Perform ance Indicators

Ref Indicator Old Ref
NI 16 Serious acquisitive crime rate new
NI 19 Rate of proven re-offending by young offenders new
NI 32 Repeat inddents of domestic violence new
NI 38 Drug related (ClassA) offending rae new
NI 40 Number ofdrug users recorded asbeing in effective treatment new
NI 42 Perceptions of druguse ordrug dealing asa problem new
NI 45 Young offenders engagement in suitable education, employment ortraining new
NI 46 Young offenders access to suitable accommodation new
NI 111 First time entrants to the Yauth Justice System aged 10 - 17 new
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Section 4 — Allocation of Resources to deliver the Plan

The following table summarises the budget available for the Division to deliver the plan:

Community Safety Division £000

HBC Expenditure Budget 33019
Area Based Grants Funded Budget 627.0
Gross Expenditure Budget 3928.9
Income 1994 6
Gross Income Budget 1994.6
Net Budget 19343

The following table sets out the key budget changes and service impact for 2008/09:

Net Valuein 2008/9

Abuse

the implementation of the alcohol grategyand treaiment services with our partners (Actions
CSP A05)

Service Description of Budget Pressure/Saving/Efficiency and impact on service delivery £000 / (£000))

Community Safety— | There are currently some 70 cameras around the town which are managed and maintained by

Town wide CCTV HBC. Increasing dectricity and line rental costs combined with maintenance of aging
equipment is occuring and required additional budget to be allocated for 2008/09. A CCTV 30
strategy isbeing developed (Actions. CSP A03) this year which will consider future
arangements forthe service and the best use of available resources.

Community Safety - | Alcohol consumption is recognisedas a significantpublic health challenge, as well as a

Addressing Alcohol contributory factorin many cimesand anti social behaviour. This new resource wil assist in 30
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HOUSING DIVISION

Section 1— Outcomes that are linked directly to the Corporate Plan

Corporate Plan Outcome:
Balancing Housing Supply and Dem and

Departmental Plan Outcome:

Pursue astrategic housing market renewal programme in partnership with Tees Valley Living

Associated Risks:

and key local partners ROLS
Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
HSG A01-1 | Develop a sub regional Empty Homes Strategy Mar 09
HSG A01-2 | Identify and tamget empty private houses to be brought back into use Mar 09 J Smalley RPD P0Z7

Departmental Plan Outcome:

Associated Risks:

Develop appropriate measures to inaease the provision of affordable housing SR042
Ref: el Date to be Responsible Associated
RPD Completed Officer Pls
HSG A02-1 | Carry out a rigorous analysis of the housing needs assessment Mar 09
HSG A02-2 Work with SE D ensure pidding by prov’ders forappropriate supported Mar 09 P Garner-
accommodation to Housing Corporation Carpenter
HSG A02-3 Establish waysof workng more closely with RSLs for the provigon of Mar 09 RPD PO

affordable rented socid housing

Departmental Plan Outcome:
Ensure there is access to a choice of good qualityhousing to buy or rent, to meet the
aspirations of residents and encourage investment

R013, R0O14

Associated Risks:

Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
HSG A03-1 | Implement Chaice Based Lettings Mar 09 L Igoe
HSG A03-2 | Develop a Housing Options Centre with partners Mar 09 L Igoe
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HSG A03-3

Introduce Selective Licensing subject to Cabinet and CLG approvals

Oct 08

J Smalley

RPD P102 to
RPD P10b

Corporate Plan Outcome:
Improving the quality of existing housing

Departmental Plan Outcome:

Associated Risks:

Encourage improvements to homes to meet and exceed ‘decent homes standads’ RO13, RO15
Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
HSG A04-1 | Monitor actionsof RSLs to meet the Government’s Decent Homes target Mar 09 (P:a?;é?ﬁé'r RPD PO41
| Improwe the percentage of wlrerable households livingin private
HSG A04-2 housing meeting the Decent Homes Standard Mar 09 J Smalley RPD PO&2
Departmental Plan Outcome: Associated Risks:
Improve the energy efficiency of houses R013, R014, R0O15
Ref: Aeian Date to be Responsible Associated
RPD Completed Officer Pls
HSG A05-1 | Promote energy efficiency measures for qualifying households Mar 09 J Smalle RPD PO

Corporate Plan Outcome:
Meeting the Housing Needs of Vulnerable People

Departmental Plan Outcome:

Associated Risks:

people as part of the affordable housing strategy

Commence the implementation of the ‘Older Persons’ Housing Strategy RO15, SRM42
Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
Work with SP and prouders to develop a five year planto reduce the
HSG A06-1 L i Mar 09
number of bedsits in sheltered housing P Garner-
HSG A06-2 Encourage RSLs to bidfor fundng for wuitable properties for older Mar 09 Carpenter
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Departmental Plan Outcome:

Provide support services to increase the opportunity for residents to live independently in the | ASSociated Risks:

. R013, R014
community
Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
HSG A07-1 | Reduee homelessnessthroughadvice, assistance and support Mar 09 L Igoe SEB Egg
RPD PO22
HSG A07-2 | Provide Disabled Facilties Grants Mar 09 J Smalley RPD P106
RPD P107
HSG A07-3 | Facilitate re-housing tomore suitable accommodation where appropriate Mar 09 J Smalley RPD P0O23

Section 2— Outcomes that are specific to Regeneration and Planning Services

Departmental Plan Outcome:

Associated Risks:

T e o B DD D T DD
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Improve the management and condition of private houses RO14
Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
HSG A20-1 | Provide a tenancy relations sewice Mar 09 L Igoe RPD P18
HSG A20-2 Inve_stigate andtake action to resolve complaints relating to housing and Mar 09 J Smalley
publichealth




Section 3 — Key Performance Indicators

Ref Indicator Old Ref
RPD PO11 | Housing Advice Service: preventing homelessne ss BVPI213
RPD PO12 The proportion of households (per 1000) accepted as statutolily homeless who were accepted as homeless by the BVPI214

authority within the last two years

RPD P02 | The numberof Disabled Facility Grants completed HSG DPI5
RPD PO gik;t?”uigberof householdsreceiving assistance to secure more suitable acoommodation in relation o their HSG DPI6
RPD P024 | The numberof newunits completed by RSLs HSG DPI7
RPD P027 | The number of private houses empty for over 6 months as a percentage of he total private gock HSSAA6A1+
RPD P041 | Achieving decent homes standard in social housing sector (Hartlepool) - RSL LAA Hlb
RPD P042 | Achieving decent homes standard in private sectorhousing sector LAA H2
RPD P062 | Average Sandard Asse ssment Procedure (SAP) rating in private housing sector LPI NS11
RPD P12 | Percentage of propertieslicensed (under selective licensing scheme and asa % of estimated licensable properties) new
RPD P13 Egggpﬁtg\g)e of applicationsreceived (under selective licensing scheme and as a % of estimated licensable new
RPD P14 | Number ofanti social behaviour complaintsreceived (in relation to slective licensing propetties) new
RPD P105 | Number ofempty houses new
RPD P106 | Number ofDisabled Facility Grantscompleted new
RPD P107 | Average waiting time for a Disabled Facility Grant tobe completed new
RPD P108 | The % of asesreferred tothe Tenancy Rdations Officer satisfactorily resolved without the need forlegal adion new
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Section 4— Allocation of Resources to deliver the Plan

The following table summarises the budget available for the Division to deliver the plan:

Housing Division £000

HBC Expenditure Budget 1168.0
Area Based Grants Funded Budget 10.0
Gross Expenditure Budget 1178.0
Income 313.5
Gross Income Budget 313.5
Net Budget 864.5

The following table sets out the key budget changes and service impact for 2008/09:

Net Valuein 2008/9

outcomesfor residents, evaluate referrals for support and identify gaps in service provision.
(Action: HSG AQ7-1)

Service Description of Budget Pressure/Saving/Efficiency and impact on service deliv ery £'000 / (£000))

Housing - Selectiwe A new budgetis allocatedin anticipation of the introduction of a selective liensing schemein

Licensing Scheme 2008 which would promote and potentially enforce good landlord standardsin a dedgnated 40
area where anti social behaviourisa problem. (Adion: HSG A03-3)

Housing — The development of a new Housing Option Centre with partners wil facilitate the Cauncil’s

Development of work in statutory homelessme ss preventionand advice andis a neessary gep towards

Housing Options meeting Government and service expectaions. (Action: HSG A03-2) 75

Centre Service

Housing - Suppotted | The need for this srvice was identified wihin the Homelessness Strategy Review and by the

Housing Co-ordinator | Supporting People Inspection. This resource will co-ordinate the most effedive use of the
existing supported housing services withinthe town, help facilitate ‘move on’and successful 35
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SUPPORT SERVICES DIVISION

Section 1— Outcomes that are linkeddirectly to the Corporate Plan

NONE

Section 2— Outcomes that are specific to Regeneration and Planning Services

Departmental Plan Outcome:

Associated Risks:

Reduce the risk to the department not achieving its service objectives N/A
Ref: el Date to be Responsible Associated
RPD Completed Officer Pls
Coordinate production of the department’s Annual Governance
SSDAZ0-1 Statement (see Departmental Plan Appendix 1) Apr 08
- - - - — J Mason
sspazo.p | L€adinthe developmentand testing ofimproved Business Continuity Mar 09
Plans for the departmentin accordance with Corporate timetable
. Associated Risks:
DiEpar il FEmOUtEsis: o » R003, RO13, RO19, R029,
Maintain astable and healthy departmental financial position R033
Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
SSD A21-1 Asses_sand report on department sfln_anual position ona guarterly basis Mar 09 A Smith
incduding reserves, balances and efficiency requirements
SSD A21-2 Prepare the 2009/10 budgetin accordance with the corporate timetable Feb 09 J Mason

of activity
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Departmental Plan Outcome:

Associated Risks:

Ensure staff wellbeing including reducing days lost due to sickness absence R034
Ref: Ao Date to be Responsible Associated
RPD Completed Officer Pls
Produee the amual departmental health and safety planand ensure all
SSDA22-1 | 5 ctionsare completedin year Mar 09 L Fnn SSD DPI1
SSD A22-2 In conjundlonwlm HR activelyoversee the management of Mar 09 3 Mason
departmental sckness
Departmental Plan Outcome: Associated Risks:
Implement key IT projects identified N/A
Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
ssDA23-1 | Implement changes tomanaging information in Community Safety Oct 08
M Thubron
SSD A23.2 Review current gpproach to mobile working sygems within the Feb 09
department and implement agreed changes
SSD A23-3 Co-ordinate the further development ofthe department’spageson the Mar 09 L Fnn

Coundl’s websdte in line with the corporate timetable

Departmental Plan Outcome:
Facilitate continuous improvement throughrobust departmentalservice planning and

Associated Risks:

R035
performance management arrangeme nts
Ref: Action Date to be Responsible Associated
RPD Completed Officer Pls
ssDA24-1 | Co-ordinate the preparation of the 2008/09 Departmenta Service Plan May 08
ssDA24-2 | Produee the 2008/09 Departmental Workforce Development Plan May 08
ssbA24-3 | Facilitate the roll out ofthe new Covalent System within the department Aug 08 J Mason
SSD A24-4 Produce quarterly reports of departmental performance to Portfdio Mar 09

Holder
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Departmental Plan Outcome: A iated Risks:
Work towards ensuring the Council attains Level 3 of the Equality Standard in accordance Nja o ated RIsks:
wih the Corporate timetable
Ref: Aeian Date to be Responsible Associated
RPD Completed Officer Pls
Coordinate the department’s 2008/09 srvice planning process in
SSDA25-1 | relationto equdity and diversityissues (see Departmenrtal Plan Apr 08
Appendix 2)
SSD A25-2 Monitor and .report upon planned diversty actions being cariedout by Mar 09 M Thubron
lead officers in the department
ssp A2s-3 | Ensure the departmentis operating at Level 3 o the equality standard Jan 09
prior to the as®e ssment

T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T
B e e e e e e e e e e o e P 8 e e P 2 e e e e e R 2

L o e s

Section 3 — Key Perform ance Indicators

Ref Indicator Old Ref
RPD P02 | Average nunberof R&P days lost to Sickness Absence within the department SSD DAR1
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Section 4 — Allocation of

Resources to deliver the Plan

The following table summarises the budget available for the Division to deliver the plan:

Support Services Division £000

HBC Expenditure Budget 648.8
Area Based Grants Funded Budget 0.0
Gross Expenditure Budget 648.8
Income 30.6
Gross Income Budget 30.6
Net Budget 618.2

A departmental target for staff vacancy managenment of £91,800 isalso set

There are no key budget changes and service impact for 2008/09:

