PLEASE NOTE VENUE

CHILDREN'’S SERVICES

PORTFOLIO >
DECISION SCHEDULE ———
i

HARTLEPOOL
BOROUGH COUNCIL

Tuesday, 20 May 2008
at 10.00 am
in Committee Room A

Councillor Hill, Cabinet Member responsible for Children’s Services w il considerthe
folowing items.

1. KEY DECISIONS
None

2. OTHERITEMS REQUIRING DECISION
2.1 The Children And Young People's Plan (CYPP)2009 — 2012 — Director of
Children’s Se rvices
2.2 To Approve And Male A New Instrument Of Gove mment — Director of
Children’s Se rvices
23 Children’s Services Department Plans — Departmental And Divisional Plans
2008/09 — Director of Children’s Se wices

3. ITEMS FORINFORMATION
3.1 Children’s Services Departmental Plan Quarter4 Progress Report— Diredor
of Children’s Services

4. REPORTS FROM OVERVIEW OF SCRUTINY FORUMS
None

08.05.20 CHILDRENS SERVICES PORTFOLIO AGENDA/1
Hartlepo ol Bor ough Coundil
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CHILDREN’S SERVICES PORTFOLIO M
Report to Portfolio Holder - .
20 May 2008 ~
ot
Report of: Director of Children's Services
Subject: The Children and Young People’s Plan (CYPP)
2009 -2012
SUMMARY
1. PURP OSE OF REPORT

2.1

2.2

To provide an outline of the consultation processes for review ing of

the current Children and Young People’s Plan in preparation for the
publcation of the new version in April 2009.

SUMM ARY OF CONTENTS

Therequirement to produce a Children and Young People’s Planis an
important part of the Government’s Change for Children agenda,
through w hich the lives of children, families and young people can be
improved.

The Children’s Services Department, through the Children and Young
People’s Strategic Partnership, wil lead the process and is intending
to embark on a significant programme of consultation to inform the
drafting of the Children and Young People’s Plan for 2009-2012. The
consultation process aims to obtain feedback from a wide range of
people, fromthose accessing services to those delivering services.

RELEVANCE TO PORTFOLIO M EMBER
The Portfolio Holder has responsibility for Children’s Services issues.
TYPE OF DECISION

Non-key.

21CYPP 200-2012
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5. DECISION M AKING ROUTE
Children’'s Services Portfolio Holder meeting 20" May 2008.
6. DECISION(S) REQUIRED

6.1 To approve the outline plan for the consultation process and writing of
the Children and Young People’'s Planfor 2009 —2012.

6.2 To note that as the consultation progresses a draft of the plan will be
brought back to Portfolio Holder for approval in July 2008.

21CYPP 200-2012
2 HARTLEPOOLBOROUGH COUNCIL
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Report of: Director of Children’s Services

Subject The Children and Young People’s Plan (CYPP)
2009 - 2012

1. PURP OSE OF REPORT

2.1

2.2

2.3

3.1

3.2

To provide an outline of the consultation processes for the re-writing
of the current Children and Young People’s Plan in preparation for the
pubication of the new version in April 2009.

BACKGROUND

The local authority is required to produce a Children and Young
People’s Plan through section 17 of the Children Act 2004 and the
Children and Young People’s Pan (England) (Amendment)
Regulations 2007 .

The existing Children and Young People’s Plan 2006 — 2009 requires
review and updating to meet new requirements on Children’s Services
departments and their partners. The current plan expres on 31
March 2009.

The Children’s Services department through the Children and Y oung
People’s Strategic Partnership is intending to embark on a significant
programme of consultation to inform the drafting of the Children and
Young People’s Plan for 2009 — 2012.

PROPOSALS

The Children and Young People’s Plan 2006 — 2009 will be used to
begin the consultation to determine whether the department and its
partners have ‘made a difference’ to the experiences of children,
young people and their families who access services in Hartlepool.
Views will also be sought from staff across the children and young
people’s workforce in Hartlepool. The first round of consultation will
occur throughout May 2008.

The feedback from the May consutation sessions will inform the first
draft of the document w hich w il be used for the consultation exercise
in July 2008. The second round of consultation w il seek to introduce
the first draft of the plan, clarify the issues that were raised in the first
round of consultations, highlight what is ‘missing in terms of services
and provide some indication of where the priority areas for change
and development are.

21CYPP 200-2012
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3.3 Addiional changes to the planw il be made before embarking on a
third round of consutation w hich will complete the programme in
October 2008. This consultation exercise will seek to clarify that the
content of the planis acceptable to those people who have taken part
in the process.

3.4 The fina draft of the document will then be submitted for approval
through the various governance routes of the stakeholders from
November 2008 onw ards.

3.5 Thefinalised document will be printed and published on 1StApriI 2009.

4, CONSULTATION

The consulkation audience for the Children and Young People’s Plan
iswide and varied and therefore different methods of consultation will
be adopted to gather feedback. A program of planned consultations
is outlined in Appendix 1, this may change as time progresses and
addiional consultations are added.

5. FINANCIAL IMPLICATIONS
The cost of the consultation programme w ill be met by grant funding
fromthe Department of Children, Schools and Families, to support the
development of Children’s Trusts.

6. EQUALITY AND DIVERSITY CONSIDERATIONS
The department will ensure that no individual is discriminated against
because of their age, race, gender etc. A Diersity Impact

Assessment (DIA) has been completed and an Impact Needs
Requirement Assessment (INRA) is underw ay.

7. RECOMM ENDATIONS

7.1 To approve the proposed prog.amme of consultation for the
development of the Children and Young People’s Plan 2009 —2012.

7.2 To note that as the consultation progresses a draft of the plan will be
brought back to Portfolio Holder for approval in July 2008.

21CYPP 200-2012
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8. REASONS FOR RECOMM ENDATIONS

8.1 To meet the requirements of the Children Act 2004 and the Children
andYoung People’s Plan (England) (Amendment) Regulations 2007.

8.2 To retain Hartlepool’s status as an excellent council.

9. CONTACT OFFICER

Francesca Magog, Partnership and Integration Development Manager
Children's Services Department, Telephone 523904
francesca.magog@hartlepool.gov. uk.

21CYPP 200-2012
5 HARTLEPOOLBOROUGH COUNCIL
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Appendix 1

Children and Young People

2 events have been plannedfor young people, on 6" May and 17" July at Café 177.

From the event on 6™ May additional workis to be donew th groups in the tow nsuch as
Hartepool Y oung Carers, WestView Roject etc.

A CYPP quiz has been produced for children and young people accessing social care
services. This quiz is also being used by OSCARs staff to engage the children attending their
after school sessions and during their half term activities.

A gquestionnaire is being used by Connexions staff withyoung peoplew ho are accessing their
one stop shop andthose young people accessing the positive activity sessions during half
termw eek.

Heads of services have aso been asked to engage children and young people accessing their
services directly .

The activities around National Play Day on 6™ August will also provide and opportunity to
engage chidren, young people, parents and carers in the process.

Parents and Carers

There are a number of events being planned for parents the first of w hich will take place on
2 May at i.e. Belle Vue Community Centre. There are another 3 events plannedfor July.
The Integration Support Managers and their staff have been asked tosupport the reviev and
development of the CY PP by engaging parents w ho access their services using a
questionnaire and feedback sheets.

The official opening of Rift House Children's Centre is planned for 18" June and therew il be
an opportunity for parents to contribute to the process at this session.

There is also a health event specifically targeted at men taking place on 7" June through
which it is hoped to generate some feedback.

Voluntary and Co mmunity
Sector

The Voluntary and Community Sector Organis ations have been informed of the review through
the Community Netw ork Children and Young People Group. This group meets on a monthly
basis and a member of the Commissioning and Children’s Partnership teamw il attend each
session. They have been asked to determine howv they w ant to be consulted and how they

21CYPP 2009-2012
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can support the consultation process.

Staff w orking with children
across Hartlepool

Children's Services staff received a presentation about the review atrecent staff briefings.

An article is to appear inthe staff new sletter about the review .

A questionnaire is to be devisedfor staff in w hich they can contribute to the process.

Heads of service have been asked to engage staff through team meetings.

The Voluntary and Community Sector Organisations have been asked toconsider how their

staff can contribute tothe process through the Co mmunity Netw ork Children and Young

People’s Group.

o Staff w ithin other LA departments and partner organisations will also be asked to contribute to
the process.

e Presentations have been givento organisations w ho attended the recent locality forums in

Central 1 and North 2 and the other 3 areas are in the process of organising their meetings.

Me mbers

e Willbe consulted as the development of the CY PP progresses.
e Areport is to go toscrutiny to startthe process off with members on 16'" June.

This i not an exhaustive list and additional activities around the review and development of the CY PP are still to be planned.

21CYPP 2009-2012
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CHILDREN’S SERVICES PORTFOLIO
Report to Portfolio Holder

20" May 2008
Report of: Director of Children's Services
Subject: TO APPROVE AND MAKE A NEW

INSTRUMENT OF GOVERNMENT

2.2

El

HARTLEMOOHL

& R

SUMMARY

1.

2.2 Instrument of Gov (A2L) 1

PURP OS E OF THE REPORT

To request the Portfdio Holder for Chidren’s Services to approve and
make a new hstrument of Government for Hartlepool Pupil Referral
Unit in order to establish a new constitutonal model for the

Management Co mmittee.

SUMMARY OF CONTENTS

The report sets out the background to making new Instruments of

Government.

RELEVANCE TO PORTFOLIO MEM BER

The Portfolio Holder is responsible for all education and child care

matters.

TYPE OF DECISION

Non-key decision.

DECISION M AKING ROUTE

Children's Services Portfolio Holder's meeting.

DECISION(S) REQUIRED

The Portfdio Holder is requested to approve and make a new

Instrument of Government.

HARTLEPOOLBOROUGH COUNCIL
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Report of: Director of Children's Services

Subject TO APPROVE AND MAKE A NEW
INSTRUMENT OF GOVERNMENT

1. PURPOS E OF REPORT
To seek approval of an Instrument of Government as attached at
Appendix 1.

2. BACKGROUND

2.1 The DCSF published the fdlowing two documents on Management
Committees of Pupil Referra Units onthe 13" November 2007:

(@ Guidance on Management Committees for Pupil Referral
Units — Constitution and Roles and Responsibilities.

(b) Guidance on the Procedures for the Operation of
Managem ent Committees for Pupil Referral Units

2.2 The guidance documents are based on The Education (Pupil Referral
Units) (Management Committees etc.) (England) Regulations 2007
(S12007/2978) w hich came into effecton the 13" November 2007.

2.3 The regulations require that Local Authorities must secure a

constitutional model for each Pupil Referral Unit (or group of PRUSs)
under an instrument of government. You approved the Iast
Instrument of Government for Access to Learning (A2L) on the 29"
January, 2008.

2.4 The Management Committee of Access to Learning (A2L) at its
meeting held on the 29" April 2008 approved the change in the name
of the unit to Hartlepool Pupil Referra Unit. The regulations require
that a new Instrument of Government must be made and approved if
there has been a change in the name of the unit.

3. INSTRUMENT OF GOVERNMENT

3.1. Theregulations requre thatthe Instrument of Government must give:

the name, address andthe Departmental number of the PRU
the name of the managementcommittee;

the number of members in each category;

thetotal number of members, including any sponsor me mbers;
the term of office of any category of member, if less than four

2.2 Instrument of Gov (A2L) 2 HARTLEPOO LBOROUGH COUNCIL
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years;

o where the PRU has sponsor members, the name of the
nominating body; and

o the date the instrumenttakes effect.

3.2 The proportion of places on the Management Committee w hich must
be reserved for different categories of members as set out in the
regulations and are as follows:

o Community members: the number of places must exceed all
other members by one or more;
o Parent members: at least one place but no more than one-fifth;

. Staff members: at least one place, but no more than one-third,
including the teacher-in-charge;

o Local authority members: at least one place, but no more than
one-third; and
. In addition, the Management Committee may appoint one or two
Sponsor me mbers.
3.21 The Management Committee of Access to Learning at its meeting
held on the 29" Apri 2008 approved the new Instrument of

Government for Hartlepool Pupil Referral Unit and reaffirmed the
me mbers hip and the decision not to appoint Sponsor me mbers.

4, RECOMM ENDATION

That the Portfolio Holder approve and make the new Instrument of
Government for Hartlepod Pupil Referral Unit as attached at
Appendix 1.

5. CONTACT OFFICER

Alan Macnab, Senior Administrative Officer, telephone 523763

2.2 Instrument of Gov (A2L) 3 HARTLEPOO LBOROUGH COUNCIL
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2.2 APPENDIX 1

INSTRUM ENT OF GOVERNM ENT FOR HARTLEPOOL PUPIL REFERRAL UNIT

The name of the Pupil Referral Unitis: Hartlepool Pupil Referral Unit
The DCSF number is: 1100
The address of the Hartlepool Pupil Referral Unit is:

Brierton Lane,
Hartlepool
TS25 4AG

The name of the management committee is: ‘The Management Committee of Hartlepool
Pupil Referral Unit’.

The Management Committee shall consist of:
a. 1 parent member;
b.  2local authority members;

c. 2staff members;

d. 6community members.

Total number of members: 11.

The term of office of all members is four years.

This instrument of government comes into effect on 21st May 2008.

This instrument w as made by order of Hartlepool Borough Council on 20" May 2008.

A copy of the instrument will be supplied to every me mber of the Management
Committee, the Service Manager and the Department for Children, Schools and
Families.

2.2 Instrument of Gov (A2L) App 1
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S
CHILDREN’S SERVICES PORTFOLIO M
Report to Portfolio Holder —
20 May 2008 ~="
ot
Report of: Director of Children's Services
Subject: CHILDREN’S SERVICES DEPARTMENT
PLANS — DEPARTMENTAL AND DIVISIONAL
PLANS 2008/09
SUMMARY
1. PURP OSE OF REPORT

To approve the Children’s Services Departmental Plan 2008/09 to 2010/11
w hich has been prepared for the Children’s Services Department and to note
the Children’s Services Department Divisional Plans 2008/09.

2. SUMMARY OF CONTENTS

The Children’s Services Departmenta Plan 2008/09 is attached with the
accompanying plans for each of the four divisions w ithinthe department.

3. RELEVANCE TO PORTFOLIO M EMBER

The report provides the Children’s Services Porffolio Holder with information
about the work that w il be undertaken in the Children’s Services Department
during 2008/09.

4. TYPE OF DECISION

Non key decision.

5. DECISION M AKING ROUTE

Children’s Services Portfolio Holder 20™ May 2008.

