NORTH NEIGHBOURHOOD

CONSULTATIVE FORUM AGENDA

HARTLEPOOL
BOROUGH COUNCIL

Wednesday 30" November 2005
at2pm

at West View Community Centre, Miers Avenue

PLEASE NOTE CHANGE OF TIME

MEMBERS: NORTH NEIGHBOURHOOD CONSULTATIVE FORUM:

Councillors Allison, Barker, Cambridge, Clouth, Cook, Fenwick, Fleet, Griffin,
Jackson, J Marshall, Rogan, Shaw, Wallace, D Waller, Wright.

Resident Representatives:

Muriel Boreland, Dennis Brightey, Tommy Connolly, Jim Hastings, Ted Lee,
John Lynch, Mary Power, Linda Shields.

1. WELCOME AND INTRODUCTIONS
2. APOLOGIES FOR ABSENCE
3. TO RECEIVE ANY DECLARATIONS OF INTEREST BY MEMBERS
4. MINUTES
4.1 To confirm the minutes of the meeting held on 5™ October 2005 (attached).

4.2 To receive the minutes of the Police and Community Safety meeting held on
2" November 2005 (attached).

5. PUBLIC QUESTION TIME
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6. ITEMS FOR CONSULTATION

6.1 Draft Children’s Centres and Extended Schools Strategy — Director of
Children’s Services

6.2 First Consultative Draft of a Children and Young People’s Plan
— Paul Briggs, Education Consultant

6.3 Statement of Community Involvement — Tom. Britcliffe - Regeneration &
Planning

6.4 Cleveland Fire Brigade — Integrated Risk Management Plan — Cleveland Fire
Brigade representative
8. ITEMS FOR DISCUSSION / DECISION

7.1 Anhydrite Mine — North of West View Road — Director of Neighbourhood
Services and Director of Regeneration and Planning

7.2 North Hartlepool Partnership Project Update — North Hartlepool Manager

7.3 Minor Works Schemes — Town Care Manager (Reports to Follow)
9. RESIDENT REPRESENTATIVE ISSUES
9. WARD ISSUES
10. DATE, TIME AND VENUE OF NEXT MEETING
Wednesday 1% February 2006 at 10 am at West View Community Centre, Miers

Avenue.

11. ITEMS OF ANY OTHER BUSINESS AGREED BY THE CHAIRMAN
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PRESENT:

Chair: Councillor Rob Cook - Hart Ward

Vice Chair: Vacancy (Resident Representative)
Councillor Derek Allison - St Hilda Ward
Councillor John Cambridge - St Hilda Ward
Councillor Sandra Fenwick - Dyke House Ward
Councillor Mary Fleet - Dyke House Ward
Councillor Sheila Griffin - Brus Ward
Councillor John Marshall - St Hilda Ward
Councillor Denis Waller - Brus Ward

Councillor M Waller was also in attendance as a resident

Resident Representatives:
Mary Power, Linda Shields, John Lynch and Newly elected Dennis Brighty

Residents: Mr S Allison, Mrs Aggio, Mr J Cooke, Mr C Carruthers-Watt,
Mr D Herring, Mr D Thompson, Cath Torley, Liz Torley, Alan Vale,
Dennis Wilson and residents of 7 and 9 Hartside Gardens.

Officers: Dave Stubbs, Head of Environmental Management
Karen Oliver, Town Care Manager
Paul Mitchinson, Highway Services Manager
Paul Frost, Traffic Team Leader
Dacre Dunlop, Sports Consultant
Pat Watson, Democratic Services Officer

Police Representatives:
Chief Constable Sean Price, PC Shelley Watson and Sgt Lyn Beeston

Primary Care Trust (PCT) Representative: Kevin Aston

Housing Hartlepool Representative: Anthony Scarre
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APOLOGIES FOR ABSENCE

Apologies for absence were received
from Councillors Barker, Clouth, Jackson,
Rogan, Shaw, Wallace and Wright. Also
from Resident Representatives: Ted Lee
and Jim Hastings. Also from Richard
Turner

33. RESIDENT REPRESENTATIVE
ELECTION and RESIGNATION OF
VICE-CHAIR

A Resident Representative election was
held just prior to the meeting and

Mr Denis Brighty was elected. The
Forum welcomed Mr Brighty. to the
Forum in his new role

The Chairman also announced the
resignation of John Lynch as Vice Chair,
although he would remain as a Resident
Representative. The Forum thanked him
for all his efforts as Vice-Chair and for
standing in as Chairman when necessary
over the period since June 2004.

