CABINET AGENDA

HARTLEFrOOL

BOROUGH COUNCIL

Monday, 13 October 2008
at 9.00 am

in the Council Chamber,
Civic Centre, Hartlepool

MEMBERS: CABINET:

The Mayor, Stuart Drummond

Councillors Hall, Hargreaves, Hill, Jackson, Payne, and Tumilty

1.

APOLOGIES FORABSENCE

TO RECEVEANY DECLARATIONS OF INTEREST BY MEMBERS

MINUT ES

To receive the Record of Decision in respect of the meeting held on 29 September
2008 (previously circulated)

BUDGET AND POLICY FRAM EWORK

4.1 Hartlepool Local Plan Saved Policies — Director of Regeneration and Planning
Services

4.2 Budget and Policy Framew ork 2009/2010-2011/12 — Initial Consultation
Proposals — Corporate Management Team

KEY DECISIONS

5.1 Tees Valley Grow th Point Status — Programme of Development — Director of
Regeneration and Planning Services

5.2 Primary Capital Programme — Director of Children’s Services
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6. OTHER ITEMS REQUIRING DECISION

6.1 Joint Strategic Needs Assessment (JSNA) — Director of Adult and Community
Services

7. ITEMS FOR DISCUSSION

No items

8. ITEMS FORINFORMATION
8.1 Analysis of Best Value Performance Indicators 2007/2008 — Assistant Chief
Executive
9. REPORTS FROM OV ERVIEW OF SCRUTINY FORUMS

No items
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Report of: Director of Children’s Services
Subject: Primary Capital Programme
SUMMARY

1. PURPOSEOF REPORT

To inform members of the outcomes of the second stage of consultation in
preparation for the Primary Capital Programme.

To seek approval to prepare a third stage of consultation.

SUMMARY OF CONTENTS

This report provides a summary of the outcomes of the second stage
consultation process in preparation for the Primary Capital Programme and
outlines the suggested scope of a third stage of consultation.

RELEVANCE TO CABINET

The Primary Capital Programme will have a significant impact on the future
provision of education in Hartlepool.

TYPE OF DECISION

Key Decision both test 1 and test 2 apply.
DECISION(S) REQUIRED

Cabinetis requested to:

a) note the outcomes of the second stage of consultation in preparation for
the Primary Capital Programme,;

b) consider recommendations from the Schools Transformation Project
Board in relation to:

1) AreaOne
2) AreaTwo
3) AreaThree
4) Area Four

5) Early Years in Area Four
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d)

6) Priorities for earlyinvestment

authorise the Schools Transformation Project Board to prepare a third
stage of consultation, focusing on the outcomes of those
recommendations in (b) above that are approved;

authorise the Schools Transformation Project Team to undertake further
work on long term pupil number projections, enabling the Schools
Transformation Project Board to formulate recommendations on the
possible adjustment of the size of some schools to meet future pupil
place demand.
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Report of: Director of Children’s Services

Subject: Primary Capital Programme

1. PURPOSEOF REPORT

To inform members of the outcomes of the second stage of consultation in
preparation for the Primary Capital Programme.

To seek approval to prepare a third stage of consultation.

2. BACKGROUND

In his 2005 Budget statement the Prime Minister (then Chancellor) set out his
plans for long-term strategic capital investment in primary schools through a
Primary Capital Programme (PCP).

On 10" October 2007 initial PCP allocations were notified to authorities.
These allocations are intended to cover the current three year Comprehensive
Spending Review period. Hartlepool's allocation is:

» 2009/10: £3 million
» 2010/11: £5.4 million

Government intends that PCP will be a fourteen year programme. Information
available to date suggests that Hartlepool's total allocations for PCP, over the
entire PCP programme, will be in excess of £36 million. By joining up other
capital sources available for primary school investiment, as recommended by
government, it is expected that capital spending on Hartlepool's primary
schools during the fourteen year programme period could exceed £50 million.

On 25" October 2007 the Department for Children Schools and Families
(DCSF) provided initial information in respect of its requirements of local
authorities in relation to PCP. All authorities were expected to submit a locally
agreed Primary Strategy for Change by 16 June 2008. Detailed guidance on
the scope and content of the Primary Strategy for Change was published in
December 2007. Hartlepool’s Primary Strategy for Change was submitted on
time.

3. STAGE ONE CONSULTATION

On 26™ November 2007 Cabinet authorised a first stage of consultation in
preparation for the Primary Capital Programme. The aims of the first round of
consultation were to share information on the Primary Capital Programme with
as wide an audience as possible and to collect views on possible ways
forward. The Authority did not formulate any options or proposals as part of
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the Stage One process and agreed that this would happen as part of further
rounds of consultation, depending on the outcomes of Stage One.

Consultation began on 11" February 2008 and closed on 21% March 2008.
Stage One consultation focused on seven keyissues:

) Vision;
i)  Extended Services;
i)  Priorities;

iv)  Removal of surplus places;

v)  Options on use ofspare capacity;,
vi)  Future consultations;

vii) Other general comments.

A range of views was expressed by those who responded to Stage One
consultation. These views were analysed and reported to Project Board and
Cabinet. The outcome of Stage One consultation was approval to undertake a
second stage of consultation.

4. THESTAGE TWO CONSULTATION PROCESS

Stage Two consultation took place in June and July 2008. Stage Two focused
on ensuring that prmary education in Hartlepool is transformed through
Primary Capital Programme investment while meeting key government
challenges in relation to:

. Addressing standards of performance in English and maths;
. Removal of excess surplus places;

Rebuilding or taking out of use schools in the worst condition;
. Prioritising areas of deprivation.

Stage Two consultation documents provided a range of options for the future
organisation of primary schools in Hartlepool. An overall surplus place target
of 7% was established. Options produced in Stage Two consultation
documents indicated a number of different ways in which school places in each
of four areas of the town could be reorganised so that the target number of
places to be provided could be achieved. 63 meetings were organised,
including three meetings at each of the schools potentially most affected by
one ormore of the options:

. Meeting for teaching and support staff;
. Meeting for governing body;
. Meeting for parents and public.
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5. OUTCOMES OF STAGE TWO CONSULTATION

63 meetings were attended by more than 1,400 people and there were
approximately 1,600 written responses, including:

. Pro-forma responses;
. E-mails;
. SMS text messages;

. Letters;
. Collective responses;
. Others.

A summary of the main issues raised at meetings and in responses is
presented on an area by area basis in the sections of this report that follow. A
more detailed analysis of meeting outcomes and individual responses, along
with the full text of collective responses, can be found in Appendix 1.

6. ANALYSIS OF STAGE TWO CONSULTATION RESPONSES: AREA ONE
Area One consists of five primary schools: Barnard Grove Primary School; St
Bega’'s RC Primary School; St Helen's Primary School; St John Vianney RC
Primary School; West View Primary School. There were two options for Area

One:

. Option 1 — Keep things as theyare;
. Option 2 — Adjust the size of some schools.

Details of the options for each school in Area One, which were consulted on in
June and July 2008, are shown in Appendix Two.

Brief Summary of Responses to Options for Area One:

Appendix 1 provides and overview of all of the responses to the consultation
held in June and July 2008. This summary identifies the main strategic issues:

a) Barnard Grove Primary School

The majority of responses received in relation to this school recognised that
significant capital investment was required. The majority of individual
respondents favoured re-building of the school on its current site. There was a
suggestion that the school might be re-built on the site opposite St Hild's
Church of England Secondary School (referred to as the Henry Smith site).
There was also a suggestion that the school might become a Church of
England primary school. There was a range of views on whether the number
of places should be reduced.

b) St Bega’s RC Primary School

The possible need to increase places at St Bega’s RC Primary School in
respect of the potential Victoria Harbour development was queried by
respondents. The school’'s governing body was in favour of the school

5.2 Cabinet 13.10.08 Primary C apital Programme
5 HARTLEPOOL BOROUGH COUNCIL



Cabinet — 13" October 2008 5.2

remaining at its current size, unless there was evidence of an increase in the
number of Catholic children in the area at some time in the future.

c) St Helen’s Primary School

There was a very limited volume of response in respect of St Helen’s Primary
School. The possible need to increase places at the school in respect of the
potential Victoria Harbour development was queried. The governing body of St
Helen’s is of the view that potential families moving to Victoria Harbour would
send their children to a number of different schools in the town.

d) St John Vianney RC Primary School

A collective response from the Roman Catholic headteachers in Hartlepool
indicated support for St John Vianney at its current size. There was no
evidence of any other response relating to this school.

e) West View Primary School

There was a low volume of responses in relation to West View Primary School.
Some respondents were in favour of reducing the number of places at the
school and there was support for refurbishment of the school buildings.

7. ANALYSIS OF STAGE TWO CONSULTATION RESPONSES: AREATWO

Area Two consists of nine primary schools: Clavering Primary School; Eldon
Grove Primary School; Hart Primary School; Elwick Hall CE Primary School,
Jesmond Road Primary School; Kingsley Primary School; Sacred Heart RC
Primary School; Throston Primary School; West Park Primary School. There
were five options for Area Two:

. Option 1 — Keep things as they are;

. Option 2 — Adjust the size of some schools;

. Option 3 - Build a new school at Bishop Cuthbert and adjust the size of
some schools;

. Option 4 — Build a new school at Bishop Cuthbert, close Hart Primary
School and adjust the size of some schools;

. Option 5 — Build a new school at Bishop Cuthbert, close Hart and Elwick
Primary Schools and adjust the size of some schools.

Details of the options for each school in Area Two, which were consulted on in
June and July 2008, are shown in Appendix Two.

Brief Summary of Responses to Options for Area Two:

Appendix 1 provides and overview of all of the responses to the consultation
held in June and July 2008. This summary identifies the main strategic issues:

a) Clavering Primary School

There was a low volume of responses in relation to Clavering Primary School.
There was one suggestion at a meeting in the school that Clavering Primary
School might federate with Hart Primary School and share resources. An
increase in pupil numbers at Clavering Primary School was seen as potentially
beneficial; any decrease in pupil numbers was regarded negatively. One
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collective response suggested that Clavering Primary School could be re-built
on a new site opposite the Saxon Field.

b) Eldon Grove Primary School

There was a low volume of responses in relation to Eldon Grove Primary
School. Respondents generally focused on unsuitability of buildings. One
response favoured Option One for Eldon Grove Primary School.

c) Hart Primary School

There was a high volume of responses in relation to Hart Primary School. A
very significant majority of responses received were opposed to the closure of
Hart Primary School. A number of collective responses were received in
relation to this school; almost all were opposed to closure. Respondents
tended to focus on the role of the village school in its community, the
government’s presumption against the closure of rural schools, existing high
standards at the schoal, relative lack of building works required, lack of support
for the building of a new school at Bishop Cuthbert. At a meeting at the school
there was unanimous support for Option Two in Area Two.

d) Elwick Hall CE Primary School

There was a high volume of responses in relation to Elwick Hall CE Primary
School. A very significant majority of responses received were opposed to the
closure of Elwick Hall CE Primary School. A number of collective responses
were received in relation to this school; almost all were opposed to closure.
Respondents tended to focus on the faith and denominational character of the
school, the role of the village school in its community, the government’s
presumption against the closure of rural schools, high standards at the school,
relative lack of building works required, lack of support for the building of a new
school at Bishop Cuthbert. At a meeting at the school there was unanimous
opposition to the closure of both Hart Primary School and Elwick Hall CE
Primary School.

e) Jesmond Road Primary School

A small number of respondents suggested that Jesmond Road Primary School
should be closed. There were mixed views on whether there should be a co-
location of Jesmond Road Primary School with Sacred Heart RC Primary
School. At a meeting at the school it was suggested that the existing site of
Jesmond Road Primary School might be redewveloped as an altemative to
moving to a new site. Support for remaining on the existing site was also
expressed in a response from the school’s governing body.

f) Kingsley Primary School
Only one written response refers directly to Kingsley Primary School and
indicates a preference for Option One.

g) Sacred Heart RC Primary School

There were a number of suggestions regarding the future of Sacred Heart
Primary School. These included co-location with Jesmond Road Primary
School on a new site, relocation to Jesmond Road Primary School site,
relocation to Bishop Cuthbert, relocation to Springwell Special School site,
rebuild on existing site. At a meeting held in the school, significant concerns
were expressed about a potential co-Jocation with Jesmond Road Primary
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School. Some opposition to aspects of a potential co-location was evidentin a
response from the Sacred Heart RC Primary School’s governing body, which
expressed a clear preference to remain at the current site.

h) Throston Primary School

There was a low volume of responses in relation to Throston Primary School.
Some concerns were expressed about a potential negative impact on Throston
Primary School if a new school were to be built at Bishop Cuthbert, in relation
to pupil numbers and the role of the school in its community.

West Park Primary School

A number of respondents suggested that West Park Primary School should
have new buildings. Some stated that the school should be able to
accommodate more pupils, although not all agreed. Respondents expressed
concern that building condition and suitability needs at West Park Primary
School had not been highlighted in the Stage Two consultation documents; this
is acknowledged as an administrative error. At a meeting held in the school
general concern was expressed about funding issues in relation to West Park
Primary School.

8. ANALYSIS OF STAGE TWO CONSULTATION RESPONSES: AREA THREE

Area Three consists of seven primary schools: Brougham Primary School;
Lynnfield Primary School; St Aidan’'s CE Memorial Primary School; St
Cuthberts RC Primary School; St Joseph’s RC Primary School; Stranton
Primary School; Ward Jackson Primary School. There were three options for
Area Three:

. Option 1 — Keep things as theyare;

. Option 2 — Adjust the size of some schools;

. Option 3 — Close Ward Jackson Primary School and adjust the size of
some schools.

Details of the options for each school in Area Three, which were consulted on
in June and July 2008, are shown in Appendix Two.

Brief Summary of Responses to Options for Area Three:

Appendix 1 provides and overview of all of the responses to the consultation
held in June and July 2008. This summary identifies the main strategic issues:

a) Brougham Primary School
Only one written response refers directly to Brougham Primary School and
indicates a preference for Option One

b) Lynnfield Primary School

There are two responses that make direct reference to Lynnfield Primary
School. One respondent suggested a collaboration between Lynnfield Primary
School and Jesmond Road Primary School; the other response indicates
support for Option One in relation to Lynnfield Primary School.
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c) St Aidan’s CE Memorial Primary School

Most respondents, including the governing body, were opposed to a possible
co-location of St Aidan’'s CE Memoral School with St Cuthbert's RC Primary
School. At a meeting held in St Aidan’s CE Memorial School, significant
concern was expressed about the possible co-ocation, particularly in relation
to congestion and the perceived possibility of St Cuthbert's RC Primary School
mowving in to new buildings if St Aidan’s CE Memorial Primary School remained
in its existing buildings. Concem was also expressed about partner primary
school admission arrangements for secondary schools. Staff at St Aidan’s CE
Memorial Primary School are in favour of new build on the existing site.

d) St Cuthbert’s RC Primary School

A significant number of respondents were in favour of St Cuthbert's RC
Primary School remaining on its existing site in a new build, once redundant
parish properties had been cleared from the site. There was opposition to co-
location with St Aidan’s CE Memorial Pimary School. There was support for a
reduction in the capacity of the school to 210 places.

e) St Joseph’s RC Primary School

There was a low volume of responses in relation to St Joseph’s RC Primary
School, all of which supported Ward Jackson Primary School remaining open,
with a possible supporting role for St Joseph’s RC Primary School. These
views were also evident at meetings held in St Joseph’s RC Primary School.

f) Stranton Primary School

Only one written response refers directly to Stranton Primary School and
indicates a preference for Option One. At a meeting held in the school,
concern was expressed about the possible implications for Stranton Primary
School if Ward Jackson Primary School were to close. Concerns focused on
social need in the area and access, particularly in relation to the dual
carriageway that runs between the two school sites. Stranton Primary School
expressed its willingness to collaborate with Ward Jackson Primary School and
strong support was expressed for Ward Jackson Primary School to remain
open.

g) Ward Jackson Primary School

There was a very significant volume of response in relation to Ward Jackson
Primary School and almost all were in favour of the school remaining open.
Those who supported Ward Jackson Primary School in writing or at meetings
made particular reference to improvements in leadership and governance,
expected significant improvements in pupil performance and the success of the
school in meeting the needs of a deprived community. There was strong
support for the possibility of the school becoming a Church of England
voluntary aided school. Staff and governors of the school indicated their
willingness to work collaboratively with other schools and to be supported
where appropriate.
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9.

ANALYSIS OF STAGE TWO CONSULTATION RESPONSES: AREA FOUR

Area Four consists of ten schools: Fens Primary School; Golden Flatts Primary
School; Grange Primary School; Greatham CE Primary School; Holy Trinity CE
Primary School; Owton Manor Primary School; Rift House Primary School;
Rossmere Primary School; St Teresa’s RC Primary School; Seaton Carew
Nursery School. There were five options for the statutory age schools in Area
Four (ie all except Seaton Carew Nursery School):

. Option 1 — Keep things as they are;

. Option 2 — Adjust the size of some schools;

. Option 3 — Close Owton Manor Primary School and adjust the size of
some schools;

. Option 4 — Close Rossmere Primary School and adjust the size of some
schools;

. Option 5 — Close Owton Manor and Rossmere Primary Schools, create a
new school on either the Owton Manor site, the Rossmere site, or the
current Brierton site and adjust the size of some schools.

Details of the options for each school in Area Four, which were consulted on in
June and July 2008, are shown in Appendix Two.

Brief Summary of Responses to Options for Area Four:

Appendix 1 provides and overview of all of the responses to the consultation
held in June and July 2008. This summary identifies the main strategic issues:

a) Fens Primary School
Only one response made direct reference to Fens Primary School; this
response favoured Option Two in relation to Fens Primary School.

b) Golden Flatts Primary School

Only one response made direct reference to Golden Flatts Primary School; this
response favoured developing community facilities at Golden Flatts Prnimary
School, to meet the needs of its distinct community. At a meeting held in the
school, support for Option Two in Area Four was expressed. Comments atthe
meeting focused on the potential benefits of any increase in pupil numbers, a
perceived need to rationalise the school buildings and the success of the
school in meeting the needs of pupils with Special Educational Needs, through
the additionally resourced support base.

c) Grange Primary School

There was a low volume of responses in relation to Grange Primary School, a
significant majority of which made reference to standards issues in relation to
the two additionally resourced Special Educational Needs support bases at the
school. Concern focused on the publication of raw performance data. These
views were also evident at meetings held in the school.

d) Greatham CE Primary School
Only one response made direct reference to Greatham CE Primary School,
this response favoured retaining Greatham CE Primary School.
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e) Holy Trinity CE Primary School

An account of the responses received in relation to early years education in
Area Four can be found in Section 10 below. Respondents who commented
on the options for compulsory age education in relation to Holy Trinity CE
Primary School generally favoured an expansion of the school to 315 or 420
places, although there was some opposition to the expansion of this school.
There was strong support for a new build adjacent to the church and several
references were made to the denominational character of the school.
Respondents and those who attended meetings at the school strongly
supported the role the school played in the community of Seaton Carew.

f) Owton Manor Primary School

There was a high volume of responses in relation to Owton Manor Primary
School; the majority of those who responded were opposed to the closure of
Owton Manor Primary School, although some respondents felt that both Owton
Manor Primary School and Rossmere Primary School should close to enable a
fresh start approach. There was evidence of some respondents from the
community of Rossmere Primary School favouring the closure of Owton Manor
Primary School. Those who attended meetings at Owton Manor Prmary
School were clearly in favour of the school remaining open and drew attention
to improving standards, a positive Ofsted report and significant community use
of the school.

g) Rift House Primary School
Only one response made direct reference to Rift House Primary Schoal; this
response favoured Option Two in relation to Rift House Primary School.

h) Rossmere Primary School

There was a high volume of responses in relation to Rossmere Primary
School; the majority of those who responded were opposed to the closure of
Rossmere Primary School, although some respondents felt that both Owton
Manor Primary School and Rossmere Primary School should close to enable a
fresh start approach. There was evidence of some respondents from the
community of Owton Manor Primary School favouring the closure of Rossmere
Primary School. Those who attended meetings at Rossmere Primary School
were clearly in favour of the school remaining open and drew attention to
significant community use of the buildings. It was asserted that the buildings
were not in as poor condition as the consultation documents suggested and
there was a suggestion that Rossmere Primary School and St Teresas RC
Primary School could be combined.

i) St Teresa’s RC Primary School

There was a low volume of responses in relation to St Teresa’s RC Primary
School. One written response indicated a view that St Teresa’s RC Primary
School should remain at its current size. Some respondents suggested
involving St Teresa’s RC Primary School in collaboration with other schools in
Area Four, including a possible codocation with Rossmere Primary School.
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10.

11.