6. DECISION(S) REQUIRED

The Portfolio Holder is requested formally to approve the Children's Services

Departmental Plan 2008/09 —2010/11 and to note divisional plans for 2008/09
w hich underpin it.

2.3Dept & DivPlans 2008-09
1 HARTLEPOOLBOROUGH COUNCIL
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Report of: Director of Children's Services

Subject: CHILDREN’S SERVICES DEPARTMENT
PLANS — DEPARTMENTAL AND DIVISIONAL
PLANS 2008/09

1. PURP OSE OF REPORT

The purpose of the report is to inform the Children’s Services Portfolio Holder
of the main tasks which will be undertaken during the year 200809 by the
Children’s Services Department. The tasks are set out inrelation to the w hole
department and thefour divisions (Performance &Achievement, Safeguarding
& Specidist Services, Planning & Service Integration, Resources & Support
Services).

2. BACKGROUND

The Children's Services Departmental Plan and the four divisional plans that
sit beneath it have been produced in line with corporate planning
requirements. They demonstrate the links to the Corporate Plan and the
Local Area Agreement. The activities from the Corporate Plan which are
included in the Departmental and Divisional Plans are those for which the
Children’s Services Department has direct responsibility for delivery.

The major strategic planning document for the development of services for
children across the town is the Children and Young People's Plan w hich w as
agreed by Cabinet on 29" March 2006. The Children and Young People’s
Plan contains the strategic vision and the detail of activities w hichw ill need to
be undertaken by a wide range of stakeholders and agencies providing
services and support tochildren in Hartlepool. The planw as review edin 2007
and, in line with recommendations from the Joint Area Review, some
additiona information was added about financial planning but the main
activites w ithin the plan remained unchanged. A more detailed review
process has been started for 2008, w hich will culminate in the publication of a
new planin 2009.

The Children's Services Departmental Plans sit alongside the Children and
Young People’s Plan. They outline major strategic issues for the department
and dso provide the specific detail of activities which will be undertaken by
the department in securing the five outcomes for Hartlepool children of being
healthy, staying safe, enjoying and achieving, making a positive contribution
and achieving economic well being. Links to the Children and Young People’s
Plan and the five outcomes are identified withinthe plans.

2.3Dept & DivPlans 2008-09
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In December 2007 the govemment announced its Children’s Plan. This sets
out government’s aspirations for children for the next ten years. Five
principles underpinthe Children’s Plan:

e government does not bring up children, parents do, so government needs
to do more to back parents and families;

e all children have the potentia to succeed and shoud go as far as their
talents can take them;

e children and young people need to enjoy ther childhood as well as grow
up preparedfor adult life;

e services need to be shaped by and responsive to children, young people
and families, not designed around professional boundaries; and

e it 5 alv ays better to prevent failure than tackle a crisis later.

The activities of the department w il reflect, over time, the emerging themes
from the Children’s Plan as the detail of this is rolled out.

3. KEY ELEMENTS OF THE DEPARTMENTAL PLAN

The plan contains an introductory section which sets out how the planning
framew ork operates in Hartlepool.

The departmental plan sets out the vision for the Children’s Services
Department w hich is the same as that contained w ithin the Children and
Young People’s Plan. The plan is attached as APPENDIX 1. Inview of the
generally strategic nature of the plan it deals not only with the year 2008/09
but also identifies some longer term priorities and is therefore indicated as a
plan for 2008/09 — 2010/11. It will be review ed and refreshed annually along
wih the divisional and operationa plans. It identifies the department’s
commitment to partnershipw orking in Hartlepool and it identifies the values to
w hichthe department adheres in thew ay it develops and delivers services.

The plan outlines the key drivers for the activities of the Children’s Services
Departmentw hich are:

J working to deliver the five outcomes for children as laid down in the
Chidren Act 2004 (be headlthy, stay safe, enjoy and achieve, make a
positive contribution, achieve economic well being);

. completing the priorities for achieving these as outined in the Hartlepod
Chidren and Young People’s Plan 2006/09 and reflected in the Loca
Area Agreement;

J strengthening Children’s Trust arrangements through the Children and
Young People’s Strategic Partnership; and

o modernisation of locad government and the development of the
commissioning and procurement strategies w hich assist in the delivery
of efficient, valuefor money services.

The second part of the plan is the detailed action plan which identifies the
major strategic objectives for the department and the activities w hich will be

2.3Dept & DivPlans 2008-09
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needed to achieve them. It is divided into two sections, separating out
objectives that are specific to the Children’s Services Department and those
that are linked directly to the Corporate Plan.

There are five corporate objectives to which the Children’s Services
Department has responsibilty. These are the five Every Child Matters
outcomes (be hedthy, stay safe, enjoy and achieve, make a positive
contribution, achieve economic well being). The Children’s Services
Departmental Plan also contains six key objectives which are specific to the

Children’s Services Department.

Raise the aspirations of children, young people and parents.
Reduce child poverty and reduce inequalities betw een the more
advantaged and the most vulnerable groups of children and young
people.
Promote w ell being of children andyoung people.
Increase the efficiency of the Children’s Services Department and w ork
with partners to improve the effectveness of service ddivery.

° Contribute to sustainable develbpment within Hartlepool.

. Promote community cohesion within Hartlepool.

The operational plan for policy development and strategic management is
presented with the departmental plans as it relates directly to senior

management’s role in delivering departmentalw ide, cross-cutting themes
w hich are not specffic to any particular division.

4, DIVISIONAL PLANS

There are divisional plans for each of the four divisions within Children’s
Services:

Performance &Achievement
Safeguarding & Specialist Services
Panning & Service Integration
Resources & Support Services

Each of the four plans follows a similar structure in line with corporate
planning requirements. Each outlines the divisional structure, identifies its
areas of responsibility and its priorities for the coming year. These are then
folowed by a detailed action plan w hich identifies objectives linked to the
Corporate Plan, those that link to the Children’s Services Departmental Plan
and any which are specific to the division. These plans attached as
APPENDIX 2.

2.3Dept & DivPlans 2008-09
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5. PERFORMANCE INDICATORS

There have been significant changes to performance indicators this year w ith
the introduction by government of the new national indicators. Links to the
national indicators are identified wihin the plans and links to local
performance indicators, w here appropriate, are also included.

The departmental plan has a final section summarising the performance
indicators and identifying outturn for 2007/08 or the most recent figures
available, w hich in some cases relate to academic years. Targets for 2008/09
are also included w here possible. These sections have yet to be fully
completed as the final outturn figures for 2007/08 are aw aiting verification.
Work ontargets for 2008/09 will be completed once this has been donre.

6. MONTORING AND REVIEW OF THE PLANS
Progress onthe plans w ill be monitored through arange of different systems:

o Review arrangements as required corporately with quarterly reporting to
the Portfolio Holder on targets and progress tow ards achieving priorities.
Regular assessment of progress throughteam meetings.

Review of specffic actvities through the departmental management
team.

7. FINANCIAL IMPLICATIONS

The plans are funded from the revenue budget for the Children’s Services
Department.

8. RISK ASSESSM ENTS

In line with corporate requirements, key risks for achieving the main
departmental service objectives have been identified. Controls to mitigate
these risks have been established andw il be reviewed quarterly in line w ith
corporate procedures.

9. RECOMM ENDATIONS

The Portfolio Holder is requested formally to approve the Children's Services

Departmental Plan 2008/09 —2010/11 and to note divisional plans for 2008/09
w hich underpin it.

Contact Officer:
Sue Johnson, Assistant Director (Planning & Service Integration).

2.3Dept & DivPlans 2008-09
5 HARTLEPOOLBOROUGH COUNCIL
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Introduction

This document is the Children’s Services Departmental Plan for 2008/09-
20010/11 and forms part of the Council’s overall service planning arrangements.
The plan details the key priorities and issues facing the department over the next
three years, and includes a detailed action plan for the next 12 months. This
plan will be reviewed on an annual basis, which will allow for any emerging
priorities to be included.

The plan details how the department will meet the Council’s key priorities as
stated in the Corporate Plan.

This plan should be looked at in conjunction with both the Council’'s Corporate
Plan, and the Children’s Services divisional plans, that together form part of the
Council’s overall service planning arrangements. Figure 1, below, demonstrates
how the plans are linked:

Tier 1. Corporate Plan.
The plan details the key, Coundil-wide, strategic outcomes identified as being a priority for

the nextyear. Also induded are key actions associated with each objective.

!

Tier 2. Departmental Plan.
This plan details the keyissues facing the Children’s Senices Depariment over the next
three years. Itincludes a detailed annual action plan stating how the Department will
deliver relevant key actions induding those identified in the Corporate Plan.

!

Tier 3. Divisional Plans.
Each of the four divisions in Children’s Services produces a plan which defails key

objectives for the forthcoming year, and how the division will meet the key actions

induded in the departmental plan.

Tier 4. Operational Team Plans.
Individual teams within Children’s Senvices produce operational plans which defail their

core functions, their key objectives for the coming year, the activities needed to achieve
these and how these link to divisional and other relevant plans.

This approach ensures that any objective that appears in the Corporate Plan can
be traced through to specific actions in divisional plans, and vice versa. I allows
the employees delivering services to see explicitly how their actions contribute to
the Council's overall objectives and contribute to the implementation of the
Children & Young People’s Plan.



Departmental Structure

Adrienne Simcock
Director of Children’s Services

2.3 APPENDIX 1

Vacancy
Assistant Director of Children’s Services

Perfomance & Achievement

Sally Robinson
Assistant Director of Children’s Serice

Safeguarding & Specialist Services

Sue Johnson
Assistant Director of Children’s Services

Planning & Service Integration

Paul Briggs
Assistant Director of Children’s Services

Resources & Support Services

e Responsibility for two of the five
outcomes for children: “Enjoy
and Achieve” and “Achieve
Economic Well-Being”.

e School improvement —
monitoring, challenge and
support.

e Curriculum development and
enrichment.

e Regeneration.
o Workforce development.

e Performance management and
self-evaluation.

e Accessto Leaming (A2L).

¢ Responsible for two of the five
outoomes for children: “Be
Healthy” and “Stay Safe”.

e Servicesto childrenin need,
particulary children who are in
need of protection or care or have
a disability:

- Family Support Services —
children under 11 years and of
all ages with a disability.

- Young People’s Service —
children and young people
over 11 years — leaving foster
care, fostering and adoption.

- Safeguarding and Review —
Local Safeguarding Children
Board and child protection.

Responsibility forone of the five
outcomes for children: “Make a
Positive Contribution”.

Extended Services and Children’s
Centre development.

Play.

Spedal Educational Needs,
Psychology, Acorn Team.

¢ Youth Service and Connexions.
e Children’s Fund.

¢ Children and Young People’s Plan
and Development of Children’s
Trust.

e Infomation Sharing & Asse ssment
(ISA).

e Children’s Services budget.

e Planning provision of school
places and admissions.

e Infomation and Communication
Technology (ICT) and
perfomance data management

e A wide range of administrative
and pupil support functions.

e Commissioning and Review.




Performance Management

¢ Monitoring and Reporting

The action plan detailing how the department will meet its main objectives for the
forthcoming year will be monitored regularly, and a quarterly report will be given to the
Portfolio Holder as an update on progress and to highlight any key areas of achievement
or concern. Any amendments to the plan will only be made with full agreement of the
Portfolio Holder.

¢ Reviewing the Plan

The annual action plan w ill be monitored and review ed, w ith any proposed changes being
presented to the Portfolio Holder for agreement. The overall departmental plan also
contains the key priorities for the next three years that will affect the department. These
may change over time and may need to be review ed and updated to reflect changing
priorities e.g. in response to new initiatives by central government. A revised
departmental plan will be produced annually, to reflect progress and to accommodate any
necessary changes.

¢ Communication

The Portfolio Holder will be kept informed about the plan and progress in its delivery by
means of reports and, w here appropriate, items for the Portfolio Holder’s information
pack.

External stakeholders will be kept informed of relevant aspects of departmental progress
through the existing schedules of meetings and w orking groups e.g. Director’s briefing
meetings with Head Teachers and school Governors and the Planning and Evaluation
Working Groups for the Children and Young People’s Plan.

Staff within the departmentwiill be kept informed by means of w hole staff briefings (three
times per year), senior management group monthly meetings, team meetings, the
Performance through People Group and the Children’s Services New sletter.



Workforce Planning

¢ Introduction

A dedicated w orkforce development team has been established within the Children’s
Services Department. This is to ensure appropriate strategies are in place to develop the
individual and team skills w hich are needed to secure the best possible outcomes for
children and young people.

There are several areas inw hich there are posts requiring specialist qualifications, some
of which are hard to recruit to, particularly front-line posts that involve working with
vulnerable children and children w ith special needs.

e Analysis of the Workforce

There are 528 employees in the department on a variety of conditions of service and
related pay scales. There are several working sites on w hich staff are based and in
addition many staff regularly work on other sites as part of their normal duties e.g.
schools, children’s centres.

There are several ring-fenced grants for w orkforce development and training programmes
and we are currently carrying out an exercise to identify resources and prioritise their
allocation.

e Key workforce issues

The government is continuing its transformational reform agenda under Every Child
Matters: Change for Children, w hich promotes new approaches to service delivery via
legislation and national strategies. In addition, the Children’s Workforce Action Planto be
published under the Children’s Plan will further promote delivery of Every Child Matters
outcomes and its role in the team around the child. Critical to the success of these
reforms is increasing the skill, confidence and competence of the w orkforce and this is
underw ay via programmes such as the Integrated Working and Information Sharing
Programme.

e Action Plans

All managers are now required to produce a workforce development plan to support
operational plans.



Priorities
e Vision

Our vision is that by enabling all children and young people to achieve their full potential,
they will have the confidence and ability to enjoy a fruitful and successful life. Our over
arching aim is to achieve the best outcomes for all children and young people so that they
are healthy and safe, they enjoy themselves and achieve well, they make a positive
contribution and they are helped to achieve economic w ellbeing. Services to children and
young people in Hartlepool should be organised in such a way that they will help all our
young people achieve their full potential and maximise their chances in life by providing
integrated provision w hich is of high quality, effective and excellent value for money.

We believe that services for children and young people should be coherent, easily
accessible and responsive to needs. Families can best meet the needs of their children
when services are locally delivered and available at the right time. The integration of
services for children and young people in settings such as children’s centres and
extended schools is critical in the delivery of this vision. We believe that targeted support
may be needed at all ages and stages of a particular young person’s development and
that early and effective intervention can reduce barriers that prevent success.

e Partnership

The Children’s Services Department is committed to working in partnership with other
agencies, organisations and stakeholders to achieve its vision for children and young
people. Itworks closely with schools and early years providers to support the delivery of
high quality, universal educational opportunities. It works particularly closely with Health
and Adult and Community Services in addressing the needs of vulnerable groups,
securing effective transition betw een services and ensuring that access to educational
and lifelong learning opportunities is maximised. The department also collaborates with a
wide range of partners in addressing issues such as community safety, social inclusion
and economic and social regeneration.