Election of Vice-Chair - Votes for this
position were cast by those Resident
Representatives who were present. It
was agreed that the remaining Res Reps
would be asked to vote by post and the
appointment would be announced at the
next meeting..

| 34. MINUTES

(@) The minutes of the meeting held on
3rd August were confirmed.

(b) Matters arising

() Grayfields running track -
The resident who had raised
the original issue of the running
track indicated that the
information given at the last
meeting was not correct. Burn
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(ii)

(iif)

(iv)

4.1

Road Harriers had approached
High Tunstall School who had
advised that nothing was
happening in relation to the
planned track. The Club could
not use Grayfields and the
situation was causing problems
for the Club, one issue being
inability of the Club to recruit
new young members as they
have no facilities for them. DS
agreed that the School need to
contact the resident and the
Club to advise on the up-to-
date position.

Bollards Thorpe Street -
Following a long discussion on
sea-coaling on beaches and
related matters it was agreed
that the bollards would be put
back in place as soon as
possible. — PM and KO to
action.

Sale of alcohol to children —
Following discussion on this
issue, with input  from
Councillors, Officers, the
Police (about an imminent
prosecution) and Residents,
the Chair requested that this
issue be put on a future
Agenda and an Officer from
Public Protection be invited to
attend to assist in an informed
discussion on the issue and
bring information on recent
and/or planned prosecutions.

Walk-about Bruntoft Avenue
area — gates still left open — fly
tipping. KO advised that the
area had been cleared up over
a 3 day period but further
tipping had occurred, the lock
keeps getting broken off the
gate. It was planned to get
Ward Councillors round the
table to discuss issues and
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solutions. Members expressed
disappointment and concerns
about the cancellation of the
original site visit and discussion
took place on some Members
views were of the view that
Officers were not consulting
Councillors to a sufficient
degree. This was denied by
Officers.

(V) Middleton Road crossing
request — A Dyke House Ward
Clir advised of a recent incident
involving a child narrowly being
missed by a car and urged that
the scheme goes forward. -
PM indicated that the scheme
was being presented to the
Portfolio Holder and if approved
should be in place by
Christmas.

(vij  West View Road (Central
Estate) crossing - KO
reported that this scheme
would commence in the near
future.

(vi)  Minor Works Scheme — Vane
Street - PM indicated that he
would send the breakdown of
costs to the Ward Clir
immediately  following  the
meeting. (The breakdown was
actually presented to the
Member later in the meeting
and the matter is ongoing)

35. PUBLIC QUESTION TIME |

Speed Humps Speeding Drive — A
resident commented that the speed
humps needed restructuring and the
gradient was too steep. PF to
investigate.

Speed reductions outside schools - A

resident commented that this was
needed. The Chair advised that 20mph
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was being considered along with times of
day etc.

Easington Road Speed Limit Revisions
- Aresident advised that the camera was
still in place and there were problems on
the road. The Chairman advised that the
situation was being actioned.

Progress on Cleveland Road Crossing
and Chicane near Phoenix Centre — Ted
Lee, Resident Rep, had completed a
guestion form to ask about progress.
PF was dealing with these issues and
would reply direct.

Re-siting of Doctors’ Surgery to
Headland — A Resident Rep raised the
issue of transport for people from
Clavering and West View. Further
discussion on bus service (or lack of it),
with input from Councillors, took place.
Kevin Aston from the PCT updated
discussion he had had with the Assistant
Chief Executive about the Local
Transport Plan and health related issues.
Discussion was also to take place with
Stagecoach. He agreed to keep the
Forum informed and report back on
consultation that had taken place.
Members commented that urgent action
was needed as the surgery would open
soon

General bus service to Headland -
Further comments from Members were
made about the development of the area
and the need for a regular bus service

from all areas of the town. Further
comments were made about the
withdrawal of services following

withdrawal of HBC subsidy. PF noted the
comments. The North Hartlepool
Partnership Manager advised that
Stagecoach want to consult further and
they will be invited to a meeting before
Christmas. It was suggested that other
bus operators be invited also.
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Signage at Marina Way for Hospital —

A resident advised that the correct
signage was now in place — he asked for
the bushes to be cut back to allow one of
the signs to be seen from the
carriageway. He also mentioned that the
‘no parking’ sign in Miers Avenue was
now in place and thanked Highways dept.

4.1

well being and
environment

improving the

37. NORTH HARTLEPOOL
PARTNERSHIP (SRB) UPDATE

36. MULTI-USE GAMES AREA
STRATEGY

Dacre Dunlop gave a short presentation
on the current consultation on a strategy
for Multi-Use Games Areas (MUGA'S) in
Hartlepool. A copy of the first draft report
was handed out and those present were
asked to submit their comments to Dave
Stubbs by 24™  October 2005.