Service

Description of Budget Pressure/Saving/Efficiency and impact on service deliv ery

Net Valuein 2008/9
£'000/(£000))
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APPENDIX 1

Based on Risk Register Entries as at 17 March 2008
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Departmenta Plan

Procedures/processes/ management

RiskRegister Reference Type Action (Ref): HMor arrangements( oon'trolsir) place to mitigate Method of Review | Date of Review Owner
L identified risks
RPD
Work closely with other agencies eg Environment | Regular review of
Agency, HSE & GONE. Professionally qualified risk register, annual
STR RO37 Controversy staff and the obtaining of prd essionaladv ice from | sewice planning
relating to contentious ENV | PED20, REG10 M external specialists. Early alert to Executive process, superv ision Quarterly Peter Scott
decisions and ssues Members and Publc Relations office of potential arrangements
media interest stories. Ensure requests for including QMR
specialist information from dev elopers.
Environmental partnership is established as a Regular review of
theme partnership in the LSP along with sub risk register, annual
groups. Lack of resources for sustainable sew ice planning
STR R038 Lack of dev elopment is raised again as a 2008/9 budget process, super ision
resources for sustainable priority . Local Development Framework has arrangements
dev elopment including ENV €ST02 M sustainability has built in. The Local Plan has including QMR Quarterly Peter Scott
addressing climate change recently been adopted. Higher political priority and
reflected in Departmental Plan 2007/8. (Resources
have now been secured to help address the issue
through the budget process)
Recognised experts appointed to co-ordinate all Regular review of
necessary processes. Working with Legal risk register, annual
consultants to ensure all statutory requirements are | sewr ice planning
STR R039 Effective delivery met. H/pooI is apartn_er withthe T(_ees\/_alle'y Lving | process, supervision
of housing maket renewal M HMR initiativ e. Effective Consultationwith arrangements
POL REG10, REG11 communities to secure support & manage including QMR Quarterly Peter Scott

affected by external
decisions and funding

expectations. Partnership with delivering bodies,
H/pool Revival & Housing H/Pool. HMR Co-

ordinator located within regeneration & forward
planning team establishing good strategy &

proposals.
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STR RO040 Failure to

Project Team including Chief Officers meets
monthly toov ersee progress and address key
issues includingfunding. Agreed timetable withkey

Regular review of
risk register, annual
sewrice planning
process, supervision

L?cil:gt:%the redevelopment | POS REGO06 HBC and HCFE milestones in place. Close working %rgﬁ(ﬂﬁggn&s& Quarterly Peter Scott
links established beween Regeneration & Planning . .
and HCFE. Council reporting deadlines agreed ongoing project
management
arrangements
Partnership Boards at Tees Valley Regeneration Regular review of
(TVR) for Victoria Harbour Project & Project Teams | risk register, annual
hav e Hartlepool Council senior rep. Close sew ice planning
partnership workingwith siteowners & TVR to process, supervision
produce master plan & otherdocs i.e. S106 arrangements
Agreement, designguidance Close liaison with including QMR,
regional & sub-regional bodies including potertial | ongoing project
STR RO041 Failure to redlise REGO1. REG02 public funders. Extensive studies undertaken by management
plansfor Victoia Harbour | REP | o0/ REGOS TVR & site owners. Representation made onkey | arrangements Quarterly Peter Scott
regeneration scheme ' strategic planning docs to identify H/Pool Quays
(incl Victoria Harbour) as a regeneration priority.
Victoria Harbour is reflected in adopted local plan &
is includedin the Corporate Plan. Liaison with key
people associated with the port. Encouragement to
enter appropriate legal agreements to underpinthe
dev elopment. Promotion of scheme insub regional
programmes and the MAA via TV Uniimited.
Ongoing engagement with arange of Regular review of
RSLs/Housing Associations includingHousing risk register, annual
Hartlepool. With RSLs support development of new | sew ice planning
STR R042 Inability to meet affordable housing thrqugh Natior_1al Affordgble process, supervision
very high levels of local HSG02, HSGO6, Homes Pr_ogr_amme. Dlaloguetaklng plgce_ in the arrangements
housing needs including SOC REG10 2008-11 bidding round. Key drategic prioritiesand | including QMR Quarterly Peter Scott

affordable housing

potential sites that may become av ailable within 08-
11 being identified. OngoingHMR programme
ensuring quantified requirements for new AH are
included in development agreements with

housebuilders.
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RPD R001 Insuficient
capacity of Safer Hartlepool

CSP01, CSPO2,

Seek to address needs not wishes. Quantify needs
and seek funds to sustain and where appropriate
increase sewice provision egCCTV. Meetings and

Regular review of
risk register, annual
sewrice planning

service to meet demand sSoc | CSP03, CSPO0S5, Task groups in place with adion plans and regular | process, super ision Quarterly Alison Mawson
through lack of commitment CSP06, CSP10 monitoring. Neighbourhood policing service deliv ery | arrangements
from partners reviewed, focused action plans established to including QMR
dev elop sevice delv ery.

Regular review of
RPD R002 Insuficient Review sewvice & prioritise only most strategic risk register, annual
resources to maintain soc CSPO3 camerasfor R&M. Approv edin 2008/9 budget sewrice planning Quarterly Alison Mawson
townwide CCTV cameras at pressures. (A scrutiny process is now underway to | process, supervision
existing lev el help deternine the future of the CCTV service) arrangemerts

including QMR
RPD R003 Failure to secure Regular review of
budget (or signfficantly SSD21, CSP09, Pursue grantfunding under existing regime. riskregister annual

. I L lanning .

reduced budget) to continue | FIN CSP01, CSP04, Highlight within the 2009/10 budget process - Sewvicep - Quarterly Alison Mawson
Drug Interv entions CSP07, CSP08 withdrawal of external funding. Process, Ssupervision
Programme arrangements

including QMR
RPD R004 Inability to deal Regular review of
with increasing numbers of Issue and build links with other prev ertative risk register annual
youngdifenders and those | g CSPO9, CSP11, measures. Keep numbers under review. Influenced | S&Vice plaming Quarterly Danny Dunleavy
at risK referredto CSP12 by new initiativ es process, supervision
Hartlepool Intervention y ' arrangements
Panel including QMR

Regular review of
RPD R009 Failure of service Increase service providers focus on targeting risk register, annual
prov iders to focus resources soC REG12, REG13 resources on neighbourhoodrenewal areas through| sew ice planning Quarterly Derek Gouldburn

on neighbourhood renewal
areas

dev elopment of Neighbourhood Plans
Dev elopment of targets for NRS areas.

process, supervision
arangements
including QMR
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RPD R010 Failure to
adequately consult residents

REG08, REG09,
REG10, REG11,

Links to Community through CEN on LSP and local
Area Forums. Involvement with NCF in consultation
process. Established consutation routines in

planning and regeneration services. Hand delivery

Regular review of
risk register, annual
sewrice planning
process, supervision

and other stakeholders on | S9C | REG12, REG13, of consultation materials on large schemes. arrangements Quarterly Derek Gouldburn
relev ant issues REG14, REG20 Statutory requirements. Corporate consultation including QMR
strategy and corporate expertise, viewpoint 1000,
Staff awareness of equality and div ersity issue.
RPD R012 Insfficient Use o itial ond Relg”'af review of |
capaciy o celver new LA Ui o esen e to cany out il prepartion ¢ | Skregister amua
LSP & Community Strate ) i
o unty Strateqy | POL cST03 activity. Raised issue within 2008/09 budget orocess, swpenvision | SUArterly [ Joame Smihson
quirements set out in b deitional fundi ded '
Local Govt White Paper process but no additional funding awarde arrangements
including QMR
Regular review of
nscon nseoa, | |RASUngeLs egond vorknol e bptodae | ieCregite srnua perny Gamer.
fundingfor Howsing FIN | HSGO04, HSGOS, ) 9  [sewiceplaning Quarterly y
progressed. Effective and upto date grategies in | process, supervision Carpenter
Investment HSGO07, SD21 A
place to supporting bidding. arrangements
including QMR
Staff training, team working dfering housing and Regular review of
homelessness adv ice. Awareness training with risk register, annual
RPD RO14 Fai external and internal organisations. Serwice sewrice planning
0 'deocorre?:ltirs t:.n SOC HSGO03, HSGO5, planning and reviewin place Appointments system | process, superv ision uarter Penny Garner-
provi using HSG07, HSG20 introduced. Advice & information leaf lets av ailable | arrangements Q y Carpenter
adviceto the public . ! . A ; 4
for clients.. Introducing a senior officesign off on all| including QMR
homelessness decisions. Random audit checks on
homelessness decisions increased to 20%.
Monitoring with RSLs through Housing Partneship | Regular review of
PMF, Housing Hartlepool quarterly meetings c. risk register, annual
RPD RO15 Failure to Monitoring of new build and demolition rates and | sewice plannin
. _ HSG04, HSGO5, Vo 'g bt =S p g Penny Garner-
achieve nationa decent soC liaison with agencies involved. Ensure sufficient process, supervision Quarterly y
HSGO06 . : Carpenter
homes standard funding allocated through capital programme and | arrangements
monitoring impact d suchfunding. Specific including QMR

targeting d private vulnerable households.
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RPD R016 Failure to deliver
local economic objectives as

REGO1 to REGOS,

Service level agreements. Membership of

Regular review of
risk register, annual
sewrice planning

a result of shifts in policies | PER | REG10 to REG14, Economic Forum. Build relationships at sub - Quarterly Antony Steinberg
and priorities of external PEDO1 to PEDO5 regional, regional and national lev els. g:oracrfgsjﬁseurggwsmn
partners including QMR
Regular review of
RPD RO17 Eailure t REGO03, REG04, Small existing courcil markeing budget. risk register, annual
' R aiure to REGO05, REG07, Established partneship arrangements withv arious | sewice planning ,
maximise economic SOC . o . . Quarterly Antony Steinberg
adv artage to the town REGO08, agencies. ldentifiedas a pressure in 2008/9 budget | process, supelvision
PEDO1 to PEDO5 round. arrangements
including QMR
Regular review of
RPD R018 Failure of patner risk register, annual
authorities in relatiqnship to | con PED22 Approy al monitored by inspection regme andany |sewice planning_ _ Quarterly Gamy Hutchson
National Partnership major issues resolved. process, supervision
Agreements arrangements
including QMR
Regular review of
In Building control establish good working gzr/:gglzlt:gn?r?;ual
. relationships with developerdlocal agents. .
RPD R019 Failure to PED20, PED22, L ) PSR )
achieve fee income targets FIN SSD21 Participation in National partnering intiativ es. g;oracrfsjmseunrigws'on Quarterly Ganmy Hutchson
maintenance of quality service. Close revenue incluc?in OMR
monitoring. 9 !
budget management
arrangements
Regular review of
RPD R020 Failure to Testing through LABC. Use d Govermment helpline | risk register, annual
. - where appropriate. Use of Tees Valley network of | sewice planning .
ggiggowggg;g?oﬁu'bmg POL PED22 BC officersto agreeinterpretation and check process, supervision Quarterly Gamy Huchson
understanding. arrangements
including QMR
RPD RO21 Loss of life or Use only acredited professionals forprovision of | Regular review of
injury to the public through advice. Use only accredited professional risk register, annual
failure of 3rd party soc PED22 consultants for larger/complex schemes not sewrice planning Quarterly Gany Hutchson

specidalists to gv e correct
building regulation advice

designed with current guidance. Briefy appraise
conclusiors/recommendatiors of consultant reports
prior to passing to clients.

process, supervision
arangements
including QMR
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RPD R022 Loss or damage

Paper records are held in a central indexed filing
system and in the archive store. EDRMS introduced
to Planningservice in December 2005. Current