The Children’s Services Department’s relationship with partners is based on a shared
acceptance of respective roles, responsibilities and attitudes. We recognize the complex
netw ork of accountability in w hich w e all operate, acknow ledging the legitimate interests
of all children and young people, parents and carers, the public generally, governors, staff
and the Council as Children’s Services Authority. We are all committed to:

workw ith each other to promote and secure high standards;

e zero tolerance of under-performance, with all schools either successful, improving or
both;
continuous improvement through systematic self-evaluation;
recognize that the role defined for the Children’s Services Authority involves both
challenge and support, and that intervention should be in inverse proportion to
success;



respect each other’s professional view s;

develop and share good practice between schools and betw een schools and the
Children’s Services Authority;

sustain the excellent partnership working which characterises the educational
community and the Local Strategic Partnership Framew ork in Hartlepool;

invest time and energy in dialogue and collective developments;

act openly and even-handedly in our dealings w ith each other;

accept that acting in the best interests of the whole community in the town
necessitates on occasion compromise and targeting of resources;

work collectively w ith each other and w ith partner agencies and stakeholders to further
the interests of the tow n’s young citizens;

consult each other on issues w hich affect more than one of us;

reduce bureaucracy and improve efficiency and value for money in both procuring and
providing services;

sustain the positive image of Hartlepool Children’s Services in w hat w e say and do.

In our dealings w ith individuals, the follow ing values characterise the w ay w e develop and
deliver services:

Privacy The right of individuals to be left alone or undisturbed and

free from intrusion or public attention to their affairs.

Dignity Recognition of the intrinsic value of people regardless of

circumstances by respecting their uniqueness and personal
needs and treating them w ith res pect.

Independence Opportunities to act and think w ithout reference to any other
person, including a w illingness to incur a degree of calculated
risk.

Choice Opportunities to select independently from a range of
options.

Rights Maintenance of all entitlements associated w ith citizenship.

Fulfilment Realisation of personal aspirations and abilities in all aspects
of daily life.

Inclusion Equal opportunities to access all mainstream services w ith

appropriate support.



e Participation

The department is committed to ensuring that children, young people, their parents and
carers are fully engaged in the development of policies that affect them. Cabinet has
approved a set of vision statements developed by young people and the department is
committed to actively promoting their acceptance by all agencies working w ith children
and young people. These vision statements are as follow s:

e wewil ensure our staff and the children and young people that w e w ork w ith receive
training and support on how they can take partto make things better;

e wewil ensure that w e inform and involve children and young people in the w orking of
the organisation, including volunteering and w ork opportunities w here appropriate;

e wewil share evidence, know ledge and skills on how w e involve, support and praise
children and young people;

e wew illidentify w hat money, time and resources there is to support w hat w e do;

e we will make sure there are different ways for our staff, and the children and young
people w how ew ork w ith, to be involved in participation;

e wewill take young people’s view s seriously about w hat all children and young people
think is important;

e we wil explain and respect the rights and responsibilities of children and young
people.

Medium Term priorities
The key drivers for the activities of the Children’s Services Department are:

e working to deliver the five outcomes for children as laid dow n in the Children Act 2004
(be healthy, stay safe, enjoy and achieve, make a positive contribution, achieve
economic w ell being);

e completing the priorities for achieving these as outlined in Hartlepool's Children and
Young People’s Plan 2006 — 2009 and reflected in the Local Area Agreement;

e strengthening Children’s Trust arrangements through the Children and Young
People’s Strategic Partnership; and

e modernisation of local government and the development of commissioning and
procurement strategies which assist in the delivery of efficient, value for money
services.

The activities of the department will reflect, over time, the emerging themes from the
government’s ‘Children’s Plan’ w hich sets out government’s aspirations for children for
the nexttenyears. Five principles underpin the Children’s Plan:

e government does not bring up children — parents do — so government needs to do
more to back parents and families;

e allchildren have the potential to succeed and should go as far as their talents can take
them,



e children and young people need to enjoy their childhood as well as grow up prepared
for adult life;

e services need to be shaped by and responsive to children, young people and families,
not designed around professional boundaries; and

e it is alw ays better to prevent failure than tackle a crisis later.

The Children’s Services Department will also ensure that the corporate policies inrelation
to humanresource issues, health and safety, equality and diversity and sustainability are
strongly embedded w ithin the department.

Allocation of resources to deliver the department plan

The department’s revenue budget for 2008/09 w as set at £80.364m including services
funded by the Dedicated Schools Grant (DSG) of £58.525m. Net expenditure met from
general grants and council tax is £21.839m.

The DSG received by the department is based on January 2008 pupil numbers multiplied
by a “per pupil’ funding rate. For 2008/09, due to declining pupil numbers, wew llreceive
only a 2% increase in funding, the minimum increase possible. The DSG is effectively
shared betw een schools and the LA as determined by the Schools Forum. For 2008/09
the funding has been allocated as follow s:

e Individual School Budget Shares £54.601m (89.7%)

e LSC funding for sixth form pupils -£2.084m

e Local Authority to fund LEA responsibilities £5.808m (9.9%)

e Transitional Support Fund held by the LA for schools £0.200m  (0.4%)
£58.525m

The table below summarises the overall departmental budget changes betw een 2007/08
and 2008/09.

Value in 2008/09
Budget change
£m
2007/08 Budget Uplifted for Inflation 16,880
Mainstreamed and Area Based Grants 4.402
Budget Pressures and Terminating Grants 2.430
Hficiency Savings -1,873
Net Departmental Budget 21.839
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Operationally the budget is delegated to named budget holders across the four Divisions
of the department. A summary by Division is as follow s:

Gross
Division Expenditure '”‘Eor;ne Net E“mdget
£m
Performance & Achievement 13.799 -9.589 4.210
Planning & Integration 11.581 -4.831 6.750
Resources & Support Services 9.907 -6.591 3.316
Safeguarding & Specialist 11.137 -0.191 10.946
School Budgets, LSC & DSG 54.601 -58.525 -3.924
Working Neighbourhood Fund 0.541 0.541
Departmental Totals 101.566 -79.727 21.839

Graphs summarising Divisional spending betw een employees, running costs and

support costs are as follow s

Performanceand Ac hieveme nt

Support Costs

Res ources and Sup port Se rvices

Supprt Costs

17%
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The follow ing table describes the service implications of the key budget decisions for

2008/9.

Key budget changes and service impact for 2008/9

Net Value in
Division Description of_ Budget PressyreISa\_linglEfficie ncy 2(!08/9
and impact on service delivery £'000
(£000)
A) Strategic Budget Pressures Approved by Council
Safeguarding & Costs of increased numbers of Looked After 857
Specialist Children
Additional social care staff in the placementteamto 133
maximise in house fostering
Termination of Social Care Training grant 40
Performance & Increase School improvement partners 17
Achievement
Total Strategic Pressures 1,047
B) Strategic Savings Approved by Council
Resources & Renew al of home to school transport contracts (61)
Support Services | Savings on premature retirement costs (60)
Deletion of departmental contingencies (64)
Reduced administrative staffing levels and (210)
increased abatement savings
Planning & Deletion of summer play scheme (65)
Service
Integration
Other strategic savings (30)
Total Strategic Savings (490)
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The Action Plan

The Children’s Services Department action plan is attached below . It identifies the main
strategic objectives for the department and the activities w hichwill be needed to achieve
these. Each division within the Children’s Services Department has its ow n divisional
plan w hich in turn provides more detail about how specific outcomes will be delivered.
Individual teams w ithin the divisions have their own operational plans to identify their
annual, key objectives and how these linkto other plans.

The department’s priorities for the next three years include objectives w hich are linked to
corporate objectives that apply to children and young people in relation to:

jobs and the economy;
lifelong learning and skills;
health and care;
community safety; and
strengthening communities.
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Departmental Action Plan 2008/09

The action plan is splitinto two main parts. The first being those outcomes that have been identified in the Council’s
Corporate Plan. This action plan expands on the Corporate Plan and gives more detail as to how this will be achieved.

Section 2 are those outcomes that have been identified as being a priority for the Department, but have not specifically
been included in the Council's Corporate Plan.

Section 1 — Outcomes that are linked directly to the Corporate Plan

Corporate Plan outcome: Be Healthy (Children and young people will be physically, mentally, emotionally and sexually healthy, lead healthy
lifestyles and choose not to take illegal drugs)

Departmental Plan outcome: Be Healthy (Children and young people will be physically, mentally,
emotionally and sexually healthy, lead healthy lifestyles and choose not to take illegal drugs).

Associated Risks:
POL6-1.11 & FIN6-1.8

. Associated
. Date to be Responsible
Ref: Action Comploted Pt Pis & LAA
reference
HC A03 | Work with partner agencies, young people, schools and families to reduce Mar 2010 Sheila PSA 12
under 18-conception rate by 55% and improve sexual health O’Connor NI 112
NI 113
HC A04 | Continue to work with schools and other agencies to encourage healthy Jan 2010 Sandra Saint PSA12
lifestyles (promoting healthy eating and regular exercise). NI 52
NI 55-57
NI 115
CSD P012
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Associated

. . Date to be Responsible
Ref: Action Completed Officer Pls& LAA
reference
HC A05 | Work with pariner agencies to ensure an appropriate substance misuse Jan 2009 Sue Johnson PSA 12,25
treatment planisin place. NI 115
HC A06 Promote children’s emotional health. Mar 2011 Sue Johnson PSA12
NI 50-51, 58,
69
CSD P021
HC A07 | Work with Health and partnersin other agendes to improve the health of Mar 2009 Danielle PSA12
infants, e.g. increase prevalence of breastfeeding, reducing smoking during Swainston NI 53
pregnhancy NI123
CSD P018 - 20
HC A08 | Improve services fordisabled children. Jan 2010 Sheila PSA 12
O’Connor NI 51, 54, 58
CSD P021
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Corporate Plan outcome: Stay Safe (Children and young people will live, grow and leam in safety, where parents, carers and all adults take
responsibility for their safety and well-being)

Departmental Plan outcome: Stay Safe (Children and young people will live, grow and learn in safety,

Associated Risks:

where parents, carers and all adults take responsibility for their safety and well-being) FIN6-1.8
. Associated
. . Date to be Responsible
Ref: Action Completed Officer Pls& LAA
reference
CS A14 Increase the number and range of foster and adopfive placements to meet Mar 2009 Sally Robinson | NI 58,6163
local needs. CSD P009
CS A15 Reduce the number of placement moves for looked after children and Mar 2009 Sally Robinson | NI 61-64
increase the stability of placements. NI 147
CSD P009
LAA CS26
CSD P035
CS A16 Develop the work of the Local Safeguarding Children Board and ensure Mar 2009 Sally Robinson | PSA 13
child protection processe s are effective and efficient. NI 64-67
NI 70, 71
CSD P010-11
CSD P036
CS A17 Support the development of preventative services and improve the Mar 2009 Sally Robinson | PSA 13
efficiency of sodial care assessments NI 59-61, 66-
68
CSD P036
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Corporate Plan outcome: Enjoy and Achieve (Raise the achievement and standards of children and young people in the eally years, primary
and secondary phases of education)

Departmental Plan outcome: Enjoy and Achieve (Raise the achievement and standards of children and
young people in the early years, primary and secondary phases of education)

Associated Risks:
POL6-29, POL6-2.4, POL6-2.5,
POL6-2.7. PER6-1.1, PER6-4.2,

FIN6-1.11
. Associated
. Date to be Responsible
Ref: Action Completed Op;ﬁcer Pls& LAA
reference
LL AO2 Implement the 10 year Childcare Strategy by developing integrated services | Mar 2009 Danielle '1\]:888 109,
in Children’s Centres/Extended Schools, ensuring sufficient high quality Swainston CSD P014-15
childcare places and continuing to develop a highly skilled workforce. CSD P022
LL AO3 Narrow the gap between the Hartlepool average and the most Mar 2009 Danielle PSA 10,11, 15
disadvantaged areas in the Foundation Stage. Swainston NI 72
NI 92
CSD P013
. . . PSA 10
LL AO4 Challenge and support schools to improve performance to national Sept 2009 Assistant NI 73-78
averages and above. Director, NI 83-84
Performance & | \ g86.87
Achievement
(PA) NI 89
NI 93-98
NI 114
CSD P001
CSD P030
LL AO5 Challenge and support schoals in targeting vulnerable children and young Sept2009 Assistant PSA 10-11
people for additional intervention and support so that they achieve in line Director (PA) NI 81-82
with or better than expected levels and the gap between the Hartlepool NI 99-102
average and the most deprived areasis reduced. NI 104-108
CSD P023-28
CSD P031-34
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. Associated
. Date to be Responsible
Ref: Action Completod e Pls& LAA
reference
LL AO6 Work with partners to extend and improve the quality of services for children | Sept 2009 Assistant PSA 10
and young people which enable them to enjoy their education, improve their Director (PA) NI 72-78
well being and enrich theirlives. NI 83
NI 92 — 109
NI 117
LL AO7 Implement the schoals transformation progmamme, specifically completing Mar 2009 Paul Briggs NI 88
Strategy for Change 2 (secondary schoals) and a further round of
consultation for the primary capital programme.
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Corporate Plan outcome: Make a Positive Contiibution (Children and young people who live in Hartlepool are provided with the opportunity to

participate fully in the life of the community)

Departmental Plan outcome: Make a Positive Contribution (Children and young people who live in Associated Risks:

Hartlepool are provided with the opportunity to particpate fully in the life of the community) POL6-1.11 & POL6-2.3

- Associated

. . Date to be Responsible
Ref: Action Completed Officer Pls& LAA
reference

SC A07 Establish the role of commissioner of parenting support and develop a Mar 2009 John Robinson | PSA 14
Parenting Strategy for Hartiepool to establish a continuum of services for
parents to assist them in promoting positive outcomes for their children.

SC A08 Ensure that all children and young people from wilnerable groups (Learning | Mar 2009 John Robinson | PSA 15
Difficulties and Disabilities, Black and Minoiity Ethnic, traveller, asylum NI 110
seeker and refugee communities) have the opportunity to gain full access to CSD P037
services and have a role in service development.