Mr Dunlop gave a summary of the key
issues as follows —

e The need for a co-ordinated and
strategic approach to ensure a
comprehensive and sustainable
framework of faciliies to meet
identified needs, shortfalls and
deficiencies

* The need to address the important
aspect of management and use of
facilities and to strengthen bids for
internal and external funding

e The importance of addressing
provision for young people in relation
to the need for and demand upon
open spaces

e The need to establish priorities to
reflect local need/demand, shortfalls in
provision, the Council’s
Neighbourhood Renewal Strategy and
anti-social behaviour “hot spots”

» The preference for MUGAs to be
linked to an existing or proposed
facility (school base, Community
Centre, Young Centre etc)

* The use of MUGASs to address issues
such as health, anti-social behaviour,
crime, social inclusion,
neighbourhood renewal, community
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The North  Hartlepool Partnership
Manager, John Ford, provided a report
detailing project updates for the
following:-

e Street Lighting;

* Closed Circuit Camera — Spion
Kop;

* Headland Environmental
Improvement Programme,

» Carnegie

* Friarage Demolition

* Environmental Improvements to
Key Residential Areas.

The Forum noted the report.

38. THE ACUTE SERVICE REVIEW

Kevin Aston of the PCT advised those
present of the current consultation being
carried out on Professor Sir Ara Darzi's
report “Acute Services Review -
Hartlepool and Teesside”. He said the
consultation period was 23 September
to 23" December and urged people to
give their comments. He also gave
information on a series of meetings to be
held on the subject and said he would be
happy to talk to other residents groups as
required.

39. JESMOND ROAD SCHOOL
PROPOSAL

The Head of Environmental Management
advised that the results of Council’s bid
for funding in respect of the above was
still awaited and would be reported to a
future Forum.
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4.1

40. HART LANE SAFETY STUDY ‘

‘ 41. UPDATE ON POLICING ISSUES

The Council’s Traffic Team Leader , Peter
Frost, displayed plans and information
relating to the above and advised of the
up-to-date position and the options
available. PF advised that this was the
final phase of the consultation. The
following comments/questions came from
the Forum:

* A Member commented that there
seemed to be no concept of left
filtering included in planning;

* Residents commented that home
owners in the area should be able
to choose the option. Three
residents advised the Forum of
their problems, the majority of
which related to deliveries being
made to Tesco at 3am, 4am and
6am on a regular Dbasis.
Residents said they had been told
that no big lorries would use the
road but they do — one had gone in
a wall and child was nearly killed.
There was also a lot of rubbish in
the area.

* A Member commented that Tesco
should be made aware of the
problem areas and be asked to
take measure to alleviate the
problems.

* A Member commented that
audio/visual crossing points should
be implemented on all new
schemes.

PF indicated that the comments would be
fed into the consultation process — any
further points to be given to him following
the meeting or in writing.
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Chief Constable Sean Price gave a verbal
update on current issues facing the
police. He informed those present that in
the last 12 months —

* Crime was down 7.5%

» Burglary was down 29%

* Robbery was down 39%

» Car Crime was down 30%

e Over 5 thousand people had not been
the victims of crime

» There had been an increase in the
number of arrests

* Budget savings of over £7million had
been made without any job losses

* 98% of emergency calls are answered
within 10 seconds, compared to 60%
two years ago

e 97% of non-emergency calls are
answered within 30  seconds,
compared to 66% two years ago

However he said there was still work to
be done and highlighted two areas of
concern

* Violent crime was on the increase. He
identified this as “low-level alcohol
fuelled thuggery” and said one of the
reasons for the increase was that
previously it had not been reported.
The Chief Constable cited the
example of Operation Tranquillity in
Stockton whereby licensees pay
voluntarily for extra policing using
officers on leave. This meant officers
did not have to be pulled away from
residential areas to deal with town
centre trouble. He said he hoped to
bring something similar to Hartlepool.

* Anti-Social behaviour. The Chief
Constable said this was probably the
biggest problem facing police at the
moment. The *“don’t walk by”
programme was launched earlier this
year whereby officers would go to
identified hotspots and remove the
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core troublemakers in the group. It
was hoped that by doing this the less
troublesome elements would not be
as inclined to cause trouble. The
Chief Constable called on everyone in
the community to get involved in the
programme. He said every young
person was someone’s son, daughter,
grandson etc and parents needed to
take more responsibility. He urged
those present to stop blaming
everyone else and to try to work
together.