Regular review of
risk register, annual
sewrice planning

to key paper planning ASS PED20, PED22 records scanned and held electronically. Contractor | process, supetvision Quarterly Richard Teece
records and documentation selected tobackscan approx 10y ears of records. | arrangemerts
Phase 1 &2 backscanning complete. Risk redwced | including QMR
to "unlikely” level.
The sy stemis included in corporate disaster Regular review of
recov ety plans. Back up routines in place. risk register, annual
RPD R023 Loss of access Retentionof key information is presently in hard sewice planning
to Planning IT systemfor INF PED20, PED21 copy forma. Support arrangements and help desk | process, supetvision Quarterly Richard Teece
lengthy period feilities available both from suppliers and SX3 arrangements
managed services. Intial business continuity plans |including QMR
in place.
Providefully reasoned committee reports or Regular review of
RPD R024 Decision making delegated case reports. Ensure audi trail is nskreg|ster, :_;mnual
on planning applications POL | PED20, PED21 available. Employ prof essional planning staff. sewice planning Quarterly Richard Teece
being challenged Regular training in case law and undettake CPD. | ProCess, Supenvsion
Regular member training onissues and case law. grrangements
including QMR
Notif icatiors from Gov ernment of changes Regular review of
_ REGO04. REGOS circulatedto staff. Regular encyclopaedia and risk register, annual
RPD R025 Failure to REGOQ, REGlly technical updates. Training provision and CPD. sewice planning
implement new planning POL REGZO’ PEDZO’ Jaint liaison with partner authorities on emerging process, supervision Quarterly Richard Teece
related legislation PED21’ PED22' environmental agenda. New Local Plan adopted arrangements
' April 2006. LDF work ongoing. Annual review d including QMR
LDS via annual report.
Working with existing Planning Groupon review of | Regular review of
RPD R026 Failure to agree policy . Headland Conserv ation Area Appraisal risk register, annual
clear Planning Policy poL | PED20, PED21, completed CAAC established. Funding for future | sewice planning Quarterly Sarah Scarr

context on Building
Conserv ation Issues

PEDO7

appraisals identifiedas part d 08/09 budget
process. Currently working on an appraisal of the

Park Conserv ation Area.

process, supervision
arrangements
including QMR
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RPD R028 Failure of
external contrectors or

REGO01, REG02,
REG04, REGO5,

Close working relationships with in house technical
teams. Clear briefs, timetables and contractual
amangements in plece. Strategic invovement in

Regular review of
risk register, annual
sewrice planning

artners to effective CON | REGO06, REG10, " . . . t Derek Gouldbu
geliver regenerationly REG11. REG12 Boards and steeringgroups. Established officer process, supervision Quarterly er ou m
programmes and serv ices RE’Gls ' steering groups. Sewvice level agreements. Support [ arrangements
networks in place. including QMR
Lobbyingfor resourcces (locally, sub regionally and | Regular review of
regionally ) Monitoring closely existingprogramme | risk register, annual
RPD R029 Inability to REGO1 to REGOS budgets. Demonstrating tofunding bodies the sewice planning
achieve long tem FIN | REG10 to REG13, success of using existing allocations. Secured process, supervision Quarterly Derek Gouldburn
. some corporate budget f or Major Regeneration arrangements
regeneration targets SSD21 . . ) 8
projects. Srategy reports and evidence based including QMR,
reports in place to support current and future budget management
funding bids. arrangements
REGO01, REGO02, Regular review of
REGO03, REG04, Mov ing towards joirt targets. Developing risk register, annual
RPD R030 Continued REGO05, REG10, relationships with key partners to ensure buy in sewice planning
support of partners in POL REG11, REG12, Use of service level agreements. Established Local | process, supervision Quarterly Derek Gouldburn
partnership activities REG13, REG14, Area Agreement in place. Partners closely involv ed | arrangements
PEDO03, PEDO4, in NAP pracess. including QMR
PEDO5
Local Plan adopted April 2006 provides current Regular review of
policy framework. 'Sound' evidence/irf omation risk register, annual
base being developed and updated regularly. sewice planning
Recos eGon, | |END Priessond penigadt Regur | process spenveior
provide a'sound Planning |POL | REG09, REGIO, 9 i 9 Quarterly Derek Gouldburn

Policy Framework

REG20

procedural matters. Regularliaison on best practice

with Planners in other TV authorities through
Planning Managers Group. Annual Review of LDS

prepared. Regular training in LDF process and
planning policy and CPD undertaken.

61

including QMR




REGO01, REG02, Established programme management systems. Regular review of
: " REGO03, REG04, Well trained and qualified stdf. Proactive and risk register, annual
RPD R032 Fallur(_a to delver POL | REGO5, REGO07, positive PR strategy. Established subregional and | sewice planning
current regeneration REP . . . . Quarterly Derek Gouldburn
programmes REGO08, REG10, reglonal_r)etworklng and Iobb/_lng systems. process, supervision
REG11, PEDO1, Recognition of Hartlepool's priority within key arrangements
PEDO02 regional and sub regional padlicy documents. including QMR
Regular review of
Close liaison with senior HR and Finance Division | riskregister, annual
RPD R033 Pesonnel and staff. Early analysis of potential financial sewrice planning
financial issues arising from commitment arisingfrom employee legislation process, super ision
staff reaching the end of FN ssbzi changes. Analysis on each individual affected by | arrangements Quarterly Jdf Mason
temporary contracts new employ ment legislation. Risk assessmentto including QMR,
take place. budget management
arangements
Departmertal healtth & safety policy and risk Regular review of
assessments in place. Building securty measures | riskregister, annual
and signing in procedures established. Procedure |sewice planning
RPD R034 Patential guides issued including those relatingto 'out of process, supervision
violence to staff PER | PED21, SSD22 office’ working. Reception/Interview rooms arrangements Quarterly Jdf Mason
designed in conjundion withadvice from Health & | including QMR
Safety Unt. Corporate Groupestablished to review
the issue. Installation of CCTV camera into BHH.
Introduceda comprehensi e career grade structure | Regular review of
into the department Corporate relocaion package | riskregister, annual
available and has been usedin the department. sewrice planning
Flexible working arrangemerts in place along with | process, supervision
. . other family friendly policies. Dev eloping links with | arrangements
RPD RO035 Failure to recruit SSD24, PED20
I Y| PER { ' Univ ersity of Newcastle to provide opportunities for | including QMR, work- Quarterly Jdf Mason

and retain staff

PED22

students and increase recruiment potential.

Inv estor onPeople approach including

dev elopment progranme formanagers. Reflected
in emerging Workforce Development Planning
process.

force development
plan
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APPENDIX 2

EQUALITY AND DIVERSITY 2008/09
IMPACT NEEDS REQUIREMENT ASSESSMENT

Five Diversity Impact Needs Requirement Assessments have been
carried aut covering the main areas of the department’s service as
follows:

. Housing

. Economic Development

. Crime, Anti Social Behaviour and Youth Offending
. Planning

. Community Strategy, Housing Market Renewal and

Regeneration
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2008/09
Impact Needs Requirement Assessment

Title Housing

Date March 2008

Lead Officer Alistair Simpson, Tenancy Relations Officer
Team members Penny Garner-Carpenter, John Smalley,
(Responsible Lynda Igoe, Siobhan Rafferty

officers)

A jargon buster is available at the end of this document to explain any abbreviations, organisations
and terms used.

STEP 1 — THE SERVICE AREA

A Scope — Define the service area (normally based upon Department/ Service plan areas).

The Housing Division of the Regeneration and Planning Servicesis responsible for administering he
Council’'shousing services and has three separat service areas:

e Strategic Housing: isthe overarching area of the Housing Division and is curently led by the
Strategic Housing Manager who is based at Bryan Hanson House, Lynn Street. Houdngisa ley
prioity for the counci and this section facilitates the Housing Partnership and produces the
Hartlepool’'sHousing Strategy whichis aimed at promoting successful, safe and thriving
neighbourhoods through Housing Renewal, Supporting People, Empty Propetties, Fuel Poverty
and Affordable Wamth, Housing Regeneration, Housng and Support for Older People and
Homelessness strategies. Italso linksto a range of other regional, sub-regional and local polides
andplans such asthe Sub regional (Tees Vdley)and Regional (NE England) Housing Strateges.

In addition, this areais responsible for monitoring and working with Registered Social Landlords
(RSLs), such as Housing Halepool, to encourage the development and building of affordable and
special needs housing, as well as working with Supporting People to ensure that prioities are
taken account of.

* Private Sector Housing: A eam of 15 peoplk basedat Bryan Hanson House, Lynn Street, deals
with disrepairin private rented houses, licensng of landlords, managing the Landlord
Accreditation Scheme, empty private houses, public health nuisance complaints, and
unauthorised caravan encampments. In addiion the Team deals with grants and loansfor the
improvement and repair of houses, promoteshome energy efficiencyimprovements, and
adaptations/nominations for dsabled persons accommodation.

The above can be contacted through Hartlepool Borough Council’s telephone number 266522
during the fdlowing dffice hours:

Monday to Thursday - 8.30 am to 5.00 pm
Friday — 8.30 am to 4.30 pm

* Housing Advice: ateam of 9 currenty based at the Qvic Centre, carnies out the Council’s
statutory duties towards people who are homeless or at risk of becoming homeless (Housing act
1996, Homeless Act 2002 Chapter 7). This may incdude the provision of temporary
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accommodaion until permanent houdng canbe secured. The main focus of he service is to
prevent homelessness wherever possble byproviding effective advice and assistance at the

earliest opportunity. This canbe through offeling free and confidentid advice and assistance a
County Court on housing and homelessness issues including posse sson proceedingsfor rentor
mortgage arrears.

The team al® provides a Hoating Support Service tohelp people gainaccessto and sustain a
successful tenancy. Thisincludes advice and assistance with budgeting, life sklls, benefits and
money advice, effecive communications etc.

Users of the above srvices are idenified from homeless applicants or existing tenants who are at
risk of homelessnessdue to being unable to manage their tenancy. Referralsfor supported

housng and other support schemes can be made through the Housing Advice Team’s Supported
Housng Coordinator.

The Tenancy Relations Service provided by the team provides advice and assstance to both

landlords and tenants on anyissue relating to their tenancy including rights and responsibilities
poss ssion proceeding and mediationto resdve disputes. This service carries out the Counci’s

enforcementpowersto prevent harassmentand illegal eviction and prosecuting the perpetrators
where necessary.

The Advice Team can be contacted on Harlepool Borough Gouncil’stelephone number 01429-
266522 during the fdlowing dffice hours: Monday to Thursday - 9.00 am to 500 pm,
Friday -9.00am to 4.30 pm

An emergency out of hours service isavailable on 01429 869424 .

B Objectives. What need is it designed to meet?

1 Strategic Housing's objective is to ensure that there is access to good quality and affordable
housing in sustainable neighbourhoods and communities where people want to live.

2 The Private Sector Housing team’s objective is to improve the condition and management o
private houses, maintain public health, andto meet the adaptationAccommodation needs of
disabled personsthrough the enforcement of legidation, guidance,and asd stance.

3 The Houdng Advice team’s objecive istogive goad quality advice that offers customers

options and solutions to resolve their housng need, to prevent homelessness and support
people to sustaintheirtenancies.

STEP 2 —WHATDO WE ALREADY KNOW?

Available research and data

Details / results of consultation carried out. Who, When, How, feedback from consultation
Previous Impact Needs Requirement Assessment

Results of previous Diversity Impact Assessments
Anecdotal and otherevidence

Housing Strategy: research from the 2007 housing needs asse ssnent, a borough wide housing
aurvey done in collaboraion with other Tees Valley authorities, indicates a shortage of affordable
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housing across all tenures.

Quarterly P1LE homelessness returns: made to the Communities and Local Government
Department on Homeless Acceptances gives a breakdown of reasons forhomelessness and includes
information on age, ethnicity, gender and households. This information is generated from the Council’s
housing advice and homeess database and records all homelessacceptances (59 acceptances were
recorded from April-December 2007). Itdso records all ases that have required emergency
temporary accommodation.

Housing advice data system: used to record all cases where applicants are givenadvice and
information, as well as prevention of homelessness cases (1,342 files were opened from April-
December2007) analyses and reports information on age, gender, religion, sexual orientation and
reasonsfor homedessness. The system aso generatesinformation to record Best Value Performance
Indicators and allows for monitoling reasons and trends in homelessness and what prevertion
measures are working effectively. Information gathered from thisdatabase showsmany wlnerable
people are at riskof losing theirhome due the man causes of homelessness which are fiends or
family nolonger accommodating them, relationship breakdown, mortgage repossessions, rent arrears,
termination of Assured Shorthold Tenandes and fleeing violence.

Housing waiting list: 492 lettings were made from Apiil-December 2007 by Housing Hartlepool and
there are over 4,000 applicants on their Housing Register. This shows a huge demand for social
housing.

Letting returns from RSLs: all RSLs provide a monthly return ofall nominations to the Local
Authority which are set at 50% of all lettings. From April-December 2007,82 nomination requests
were made to RSLs. Faled tenancies are also included inthe return, and this amounted to 47 from
April-December 2007.

Vulnerable Person Panel: the VPP is anoperational group, set up to address the problems around
ex offenders/substance misusersbeing housed. Itisa mut agency group which meets monthly to
discuss referralsand is made up of Youth Offending Service, Probation, Leaving Care Team,
Supporting People, Mental HealthTeam, housing providers and support providers Referrals are
acceptedfrom any agency. The outcomes from the Pand are fedto a quarterly Steering Group and
there have been 34 referals since its start in October 2007. Indications from referals are that there is
a need formore supported accommodation for women with complex needs and people with alcohol
problems

Hoating Support Service: the Hoating Support €rvice has beenin operation forthe pag 3 years
and hasassisted a number of people to live independently in the community in sugainable tenancies.
The teamis currently supporting 16 wlnerable adults some who will need to be supported fora long
time due to the nature of their vulnerability. Other cases are shorttem, approximately 6 months, to
ensure they get the best possible start with their tenancy. The man areasof vulnerability are alcohol
dependency, learning disability, young people and physical disabllity.