SC AQ09 Establish the Participation Strategy through the development of standards Apr 2010 John Robinson | NI 110
that support organisations in Hartlepool in its implementation.

SC A10 Support and improve the level of young people’s participation in positive Mar 2009 Peter Davies PSA 14
activities. NI 110

CSD P002

CSD P003

CSD P016-17
SC A1 Work with partner agencies to reduce youth offending. Mar 2009 John Robinson | NI 45- 46,

111

CSD P008

SC A12 | Assist the transition of young people with Learning Difficulties and Mar 2009 Mark Smith NI 91,117
Disabilities to post 16 education and training. CSD P0O08

CSD P037

e e e e e T e e e e e e e
R R
L S S L T

'+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+mﬂ+;+;+;ﬂ+;+;+;+;+;+;+;+;+;+;+;+mﬂ+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+mﬂ+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;+;§

S s s

19



Corporate Plan outcome: Achieve Economic Well Being (Children and young people will achieve the qualifications, develop the skills and be
given the necessary life experiences to enable them to lead full and active adult lives).

Departmental Plan outcome: Achieve Economic Well Being (Children and young people will achieve the Associated Risks:
qughﬁcahong develop the skills and be given the necessary life experiences to enable them to lead full and POL6-2.3, POL6-24 & POL6-2.7
active adult lives).
. Associated
. . Date to be Responsible
Ref: Action Completed Officer Pls& LAA
reference
JE AO07 Reduce the level of young people who are notin Education, Employment or | Mar 2010 Mark Smith PSA9
Training NI 45,116,
117, 148
CSD P008
CSD P029
JE AO8 Implement, with partner agendes, the local 14 — 19 strategy and operational | Mar 2009 Tom Argument | PSA9
plan NI 79 — 82
NI 85
NI 90
CSD P007
CSD P029
JE A09 Promote the development of enterprise education in Harlepool secondary Mar 2009 Tom Argument | PSA9
schools. CSD P004 —
P0O06
JE A10 Raise aspirations of young people from vulnerable backgrounds. Mar 2009 Tom Argument | PSA9
NI 79-82
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Section 2 — Objectives that are specific to the Children’s Services Department

Departmental Plan outcome: Raise the aspirations of children, young people and parents.

Associated Risks:

POL6-34 & POL6-2.9

. Associated
] . Date to be Responsible
iCle feres Completed Officer Pls& LAA
reference
CSD Pro.mof[e the implementation of the parenting strategy to raise parental Mar 2010 John Robinson
A001 aspirations
. . . , PSA 10
CSD Challenge and support schools to develop personalized leaming and Sept 2009 Assistant Director NI 88. 110
A002 enrichment opportunities for children and young people (PA) cSD I,:’030
Departmental Plan outcome: Reduce child poverty and reduce inequalities between the more Associated Risks:
advantaged and the most vulnerable groups of children and young people. FIN6-1.8 & POL6-2.9
Ref: Action Date to be Responsible Associated
Completed Officer Pls& LAA
reference
CSD Target support to wulnerable groups. Mar 2011 Sue Johnson, PSA9
A003 Sally Robinson, NI116-118
Paul Briggs
Assistant Director
(PA)
CsD Promote take up of childcare and tax credits. Mar 2009 Danielle PSA9
A004 Swainston NI 109, 118
CSD P014
CSD P015
CSD Promote education indusion in schools Mar 2009 Assistant Director | PSA 15
A005 (PA) NI 99-100
NI 102
NI106-108
CSD P04
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Departmental Plan outcome: Promote well being of children and young people

Associated Risks:

POL6-1.11 & POL6-2.9

Ref: Action Date to be Responsible Associated
Completed Officer Pls& LAA
reference
CSD Support the roll out of the seven vision statements for participation Mar 2009 John Robinson NI 110
A006 across the coundil.
CSD Develop resilience by in children and young people by supporting parents Mar 2009 John Robinson
A007
CSD Increase opportunities for play Mar 2009 Danielle NI 50, 109
A008 Swainston
CSD Promote eniichment activities within the curiiculum Sept 2009 Assistant Director
A009 (PA)

Departmental Plan outcome: Increase the efficiency of the Children’s Services Department and work
with partners to improve the effectiveness of service delivery.

Associated Risks:

CPS6-2.1, POL6-4.5 & POL6-4 4,

PER6-1.1, FIN6-1.6

Ref: Action Date to be Responsible Associated
Completed Officer Pls
CSD Complete the development of a commissioning framework for the Mar 2009 lan Menitt
A010 Children’s Services Department.
CsSD Improve joint commissioning and contracting arrangements in relationto | Oct 2008 Sally Robinson PSA 12
AO011 out-of-authoiity placements for looked after children. NI 54
CsSD Undertake benchmarking of costs on a systematic basis Mar 2009 Steve Haley
A012
CSD Develop a commissioning strategy for the Children’s Trust. Mar 2009 lan Menitt
A013
CSD Promote engagement with the voluntary and community sector Mar 2009 Sue Johnson
A014

22




Ref: Action Date to be Responsible Associated
Completed Officer Pls
CsD Keep departmental structures under continuous review. Mar 2009 Adrienne Simcock
A015
CsD Develop a Children’s Workforce Strategy for the Children’s Trust Mar 2009 John Leach
A016 incorporating Children’s Plan (Workforce Action Plan) prioiities.

'-'i-“+"‘+“+I+“+I+"‘+"‘+"‘+"‘+"‘+"‘+"‘+"‘+“+"‘+“+"‘+“+"‘+"‘+"‘+"‘+"‘+"‘+"‘+"‘+"‘+"‘+"‘+“+"‘+“+"‘+“+"‘+“+"‘+"‘+"‘+"‘+"‘+"‘+"‘+“+"‘+“+"‘+“+"‘+“+"‘+"‘+"‘+"‘+"‘+"‘+"‘+"‘+"‘+"‘+"‘+“+"‘+“+"‘+“+"‘+"‘+"‘+"‘+"‘+"‘+"‘+"‘+"‘+“+"‘+“+"‘+“+"‘+“+"‘+"‘+"‘+"‘+"‘+"‘+"‘+“+"‘+“+"‘+“+"‘+“+"‘+"‘+"‘+"‘+"‘+"‘+"‘+“+"‘+“+"‘+“+"‘+“+"‘+I+"‘+“+"‘+"‘+I+"‘+"‘+"‘+"‘+“+"‘+I+"‘+“+"‘+“+"‘+"‘+"‘+"‘+"‘+"‘+"‘+“+"‘+“+"‘+“+"‘+“+"‘+“+"‘+"‘+"‘+"‘+"‘+"‘+"‘+“+"‘+“+I+I+:+“+I+“§
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Departmental Plan outcome: Contribute to sustainable development within Hartlepool

Associated Risks:
FIN6-1.10, FIN6-1.1, ICT6-1.3

Ref: Action Date to be Responsible Associated
Completed Officer Pls
CsSD SchoolsTransformation: Achieve finandal dose on plansto rebuild / Mar 2013 Peter Mcintosh NI 88
A017 remodel and refubish the secondary school estate to provide 21st
century, effident and modemn school buildings
CsSD Develop appropriate modes of home to school travel in order to improve | Mar 2011 Steve Haley NI 198
A018 the physical and environmental well being for those who use them.
Departmental Plan outcome: Promote community cohesion within Hariepool Associated Risks:
POL6-2.7 & PER6-1.1, PER6-4.2
Ref: Action Date to be Responsible Associated
Completed Officer Pls
CsD As an employer — ensure equal opportunitiesissue s are rigorously Mar 2009 Adrienne Simcock
A019 addressed in recruitment and workforce development.
CsD As a service provider ensure policies are compliant with diversity and Mar 2011 Sue Johnson
A020 equality legislation and Impact Needs Requirement Asse ssments
(INRAs) and Diversity Impact Asse ssments (DIAs) are completed as
appropriate
CSD Support schools in the implementation of relevant policies for community | Mar 2011 Kelly Moss
A021 cohesion.
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Performance Indicators

The action plan detailed a number of Performance Indicators that will be used to measure the successful implementation
of the actions. Those indicators are induded in more detail in the table below.

Outturn 2007/08
Responsible | (or latest available Target

Officer e.g.academic year | 2008/09
2006/07)

Ref Definition

Mark Smith
Tom Argument
Sue Johnson

Halve the number of children in poverty by 2010-11, on the way | Sally Robinson 27.90%

to eradicating child poverty by 2020 Paul Briggs (N1116)
Danielle

Swainston
Assistant Director
(PA)

PSA9 23.25%

Sue Johnson
Raise the educational achievement of all children and young Danielle
PSA 10 cople Swainston

peop!
Assistant Director
(PA)

Narrow the gap in educational achievement between children Danielle

PSA 11 from lowincome and disadvantaged backgrounds and their Swainston

peers Assistant Director
(PA)

Sheila O’Connor
Sally Robinson

PSA 12 | Improve the health and well-being of children and young people | Sandra Saint
Sue Johnson
Danielle

Swainston

PSA 13 Improve children and young people’s safety Sally Robinson
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Outturn 2007/08

el Responsible | (or latest available Target
Ref Definition Officer e.g. academic year 2008/09
2006/07)
PSA 14 Increase the number of children and young people on the path Peter Da\{ies
to success John Robinson
John Robinson
Address the disadvantage thatindividuals experience because | Danielle
PSA15 | of their gender, race, disability, age, sexual orientation, religion | Swainston
or belief Assistant Director
(Performance &
Achievement)
Sue Johnson
PSA 25 Reduce the harm caused by alcohol and drugs Safer Hartlepoal
Partnership
John Robinson
NI 45 Young Offenders gqgagement in suitable education, Mark Smith
employment or training Youth Offending
Service
John Robinson
NI 46 Young offenders - access to suitable accommodation Youth Offending
Service
Sue Johnson
NI 50 Emotional health of Children Danielle
Swainston
NI 51 Effectiveness of child and adolescent mental health (CAMHSs) Sue Johnson
services Sheila O’Connor
NI 52 Take-up of school lunches Sandra Saint
PCT
NI 53 Prevalence of breastfeeding at 6-8 weeks from birth Danielle
Swainston
NI 54 | Services for disabled children ggl‘f'}',aRgbiCrf’;”nor
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Outturn 2007/08

it Responsible | (or latest available Target
Ref Definition . )
Officer e.g- academic year | 2008/09
2006/07)
. . . : . PCT
NI 55 Obesity among primary school age children in Reception Year Sandra Saint
. ) . . PCT
NI 56 Obesity among primary school age childrenin Year 6 Sandra Saint
NI 57 Children and young people's participation in high-quality PE and Sandra Saint
sport
. . , ) Sue Johnson
NI 58 Emotion and behavioural health of children in care Sally Robinson
Sheila O’Connor
Initial assessments for children's social care caried out within Sallv Robinson
NI 59 severn working days of referral y 792% NA
NI 60 Core asse ssment§ for children's _social care that were carried Sally Robinson 92% NA
out within 35 working days of their commencement
NI 61 Stability of looked after children adopted following an agency Sally Robinson
dedision that the child should be placed foradoption
NI 62 Stability of placements of looked after children: number of Sally Robinson 15% NA
moves
NI 63 Stability of placements of looked after children: length of Sally Robinson 59 6% NA
placement
NI 64 | Child protection plan lasting two years or more Sally Robinson
Children becoming the subject of a Child Protection Plan for a Sallv Robinson
NI 65 second or subsequent time y 17.6% NA
NI 66 Looked after children cases which were reviewed within Sally Robinson 94% NA

required timescales
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Outturn 2007/08

el Responsible | (or latest available Target
Ref Definition . )
Officer e.g. academic year 2008/09
2006/07)
Child protection cases which were reviewed within required Sallv Robinson
NI 67 timescales y 100% NA
NI 68 Referrals to children's social care going on to initial asse ssment | Sally Robinson 44.8% NA
NI 69 Children who have experienced bullying ﬁ;s:i)stant Director
NI 70 Hospital admissions caused by unintentional and deliberate PCT
injuries to children and young people Sally Robinson
NI 71 Children who have mun away from home/care overnight Sally Robinson
Achievement of at least 78 points across the Early Years Danielle
Foundation Stage with atleast 6 in each of the scales of Swainston o o
NI72 Personal Social and Emotional Development and Assistant Director 384% 45.7%
Communication, Language and Literacy (PA)
Achievement at level 4 or above in both English and Maths at Assistant Director
NI73 | Key Stage 2 (Threshold) (PA) 752% 8%
Achievement atlevel 5 or above in both English and Maths at Assistant Director o o
NI74 1 Key stage 3 (Threshold) (PA) 68.5% 5%
NI 75 Achievement of five ormore A*-C grades at GCE orequivalent | Assistant Director 399 449,
induding English and Maths (Threshold) (PA) ° 0
Achievement at level 4 or above in both English and Maths at Assistant Director
NI 76 Key stage 2 (Floor) (PA) 6.7% 0%
NI 77 Achievement at level 5 or above in both English and Math at Assistant Director 0%
Key Stage 3 (Floor) (PA) ?
Reduction in number of schools where fewer than 30% of pupils | Assistant Director
NI 78 achieve 5 or more A*-C grades at GCSE and equivalent (PA)

induding GCSEs in English and Maths
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Outturn 2007/08

el Responsible | (or latest available Target
Ref Definition . )
Officer e.g. academic year 2008/09
2006/07)
NI 79 Achievement of a Level 2 qualification by the age of 19 Tom Argument
NI 80 Achievement of a Level 3 qualification by the age of 19 Tom Argument
Inequality gap in the achievement of a Level 3 qualification by Assistant Director
NI 81 (PA)
the age of 19
Tom Argument
Inequality gap in the achievement of a Level 2 qualification by Assistant Director
NI 82 (PA)
the age of 19
Tom Argument
NI 83 Achievement atlevel 5 or above in Science at Key Stage 3 ,(Al\os:)stant Director 69.2% 77%
Achievement of two ormore A*-C gradesin Science GCSEsor | Assistant Director
NI 84 equivalent (PA) 42.8% 52%
Post-16 particpation in physical sciences (A-level Physics,
NI 85 Chemistry and Maths) Tom Argument
NI 86 Secondary schools judged as having good or outstanding Assistant Director
standards of behaviour (PA)
NI 87 Secondary school persistent absence rate ﬁ;s:)stant Director 6% 5.8%
Danielle
Swainston
NI 88 Number of Extended Schools ﬁ:?é?l\;:glistosh
Assistant Director
(PA)
NI 89 Number of schools in spedal measures Assistant Diredtor