The following questions/comments were
raised:

* Request for Community Police in
the St Hilda Ward/Central Estate;

* An issue was raised by a Member
but as this was a personal issue
the Chief Constable declined to
answer in detail and said it would
be best dealt with out of the
meeting;

» Residents accepted that response
times to telephone calls was good
but actually getting Police on ‘the
ground’ after was not so good; -
The Chief Constable (CC)
responded and indicated that the
amount of time Officers spend on
alcohol related incidents is too high
and he wants to keep more PCs
out on the estates;

* A Res Rep asked when Anti-social
behaviour becomes crime — The
CC replied - criminal damage, acts
of violence through alcohol and
use of drugs;

* A Member commented on the CCs
statement that only 5% of the
young people are committing crime
and asked how that small minority
could be dealt with. The CC said
that's where the ASB Unit comes
in. They get information about the
young people, find ring-leaders,
contact parents, arrange contracts
and orders — working in
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partnership with HBC. Hotspots
are monitored and names and
addresses taken.

* A resident asked the CC's
personal view on why there is now
so much ASB — is it lack of youth
activities etc? The CC said some
parents are to blame - young
people need to be taught their
responsibilities, etc;

* A Member reported that parties are
being organised by parents when
tags are taken off and the CC said
he was disgusted;

* A Member and resident of the
North asked the CC when he was
going to reward the excellent ASB
Unit and Shelley Watson by giving
them the support they needed, in
the form of additional officers etc.
The CC said everything that
Hartlepool has done needs much
congratulations, ie the clean
sweep, etc, however, rewarding by
more officers and PCSOs would
mean they would have to be taken
from other places. Increases were
not made last year because of
costs but the CC indicated that
next year hopefully more Officers
would be redeployed to the front

line — the District Commander
would receive the CC’s advice on
this.

» A discussion took place on the
imminent  bonfire night and
fireworks. The CC asked that
anyone selling illegally should be
reported.

e Praise for community police
system and requests for more
officers.

The public were asked to report all
incidents of crime so they are logged on
the system — either telephone or on the
form provided for vehicle related
incidents.
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The Chairman thanked the Chief
Constable for his presentation and for
answering questions and said he hoped
the CC would come back to a future
Forum.

42. RESIDENT REPRESENTATIVE
ISSUES

CJC Chemicals and lower site near
Barnshaw Bending — Lots of rubbish had
been dumped, regularly. KO advised
action would be taken where possible.

43. WARD ISSUES

Cleveland Road Marine Engineering
Site — this was reported to be a dumping
site with possible contamination and
danger to teenagers and young children —
action was needed. DS agreed this could
be a hazardous site and agreed to
investigate and keep Ward Councillors
informed.

Anhydrite Mines - A  Member
understood that a report was going to
Cabinet and he felt the Forum needed to
know what the report said. DS advised it
was to be an open report and Members
would be kept informed. The Chair
agreed and KO noted that this needed to
come to the Forum.

Charge of 51p per week re Gardening —
A Member raised this issue and indicated
that he had a list of 100 plus properties
where this charge was being taken
fraudulently. He had requested Housing
Hartlepool to stop taking the money until
the contract was being fulfilled. A letter
from the Council’'s Horticultural Officer
(AC) was handed to the Chair and the
Member asked for the taking of such
payments end immediately, until such
time as the tenants know exactly what
services they should be getting and work
was in place. A Scarre from Housing
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Hartlepool (HH) commented that this was
a contract between HH and HBC - the
contract is in place and HH get reports
back about the work carried out. He
accepted that there had been some
uncertainty about particular
flats/areas/fronts/backs and some tenants
wished to take on the gardens
themselves. He said the system was not
the disaster reported by the Member. DS
indicated that a Service Level Agreement
was in place and completely refuted what
the Member had said. Further discussion
took place and the Member reported a
specific incident which was replied to.
The Chairman suggested that A Scarre
carry out a Satisfaction Survey and this
may be a way of sorting out the issue.
He asked the Member to pass on the
complaints he had received.

‘ 44. DATE & TIME OF NEXT MEETING

(@) North Police and Community
Safety Forum to be held on 2"
November 2005 commencing at
10am at West View Community
Centre.

(b) North N’hood Consultative Forum
to be held on 30" November
2005 commencing at 2pm at
West View Community Centre.