Impact Needs Requirement Assessment (INRA) 2007/08: indicated that energy efficiency measures
were not being significantly taken up by ethnic groups anda subsequent action was putinplace to

investigate. Thiswas not cariedout, however, and has been cariied forward into this year.

Gypsy/traveller encampment data: currently held in Private Sedor Housng Team records numbers
of caravans, length of stay and locations of unauthorised encampments.

Special needs adaptation and accommodation data: two separate databases operated by Adult
and Community Servicesand the Special NeedsSection monitor referralsfrom fird enquiry to
completion of works/provision of accommodation. Thisisbeing used to measure demand against the
ability to fund works or find alternative acammaodation, and the impact thishas on waitingtimes for
disabled personsto receive assigance.
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Monitoring forms: currently provides ethnic dataon Licensed private landords and age data on
people making Housing Renewal Assistance enquiries.

STEP 3 — FINDINGS

Diversity areas

Evidence of adv erse / differential impact on specific groups?
Hav e any unmet needs been identified?
Any evidence of non-compliance with legislation?

Age

Research undertaken for the Housing Strategyindicated that there is an
increasng elderly popuation. We currently offera range of
accommodation, support and care, butthe range isn’t enough towarrant
true choice and this may have an adverse impact on theeldeiy. In
addition, the introduction of loans for renewal assi stance might act as a
barrierto olderpersonssecuring essential works to their homes A range of
accommodation options acrossthe tenures, along with a range of support
and care is therefore required b provide a comprehensive Older Person’s
Housing Support and Care Strategy.

Housing Advice data, Homelesness and Letting returns suggeds thereis
an adverse impact on young people accessing the housng market. Youh
homelessnessmay be due to issues of chaoticbehaviorand under-25's
finding it more difficult to accessaccommodation in the private sctor
becaus of benefit reguations. Evidence pointsto young people 16-25
years being more likely to fail intheir first tenancy and suggeststhat support
services for this age group arerequired.

Casespre sented to the VPP highlight that ex-offendersand those with
substance misuse issues find itmore difficult to access settled
accommodation.

Disability

The nunber of referralsfor Disabled Facilities Grants from Adult and
Community Services exceeds the funding available from central
government to carry out the works. This can have an adverse impact
leading to lengthier waiting times from initial enquiry to mompletion of the
works. On the basis of referrals, the demand for suitably adapted
accommodation as an alternative to camying out adaptations to existing
housing also exceeds the numbers available in all tenures, which can
restrict the scope of options fordisabled persons. A register of these
propeties hasbeen developed by the council, but further work is needed to
encourage social landlords to keep the register up to date. Funding is a key
issue, but this has been partially tackled in 2008/9 by the council providing
additional fundng of £105,000 towards Disabled Facilities Grants.

To increase the numbers of adapted propertiesavailable to disabled
persons, ‘lifetime homes, i.e. those built to a standard witable fora

disabled person but not specifically forthat purpose, needs to be
encouraged.
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Gender

Referrals to the VPP suggest there may be an adverse impact on women
with complex needs and chaotic lifestyles beinghoused and that specialist

suppotrted housing is required.

ReligiousBelief

Not sufficient evidence to identify adverse impact. Further monitoring
required.

Racial Group

The adion to investigate the take up ofenergy efficientmeasures by this
group carried over from last year's INRA indicates that here was not
enough data on ethnicgroups to justify resource allocaion last year. This
may have resulted in an adverse impact on thisgroup accessing energy
efficiency measures. Further monitoling required.

Thereare no authorised gypsy/ traveller encampmentswithin the Hartiepool
area and the current pdicy fordealing with thisgroup may have an adverse

impact on them visiting the town.

Sexual Orientation

Not sufficient evidence to identify adverse impact. Further monitoring
required.

All

STEP 4 — WHATDO WE NEED TO DO

The findings from steps 1to 3 should be informing the actions of the Service plans.
The div ersity actions are directly linked to the Objectives.

-any gaps in available data

-need to take action immediately

-need toinclude future procurements (new contracts and at re-negotiation)
S . Responsible

Objective Action Timescale i ey

1 Cany out Dversity impact Asse ssment and join with March 2009 Penny
Housing Hartlepool and Adut Serviesto carry out Garner-
some research to assess the situation with regard to the Carpenter
needs of older people beforeidentifying an action plan.

1 Develop the feasibility of opening a Housing Options March 2009 Penny
Centre to assi st in the implementation of Choice Based Garner-
Lettings and to improve access to effective advice on Carpenter
housing issues.

2 Review the policy and procedures for dealing with March 2009 John Smadley
unauthorised encampments of gypsies/ travelers to
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reconsider dversityissues in conjunction with other
departments/agences.

2 Investigate the take-up of energy eficiency measures by | March 2009 John Smadley
ethnic groups and, if necessary, prepare an awareness
programme.

2 Monitor the impact o additional fundng for Dsabled December John Smadley
Facilies Grants onwaiting times for disabled persons to | 2008 (interim
receive assistance. report)

March 2009
(final report)
2 Update the register of adapted housesin all tenures March 2009 John
Whitfield

2 Assssthe likely levels of ‘lifetime homes' to be builtin March 2009 John
the next three years Whitfield

3 Monitor and collate ethnic minorities religious beliefand | March 2009 Alistair
sexual orientation toidentify who is or is not using the Simpson
advice senvice. Develop housing advice data base to
record and report onalcohd and drug dependency.

3 Evduate number ofreferralsand the sustairment of March 2009 Siobhan
tenancies for 16-25year olds, and monitor to assess Rafferty
gaps in specialist services e.g. provision forfemales
with complex needs ex offenders, alcohol dependency
etc.

JARGON BUSTER

Choice Based Lettings - system used by Councis and Registered Social Landlords to let their
vacant properties For further information visit:
http://www.hartlepool.gov.uk/housinghartiepool/site/scriptddocuments info.php?cateqorylD=43&docu
mentiD=474

Diversity Impact Assessment (DIA) — process of predicing any adverse or differential impact on the

diversity groups of age, dsability, gender, race/ethnicity, religiousfaith/beliefs and sexual orientation
when introducing new strategies, policies plans, rvicesor funcions.

Hartlepool Housing Strategy — Harlepool Borough Council’s housing strategy for 2006-2011 canbe
viewed on its website at: http://www.hartlepool.gov.uk/downloads/CD029 Housing Strategy.pdf
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Housing Hartlepool - Housing Hartlepod is a regstered Social Landlord which was formed in March
2004 to ke over the ownership of the former housing stock of the Council. For further information
visit their website at: http://www.hartlepod.gov.ukhousinghartie pool/site/index.php

Housing Partnership —apartnership inclusive of the Council, Registered Social Landlords, Privae
Sector (Landlords, Estate Agents Mortgage Lenders) Voluntary Sector, and Residents operating
across the Borough of Hartlepool. Further information canbe accessed through the Hartiepool
Partnership Website through the following link:
http://www.hartlepoolparnership.co.uk/partnership/site/scripts’doaimentsphp?categorylD=36

Impact Needs Requirement Assessment — process of identifyingany adverse or differential impact
or unmet needs to the diversity groups of age, disability, gender, race/ethnicity, religious fath/beliefs

and sexual ofientation when providing services

Landlord Accreditation Scheme - Hartlepool Borough Council operatesthis voluntary scheme
which aims to encourage an improvement in the management and conditions of hauses in the

private rented sector by providing a reliable and accessible source of advice, information and
assistance to member landlords. For furherinformation, visit Hatlepool Borough Council’'s website

at: http:/Mwww.hartlepool.gov.uk/ste/scripts/documents info.php?documentlD=404

Housing act 199, Homeless Act 2002 Chapter 7- can accessed on the following government
website: http://www.opsi.gov.uk/acts/acts2002/ukpga 20020007 en 1.htm

Supporting People — a mational programme delivered bylocal authoritiesto provide a better quality
of life for vulnerable people to live more independently. For moreinformation on Hartlepool

Borough Council’'s scheme visit their website at:
http://www. hartlepool.gov.uk/site/scripts/downloads.php?categorviD=

Tees Valley Authorities — Hartlepool, Middlesbrough, Stockton, Dadington and Redcaramnd
Cleveland are the five Borough Council Authorities of the Tees Valley area.
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2008/09
Impact Needs Reguirement Assessment

Title Economic Development

Date March 2008

Lead Officer Sheila Watson, Employment Relations Adviser

Team members D Martin, P Wilson, J Cole, V Capaldi, S Watson, A Steinberg
(Responsible

officers)

A jargon buster is available at the end of this document to explain any abbreviations, organisations
and tems used.

STEP 1 — THE SERVICE AREA

A Scope — Define the service area (normally based upon Department/ Service planareas).

Economic Develgpmentis a section within the Regeneration and Planning Services deparnment which
providesthe following services ontourism, business support and employment throughout the town:

Tourism — a team of two people (based at Bryan Hanson House) responsible for promoting Hartlepool as
a place to visgt.

Business Support —a team of approximately 10 people (based at Bryan Hanson House and the
Hartlepool Enterpiise Centre), working to helpnew and existing businesse s.

Employment — the Harlepod Working Solutions team of approximatdy 20 people (based at Bryan
Hanson House, Hartlepool Enterpiise Centre, Jobsmartin Park Road and Queens Meadow) works with

localemployers to assist with staff recruitment and helps them to become good employers. The teamis
also responsgble for developing training and recruitment programmesto support disadvantaged residents

(induding unemployed, those on incapacity benefit and lone parents) into the workplace.

All of the above teams can be contacted through Hartlepool Borough Council’s telephone number 266522
during the following office hours:

Monday-T hursday - 830 amto 5.00 pm
Friday — 8.30 am to 4.30 pm

B Objectives. What need is it designed to meet?

1 The Tourism team’s objective is towork with other organisations such as hotels, restaurants and tourist
attractions (for example the Hartlepool’s Maritime Experience) to attract vistors to the town.

2 The Business Support team’s objective isto help businesses develop and grow with a viewto
increasing employment throughout the town.

3 The Hartlepool Working Solutionsteam oljective is to increase employment and meet the ills

demand of local employers through training programmes and get back to work schemes, such as the
Site Safety Passport scheme andthe Progression to Workscheme.
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STEP 2 —WHATDO WE ALREADY KNOW?

Available research and data

Details / results of consultation carried out. Who, When, How, feedback from consultation
Previous Impact Needs Requirement Assessment

Results of previous Diversity Impact Assessments

Anecdotal and otherevidence

Conrexionsand recent data collected by the Tees Valley Joint Strategy Unit (TVJSU) based on the 2001
Cenas, provides informationon the levels of young people notin empoyment, education or training.

Service requests from the town’s Lesian, Gay, Bisexual andTransgender (LGBT) support organisation
andlocal budnesse sgives us an insightintothe type of assistance and guidance requred with recruitment
andemployment case law.

The European Employment Sernvice EURES) as wellas a north eastern seminar on Migrant Workers in
March 2006 and evidence fron employers provides information that enables us to assess the number of
Polish workers in the town.

Evidence fram the TVJSU figures shows there are a large number of people (@pproximately 7,000)in
Hartlepool on Incapacity Benefit. Although uremployment has reduced significantly over recent years, the
level of unemployment in Hartlepool is higherthan regonal and natioral figures. The evidence also
indiates that there are manypeople with low skills.

The Regiona Economic Strategy 2006 looks at tackling the barriers facing women and disadvantaged
communitiesin starting up and running businesses.

Destination Access Audit of Brighton City Centre and Seafront Report dated 3 May 2005 highlights
accessibility problems for people with disabiliies and has been used by otherlocal auhoiitiesas a bass
for undertaking access audits The report identifies issues and areasfor improvement to increase access
for al.

Awareness raising seminarsforlocal employers, which include equality and diversity, are repeated

throughout the year by Harlepool Working Sdutions Employment Relations Advisor. The good

attendance figures suggests the need for employers to be kept up to date on topics such as:

o Employment Legslation Essentials covering all agpects of discrimination and equdity affecting
employers

0 Managing Absence covering the Disability Discrimination Act

0 Recruitment & Selection covering all aspects of discrimination

o Employment Legslation updateswhich includes an update in case law.

Attendance at these events indicatesthe leve of representation from ethnic minorities.