(PA)
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Outturn 2007/08

el Responsible | (or latest available Target
Ref Definition . )
Officer e.g. academic year 2008/09
2006/07)
NI 90 Take-up of 14-19 leaming diplomas Tom Argument
NI 91 Participation of 17 year olds in education and training Mark Smith
Danielle

Narrowing the gap between the lowest achieving 20% in the Swainston o o

NI 92 Early Years Foundation Stage Profile and the rest Assistant Director 45.7% 39.3%
(PA)

Progression by 2 levelsin English between Key Stage 1 and Assistant Director
NI 93 Key Stage 2 (PA) 84.4% 95%
NI 94 Progression by 2 levels in Maths between Key Stage 1 and Key | Assistant Director 80.7% 93.4%

Stage 2 (PA)

Progression by 2 levelsin English between Key Stage 2 and Assistant Director
NI 95 Key Stage 3 (PA) 222% 28%

Progression by 2 levels in Maths between Key Stage 2 and Key | Assistant Director
NI 96 Stage 3 (PA) 554% 61%
NI 97 Progression by 2 levels in English between Key Stage 3 and Assistant Director 409% 625%

Key Stage 4 (PA)

Progression by 2 levels in Maths between Key Stage 3 and Key | Assistant Director
NI 98 stage 4 (PA) 18.7% 24.7%
NI 99 Children in care reaching level 4 in English at Key Stage 2 ,(Alss:)stant Director 33% 20%
NI 100 | Children in care reaching level 4 in Maths at Key Stage 2 @,S:)Sta”t Diredtor 50% 30%
NI 101 Children in care achieving 5 A*-C GCSEs (or equivalent) at Key | Assistant Director 9% 1%

Stage 4 (including English and Maths)

(PA)
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Outturn 2007/08

el Responsible | (or latest available Target
Ref Definition . )
Officer e.g. academic year 2008/09
2006/07)

Achievement gap between pupils eligible for free school meals Assistant Director
NI 102 and their peers achieving the expected level at Key Stages 2 (PA)

and 4
NI 103 Spedal Educational Needs — statements issued within 26 weeks '{},S:)Stant Director
NI 104 The Spedal Education Needs (SEN)/non-SEN gap - achieving Assistant Director

Key Stage 2 Engdlish and Maths threshold (PA)
NI 105 The Spedal Education Needs (SEN)/non-SEN gap - achieving Assistant Director

five A*-C GCSE induding English and Maths (PA)
NI 106 Young people from low income backgrounds progressing to Assistant Director

higher education (PA)
NI 107 Key Stage 2 attainment for Black and minority ethnic groups ,:Ds:)stant Director
NI 108 Key Stage 4 attainment for Black and minority ethnic groups ,:Ds:)stant Director

, Danielle
NI 109 Number of Sure Start Children Centres Swainston
. L - . John Robinson 100 young
NI 110 Young people's particdipation in positive activities Peter Davies 72 young people on roll people on roll
John Robinson
NI 111 First time entrants to the Youth Justice System aged 10-17 Youth Offending
Service
NI 112 Under 18 conception rate PCT 3% -8.50%
P Sheila O’Connor ° e
o PCT

NI 113 Prevalence of Chlamydia in under20 year olds

Sheila O’Connor
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Outturn 2007/08

el Responsible | (or latest available Target
Ref Definition . )
Officer e.g. academic year 2008/09
2006/07)
NI 114 Rate of permanent exdusions from school ﬁ;s:)stant Diredtor 0.32% 0.7%
NI 115 Substance misuse by young people gigdjshia:onr:
Sue Johnson
Sally Robinson
. . . Paul Briggs 0
NI 116 Proportion of children in poverty Mark Smith 27 9%
Assistant Director
(PA)
Assistant Director
16 to 18 year olds who are notin education, employment or (PA) . )
NI 117 training (NEET) Mark Smith 8.9 (milestone figure)
Sue Johnson
NI 118 | Take up of formal childcare by lowincome working families Danielle
Swainston
PCT
NI 123 Percentage stopping smoking Danielle
Swainston
NI 147 Care leaversin suitable accommodation Sally Robinson
NI 148 Care leaversin employment, education or training Mark Smith
NI 198 Children travelling to school — mode of transport usually used Steve Hayley
CSD P001 | Percentage absence in primary schools Assistant Director 5.23% 5.3%

(PA)
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Outturn 2007/08

el Responsible | (or latest available Target
Ref Definition . )
Officer e.g. academic year 2008/09
2006/07)
CSD P02 Participation in and outcomes from Youth Work: recorded Peter Davies 81% 80%
outoomes
csD P003 Partidpation in and outcomes from Youth Work: accredited Peter Davies 15.6% 20%
outoomes
CSD P004 Young peqple are suppor‘_ted in developing self confidence, team Tom Argument
working skills and enterprise
CSD P005 | Hartlepool enterprise activiies are available to all Key Stage 4 Tom A ¢
pupils in Hartlepool Secondary Schools om Argumen
CSD P006 | All Key Stage 4 pgplls undertake work related learning and Tom Argument
useful work experience
CSD PO0O07 | Careers education and guidance is provided to all young people Tom Argument
aged 13-19
Provision is planned to ensure the numbers of young people not .
CSD P008 in education, employment and training is reduced Mark Smith
cSD P009 Improve the long tem stability of placements for Looked After Sally Robinson
Children
csD P010 Number of_repeat referrals to the Police for incidents of Sally Robinson
domestic violence
Number of pemetrators attending a pempetrator programme not .
CSD PO11 re-offending within 6 months of completing the programme Sally Robinson
CSD P012 | Number of schoals achieving the new Healthy Schools Status Sandra Saint 17%
Early Years — improve achievement of a least 78 points across
the Eally Years Foundation Stage with atleast 6 in each of the Danielle
CSD P013 | scales of Personal, Social and Emotional Development and Swainston

Communication, Language and Literacy so the gap between
Neighbourhood Renewal Area and Harlepool is reduced for a
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Outturn 2007/08

el Responsible | (or latest available Target
Ref Definition . )
Officer e.g. academic year 2008/09
2006/07)
good level of development at the end of the foundation stage
CSD P014 Early Years — increase the percentage of 3 and 4 year olds who | Danielle
attend an eaily years and childcare place to 96% Swainston
Early Years — reduce the gap between Neighbourhood Renewal Danielle
CSD P015 | Area and Hartlepool for participation rates of 3 and 4 year olds .
! . : Swainston
in good quality, free early years education
The proportion of 13-19 year olds residentin Hartlepool in .
CSD PO16 contact with the Coundl Youth Senice Peter Davies
The proportion of 13-19 year olds residentin Hartlepool reached
CSD P017 | by the Youth Service to reflect the cultural diversity of the Peter Davies
community
PCT
CSD P018 | The numberof deaths in the year of infants underone Danielle
Swainston
. o . PCT
The numberof babies born live in Harlepool in the year .
CSD P019 weighing under 2500g at birth Dam_elle
Swainston
- L PCT
The numberof emergency admissions to hospital in the year of .
CSD P020 infants under one Dam_elle
Swainston
CSD P021 | Health of children looked after Sheila O’Connor
CSD P022 Percentlage of full day care settings employing an Early years Dam_elle
Professional Swainston
CSD P023 | Percentage of Hartlepool school population with statements Ken Dinsdale
CSD P024 | Number of referrals of statutory assessment per calendar year Ken Dinsdale
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Outturn 2007/08

el Responsible | (or latest available Target
Ref Definition . )
Officer e.g. academic year 2008/09
2006/07)
CSD P025 | Number of pupils with statements educated out of the borough Ken Dinsdale
cSD P026 Perce_ntage of Hartlepool population (5 to 19) in Hartiepool Ken Dinsdale
Spedial Schools
CSD P027 F’_ercentage of annual reviews of statements where parents Ken Dinsdale
views are represented
CSD P028 | Percentage of annual reviews of statements attended by a pupil | Ken Dinsdale
cSD P029 Percentage of young people (16 to 24) achieving an Tom Argument
Apprenticeship Mark Smith
csD P030 The proportion of Year 11 leamers who progress through the Assistant Director
qualifications framework (levels 1,2 and 3 by 19) (PA)
Increase the proportion of Neighbourthood Renewal Area pupils | Assistant Director ; o ; o
cSD P031 achieving two level gains from Key Stage 1 — Key Stage 2 in (PA) English 5.9% English 5.4%
English and Mathematics at a rate which exceeds the increase 0 0
) ! Maths 6.4% Maths 5.9%
for non Neighbourhood Renewal Areas pupils
Increase in proportion of Neighbourhood Renewal Area pupils Assistant Director English 5.99% English 4.99%
CSD P032 | achieving two level gainsin English and Mathematics from Key | (PA)
Stage 2 — Key Stage 3 Maths 21.73% Maths 20%
Increase the proportion of Neighbouthood Renewal Areas pupils | Assistant Director English 9.9% English 8.5%
CSD P033 | achieving two level gains in English and Mathematics from Key | (PA)
Stage 3 — Key Stage 4 Maths 10.8% Maths 7.4%
The percentage of children who had been looked after Assistant Director
CSD P034 continuously foratleast 12 months and were of school age who | (PA) 11 3%
missed at least 25 days of schooling forany reason during the =
previous school year
CSD P035 Children who became the subject of a Child Protection plan, or Sally Robinson 42 4%

were registered per 10,000 population under 18
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Outturn 2007/08

el Responsible | (or latest available Target
Ref Definition . )
Officer e.g. academic year 2008/09
2006/07)
The percentage of S47 enquiries which led to initial case .
CSD P036 conference and were held within 15 working days Sally Robinson
Percentage of young people (and their parents/carers) with
learning difficulty and/or disability (as defined by the Learning
CSD P037 | and Skills Act) partidpating in their Section 140 assessment Mark Smith

arranged via Connexions Personal Advisors to assist their
transition to post 16 education and training programmes
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Associated Risks

Within the action plan each objective had identified risks that could affect the successful implementation of the objective and
associated actions. Those risks are included in more detail in the table below.

P . I ; Date of
_ Key risks to rocedures/processes Review
Gl I REECTtes achieving Priority management | yoinod of | Last/iNext | Responsible
Register Outcome departmental HM/L | arrangeme nts/ controls in Revie (the next review Officer
Ref (Ref) se rv‘i)oe outcome place to mit_igate identified view m%ﬁﬂgx :
risks corporate
process)
CPS6-2.1 | CSD A010 Failure to plan future | H Clear commissioning Quartery Last —Dec | Sally Robinson
CSD A01M1 needs and be able plans. meetings 07
to respond to market Development of regional | with
pressureson commissioning. responsible
placements in social Monitor in-house officers
care and SEN provision and implement
action plans to maintain
registration standard.
Project plan to undertake
a fullcommissioning
review of Placement
Strategy for 2008/09
onwards.
Head of Commissioning
and Children’s Trust in
post.
FIN6-1.1 | CSD A017 Failure to plan M Monitor population trends | Quartery Last— Dec | Paul Briggs
school provision and school surplus places | meetings 07
appropriately Ensure authority’s with
statutory duties are met in | responsible
relation to planning school | fficers
places.
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Date of

Key risks to Procedures/processes/ Review
Risk Departmental L - management Last/Ne xt .
Register Outcome d:;';;fn\::anngtal Pl-iilllelr/ty arrangements/ controls in M;g\',?:w()f (the next review Reso|fof<:2::ble
AA A A will be in line
Ref (Ref) service outcome place to mlt_lgate identified with the new
risks corporate
process)
e Four rounds of BSF
consultation completed.
e Regular reports to
Cabinet on BSF.
e Admission zones and
partner primary model
that take account of
geographical location and
pupil performance.
FIN6-1.6 | CSD A012 Failure to monitor M e Finance team supportfor | Quartedy Last — Dec Steve Hayley
spending against budget holders and meetings 07
budgets successfully training. with
e Monthly budget responsible
officers

monitoring information.

e Quarterly reportto
Members.

e Benchmarking of financial
performance.

e Provisions/reserves held
from previous year
savings to antcipate
future one off pressures.

e Ability to fransfer (vire)
budgets mid-year to
redirect funding.

o Reviews of services.
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Date of

Key risks to Procedures/processes/ Review
Risk Departmental L - management Last/Ne xt .
Register Outcome d:;';;fn\::anngtal Pl-iilllelr/ty arrangements/ controls in M;g\',?:w()f (the next review Reso|fof<:2::ble
AA A A will be in line
Ref (Ref) service outcome place to mlt_lgate identified with the new
risks corporate
process)
FIN6-1.8 | Be Healthy Failure to provide H Regular review of Quartery Last — Dec Adrienne
HC A03 - HC statutory services policies/ procedures/staff | meetings 07 Simcock
Stay Safe failure to protect SEN, transport, child responsible
CS A14 - CS children and to meet protection and social care. officers
A17 children and young
CSD A003 people’s needs and Attendance df staff at

risks of liigation

national, regional and
local training courses,
DfES seminars.

New child protection
procedures in place 2006.
Dissemination and

imple mentation of
legislation and guidance
through existing
management structures
and operational plans and
via the Local
Safeguarding Children’s
Board.

Robust team meetings
and supervision to ensure
compliance with policies,
procedures and protocols.
Local Safeguarding
Children Board in place
and developing its
safeguarding remit.
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Date of

Rk Debart al Key risks to Procedures/processes/ Review
s partmenta . L. management Last/Ne xt .
Register Outcome d::):gr!ﬁ*r\\,:anngt al Pl-lilllel'}ty arrangements/ controls in M;g\',?:wd (the'lrltzxt'rel\'/iew Rez;;fc;g::ble
H'H H H' will be in line
Ref (Ref) service outcome place to mlt_lgate identified i Thene
risks corporate
process)
E-Safety group
established.
Learning from Serious
Case Reviews.
Implementation of post(s)
to support LSCB (training
and development) and to
monitor reviews.
FIN6-1.10 | CSD A012 Failure to secure M Secure local agreement Quartenly Last — Dec Paul Briggs
government funding to Strategy for Change. meetings 07
for BSF Thorough consultation with
with all partners and responsible
stakeholders. officers
Appropriate

imple mentation of
monitoring of project plan.
Detailed risk register.
Development of core and
extended project teams.
Regular reports to
Cabinet on BSF.