ANALYSIS OF STAGE TWO CONSULTATION RESPONSES: EARLY
YEARS IN AREA FOUR

Early Years issues in Area Four are of particular relevance to two schools:
Holy Trinity CE Primary School; Seaton Carew Nursery School. There were
three options for Early Years in Area Four:

. Option 1 — Keep things as theyare;

. Option 2 — Re-locate Seaton Carew Nursery School to the same site as
Holy Trinity CE Primary School;

. Option 3 — Close Seaton Carew Nursery School and establish a nursery
unit at Holy Trinity CE Primary School.

Further details of the options for Early Years in Area Four, which were
consulted on in June and July 2008, can be found in Appendix Two.

Brief Summary of Responses to Options for Early Years in Area Four:

Appendix 1 provides and overview of all of the responses to the consultation
held in June and July 2008. This summary identifies the main strategic issues:

a) Holy Trinity CE Primary School

Responses from the Holy Trinity CE Primary School community, and those
who attended meetings at the school, were strongly in favour of developing a
maintained nursery unit attached to the school. Respondents were concerned
that Holy Trinity CE Primary School is the only primary school in the area
without its own nursery unit. Respondents felt that foundation stage should be
a seamless stage that parents should not have to travel to two sites with sibling
children and that opening a foundation stage unit at Holy Trinity CE Primary
School would be more cost effective than current arrangements. Respondents
drew attention to perceived difficulties of current arrangements for early years
provision in Seaton Carew.

b) Seaton Carew Nursery School

Responses from the Seaton Carew Nursery School community, and those who
attended meetings at the school, were strongly in favour of retaining Seaton
Carew Nursery School. Respondents drew attention to perceived excellent
results and excellent facilies at Seaton Carew Nursery School and to
evidence suggesting that children do better in settings that include community
facilities and in nursery schools. Collective responses from staff and the
governing body of Seaton Carew Nursery School favoured the development of
the school to provide extended all year round education and care facilities for
children from birth to four years of age, alongside training facilities for town
wide early years practitioners.

JOINT MEETING OF PROJECT BOARD AND STAKEHOLDER BOARD 10"
SEPTEMBER 2008

The Schools Transformation Project Board met jointly with the Schools
Transformation Stakeholder Board, on 10" September 2008, to receive an
analysis of consultation responses from the Schools Transformation Project
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Team and an update on four of the key drivers for change that had informed
the preparation of Stage Two consultation:

. Standards: Key Stage Two provisional outcomes summer 2008;

. Condition of Buildings: latest position following summer holiday capital
works;

. Surplus Places: latest projections from Tees Valley Joint Strategy Unit —
received August 2008;

. Deprivation.

Key facts in relation to these drivers are summarised below:

Standards

Provisional Key Stage Two results for summer 2008 indicate a very significant
improvement overall and also in schools that were identified for possible
closure through one or more of the Stage Two consultation options. The

provisional summer 2008 Key Stage Two results for all primary schools are
shown in Appendix Three.

Condition of Buildings

Stage Two consultation booklets quantified the Essential, Necessary and
Desired condition related building works at all primary schools as at January
2008. Further work on the scope of condition need that has adjust some cost
estimates, along with capital works that have been carried out during the first
months of the 2008/09 financial year mean that the total cost of potential
condition related works has fallen by just over £1 million from £9,824,458 to
£8,771,319. A table indicating potential scope of works in January 2008 and
the September 2008 position relating to all pnmary schools can be found at
Appendix Three.

Surplus Places

Hartlepool Borough Council receives its pupil number projections from the
Tees Valley Joint Strategy Unit (JSU). The ten year projections that were used
in the Stage Two consultation were the projections provided by JSU in June
2007. In August 2008 JSU provided a new set of projections that showed a
significant increase in projected primary school age population in the long
term. Notes that accompanied the projections indicated that JSU now believed
that a birth rate increase was likely to become a trend, whereas in 2007 they
had believed the increase to be temporary only.

There is still a significant number of surplus places overall and in certain
schools and government will expect the Authority to make removal of excess
surplus places a priority, as indicated in the Primary Capital Programme
guidance published in December 2007. The latest projections are shown in
Appendix Three.

Deprivation

In preparing their strategic approach to the Primary Capital Programme, local
authorities were expected to achieve a minimum target for rebuilding or taking
out of use schools in the worst condition. The national baseline was set at 5%.
Those authorities with higher levels of deprivation were subsequently set a
higher target for rebuilding or taking out of use the schools in their authority
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12.

that were in the worst condition. Hartlepool’'s target was set at 15%. As
Hartlepool currently maintains 30 primary schools, this suggests a target of
four or five Hartlepool primary schools to be rebuilt or taken out of use, as 15%
of 30 equals 4.5.

Although there was no explicit requirement only to replace or remove schools
in deprived parts of the Authority, it seems logical to consider deprivation when
considering prionties for early investment.  Entitlement to a free school meal
is often taken as a proxy indicator of deprivation. Schools with a high
percentage of pupils entitled to a free school meal often serve an area of
significant deprivation. The Stage Two consultation booklets provided
information on the percentage of pupils entitled to a free school meal on a
school by school basis. This information is repeated in Appendix Three,
alongside the updated 2008 figures. Deprivation information based on the
School Funding Deprivation Indicator and the Indices of Multiple Deprivation is
also shown in Appendix Three.

PROJECT BOARD MEETING 24" SEPTEMBER 2008

The Schools Transformation Project Board met on 24" September 2008 to
consider the outcomes of Stage Two consultation and to formulate
recommendations to be put to Cabinet. The Board considered responses to
Stage Two consultation on an area by area basis. Before formulating their
recommendations the Project Board took into account the latest available
information on the following key drivers:

. standards of achievement at the end of Key Stage Two (age 11);
. condition and suitability of school buildings;

. surplus places;

. deprivation.

Project Board members were particularly concemed to ensure that Primary
Capital Programme investment maximised opportunities to ensure the
transformation of teaching and learning and that all schools were encouraged
to explore innovative and collaborative ways of working in order to ensure the
sustainability of improvement in performance that was evident in the summer
2008 provisional Key Stage Two results.

The Project Board agreed to make the following recommendations to Cabinet,
subject to further review of the school place capacity needed in each area in
light of latest demographic projections:

Area One

1. Rebuild Barnard Grove Primary School on its existing site. The exact
size of the school and timing of the rebuild to be subject to further
investigation and consultation.

2. Consider significant improvement works or possible rebuild at West View
Primary School. The precise nature and timing of the works to be subject
to further investigation and consultation
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Area Two

3.  Withdraw option to build a new school at Bishop Cuthbert.

4.  Withdraw options to close Hart Primary School

5.  Withdraw options to close Elwick Hall CE Primary School

6. Rebuild Jesmond Road Primary School on a new reserved site with 315
places. The timing of the rebuild to be subject to further investigation and
consultation.

7. Consider possible future scope of works to Sacred Heart RC Primary
School, subject to further investigation and consultation.

Area Three

8.  Withdraw option to close Ward Jackson Primary School.

9. Consider further the options for improving or rebuilding St Aidan’s CE
Memorial Primary School and St Cuthbert's RC Primary School, subject
to further consultation.

Area Four

10. Withdraw options to close Owton Manor Primary School. Reduce size of
Owton Manor Primary School to 210 places in such a way as to maximise
opportunities for further transformation. The exact size of the school and
timing of any capital works required to be subject to further investigation
and consultation.

11. Withdraw option to close Rossmere Primary School. Reduce size of

school to 315 places in such a way as to maximise opportunities for
further transformation. The exact size of the school and timing of any
capital works required to be subject to further investigation and
consultation.

Early Years in Area Four

12.

The Project Board agreed in principle that every primary school
community in Hartlepool should have the opportunity to benefit from its
own nursery unit, but recognised the unique position in Seaton Carew
with regard to Holy Trinity CE Primary School and Seaton Carew Nursery
School. The Board recommends that further consultation takes place in
the Seaton Carew area involving, as a minimum, the Authority, the
Church of England Diocese, the schools, the families and the local
communities.

5.2 Cabinet 13.10.08 Primary C apital Programme

15 HARTLEPOOL BOROUGH COUNCIL



Cabinet — 13" October 2008 5.2

13.

14.

15.

PRIMARY CAPITAL PROGRAMME: INITIAL INVESTMENT PRIORITIES

Guidance published in December 2007 by the Department for Children
Schools and Families in relation to the Primary Capital Programme and
submission of Primary Strategy for Change (PSfC) invited authorities to identify
priorities for early investment and details of how they would spend the first two
allocations that had been previously announced. In Hartlepool's case the first
two allocations amounted to £8.4 million (E3 million in 2009/10 and £5.4 million
in 2010/11). Hartlepool's PSfC, submitted in June 2008, gave a broad
indication of initial investment priorities, without any commitment in respect of
anyindividual school.

If Hartlepool is to be ready to begin investment in April 2009, as expected by
government, it will be necessary to identify the first projects for investment well
in advance of April 2009, in order to scope the projects and undertake an
appropriate procurement process. The Schools Transformation Project Board,
meeting on 24" September 2008, recommended the following short list of
potential projects, presented in alphabetical order, for consideration by
Cabinet:

. Barnard Grove Primary School

. Jesmond Road Primary School

. Rossmere Primary School

. St Aidan’s CE Memorial Primary School
. St Cuthbert's RC Primary School

. West View Primary School

RISK IMPLICATIONS

There are two keyrisks in relation to the Primary Capital Programme:

. Failure to secure approval to the Primary Strategy for Change, preventing
access to Primary Capital Programme funding from government;

. Failure to secure sufficient capital resources to meet all of Hartlepool’s
aspirations in relation to the transformation of primary education.

It is unlikely that Hartlepool's Primary Strategy for Change will be approved
until the projects that will benefit from the initial £8.4 million allocations have
been named.

Securing sufficient capital resources to meet aspirations for transformation will
be dependent on the outcomes of consideration of potential funding sources
listed in Section 15 below. Government's Primary Capital allocations, over a
fourteen year period, are designed to address issues in approximately 50% of
an authority’s schools.

FINANCIAL CONSIDERATIONS

5.2 Cabinet 13.10.08 Primary C apital Programme
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The revenue costs associated with Stage Three consultation will be met from
the Schools Transformation Programme revenue budget.

It is intended that the capital costs associated with the Primary Capital
Programme will be met from a combination of a number of different potential
capital sources. These could include some or all of the following:

. Primary Capital Programme allocations from the Department for Children
Schools and Families (DCSF);
. Modernisation Funding (an annual formula allocation to Authorities from

DCSF);

. Basic Need Funding (an annual formula allocation to Authorities from
DCSF);

. School Access Funding (an annual formula allocation to Authorities from
DCSF);

. Local Authority Coordinated Voluntary Aided Programme (LCVAP), (an
annual formula allocation to Authorities from DCSF that is earmarked for
expenditure at voluntary aided schools only);

. Revenue Contribution to Capital Outlay (RCCO), (a revenue budget set
aside each year by the Children’s Services Department, to supplement
capital resources provided by DCSF);

. Dewvolved Formula Capital (DFC) allocations, (annual allocations made by
DCSF through local authorities and Dioceses to schools);

. Proceeds ofsale of redundantschool sites;

. Prudential borrowing.

16. LEGAL CONSIDERATIONS
Should Cabinet wish to proceed to make proposals in relation to any area or
any individual school, it is a legal requirement that consultation takes place on
a draft proposal before itis formally published.
Should Cabinet wish to amend any of the previously published options or
publish new options it would be possible to undertake further formative
consultation before publishing draft proposals.

17. DECISIONS REQUIRED

Cabinetis requested to:

a) note the outcomes of the second stage of consultation in preparation for
the Primary Capital Programme;

b) consider recommendations from the Schools Transformation Project
Board in relation to:

1) AreaOne
2) AreaTwo
3) AreaThree
4) Area Four

5.2 Cabinet 13.10.08 Primary C apital Programme
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5) Early Years in Area Four
6) Priorities for earlyinvestment

c) authorise the Schools Transformation Project Board to prepare a third
stage of consultation, focusing on the outcomes of those
recommendations in (b) above that are approved;

d) authorise the Schools Transformation Project Team to undertake further
work on long temm pupil number projections, enabling the Schools
Transformation Project Board to formulate recommendations on the
possible adjustment of the size of some schools to meet future pupil
place demand.

Contact Officer

Paul Briggs, Assistant Director of Children’s Services (01429) 284192

5.2 Cabinet 13.10.08 Primary C apital Programme
18 HARTLEPOOL BOROUGH COUNCIL



PCP Stage 2 Area 4 Response Analysis

(By School / Subject)
(Proformas; E-mails & Text messages)

C omment

For Closure of Owton Manor & Rossmere
Close both Owton Manor and Rossmere and have a fresh stunt school
more economical

Aguinst Closure of Rossmere & Owion Munor
Closing Owton Manor/Rossmere would take the heart out of the
community

Keep both Owton Manor and Rossmere and make both smaller

Build naller Rossmere and keep Owton Mar
Merging Owton Manor and  Rossmere i ISt putting  two
underachieving hools together and it will end up the same as Brieron
Empt pposed i |
'a { 1 both | nere and O n Mano e lling 1o
heir children ofl the I e and in rea
ldren should not have to travel too far 1 chool therefore
nvestment in nll existing schools would be best as all children could

continue to walk to schoi
Keep local schools local in all areas o enable children 1o walk w
Aguinst Closure of Owion Manor

Keep Owton Manor open due to positi hanges made within schoo

risir indards and new community use. Spend mone

cven mo

hildren from Owton Manor have many obstacles to overcome without

¢ closure of their scho ng added 1o then

No of same
comments

Appendix le




For Closure of Owiton Manor

Close Owion Mane ind rebuild a bigger Rossmere 10 accomi
il Manor
Clo tanor due 1o clo i 1 o Grunge/Mer Owton |
Muano £
( ing O n Manor Ik ing R nere witl ange gis
velter geographical spread
'l Owton Manor is the most jent and effective 1 addre
| pia
Close Owton Manor t has | in special ures and has no Head
cac I
Close Owion Manor 1o poor conditior
Close Owton Manor as majorit < required at Rossmere |
urser
Close Ow 1 Manor us it has less pupils than Rossmere and combine 1t
th Girur
improvement in 19
|| resi i
Mhi ools ar far to go il Ro chi Roads too bu
K i 1S {8 Wl SEN education |
Close Rossmere du v further for
i m 4

cacher working well with leadership

,




Miscellaneous Rossmere

Rossmere within walking distance of est central

Make Rossmere a flagship for Early Years and a beacon school for the
fulu

Muke class sizes smaller ot Rossmer

Consider o partnership for Rossmere with S1 Teresa's, Sure Start and

i‘-l[ caonu
Increase the size of Rossm:

Spare space sl Rossmere could be used for extended services

HRossn has tl C ded service H ol
Aot o nily hist il Rossmer
Oth hools are 10 to go il R ere el ul I
wssmere has a los mber of SEN pupils th hwion Manor but 1
pecial L | mere emphasis is on inclusion no mention of 1l 1
Ar Biw .
| to keep Children’s Centre ot | n
1 to have wrap around child care at R Ter
K I head | uving we now have the opportunity to attract o
ead w I lead us into the future
Seaton Holy Trinity
\ much larger total rebuild/major refurbishment for Holy Trinity
Build Holy Trinity next to church to continue links and allow children
10 wal chu ervi
I ided ( juired for Seaton (
Huly ity o be 420 with cla L
I s1ze of Holy Trinity incre | parking would be an even bigger issue
than it is m
F p Hi rm h i

Buile mmunity sport complex on existing tennis courts al Sea




Coolden Flats

heep Liolden ia Wl

Keep Golden Flatis 1 it 1
A

v LAAL i ] T

Lyrange

nge would not require pport if only mainstream ||,|-: statistics werg
WOWIL FIgur ke fand a d ice to th wol | at
wl (| e amour ( I
Booklets/Information

Booklets have tar too mi id th

Object o condescend I b b X 11 ;

CVAQD hihicult | i (VT 1
Option Choices

Option one wouldn't cause any disruy it al

pt pr 1 hildren ha ¢ school

Liphian uld gt pargnt choice in TV L ved

Option 2 addresse ndition and surplus plac vith tl 15t disruption

Cp t of stress and strain for families/less disTuplis
Miscellancous

TS ! 512 nd spend funding on improving conditions al exi
b ir choic th regard to pickin pLi
Schools © in more affluent ar wuld be titled yme funding &
I ISINE 0N & I rivat
i th - ol 1 1 wl fi be fior mik
Small wol better for communities and sn better |




Would like better provision for before and after schos

0 BCcommid

1wt be enough to

chools may

chool so as o enable them 1o walk to school

Hrierton site 1s o o g0
Educational Issues

Al schools should oft WO 1 SEN education

ncren mount of scha vork 1n orde » raise exam results

Should not judge hool pure \ 1t

Keduction in cla s would impr esul

A hildre ould disrupt their educati




Primary Capital Programme — Stage 2 Consultation
Area 4 Letter Analysis

Comments made in letter

Rossmere School (3 letters)
ing Rossmere will take the heart out of the communit
| +d space can be used for extended servi

losing Rossmere would mean that a lot ol children could no lor

Rossmere Nursery upgrade has been promised for a long time a
wver happened and this is the main owtstunding cost with regard
onditio

Grange School (1 letter)

I SEN data not included, results would have been nearer 8096

Law Data portrays the school in a poor lig wen | iy the

Cir CVAI of the highest in Area 4

Had rded document ith derogator nment

Failure to 1 i 1y SEN ba he impact this h

No of sume
comment




AREA 4 Meeting Summanry

Golden Flatis

n2is the most sensible option ~ no jobs will be lo

An increase in puml numbers would benefit the school and offer some job

Giolden Flatts buildings need 1o be rationalise

A\ hool Govemors we have nothing but praise lor th chool pum

ind are very considerate

\s 4 non faith school we can and do offer an alternative to Holy Trinity and

of Seaton residents choose to send their children here and they ha
winlly

We tend to take children that other schools can’t hand

Golden Flatts is an inclusive school and we would like to continue with the

* nurtured

1 number

enefited

Public perception of thi ool 15 not very goo

tmust be noted that staff turnover atl Golden Flatts continues to be very i

Cerunge

I'here should be a better explanation of how Contextual Value Added is arrived al
i what it mean

We are disappointed with the way the statistics have been ported i

nio account the work that goes on in the schoo

Iy | n o sh our results with the inclusion ol the Spec ed

esult

W | to nsk th of pr on? Th uis by

ol placing provisio 1 What we have L

omething special 1W0iher school o compare us w

have (w iyers ol wme discussion with the Loca

whether we ve the correct form of p i We don't know what provi

ook like in the futu

Holy Tri

| feel very strongly that there should huve been five areas as area four i

ity Primary

Uhere are major problems with son hi in that ar ind therefore Ho
leels as though it has ju




isked for our intake

it number

for spac

Owur As ment plan is at a standstill as all of our Devolved Capilal has

pen y repalr

8] ugeested for our increased \ uld like o be tl wll

considered. Many ch out of the Seaton Carew area as Lthey cannot § nio
Huolv | rimal

Ve are the on irch school in Semton Carew. There 18 no community school i
Ciolden Flans 1s not in Seald e

Hecm th n | school 1 ire facilities for extended 1 vhach 1

rimental te community. Seaton Carew families deserve the same opporiui ti

15 the o An

With regard to the early vears provision we would Jike 1 foundation unit. Foundation
age education opportunities would addr the early year's provision. W I
mly 1 Cleveland not to have a nursery. This would bring us in line with all ol
il hools in the town, 1t would make the transition for ¢h Id much easie
they would be able to share in all of the things that the school do and we could offer

ip around child car

and ther

v i1 15 just moving a building

cating the nursery does not change anyling
wre no educational or financial be ransition is very difficult for ¢hildren Irom
smal! nursery W a muc yrger primary school
AMe don't want tay th me Si \ vant a bigger sch ut o in
urplus pla her « vould like to be 315, Children from Seaton ( |
C the town there A ! I [} nd a hall form entry 1l
he mun reason | reduce ¢l Z the lack of space nol i
i ch 12le ag
Heing an oversubscribed school parent Il use what t means they can to get thew
ildren into L ch includin nding them to Sunday hool 11 neca
As u school ¢ able 10 offer extended services eg healtheare. Our current
buildings do not o do so. We would like 1o offer wrap around care for al
children not just nursery children. We need to think wider than education 1 1
xlendex T w all of the communit

I'racking children and identifving their need would be casier It
hool had it VI NUESCT Pupil 1 go through nu i
s Wl it would also help with child ca Tl its. Seaton Carew Nur
ind Holy Trimity | fitfer teacher traing I I fifficult for workn

parents to arrange their child care



Muk

ng us

W

Ihe summary
ind

Larew

io other nursery schools

118 good 10 se¢ open o«

i Larew 1§ curren

it have an effect on Golden Flatts as People from Seato
Carew already miss them out and go further aficld to other schools

ant to be a bigger school with appropriate Facilities for the
neludes incorporating the nursery. People are avoiding Seat
cannot be guaranteed a place at Holy Trinity, therefore they g
s0 they can continue nto the primary school
nsultation but we have slight concerns over press coverage
tly expending in terms of housing and is set 1o get even larg