The Economic Developmentsection continuausly collects data on beneficiaries of regenerationinitiatives
aimed at getting local residents into employment and training.

STEP 3 — FINDINGS

Diversity areas Evidence of adv erse / differential impact on specific groups?
Hav e any unmet needs been identified?
Any evidence of non-compliance with legislation?

Age Analyds of Connexionsand TVJSU data suggests that there isan adverse impact
on young peope with regards to training, education and employment within the
regionthroughlack of ills.
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Disability

Analyds of TVJISU figures suggests that there isan adverse impact on people with
disabilities and health problemsgetting employment witin the region due to lackof

skills and employers’ attitudes.

AccessAuditundertaken by Brighton Aty Centre and Seafront Reportidentifies
accesdbility problems for people with disabilities visiting hotels and tourist

destinations.

Gender

The Regional Economic Strategy suggests that there isan adverse impact on
women starting up and running businesses within the region due to varous factors
including lack of experise, confidence, finance and childcare opportunities.

ReligiousBelief

No sufficient evidenceto identify adverse impact.

Racial Group

Low attendance figuresby ethnic minoity employers suggest anadverse impact on
representationatlocally held seminars.

Information colected on migrant workers has shown anincreasein workers to the
town and suggests an adverse affect onthis group being able toundergand ther
rights.

Sexual Orientation

Requests from the loca LGBT support organisation andlocal employersfor advice

and gudance auggeststhat there is anadverse impact on understanding
recruitment and employment rights for members of the LGBT community.

All

Thereis a need to upskll individuals or update sills to enable individuals to access
employment opportuniies or selfemployment or returnto the labour market from

Incapacity Berefit.

Much of the work within Economic Development relies on external funding whichis
given to work with particular groups or areas of the townbasedon the above
findings. Thisresultsin a diffeential impact for the affected groups. Forexampe,
funding for a project to help unemployed young people into workcannotbe used to
getanyone outside thisage graup intowork. Although itis not dways possible to
work with all areas due to funding restrictions imposed on us, the sectionis
committed to monitoring the beneficiaries of such funding work and setting targets to
reduce adverse impact on the \arious dversity groups.

STEP 4 — WHATDO WE NEED TO DO

The findings from steps 1to 3 should be informing the actions of the Service plans.
The div ersity actions are directly linked to the Objectives.

-any gaps in available data

-need to take action immediately

-need toinclude future procurements (new contracts and at re-negotiation)

L . Responsible
Objective Action Timescale .
1 Review Tees Valley Access Audit report for Hartle pool April 09 J Cole

and prioritised recommendations forimprovement.
Inform relevant paries of results, induding transport
providers, visitor attractions, retail, hotels and
restaurants.
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1,2 3 Provide infomation, advice, guidance and training to April 08 M Emerson

organisations and individuals as required. J Cole
S Watson
2 The Business Support Team to encourage participaion | March 09 M Emerson

in the business community through aprogramme of
budness events.

2 Support loal residents with disabiliies and health March 09 P Wilson
problems through the Progression to Work sheme.

2 Tamget communitiesto access and deliver European March 09 B Johnson
funds.

3 Develop and implement a Youth Strategy for March 09 D Martin
employment and skills through delivery of tageted
asdstance

3 Provide budness and mentoring support to women May 08 V Capaldi
through the Women'’s Development Fund and Women'’s
Network,

3 Monitor and set targets for the beneficiaries of June 08 A Steinberg
regeneration initiatives aimed at asdsting residentsinto | September08
employmernt and training. December 08

March 09

JARGONBUSTER

Business Support Team — Partof the Economic Development Section. For more information visit
http://www.investinhartle pool.com/

Connect2Work Project - works with 16-19 year olds to provide information, advice and training with
the aim of getting these young people intowork.

Connexions -isa national public service designed to give advice to 13-19years dds and support to
disabled people and/or those withlearning difficulties up to the age of 25. For more information vigt

http://www.connexions-direct.cony

ERDF — European Regional Deveopment Fund which provides business opporturities for self-
employment

ESF — European Social Fund which can be use toincrease employment

EURES -isthe European Employment Service which is part of Jobcentre Plus. Formore
information visit http://www.workpermit.con/newsuk immigration.htm

Hartlepool Working Solutions —Part of the Economic Development Section. For more information
visit http//www.harlepodworkingsolutions.co.uk/

Impact Needs Requirement Assessment — process of identifyingany adverse or differential impact
or unmet needs to the diersity groups of age, disability, gender, race/ethnicity, religious faith/beliefs
and sexual orientation when providing services
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JobSmart -isa government initiative aimed at matching employers’ recruitment needs with those of

skilled job hunters. Formore information visit http//www jobsmait.org.uk/

TVJISU —Tees Valley Joint Strategy Unit. For more information visit http:/www.teesvalley-
jsu.gov.ukold/tvdats/index.htm)

Progression to Work — a scheme aimed at getting people with disabilitiesinto employment.

Regeneration initiatives — the improvement of the economy through funded projects such as the
Progresson to Work scheme andtargeted training including the Site Safety Passport scheme and
Connect2Work project.

Regional Economic Strategy -. providesinformation on the region and its economy and the key
relevantGovernment policies fordeveloping the egion. For moreinformation visit
http://www.onenortheast.co.uk/page/res.cfm

Site Safety Passport - ahealth safety traning requirement for people working on construction sites.
For moreinformation visit

http://www.ecitb.org.uk/index.php?option=com_content&task=view&id=82&ltemid=165

Tourism for All —a regigered UK charityto promote accessible holidays in the UK.
http://www.tourianforall.org.uk

Tourism Team — Part ofthe Economic Development Section. For more information visit
http://www.destinationhartlepool.com/index tourisn.php
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2008/09
Impact Needs Requirement Assessment

Title Crime, Anti Social Behaviour and Youth Offending

Date March 2008

Lead Officer Alison Mawson, Head of Community Safety and Prevention
Team members Danny Dunleavy, Sally Forth, Brian Neale

(Responsible

officers)

A jargon buster is available at the end of this document to explain any abbreviations, organisations
and tems used.

STEP 1 — THE SERVICE AREA

A Scope — Define the service area (normally based upon Department/ Service planareas).

The Community Safety and Prevention Dvision ispart ofthe Regeneration and Planning Services
Department and covers the following services, many of which involve a significantlevel of partnership

working with the public, private and voluntary sectorsin their delivery, e.g. Cleveland Police and Community
Network:

Community Safety Teamw orking within the Safer Hartlepool Partnership:

* Crime & disorder reduction —working with partner agencies onissues such asthe Ringmaster service
which sendsout community safety messages Pubwatch Scheme and Crimenet, whereby information is
exchanged on peopleresponsible for cime and disorder in pubs and shops.

* Closd Circuit Television (CCTV).

* Domestic Vidence Strategy.

Anti-Social Behaviour Unit (ASBU):

* Anti-social behaviourand radally motivated incident case investigations, enforcement, individual /family
support and prevention activities, such as provided through the FAST team and the Fie Brigade's LIFE
programmes

* Tenant Referencing Service (Good Tenants Scheme) which ams to reduce Anti-social Behaviaur in the
private rented sector.

e Family Intervention Project which woiks intensively with a smal number of families to deal withthe
factors whichlead to offending and/or anti-social behaviour.

Youth Offending Team

* Youh Offendng Senvice (YOS), involves supervisionand packages of support to address riskfactors
associated with offending behaviour or young people who have or are at risk of offendng. Examples of

such support are anger managementprogrammes, targeted education through schools and the Youth
Intervention programme.
Contact Details for the above are:

Safer Hartlepool Partnership Office - 8 Church Street, Hartlepool, TS24 7DJ. Telephone 01429 405577.
Opening Hours 9.00 am —5.00 pm, Monday to Friday. The building doesnot have disabled access.
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Youth Offending Service (YOS)—The Archive Building, Church Square, Harlepod, TS24 7TEQ. Telephonre
01429 523986. The building hasdisabledaccess

Anti-Sodal Behaviour Unit (ASBU) — 73 Jutland Road, Hartlepool, TS25 1LP. Telephone 01429 296588.
The buildng hasdisabled access

B Objectives. What need is it designed to meet?

1 The Safer Hartlepool Partnership’sobjective isto educe total ciime (against National Indicators and

targets, as agreed with Government Office for the North East). These have notyetbeen finalised,
due to national consultation process.

2 The Youth Offendng Team’s objective isto prevert and reduce offending by children and young
people.
3 The Anti-Social Behaviour Unit's objectiveis to buid respectin communities by reducing anti-social

and criminal behaviour through improved prevention and enforcement activities and develop a
community engagement model which draws together a range of conmunity views. The model for
gatheringthese views is currentlybeing developed.

STEP 2 —WHATDO WE ALREADY KNOW?

Available research and data

¢ Details / results of consultation carried out. Who, When, How, feedback from consultation
e Previous Impact Needs Requirement Assessment

* Results of previous Diversity Impact Assessments

* Anecdotal and otherevidence

Fear of Crime surveys undertaken utilising the council’s Viewpoint citizen panel indcate that. residents feel
safer, if the 2005 resultsare compared to 2007 results. In 2005, 29% felt safe outin their neighbourhood at

night. In 2007 this had risen to 54%. The survey also indcatesthatitis notjust older peope whoare fearful
of groups of teenagers hanging about, but all ages.

The Ipsos MORI househdd survey undertaken in Hartlepool in 2006, reveals that90% of residentsrated
their qudity of lifeas goad, whichis higher than the national average of 83%.

Performance indicator data on crime, drugs, anti-ocial behaviour (ASB) collected quartedy and Yauth
Offending Servie (YOS)data indicates that only80% of young people who offendare in fullime education

training or employment, as againg the tamget of 90%.

Neighbourhood Action Plans gatherinformation from locd residents on ther priorites. Progress, which is
monitored and evaluated annually, tells us that there are mmmurity safety issuesin all of the NAP areas,
but that hese vary from area to area.

The first Partnership Strategic Assessment was conducted in November 2007. This process reviews the
levels ofcrime, dsorder, ASB, drugs and alcohol misuse in the town and then proposes which are the mog
dgnificant strategc problem areas to tacke during the next 12 months.

Visual Audit and Priolity Plans process, which takes into account community issues. Developed under
Neighbourhood Policing project, this is a monthly walkabout used to highlight residents and councilor

concernsata very local level.

The ASB case management system complainant and peipetrator database records the sixdiversity strands.
Evaluation of thisdata suggests that young people do notaccessthe sernvice. Whilst the ASBU sends out a
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customer satisfaction questionnare each time it closes a case, this does not currently record the dversity
grands.

Age, gender, race, disabiity is recorded within the Youth Offending management information system. This

information, combined with that on individual case files, suggests that there is no over representation of
Black and Minority Ethnic (BME) young people inthe youth justice system.

Consultation with user groups, residents groups, young people and other community groups carried out over
the last two yearsindicates that there is growing confidence in the system that hasbeen developed for
dealing with antisocial behaviour which isdemonstrated by an increased number of casesbeing reported.

Also consultationwith users of the Youth Offending Servie highlighted the need for a bespoke buiding in
which todeliver their services.

The Impact Needs Requirement Asse ssment (INRA) Critical Challenge Workshop held in November 2007
highlighted that there is a need to offer altemative ways to record incidents of anti-social behaviour other
than through diary sheets due to some people being unable to read and write. Also the need for increased
levels ofwork in schoolswas highlighted.

A Diversity Impact Asse ssment (DIA) wascarried out on the Domestic Vidence Strategy last year. It
indicated that every effoit was made to ensure that equality of sewice provision and ability to access
erviceswas an integral part of the Strategy and inclusiveness and equality of opportunity was considered at
a very early stage in thatall typesof victim are induded inthe services being provided andthis is highlighted
by the recognition that domestic abuse isacross gender, sexuality, race and religious offence. The DIA,
however, highlighted the need toincrease reporting of vicims from ethnicand minority groups and LGBT
communities.

A CCTVstrategyis under development and currently going through the scrutiny process. Any adverse or
differential impads will be identified through a Diversity Impact Ase ssment (DIA).

As part of the Tenant Referencing Service, a Good Tenant Scheme is being intoduced. Thisrequresa DIA
to identify any adverse or differential impacts.

YOS have specific programmes for females
Many staff membersin Community Safetyunderwent training in dealing with community safety aspects of

diversity in March 2008. The impact of ths needsto be asse ssed, and futther training arranged as
necessaly.

STEP 3 — FNDINGS

Diversity areas Evidence of adv erse / differential impact on specific groups?
Hav e any unmet needs been identified?
Any evidence of non-compliance with legislation?