Regular meetings with
BSF Project and
Stakeholder Boards.
Appointments of External
Technical and ICT
Advisers.
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Date of

Key risks to Procedures/processes/ Review
Risk Departmental L - management Last/Ne xt .
Register Outcome d:;';;fn\::anngtal Pl-iilllelr/ty arrangements/ controls in M;;T,?:w()f (the next review Reso|fof<:2::ble
AA A A will be in line
Ref (Ref) service outcome place to mlt_lgate identified with the new
risks corporate
process)
Appointment of External
Legal and Financial
Advisers.
FIN6-1.11 | Enjoy and Failure to secure H Secure agreement for Quartenly Last- Dec | Paul Briggs
Achieve govemment funding primary strategy for meetings 07
LL AO7 for Primary Capital change. with
Programme Consultation with responsible
stakeholders and officers
partners.

ICT6-1.3 | CSD A017 Failure to use, M Standardisation of Quartery Last — Dec | Adrienne
manage and equipment across the meetings 07 Simcock
develop ICT departrnent_ with
systems All schook using the responsible
appropriately same Management officers

Information System
(SIMS).

Ow rership of data by
teams across department
and quality control
measures in place.
Departmental ICT
strategy developed and
imple mented.

Back-ups carried out daily
on all NIS managed
servers and kept off site,
with remote access
available.

Central pupil database
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Risk
Register
Ref

De partmental
Outcome
(Ref)

Key risks to
achieving
departmental
service outcome

Priority
H/M/L

Procedures/processes/
management
arrangements/ controls in
place to mitigate identified
risks

Method of
Review

Date of
Review
Last/Ne xt

(the next review
will be in line
with the new

corporate
process)

Responsible
Officer

updated by school
imports.

e Integrated Children’s
System (ICS)
imple mented.

PERG-1.1

Enjoy and
Achieve
LL A02
CSD A019

Failure to develop
and maintain staff
capadty

e Appraisal and training
policy in place.

e Recruitment and retention
policies for teams.

e HRpolicies, i.e. staffwell
being, flexible working
etc.

e Team meetings and
individual supervision
meetings to review
workloads.

e Review of structures and
gradings of posts to
ensure service needs
continue to be met.

e Use of temporary interim
staff toincrease capacity.

e New induction processes.

Quartery
meetings
with
responsible
officers

Last — Dec
07

Sue Johnson

PERG-4.2

Enjoy and
Achieve
LL AO4

Failure to maintain
and improve on
currentinspection

e Monitoring performance
against CPA criteria.

e Self-assessment against
APA and JARcriteria.

Quartery
meetings
with
responsible

Last — Dec
07

Adrienne
Simcock
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Risk
Register
Ref

De partmental
Outcome
(Ref)

Key risks to
achieving
departmental
service outcome

Priority
H/M/L

Procedures/processes/
management
arrangements/ controls in
place to mitigate identified
risks

Method of
Review

Date of
Review
Last/Ne xt

(the next review
will be in line
with the new

corporate
process)

Responsible
Officer

CSD A020

ratings

¢ Monitoring delivery of
departmental, service and
operational plans.

e Improve social care
performance indicators to
improve ‘star’ rating.

e Planning & Evaluation
Group to monitor
progress and benchmark
against local, national and
statistical neighbour
comparators.

e Five outcome leads
encourage performance
improvement.

officers

POLG-
1.11

Be Healthy

HC A03 - HC
A08

Make a Positive
Contribution
SC A07 —SC
A12

CSD A007

Failure to invest in
preventative
services

e Ensure mainstreaming of
Children’s Fund activities.

e Ensure mainstreaming of
Sure Start activities.

e Actively seek altemative
funding streams to
continue grantfunded
activities.

e Development of parenting
strategy.

Quartery
meetings
with
responsible
officers

Last — Dec
07

Sue Johnson
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Date of

Key risks to Procedures/processes/ Review
Risk Departmental L - management Last/Ne xt .
Register Outcome sl it Aty arrangements/ controls in Methc_)d 2 (the next review Respc?nsmle
Ref (Ref) departmental | HMIL | 1.0 mitigate identified | REVIEW | “wilbeiniine Officer
service outcome P 9 with the new
risks corporate
process)
POL6-2.3 | Make a Positive | Failure to deliver M e Regular involvement in Quartery Last —Dec | PeterDavies
Contribution Youth Matters — local, regional and meetings 07
SCA10 Next Steps national discussions: with
Achieve effective work with responsible
Economic partners. officers
Wellbeing L .
JE AD7 e Visioning process with

Connexions and partners
— strategy developed.

e Managers attend local,
regional and national
events.

e Inspection by external
bodies.

e Regular seff-inspections.

e Ensure targeted youth
supportservices are
embedded within the
WIS programme — report
to board.

e New peer inspections —
nine projects.

e Self assessmentregularly
updated.
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Date of

Risk Depart a Key risks to Procedures/processes/ Review
s partmenta .. — management Last/Ne xt :
Register Outcome sl it Aty arrangements/ controls in Methc_)d 2 (the next review Respc?nsmle
Ref (Ref) departmental | HMIL | 1.0 mitigate identified | REVIEW | “wilbeiniine Officer
service outcome . with the new
risks corporate
process)
POL6-2.4 | Enjoy and Failure to L e Continue to deliver local Quartery Last— Dec | Assistant
Achieve consolidate upon and national strategies. meetings 07 Director for
LL A04 recent e School Improvement with Performance
Achieve improvements in Partners. responsible and
Economic achievements and e Targeted support, officers Achievement
Wellbeing standards at all key intervention and
JEAOT —JE | stages hallenge includin
A10 challeng 9
School Improvement
Partner (SIP) function.
¢ Identify schools causing
concem.
¢ Monitoring school
performance.
e Pupil tracking and target
setting process.
e Delivery of CPD.
POL6-2.5 | Enjoy and Schools failing M e Quality assurance of Quartery Last— Dec | Assistant
Achieve Ofsted inspections school's own seff- meetings 07 Director for
LL A04 evaluation. with Performance
e School Improvement responsible and
officers Achievement

Partners.

e Training in Ofsted
framework and SEF.

e Schook’ classffication
model aligned to Ofsted
framew ork.

¢ Identify schools causing
concem.
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Date of

Key risks to Procedures/processes/ Review
Risk Departmental L - management Last/Ne xt .
Register Outcome d:;';;fn\::anngtal Pl-iilllelr/ty arrangements/ controls in M;;T,?:w()f (the next review Reso|fof<:2::ble
it : iF will be in line
Ref (Ref) service outcome place to mlt_lgate identified with the new
risks corporate
process)
e Targeted intervention
prior to inspection.
POL6-2.7 | Enjoyand Failure of vulnerable | M e Raise the profile of issues | Quartery Last— Dec | Assistant
Achieve pupils to make surrounding vulnerable meetings 07 Director for
LL AO3 progress pupils at Corporate and with Performance
LL A0S Children’s Services level. | responsible and
Achieve e Identification, tracking and | officers Achievement
Ecornomic monitoring of vulnerable
Wellbeing upils
JE A10 puplis.

e School Improvement
Partners.

e Challenge and support
schools in addressing the
needs of vulnerable
pupils.

e FEffective co-ordination of
the staff involved in
working with vulnerable
children and young
people.

e Targeted intervention.

e Delivery of National
Strategies.

e More integratedworking
and preventative
measures.
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Date of

Risk Depart a Key risks to Procedures/processes/ Review
s partmenta L. . management Last/Next .
Register Outcome sl it Aty arrangements/ controls in Methc_)d 2 (the next review Respc?nsmle
Ref (Ref) departmental | HMIL | 1.0 mitigate identified | REVIEW | “wilbeiniine Officer
service outcome . with the new
risks corporate
process)
POL6-2.9 | Enjoyand Failure to implement | M e Roll out Children’s Quartery Last — Dec Danielle
Achieve Ten Year Childcare Centres and Extended meetings 07 Swainston
LL AO2 Strategy Schook Strategy. with
CSD A004 e Continuous monitoring of | responsible
CSD A007 childcare places across officers
the town.
e Monitor early education
places for 3 and 4 year
olds to ensure universal
provision.
e Implementation of Sure
Start operational plan.
POL6-3.4 | CSD A002 Failure to provide H e Recruit andretain Quartenly Last—Dec | Sue Johnson
CSD A005 adequate provision experienced and qualified | meetings 07
for pupils with staff. with
emotional and e Provide suitable and responsible
behavioural appropriate officers
difficulies and all accommodation.

pupils permanently
excluded from
schools

e Good management
systems and procedures.

e Delivery of an appropriate
curriculum.

e Staff training and
development.

e Termly reports to
Management Committee.
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Date of

Key risks to Procedures/processes/ Review
Risk De partmental L - management Last/Next .
Register Outcome d::):gr!ﬁ*r\\,:anngt al Pl-lilllel'}ty arrangements/ controls in M;g\',?:wd (the next review Rez;;fc;g::ble
AA A A will be in line
Ref (Ref) service outcome place to mlt_lgate identified with the new
risks corporate
process)
¢ Implementation of
recommendations of
behaviour and attendance
partnerships in respect of
excluded pupils.
POL64.4 | CSD A015 Failure to cope with | M e Review of priorities by Quartery Last —Dec | Adrienne
CSD A016 pressure of workoad CSMT and Senior meetings 07 Simcock
from new national Management Group. with
polices/initiatives e Use of extemal responsible
officers

consultants to meet short
and medium pressures.

e Development of project
teamfor Schools Capital
Development
Programmes.

e Review structures and/or
job descriptions as
required.

e Performance monitoring
through team meetings,
management supervision
and appraisal.

o Workforce Development
Strategy in place.
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Date of

Key risks to Procedures/processes/ Review

achieving Priority TS (el Method of | Last/Next | pagponsible

arrangements/ controls in . the next review .
departmental H/M/L 9 Review f will be in line Officer

Risk De partmental
Register Outcome

Ref (Ref) service outcome place to m|t_|gate identified will bo nline
risks corporate
process)

POL64.5 | CSD A010 Failure to secure M e Children’s Trust Meetings | Quarterdy Last— Dec | Adrienne
arrangements for arranged (CY PSP). meefings 07 Simoock
partnership working e Continue framework of with

multi-agency meetings responsible
which support the five officers

outcomes for children.

e Continue regular
meetings with PCT
directorate and other key
partners.

o Workforce development
to meet modernisation
agenda.

¢ Integrated working and
Information Sharing
Programme imple mented.
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Policy Development & Strategic Management Operational Plan 2008 / 09

The Policy Development and Strategic Management function of the Children’s Services Department will incorporate the planning and management
of education services, children’s social services, youth service, Connexions, play, out of school learning and the Children’s Fund, ensuring that the
statutory functions of the Children’s Services authority are discharged. This function also incorporates support services to staff based at the Civic
Centre and the outlying centres.

RESOURCES

The resources available to the Policy Development and Strategic Management function of the Department for 2008 / 09 are as follows:
Employees £ 820,608

Otherdirect costs £ 55,153

Support recharges £ 0

Income £- 13,113

Total net cost £ 862—,678_

This financial resource encompasses the Education Strategic Management function. The strategic management costs in
relation to Children’s Social Services, the Children’s Fund and the Youth Service are embedded within the operational
cost of those areas and have not yet been disaggregated.
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Policy Development & Strategic Management Operational Plan 08 / 09

Purpose

Core functions

Seniormanagers have responsibility for structuring services to
deliver the five national outcomes for children.

Seniormanagers oversee all functions of the Children’s Services
Department and play a leading role in fulfilling the Coundil’s
corporate aims to:

help all individuals, groups and organisations realise their full
potential;

ensure the highest quality opportunities in education, lifelong
learning and training;

raise standards of attainment.

Policy development and strategic management also plays a lead
role in furthering all departmental objectives and, in particular:

planning and securing the provision of effective, efficent, high
quality, well managed and approptiate children’s services;
ensuring cost effective use of resources available and
maximising access to external funds, developing public/private
partnerships where appropriate;

developing integrated children’s services;

safeguarding children;

providing suffident, effective and high quality youth services to
meet young people’s needs.

Lead, plan and manage the Children’s Services Deparment.
Ensure poalicy priorities reflect national and local needs.
Promote activiies which contibute to the Hartlepool Community Strategy.

Ensure all statutory duties are carried out effectively and efficiently and that statutory and
non statutory plans are prepared and delivered as required.

Ensure that relationships with schools are managed in accordance with the statutory code of
practice and the LA Compact agreement.

Promote community cohesion.

Provide professional advice on matters relating to early years development, education,
children’s services and the youth service to members and officers of the Coundil.

Investigate and resolve complaints.

Secure the effective use of Information and Communication Technology (ICT)in order to
increase efficency within schools and the Children’s Services Department.

Carry out statutory duties in relation to health and safety, risk management and equal
opportunities and secure the provision of employment functions for staff employed in schools
in the department and in otherlocations.

Promote staff attendance through effective implementation of corporate procedures and
regularmonitoring of progress on targets.

Promote staff development to improve effectiveness and future potential.

Provide appropriate administrative, clerical and secretarial support across the department,
thereby assisting in the effective delivery of services.

Ensure the completion and implementation of all statutory and operational plans and monitor
and review existing plans.

Monitor performance of schoals, children’s services, the youth service, Connexions,
education otherthan at school and review target levels.

Contribute to the Comprehensive Performance Asse ssment (CPA)Action Plan as required.
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Action from
Corp/Dept/
Divisional
Plans

Objectives

Actions

Milestone

Responsible
Officers

Associat
ed Pls

Links to
other

Plans
(CYPP ref)

ECM

Out-
come

Progr
ess

CSD A015
CSD A010
CSD A012

Increase the efficdency
of the Children’s
Services Department
and work with partners
to improve the
effectiveness of service
delivery.

Keep departmental
structures under
continuous review.
Establish a Commissioning
Team within the
department.

Contribute to project 2011
to ensure the department’s
future ICT needs are met.
Continue to improve
consistency of finandal
planning and undertake
benchmarking of costs on
a systematic basis.
Comply with corporate
procedures for risk
management and business
continuity.

Ongoing

Sept 08

Mar 09

Mar 09

Oct 09

CSMT

SJ

PB

SJ, PB, SR

SJ, PB

JAR Action
Plan

SC A08
PSI A024

Reduce the numberof

children who need the

most intensive levels of
support.

Reconfigure service
delivery to enhance
preventative services and
ensure early intervention.
Continue to develop joint
working and the model of
‘team around the child’ to
ensure greater
personalisation of services
to children and families
Target wulnerable and hard
to reach groups.