ROB COOK

CHAIRMAN
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PRESENT:
Chair: Councillor Rob Cook Hart Ward
Vice Chair: Mary Power Resident Representative
Councillor Caroline Barker - Hart Ward
Councillor John Cambridge - St Hilda Ward
Councillor John Marshall - St Hilda Ward

Councillor Jane Shaw - Dyke House Ward
Councillor Denis Waller Brus Ward
Councillor Edna Wright Hart Ward

Resident Representatives: Dennis Brightey, John Lynch and Linda Shields

Residents: E Barnes, D Black, C Carruthers-Watt, J Cooke, S Dickson, Sheila
Halpin, Jean Lynn, Cath Torley, Liz Torley, Alan Vale and Hilda Wright

Officers: Alison Mawson, Head of Community Safety and Prevention
Karen Oliver, Town Care Manager
Pat Watson, Democratic Services Officer
Jo Wilson, Democratic Services Officer

Police Representatives: Inspector Peter Knights, Sgt Helen Bell, PC Steve Cranston
and PC Val Marley

Fire Brigade Representatives:
ADO Tony Dale, Derek Minton and Gordon Young

1. WELCOME AND INTRODUCTION ‘ ‘ 2. APOLOGIES FOR ABSENCE

The Chair Councillor Rob  Cook Apologies for absence were received

welcomed residents, Councillors and from Councillors Sandra Fenwick, Sheila

Officers. Griffin and Peter Jackson and Resident
Representatives James Hastings and Ted
Lee
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3. MINUTES

The minutes of the meeting held on 6"
July 2005 were confirmed.

There were no matters arising.

4. YOUNG FIREFIGHTERS
ASSOCIATION AND PROJECTS
AND GENERAL UPDATE FROM
THE FIRE BRIGADE

ADO Tony Dale and Derek Minton
(employed by HBC Youth Service,
seconded to the Fire Brigade), gave
presentations and showed a video on the
following:

Young Fire-fighters Association (YFA) — a
scheme that gives young people from all
areas of the local community the
opportunity to develop, personally and
socially, using the Fire Brigade as a
positive role model. The aims of the YFA
were outlined:

- To promote the Fire Service, to
educate and increase awareness
of arson, to highlight the
consequence of hoax calls and fire
safety at home and in the
community.

- To offer Young Fire-fighters the
opportunity to undertake the Fire
Service Youth Training Association
accredited B-TEC Development
Programme.

- To promote the opportunity of
delivering the fire safety messages
to family, peer groups, the general
public and all community partners.

- To assist in the promotion of self
development both mentally and
physically, whilst promoting self
discipline, Social consciousness,
community awareness and good
citizenship.

- To foster the spirit of adventure
and develop qualities of leadership
amongst the members.
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The YFA is housed in a new building next
to Stranton Fire Station and courses are
for 3 years, one night a week for 13 year
olds onwards.

The video showed participants in the
Local Intervention Fire Education (LIFE)
scheme. The purpose of the 5 day
scheme, for 13 to 17 year olds, being to
provide training and development
opportunities to young people who have
been referred by various agencies. The
aim being to encourage them to make the
most of their physical and mental
capabilites and to become more
responsible, safer and caring members of
their communities.

The culmination of the week’s Life Skills
and personal development course is the
Passing out Parade and the presentation
of their Certificates in First Aid, Fire
Fighting Awareness and a Profile of
Achievement by a Senior Fire Brigade
Officer. The young people have an
opportunity to demonstrate, in front of
relatives and friends, the skills that they
have learned over the five day intensive
fire brigade experience.

The Fire Officers commented on the
noticeable changes in personalities and
attitude as the course progressed.

The Chair thanked Mr Dale and Mr
Minton for the presentation and praised
the fire brigade for running the courses.
He said it was good to see young people
getting involved.

5. UPDATE FROM THE POLICE

Inspector Peter Knights gave a brief
presentation on reported crime figures
July to September 2005. When
compared with the same period in 2004
there had been a 5% increase in crime as
a whole in the North Forum area.
However there had been a drop in crime
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in the Brus and Dyke House wards. A
table showing the statistics for all the
individual wards was circulated.

Inspector Knights introduced himself as
the new Community Safety Inspector for
Cleveland Police. He pledged to attend
as many meetings as possible and urged
the public to report any crimes to the
police as this gave a true picture of what
was taking place. Inspector Knights also
drew attention to the dispersal order
which comes into effect in the Dyke
House area next week on 7" November.
This is designed to improve the quality of
life for the residents.

Councillors asked for detailed information
on the crime statistics and were told
these were not available at the present
time. Inspector Knights explained the rise
of crime by saying that previously officers
did not record crimes if they were asked
not to by the victims but now they did. He
also said that increases in pub and club
opening hours were also paying their
part. He was reluctant to provide detailed
statistics for individual wards as this
would lead to a statistical discussion
every meeting. The Head of Community
Safety and Prevention said the crime
figures were provided to give information
to those present and local officers could
come to individual ward meetings if
residents wanted to look at them in more
detail. However the Chair said he felt
detailed statistical information should be
made available to the Police and
Community Safety Forums as not
everyone went to the smaller meetings.