Age Youngpeople congregating is a Performance Indicator measure — but Fear of
Crime surveys suggests an adwerse impactin that both young and olderpeople
are fearful and thatintderanceis anisue.

Information from serviee userssuggeststhere is an adwerse impact on young
peopleaccessing YOS services and indcates a need fora separate building

where YOS could deliverits sewices.

Disability Feedback from Critical Challenge Workshop November 2007 suggests an
adverse impact on some people using dary sheets to record anti-social behaviour
and that the ASBU needs to ensure that service users who are unable tofill in
diary sheets are not disadvantaged.
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Gender

Data gathered within the division seems to suggest that there are no particular
adverse impacts on this group accessing any of its services.

ReligiousBelief

Evidence doesnot seem to indcate any issues.

Racial Group

The DIA carried out onthe Domestic Violence Strategy suggeststhat there may
be an adverse impact on the reporting incidents of domestic abuse by ethnic
groupsand indcated that further monitoring was required.

Youth Offending data indicatesthat the BME communityis not over-represented

in the Youth Justice sysem. Evidence, therefore, doesnot seemto indicate that
there are any adverse issuesin this area.

Sexual Orientation

The DIA carried out onthe Domestic Violence Strategy suggests that there may
be an adverse impact on the reporting incidentsof domestic abuse by Lesbhian,
Gay, Bisexual, Transgender (LGBT) groups andindicated that further monitoring
was required.

All

Analyss of ASBU customer satisfaction surveysshowsthere isno monitoring of
the diversity strands within thisarea which may resultin an adverse impact.

Not all Community Safety and Prevention staff have received diversity taining
which could have an adverse impact onall service users.

STEP 4 — WHATDO WE NEED TO DO

The findings from steps 1to 3 should be informing the actions of the Service plans.
The div ersity actions are directly linked to the Objectives.

-any gaps in available data

-need to take action immediately

-need toinclude future procurements (new contracts and at re-negotiation)

L . Responsible

Objective Action Timescale Officer

1 Cany out a DIA to evaluate diversityimpact on March 2009 Brian Neale
introduction of new CCTV strategy.

1 The Strategy Groupand Domestic Violence Forum will March 2009 Brian Neale
continue to monitorand asses how the actions and
policies contained within the strategy and how they
affect service usersregarding equality of opportunity

2 Provide newbuilding for work with young people. March 2009 Danny Dunleavy
Canmy out Dversity mpact Asse ssment (DIA).

3 Promote tolerance and reassurance through settingup March 2009 Sally Forth
group to co-ordinate intergenerational activifes.
Reddents Associations to be involved in thisand
podtive images of Young people tobe promoted.

3 Dictaphones to be provided for ASBU service userswho | July 2008 Sally Forth
are unable to complete diary sheets
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3 Cany out DIA on Good Tenant Scheme. September Sally Forth
2008

3 Amend ASBU customer satisfaction survey o it records | September Sally Forth
the six diversity strands and amendthe database so that | 2008
reports maybe pulled off by strand.

1,2 3 Evauate Diversity training delivered to staffin Division, | June 2008 Brian Neale
andreview provision, ensuring all new staff receive
appropriate training.

JARGONBUSTER

Diversity Impact Assessment (DIA) — process of predicing any adverse or differential impact on the
diversity groups of age, dsability, gender, race/ethnicity, religiousfaith/beliefs and sexual orientation
when introducing new strategies, policies, plans, srvicesor functons.

Critical Challenge Workshop — a group of people from the diversity groups of age, disability,

gender, race/ethnicity, religious faith/beliefs and sxual olientation engaged in reviewing the Impact
Needs Requirement Assessments carried out bythe Council.

Impact Needs Requirement Assessment (INRA) — proaess of identifying any adverse or differential
impact orunmetneeds tothe diversity groups of age, disability, gender, race/ethnicity, religious
faith/beliefs and sexual orientation when providing services.

Safer Hartlepool Partnership —Part of the Economic Development Section. Formore inbrmation
visit http://www.saferhartiepool.co.uk./

Good Tenant Scheme -A Scheme to encourage landlords in the piivate rented sector to take up
references via the Anti-social Behaviour Unit before letting their properties

Youth Intervention Programme (YIP) - A scheme whereby young peoplein danger of entering the

criminal Justice system are offered a programme of individual and group work aimed at motivating
them to more positive act
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2008/09
Impact Needs Reguirement Assessment

Title Planning

Date March 2008

Lead Officer Stuart Green, Assistant Director (Planning & Economic
Development)

Team members G Hutchison, R Teece, A Laws, RWaldmeyer, S Scarr

(Responsible

officers)

A jargon buster is available at the end of this document to explain any abbreviations, organisations
and terms used.

STEP 1 — THE SERVICE AREA

A Scope — Define the service area (normally based upon Department/ Service planareas).

The Planning sewvice within the Regeneration and Planning Services department deals with the folowing
srvicesthroughout the own:

« Planning Policy:isateam of 7 people which deals with the preparation of spatial and other plans as st
outin the Local Development Scheme.

¢« Development Control: isa team of 12 people which deals with asse ssment of planning applications and
informal development proposals.

e Building Control: isa team of 9 peope whichdeals with the asse ssment and detemination of Building
Reguation applications and provision of access advice service.

« Landscape Planning and Conservation:isa team of 7 peoge which deals with the provision of
consrvation, ecology and aboricultural adviee and rdated prgect development.

All of the above teams are based at Bryan Hanson House, Lynn Street and can be contacted through
Hartlepool Borough Council’s telephone number 266522 during the following office hours:

Monday-T hursday - 830 amto 5.00 pm
Friday — 8.30 am to 4.30 pm

Planning Applications can be made on line and accessed throughthe Council’s Public Access Portal at
http://eforms.hartlepool.cov.uk: 777 7/porta/index.html, along with ather planning information.

B Objectives. What need is it designed to meet?

1 The Planning Policy team’s main objectiveis to co-ordinate the preparation of the new Loca
Development Framework, so asto guide the future development and use of land in the Borough.

2 The Development Control team’s main objective isto detemine all planning applications having
regard to the provsions of the Hatlepool Local Plan and other matrial considerations.

3 The Buildng Control team’s main objectives are to provide an efficient, effective and customer-
focussed Building Control service and to improve physical access to buildings.
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4 The Landscape Planningand Conservation team’sobjective is to review and implement planning
policy guidance rdating tothe historic and natural environment.

STEP 2 —WHATDO WE ALREADY KNOW?

Available research and data

e Details / results of consultation carried out. Who, When, How, feedback from consultation
* Previous Impact Needs Requirement Assessment

¢ Results of previous Diversity Impact Assessments

* Anecdotal and otherevidence

An Interral Audit Reportof January 2008 highlighted the isk to HBC of not complying withthe Disability
Discrimination Act (DDA) 1995 if Council properties do not meet he minimum access standards. This
finding reinforcesthe acknowledgement o the need to provide access forall within the Hartlepool Local Plan
(2006), Policy GEP2.

The Harlepool Local Plan, having taken account of evidence from a range of houdng studes, includes an
objective, “to enaure thatthere isavailable throughout the plan period an adequate supplyof suitable housng
land which is capable of offering a range of house types tomeet all needs”. Policy Hsg5, Management of
Housing Land Swply indcates, inter alia, that in consideing applicationsfor housng devedopment, particudar
regard will be given to “the provison of avaliety of type of housing to meet the needs of al sectorsof the
local community”. The Local Planalso acknowledges the role of social hausing, eg in the provision for
eldeny people’s bungalows at Middle Warren.

Additiond housing-related evidence linked to age, ethnicity and disability is provided within the Strategic

Housing Market Asse ssment (2007). The Asse sanent highlightsthat “Harlepool’spopulation is gang to age
and there will beincreasing presaure on upport €rvicesand the need to provide appropriate types of

accommodation.” The Assessment also identifiesneeds such ashousehdds containing people with mobility
impairment or other special needs.
The Locd Plan dso addresse s diversity areas inthe following ways:

« Little evidence to support the need for a gypsy site (para 7.119)
* An assessment o the need for children’s play faciities (paras 11.15-20 and Policy Rec2)

STEP 3 — FNDINGS

Diversity areas Evidence of adv erse / differential impact on specific groups?
Hav e any unmet needs been identified?
Any evidence of non-compliance with legislation?

Age Analyss of the Local Han and Housing Market Asse ssment identifies current
needsin the provision of housing for different age groups, as well as the provision
of children’s play areas

Disability The Internal Audit carried out on the DDA and Access Audits of Council buildings

suggedsthat there is a risk of Council buildingsnot complying with the DDA
indicaing an adverse impact on people with disahiliiesaccessing the buldings.

Gender No sufficient evidenceto identify adverse impact/unmetneeds
ReligiousBelief No sufficient evidenceto identify adverse impact/lunmetneeds
Racial Group No sufficient ewdenceto identily adverse impact/lunmetneeds
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Sexual Orientation

No sufficient evidenceto identify adverse impact/unmetneeds

All

STEP 4 —WHATDO WE NEED TO DO

The findings from steps 1to 3 should be informing the actions of the Service plans.

The div ersity actions are directly linked to the Objectives.
-any gaps in available data
-need to take action immediately

-need toinclude future procurements (new contracts and at re-ne

otiation)

Objective

Action

Timescale

Responsible
Officer

1

Continues to prepale appropriate planning policy to
promote provision of housing for different age groups,
play facilities for chidren and an accessible

envronment.

March 2009

R Waldmeyer

Ensure compliance with Loal Plan Access for All policy
in determining planning appications via the asse ssment

of access and design statements.

March 2009

R Teece

Impement three year access audit programme to
promote good pracice in accessibility for all to all loal
authority buldings with public access and schools
throughoutthe borough.

March 2010

G Hutchison

Extract from DDA Audit report

A design gude shoud be developed which incorporates
the minimum standards required to achieve DDA
compliance. This should be presented to Members for
approval. Departments should be advised that these
minmum standardsbe used on all capital works to
Council properties.

June 2008

G Hutchison

Incorporate Accessfor All standardswithin any

envronmental improvement schemes withinthe historic
or natural environment.

March 2009

S Scarr

JARGONBUSTER

Aboriculture - the cultivation of rees and shrubsespecidly foromamenta purposs.

Disability Discrimination Act - The Disability Discrimination Act (DDA) 1995 aims to end the
discrimination that manydisabled peopleface. This Act has beensignificantly extended by the

Disability Discrimination Act 2005 and now givesdisabled people rights in the areas of employment,
education, as well as access to goods, faciliies and services. Formore information on the Act, vist
http://www.directgov.uk/en/DisabledPeope/RightsAndObligationgDisabilityRightdDG 4001068

Ecology - The study of how organisms interact with each otherand their physical environment.
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Hartlepool Locd Plan —the statutory development plan for Hartlepool, adopted in April, 2006 by
the Council for use in guiding its consideration of planning applications and shaping the Cauncil’s
own investment pans. Eventually, documents prepared within the Local Development Framework
will supersede the Local Plan The Local Plan can be accessed through the Plannng Portd
website at : ] plan&

Impact Needs Requirement Assessment — process of identifyingany adverse or differential impact
or unmet needs to the diversity groups of age, disability, gender, race/ethnicity, religious fath/beliefs
and sexual orientation when provding services

Local Development Framew ork (LDF) —group of documents which collectively will provide policies
for meeting the community’s economic, environmental and social aims for the future of the area,
where this affects the development and use of land and buildings. For more information on the LDF
and other associated plann|ng documentsplease VISI'[ ourwebsite at

Local Development Scheme (LDS) — statement of the programme for the preparation ofthe
documents within the Lol Development Framevvork The LDS tan be accessed through out

website at htip:

Strategic Housing Market Assessment—a comprehensve survey and analysis of Hartlepool’s
housing market, focussing on dwelling profiles, market trends, market drivers, current need, future
requirements for affordable housing and or households with particular needs, eg dder people and
people with specialist needs. This document can be accessed through thewebsne at

FINAL pdf
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2008/09
Impact Needs Reguirement Assessment

Title Community Strategy, Housing Market Renewal, Regeneration
Date March 2008

Lead Officer Sylvia Burn, Team Leader, Regeneration

Team members Joanne Smithson, John Potts, Nigel Johnson , Derek
(Responsible Gouldburn, Gemma Clough, Rob Smith

officers)

A jargon buster is available at the end of this document to explainabbreviations, organisaions and
termsused.

STEP 1 — THE SERVICE AREA

A Scope — Define the service area (normally based upon Department/ Service planareas).

The Regeneration and Housing Market Renewal Teams are two of the three teamswhich dtin the Urban
Policy Section ofthe Regeneration and Planning Department. The Community Strategy Team also sitsin the
Regenemtion and Planning Department, as a separate division.