Mar 09

Mar 09

Ongoing

SJ, SR

SJ, SR

P&A, SJ, SR

NI 68, 79-
82,110
CSD P017
CSD P037
PSA 15

01 -
05

SC
AO8
PSI
A024
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Action from

Links to

. ECM
Corp/Dept/ L i . Responsible Associat other Proar
Divisional Objectves Actions Mile stone Ofﬁcers ed Pls Plans out- Alm esg
Plans (CYPP ref) | come
CSD A003 Raise the profile of Support families to break | Ongoing SJ NI 88, 116- | CYPP 05 ES
CSD A004 child poverty and take out of cyde of low 118 5.11
CSD A005 action to combat its achievement — provision of CSDP014 | 512
effects child care and advice on CSDP0O15 [5.24
tax credits, acoess to 515
family learning.
Develop resilience by Mar 09 SJ 05 E2
promoting positive
parenting.
Continue to reduce the Mar 09 SJ 05 E1
number of young people,
induding young parents
who are NEET (notin
education, employment or
training).
PSI A050 Publish a new Children Complete a reviewofthe [ Jul 08 SJ 01 -
CSD A013 and Young People’s Children and Young 05
PSI A047 Plan for Hartiepool for People’s Plan 2006 -09.
needs analysis.
Consult with stakeholders | Oct-Dec 08 | SJ
on draft versions of the
new plan.
Incorporate a Mar 09 SJ
commissioning strategy for
the Children’s Trust within
the plan.
CSD A020 Ensure the Department Relaunch the departmental | Jun 08 SJ PSA 15 01- D3
CSD A021 operates with due diversity steering group. 05
PSI A051 regard to equality and Ensure INRAs and DIAs Oct 08 P&A, PD, S,
PSI A052 diversity issuesandis are completed on plans SR
pro-active in promoting and polices.
community cohesion
Support schools in Ongoing SJ
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Action from
Corp/Dept/
Divisional
Plans

Objectives

Actions

Milestone

Responsible
Officers

Associat
ed Pls

Links to
other

Plans
(CYPP ref)

ECM

Out-
come

Progr
ess

complying with new
diversity and equality
legislation.

CSD A016

services

Develop staff capadty
to deliver high quality

Obtain liP status for the
Department.
Implement the Children’s
Workforce Strategy
Implement rigorous
sickness monitoring
systems.

Jul 08
Mar 09

Ongoing

SJ

P&A

PB

CSD A017
su stainable

Hartlepool

Contribute to

development within

Roll outthe Schools
Transformation Strategy
via Building Schools for
the Future and Primary
Capital Review.

Plan school provision for
short and medium term as
longer term strategy is
rolled out.

Mar 09

Ongoing

PB

PB

NI 7278,
88

CYPP
3.4.1

03

03

C2
C3
C5

C2
C3
C5

AS — Adrienne Simcock
Achievement

SJ — Sue Johnson

SR - Sally Robinson

PB — Paul Briggs P&A — Assistant Director Performance and
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2.3 APPENDIX 2.

Introduction

This document is the Performance and Achievement Divisional Plan for 2007/08
and forms part of the Council’s overall service planning arrangements. The plan
details the key priorities and issues facing the division over the next year, and
includes a detailed action plan showing how these priorities will be delivered.

The plan details how the division will meet the Council’s key priorities as stated in
the Corporate Plan and the Children’s Services Department's key priorities as
stated in the Children’s Services Departmental Plan 2008/09-2009/10.

This plan should be looked at in conjunction with both the Council’s Corporate Plan,
and the Children’s Services Departmental Plan, that together fom part of the
Coundil's overall service planning arrangements. Figure 1, below, demonstrates
how the plans are linked: -

Tier 1. Corporate Plan.
The plan details the key, Council-wide, strategic objectives identified as being a priority for

the nextyear. Also induded are key actions associated with each objective.

l

Tier 2. Departmental Plan.
The plan details the key issues facing the Children’s Services Department over the next 3
years. It alsoindudes a detailed annual action plan stating how they will deliver the
relevant key actionsidentified in the Corporate Plan.

l

Tier 3. Divisional Plan.
Each of the four divisions in Children’s Services produces a plan which details key
objectives for the forthcoming year and how the division will meet the key actions

induded in the departmental plan.

Tier 4. Operational Team Plans.
Individual teams within Children’s Senices produce operational plans which detail their
core functions, their key objectives for the coming year, the activities needed to achieve
these and how these link to divisional and other relevant plans.

This approach ensures that any objective that appears in the Corporate Plan can be
traced through the departmental plan to specific actions in the divisional plan, and
vice versa. It allows the employees delivering services to see explicitly how their
actions contribute to the Councils overall objectives and contribute to the
implementation of the Children & Young People’s Plan.
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Assistant Director
Performance and

Assistant Director
Planning and Service

Assistant Director
Safeguarding and

Assistant Director
Resources and

Achievement Spedialist Senices Integration Support Services
Senior Advisers e School Improvement e Education Indusion Co-
- Primary School Advisers / Co-ordinators / ordinators
Improvement Consultants - Attendance
- Secondary School - Primary Literacy - Exclusions
Improvement - Primary Numeracy - Education Support
-  Enrichment & - Primary Behaviour Team
Enjoyment - Primary ICT - Looked After Children
- Workforce - Secondary Maths (LAC) & Youth

Development

School Improvement
Partners (SIPs)
School Improvement
Strategy Advisors

Early Years
- Primary
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- Education Indusion
- 1419
- ICT

- Secondary Sdence

- Secondary English
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- Secondary ICT

- Secondary Behaviour
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Health Education
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- Workforce Development
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Anti-Bullying Co-
ordinator

Ethnic Minority
Achievement Co-
ordinator

Service Manager (Pupil
Referral Unit, PRU)

Support Officers

Performance
Management

Planning & Evaluation
Regeneration Activity
Curriculum Enrichment
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The Performance and Achievement Division is responsible for:

e Two of the five outcomes for children: ‘Enjoy and Achieve’ and ‘Economic Well-
being’.

School improvement — monitoring, challenge and support.

Curriculum development, E-Leaming, enrichment and enjoyment.

Regeneration.

Workforce development.

e Performance management and self-evaluation.

The services within the division are largely universal services. Staff work mainly at
the interface with schools. For example, SIPs, School Improvement Advisers and
Co-ordinators should spend at least 80% of their time on direct school-related
support and challenge. Some services within the division are more targeted
because they are designed to address the needs of wlnerable children and young
people, e.g. Looked After, pupils at risk of disaffection and disengagement etc.

Curriculum enrichment and enjoyment covers a range of activities designed to
enhance the quality and broaden the range of educational activity in schools, e.g.
gifted and talented, healthy schools, outdoor education and out of hours learning /
study support.

The Perfoomance & Achievement division is also responsible for taking forward
specific regeneration activity and provides the link between regeneration projects
such as Neighbourhood Renewal and New Deal for Communities and schools.

Two services provided by the division stretch across all aspects of Children’s
Services. Workforce Development not only supports and challenges schools to
implement, workforce remodelling, but is responsible for developing a strategy for
the Children’s Services workforce across a range of providers. This division also
leads on perfomance management and self-evaluation across the Children’s
Services Depariment.

Staff in the division have close links with:

- Schools

- Other education providers, e.g. college and universities
- Department for Children, Schools and Families

- OfSTED and other inspection regimes

- Government Office North East

- Regeneration agencies, e.g. New Deal for Communities
- Other agencies, e.g. Health, Police etc.
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Performance Management

¢ Monitoring and Reporting

The action plan detailing how the division will meet its main objectives for the
forthcoming year will be monitored constantly, and reported to the Children’s
Services Management Team on a quarterly basis. Anyamendments to the plan will
only be made with full agreement of Children’s Services Management Team.

¢ Reviewing the Plan

The action plan will be reviewed on a quarterly basis, with any proposed changes
being presented to Children’s Services Management Team for agreement.

¢ Communication

Staff within the Performance and Achievement Division will be kept infoomed about
progress and developments by:

- Regular team meetings e.g. Advisers, School Improvement Strategy
team etc.

- Wider team meetings / briefings led by the Assistant Director

- Children’s Services seniormanager’ meetings

- Operation plan progress reports.
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Priorities

Priorities for the Perfomance and Achievement Division link to its keyrole in:

Taking forward the “Enjoy and Achieve” and “Achieving Economic Well-
Being” outcomes of the Every Child Matters agenda

School improvement

E-Learning and the development of Information and Communication
Technology as a tool for learning and teaching

Curriculum enrichment

Regeneration activities

Workforce development

Performance management and self-evaluation.

Keyissues for 2008/2009 are:

Support the implementation of the Schools’ Transformation agenda
through BSF and Primary Capital Programme

Challenge and support schools to improve performance to national
averages and above

Challenge and support schools in targeting wulnerable children and young
people for additional intervention and support so that they achieve in line
with or better than expected levels

Challenge and support schools to develop their use of provision for
Information and Communication Technology and E-Learning in order to
deliver a personalised learning entittement for all children and young
people

Work with partners to extend and improve the quality of services for
children and young people which enable them to enjoy their education,
improve their well-being and enrich their lives

Work with the Planning and Service Integration Division to implement the
10 year Childcare Strategy by developing integrated services in Children’s
Centres/Extended Schools, ensuring sufficient high quality childcare
places and continuing to develop a highly skilled workforce

Work with partners to increase universal access to high quality learning
and skills opportunities

Work  with partners to increase universal access from
disadvantaged/socially excluded groups to high quality learning and skills
opportunities

Implement, with partner agencies, the Hartlepool 14-19 strategy and
support the 14-19 regional strategy

Promote the development of employability skills and enterprise education
in Hartlepool schools

Raise the aspirations of young people from wulnerable backgrounds and
increase their participation in education, employment and training
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- Continue to develop a framework for the self-evaluation of Children’s
Services which infooms the Annual Performance Assessment/Joint Area
Review/Children and Young People’s Plan processes.

In addition, the division is responsible for two of the five ‘Every Child Matters’
outcomes for children:

- Enjoyand Achieve
- Economic Well-being

Managers within the Performance and Achievement Division of Children’s Services
will ensure that corporate policies in relation to human resource issues, health and
safety, equality and diversity and sustainability are strongly embedded within the
division.

The divisional action plan for 2008/2009 is attached below. It identifies the main
strategic objectives for the division and the activities which will be needed to
achieve these. Each team within the division has its own operational team plan
which provides more detail about how specific outcomes will be delivered, giving
annual key objectives and how these link to other plans.

The action plan is in three sections. Section 1 contains priorities that link directly to
Hartlepool's Corporate Plan. Section 2 contains priorities that link directly to the
Children’s Services Plan. Section 3 contains priorities specific to the Performance
and Achievement Division.



Performance and Achievement Action Plan 2008 / 09

2.3 APPENDIX 2.

The action plan is split into three main parts. Sections 1 and 2 are those objectives that have been identified in the Children’s
Services Departmental Plan. Section 1 details those objectives that can be linked to the Council’'s Corporate Plan, and section 2

details those that are specific to the Children’s Services Depariment.

Section 3 are those objectives that have been identified as being a priority for the division, but have not specifically been included
in the Council's Corporate Plan or the Children’s Services Departmental Plan.

Section 1 — Objectives that are linked to the Corporate Plan, through the Children’s Services Departmental Plan

Corporate Plan Objective: Be Healthy (Children and young people will be physically, mentally, emotionally and sexually healthy,

lead healthy lifestyles and choose not to take illegal drugs)

De partmental Plan Objective: Be Healthy (Children and young people will be physically, mentally, em otionally and sexually

healthy, lead healthy lifestyles and choose not to take illegal drugs)

. . Date to be | Responsible | Associated | Associated

et Setieh Completed Officer Risks Pls

HC | Continue to w orkw ith schools and other agencies to encourage healthy | Jan 2010 Sandra Saint | POL6-2.7 PSA 12

A04 | lifestyles (promoting healthy eating and regular exercise). NI 52, 55-
57,115
CSD P012

educachieve dept plans div 2.3 Dept & Div Plans 2008-09 App 2.1 9
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Corporate Plan Objective: Enjoy and Achieve (Raise the achievement and standards of children and young people in the early
years, primary and secondary phases of education)

De partmental Plan Objective: Enjoy and Achieve (Raise the achievement and standards of children and young people in the early
years, primary and secondary phases of education)

. . Date to be | Responsible | Associated | Associated
et il Completed Officer Risks Pls
LL Improve performance of schools to national averages and above. Mar 2009 Assistant POL6-2.4 NI 73-78,
A04 Director POL6-2.5 83-84, 86-
Performance 87, 89, 93-
and 98, 114
Achievement CSD P001
(PA) CSD P030
PSA 10
LL Challenge and support schools in targeting vulnerable children and Sept 2009 Assistant POL6-2.7 PSA 10-11
A05 young people for additional intervention and support so that they Director (PA) NI 81-82,
achieve in line w ith or better than expected levels and the gap betw een 99-102,
the Hartlepool average and the most deprived areas is reduced. 104-108
CSD P023-
28
CSD P031-
34
LL Work w ith partners to extend and improve the quality of services for Sept 2009 Assistant POL6-2.7 PSA 10
A06 | children and young people w hich enable them to enjoy their education, Director (PA) | POL6-2.4 NI 72-78,
improve their w ell being, enrich their lives and raise aspirations. 83, 92-109,
117

educachieve dept plans div 2.3 Dept& Div Plans 2008-09 App 2.1 10




2.3 APPENDIX 2.

Corporate Plan outcome: Achieve Economic Well Being (Children and young people will achieve the qualifications, develop the
skills and be given the necessary life experiences to enable them to lead full and active adult lives).

De partmental Plan Objective: Achieve Economic Well Being (Children and young people will achieve the qualifications, develop
the skills and be given the necessary life experiences to enable them to lead full and active adult lives).