[ts school should be

made bigger and

iy
Chwton Manor and Ro

An allernative option

because that is where the demand |

As a Voluntary Aldded School the church h (4% of the PCP lundin

spent on the school? 1f you would only 00% of the cost you would be
saving by building a new school for Holy Trinin

er would n

SITIETE 5C

the heart of the community. Holy Trimity Scho

len Flans School srmadler A new school ¢

miwiy

would be o close Golden Flan ind  Haoly

| Owion Manor Primary

Some of the transferring of pupils is had
better reputation but Owton Manor 1 chance
(il ngree)
This kind of estate dictates that children will go to the school their parents went &
We are y changing this perspective and what can be achieved within education
I now en door’ policy and the facilite ¢ being used more.  'We
wre lso going to get a Children's Centre Annex which means that we are now se
our community more. | s consultation may hamper that
We do not agree that we should m s thi not cost effect ind it
will primarily be a SEN site (all o site 15 threatening o primary
children. A smaller site i1s more
Our preferred option is option two. We are improving our standards and we will
continue to do so by collaborating with other Is. The stafling issue WS NOw
tabilised and the improvements ar car frun
Chur late Msted report show e now fecling sale and secure and that we
offering an improved standard of education at th chool
would make some distances just too far and this
ittendance as some of our children have

[ rinity

2ol to be

IDIning




1
Posit OImumer 0 the aud) L
Community u
Excellent toundation
lmp I here othet not
ul the cision 10 build & new school al Bricrton a 1
& Rossme s al been decided and th wi ou 1
We need o send a resounding no to the closure of Owton Manor to the Project Board
nd the de ion makers (all agre
T'o put thr ni nie ! re an improving hool and the latest Of ]
0 h nd hig s ol ) pol Ihe stall | kn 1] the childr the
ff and goven comm to  tuking dren 1 1 forward
Commumty facil now up and running for parents and children to us
g h ion that we need a lot more repa
re not af 1tation
Instead of building a new school in this area the money would be better i«
remodelling than 1 NS build a new school tha
o Al il 0
W wve a 420 | jlding and a Chi Centre. We could at
chio in altemat aphon
We ha s lot of ities | nere that are L 1
Ve h been iring 1 ir | I ni butldu ind
mming pool as there was no funding ( untmn 1. Now ther
losir wur school AL
Government plans are for 21° century education. We have a Sure Start centre lor
Rossmere and St Teresa's so why not combine the two and maoke it a centre
excellenc
Seaton Carew Nursery
\ Ve no lard I 0 spare plac il no ¢ jes therelor lo
1 i this ¢ n. IF we are going to be part of this process we need 1o |
nsidered equal by e o




(Comment from the Head teacher)

We cannot stundstill we need to develop and move forward. We have an open door
P blem with transition then we can go
there more often with the children and their staff can come here. We have already
vorked very closely with Holy Trnity and this consultation has put that relationship
al risk | am v ] I 1
have come from Holy Trinity. If closing this nursery is what the people of Seaton
then | will support thut bu n't think that it is. This process has

ry painful and there is concern about damage done 10 sch

here and if Holy Trinity fieels there is a

pointed both personally and professional

Iy with the thing

Carew wanl

Decision makers do not decision based on all of the views given
The decisions need to be |

d on knowledge and fact. Because this process is so

ve he decision

vould not like the rush to compromi

Children come to this excellent nursery because of its stundards and not on religiou

grounds. Amalgamating the nursery with Holy Trinity would destray that

I'he fact that parents come here from all areas speaks volumes. There is extended

daycare and if this nursery moves it will never be replicated.  This school is a totally

unigue experience and should not be lost

wovision and the reception class from Holy Trinity should be brought
together on thy

[his could be an alternative .|‘-| on Lo

"0 one wanlis options two or three, option four is a much better solution, Everything

that vou need 1o tick on vour list is per t here, why cor er change w .

peak themsels (all

I hildren are the future. Early years is the most important tme and chang
will cause a lot of sires Ihis is a unique nursery and generations have come

were. It would be detrimental to Seaton, and the town to ke away that independence

Lur vision 1S 1o stay ns we are a ind alone nurser

caton Carew, We w

provide nursery education and also bhecome o training facility for early

lucation pr ting healthy lifestyle ccome un e¢co school, We would either
tand alo co-location would not w U
(Comment from the Head teacher)
We are mmunity and a transient on It 1s the loudest voice that is bein

heard and we are concerned about thi




HOLY TRINITY C OF E PRIMARY g%OOL,
SEATON CAREW

Governor Response
to
PCP Consultation
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dh, Holy Trinity C of E (Aided) Primary i3
VAR Seaton Carew oo
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Haly Trinity f £ Primary School Governor, Group response to PCP options Stage 2 of '\1‘r 9
snsultation SPORT

ENGLAND
Our Group response is 1o insist on 3 options to become firm proposals for the
future of Transforming Learning within Seaton Carew

These are

1 A new school building
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new buillding
2 An Intake admission number of 315
. rew is ¢ q th own community need
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3 A Foundation Stage
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Holy Trinity Church of England (Aided) Primary School
Staff Response to Proposals

Our mission is to provide a Church of England Primary
School which is at the heart of the community of Seaton
Carew.

We would like to enlarge the school, preferably by a two form entry
(420 pupils) or a one and a half form entry (315 pupils). This would
enable all children in Seaton Carew to attend the school in their own
community. All parents wishing to have a Christian education for
their child in a Church of England school in this area could exercise
their right to choose.

We would like to have a nursery attached to our school so that we
could provide seamless education in a Foundation Stage Unit ,
recognised and promoted as best practice by central and local
government, in line with every other primary school in Hartlepool.
All children in Hartlepool have the same entitlement. We insist that
this should be an integral part of Holy Trinity Primary School and
not separately run to promote:

» Christian ethos and distinctiveness throughout the setting

* Continuity of learning

* Transition

* Accessibility for parents, same inset days ete.

o Staff development/ aceess to INSET

*  Access to wider staff expertise

* Provision for children with SEN and additional needs

« Continuity of protocols, procedures and policies

* A “one stop shop" for “wrap-around” care and extended

services
*  Effective use of resources
*  Effective use of financial resources

Our present building is unfit for purpose and we feel that a new
building is necessary. In order to fulfil our obligation and desire to

provide 21" Century, high quality education and to stand at the heart
of the community we need:




Teaching areas which support the skills based curriculum of
the 21" Century, enabling meaningful links to be made in
children’s learning

Areas for Art, Food Technology, Music (including space for
peripatetic Music teachers to work with small groups)

A designated sports hall open after school to the community
Storage space for resources

A designated dining hall

Access for disabled pupils and their families

Withdrawal space for outreach work such as OT and Speech
Therapy

Withdrawal space for regular small group work for SEN pupils
and mentoring

Changing facilities and showers to promote hygiene and
personal dignity

Outside learning areas, such as outside classrooms and covered
areas

All wenther pitch and pool used after school by the community
to promote healthy life styles

Space for PPA

Space for confidential meetings, including CP conferences and
meetings with other professional agencics such as Ed.
Psychologists

Suitable environment for administering first-aid

Library

Designated space and facilities for out of hours provision such
as After School Club, Breakfast Club

Space for community groups to meet, such as Mother and
Toddlers

Extended ICT facilities open to the community out of school
hours to facilitate life-long learning



Owton Manor Primary School
Eskdale Road, Hartlepool
IS25 411
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%M Mrs C S Wilkinson

Acting Headteacher: Mrs. B, Hewitt Best

24" July 2008

Dear Paul

Transf
'\1,|-r.."

rming Primary Education
? Consultation

| am enclosing the Governors' response to the proposals for Area 4 We
support Option 2

sent difficulties Owton Manor has responded positivel
successfully to the challenges it faces. There is growing community use
ind an awareness that more can be achieved by consolidating existing
lccessful policies, Events over which the parents, children and the
mmunity have no control should not take pr
laid down for a decision on the options Jp

Despite the rec

cedence over the criteria

The children have a pride in their school and themselves and the parents
ind community are supportive of the work being done in Owton Manot
Primary. To disperse children from a school with over 50% FSM intt
nearby schools that also have very high percentages of FSM would create
unacceptably high levels of deprivation in those schools Jeprived
communities need a community focus, positivity and stability to revive
respect for themselves and their future

Yours sincerely

idy Thompsor
hair of Governors

Mr Paul Briggs

chools Transformation Pro

Weadiens her

Aneurin Bevan House
Avenue Road
1 e 14
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OWTON MANOR PRIMARY SCHOOL

TRANSFORMING PRIMARY EDUCATION

Strategies for Achieving Future Improvements in Standards

verning Body at Owton Manor Primary School, in response to the
presentation by the Local Authority on 3 July 2008, provide below strate
for achieving future improvements in standards

to improve in order to achieve the

The Governing Body recognise the neec

set by the Government and believe that these impro nents will be

realised by

(A} Consolidating Existing Successful Policies

These policies have brought about improvements in standards despite the .
ifficulties, outside the School's control, that have been axpenanced over

ast few years. These include

Demonstrating commitmant by improving the materal condition of
and facilities provided by the school. This has resulted in an
increasing pride felt by the community

sloping the ethos that it is a community school

uUev
3. |nvolving the local community in the activities and facilities provided
wy the S
4 Accessing the support and help offered by the Local Authonity
5. Maintaining the feeling of security felt by the children (OFSTED
finding)
Maintaining the high standards of behaviour by chil
Procedures that have brought about improved attendance le
Sophisticated tracking and monitoring of individual childre
perfarmance achievemenls

o =~

(B) Introducing New Practices

These Include
1. Seeking best practice from high performing schools by introducing

formal ot informal arrangements with those schools governing

bodles

Set up a Governors' “Standards Committee

rformance
1 at regular intervals
ectively held to accc unt. The

ive a presentation from the Head

would be to ensure that an agreed set of key p
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Developing the

understanding of the progress of groups of ¢ upil Foundatior
through to Year 6
Uevelop the role of Governors so that they not only see the scho
at work but meet teachers outside of the less: N environment in
order to un stand their views on aids to improvement
Introduce a single day per term where all Link VEINors meet
subject leaders
i
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Owton Manor is already a transforming school behaving moved from Special Measures in 2004 10 o
satisfactory school with some good features (Ofsted 2008 ) Our school serves one of the most deprived
communities in Hartlepool, and is a community school which not only serves the educational needs of
its pupils but also community needs through the on-site community facility resurrected in October
2007 which is fully booked and used 4/5 week nights and some weekends. Our pupils have benefited
from this facility and in recent town wide multiskill and basketball tournaments have excelled The
school is currently working alongside the integrated support team to become a Children's Centre
annex and provide additional services to the community which it serves

Standards

Staff, alongside the Governing body are committed to raising standards and performance and over the
last three years have shown progress and improvements towards national floor targets. Despite past
and recent leadership instabilities the school has continued to improve. There are other schools within
the Authority with stable leadership who have struggled to maintain their performance. Pupils enjoy
school and figures show that pupil’s attendance is improving. Work in children's books is improving
as staff stability and consistency in provision take effect. To improve standards the school has
willingly taken advice from the LA and from other schoals and will continue to do 50 to improve
performance

Surplus places

The capacity of the school currently is 210 which is the proposed capacity as stated by the option 2
(Area 4.) Surplus space resultant of surplus places has enabled the school 1o reduce group sizes and
provide a more personalized approach to benefit pupils. Proposals for the future include the creation of
a Year 6 annexe incorporating a range of learning spaces to cater for the wide and diverse range of
pupil needs. Future developments also hope to develop community access by changing disused toilet
blocks o office rooms for use by Health, Police and other agencies

Condition and suitability

Our school has recently undertaken major building projects since 2005 SPACE project providing
Sports and Arts facilities, new reception area, school library, and more recently the Foundation Stage
transformation to a unit. The school is continually looking to improve its facilities and space to

provide greater opportunities for its pupils and has recently hosted town wide staff training, and eluster
meetings for other schools, alongside facility hire by external agencies

Deprivation

Owton Manor Primary is in a deprived area of Hartlepool, 50% of pupils have free school meals Our
pupils predominantly walk to school having got themselves ready for school and Journey to school
independently. Pupils enter our school well below the LA and National averages often with poor
speech, and poor personal, social skills. The facilities and opportunities we provide offer a safe,
secure, stable environment for pupils to develop with access 1o a range of resources, ICT, quality
sports facilities and out of hours community facilities which are used and greatly appreciated. The
school serves its community well and is supported by the local community with our pupils eventually
achieving near floor target levels in Key Stage 2 statutory tests

Staff ere committed to providing n quality education for the children at Owton Manor Primary, despite
periods of instability they have provided educational, personal, social and emotional stability for its
pupils A sensible approach has been taken regarding the issue of options so not to cause concern or
upset for our pupils whose personal circumstances are ofien complicated and unconventional

The criteria listed above provide reasons why the staff of Owton Manor support primarily Option 2
which will enable the retention of two local community schools in a deprived area of the town
However, should this Option not be viable we support Option 4 which again, maintains the current
‘open’ status of Owton Manor which we feel has the greater potential in all areas listed above
compared to Rossmere Primary

|
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Collated Governor Response
for

Rossmere Primary School

At the last Governor meeting Governors expressed a wish to respond to the
Building Schools for the Future Programme and the Primary Capital P jram
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IOINT RESPONSE FROM STAFF AT ROSSMERE PRIMARY SCHOOL,
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Leadership
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“The skills, experience and sense of vision of the senior leadership and the commitment
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JOINT RESPONSE FROM STAFF AT ROSSMERE PRIMARY SCHOMOL
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Appendix 1f

PCP Stage 2 Early Years Response Analysis
(By Subject)
(Proformas; E-mails & Text messages)

Commenlt N, of sume

Comments

Seatun Nursery

that separaie/ independent carly vea b wvadlable

Nursery has very high levels of leaming  Excellent snndords und 8
achie ents, | llent facilitic
moke an Early Years centre of excellence {(ophor by with ]

training facilities and Early Years consu

. 0 Nursery should expand and include reception (Optios }) and

I
Nursery should remain as non-denominationa 6
aeaton u (] o | 1 majo weel o S Ul also O
r he whole tow d should remain
ursery Building and grounds ar | wld remain -
Nursery is being closed so that houses can be buill n the land
I r oses we will lose 1l outh ¢lub and sports hall
ut tafT outstandin
. Nursery could become and Eco flagship school (option 4
ues for PCP are standards, spare pli condition and suitability
me of these apply to Seaton Nursery therefore why con der closure
Only nursery of its kind 1n this area hould remain
A lot Je fisruption Ul involved if nursery stay ¢
parut (| I being cle 1
Only nursery to offer wrap around childeare and this sh Id not be ke
Relocate other cilitie y Seaton Irser ich as Sl and |
P ke
Keep nurse yaraie not all children from the nur | n i



foly Trinn
NO 1ssues with nurse ePUrite
\ big percentage of Holy Trinity pupil
e loved 1t and had no problem moving t
SCTY 1 prmary and should not be included in th

LCombimng 1

Holy Trinity C of E Primary

would avoid u

C

¢ nsition 0
Holy Trim nly school without a nurser

Easier fi wents il two »ols together

v thin Hol ity would be most I effective
Han both schoal and nursery on one site I N4
e

Joth schix on one sile ould allow the shanng of |}

i

All nurseries should b thi schowl

Early rs education 15 an excellent id Il prepares «
nain

Cor ing the twa wild provide parity tween m
education scre 1 0

Combining the two would strengthen links with church an
ethi

Holy Trinity C of E Primary

NCW nursery be accommaodated within Holy Trinn I
\ separate fi 1on stage unit on Holy Trimity site ofTer
transitios

It vould mean (0-11 vears all on or

Miscellaneous ~ Nursery

Shouldn't try 10 make all nursery lacilities the same
Why are vou looking at only this nursery and n

Nursery I'rovision

camle

in
irem [ow
-
ristar
uid

1 [




way ol Knowl

Miscellaneous

Senton needs more family resources as nol a ne leal area. 11

hild matters why does thenr postcode malier

Option 2 Fl

Options oo dilTicult ilerstand




Primary Capital Programme - Stage 2 Consultation
Early Years — Letters Analysis

Comments made in letter No of same
comment

Seaton Carew Nursery School (3 letters)

ther nurser Hartlepool offers th me range of wrap

Seaton Nurserv 15 unique the ot tand alone nursery I
Hartlepoo! and all children feavir this nu | m a 1hove
the expected | | for their age vhich otl sery could say the
(e
If re-located at or incorporat inity this will become
church nursery and a lot o1 pe 1 hurch nur fo
heir children and this oplion wo 1y par chivig
. Seaton Nursery is used P IcT he town and n
just Seaton Larcw
Specin 1 early us facility and highly respected tramin facilit
S n Nurse would remain independer
owest amount of capital expenditure requared | 1 build
If the nurser wed the lan e r housi vhict
eun the Il ris hall and youth tr
Been of A @2 lime | n { excellent teachr md il |
I t use tl weal [ Seaton N \ vin |
Hi I buildir | m
{ children th r chi ) H I rinit
K 1on i | t Al 1 al e




AREA 4 Meeting Summanry

Golden Flatis

n2is the most sensible option ~ no jobs will be lo

An increase in puml numbers would benefit the school and offer some job

Giolden Flatts buildings need 1o be rationalise

A\ hool Govemors we have nothing but praise lor th chool pum

ind are very considerate

\s 4 non faith school we can and do offer an alternative to Holy Trinity and

of Seaton residents choose to send their children here and they ha
winlly

We tend to take children that other schools can’t hand

Golden Flatts is an inclusive school and we would like to continue with the

* nurtured

1 number

enefited

Public perception of thi ool 15 not very goo

tmust be noted that staff turnover atl Golden Flatts continues to be very i

Cerunge

I'here should be a better explanation of how Contextual Value Added is arrived al
i what it mean

We are disappointed with the way the statistics have been ported i

nio account the work that goes on in the schoo

Iy | n o sh our results with the inclusion ol the Spec ed

esult

W | to nsk th of pr on? Th uis by

ol placing provisio 1 What we have L

omething special 1W0iher school o compare us w

have (w iyers ol wme discussion with the Loca

whether we ve the correct form of p i We don't know what provi

ook like in the futu

Holy Tri

| feel very strongly that there should huve been five areas as area four i

ity Primary

Uhere are major problems with son hi in that ar ind therefore Ho
leels as though it has ju




isked for our intake

it number

for spac

Owur As ment plan is at a standstill as all of our Devolved Capilal has

pen y repalr

8] ugeested for our increased \ uld like o be tl wll

considered. Many ch out of the Seaton Carew area as Lthey cannot § nio
Huolv | rimal

Ve are the on irch school in Semton Carew. There 18 no community school i
Ciolden Flans 1s not in Seald e

Hecm th n | school 1 ire facilities for extended 1 vhach 1

rimental te community. Seaton Carew families deserve the same opporiui ti

15 the o An

With regard to the early vears provision we would Jike 1 foundation unit. Foundation
age education opportunities would addr the early year's provision. W I
mly 1 Cleveland not to have a nursery. This would bring us in line with all ol
il hools in the town, 1t would make the transition for ¢h Id much easie
they would be able to share in all of the things that the school do and we could offer

ip around child car

and ther

v i1 15 just moving a building

cating the nursery does not change anyling
wre no educational or financial be ransition is very difficult for ¢hildren Irom
smal! nursery W a muc yrger primary school
AMe don't want tay th me Si \ vant a bigger sch ut o in
urplus pla her « vould like to be 315, Children from Seaton ( |
C the town there A ! I [} nd a hall form entry 1l
he mun reason | reduce ¢l Z the lack of space nol i
i ch 12le ag
Heing an oversubscribed school parent Il use what t means they can to get thew
ildren into L ch includin nding them to Sunday hool 11 neca
As u school ¢ able 10 offer extended services eg healtheare. Our current
buildings do not o do so. We would like 1o offer wrap around care for al
children not just nursery children. We need to think wider than education 1 1
xlendex T w all of the communit

I'racking children and identifving their need would be casier It
hool had it VI NUESCT Pupil 1 go through nu i
s Wl it would also help with child ca Tl its. Seaton Carew Nur
ind Holy Trimity | fitfer teacher traing I I fifficult for workn

parents to arrange their child care



Muk

ng us

W

Ihe summary
ind

Larew

io other nursery schools

118 good 10 se¢ open o«

i Larew 1§ curren

it have an effect on Golden Flatts as People from Seato
Carew already miss them out and go further aficld to other schools

ant to be a bigger school with appropriate Facilities for the
neludes incorporating the nursery. People are avoiding Seat
cannot be guaranteed a place at Holy Trinity, therefore they g
s0 they can continue nto the primary school
nsultation but we have slight concerns over press coverage
tly expending in terms of housing and is set 1o get even larg