These three teams work closely togetherto provide integrated services to improve the qudity of life of
residentsin the Borough, particulady through the following key service areas:

Community Strategy, a team of five people - Provides support forthe Hartepool Partnership, the Borough’s
Local Strategic Partnership (LSP), whichbrings togethera wide range of partnersto look at what local
srvicesand developments are needed and how these can be best provided. The Divisionalso co-ordinates
work on the Community Strategy, the Local Area Agreement (LAA), Neighbouthood Renewal and
Sustainable Development. It contibutes towardsbid submissionsfor additional financial resourcesfor the
Borough Counciland the Hartlepool Partnership.

Housing Market Renewal (HMR), a team of two — Co-ordinates and implements a programme of strategic
housingmarket renewal across Hartlepod, in partnership with other bodies including Harlepool Revival,
Housing Hartlepool and otherloal housing associations. A number of sites have already been assembled,
and are being developed by the private sectorto provide a range of new homes, on a mixture of tenures, with
various sale pricelevels. The team represent Hartlepool on the Tees Valley Living Partnership, and are
actively involvedin bidding forfunding, sub-regional research, monitoring and achieving tamgets. Inaddition
the team facilitates the déivery of affordable houdng options with partnersidentified above.

Regeneration Team of 13 people - Co-ordnates the Hartlepool element ofthe Tees Valley Single
Programme, which entails the design, impementation and monitoring of regeneraion projects which create
jobs andboost the econaomy of the sub-region. Thisteamalso significantly contributes to Neighbaurhood
Renewal, leading on boththe preparation of Neighbourhood Action Plansand the managing of asociated
neighbourhood budgets. In addition supportis provided to the New Deal for Communities Programme, both
in termsof managing and delivering the Commerdal Areas Strategy and providingan independentAppraisal
Panel Service toasse ss projectscoming forward for funding. The team also worksin partnership with other
organisations and the community/voluntary group sector to improve the quality of life for residents, workers
and visitors. This includes implementingthe Coastal Arc Strategy, which promotes investment and funding
opportunities within the key regenerationaction zone in Harlepod and Redcarand Cleveland, developing
the Hartlepool Compact, which aims to improve working relationships between the public sctorand the
community and voluntary sector, working up proposals to secure he expansion and improvement of facilities
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at Harlepool College of Further Education, and agreeing and managing a Central Area Investment
Framework for the town centre.

All of the above Teams are based at Bryan Hanson House and can be contacted through Hartle pool Borough
Council’'sContact Centre number 01429266522 duting the following office hours:

Mondayto Thurgdday — 830 am t05:00 pm
Friday —8:30 am to 4:30 pm.

B Objectives. What need is itdesigned to meet?

1 Ensure a fitfor purpose Local Strategic Partnership.

2 Completethe Review of the Community Strategy.

3 Co-ordinate the preparation, implementation and partnership monitonng ofthe Loca Area Agreement.

4 Ensure the delivery of Neighbourhood Renewal in the Borough.

5 Pursue a strategichousing market renewal programme in partnership with Tees Valley Living and lkey
local partners.

6 Develop nvestment and development programmes for the key regeneration action zones within the
Coastal Arc framework and pursue funding opportunities to suppott investment.

7 Continue to workwith parnersto provide key manufactuning, touism and rvice €ctor
infrastructure, incuding appropriate sites and premises.

8 Secure due recognition of Hartlepool’s economic role, needs and opportunities in mational, regional
and sub-regional policy.

9 Continue to liaise with PDPorts, Tees Valley Regenerationand funders to secure agreed project
delivery arrangements for Victoria Harbour.

10 Co-ordinate key regeneration programmes

11 Facilitate the physcal enhancement and improvement of key higher education faciities.

12 Review sgnificant features of Halepool’s natural environment.

13 Continue the programme of Neighbourhood Action Plans (NAPs) preparation, implementaton and
review.

14 Support the developmentand impementation of regeneraion programmeswithin disadvantaged
areas.

15 Develop a co-ordinated strategy for appropriate partnerships with the voluntary sector.
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Objectives 1-4 relate to the Community Strategy Team, objective 5 relatesto the HMR Team and
objectives 6-15 rdate to he Regeneration Team.

Available research and data

¢ Details / results of consultation carried out. Who, When, How, feedback from consultation
* Previous Impact Needs Requirement Assessment

* Results of previous Diversity Impact Assessments

« Anecdotal and otherevidence

Community Strategy Team

The Harlepool Partnership Boardincludes represntatives from adiverse range of communities including the
BME Community, the 50+ Forum, young people, disabled people and residents representatives. The
Hartlepool Partnership’s themed partnerships are similarly constituted. The Partnership oversees work on
the Community Strategy, the LAA and Neighbourhood Renewal. To assistin thiswork it uses a range of
research and data, including Joint Strategy Unit (JSU) Statistics) which covera range of statistics from a
variety of sources that are regulay updated by the JSU), Ipsos MORI surveys every two years, and the
Index of Multiple Deprivation (IMD) 2007. This data is used to identify key gaps and inequalities across all
sLven themes of the Community Strategy - Jobs and Economy, Lifelong Learningand Skills, Health and
Care, Conmunity Safety, Environment and Housing, Culture and Leisure and Strengthening Communities-
and is used to identify priority areas for the Neighbourhood Renewal Area.

The team are currently in the process of updatingthe Hatlepool Community Strategy and Neighbourhood
Renewal Strategy (Hariepool’'s Ambition). This has entailed a mgor conaultation programme including on-
ine conaultation, drop-ing an Annual Event and feedbackse ssions for both partners, residents, councillors
gakeholders, voluntary and community groups. This programme was desgned tobe asindusive as
possible within the constraints of resources available. In addition a Diversty Impact Asse ssment (DIA) was
identifiedas an action in the 2007 INRA and undertaken in Febmuary 2008 on the 2™ draft of the Strategy.
The DIAidentified that much progress had been made indelivering the Community Strategy and that a more
detailed asse ssment wasnot required. There was, however, a need to do more intense consultations with
young people and the Black Minority Ethnic (BME) groupsto deveop the vision for the revew.

The Team are also responsible for co-odinating the preparation of Hartlepool's new Local Area Agreement
(LAA), scheduledto be dgned off in June 2008.

Housing Market Renewal (HMR) Team

The HMRTeamuses a range of researchand data, indudng housing market andysis, housing market
assessments andlocal housing asse ssments which have been undertaken over the last few yearsand used
to identify potential renewal areasacrossthe Boraugh. Inaddition the Council sponsored a study in 2004 to
identify a strategy to improve theimbalances between supply and demandin the local housing market. This
gudy was updated in 2006 and has been used toinform current housing market renewal drategies Once
these strategieshave been develped toidentifyspecificareas tobe targeted, consultationis then
undertaken to identify any diversity issuesor specific steps whichneed tobe taken. To assist in the
identification of ecific dtes for demolition and redevelopment, ful consultation iscarried out with all
residentsand loal businesses, including feedback sessions. A variety of methods have been used (in line
with an action inthe 2007 INRA), including drop-in sessions, newdetters, exhibitions, key g¢akeholder
interviews, and meetingswith resdents groups to ensure an inclusive approach. Where majorissues have
arisen in key locdities ful door knocking consultation hasbeen undertaken. A locally based regeneration
office has also been set up in the neighbourhood where renewal works are being undertalen.
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Regeneration Team

The Regeneration Team uses a range of researchand data, similarto that of the Community Straegy and
Housing Market Renewal Teams. This data identfies key gaps and inequalities in specificneighbourhoods
which impact ondiverse groups. The data then helps to identify priority concernsand actions.

The Team has currently gppointed consultantstoproduce a Central Area Investment Framework which will
identify key regeneration priorities for the town centre areaand wil set outa mechanism for their
implementation. The work will also support the development of the Local Development Framework
identifying key development opportunitiesto attract both public and private sectorinvestment devd opment
activity. Consultations with key public and private sector sakeholders have beenundertalen as part of this
process and a DIA was carried out in March 2008 on the interim findings of the study. Consultations
revealed a seriesof main priorities for improving the Central Area, including proposals to improve public
access and connectivity between key sites which would promote dversityissues. The DIA revealed that
there would be no negative impact from any ememjing policies on diverse groups, therefore no addtional
assessment wasrequired.

The preparation of Neighbourhood Action Plans (NAPs) isalso a key areaof workfor the Regeneration
Team. NAPs are importantin encouraging local people and organisationsto worktogetherto narrow the gap
betweenthe mog deprived wards and therest of the country and they should be influentid in alloating
resources. The dbjective of the NAP istointegrate policies at thelocal lewel to improve the way services are
provided. NAPs have nowbeen preparedfor all of the seven Priornity Areas identifed in The Neighbourhood
Renewal Area,and some of the ealier gans prepared have now also been updated. Each Plan drawsona
wide valiety of research information covering the seven themes of the Community Strategy, from awide
variety of sources, includng aneaotal evidence from Councillorsand residents, toidentifykey issuesto be
addressed in the Plan. Last year, two Plans were reviewed and updated — the Owton NAP was finalised in
November 2007 and the Rossmere Plan in March/April 2008. Each new plan/update is developed througha
range ofconsultation sessions with residents, children and young people, the elderly, community/\oluntary
groups, Councillors and those who deliver servicesin the area (eg. Cleveland Police, Harlepool Borough
Coundil, Housing Hartlepool and Harlepool Community Network). Household survey dataand other
datisticsalso provide anunderstanding of the conditions in each NAP area .For al recentnew NAPs and
NAP updates DIAs have been undertaken (last year in line with commitments in the 2007 INRA), and actions
implemented. Generic lessons learnt from the Internal Peer Review undertaken in December 2007 on the
Dyke House/Stranton/Grange NAP DIA are also now taken into account.

The Rossmere NAP wasthe last NAP tobe updated with the Rossmere DIA (dentified asan action in the
2007 INRA being caried outin February 2008). Thisincludes actions to ensure that viewson the NAP
represent a balanced and diverse view of the whde of the community. This has resulted inholding additional
drop-in sessionsin the evening so people who work duting the day have the opportunity tobe invdved,
ensuring there are oppottunities to be involved at venueswhere dcohol isnot avalable and wherethere is
full disabled access, and undertaking additional consultations with people who are unable orunconfident at
raising views in traditiona public meetings(e.g. special sessions are tailored for primary and secondary
ghool children, youth groups, local resident’s asociations and community/voluntary groups). In addition,
throughout the consultation processit is being made clearthat anyone who has any special needscan be
accommodated (for example the Team would try to respond posiively to any requests foraudio or Braille
versionsof the Plan or foritto be published in large print or otherlanguages). Presentations to the Talking
With Communities Group and the Lesbian, Gay, Bisexual, Transgender Group to outline the Neighbourhood
Action Plan process have also been arranged for June 2008. Full details of consultation and feedback on the
NAP development process are attached, to illustrate the inclusiveness of the work.

The final area of work managed by the Regeneration Team is the development ofthe Hartepool Compact —
a framework which will set out the shared values, plinciples and operational guidelines between public sector
agencies(such as Hartlepool Borough Council, the Primary Care Trust and Housing Hartlepool) and the
Voluntary and Community Sector. The rdaunch of the firad Hartlepool Compact (preparedin 2003) was a key
recommendation of the Council’sBest Value Review of Strengthening Communities and was reflected as an
action in the 2007 INRA. In response to his a new Hartlepool Compact has been drafted and conaulted
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upon —mainly through a Conference Evert, and a DIA is now being prepared and will form part of a second
round ofondine consultation (ondine conailtation being identified as the preferred method by consultees).

The Conference Eventincluded groups representing minority and other diverse groups and feedback will be

used to influence the next

draft of the Compact.

As a consequence ofissue s raised around a Consultation Code for Young People, consultation has also
taken place with The Hartlepool Young Voices Group in December 2007. This group asked if the precise
wording of their ven visons foryoung people’sparticipation could form part of the Compact and this has

now been taken on board.

STEP 3 — FINDINGS

Diversity areas

Evidence of adv erse /differential impact on specific groups?
Hav e any unmet needs been identified?
Any evidence of non-compliance with legislation?

Age

The Cammunity Strategy DIA suggested an adwerse impact and identified that
more consultaion wasneededwith young peope to seek their views on the
Community Strategy Review. Housing Market Renewal consulations have
revealed that the elderly have dfficultyin affordng new housesin redewelopment
schemes. Valious NAP DIAs have identified the need b reachmore young and
eldeny peoplein the consultation process.

Disability

Various NAP DIAs haw identifed that there coud be an adverse impacton peope
with disabiliiesaccessing venues. There is a need, therefore, b ensure
consultation ewentvenues have disabled access opportunities 9 inclusion is
promoted.