The following issues were then raised:

* A resident said dispersing people
from one area would only move the
problem to another. Inspector Knights
said he was mindful of the effect but
officers would step outside the
dispersal zone if necessary. However
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the whole town could not become a
dispersal zone.

 The Chair asked which hours the
dispersal zone would be patrolled.
Inspector Knights said the hours
would be adjusted depending on need
and urged residents to report all
problems so police would be able to
respond as needed.

* A Councillor asked where gangs of
children would be dispersed to as
parents may not be happy if their
children were moved away from
home. Inspector Knights said this
would depend on individual situations
but officers would endeavour to send
them home.

* A Resident Representative asked
if there would be any improvement in
police response times. Inspector
Knights acknowledged that slow
police responses were frustrating but
serious cases had to be dealt with
first. However he urged residents to
report any problems as multiple calls
about an area would lead to an
increased police presence.

» A Resident asked if feedback to
those who had reported crime could
be improved. Inspector Knights said
the Police Communications Centre
had started a ringback system to
victims of crime but Cleveland Police
had had 200,000 incidents so far this
year so there was a resourcing issue.

* A Resident asked if it was possible
to remove alcohol licences from off-
licence owners selling alcohol to
minors? Inspector Knights said this
was a matter for the magistrates and
urged those present to report any
incidents of this nature to the police so
the matter could be taken to the
courts.
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* A Councillor asked if Hart Ward
could be designated a hot spot and
assigned warden patrols due to the
200% increase of violence against the
person in the last year? Inspector
Knights said he did not know if Hart
would become a hot spot but there
would be extra police patrols. He did
not know if the violence was alcohol
related but said violence against the
person also included threatened or
perceived violence as well as actual
violence. Detailed information on the
causes of violence against the person
in the Hart Ward was requested for
the next meeting. Inspector Knights
explained this would involve police
officer going through each individual
crime report and questioned whether
residents would want to sit through so
much statistical information.

* A Resident enquired about follow-
up procedures for victims. She had
reported a crime four months ago and
had heard nothing from the police.
Inspector Knights said he would have
expected officers to have contacted
her by now and arranged to discuss
the particulars of her case with her
after the meeting.

 Residents enquired about the
current status of Neighbourhood
Watch. Inspector Knights said the
Neighbourhood Watch Co-ordinator
had been taken ill recently and there
was currently an interim Co-ordinator.
Neighbourhood Watch was an
important part of community policing
and he was personally pushing for a
full-time Co-ordinator. The problem
was there were too many local Co-
ordinators and the ringmaster
communications system was flawed.
The Chair asked if e-mail could be
used as a communications device and
Inspector Knights agreed to examine
this.
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* A Councillor asked if it would be
possible to have more police presence
at the Police and Community Safety
Forum. Inspector Knights said people
wanted officers at meetings and
patrolling the streets and they could
not do both. Another Councillor said
he would rather see a drop in crime
than have police officers sitting in
meetings.

* A Resident Representative asked if
it would be possible to recruit
“civilians” to fill certain policing jobs to
help with current staffing levels.
Inspector Knights said this was
already being done in the police
control room

6. COMMUNITY SAFETY SECTION
REPORT

The Head of Community Safety and
Prevention reported on the use of CCTV
cameras in the town. A covert camera
had been in place near Clavering
shopping parade for two weeks and
Council Officers were now holding
discussions  with the  Anti-Social
Behaviour unit on how to engage with the
youths loitering in the area. The Chair
asked if there were any plans to install
more cameras there but was told there
were not. However a camera had been
approved for Spion Kop which was
expected to be in place in the New Year.

A Councillor asked if statistical
information could be provided to the
forum on the benefits of having CCTV
cameras installed. The Head of
Community Safety and Prevention said
she could bring information on cameras
leading to arrests but not on whether
these arrests led to prosecutions.

The following issues were then raised:

A Resident asked if the Headland
paddling pool camera was
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operational. The Town Care Manager
reported that is was and it had
recorded incidents of vandalism
during the summer months.

* A Councillor asked if Hart Ward
would be allocated Community
Wardens. The Head of Community
Safety and Prevention said as Hart
was not a Neighbourhood Renewal
area they would not be eligible for
Community Wardens under that
particular scheme. Funding would
need to come from elsewhere.

* A Councillor called for the use of
CCTV  cameras in  successful
prosecutions to be reported by the
media. Inspector Knights said CCTV
cameras were referred to in court
cases and they were an exceptionally
useful tool.

* A Resident Representative asked if
the area around Carnegie Hall could
have a speed camera or humps. The
Chair reported that a survey was
being done on the issue and the
results would be reported back to the
forum in due course.