[ts school should be

made bigger and

iy
Chwton Manor and Ro

An allernative option

because that is where the demand |

As a Voluntary Aldded School the church h (4% of the PCP lundin

spent on the school? 1f you would only 00% of the cost you would be
saving by building a new school for Holy Trinin

er would n

SITIETE 5C

the heart of the community. Holy Trimity Scho

len Flans School srmadler A new school ¢

miwiy

would be o close Golden Flan ind  Haoly

| Owion Manor Primary

Some of the transferring of pupils is had
better reputation but Owton Manor 1 chance
(il ngree)
This kind of estate dictates that children will go to the school their parents went &
We are y changing this perspective and what can be achieved within education
I now en door’ policy and the facilite ¢ being used more.  'We
wre lso going to get a Children's Centre Annex which means that we are now se
our community more. | s consultation may hamper that
We do not agree that we should m s thi not cost effect ind it
will primarily be a SEN site (all o site 15 threatening o primary
children. A smaller site i1s more
Our preferred option is option two. We are improving our standards and we will
continue to do so by collaborating with other Is. The stafling issue WS NOw
tabilised and the improvements ar car frun
Chur late Msted report show e now fecling sale and secure and that we
offering an improved standard of education at th chool
would make some distances just too far and this
ittendance as some of our children have

[ rinity

2ol to be

IDIning




1
Posit OImumer 0 the aud) L
Community u
Excellent toundation
lmp I here othet not
ul the cision 10 build & new school al Bricrton a 1
& Rossme s al been decided and th wi ou 1
We need o send a resounding no to the closure of Owton Manor to the Project Board
nd the de ion makers (all agre
T'o put thr ni nie ! re an improving hool and the latest Of ]
0 h nd hig s ol ) pol Ihe stall | kn 1] the childr the
ff and goven comm to  tuking dren 1 1 forward
Commumty facil now up and running for parents and children to us
g h ion that we need a lot more repa
re not af 1tation
Instead of building a new school in this area the money would be better i«
remodelling than 1 NS build a new school tha
o Al il 0
W wve a 420 | jlding and a Chi Centre. We could at
chio in altemat aphon
We ha s lot of ities | nere that are L 1
Ve h been iring 1 ir | I ni butldu ind
mming pool as there was no funding ( untmn 1. Now ther
losir wur school AL
Government plans are for 21° century education. We have a Sure Start centre lor
Rossmere and St Teresa's so why not combine the two and maoke it a centre
excellenc
Seaton Carew Nursery
\ Ve no lard I 0 spare plac il no ¢ jes therelor lo
1 i this ¢ n. IF we are going to be part of this process we need 1o |
nsidered equal by e o




(Comment from the Head teacher)

We cannot stundstill we need to develop and move forward. We have an open door
P blem with transition then we can go
there more often with the children and their staff can come here. We have already
vorked very closely with Holy Trnity and this consultation has put that relationship
al risk | am v ] I 1
have come from Holy Trinity. If closing this nursery is what the people of Seaton
then | will support thut bu n't think that it is. This process has

ry painful and there is concern about damage done 10 sch

here and if Holy Trinity fieels there is a

pointed both personally and professional

Iy with the thing

Carew wanl

Decision makers do not decision based on all of the views given
The decisions need to be |

d on knowledge and fact. Because this process is so

ve he decision

vould not like the rush to compromi

Children come to this excellent nursery because of its stundards and not on religiou

grounds. Amalgamating the nursery with Holy Trinity would destray that

I'he fact that parents come here from all areas speaks volumes. There is extended

daycare and if this nursery moves it will never be replicated.  This school is a totally

unigue experience and should not be lost

wovision and the reception class from Holy Trinity should be brought
together on thy

[his could be an alternative .|‘-| on Lo

"0 one wanlis options two or three, option four is a much better solution, Everything

that vou need 1o tick on vour list is per t here, why cor er change w .

peak themsels (all

I hildren are the future. Early years is the most important tme and chang
will cause a lot of sires Ihis is a unique nursery and generations have come

were. It would be detrimental to Seaton, and the town to ke away that independence

Lur vision 1S 1o stay ns we are a ind alone nurser

caton Carew, We w

provide nursery education and also bhecome o training facility for early

lucation pr ting healthy lifestyle ccome un e¢co school, We would either
tand alo co-location would not w U
(Comment from the Head teacher)
We are mmunity and a transient on It 1s the loudest voice that is bein

heard and we are concerned about thi




EAO Primary Laj ital Programme Project Board

A collective response from the governing body of S Carew
Nursery School to the stage two consultation - July 2008.

As pan of the Governn ant's Pnmary Strategy For Change, L ocal Authorities have baen asked 10 look

4t @ number of 1S5UBS around standards and suitabiity of bulldings in schoOis these are

s To provide NBw and betier teaching and |earning facilities for puplls and teachers

geaton Carew Nursery school's bullding is in excellent repair with an exceptional outdoor
|earning environment. The school is adept at responding to the needs of every child and
reducing barriers to jearning and other inequalities that might otherwise hold children back.
The school provides a well established |earning environment which meets the needs of each
child and the training needs of post 16 learners from within the local authority.

« Make sure that avery school is as good as ! could possibly be

Seaton Carew Nursery School is already an excellent school with high standards of teaching
and learning as a result of the high standards in the curriculum, the curriculum has been
judgad by Ofsted to Outstanding. It is based upon a very good understanding of how young
children learn and is planned to meet the needs of all children, May 2007 OFSTED].

e Remove axcass spare places If schools

Seaton Carew Nursery School is oversubscribed and is a popular school in the heart of the
community. There are 66 children on role with numbers set to rise to 78 in 08/09. The school
has responded to the social and economic needs of the local community by providing a fully
integrated day care service of education and care. This has resulted in a significant increase
in demand for places from the wider community.

+ Modermisé of replace schools in the worst con {itlon

geaton Carew Nursery School's building s In an excellent state of repair- the school has
undergone some transformational modernisation during the last 3 years and the school has
an-going plans to further transform this unique learning environment to accommodate
excellent integrated services for the benefit of the children and their families.

The full governing body discussed the ¢ ptions tables
opﬂun 1. Stay the same The govemors feel that this 1S ™ st an option (N is entirety), as our vision
e tp keep this labulous resource in the rt of the community ar d to co-locate the 5 Early Years

ng school sile to enable the delivery of training to aarly

ansultants and trainis yome lo tha &

years educalors a ross Hartlepoo placing

y and excellent early years practice side by side of

one site

Option 2 Co-loc with Holy Trinity (perhaps pacoming a8 Eoundation Stage School):-

The governars t sye that this wou i be ackwards step for @ arly years aducation in Seaton Carew
and in the widar comm unity ot poc acausa the families W wld lose their choice ol a
maintained local at thority scn and an excellent fac ility

ay to follow @ religious path whic h may not be of their
sols admission policy
that religious independence

The community would be forced In son
hoosing In oraer ta fit tha criteria in the local pnmary sC
The governors ol S  Carew Nursery S ol value t
the inclusion agenda but at the same time fully embraces the well established religlous

brngs

parnerships within the school com minity




ey ) " Ehon ciose eaton Carew Nures St
ject EF PE_ Ithe Effact vie Pr N of Pre t
maintained nursery s hools and those |

greatest impa young childre tellectual

Jucation 2003) found that

A he iNd provide the highest yualit
annually by OFSTED spect
al least one flagst P nursery schog that provide
educator
n Carew N @ thi ] T honal, f king
el that It w f ne an Wy st 1a i

believe in the

The governors of Seaton Carew Nursery School fully endorse the vision of Hartlepool which
is:

‘That Hartlepool will be the best place in the world for our children and young people to grow
up*

Itis for that reason that we would |ike to propose the following as a fourth eption using the
Principles set out by the Primary Capital Programme,

OPTION 4

To play a new role at

heart of the community by

. Jeveloping ex 1ded all y round education and care f bies f birth 1o 4
year 1. T y 1 adult
W farr mili i v
IEpor E | i
and ¥ ' f I liréady being 1
Offer 21 Century learning facilities, making the most of new technologies by
. Further d loping perso ised leaming and the rals of I within the sct | munity a

irther electr arofiling. Tr er g thi ( o 3 r
fivir @55ing technolo dr ) star The school would ne a b
I i 5 for te Ning and tr 3t f b t the need I |
I il early ye

Provide quality school environments which provide better personalised Inamm:J opportunities .
and deliver world class standards by

. t Provide and further d

Place families at the centre of excellent Integrated services for the benefits of ther children by

* Froviding a fully inleg iled sarv alior ire in re } lo the nead 1
JMmunity
Tt \ t pired to Ji Ithy
life 35, & 100 W ‘| 1 ¢ |
it haf 3 hub f 1 local amenil 1
n rvice ly polica, | {
tamily learr ice a Y Sf for y




In summary;

The governing body believe that Seaton Carew Nursery School should continue to
provide a world class standard of service on it's existing site with the stipulation that
the school will be developed to become a centre of excellent practice for early years
education, in an environment that promotes healthy life styles and sustainability

The school will remain truly independent from any religious affiliation promoting
diversity and community cohesion, continuing to develop and working in partnership
with the local feeder primary schoaols .

Seaton Carew Nursery School will continue to offer extended services and develop
others to cater for the needs of the local and wider community

A collective response form the governing body of Seaton Carew Nursery
School to the Stage two consultation of the Primary Capital Programme.




FAQ Primar

Capital Programme Proje

A collective response from the Parents and Friends of Seaton Carew
Nursery School to the stage two consultation — July 2008

Why the parents

school as a stand alone nursery?

What is different and special about Seaton C

1 8 nurst

fi

jland

hool that

mmunity

will s8rvi

and friends of Seaton Carew Nursery School want to keep the

ton Carew not |t|-.[ th

arew Nursery School to us as parents?

| | and site
Sghoo! for the wholé mmunity — inclusion of all faiths and athn background
winped due to exclusive funding for the early years foundation stage
Unique site with superior outside space Allowing the children to have Foresiry
i a ong l thar enr hmeant :".'.:" a
Et hool- makir sure that the sch e in ¢ hoo te
ff flexible and affordab Il day o fan
i facilities for the community, for example by 15580
A i irly year pecialists, tra i skill thin tt 1 IS age
tinuity of staf log m he f aar We belie that this lea
iff ¢ mitment 1o 1 arl rar oment of the children In thelr care
1 IMover "
Rat f stalf ¢ child is maintaineda
ledicat tablis! t nly with their | This | I
nfice 1. { ring facililies w i
| t r spa 1 ra | vt [ learn o lake i
it glr lear through forests f jar [ { physical
pvelopment F | an ir ¥ f ar they get I [
ut ( v ba Tt hi 1o k il Healthy living, growi
kin T the ht food
F iay care gives dren | iytod I kills and t
| their niide Aroun 1YING aw (&) nger panod flir
hioy AT their kr led understanding of issuas that affe
rhutur I ent recyclir
Each child icceple the nursery and ) 1 ind | their
n what the T I ady tre R hildr n thelr
tion and care | 18 as indiviau »yOme Lr i not hapg |




i I | rot I
1 t ild wa il in napg
A\l Sea iraw Nursery h not the ch ia 1 nile |
he fam el Iped 1o tol i h
nun
& nur I | t ly offe ira to the T Iy l.e Tu
T anad bat
Extended il ireé and central pla ! 1 nmunit I
it | | pr [ 3 point ol Tocu r n and young familie ) I
} h ¥ 1o get in touck m
1 e helps us 1 nd out at t olr roups | impl h therapists an
What do we want for Seaton Carew Nursery School?
I tinue to s stand alone nursery for L yl and wid mun
T 1 1 1 t in i | de ar
| tinue to offe d and iidca iliti
Tot yildre Hly ¢ et
i I n r | |
Our Concerns
. | [ = ol e t f i i
1 Al the 11 ty of parents in t [ I bite ¢
i irly yea uca
T L tr 1y € 1 1 tie 1 | I.II ' i
1 i 1 i | | ty, 1 ! J £
t 1 1ne n
bel that if | th then permissi iid
ol iant ni irel

Summary

Seaton Carew Nursery School is a school for 21" Century living and

people

Seaton Carew Nursery School has become first choice for parents
outside of its local community




This is a collective response from the families and friends of Seaton
Carew Nursery School to the Stage two consultation of the Primary
Capital Programme.

This response includes families from outside the catchment area,
existing families who have children attending Holy Trinity School,
families whose children are yet to start Seaton Ccarew Nursery School
and families whose children will be attending schools other than Holy
Trinity.

We don't want to lose something that is exceptional and unique that
serves the local and wider community.

Seaton Carew Nursery School is already providing exceptional facilities
and services for the community, and already holds a vision to develop
services for the benefit of future generations and families of Seaton
Carew and the wider community.

Seaton Carew Nursery School is already the first choice early year's
provider for families and is fast becoming the first choice for families
from a much wider community.

We urge you to visit this unique facility before making any decisions
about the future of Seaton Carew Nursery School.

The families an friends of Sealor Carew INUrs School have signed and

provided their addresses on the following o ct




Seaton Carew Nursery School
Building on Success Realising the Vision
The Collective Staff Team response

Seaton Corew Nursery School
Tel.01429-256341 ¢

The School's Vision is........

To keep Seaton Carew Nursery School as a stand alone nursery school and develop it as
a resource for the children and young families of Seaton Carew and for the Early Years

Educators across Hartlepool, co- located with Early Years Training facilities and a Well
Being and Fitness centre

In buildings that promote sustainable 21*" century living

‘Every Community has access to a Children's Centre’
ref: Every Child Matters Primary Capital Programme




The success so far

Work effectively with parents/carers, communities

and partners

EPPE 'Good quality can be found across all types of early years seftings however
quality was higher overall in settings integrating care and education and in Nursery
Schools

Seaton Carew Nursery School is oversubscribed and is a popular school in the heart of
the community

There are 66 children on roll with numbers set to rise to 78 in 08/09. The school has
responded to the social and economic needs of the local community by providing
affordable full day care which is a fully integrated service of education and care. This
has resulted in o significant increase in demand for places from families who
traditionally have not sought a place at the Nursery School

The school provides a 'sign posting' service to families seeking child minding services and
Health services

Promote healthy living and emotional well-being

Stand alone Nursery Schools provide a nurturing environment which is dedicated to
Early Years education and care staffed by professionals who are experts in the
age and stage for which they teach.

Seaton Carew Nursery School has been awarded a Healthy School's status

The schoel has a Baby Massage group

The school is adept at responding to the needs of every child and reducing barriers to
learning and other inequalities that might otherwise hold children back

The school provides a well established learning environment which meets the training
needs of past 16 learners from within the local authority

The school provides Teaching and Learning in the outdoors related to Forest School and
a Garden Club with an allotment has already been awarded eco school silver award and is
poised to gain a Green :lc:g




Personalise learning and teaching

Seaton Carew Nursery School is already an excellent school with high standards of
teaching and learning, The school already offers lessons in movement and P.E. as well as
outdoor play, as a result of the high standards in the curriculum it has been judged by
Ofsted to be Outstanding

[Tt is based upon a very good understanding of how young children learn and is planned
to meet the needs of all children’, May 2007 OFSTED])

The school works in close partnership with all feeder primary schools to ensure a
smooth Transition

The school has a growing skill of early intervention for children with additional needs
and a successful track record of openness and trust with all stakeholders

Make good use of freedoms and flexibilities

Seaton Carew Nursery School's building is in an excellent state of repair- the school has
undergone some transformational modernisation during the last 3 years and the school
has on-going plans to further transform this unique learning environment to
accommodate excellent integrated services for the benefit of the children and their
families




The Way Forward
Develop the role that the school plays at the heart of the community
Developing extended all year round education and care facilities for children from
birth to 4 years old
The school would be a place of learning for children, young pecple and adults, where
families would be inspired to live healthier lifestyles
Families would be able to access support and training matched to the needs of the
local community these would include ICT, pre and post natal and healthcare facilities
some of which are already being provided
Offer 21" Century learning facilities, making the most of new technologies by
Further developing personalised learning and the role of ICT within the school
community and to further develop electreonic profiling
Enabling this school to provide a quality learning environment harnessing technology
and raising standards
The school would become a hub, providing facilities for teaching, learning and
training tailored to meet the needs of the local and national early years communities .
Provide quality school environments which provide better personalised learning
opportunities and deliver world class standards by
Continuing te provide and further develop an outstanding indoor and outdoor teaching
and learning environment supported by specialist early years practitioners
To provide apportunities for families and young children to experience enriched
personalised learning opportunities within spacious, child centred facilities that alse has
the capacity to offer unique learning experiences such as the already successful Forest
School
Place families at the centre of excellent integrated services for the benefits of
their children by
Providing a fully integrated service of education and care in response to the needs of
the local community,
The school would be a place of learning where families would be insp red to live healthy
lifestyles, as part of a healthy living complex. The school would be co located on the .
existing site with a Fitness and Wellbeing Centre providing a hub for ather local
amenities and services including, child welfare and associated services, community
palice, health services, family learning and suppert, community venue space and a safe
play space for young children and their families
The staff at Seaton Carew Nursery School would like to see that
Most of all Seaton Carew Nursery School remains an independent Stand Alone
Nursery School meeting the needs of the growing multi ethnic 21" Century
community in Seaton Carew and Hartlepool promoting community cohesien whilst
continuing to develop a working partnership with all the local feeder Primary
Schools.




Catholic Headteac hers' respense to the Primary Capital P yme s Options

\ange

Traditionally, the Diocese and Cathalic schools have worked in partnersnip
with Hartlepool local authority, and hope that this partnership will continue
There are currently eight parishes in Hartlepool, served by six Frimary
- choals. which accommaedate children from all Parish Communities. We want
Catholic

to ensure that the reality of access to Catholic education for al

families in Hartiepocl IS paramount

In January 2007, 1475 pupils were being educated in Catholic Primary
schoals, Projected figures for 2017 remain at 1475, Although there may be

movement of numbers at ndividual schools oss the town, the

ame leve

i provision Is €

All six schools provide the core offer of before and after school care

Three out of the six schools provice a viTa role in the community through
hildren's centres, We are strongly -ommitted to supporting our local

communities and working with neighbouring schools

Arec

In relation to 5t Begas RC

and St John Vianney R.C. Primary
schools we consider that provision in this area should be maintained, and we

support Option Une

Area Two

We support options that would prov

Sacred Heart School with a new
building. We support the pr nciple ¥ co-location, provided that this was twa

1w areas, and that traffic ond parking

separate bulldings and separd

iesues are addressed. Another option ould be to rebuild on the current

site. vertically, releasing land Tor play areas. Innovative solutions would

need to be sought for this option

Area Three
We believe that the option fo reduce places from 308 to 210 at 5%

“uthberts is realistic, and wol

school places for the

‘atholic community. We oppose the

ation with St Aidans on

the arounds that the site 1S Too S

However we believe that a more
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positive and transformational option would be to rebuild St Cuthberts on the
current site, by demolishing Parish property. Initial plans indicate that the

le (see attached plans)

sSiTeisv

With regard to the future of St Joseph's R.C. Primary School, we support
option 2. St Joseph's staff would welcome the opportunity to work in

collaborative way with Ward Jackson Primary School. We are concerned
that there is no mention of improving the condition of St Joseph's building

to make it fit for purpose in the 21" century

ree with the options for St Teresa's R C. Primary that there should be

no change to the size of the school. The condition of the build ng requires

consideration, as deo facilities for exten

Any decisions in the future would need to be agreed by the Diocesan
trustees. We would hope that the authority would be able to provide the
10% funding that will allow us to participate fully in the Primary Capital

Programme

We recognise that this is a fifteen year programme, and that it is expected
that 50% of
t time. This

ls will receive a new building or significant refurbishment

in*t es

ponse is suggesting two new builds and two schools tc
have significant condition issues addressed. As both Sacred Heart and 5t

Cuthberts were very h in the authority's list in terms of condition and

suitability issues, we believe it is appropriate that both are re-built as part
if this programme

Mr Mike Cooney Headteacher St Bega's R.C. Primary

Mr John Hardy rHeaateacher St John .U’.I‘ll']'\‘_'\f R C. Primary

cred Heart R.C. Primary

Miss Josephine Bowman Headteacher
che uthbert's R.C. Primary

Miss Mary Frain Headtea

Miss Margaret Hodgson Headteacher St Joseph's R.C. Primary

Miss Eilean Cahir Headteacher St Teresa's RC. Primary

Mr Joe Huches cher The English Martyrs Schoo

Sixth Form C




St Cuthbert's RC Primary School
Site Plan As Existing,
SC: 1/1000
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St Cuthbert's RC Primary School
Site Plan As Existing, Area: 6156 Sq.m
SC: 1/1000




St Cuthbert's RC Primary School
Site Plan As Proposed - Option (1),

SC: 1/1000
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St Cuthbert's RC Primary School
Site Plan As Proposed - Option (2),
SC: 1/1000
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Plan As Proposed - Option (3),
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Hartlepool Constituency Labour Party

Member of Parliament
lain Wright

SECRETARY PRESIDENT TREASURER

Mr. Moss Boddy Mr. Edwin Jeffries Cllr Gerard G Hall
1, Zetland Road, 28 Lowthian Road 11 Eamont Gardens
Hartlepool. Hartlepool Hartlepool

1526 BP; 1526 BAN 1526 9JD

T 01429 27044¢ T. 01429 523868 (w) T.01429 260557

q

Sir/Madam,

Re: Primary Capital Programme

Please find below the Hartlepool Constituency Labour Party's views and
position and to be included as part of the Stage 2 P.C.P. Consultation.