Gender

Thereisno direct evidence to indicate any adverse impact on th's group, however,
the Rossmere NAP DIAidentified the need to explain the NAP processto more
diverse groups

ReligiousBelief

Various NAP DIAs haw identifed there may be an adverse impact on this group
attending events were alcohol is sold, therefore there isa need to ensure
consultation event venues useddo notsell alcohol so inclusionis promoted.

Racial Group

The Community Strategy DIA identified that more consultation was needed with
BME groups to seek their viewson the Community Strategy Review.

The Rossmere NAP DI identifed thatmore consultation was needed with diverse
groups

Sexual Orientation

Thereis no direct evidence to indicate any adverse impact on this group, however,

the Rossmere NAP DIAidentified the need to explain the NAP process to more
diverse groups

All

The national overarching aim of the Neighbourhood Renewal Agenda isto narrow
gaps between the mog deprived wardsand the rest of the country. The
Community Strategy and Regeneration Services are therefore lkey to increasing
equality of opportunityfor residents in deprived wards.
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STEP 4 —WHATDO WE NEED TO DO

The findings from steps 1to 3 should be informing the actions of the Service plans.

The div ersity actions are directly linked to the Objectives.
-any gaps in available data

-need to take action immediately

-need toinclude future procurements (new contracts and at re-negotiation)

Objective | Action Time-scale Responsible
Officer
1,2and4 | Workshop with BME Communities to establish their vision | June 2008 Joanne Smithson
for Hartlepool in 2020 (DIA action).
1,2and 4 | Expore opportunities to work with young people to June 2008 Joanne Smithson
develop ther vision for Hartlepool in2020. (DIA action).
3 Undertake a DIA onthe 2™ Draft ofthe LAA. (DIA action). | Spring 2008 | John Patts
5 Ensaure identification, demolition, assembly and Sept 2008 Nigel Johnson
redevelopment of any new housing renewal sites follows
an incdusive community consultation process
5 Seek to Incorporate provision of affordable homes and March 2009 Nigel Johnson
shared ownership agreement options in redevelopment
schemes, so lowincome families, the eldery and
individuals have opportunities.
7, 8 and Monitor the Central Area Investment Framework Quartety Rob Smith
11 development through the Corporate Plan and
Departmental Service Plans (DIA action)
9,10, 11 Forall works to improve the physica and natural Timescales Derek Gouldbum
and 12 emvronment compliance with the Local Plan Accessfor All | will relate to
policy will be ensured and indusive consultations will be individual
undertakenin line wth the Council’s Corporate schemes.
Communications Policy and Statement of Community
Invdvement.
13 and 14 | Undertake urther consultaton on NAPs to ssek views of June 08 GemmacClough
groups pooily represented in the firg¢ round of
consultations, where possible. (DIA action).
13 and 14 | Undertake DIA on the 17" draft of the 6" updated/new* Sept 08 Gemma Clough
NAP.
(*=subjectto Hartlepool Partnershipdecision to include
Throston in the Neighbourhood Renewal area).
13 and 14 | Undertake DIA on the 17 draft of the last update/new* Feb 09 GemmacClough

NAP.
(*=as above).
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15

Undertake a DIA onthe 2™ draft of he Hartepool Consulton Sylvia Burn
Compact. draftin April

/May 08and
finalisein
June/Juy 08

Neighbourhood Action Plan (NAP) Development

The devdopment of a Neighboumood Action Plan (NAP) comprises the following steps:

The collection, cdlation and analysis of key statigics (e.g. I[psos MORI, Census data etc.)is
initially undertaken to identify the themesof disadvantage and any key gaps between the
NAP area concerned, the other Neighbourhood Renewal Fund priority areas and the Borough
averages This quantitaive information issupplemented by qualitative reddent and
community information from a range of sources, includinglocal community/voluntary groups,
residentsassociations and Ward Councillors (and Parish Councillors where appliable). This
analysisis used to produce an Issuues Paper.

A draft mailing lig is established and circuated to Hartlepool Community Network and the
relevantNeighbourhood Manager for comment.

The Issues Paperis taken to the relevantLocal NAP Forun where the contents ofthe Issues
Paper are discussed.

The Locd NAP Forum also agree the arrangements for the Community Consultation event
(e.g. times, venuwes, publicity arrangements etc.) as well as highlighting any further
consultation sessonsthey would like to sese undertaken. The Forum are dso requested to
identify the community/vduntary groups operatingin the area, including any youth groups etc.
to ensure all groups are mntacted about the conaultation process.

A letter is sent to all Ward Coundllors* toinform them of the consultation process.

The Issues Paperisthencirculated to other Council Departments, externa organisations,
businesse s, Ward Coundllors, Neighboutood Consultative Forum represntatives and LSP

Theme Partnership representaties, for comment.

A leafletis sent to all householdswithin the NAP boundary and posters are displayed in
public venues throughout the area, to advertise the Community Consultaton event. The
leaflet also provides contact details (telephone number, postal address, e-mail address and
fax) of the Regenreration Team for those wishing to raise their concerns and issues but can
not or do not wish to attend the Community Conference(s). It is also widely publicised that
Council Officers are willing to visit residents should they wish to raise theirconcerns on a one
to one and that diildcare faciliesare offered free of charge for pre-school age children
(Hartlepool Famiies First and/or Kiddikins Creche facilities). Further publicity, in addition ©
the a}boc;/e, can occasionally be requested by the Local Forum, thisis responded toas
required.

An invitation to the community conferenceis sentto all those on the mailing list induding local
residents Ward Councillors*, service providers, primary and secondary schools and
community/voluntary groups.

The Community Consultation event(s) is then heldin a venue, agreed by the Locd Forum,to
identify residents priolity concems and potential actions needed b address the concerns.
Hartlepool Community Network and Housng Harepool often assist in involving residentsand

community/voluntary groups in the consultation process. The revised Issues Paper (which
incdudesall comments received)is used to stimulate debate and dscussions at the
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Community Conference,and a standard conference workbookiet, designed by the
Regenemation Team, is used to ensure conference discussons can be easly tanderred ino
the standard NAP format. Each group has a facilitator (a Council Officer or an officer from a
partner organisations or community/voluntary group), to help stimuate group work All of he
main points; the prioritiesand acions along with any disagreements are recorded on a
fipchartby a scribe elected by the group, with feedback sessionsproviding opportunities for
key themesto emerge and be recorded by Regeneration Team staff. Young peope from
primary and secondary schoolsin the NAP area are oftenin attendance at events. The
young people are provided with an adapted workbooklet.

An online consultation isalso made available at http://consultation.hartlepool.gov.uk in order
to provide as many methods of consultation as possible. The online questionnaireis
designedto identify residents’ priority concerns and potential actions to address the
concerns

The concerns and findings from the Conference are then transferred into draft one of the NAP

along with the infomationdetailed in the Issues Paperand other vetbal orwritten comments
received.

A letter is sent to all those in attendance a the Community Conference and Ward
Councillors* to outline the main findings from the event.

The draft planissent to al residents and community/voluntary groups invdved orwho have
expressed an interest atany stage in the consultation process, and to all srvice providers
other Council departmerts, businesse s, Ward Councillorst, Neighbourhood Consutative
Forum representtives and LSP Theme Partnership representatives, for comment.

A newsletteris delivered to all households in the NAP area to inform them about the NAP and
to outlinethe main findings of the Community Consultation event(s). The contact details of
the Regeneration Team (telephone number, postal address, e-mail address and fax) are also
highlighted to enable pegple to contact the Regeneration Team to find outhow they can
becomeinvolvedin the consultation process. The Newsletter is dso used to advertise the
drop-in sssionsand the venueswhere a paper copy of the NAP is available for conment
(see below).

Copies of the draft NAP,accompanied with a comments book, are distributed in public
buildingsthroughout the area e.g. community buildings, libraries, dentists, doctors, clubs etc.
to allow residentsto access them at all imes and make canmentsanonymously ifthey wish.

Draft one of the gan is also placed on HBC’s online consultation website
(http:/consultation.hartiepool.gov.uk) to obtain commentson the draft Plan.

Numerous drop-4n sessions are held at various venues in the NAP area for local residents,
Ward Councillors® and service providers to comment on the draft NAP. These areheld at
various times of the day, including evenings, and at various venues to ensure resident
involvement is maximised. Atthe drop-in sessions individuals can speak to members of staff
from the Regeneration Team about any concernsthey have on the contents on the Plan,
whetherthere were any gaps or omissions etc.

Draft one of the Plan is taken to he relevant Locd Forum, the relevant Neighbourhood
Consultative Forum, the relevantPortfolio Holder and the Local Strategic Partnership;
Hartlepool Partnership, for comment.

Themed service providermeetings (which all Ward Coundllors are invitedto) are held to
discuss potential resources available or needed toaddress the priority concerns and actions
identifiedin draft one of he plan. The meetings are also used to gain commitment to the
identified actions
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Further consultaion sessons are arranged with primary and secondary schoals, local youth
groups, local residents associations, community/voluntary groupsetc.

All of the comments and amendments are then recorded in draft two of the NAP fdlowing the
consultation.

Draft twois circuated toall on the mailinglists to ensure hat the iews and comments
received have been incomporated, and that these have been accurately refected in the Plan.

A furtheronline monsultaion is made avaiable at http://consultation.hartlepool.govuk

to obtain comments on the second draft of the Plan, again to ensure that the viewsand
comments received have been incorporated, andthat these have been accurately reflectedin the

Plan.

The final Plan inthen produced.

The final Plan istaken forendorsement fom the relevantLocal NAP Forum, the rdevant
Neighbourhood Consultaive Forum, the relevantPortfolio Holder and the Local Strategic
Partnership; Hartlepool Partnership.

The endorsed Plan is printed and circulaid to all on the mailing list.

The final Plan is placed on the internet and intranet forinformation. The final Planis also
made available inlocal libraiies and community venues etc.

NAP Dev elopment Process

Issues Paper developed
(quantitative and qualitative information included)

Local NAP Forum consulted
(discuss the contentsof the Issues Paper and agree the arrangements for the consultation
process)

Ward Councillors (and Parish Councillors where applicable*) contacted
(informed about the consultation process via a letter)

Issues Paper circulated
(sentto all contacts for comment)

Conferenceadvertised
(leaflet distributed to every householdin the NAP area, postersdisplayed in public venues and

invitations sent out toall contacts)

Conferenceheld

(group work undertalken to identify residents’ priority concernsand potential actions to addressthe
concerns)

Online consultation provided (http//consultation.hartlepool.gov .uk)
(to identify residents’ priority concerns and the potential actions to address the concerns)

Draftone ofthe NAP developed
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

(includes concerns and findings from the conference dong with the information detailed in the
Issues Paper and other verbd or written comments received)

Initial feedback

(letter sent to all those in attendance at the Conferene and Ward Councillors* to outline main
findings from the event)

Draft one ofthe NAP circulated
(sentto all contacts for commentandistaken to relevant Locad Forum, the relevant
Neighbourhood Conaultative Forum, the relevant Portfolio Holder and the Harlepool Partnership)

Newsletter prepared
(delivered toall householdsin the NAP area b informindividuals about the NAP, to outline the
mainfindingsof the Conference andto advettise future consultation events e.g. drop-in sessions)

Online Consultation provided (http//consultation.hartlepool.gov.uk)
(to obtain commentson draft one of the NAP)

Drop-in sessions held
(to identify any concerns on he contents of the NAP, whetherthere are any gaps or omissions

etc.)

Themed service provider meetings held o )
(to dscuss potential resources available orneeded to addressthe piliolity concems and actions

identified in draft one of the NAP. The meetings are also usedto gaincommiiment tothe identified
actions. NBall Ward Councillors* are invited to the meetings)

Further consultationsessions undertaken
(with Primary and Secondary schools local youth groups, locd residents associations,
community/voluntary groupsetc.)

Drafttwo ofthe NAP developed
(indudes all of the conmentsand amendments following the consultation process)

Drafttwo ofthe NAPcirculated
(sentto all contacts to ensure that the views and comments received have been incorporated, and
thatthese have been accurately reflected in the NAP)

Online Consultation provided (http://consultation.hartlepool.gov.uk)
(to obtain commentson draft two of the NAP, again to ensure that the views and comments

received hawe been incorporated, andthat these have been accurately reflected in the NAP)

Final NAP produced
(incorporatesany commentsreceived on drat two ofthe NAP)

Final NAP endorsed
(taken to therelevant Local NAP Forum, the relevant Neighbourhood Consultative Forum, the
relevant Porfolio Holder andthe Harlepool Partnership)

Endorsed NAP circulated
(sentto all contacts and also made availablein local ibraries and community venues etc.)
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