7. PUBLIC QUESTION TIME

None at this time

8. ISSUES RAISED BY
COUNCILLORS AND RESIDENT
REPRESENTATIVES

A Resident Representative drew attention
to the continuing problems with
motorbikes and fly tipping on Spion Kop.
This was noted.

Councillors and residents questioned the
telephone answering provisions at local
police stations. Inspector Knights said if
an incident needed urgent action it should
be phoned through to the central office on

05.11.02 - North Police & Comm Safety Cons Forum Minutes
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Ladgate Lane. The local officer number
should only be used for non-urgent calls.
Calls to the central office would be logged
on the computer and so would not be
missed. A Councillor called for more
liason between local offices.

A Resident Representative asked if there
could be more positive news on the
agenda for the next meeting. The Chair
reported that the presentation given by
fire officers was good news and asked if
there was anything residents would like to
see on the agenda.

A resident asked if a list of CCTV
cameras in the North area could be made
available. The Chair said this could be
sent out.

R Cook

Chairman
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North Neighbourhood Consultative Forum — 30™ November 2005

Report of: Director of Children’s Services

Subject: DRAFT CHILDREN'S CENTRES AND EXTENDED

SCHOOLS STRATEGY

1.0

11

2.0

2.1

2.2

2.3

3.0

3.1

PURPOSE OF REPORT

To seek the views of the North Neighbourhood Forum on a draft
Children’s Centres and Extended Schools strategy (attached).

SUMMARY OF CONTENTS

The government's Ten Year Childcare Strategy published in December
2004 requires local authorities to develop Children’s Centres across
the borough by 2010. Children's Centres need to offer early education
integrated with childcare, family support and outreach to parents and
child and family health services.

In addition the local authority is required to ensure that a core offer for
extended schools is in place by 2010. The core offer for extended
schools consists of study support activities, childcare available 8 am -
6pm, parenting support and swift and easy referral to a range of
specialised support services for pupils.

The draft strategy has been developed with a wide range of partners
and stakeholders and sets out the process of ensuring these two
requirements are met and brings them together in one coherent
strategy.

ACTION

The views of the North Neighbourhood Forum are sought on the draft
strategy. Comments/issues should be fed back to:

lan Merritt, Senior Education Officer, Children’s Services, Civic Centre,
Hartlepool, TS24 8AY, (Tel. 01429 533774), emalil
ian.merritt@hartlepool.gov.uk

or Danielle Swainston, Early Years Manager, Children’s Services, Civic
Centre, Hartlepool, TS24 8AY (Tel 01429 523671), email
danielle.swainston@hartlepool.gov.uk.
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Children’s Centres & Extended Schools 2006 — 2010

Draft Strategy

INTRODUCTION

The Council has developed a new draft strategy for the development of Children's
Centres and Extended Schools. The strategy contains proposals for changes in
the way we have previously developed Sure Start local programmes, Children's
Centres and Extended Schools.

The Council wants to consult widely on these proposals. The purpose of this
booklet is to explain the options which Hartlepool Borough Council is considering
in the development of Children's Centres and Extended Schools.

Sure Start local programmes provide services for 0-4 year olds and their
families in specific areas of the town.

Children's Centres serve children aged under five and their families. Children’s
Centres in areas of greatest need must provide:

. childcare with nursery education included
. a full time early years teacher

. health services

. family support

. a base for childminders

. access to Job Centre Plus.

In other areas Children’s Centres will provide some of these services, depending
on what is needed locally.

Extended Schools

By 2010 all schools will have to become Extended Schools. This means that all
schools will need to provide a range of services and activities, often beyond the
school day, to help meet the needs of children, their families and the wider
community.

The Council's preferred option is to develop Children's Centres and Extended
Schools services based on seven clusters. The clusters are based on groupings
of wards and are explained in detail in this document. For rural areas, services will
be provided on an outreach basis or using mobile units.

This booklet explains the proposal and tells you how you can let the Council
know your views. The deadline for comments is 16th December 2005.



BACKGROUND

Schools have been delivering out of school hours learning and a range of other
activities for many years and are now beginning to deliver quality childcare. Sure
Start local programmes have been established over the last six years and are
specialists in multi agency working.

In September 2003 Hartlepool Borough Council Cabinet approved a Children's
Centres Plan. The report included the results of a public consultation on the
development of Children’s Centres. The majority of responses to the consultation
supported the proposal for the location of first five Children’s Centres as detailed
below. The development of the centres was based on old ward boundaries in line
with Sure Start guidance at that time.