Area |1 Schools

The Hartlepool C.L.P. agrees with and supports the proposals as set

}

out in the Summary Option <.
Area 2 Schools

The Hartlepool C.L.P. considers that the Throston and Clavering

Primary Schools will have the capacity and excellence to incorporate

and provide for the anticipated children of primary school age that will

become resident in Bishop Cuthbert®

It may well be the case that both schools require some new buildings

and/or the enhancement and improvement of their present buildings.
see later)

An important supporting, albeit non educational consideration to the

above, is the need to maintain Open Space provision within the Bishop

Cuthbert development,




It is the view of the Hartlepool C.L.P. that Sacred Hart and Jesmond
Primary Schools should be co-located on the “earmarked” Jesmond
Road site

The Hartlepool C.L.P. considers that schools are a vital community
resource helping to both define, invigorate and sustain the
communities of which they are so clearly a part. Thus, The C.L.P. is
opposed to the closure of either or both Hart or Elwick Primary
Schools. We consider continuing moves to achieve a “federated
position between the two schools is the way forward. Moreover, Hart
Primary offers the opportunity/space for new build should the
numbers of primary places generated by the Bishop Cuthbert
development be too much for Clavering and Throston Primaries to
accommodate®. (see above)

Building improvements will (of course) be necessary at Elwick School,

The C.L.P agree
Option 1 with re

s and supports the proposals as set out in Summary
gard to Eldon Crove, Kingsley Avenue and West Park

Primary Schools. Enhancement and improvement of the building
available to Eldon Grove School is considered particularly important.
Moreover, the continued provision of Special Educational Needs at
Kingsley School is endorsed by the C.L.P

Area 3 Schools

lhe co-location of Ward Jackson and St Joseph's School's is considered
the most appropriate way forward

Similarly, the C.L.P. considers the co-location of St. Cuthbert's and

St. Aiden's Schools to be the way forward and as necessary utilising
the land immediately adjacent to St. Aiden's School to successfully
achieve the schools co-locating. The C.L.P. also notes that it is highly
unlikely that St. Cuthbert's School given the physically considerations
of the buildings is a sustainable site

Being mindful of the above, the C.L.P. agrees and supports the
proposals as set in Summary Option 1 with regard to Stranton
Lynnfield and Brougham Schools.

Area 4 Schools

As was stated previously with respect to schools and “their community
the C.L.P. supports the continued Primary provision at Greatham and




Holy Trinity at Seaton. Holy Trinity will require appropriate building
improvements.

The C.L.P. considers Golden Flatts also has a clear and identifiable
community. The view of the C.L.P. is that Golden Flatts Primary should
be retained but with integrated community facilities e.q. Post Office
Surgery/Pharmacy

The C.L.P. considers that the required approach to Owton Manor
Primary School is essentially the same as applied to Golden Flatts i.e.
that the school became an integrated community facility and utilising
the same reasoning.

It is considered that co-location will be the most satisfactory and
uccessful approach to Rossmere and St. Theresa's Schoaols

The view the C.L.P. has taken regarding Grange, Fens and Rift house
Schools is that it agrees and endorses the proposals as set out in
Summary Option 2 re these three schools.

The C.L.P. considers the above to be workable, sustainable and cost
effective and efficient. Moreover, the Hartlepool C.L.P. is opposed to
the closure of any of Hartlepool's Primary Schools.

The C.L.P. believes the implementation of the views as given, as above,
negates any requirement for school closures and for any requirement
for new school(s) to be built

Moss Boddy
secretary,

||_1|l|'-1-.-||:|\' onstituency Labour Party




Hartlepool

Sixth Form College

"BRINKBURN

Dear Mr. Briggs
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form colleges, and our value added is strongly positive, with AS vaiue added resulls

|ast year placing us in the lop 5% of colleges and A level in the top 10%. Our
strengths are well known to the local LSC whose confidence in our quality and ability
to add growth to student numbers s recognised in the current progress wards the
construction of a £24 million new build Three and a half years ago. the Coll
B50 students, Today, as & consequence of excellent results and strong mana:
the College expects to recrull over 900 students this Septamber, continuing a trend
of impressive year-on-y growth. The LSC has informed us that this growth makes
HSFC praoportionately the tastest-growing college in the North East, a remarkable
feal in the context of the local demographic. It is also wortn noting that this growth
has gone hand in hand with reductions in LSC funding due to the complex nature of
Government funding decisions post-16 and without the advantages enjoyed by
school sixth forms of zero-rated VAT and 100% Schools Transformation (BSF)
funding. Some of these inequa ities may in time be addressed by the effects of the
Machinary of Government Changes, but Children's Services shoulg, in our view be
taking the impact on HSFC of these factors into consideration as Schodls
Transformation plans are developed

The eumulative effect of the structural changes envisagea Dy Schools Transformation
might be to deny HSFC the ability to recruit up to 100+ students whio until now wi
have come through the existing primarias anc secondary system in non-RC

schools HSFC believes that Children's Services, which will shortly welcome HSFC
back into its fold, also awes this College a duty of care in thal BSF planning should
be addressing the long-term viability of Hartlepool's premier Sixth Form College and
tne job security of its staff. insofar as this is a consideration made of any other
institution within your remit. We ask that this be done as part of the cansideration of
responses (o the proposec Primary rearganisation and that consequently, there

should be no expansion of current pupll numbers at RC Primaries

Our Governors would be grateful for reassurances that Children's Services
Schools Transformation planning team are aware of these issues and that the
viability of HSFC Is being cansidered as part of a sophisticated analysis of stud
progression from 11-1 5 rather than the narrow focus that appears 1o be evident i1
BSF plans to date, in which school transfers stucent progression and institutional
viability seem pointedly lim ted to 11-16. Our Governors would bé pleased 1o hear
from you personally at a forthcoming Governars' meeting, which would also afford
you the epportunity of mesting them for the first time

" J :6'
M. M/' [Pt

Rick Waells Neil Midgley

cipal and Chief Executive vairman of C
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Summary of Public Meeting held on 22 July at Hartlepool Town Hall
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5.2 Appendix 2

OPTIONS FOR AREA ONE

Option 1 —Keep things as they are

The most important issues for Area One are to make sure that the government’s minimum targets for English and maths are met consistently at St
Helen's Primary School and to improve the condition of Barnard Grove and St Helen’s Primary Schools. Provided that these issues are dealt with,
this option could w ork because there are so few spare places that need to be removed in this area. But we need to remember that the pupil
predictions for this area rely on major development taking place at Victoria Harbour w ithin the next ten years. If this option w ere chosenw e would
be planning to have 8.2% spare places in this area. This is within the government’s limit of 10%.

Option 2 — Adjust the size of some schools

This option makes adjustments to the number of places at schools to try to make sure that all children can have a school place in the school
nearest their home if they so wish. If this option were chosen we would be planning to have 6.2% spare places in this area. This is within the
government’s limit of 10%.

General Comments on Options for Area One

Whichever option is chosen, the most important thing to remember is that we want all children to do the best they can at school. Performance in
English and maths at St Helen’s and the condition of Barnard Grove and St Helen’s are the issues that need to be addressed in this area.

We would hope to help St Helen’s to achieve consistently high standards by encouraging schools to agree to w ork together. This could mean
sharing staff expertise, sharing leadership responsibilities, having joint committees of governing bodies or moving tow ards a single governing body
looking after tw 0 or more schools (called federation). The government expects strong action to be taken to ensure that their minimum standards in
English and maths are met.



OPTIONS FOR AREA TWO

Option One — Keep things as they are

The most important issues for Area Two are to make sure that the government’s minimum targets for English and maths are met at Jesmond Road Primary
School and to improve the condition and/or suitability problems at Eldon Grove, Elwick, Jesmond Road, Sacred Heart and Throston Primary Schools. It would be
possible to maintain all schools in this area at their current size and to concentrate any funding on improving the condition and suitability of the five schools
named above. However we would have 43.8% spare places at Jesmond Road and this is greater than the government’s limit of 25% surplus places at any
individual school. If this option were chosen we would be planning to have 8.9% spare placesin thisarea. Thisiswithin the government’s overall limit of 10%.

Option Two — Adjust the size of some schools
This option makes adjustments to the number of places at schools to try to make sure that all children can have a school place in the school nearest their home if

they so wish. Ifthisoption were chosen we would be planning to have 6.1 % spare placesin thisarea. Thisiswithin the government’s overall limit of 10%.

Option Three — Build a new school at Bishop Cuthbert & adjust the size of some schools

In this option a new school is built at Bishop Cuthbert. The school would have 210 places, up to a maximum of 30 placesin each yeargroup. Clavering Primary
School and Throston Primary School are made smaller. If this option were chosen we would be planning to have 6.8% spare placesin thisarea. Thisiswithin
the government’s overall limit of 10%.

Option Four — Build a new school at Bishop Cuthbert, close Hart Primary School and adjust the size of some schools
In this option Hart Primary School closes and the new school at Bishop Cuthbert has 315 places, up to a maximum of 45 pupilsin each age group. The majority

of pupils at Hart Primary School live outside of Hart village. If this option were chosen we would be planning to have 6.8% spare placesin thisarea. Thisiswithin
the government’s overall limit of 10%.

Option Five - Build a new school at Bishop Cuthbert, close Hartand Elwick Primary Schools and adjust the size of some schools
In this option Hart and Elwick Primary Schools both dose and the new school at Bishop Cuthbert has 420 places, up to a maxmum of 60 pupils in each age

group. The school at Elwickisa Church of England School and we would have to think about whether the new school at Bishop Cuthbert should be a Church of
England Schoal. If this option were chosen we would be planning to have 6.8% spare placesin thisarea. Thisiswithin the government’s overall limit of 10%.

General Comments on Options for Area Two
Whichever option is chosen, the most important thing to remember is that we want all children to do the best they can at school. Performance in English and

maths at Jesmond Road and the condition and/or suitability problems at Eldon Grove, Elwick, Jesmond Road, Sacred Heart and Throston are the issues that
need to be addressed.

We would hope to help Jesmond Road Piimary School to achieve consistent high standards by encouraging schoolsto agree to work together. This could mean
sharing staff expertise, sharing leadership responsibilities, having joint committees of governing bodies or moving towards a single goveming body looking after
two or more schools (called federation).

Kingsley Primary School has an additionally resourced unit for children with Autistic Spectrum Disorders. We recommend that this facility should be retained.
If a new school is provided at Bishop Cuthbert, government rules mean that we will have to organise a competition to see who will provide the new school. The

new school could be provided by the Council asa Community school, by one of the Dioceses as a Voluntary Aided church school, or by a private person or group
asa Trust school.



OPTIONS FOR AREA THREE

Option One —Keep things as they are

The most important issues for Area Three are to make sure that the government’s minimum targets for English and maths are met at Ward
Jackson Primary School and to improve the condition and/or suitability problems at Brougham, Lynnfield, St Aidan’s, St Cuthbert's and Ward
Jackson Primary Schools. [f this option were chosen we would be planning to have 9.3% spare places in this area. This is just within the
government’s overall limit of 10%, but much more than our ow n overall target of having approximately 7% spare places in any area.

Option Two — Adjust the size of some schools

This option makes adjustments to the number of places at schools to try to make sure that all children can have a school place in the school
nearest their home if they sowish.. If this option were chosen we would be planning to have 4.8% spare places in this area. This is within the
government’s overall limit of 10%.

Option Three — Close Ward Jackson and adjust the size of some schools

In this option Ward Jackson Primary School closes. Ward Jackson was chasen because of pupil performance. Both St Joseph’'s and Stranton
Primary Schools would be made larger, to take the Ward Jackson pupils. If this option were chosen we would be planning to have 6.4% spare
places in this area. This is within the government’s overall limit of 10%.

General Comments on Options for Area Three

Whichever option is chosen, the most important thing to remember is that w e w ant all children to do the best they can at school. Because of pupil
performance issues at Ward Jackson Primary School, it would be essential to have very strong plans to support the school if it is to stay open.
We would hope to help Ward Jackson Primary School to achieve consistent high standards by encouraging schools to agree to w ork together.
This could mean sharing staff expertise, sharing leadership responsibilities, having joint committees of governing bodies or moving tow ards a
single governing body looking after tw o0 or more schools (called federation).

The condition and/or suitability problems at Brougham, Lynnfield, St Aidan’s, St Cuthbert's and Ward Jackson Primary Schools are the other issues
that need to be addressed in Area Three.



OPTIONS FOR AREA FOUR

Option One — Keep things as they are

The most important issues for Area Four are to make sure that the government’s minimum targets for English and maths are met at Grange,
Owton Manor and Rossmere Primary Schools and to improve the condition and/or suitability problems at condition of the buildings at Fens,
Holy Trinity, Rossmere and St Teresa’s Primary Schools

It would be almost impossible to go ahead with this option, as there are far too manyspare places in this area. If this option were chosen we
would be planning to have 19.6% spare places in Area Four. The govemment has told us that we must not have more than 10% spare
places overall. If we were to have 19.6% spare places in Area Four we would have to have a lot fewer spare places in other areas and that
mightmean we would not have enough places in another area to meet the needs of people living in that area.

Option Two — Adjust the size of some schools

This option makes adjustments to the number of places atschools to try to make sure that all children can have a school place in the school
nearest their home, if they so wish. Because of pupil performance issues at Grange, Owton Manor and Rossmere Primary Schools, it would
be necessary to have strong plans to support these schools, although we need to remember that two of these schools (Grange and Owton
Manor) have additionally resourced units for pupils with leaming difficultes.

We would hope to help any of these three schools named above to achieve consistent high standards by encouraging schools to agree ©
work together. This could mean sharing staff expertse, sharing leadership responsibilities, having joint committees of governing bodies or
moving towards a single goveming body looking after two or more schools (called federation). We want to make sure that all children in
Area Four do well atschoal.

If this option were chosen we would be planning to have 7.5% spare places in this area. This is within the govemment’s limit of 10%.

Option Three — Close Owton Manor Primary School and adjust the size of some schools

This option closes Owton Manor Primary School because of pupil performance. It is worth remembering that Owton Manor has additionally
resourced units for pupils with Special Educational Needs and that pupil performance has been improving over the last three years, as can
be seen in the table on page 3. There are also additonal community facilities on this site (Space for Sport and Arts). If this option were
chosen we would be planning to have 7.5% spare places in this area. This is within the government’s limit of 10%.



Option Four — Close Rossmere Primary School and adjust the size of some schools

This option closes Rossmere Primary School because of pupil performance which has been generally been declining over the last three
years, as can be seen in the table on page 3. It is worth noting that, if Rossmere Primary School were to close, only St Teresa’s Primary
School would remain on the East side of Catcote Road in this area and that there is a Children’s Centre on the Rossmere site. If this option
were chosen we would be planning to have 7.5% spare places in this area. This is within the government’s limit of 10%.

Option Five — Close Owton Manor and Rossmere Primary Schools, create a new school on either the Owton Manor site, the
Rossmere site or the current Brierton site and adjust the size of some schools

In this option both Owton Manor and Rossmere Primary Schools close and a new school is created on one of three sites. If either the Owton
Manor or Rossmere site were chosen, this would mean either building a new school or remodelling and refurbishing the existing school
buildings; this would effectively mean a “fresh start” option. If the Brierton site were chosen, a completely new school would be built. If
Option 5 were chosen we would be planning to have 7.5% spare places in this area. This is within the government’s limit of 10%.

General Comments on Options for Area Four

In relation to school standards, we need to remember that Grange & Owton Manor Schools have additionally resourced units, to help meet
the needs of Key Stage Two pupils with learning difficulties in a mainstream school setting. Children come to these units from other schools,
normally at age 7 for Key Stage Two.

Grange Primary School has a second additionally resourced unit for children with physical and medical difficulties.

Golden Flatts Primary School has an additionally resourced base for pupils with learning difficulties.
Owton Manor Primary Schools has a second additionally resourced unit for children with speech and language difficulties .

Early years issues in Area Four

Area Four includes Holy Trinity Church of England Primary School and Seaton Nursery School, both of which are in the Seaton Carew area.
Holy Trinity is the only primary school that does not have its own nursery unit. Seaton Nursery School is the only Nursery School that is
provided by the Council.

Three options are suggested for early years education in Seaton Carew:

Option One: Keep things as they are. Seaton Nursery School stays where it is and Holy Trinity School continues to have 7 year groups,
from Reception Year to Year 6.

Option Two: Re-locate Seaton Nursery School to the same site as Holy Trinity. Two schools work very closely together. It might also be
possible to transfer Reception Year into Seaton Nursery School, so that it becomes an Early Years and Foundation Stage School, with Holy
Trinity having 6 year groups, from Year One to Year Six.

Option Three: Close Seaton Nursery School. Establish a nursery unit at Holy Trinity School.




AREA ONE OPTIONS SUMMARY

Schools

Option 1

Option 2

Barnard Grove

No change to size. Improve or replace buildings

Reduce size from 351 to 315 places. Improve or replace
buildings

St Bega’s No change to size. Increase size from 140 to 180 places.
St Helen’s No change to size. Support school to meet government Increase size from 280 to 315 places. Support school to
targets in English and maths. Improve condition of buildings. | meet government targets in English and maths. Improve
condition of buildings.
St John Vianney No Change to size No Change to size
West View No change to size Reduce size from 383 to 315 places




AREA TWO OPTIONS SUMMARY

Schools Option 1 Option 2 Option 3 Option 4 Option 5

Clavering No change to size Reduce size from 345t0 315 Reduce size from 345to0 315 Reduce size from 345t0 315 Reduce size from 345to
places places places 315 places

Eldon Grove No change to size. Improve | Reduce size from 428t0 420 Reduce size from 428 to 420 Reduce size from 428 to 420 Reduce size from 428 to

suitability of buildings places. Improve suitability of places. Improve suitability of places. Improve suitability of 420 places. Improve

buildings buildings buildings suitability of buildings

Hart No change to size No change to size No change to size Close school Close school

Elwick No change to size. Improve J Increase size from 96 to 105 Increase size from 96 to 105 Increase size from 96 to 105 Close school

condition and sutability of
buildings

places. Improve condition and
suitability of buildings

places. Improve condition and
suitability of buildings

places. Improve condition and
suitability of buildings

Jesmond Road

No change to size. Improve
condition of buildings.
Support school to meet
gov ernment targets in
English and maths

Reduce size from 482 to 315.
Consider building new school
on reser ed site. Support
school to meet government
targets in English and maths

Reduce size from 482 to 315.
Consider building new school
on reserv ed site. Support
school to meet government
targets in English and maths

Reduce size from 482 to 315.
Consider building new school
on reserv ed site. Support
school to meet government
targets in English and maths

Reduce size from 482 to
315. Consider building
new school onresewed
site. Support school to
meet governmernt targets
in English and maths

Kingsley

No change to size. Retain
support base.

Reduce size from 429t0 420
places. Retain support base.

Reduce size from 429to 420
places. Retain support base.

Reduce size from 429t0 420
places. Retain support base.

Reduce size from 429 to
420 places. Retain
support base.

Sacred Heart

No change to size. Improve
condition of buildings.