. . Date to be | Responsible | Associated | Associated

et Setieh Completed Officer Risks Pls

JE Implement, with partner agencies, the local 14 — 19 strategy and Mar 2009 Tom POL6-2.4 PSA 9

AQ7 | operational plan Argument NI79 — 82,
85, 90
CSD P007
CSD P016
CSD P0O17

JE Promote the development of enterprise education in Hartlepool Mar 2009 Tom POL6-2.4 PSA 9

A09 [ secondary schools. Argument CSD P004 -
PO06

JE Raise aspirations of young people from vulnerable backgrounds. Mar 2009 Tom POL6-2.4 PSA 9

A10 Argument POL6-2.7 NI 79-82
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Section 2 — Objectives that are linked to the Children’s Services department plan

2.3 APPENDIX 2.

Departmental Plan Objective: Raise aspirations of children and young people and parents

Divisional Plan Objective: Challenge and support schools to develop personalized learning and enrichment opportunities for
children and young people (ref: CSD A002)

. Date to be | Responsible | Associated | Associated
— ol Completed Or;ficer Risks Pls
PA To provide re-engage ment programme w ith accredited routes Mar 2009 Tom POL6-2.7 PSA 10
A001 where appropriate for pupils at a risk of disengagement from the Argument NI 87, 114,
educational process 117,
CSD P001
CSD P008
CSD P030
PA Implement the National Strategy Gifted & Talented programme Mar 2009 Karen POL6-2.4 NI 110
A002 Adams- PSA 10
Shearer
PA Support schools to access training and deliver a comprehensive Sept 2009 Karen POL6-2.7 PSA 10
A003 | programme of curricular activities w ithin and outside the school Adams- NI 88, 110
curriculum for all primary and secondary school pupils Shearer CSD P004
CSD P005
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De partmental Plan Objective: Reduce child poverty and reduce inequalities between the more advantaged and the most
vulnerable groups of children and young people

Divisional Plan Objective: Promote education inclusion in schools (ref: CSD A005)

. . Date to be | Responsible | Associated | Associated
BoL Action Completed Officer Risks Pls
PA Work with schools and other agencies to improve the educational | Mar 2009 Zoe Westley POL6-2.7 PSA 15
A004 [ performance of; looked after children, young offenders, pupils with NI199-100,
English as an Additional Language (EAL) and vulnerable pupils 102, 106-
who require personalised provision, so that they make at least 108
expected progress. CSD P034
PA Work w ith the Secondary Behaviour & Attendance Partnership and | Mar 2009 Zoe Westley POL6B-2.7 PSA 10
A005 | Primary Schools to reduce exclusion and persistent absence. NI 87, 114
CSD P001
CSD P034

Departmental Plan Objective: Increase the efficiency of the Children’s Services De partment and work with partners to improve
the effectiveness of service delivery.

Divisional Plan Objective: Develop a Children’s Workforce Strategy for the Children’s Trust (ref: CSD A016)

. . Date to be | Responsible | Associated | Associated
oL Action Completed Officer Risks Pls
PA Develop a Children’s Workforce Strategy for the Children’s Trust Mar 2009 John Leach PERG6 1.1
A006 | incorporating Children’s Plan (Workforce Action Plan) priorities.

educachieve dept plans div 2.3 Dept & Div Plans 2008-09 App 2.1
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Performance Indicators
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The action plan detailed a number of Performance Indicators that will be used to measure the successful implementation of the
actions. Those indicators are included in more detail in the table below. For those indicators that are only collected on an annual
basis please indicate so in the ‘Quarter 1 Target’ Column.

Ref Definition Outturn | Target | Quarter | Quarter | Quarter | Quarter 4
2007/08 | 2008/09 | 1 Target | 2 Target | 3 Target | Target
PSA 10 | Raise the educational achievement of all children and
young people
PSA 15 | Addressthe disadvantage thatindividuals experience
because of theirgender, race, disability, age, sexual
orientation, religion or belief
NI 72 Achievement of at least 78 points across the Early Years
Foundation Stage with atleast 6 in each of the scales of 0 o
Personal Social and Emotional Development and 38.4% 45.7%
Communication, Language and Literacy
NI73 Achievement at level 4 or above in both English and 0 0
Maths at Key Stage 2 (Threshold) 75.2% 8%
NI 74 Achievement at level 5 or above in both English and o o
Maths at Key stage 3 (Threshold) 68.5% 5%
NI 75 Achievement of 5 ormore A*-C grades at GCE or 39% 449
equivalentinduding English and Maths (Threshold) 0 0
NI 76 Achievement at level 4 or above in both English and 6.7% 0%
Maths at Key stage 2 (Floor) ’
NI 77 Achievement at level 5 or above in both English and Math 0%
at Key Stage 3 (Floor) °
NI 78 Reduction in number of schools where fewer than 30% of
pupils achieve 5 ormore A*-C grades at GCSE and
equivalentinduding GCSEs in English and Maths
NI 81 Inequality gap in the achievement of a Level 3
qualification by the age of 19
educachieve dept plans div 2.3 Dept& Div Plans 2008-09 App 2.1 14
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Outturn | Target | Quarter | Quarter | Quarter | Quarter 4

Ref Definition 2007/08 | 2008/09 | 1 Target | 2 Target | 3 Target | Target
NI 82 Inequality gap in the achievement of a Level 2
qualification by the age of 19
NI 83 Achievement atlevel 5 or above in Science at Key Stage 69.2% 77%
3 .
NI 84 Achievement of 2 ormore A*-C gradesin Sdence GCSEs 42 8% 52,

or equivalent

NI 86 Secondary schools judged as having good or outstanding
standards of behaviour

NI 87 Secondary school persistent absence rate 6% 5 8%

NI 88 Number of Extended Schools

NI 89 Number of schools in spedal measures

NI 92 Narrowing the gap between the lowest achieving 20% in o o
the Eally Years Foundation Stage Profile and the rest 45.7% 39.3%

NI 93 Progression by 2 levelsin English between Key Stage 1 o o
and Key Stage 2 84.4% 95%

NI 94 Progression by 2 levels in Maths between Key Stage 1 80.7 93.4%
and Key Stage 2

NI 95 Progression by 2 levels in English between Key Stage 2 o o
and Key Stage 3 22.2% 28%

P i 2 levelsin Math t K 2
NI 96 a;%g&zs;ugtr;;gg, evels in Maths between Key Stage 55 49 61%

NI 97 Progression by 2 levelsin English between Key Stage 3 o o
and Key Stage 4 40.9% 62.5%
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Ref Definition Outturn | Target | Quarter | Quarter | Quarter | Quarter 4
2007/08 | 2008/09 | 1 Target | 2 Target | 3 Target | Target
NI 98 Progression by 2 levelsin Maths between Key Stage 3 o o
and Key stage 4 18.7% 24.7%
NI 99 Children in care reaching level 4 in English at Key Stage 2 339 20%
NI 100 Children in care reaching level 4 in Maths at Key Stage 2 50% 30%
NI 101 Children in care achieving 5 A*-C GCSEs (or equivalent) 9% 11%
at Key Stage 4 (including English and Maths) ° °
NI 102 Achievement gap between pupils eligible for free school
meals and their peers achieving the expected level at Key
Stages2 and 4
NI 103 | Spedal Educational Needs — statements issued within 26
weeks
NI104 | The Spedal Education Needs (SEN)/non-SEN gap -
achieving Key Stage 2 English and Maths threshold
NI 105 The Special Education Needs (SEN)/non-SEN gap -
achieving 5 A*-C GCSE induding English and Maths
NI 106 Young people from low income backgrounds progressing
to highereducation
NI 107 Key Stage 2 attainment for Black and minority ethnic
groups
NI 108 Key Stage 4 attainment for Black and minority ethnic
groups
NI 109 Number of Sure Start Children Centres
NI 110 Young people's participation in positive activities 72 young y;ggg
peor[:)olﬁ on people on
roll
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Outturn | Target | Quarter | Quarter | Quarter | Quarter 4

R SR 2007/08 | 2008/09 | 1 Target | 2 Target | 3 Target | Target
NI 114 Rate of permanent exdusions from schoal 0.32% 0.75%
NI 117 16 to 18 year olds who are notin education, employment 8.9

or training (NEET) (mileston

e figure)

CsD Percentage absence in primary schools o o
P00 5.23% 5.3%
CsD Young people are supported in developing self
P004 confidence, team working skills and entemprise
CSD Hartlepool enterprise activiies are available to all Key
P0O0O5 Stage 4 pupilsin Harlepool Secondary Schools
CSD Provision is planned to ensure the numbers of young
PO0OS people notin education, employment and training is

reduced
CSD Percentage of Hartlepool school population with
P023 statements
CSD Number of referrals of statutory assessment per calendar
P024 year
CSD Number of pupils with statements educated out of the

P025 borough

CSD Percentage of Hartlepool population (5 to 19) in
P026 Hartlepool Spedial Schools

CsD Percentage of annual reviews of statements where

PO27 parents views are represented

CSD Percentage of annual reviews of statements attended by a
P028 | pupl

CSD The proportion of Year 11 learners who progress through
P030 the qualifications framework (levels 1, 2 and 3 by 19)
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Outturn | Target | Quarter | Quarter | Quarter | Quarter 4

R SR 2007/08 | 2008/09 | 1 Target | 2 Target | 3 Target | Target
CSD Increase the proportion of Neighbouthood Renewal Area English English
PO 31 pupils achieving two level gains from Key Stage 1 — Key 5.99% 5.4%

Stage 2 in English and Mathematics at a rate which
exceeds the increase fornon Neighbourhood Renewal Maths Maths
Areas pupils 21.73% 5.9%
CSD Increase in proportion of Neighbourhood Renewal Area English English
P032 pupils achieving two level gainsin English and 5.99% 4.99%
Mathematics from Key Stage 2 — Key Stage 3
Maths Maths
21.73% 20%
CSD Increase the proportion of Neighbouhood Renewal Areas English English
P033 pupils achieving two level gains in English and 9.9% 805%
Mathematics from Key Stage 3 — Key Stage 4
Maths Maths
10.8% 7.4%

CSD The percentage of children who had been looked after
P034 continuously foratleast 12 months and were of school 11.3%
age who missed atleast 25 days of schooling for any o7
reason during the previous school year
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Introduction

This document is the Safeguarding and Specialist Services Divisional Plan for
2008/09 and forms part of the Council's overall service planning arrangements.
The plan details the key priorities and issues facing the division over the next
year, and includes a detailed action plan showing how these priorities will be
delivered.

The plan details how the division will meet the Council's key priorities as stated in
the Corporate Plan and the Children’s Services Department’s key priorities as
stated in the Children’s Services Departmental Plan 2008/09-2010/11.

This plan should be looked at in conjunction with both the Council’s Corporate
Plan, and the Children’s Services Departmental Plan, that together foom part of
the Councils overall service planning arrangements. Figure 1, below,
demonstrates how the plans are linked: -

Tier 1. Corporate Plan.
The plan details the key, Coundl-wide, strategic objectives identified as being a priority

for the next year. Also induded are key actions associated with each objective.

l

Tier 2. Departmental Plan.
The plan details the key issues facing the Children’s Services Department over the next
3 years. It also includes a detailed annual action plan stating how they will deliver the
relevant key actions identified in the Corporate Plan.

y

Tier 3. Divisional Plan.
Each of the four divisions in Children’s Services produces a plan that details key

objectives for the forthcoming year and how the division will meet the key actions
induded in the departmental plan.

Tier 4. Operational Team Plans
Individual teams within Children’s Senvices produce operational plans which detail their
core functions, their key objectives for the coming year, the activities needed to achieve

these and how these link to divisional and other relevant plans.

This approach ensures that any objective that appears in the Corporate Plan can
be traced through the departmental plan to specific actions in the divisional plan,
and vice versa. It allows the employees delivering services to see explicitly how
their actions contribute to the Council's overall objectives and contribute to the
implementation of the Children & Young People’s Plan.
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Service Structure
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The Safeguarding and Specialist Services Division is responsible for:

Two of the five outcomes for children: ‘Be Healthy and ‘Stay Safe’.

e Services to children in need, particularly children who are in need of
protection or care or have a disability.

e Family Support Services — children under 11 years and of all ages with a
disability

e Young People’s Service — children and young people over 11 years — leaving
care, fostering and adoption.

e Safeguarding and Review — Local Safeguarding Children Board and child
protection.

The services within the division are specialist services, fulfilling the Council’s
personal social services functions for children. This division provides specialist
services to reduce incidents of child abuse and neglect, safeguard and promote
the life chance benefits for children in public care and the safety and well-being
of children in need, particularly those children who have a disability.

Given the nature of the work, staff within the division have close links with the
Primary Care Trust and other NHS partners, the Police Service, Connexions, the
Probation Service, Courts and the Child and Family Court Advisory Support
Service (CAFCASS).

There are also close links with the Community, Voluntary and Independent
Sector, who play a major partin delivering services to children in the Borough.

Resources

The total net budget for Safeguarding & Specialist Services is £10,598 million.
This is apportioned across fourmain areas of expenditure:

o Staffing — social workers; social care workers & support staff;

e Placement Services — Adoption & Fostering Allowances;

e External Placements — Independent residential & fostering placements;

e Safeguarding & Review - Local Safeguarding Children Board.

In addition, the £10,598 million contains a number of specific grants allocated by
central government. These indude: -

Children’s Services Grant (part);

Teenage Pregnancy Grant;

Child & Adolescent Mental Health Services Grant.
Care Matters grant

Mobile Working grant

Child death Review grant

Public Law Outline Grant



2.3 APPENDIX2.2

Performance Management
e Monitoring and Reporting

The action plan detailing how the division will meet its main objectives for the
forthcoming year will be monitored constantly, and reported to the Children’s
Services Management Team on a quartery basis. Any amendments to the plan
will only be made with full agreement of Children’s Services Management Team.

¢ Reviewing the Plan

The action plan will be reviewed on a quartery basis, with any proposed changes
being presented to Children’s Services Management Team for agreement.

¢ Communication

Staff within the Safeguarding and Specialist Services Division will be kept
infoomed about progress and developments by means of regular management
and team meetings. The Assistant Director and Heads of Business Units meet
fortnightly, Heads of Business Units and Team Managers meet weekly and Team
Managers and their teams also meet weekly. There is a monthly Performance
Management Meeting involving the Assistant Director, Heads of Business Units,
Team Managers and other first line managers.
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Priorities

Priorities for the Safeguarding and Specialist Services Division link to its key role
in protecting children and providing stability and improved life chance benefits to
looked after children, children with disabilities and children in need.

Keyissues for 2008/09 are:

e Improving transition planning between Children’s and Adolescent Mental
Health Service (CAMHS) and adult mental health services and for children
with long-term health conditions between paediatric care and adult health
care.

e Ensuring there is sufficient capacity and range of foster and adoption
placements to meet local need.

e Improving the joint commissioning and contracting arrangements in relation to
out-of-authority placements for looked after children.

e Developing the work of the Local Safeguarding Children Board.

Reviewing services to children with disabilities.

e Improving performance management through the delivery of the Integrated
Working & Information Sharing project.

Developing Access Documentation for Children’s Services

e Implement Review Recommendations of the Safeguarding and Specialist
Services Complaint Process

e Ensure full implementation of the Integrated Children’s System and the
Electronic Social Work record

e Implement new Public Law Outline Procedures

¢ Implement Mobile and Flexible Working linked to corporate targets
Improve service delivery to children and families through service remodelling

In addition, the division is responsible for two of the five ‘Every Child Matters’
outcomes for children:

e Be Healthy.
o StaySafe.

Managers within the Safeguarding and Specialist Services Division of Children’s
Services will ensure that corporate policies in relation to huma