Reduce size from 444 to 420
places. Consider building new
school on same site as
Jesmond Road

Reduce size from 444 to0 420
places. Consider building new
school on same site as
Jesmond Road

Reduce size from 444 to 420
places. Consider building new
school on same site as
Jesmond Road

Reduce size from 444 to
420 places. Consider
building new school on
same site as Jesmond
Road

Throston No change to size. Improve J Increase size from 385to 420 [ Reduce size from 385to 315 Reduce size from 385t0 315 Reduce size from 385 to
condition of buildings. places. Improv e condiion of places. Improv e condiion of places. Improv e condiion of 315 places. Improve
buildings. buildings. buildings. condition of buildings.
West Park No change to size Increase size from 315to 420 j No change to size No change to size No change to size
places
New School at No new school No new school New school with 210 places New school with 315 places New school with 420

Bishop Cuthbert

places




AREA THREE OPTIONS SUMMARY

Schools Option 1 Option 2 Option 3
Brougham No change to size. Improve suitability of J Reduce size from 334 to 315 places. No change to size. Improve suitability of
buildings Improve suitability of buildings buildings
Lynnfield No change to size. Improve suitability of J Reduce size from 330 to 315 places. No change to size. Improve suitability of
buildings Improve suitability of buildings buildings
St Aidan’s No change to size. Improve condition of Reduce size from 405 to 315 places. Reduce size from 405 to 315 places.
buildings. Possible co-location w ith St Improve condition of buildings. Possible Improve condition of buildings. Possible
Cuthbert’s at this site co-location with St Cuthbert’s at this site | co-locationw ith St Cuthbert’s at this site
St Cuthbert’s No change to size. Improve condition of Reduce size from 308 to 210 places. Reduce size from 308 to 210 places.
buildings. Possible co-location with St Improve condition of buildings. Possible Improve condition of buildings. Possible
Aidan’s at St Aidan’s site co-location with St Aidan’s at St Aidan’s | co-location with St Aidan’s at St Aidan’s
site site
St Joseph'’s No change to size No change to size Increase size from 168 to 210 places and
build a new school for the community of St
Joseph’s and Ward Jackson
Stranton No change to size Reduce size from 350 to 315 places Increase size from 350 to 420 places

Ward Jackson

No change to size. Support school to
meet government targets in English and
maths. Improve condition of buildings

No change to size. Support school to
meet government targets in English and
maths. Improve condition of buildings

Close school. Pupils transfer to St
Joseph’s and Stranton




AREA FOUR OPTIONS SUMMARY

Support school to meet
governmenttargetsin
English and maths.
Think about future of
resource bases for
pupils with Special
Educational Needs

210 places. Support school
to meet government targets
in English and maths. Think
about future of resource
bases for pupils with
Spedal Educational Needs

places. Support school to
meet government targetsin
English and maths. Think
about future of resource
bases for pupils with Special
Educational Needs

School Option 1 Option 2 Option 3 Option 4 Option 5
Fens No change to size. No change to size. No change to size. No change to size. Improve No change to size.
Improve condition of Improve condition of Improve condition of condition of buildings Improve condition of
buildings buildings buildings buildings
Golden Hatts No change to size. Think about future size in Think about future size in Think about future size in Think about future size in
Think about future of relation to Holy Ttinity. relation to Holy Trinity. relation to Holy Trinity. Either j§ relation to Holy Trinity.
resource base for Either keep size at 177 or Either keep size at 177 or keep size at 177 orincrease Either keep size at 177 or
pupils with learning increase to 210. Think increase to 210. Think to 210. Think about future of J increase to 210. Think
difficulties about future of resource about future of resource resource base for pupils with | about future of resource
base for pupils with learning | base for pupils with learning j learming difficulties base for pupils with learning
difficulties difficulties difficulties
Grange No change to size. Reduce size from 391 to Increase size of school Increase size of school from Increase size of school
Support school to meet | 315. Support school to from 391 to 420. Support 391t0420. Support school to J from 391 to 420. Support
government targetsin meet government targetsin | school to meet government | meet governmenttargetsin school to meet government
English and maths. English and maths. Think targetsin English and English and maths. Think targetsin English and
Think about future of about future of resource maths. Think about future about future of resource maths. Think about future
resource bases for bases for pupils with of resource bases for pupils | bases for pupils with Special of resource bases for pupils
pupils with Spedial Spedal Educational Needs [ with Special Educational Educational Needs with Special Educational
Educational Needs Needs Needs
Greatham No change No change No change No change No change
Holy Trinity No change to size. Think about future size in Think about future size in Think about future size in Think about future size in
Improve condition & relation to Golden Hatts. relation to Golden Hatts. relation to Golden Hatts. relation to Golden Hatts.
suitability of buildings. Either keep size at 210 or Either keep size at 210 or Either keep size at 210 or Either keep size at 210 or
increase to 270 or 315. increase to 270 or 315. increase to 270 or 315. increase to 270 or 315.
Improve condition & Improve condition & Improve condition & suitability | Improve condition &
suitability of buildings. suitability of buildings. of buildings. suitability of buildings.
Ow ton Manor | No change to size. Reduce size from 279 to School closes Reduce size from 279 to 210 J School closes. New School

on Owton Manor,
Rossmere or Biierton site




AREA FOUR OPTIONS SUMMARY cont...

School Option 1 Option 2 Option 3 Option 4 Option 5
Rift House No change to size Reduce size from 217 to 210 | Reduce size from 217 to 210 | Reduce size from 217 Reduce size from 217 to
places places to 210 places 210 places

Rossmere No change to size. Reduce size from 385 to 210 | Reduce size from 385 to 210 | School closes School closes. New School
Support school to meet places. Support school to places. Support school to on Owton Manor,
governmenttargetsin meet government targetsin meet government targetsin Rossmere or Biierton site
English and maths. English and maths. Improve English and maths. Improve
Improve condition of condition of buildings condition of buildings
buildings

St Teresa’s No change to size. No change to size. Improve No change to size. Improve No change to size. No change to size.
Improve condition of condition of buildings condition of buildings Improve condition of Improve condition of
buildings buildings buildings

New School No new school No new school No new school No new school New School on Owton

Manor, Rossmere or
Brierton site
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Primary Capital Programme Appendix 3

Standards Places and Pupil Projections a Deprivation Condition
Jan-08 Sep-08
L4+ L4+ English | L4+ English L4+ Maths | L4+ Maths
English 2008 (inc 2008 (exc |L4+ Maths| 2008 (inc 2008 (exc | Capacity | Capacity | Pupils Pupils Pupils Pupils | Surplus | Surplus | Surplus | Surplus FSM FSM SFD IMD 2007
Area School Name 2007 MLD) MLD) 2007 MLD) MLD) 2007 2 2008 2 2007 2008 2012 2017 2007 2008 2012 2017 2007° 2008° 2008* Rank ° Essential Necessary Total Essential Necessary Total

1 |Barnard Grove Primary School 97.7% 89.8% 89.6% 97.7% 85.7% 85.4% 351 350 304 290 305 358 47 60 45 -8 25.33% | 24.83% | 62.17% 23350 463,070 187,180 650,250 426,670 174,780 601,450
1 |StBega's RC Primary School 80.0% 80.0% 85.7% 80.0% 80.0% 85.7% 140 140 131 127 131 153 9 13 9 -13 14.50% 18.11% | 71.14% 4657 79,071 92,353 171,424 79,071 66,353 145,424
1 |St Helen's Primary School 54.8% 75.8% 75.8% 69.0% 87.9% 87.9% 280 283 220 210 249 319 60 73 34 -36 33.18% [ 31.90% [ 77.39% 4657 129,614 178,260 307,874 129,614 176,050 305,664
1 ]St John Vianney RC Primary School 84.6% 90.3% 93.3% 96.0% 90.3% 93.3% 210 210 194 196 191 217 16 14 19 -7 14.95% 8.16% [ 57.84% 1740 52,120 66,110 118,230 52,120 66,110 118,230
1 |West View Primary School 82.2% 73.5% 74.5% 73.3% 73.5% 76.6% 383 350 297 304 324 348 86 46 26 2 54.55% 56.58% | 81.42% 1740 218,143 162,387 380,530 244,933 153,520 398,453
2 _|Clavering Primary School 77.8% 97.8% 97.8% 86.7% 93.5% 93.5% 345 350 290 286 296 341 55 64 54 9 7.93% 6.64% [ 36.49% 17096 120,630 84,735 205,365 97,185 65,930 163,115
2 |Eldon Grove Primary School 91.8% 89.7% 91.0% 88.5% 86.8% 88.1% 428 409 445 440 415 414 -17 -31 -6 -5 11.91% 12.27% | 54.01% 29733 92,837 7,615 100,452 106,837 7,615 114,452
2 |Elwick Hall CE Primary School 100.0% 100.0% 100.0% 93.3% 89.5% 89.5% 96 103 105 101 99 113 -9 2 4 -10 1.90% 1.98% | 29.25% 31452 140,126 93,707 233,833 134,200 112,647 246,847
2 |Hart Primary School 92.9% 90.9% 90.9% 92.9% 90.9% 90.9% 84 84 81 80 83 90 3 4 1 -6 0.00% 0.00% [ 27.25% 31452 10,888 97,069 107,957 10,888 97,069 107,957
2 |Jesmond Road Primary School 70.1% 78.6% 78.6% 74.6% 91.1% 91.1% 482 469 335 306 304 392 147 163 165 77 32.84% [ 35.29% [ 72.92% 15894 107,290 107,180 214,470 107,290 94,280 201,570
2 |Kingsley Primary School 98.2% 95.0% 95.0% 100.0% 98.3% 98.3% 429 420 415 416 417 435 14 4 3 -15 20.00% 19.71% | 66.94% 5010 50,469 84,840 135,309 7,205 22,840 30,045
2 |Sacred Heart RC Primary School 94.5% 98.4% 98.4% 96.4% 96.8% 96.8% 444 444 442 440 413 410 2 4 31 34 7.47% 9.09% [ 49.71% 15894 312,110 79,650 391,760 262,110 79,650 341,760
2 |Throston Primary School 74.3% 76.9% 78.9% 77.1% 89.7% 92.1% 385 385 311 323 395 396 74 62 -10 -11 12.54% 12.07% | 52.41% 13890 133,770 209,059 342,829 78,695 191,259 269,954
2 |West Park Primary School 95.2% 88.4% 88.4% 85.7% 90.7% 90.7% 315 315 312 310 318 315 3 5 -3 0 0.96% 1.29% 20.87% 32369 177,086 202,907 379,993 111,187 289,242 400,429
3 |Brougham Primary School 84.6% 81.0% 82.5% 87.2% 76.2% 79.5% 334 327 287 263 282 343 47 64 45 -16 62.37% | 60.08% | 83.96% 1961 27,840 180,050 207,890 27,840 175,180 203,020
3 |Lynnfield Primary School 79.6% 74.5% 75.5% 71.4% 76.4% 77.4% 330 379 337 331 326 360 -7 48 53 19 A7.77% | 46.22% | 79.61% 1315 20,228 108,946 129,174 5,228 108,946 114,174
3 _|St Aidan's CE Memorial Primary School 81.7% 74.5% 76.1% 81.7% 76.6% 78.3% 407 378 336 296 287 327 71 82 91 51 27.08% | 27.03% | 65.60% 18589 157,845 110,755 268,600 157,845 110,755 268,600
3 |St Cuthbert's RC Primary School 89.2% 89.8% 89.8% 86.5% 91.8% 91.8% 308 308 259 259 209 252 49 49 99 56 13.90% 10.42% | 63.24% 13874 266,314 158,799 425,113 255,062 78,499 333,561
3 |St Joseph's RC Primary School 83.9% 100.0% 100.0% 80.6% 84.6% 84.6% 168 168 157 140 129 157 11 28 39 11 14.01% | 20.71% | 69.16% 1117 77,000 178,896 255,896 66,080 108,896 174,976
3 _|Stranton Primary School 83.7% 75.9% 78.6% 81.4% 93.1% 92.9% 350 350 240 217 237 298 110 133 113 52 45.42% | 48.85% | 77.44% 630 90,710 222,203 312,913 54,395 168,435 222,830
3 JWard Jackson Primary School 41.2% 82.4% 81.3% 35.3% 88.2% 87.5% 150 175 122 111 183 209 28 64 -8 -34 49.18% 47.75% | 82.89% 1117 106,815 21,800 128,615 74,540 50,800 125,340
4 |Fens Primary School 92.9% 95.0% 96.6% 87.5% 91.7% 93.2% 419 419 369 376 380 423 50 43 39 -4 8.13% 9.04% [ 54.67% 7977 100,511 7,030 107,541 38,111 0 38,111
4 |Golden Flatts Primary School 79.2% 85.7% 85.7% 83.3% 85.7% 85.7% 177 177 151 137 133 142 26 40 44 35 49.01% [ 48.91% [ 65.69% 2305 55,337 209,812 265,149 22,889 209,812 232,701
4 |Grange Primary School 72.3% 62.9% 78.6% 61.7% 57.1% 71.4% 391 364 288 288 297 341 103 76 67 23 50.00% | 43.40% | 77.61% 3871 61,555 14,365 75,920 20,555 14,365 34,920
4 |Greatham CofE Primary School 90.9% 78.6% 78.6% 90.9% 100.0% 100.0% 106 106 91 96 99 116 15 10 7 -10 18.68% | 20.83% | 50.00% 15044 46,570 31,543 78,113 30,345 31,543 61,888
4 |Holy Trinity CE Primary School 93.3% 93.8% 93.8% 93.3% 93.8% 90.6% 210 210 220 220 220 239 -10 -10 -10 -29 5.91% 5.45% [ 35.63% 26099 123,385 172,570 295,955 123,385 172,570 295,955
4 |Owton Manor Primary School 76.9% 71.0% 71.0% 61.5% 74.2% 74.2% 279 275 179 172 170 186 100 103 105 89 50.84% | 55.23% | 83.95% 3128 114,210 62,890 177,100 70,960 19,640 90,600
4 |Rift House Primary School 87.9% 85.2% 85.2% 78.8% 66.7% 66.7% 217 210 173 163 165 199 44 47 45 11 26.59% | 33.13% | 78.69% 5037 91,234 41,834 133,068 57,234 52,934 110,168
4 |Rossmere Primary School 57.5% 83.3% 86.4% 57.5% 81.3% 84.1% 385 387 318 325 322 339 67 62 65 48 31.76% [ 31.38% [ 75.27% 14824 179,985 273,890 453,875 140,985 234,890 375,875
4 |Seaton Carew Nursery School NA NA NA NA NA NA N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 35.10% 26099 0 2,380 2,380 0 2,380 2,380
4 ]St Teresa's RC Primary School 100.0% 96.0% 100.0% 97.4% 90.0% 95.7% 315 315 292 294 296 329 23 21 19 -14 11.99% 13.61% | 58.19% 12105 161,475 78,640 240,115 134,015 78,640 212,655

3,768,238] 3,529,455] 7,297,693| 3,127,474] 3,215,630] 6,343,104

1. Pupil projection figures for 2012 and 2017
The Tees Valley Joint Strategy Unit (JSU) provides pupil projections for children in Reception to Year 6 for primary schools. These projections are for children in mainstream classrooms and do not include the Resource Bases.

A Resource Base is where special provisions are available to children who have special educational/additional needs. There a four Resource Bases in Hartlepool (Golden Flatts, Grange, Kingsley and Owton Manor). Projections for these schools are highlighted in Yellow in the above table.
As children in the Resource Bases are not included in the Reception to Year 6 projections, we have added the current number of pupils in the base to the schools projection.

Example: Kingsley has a 2012 Reception to Year 6 projection of 394 and 23 children in the Resource Base. Therefore, the table shows a projection for Kingsley of 417 (394 + 23 = 417)

2. School Capacity

Each year all Hartlepool schools are measured and assessed to work out how many children the school can safely take on its roll. Areas of the school that are used for Early Years education are not included in the calculation. This means that areas used by the nursery children are not included.
Some schools have joined their Nursery and Reception areas and this is known as a Foundation Stage Unit. The area that the Foundation Stage Unit uses is considered to be for Early Years and is, therefore, not included in the calculation.

In order to compare the Reception to Year 6 pupil projections to the school capacity we need to make sure that the area used by Reception children is included. So for schools with a Foundation Stage Unit, we do this by adding the number of pupils that the school can physically take into its Reception year to the school capacity.
The schools with Foundation Stage Units are highlighted in Pink in the above table. Where a school is highlighted for 2008 only, this is because the Foundation Stage Unit was not set up until after the 2007 calculation had been completed.

Example: Clavering has a Foundation Stage Unit. The school capacity excluding the unit is 300 pupils. The school can take 50 children into the Reception year. The table above shows the capacity of Clavering School as 350 (300 + 50 = 350)

3. FSM (Free School Meals)

The percentage of pupils entitled to free school meals is shown for each school. Entitled to free school meals is often used as a proxy indicator of deprivation, although there is no direct connection between being entitled to a free school meal and coming from a deprived background.

The higher the percentage, the more likely it is that the school serves a deprived area of the town.

4. SFD (School Funding Deprivation Indicator)

The School Funding Deprivation Indicator is used by the Department for Children, Schools and Families to decide how much funding each school should receive based on the levels of deprivation they are facing.

Each school is given a percentage score with schools with the highest levels of deprivation scoring closer to 100% and those with less deprivation scoring closer 0%,

This indicator looks at the income deprivation of pupils attending the school based on their home postcode.

Levels of deprivation are based on the number of people claiming Working Tax Credit and Child Tax Credit in each postcode area.

5. IMD (Indices of Multiple Deprivation)

The Indices of Multiple Deprivation is based on over 32,000 geographical areas across England. These areas have been created to be of similar size and on average have a population of 1500 people.

Each area is ranked on levels of deprivation including Income, Employment, Health and Disability, Education, Skills and Training, Barriers to Housing and Services and Living Environment and Crime.

The areas ranked closest to 1 are considered to be the most deprived.

The rank for each school is based on the postcode of the school.

Example: West Park is ranked 32,369 and is in one of the least deprived areas in Hartlepool.
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SOROUSH CoweR
Report of: Director of Adult and Community Services
Subject: JOINT STRATEGIC NEEDS ASSESSMENT (JSNA)
SUMMARY
1. PURPOSE OF REPORT

To make Cabinet members aware of the recently completed Draft Joint
Strategic Needs Assessment (JSNA), and the plans to refresh the document
over the next 12 months

2. SUMMARY OF CONTENTS

An explanation of the purpose of the JSNA, the process by which this first
document has been produced, and recommendations on its developmentin
future years.

3. RELEVANCE TO CABINET

The JSNA brings together a wide range of information relating to the health
and wellbeing needs of the people of Hartlepool. From 2008 onwards, itis a
statutory requirement on both Hartlepool Borough Council and Hartlepool
Primary Care Trustto produce a JSNA. Cabinet will want to assure
themselves that the JSNA contains all relevantinformation, and is being
propery used to inform relevant strategies and plans.

4. TYPE OF DECISION
Non key
5. DECISION MAKING ROUTE

Cabinet 13 October 2008
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6. DECISION(S) REQUIRED

To agree the draft JSNA and the recommendations for its further
development and refresh.

6.1 Cabinet 13.10.08 Joint Strategic Needs Ass essment
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Report of: Director of Adult and Community Services

Subject: JOINT STRATEGIC NEEDS ASSESSMENT (JSNA)
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PURPOSE OF REPORT

The purpose of this report is to make cabinet aware of the draft Joint Strategic
Needs Assessment (JSNA) that has recently been completed. It also makes
recommendations about the process and activities that will be required to
refresh the current document over the next 12 months.

Cabinet members will want to assure themselves that the JSNA contains all
relevantinformation, and is being propery used to inform relevant strategies
and plans.

BACKGROUND

The Local Government & Public Involvement in Health Act (2007) places a
new duty upon Hartlepool Borough Council and Hartlepool Primary Care Trust
(PCT) to produce a JSNA. This has been a requirement from 1 April 2008.

The JSNA assesses the current and future health and wellbeing needs of the
people of Hartlepool. It should be used to inform the Sustainable Community
Strategy, and priorities and targets in the Local Area Agreement. It should
also be used to inform commissioning priorities and should lead to improved
health outcomes and reduced health inequalities.

The documentitself should be a concise summary of the main health and
wellbeing needs of the people of Hartlepool, using a national core dataset
plus locally relevant information. It should identify priorities for the short term
(3-5 years) and the long term (5-10 years) and should link to other strategies
and plans.

The JSNAIis undertaken in partnership between the Director of Public Health,
the Director of Adult Social Services and the Director of Children’s Services.
Contribution to its development should be as wide as possible, and
community involvementis essential. The guidance on the production of a
JSNA encourages active engagement with communities, patients, service
users, carers and providers (including the third and private sectors) to develop
a full understanding of needs, with a particular focus on the views of
wulnerable groups.

6.1 Cabinet 13.10.08 Joint Strategic Needs Ass essment
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3. PROCESS

3.1  Asignificant amount of preparatory data collation work was done in early
2008 by the Public Health Intelligence Team for the four Tees PCTs. This
included producing a template for the larger technical document, and
compiling the core dataset. Within Hartlepool itself, work commenced in June
2008 with a target completion date of September 2008. It was widely
accepted that this was a challenging timetable that would result in limitations
in the scope of the final document. In particular, it was recognised that there
could be only verylimited community involvement in this first year, but that
much of the information on community health and well being needs was
already known and needed to be coordinated into one key JSNA document.

3.2 Production of the document was further hampered by the unexpected
absence of the Locality Director of Public Health for 5 weeks during this
period due being on an essential placement at the Health Protection Agency
at Durham, and long term sickness absence of the Public Health Portfolio
Manager in the PCT, who was providing overall coordination for the
production of the document.

3.3 The document consists of a short summary document (copy attached as
Appendix 1) and a much larger technical document that will be available to

view from early October at www.teespublichealth.nhs.uk or on the HBC portal.

3.4 Despite the short timetable and additional difficulties encountered, the
resulting document provides a good overall summary of local health issues.
This position has only been reached through significant effort on the part of a
wide range of people, many of whom are HBC staff.

3.5 ATees-wide consultation event was held on 19 September 2008 at Wynyard.

Participants included a range of HBC staff and community representatives.
The report from the consultation eventis still awaited, and will be used to

inform the development of the process and refreshed JSNAn future years. in
future years.

3.6 As partofthe process for the future development and use of the JSNA and its
refresh, a proposed way forward regarding the content and usefulness of the
document and the process for future refresh of the JSNA over the next twelve
months is set out in the following paragraphs.

Content and usefulness

As the JSNA s a statutory requirement, it is important that we make best use
of the document in order to justify the substantial time commitment that goes
into its production. Although there are some national requirements around its
content, we still have significant control over its design and content.

6.1 Cabinet 13.10.08 Joint Strategic Needs Ass essment
4 HARTLEPOOL BOROUGH COUNCIL



Cabinet — 13 October 2008 6.1

Recommendation— As key partner organisations HBC and the PCT need to
reach eary agreement about how we can improve on the current JSNA. In
particular, there needs to be a clear understanding about what the JSNA will
be used for, and how bestto design it to meetthose needs.

The process by which the JSNAis produced

There are no fixed dates defined by the Depariment of Health regarding the
production of a JSNA, there is a duty placed on both organisations for the
production of a JSNA from a specific pointin time i.e. April 2008 it can,
however, be refreshed at anytime.

Recommendation —Early agreement s required on a work plan to refresh the
current document, and a target date for re-issue of the JSNA within 12
months.

It was recognised that community involvement would be limited in the first
year, but this needs to be addressed for the refresh. There is also a
requirement to consult on the completed document.

Recommendation — itis essential that key stakeholders agree how we can
secure appropriate community involvement throughout the refresh of the
JSNA. This should include a robust plan for consultation on the completed
document.

There is a particular requirement on us to focus on the needs of wulnerable
groups.

Recommendation — We should assess the extent to which the current
document identifies and describes the specific needs of wulnerable groups,
and agree which areas to focus upon during the refresh.

Production of the JSNAis dependent upon support from a wide range of staff,
and needs coordination by some keyindividuals. The first JSNAwas
sernously hampered by the absence of keyindividuals at a crucial tme. The
continued absence of the Public Health Portfolio Manager in the PCT, and
lack of robust cover arrangements could delay progress on the refresh.

Recommendation — Both HBC and the PCT should ensure that relevant staff
are supported to fully participate in the refresh of the JSNA and that we
consider jointly what additional support (if required) can be offered by both
organisations in the co-ordination of the refresh of the JSNA.

6.1 Cabinet 13.10.08 Joint Strategic Needs Ass essment
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4. RECOMMENDATIONS
4.1 Cabinetis requested to:
1. Agree the JSNA both the public summary document and the more detailed
technical JSNA document.

2. Support the way forward suggested in sections 3.6 in the report for the
development of a refreshed JSNA within 12 months.

6.1 Cabinet 13.10.08 Joint Strategic Needs Ass essment
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6.1 APPENDIX 1

A Draft Joint Strategic

Needs Assessment for Hartlepool
looking at local health and social care needs.

Living and working

Ly~ conditions N\ / |

Gl 4

sex and

constitutional
factors

Source: Dahlgren and Whitehead, 1993

This document is important to you if you live in Hartlepool and care about health, quality of life and health
and social care services for you, your family, friends and community.
It will help to shape how we work with local people to secure a healthier future for us all.

This is not about visiting your doctor or the local hospital or the services they provide for you.
This document is about other factors which affect your health and well being.

The model above simply shows how many factors impact upon our health and well being.

There is a requirement for Hartlepool PCT and Hartlepool Borough Council to produce a Joint Strategic
Needs Assessment which provides us with an in depth look at the full spectrum of health and social care
services to try to ensure they respond better to the needs and aspirations of local people. The Joint
Strategic Needs Assessment looks further ahead than just the next year or two. It's a strategic document
that will help us plan out the delivery of health and social care over a decade. You will have opportunities
over this period of time to help us and influence our spending decisions.

This document gives a brief overview of this information. We will be continually updating it as more
information becomes available, and we'll use this information to help us make plans to commit our money
over the next 10 years.

If you want to read the whole document it will be available from mid September via
www.teespublichealth.nhs.uk or if you require a paper copy please contact the Director of Public Health
at Mandale House, Harbour Walk, The Marina, Hartlepool, TS24 OUX. Telephone (01429) 285789



Key issues and findings:

1. Children and

Young People’s
General Health

2. Children and

Young People’s
positive
contribution

What we know

27.8% of pregnant women smoke
during pregnancy.

Only 38% of new mothers initiate
breast feeding as opposed to the
national average of 69%.

In 2006 the under 18 conception
rate for Hartlepool was 64.5 per
1000 female population 15-17
years.

7 2% of schools and one nursery
have achieved national healthy
school status award.

The immunisation rates in
Hartlepool are good with over 91%
being completed at all recorded
stagesi.e. 1st, 2nd and 5th
birthdays. However there is an
issue in relation to uptake of
boosters particularly uptake of 2nd
MMR (measles, mumps & rubella)
where uptake is only 79%.

What we know

The Youth Service reaches 23% of
young people aged 13-19 year old.
Children and young people want to
see service providers working

together with them, so they feel that

their views are listened to and taken
into account when making
decisions about their local area.

Young people show more risk taking

behaviours in Hartlepool,
demonstrated by high rates of
under 18 conceptions and sexually
transmitted infections

In recent consultation, young people
and parents/carers highlighted the
need to address the drink and drug

culture in Hartlepool.

Young people also highlighted that
organisations need to look at the
impact of adult substance misuse
on children and young people.

7 5% of young people aged 14+ with

What we think we should do

1.

2.

Encourage pregnant women to stop smoking
during their pregnancy.

Continue to educate and support mothers to
breast feed their new baby until itis 6 months
old.

. Help young people make good choices in their

life by increasing their skills and knowledge.
This will help them to make healthy lifestyle
choices; cutting teenage conception rates,
reducing the number of young people smoking
and reducing the number of young people
drinking alcohol.

4. Support those schools yet to achieve the National

6.

7.

Healthy School Status award and ensure that
those who already have the award continue to
maintain the relevant standards required.

. Protect children against disease through high

uptake of immunisation and screening
programmes.

Support teenage parents to achieve better
outcomes for them and their children

Ensure that all parents have the information that
they require to support their children to make
healthy choices.

What we think we should do

1.

Continue to support children and young people
to engage in positive activities and behaviours
and contribute to their local community.

. Continue to work with organisations to ensure

that the participation strategy is embedded
across all services in Hartlepool.

. Engage with young people and support them to

make positive life choices to reduce the
likelihood of entering the Youth Justice System.

. Help children and young people make good

choices in their lives by increasing the skills and
knowledge they require to avoid and reduce
substance misuse.

5. Address the concerns raised by young people to

ensure that there is a joined up approach to
dealing with their issues.

learning disabilities currently have
atransitions plan in place to support
their move from Children’s Services
to Adult Social Care and Health Care.




Key issues and findings:

EMELNECLETEETEY What we know What we think we should do

Transition between children'sand 1. Strengthen multi-agency working through the
adults services could be done revision of the Transitions Strategy to ensure
better, particularly for young people that transitions planning is more ‘person
with learning or physical centred’, meeting the needs of each individual
disabilities who have complex young person.
needs 2. Ensure that all young people with disabilities
have a health action plan.
3. Improve the number of young people with
disabilities accessing independent supported
living through a service review.

What we know What we think we should do

We have an increasing rate of 1. Ensure effective provision of contraceptive and
sexually transmitted infections sexual health services that meet the needs of
Only 49% of at risk adults are the community

vaccinated against influenza

There are low rates of hepatitis B
vaccination amongst our drug users
Hartlepool has higher rates of binge
drinking than nationally

. Ensure all at risk adults receive appropriate
vaccination

. Help people become more knowledgeable about
sensible drinking, their alcohol consumption
levels and harm caused by excess alcohol
consumption.

.Ensure all services and agencies work in a
coordinated and planned way to significantly
reduce the number of people who are drinking
to excess

. Continually improve the accessibility and
effectiveness of treatment services, meeting
the needs of each person.

5. Older People What we know What we think we should do

More than twice the national 1. Support people to live healthier lives, in their
average of older people liveinareas  own homes for as long as they want to be there.
identified as deprived Prevent ill health & accidents, provide early
The working population of Hartlepool  jntervention to deal with problems, and improve
is expected to reduce by 11% and access to the services and equipment they
the retired population to increase need
by 51% by 2028. 2. Improve transport to ensure fair access to core
services
3. Ensure all carers have an assessment and are
provided with breaks and the support they
require.
. Ensure the delivery of actions in Hartlepool’'s
older people’s strategies.




Key issues and findings:

6. Opportunities for RULERTAUTY What we think we should do

better health Foundation Stage profile results have 1. Work to raise attainment within the Foundation
[education, defreasgd from 2006 to 2007, with Stage profile particularly in relation to
emploument 38%achievingatleast /8 pointsand  Communication Language and Literacy (CLL)
P'oy ! six points or more in both Personal and Personal Social Emotional Development
reducing povertg] Social Emotional Development (PSED).
(PSED) and Communication . Raise the quality of early years provision
Language and theragg (CLL) including provision of Children’s Centres and
compared to 46% nationally. Extended Schools to ensure all children and
The number of pupils achieving a famili .
grade A* to C at GCSE was 55% for am|I|¢s have access to support th.eg require.
English and 56% for Maths. However, - Sustaln’the levels of achl.evement in relation
there is a need to narrow the gap to GCSE's and tackle the issue of boys under
between boys and girls achu.avemen't in certain subjects. ’
achievement. . Continue to increase the number of children
9% of 16 -18yr olds were recorded attaining GCSE’s and going into further and
as NEET (not in education, higher education.
employment or training) atthe end 5. Support children and their families to keep
of December 2007. 91%of 16— 18  those at risk in main stream schooling.
year olds are in EET . Continue expansion of the re-engagement
74 young people dropped out from programmes for the most disadvantaged and
education, employment or training  disaffected young people, thereby reducing the
opportunities after leaving full-time NEET figure.
education in 200 . Improve the quality of services for children and
young people that enable them to enjoy their
education, improve their well being, enrich their
lives and raise aspirations.

1. Support parents to maximise their income and

living in poverty increasg the number of people who are

The unemployment rate is 4.6%, economically active.

twice the national average - Ensure that information about the range of

Working age people on out of work benefits available to vulnerable young people

benefits is 21.1% and families is consistent and of high quality

51.6% of 16-24 yrold are in 3. We want all children and young people in

employment Hartlepool to grow up in an environment free

30% of adults in Hartlepool have low  from the effects of poverty and go on to achieve

numeracy. A similar number have economic well being.

problems reading and writing, . Ensure that every young person has a goal to
continue their education, enrol on a training
course or gain meaningful employment.

.Increase the number of people who are ‘work
ready’ with the right skills to get local
employment

. Help people understand that they could have
their own business, and help them to develop
their entrepreneurial ideas

. Keep people healthy so that they are able to
remain in employment

28.6% of Hartlepool’s children are




Key issues and findings:

7. Choices that threaten health

(smoking, physical inactivity and nutrition)

Smoking

What we know

More than a third of pregnant
women in Hartlepool continue to
smoke during pregnancy
Smoking rates in Hartlepool are
higher than the national average
Deaths from respiratory conditions
in Hartlepool are higher than the
national average

What we think we should do

1. Ensure that all services work effectively together
to support pregnant women to stop smoking

2. Help young people not to want to smoke and
support those who want to stop smoking.

3. Ensure all agencies work effectively to prevent
under-age sales

4. Ensure access and continued effectiveness of
our local stop smoking services so that everyone
who smokes can easily find the support they
need to stop, close to where they live or work.

5. Use social marketing techniques to identify the
most appropriate approaches to target specific
groups of smokers

What we know

All schools in Hartlepool have at least
2 hours of physical activity each
week in place for school pupils.

In recent consultation children, young
people and parents highlighted that
there was a lack of appropriate and
affordable activities for a range of
ages and particularly older children.

18.8% of the population are
physically active

The 2006 Viewpoint survey identified
that 52.8% of respondents took part
in sport or physical activity in the last
4 weeks

1in 5 respondents did not take part
in any activity at all

What we think we should do

1. Ensure that all children and young people have
access to appropriate activities and
opportunities to play outside of schools hours.

1. Support people to become more active as part
of their everyday lives

2. Ensure the provision of high-quality, appropriate,
age-related community-based activities,
meeting the needs and aspirations of
individuals and communities

3. Use the legacy of the Tall Ships 2010 to engage
people in a wide range of activities

Nutrition

What we know

At 24.4% the rate of obesity in 11yr
old children is higher than the
national average of 17.5%.

Adult obesity prevalence is higher
than the national average

5.8% of adults consume 5 or more
portions of fresh fruit and
vegetables a day

What we think we should do

1. Ensure all children and young people get the
messages about making healthy choices. Help
them to improve their diet, increase uptake of
exercise, therefore increasing the number who
are a balanced weight.

.Ensure all parents and carers receive the same
information as their children to support them
to make healthy choices.

. Continually improve access and effectiveness
of community weight management services to
help adults manage their weight effectively

. Develop clear referral pathways for overweight
and obese individuals

. Deliver effective and efficient dietetic services
for those who are morbidly obese

.Increase easy access to fresh fruit and
vegetables




Key issues and findings:

8. Housing What we know What we think we should do

Recent consultation on the 1. Bring all housing agencies together to work in
development of the Children & Young  partnership to address the issue of the lack of
People’s Plan highlighted that there  affordable, good quality housing stock in
is a lack of single tenancies available Hartlepool.
In Har'slepool for young people .Increase informed choice in developing
68.53% of homes achieve the appropriate housing and care solutions and
;E'“'“?““.“ dscentthome ;tgndarfd understand the diverse needs and aspirations
ere IS Inadequate provision o of vulnerable people including older people.

social rented accommodation for X

. Complete the development of single persons
vulnerable adults. 4 housi h
There is no designated supported housing scheme .

. Ensure all social rented accommodation meets

accommodation for people with
alcohol and drug dependency. the decent homes standard.

There is an imbalance in housing
stock with: Higher than average
levels of terraced housing stock
(41.1% compared to 19.2%
nationally in 2001) and the
proportion of detached dwellings is
relatively small (14.2% in 2001
compared to 22.8% nationally)

9. Environment What we know What we think we should do

Young people gaining access to 1. Reduce levels of underage sales of tobacco and
alcohol, tobacco, paint sprays and alcohol and other age restricted products. Where
fireworks is a growing concern. there are persistent offenders, take steps to
Residents report that local review and revoke their licences.

environmental problems from graffiti 2. Ensure more people are satisfied with their home
and litter adversely affect their and neighbourhood, and see Hartlepool as a good
sense of well being place to live

Aresident survey showed that 70% 3 Ensure effective and efficient air quality
of respondents were concerned monitoring

about the effects of climate change 4 p|an, 10 adapt to Climate Change, including a
sustained reduction in our CO2 emissions

10. Transport What we know What we think we should do

90% of schools in Hartlepool 1. Constantly refresh the integrated transport plan.
currently have a travel plan. There Work with transport providers to review routes,
are 2 schools outstanding, the timetabling, and costs - e.g. linked to peak

remaining schools are engaged in periods such as school holidays and evening
the development process and it is travel

expected that 100% of schools will
have travel plans in place by March
20009.

40% of households within Hartlepool

. Encourage children, young people and adults
to include physical activity as their transport
choice e.g. walking and cycling schemes for

do not have a car. 13% below the school children, colleges and working adults

: ' 3. Reduce the number of children and adults killed

national average. : o ; . .

There were 52 children and adults or seriously injured in road traffic accidents

Killed and Seriously Injured (KSI) ~ 4- Ensure that affordable public transport is

casualties in 2006. provided to meet the needs of low income

families




Key issues and findings:

11.Crime What we know What we think we should do

59% of residents feel safe outside 1. Provide intervention programmes to reduce
after dark offending and re-offending rates

Rates of offending and re-offending 2. Support people to reduce victimisation rates
are high, and need to be reduced 3 Work within our neighbourhoods and

Rates of violent crime including communities to ensure people feel safe where

domestic violence are high and they live, work and socialise
need to be reduced ’

The supply of illegal drugs need to
be reduced

What we know What we think we should do

More than half of 5 yr olds on 1. Reduce the number of children who have
Teesside have decayed, missing or untreated decay
filled teeth, although rates in 2. Improve access to NHS dentists

Hartlepool are better than 3. Improve preventive oral health care to reduce
elsewhere on Teesside due to decag levels

natural fluoride in the water
Some people still find it difficult to
get urgent care from a NHS dentist

ERLITTETTELLEE What we know What we think we should do
community sector

There is a vibrant and diverse Develop a more strategic approach to managing the
voluntary and community sector in relationship between statutory organisations and the
Hartlepool, estimated to comprise voluntary sector
550 groups in total. Ensure that the voluntary and community sector have
The voluntary sector provides a wide continued opportunities to contribute to the delivery
range of services to local people, but of services within the town.
receives only about 10% of its Implement the Voluntary Sector Strategy Action Plan
funding from statutory organisations once agreed
Agree and adhere to a “Compact” between the
statutory and voluntary sectors




Key issues and findings:

14. Sickness

CVD, Long term
conditions,

Cancers, Chronic
Obstructive Pulmonary
Disease (COPD)

15. Learning
disabilities

What we know

In Hartlepool the mortality rate from
circulatory disease in under 75yr
olds and respiratory diseases is
higher than the national average
23.8% of the population of
Hartlepool stated that they had
limiting long-term iliness compared
with 17.3% nationally.

Cancer is the largest single cause
of death in Hartlepool.

Uptake of cancer screening is low,
particularly for bowel cancer
screening

There are fewer GPs in Hartlepool
per head of population than the
national average

The South of the town is particularly
poorly served for primary care/GP
services

People want to have services
provided close to home

What we know

There are 165 children and young
people with learning difficulties or
disabilities in Hartlepool known to
and in receipt of support from
Children’s Services.

42% of children with Special

Educational Needs (SEN] statements

are placed in a special school.

The proportion of young people with
a learning difficulty or disability aged
16-19 not in education, employment

or training is 9.4%.

The number of families accessing
direct payments on behalf of their
children is 25.

80.5 % of young people with learning

difficulties or disabilities were
involved in their section 140
assessments.

It is more difficult for people with a
learning disability to access

meaningful employment or maintain

their education
There is an increase in autism

spectrum disorder identified through

the school census

What we think we should do

1.

2.

Reduce the number of people who develop
diabetes, strokes and heart disease

Support people to successfully manage their
long term condition and retain their
independence

3. Increase the number of people who are screened

4,

5.

6.

/.

8.

9.

for cancers and cardio vascular diseases
Reduce the number of people who develop a
chronic respiratory disease

Support people with chronic respiratory
diseases and other long term conditions to live
healthier lives

Ensure that all adults aged 40-74 have a
vascular risk assessment every 5 years
Increase the number of people surviving at 5
and 10 years following a diagnosis of cancer.
Improve access to GP and primary care services,
particularly in the South of the town.

Provide more services closer to people’s homes,
in line with Momentum.

What we think we should do

1.

2.

3.

Ensure that those children and young people with
disabilities who are not known to the appropriate
services and require support, receive information
and the support they need.

Continue expansion of the re-engagement
programmes for the most disadvantaged and
disaffected young people to reduce the NEET figure,
including those young people with learning
difficulties or disabilities.

Promote direct payments or independent budgets
to families of children with disabilities, by providing
better access to information about the support
available.

4. Ensure that all young people with learning

1.

difficulties or disabilities involved in their Section
140 assessments.

Increase the proportion of people with learning
disabilities in settled accommodation

2. Work with local employers to increase the

3.

proportion of people with learning disabilities in
employment.

Increase the number of people with autism
accessing support services

4.Increase the number of people with learning

disabilities who have choice and control over their
lives through an increase in the take up of direct
payments, individual budgets and person centred
plans

5.Increase access to services and initiatives for

physical health improvement for people with
learning disabilities




Key issues and findings:

16. Physical
disabilities

17. Mental health

What we know

It is more difficult for people with a
physical disability to access
meaningful employment or
maintain their education

It is more difficult for people with a
physical disability to become or
remain independent

What we know

Arecent CAMHS surveyin 4
secondary schools in Hartlepool
showed that of the 1400 surveys
returned 14 % of respondents self
harmed as a method of coping with
stress.

In a recent consultation cyber
bullying has been highlighted by
young people as a particularly
important issue for them.

There is stigmatisation of people
with a mental health problem (and
their families).

People with mental health issues
suffer higher levels of deprivation.
AMORI survey in Hartlepool
reported anxiety, depression or
nerves at rates of over 20%

The Mental lliness Needs Indicator
(MINI) and the National Psychiatric
Morbidity Survey (NPMS] suggest
Hartlepool has 40% greater need
than the national average in
relation to serious mental iliness
and 14% higher need for common
mental health problems.

What we think we should do

.Increase the number of people living more

independently in their own homes

. Ensure that more people with physical

disabilities live a full and active life with access
to training and employment

. Improve access to services including

improvements to transport and access to
buildings for people with physical disabilities

.Increase access to services and initiatives for

physical health improvement for people with
physical disabilities

What we think we should do

1. Promote good mental/emotional health and

prevent deterioration in low level mental health
problems that need to be addressed.

. Ensure those who have more complex mental

health issues can access the care and treatment
that is right for them, especially when making
the transition into Adult Mental Health Services.

3. Promote the use of the Vulnerability Assessment

Screening Tool within Hartlepool’s schools, to
identify children at risk of self harming.

4. Work with children, young people and their

carers / parents to develop resources to tackle
the problem of cyber bullying.

. Ensure that improving mental health and well-

being is an integral aspect of all service
provision

. Continually improve the health and well being

of people with mental iliness

.Increase access to psychological therapies

including computerised and talking therapies.

4.Increase the proportion of people in contact with

secondary mental health service, who are in
settled accommodation

5. Improve meaningful employment opportunities

for people in contact with secondary mental
health services

.Increase access to services and initiatives for

physical health improvement for people with
mental health problems

7. Ensure that care and treatment services

required by people with a mental health problem
meet their individual needs across primary,
secondary and community care providers.

8. Reduce the levels of suicide




Key issues and findings:

18. Health and What we know What we think we should do

social care 100% of child protection referrals 1. Implement and monitor the success of the access
are responded to within the strategy

prescribed timetables and 2. Work together with partners to ensure children and
procedures young people are kept safe from deliberate,

¢4.7% of initial assessments were neglectful or accidental harm and exploitation.
completed within seven working

days at March 2008.

40 children per 10,000 under the
age of 18 became the subject of a
Child Protection Plan, or were
registered as being at risk.

13% of children looked afterhad 3 3.Implement recommendations from the multi-agency
or more placement moves within a survey on the Local Safeguarding Children Board

year (LSCB] Hidden Harm Policy
There is no data available at present
in relation to Hidden Harm.

There is a gap between levels of 1. Increase the number of pgople receiving intensive
health of Hartlepool residents and home care support, housing related support, and
the national average, as well as direct payments or individualised budgets to
inequalities between neighbour- maintain their independence.
hoods within Hartlepool. 2. Enable people with a long term condition are
The majority of services are still supported to be independent and in control of their
provided through statutory condition.
agencies such as the local authority 3 Set goals for participation and empowerment,
;n‘; thfe primary care trust ensuring that we have regular and continuous
6% 0 care:s receive abn tonlu 12% engagement with people who use services and their
assessment or review U only : o carers at all levels.
of carers access a SpE‘CIfIC carers
. . . . 4. Improve support to carers.
service, or advice and information . . U
5. Improve access to social care services via timely
assessments and implementation of the single
assessment programme across all service providers.

19. Death What we know What we think we should do

1. Many people do not have a ‘good’ 1. Ensure that all people with a life threatening
death illness have an end of life care pathway helping
2. Improvements can be made in them to have a good death

supporting people to plan theirend 5 gnaple people to die in the setting of their
of life care choice
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13" October 2008 _
bttt
Report of: Assistant Chief Executive
Subject: ANALYSIS OF BEST VALUE PERFORMANCE

INDICATORS 2007/08

SUMMARY

3.

PURPOSE OF REPORT

To inform Cabinet of the Council’s performance against the set of Best Value
Performance Indicators (BVPIs) for 2007/08, in particular how Hartlepool’s
performance compares with other local authorities.

SUMMARY OF CONTENTS

The attached report contains analysis of the Council’s performance against
the prescribed BVPIs and compares performance with all other English
authorities, all other Unitary authorities and specific groups of authorities that
face similar challenges as Hartlepool, such as the other Tees Valley
authorities.

Generally the analysis is positive, and a brief summaryis shown below: -

The proportion of top quartile indicators has remained the same. However,
the figure, of 41.9% (All England comparisons) is still higher than it was in
2005/06

In terms of top quartile performance for 2007/08 Hartlepool is ranked 1%
against Tees Valley neighbours and CIPFA family authorities, and 5"
against the other 22 Improving Strongly authorities.

Almost 70% of all comparative BVPIs have improved or remained the
same. This is down from 75% in 2006/07.

Just under 53% of all targets were achieved, down from 65% in 2006/07.
Target setting is an important aspect of performance management, and
CMT are looking at ways to improve target setting.

RELEVANCE TO CABINET
Cabinet has overall responsibility for the monitoring of the Council’s
Corporate Plan and Performance.

8.1 Cabinet 13.10.08 Analysis of best value perfor mance indicators 2007 - cover sheet
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4. TYPE OF DECISION
None
5. DECISION MAKING ROUTE

Cabinet 13" October 2008

6. DECISION(S) REQUIRED
Cabinetis asked to:

* Note the information contained within the report
* Provide any further comments as deemed appropriate

8.1 Cabinet 13.10.08 Analysis of best value perfor mance indicators 2007 - cover sheet
HARTLEPOOL BOROUGH COUNCIL
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Report of: Assistant Chief Executive
Subject: Analysis of Best Value Performance Indicators
2007/08

PURPOSE OF REPORT
1. Toinform Cabinet of the Council’s performance against the set of Best
Value Performance Indicators (BVPIs) for 2007/08, in particular how
Hartlepool's performance compares with other local authorities.

INTRODUCTION
2. Quatrtile information based on un-audited BVPI outturn figures for
2007/08 is now available and has been analysed to compare how the
Council performs against other local authorities. Audited comparative
data will be available later in the year, and an updated report will be
produced should there be any significant changes. This reportis split
into 3 main sections: -

I. Overall Performance Summary
II. How we compare — Tees Valley authorities, CIPFA Nearest Neighbours

authorities and “Improving Strongly” authorities
lll. Target Setting

3. ltshould be noted that due to the fact that the Government has abolished
the suite of BVPIs 2007/08 was the last year in which they will be
collected. A new suite of National Indicators (NIs) will be collected from
2008 and progress will be reported to Cabinetin 2009.

4. Detailed analysis is contained within this report, but the key findings can
be summarised as: -

* The proportion of top quartile indicators has remained the same.
However, the figure, of 41.9% (All England comparisons) is still higher
than itwas in 2005/06

* Interms of top quartile performance for 2007/08 Hartlepool is ranked
1% against Tees Valley neighbours and CIPFA family authorities, and
5" against the other 22 Improving Strongly authorities.

* Almost 70% of all comparative BVPIs have improved or remained the
same. This is down from 75% in 2006/07.

» Justunder 53% of all targets were achieved, down from 65% in
2006/07. Target setting is an important aspect of performance
management, and CMT are looking at ways to improve target setting.

OVERALL PERFORMANCE SUMMARY
5. This section looks in detail how Hartlepool Council has performed in
comparison with other local authorities. The report only looks at those
indicators that can be compared with other authorities (i.e. Best Value
Performance Indicators (BVPIs)), and excludes Best Value Survey

8.1 Cabinet 13.10.08 Analysis of best value perfor mance indicators 2007 - main report
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Indicators collected in 2006/07. The scorecard below summarises these

findings: -
2006/07 2007/08 Change
Quartile %age No. %age | No.
Top 419 | 49 | 419 | 44 +0
2" 180 | 21 | 171 | 18 -0.9%
All England 3" 196 | 23 | 229 | 24 +3.3%
Bottom 205 | 24 | 181 | 19 -2.4%
Total 117 105 |
Top 436 | 51 | 447 | 47 +1.1%
2" 188 | 22 | 181 | 19 -0.7%
Unitary 3 22.2 26 21.9 | 23 -0.3%
Bottom 154 | 18 | 152 | 16 -0.2%
Total 117 105 |

Note: 2006/07 Performance includes all BVPIs with exception of BVPI Survey Indicators

Direction of Travel 2006/07 to 2007/08

6. Ofthose BVPIs that could be compared with performance in 2006/07,
almost half, 49.1% have improved and a fifth, 19.8% have remained the
same. (this compares with 59% and 16% in the previous year). As a
result it can be seen that the proportion of indicators in the top quartile
(All England) have remained the same, although when comparing with
other Unitary authorities it has increased byjust over 1 percentage point.
It can be seen that the proportion of bottom quartile indicators has
reduced by over 2 percentage points when when looking at All England,
and has remained fairly steady when looking at other unitary authorities.

HOW WE COMPARE - Tees Valley Authorities, CIPFA Nearest
Neighbours and “Improving Strongly” authorities

7. This section looks in more detail at the 2007/08 (un-audited) information,
specifically comparing Hartlepool with other authorities that are deemed
to be similar, either geographically, in size or by the challenges that they
face in delivering services. Specifically, comparisons have been made
with three groups: -

a. Tees Valley Authorities

b. CIPFA ‘Nearest Neighbours’

c. Those authorities deemed to be ‘Improving Strongly’ in the 2007 CPA.

8.1 Cabinet 13.10.08 Analysis of best value perfor mance indicators 2007 - main report
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Tees Valley Authorities

8. Ofthe 5 Tees Valley authorities Hartlepool is ranked 1% in terms of
number of BVPIs in the top quartile, and ranked 2"in terms of the
number of indicators that are above the median (in quartiles 1 or 2). In
addition, Hartlepool is also ranked 2" when looking at indicators
performing above the national average.

9. Hartlepool has 44.8% of BVPIs in the top quartile (Unitary Council
comparisons) with the nearest authority, Redcar and Cleveland having
39.1%. The position is reversed when looking at indicators above the
median with Redcar and Cleveland having 63.8% and Hartlepool 62.9%.
These positions are maintained when looking at indicators above the
average, with Redcar and Cleveland with 65.7% slightly ahead of
Hartlepool with 62.9%. Further information can be seen at Appendix A.

CIPFA Nearest Neighbours

10.Including Hartlepool there are 15 authorities in the ‘Nearest Neighbours’
group. This group is determined by CIPFA (Chartered Institute of Public
Finance and Accountancy), and is made up of those authorities deemed
to be mostsimilar and most likely to face similar challenges, and are
therefore broadly comparable. Afull list, with more detailed information,
can be seen at Appendix B.

11.0f the 15 authorities, Hartlepool is ranked 1% in terms of the proportion of
top quartile indicators, and 5"in terms of the proportion of indicators in
either of the top 2 quartiles(41.9% and 59.1% respectively, down from
44.5% and 63.5% respectively in 2006/07.)(All England Comparisons)

12.Redcar and Cleveland and Middlesbrough are the authorities with the
next highest proportion of indicators in the top quartile, with 39.1%. In
terms of those authorities with the highest proportion of indicators in
either of the top 2 quartiles, Redcar and Cleveland perform best, with
63.8%.

2007 CPA ‘Improving Strongly’ Authorities

13.As part of the annual CPA scores each authority receives a judgement
from the Audit Commission based on its’ “Direction of Travel”. In 2007
Hartlepool was adjudged to be “Improving Strongly”, the highest
judgement available. It can be useful to compare how Hartlepool is
performing in relation to other “improving Strongly” authorities, so that
anyimprovements can be placed into context alongside those authorities
that are independently recognised as similar in terms of improvement.

14.Including Hartlepool there are 22 Improving Strongly authorities that
comparisons with 2006/07 could be made. A full list of those authorities,
and more detailed information, can be seen at Appendix C.

8.1 Cabinet 13.10.08 Analysis of best value perfor mance indicators 2007 - main report
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15.Based on 2007/08 un-audited figures, Hartlepool is ranked 5" (from 22)
when looking at the proportion of indicators in the top quartile. A total of
41.9% of indicators in the top quartile is bettered only by the Corporation
of London (52.5%), Shropshire (44.7%), Kensington and Chelsea
(44.0%) and Sutton (42.9%). Interestingly three of these authorities are
London Boroughs and the fourth a County Council, all of which face
different challenges to Hartlepool.

16.Hartlepool is ranked 7" when looking at indicators above the median (in
the top 2 quartiles) with 59.1%. For information Leicestershire (77.2%),

Shropshire (64.5%) and Corporate of London (64.5%) were the top three
performing authorities.

DIRECTION OF TRAVEL

17.In terms of improvement, Hartlepool had 49.1% of BVPIs showing
improvement in 2007/08 and a further 19.8% remaining the same as in
2006/07. This is a reduction from 59% and 16% respectively last year.

18.Whilst performance is generally good, and can be seen to improving
consistently, the rate of improvement is slower than most other
authorities included in these comparisons. This suggests there has been
some closing of the performance gap.

TARGET SETTING

19.An integral part of the performance management process is the ability to
set accurate targets for the forthcoming year, and beyond. All targets
should be challenging, but realistic in relation to the resources and
actions planned to achieve improvement.

20.Appendix D contains detailed information relating to target setting, but
can be summarised as: -

» 53% of all indicators achieved targetin 2007/08, which is down from
65% in 2006/07

* 57% of BVPIs achieved targetin 2007/08, down from 65% in
2006/07.

21.The issue of target setting has been agreed as a priority by Corporate
Management Team and a number of steps are to be considered: -

* Review frequency of PI reporting with departments to ensure
managers have timely information on which to base action

* Improving guidance for managers on target setting to encourage use
of evidence in a systematic way

« For annual PIs consider if identifying leading or predictive Pls would
prompt earlier action

* Re-examining departmental procedures in place to review PI
performance through the year.

8.1 Cabinet 13.10.08 Analysis of best value perfor mance indicators 2007 - main report
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CONCLUSION

22.This report has looked at un-audited 2007/08 outturn information, and
compared Hartlepool's performance with that of other authorities across
the country.

23.In 2007/08 just under 70% of BVPIs either improved or remained the
same as in 2006/07. In terms of top quartile indicators, Hartlepool
outperforms all comparable authorities, both in terms of independently
assessed ‘Nearest Neighbours’ and other Tees Valley authorities.

24 .1t has also been demonstrated that Hartlepool performs extremely well
when compared to those authorities identified as “Improving Strongly” as
part of the CPA process in February 2008.

25.Whilst performance is generally good, and can be seen to improving
consistently, other authorities are improving more BVPIs than Hartlepool.
This suggests there will have been some closing of the performance gap.
FOR CONSIDERATION
26.Cabinetis asked to: -

* Note the information contained with the report
* Provide anyfurther comments as deemed appropriate

8.1 Cabinet 13.10.08 Analysis of best value perfor mance indicators 2007 - main report
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Appendix A
Best Value Performance Indicators — Quartile Information 2007/08 (Tees Valley Unitary comparison)
Top Quartile 2" Quartile 3" Quartile Bottom Quartile Rank
Authority - - - - Above

No. Yoage No. Yoage No. Yoage No. Yoage TopQ Average
Hartlepool 47 44.76% 19 18.10% 23 21.90% 16 15.24% 1 2
Middlesbrough 38 35.51% 19 17.76% 18 16.82% 32 29.91% 2= 5
Darlington 33 29.20% 28 24.78% 30 26.55% 22 19.47% 5 3=
Redcar & Cleveland 41 39.05% 26 24.76% 19 18.10% 19 18.10% 2= 1
Stockton 38 33.93% 26 23.21% 24 21.43% 24 21.43% 4 3=

8.1 Cabinet 13.10.08 Analysis of best value perfor mance indicators 2007 - main report
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APPENDIX B
Best Value Performance Indicators — Quartile Information 2007/08 (Nearest Neighbours)
Top Quartile 2" Quartile 3" Quartile Bottom Quartile Rank
Authority N - ABoTE
0. Yoage No. %%age No. %age No. %age TopQ Average
Hartlepool 44 41.90% 18 17.14% 24 22.86% 19 18.10% 1 5
South Tyneside 36 32.14% 28 25.00% 30 26.79% 18 16.07% 7 1
Redcar & Cleveland 41 39.05% 26 24.76% 19 18.10% 19 18.10% 2= 2
Sunderland 35 33.65% 19 18.27% 33 31.73% 17 16.35% 8 10
Knowsley 28 2857% 19 19.39% 25 2551% 26 26.53% 11= 9
Middlesbrough 41 39.05% 9 8.57% 24 22.86% 31 29.52% 2= 13
Halton 40 38.46% 20 19.23% 23 22.12% 21 20.19% 4 6
North East Lincolnshire 23 22.12% 21 20.19% 25 24.04% 35 33.65% 15 15
Rochdale 40 35.71% 27 24.11% 18 16.07% 27 24.11% 5 11
North Tyneside 26 26.80% 35 36.08% 21 21.65% 15 15.46% 11=
Kingston-upon-Hull 39 35.45% 23 2091% 28 25.45% 20 18.18% 6
Oldham 28 27.18% 24 23.30% 21 20.39% 30 29.13% 10 12
Gateshead 35 3097% 23 20.35% 31 27.43% 24 21.24% 9
Tameside 27 26.21% 32 31.07% 31 30.10% 13 12.62% 13 7
Stoke-on-Trent 29 25.89% 23 20.54% 24 21.43% 36 32.14% 14 14

8.1 Cabinet 13.10.08 Analysis of best value perfor mance indicators 2007 - main report
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APPENDIX C
Best Value Performance Indicators — Quartile Information 2007/08 (Improving Strongly Authorities)
Top Quartile 2" Quartile 3" Quartile Bottom Quartile Rank
Authorit
y No. %age No. %%age No. %age No. %age TopQ Abore
Average

Hartlepool 43 40.95% 18 17.14% 24 22.86% 20 19.05% 5 7
Bedfordshire 15 20.55% 24 32.88% 22 30.14% 12 16.44% 21 14
Bracknell Forest 43 39.09% 17 15.45% 28 25.45% 22 20.00% 6 10
Westminster 30 29.41% 19 18.63% 20 19.61% 33 32.35% 12 18
Corporation of London 51 51.52% 12 12.12% 15 15.15% 21 21.21% 1 4
Gateshead 36 31.86% 23 20.35% 31 27.43% 23 20.35% 10 13
Kent 17 22.37% 16 21.05% 26 34.21% 17 22.37% 20 19
Leicestershire 29 36.25% 32 40.00% 9 11.25% 10 12.50% 9 1
Camden 43 39.09% 15 13.64% 25 22.73% 27 24.55% 8 16
Hackney 31 27.93% 22 19.82% 26 23.42% 32 28.83% 15 17
Lambeth 28 26.92% 14 13.46% 21 20.19% 471 39.42% 18 21
Sutton 49 43.36% 22 19.47% 21 18.58% 21 18.58% 4 2
Tower Hamlets 32 29.09% 23 20.91% 20 18.18% 35 31.82% 13 15
Middlesbrough 40 38.10% 9 8.57% 24 22.86% 32 30.48% 7 20
North Tyneside 27 27.55% 34 34.69% 21 21.43% 16 16.33% 16 5
Kensington and Chelsea 49 4455% 13 11.82% 21 19.09% 27 24 .55% 3 6
Sandwell 24 2243% 15 14.02% 24 22 43% 44 41.12% 19 22
Shropshire 35 45.45% 14 18.18% 13 16.88% 15 19.48% 2 3
Stockton - on - Tees 35 31.25% 23 20.54% 28 25.00% 26 23.21% 11 12
Tameside 28 27.18% 32 31.07% 31 30.10% 12 11.65% 17 11
Wandsw orth 31 28.70% 27 25.00% 22 20.37% 28 25.93% 14 9
West Sussex 10 2041% 19 38.78% 12 24.49% 8 16.33% 22 8

8.1 Cabinet 13.10.08 Analysis of best value perfor mance indicators 2007 - main report
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APPENDIX D
Summary of Target Setting
Targets
Pl Total ;
MEF Type Pls . Change (prev Narrowly Change (prev NatAchieved Change (prev
Achieved ) Missed* 0 (more than )
Y y 5/10%) y
60 21 19
2005/06 100 (60%) - (219%) - (19%) -
2006/07 | BVPI | 130 8 +5.4% 23 3.3% 22 2.1%
(65.4%) ) (17.7%) ' (16.9%) )
71 o 11 . 42 0
2007/08 124 (57.3%) 8.1% (8.9%) 8.8% (33.9%) +17.0%
37 3 14
2005/06 54 (68.5%) - (5.6%) ) (25.9%) _
35 270 7 0 12 a0
2006/07 | LPI 54 (64.8%) 3.7% (13.0%) +7.4% (22.2%) 3.7%
25 7 26
2007/08 58 (43.1%) -21.7% (12.1%) -0.9% (44.8%) +22.6%
97 24 33
2005/06 154 (63.0%) - (15.6%) - (21.4%) i
120 30 34
96 15 Eo 18 a0 68 0
2007/08 182 (52.7%) 12.5% (9.9%) 6.4% (37.4%) +18.9%

*Narrowly missed equates to within 10% of target in both 2005/06 and 2006/07 and within 5% of target in 2007/08.
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