A Children's Centre is being developed in each area linking the sites below:

Brus Ward St John Vianney Early Years Centre, Sure Start North,
Rainbow Day Nursery

Dyke House Chatham Road Sure Start, Dyke House School and

Ward Brougham Primary School

Jackson Ward Lynnfield Primary School, Playmates Neighbourhood

Nursery and Sure Start Central Lowthian Road Centre

Rossmere Ward Rossmere Way Sure Start Centre, Rossmere and St
Teresa’s Primary Schools

St Hilda Ward Kiddikins Neighbourhood Nursery, St Bega’s and St Helen’s
Primary Schools and Sure Start North

Progress to date on the development of Children’s Centres includes the
completion of all capital building work and the setting up of working groups made
up of local organisations which are helping to develop services.

PROPOSED STRATEGY

Potential options

A small steering group with representatives from the Hartlepool Primary Care
Trust, North Tees and Hartlepool NHS Trust and Children's Services Department
has looked at a number of options before deciding what to recommend as the
preferred model of delivery. The options are set out below with the advantages
and disadvantages of each explained.

Option 1

Children’s Centres and Extended Schools services delivered in seven
clusters within the three Neighbourhood Management areas (North, Central,
South). Services within each cluster would be supported by a co-ordinator.
Services would be delivered at a local level.



Advantages

. All children, young people and families will have access to services

. Covers all age ranges;

. More effective use of existing resources - resources will be shared across
the town;

. Ensures that the core offer can be delivered without duplication of services;

. Schools will be involved in the cluster partnerships and help to shape
services in their local community;

. Services that are needed by the local community will be developed;

. Reaches all areas of need.

Disadvantages

. Sure Start local programmes will need to be restructured and this may
mean changes for staff in Sure Start local programmes;

Existing Sure Start local programme users may feel they are losing some
services as services will need to be reviewed.

Option 2
Sure Start Local Programmes would continue to deliver Children’s Centre

Services and Extended Schools would operate independently. Services
would be managed through individual schools and by organisations.

Advantages

. Good practice developed through Sure Start local programmes would
continue;

. Staffing in Sure Start local programmes would remain the same;

. Children and families in existing Sure Start Local Programme areas would

see no difference in the services they can access.

Disadvantages

. Services only delivered in Sure Start areas which means some families
cannot access services;

. Will not be able to develop Children’s Centres across the town;

. Sure Start local programmes only cover O - 4 year olds not O - 5 year olds;

. Funding for Sure Start local programmes is only committed by the

government until 2007 therefore there is not enough funding to continue
Sure Start local programmes in the long term;

. Schools, community groups and the private sector may feel that they are
not included as Sure Start local programmes will continue to run separately
to other services being developed in local communities.



Option 3

Children’s Centres and Extended Schools services would be delivered in
areas North, Central and South. Services within each area would be
supported by a manager. One manager would be responsible for working
with all organisations across each area.

Advantages

. Extends Sure Start model across a wider area;
. Involves Extended Schools;
. The Sure Start local programmes model would stay the same therefore

staff in the local programmes would remain the same.

Disadvantages

. Difficult for one person to manage because of the number of organisations
in one area;

. Difficult to manage the involvement of the local community across a large
area;

. Manager would need to liaise with Headteachers and governing bodies
regularly - this would be difficult because of the large number of schools in
the areas;

. Manager would need to liaise with voluntary, community and private

sectors - this would be difficult because of the large number of
organisations delivering services in the areas.

PREFERRED OPTION

Having considered all of the issues, the Steering Group decided that it wished to
consult on all options identified, but that its clear preference was for Option 1.

The preferred option proposes that there will be seven Children’s Centre and
Extended School clusters based across the three areas, with services delivered
direct to local communities. In addition there will also be mobile services for rural
areas.

The cluster areas would be as follows:

North 1 St Hilda, Brus, Hart
North 2 Throston, Dyke House
Central 1 Park, Grange, Elwick
Central 2 Stranton, Burn Valley
Central 3 Foggy Furze, Rift House
South 1 Rossmere, Seaton
South 2 Owton, Fens, Greatham

The seven clusters have been decided using child population data as well as
grouping of schools and organisations providing services to children and families.



For example, a group of schools in the North Hartlepool area have been working
together for some months now, sharing grant funding and working together to
deliver services and activities.

The area and cluster model would also support the delivery of a wider range of
integrated services for the local community. This would enable a strong emphasis
on prevention as services would be shaped and delivered locally.

Governance and Management

The Local Authority is accountable for the delivery of the core offer for Children’s
Centres and Extended Schools. The strategy will also be monitored through the
Children and Young People’'s Strategic Partnership and the Hartlepool
Partnership. The Children’s Services Department will be responsible for the
management, monitoring and evaluation of this strategy.

Inevitably, this option if agreed would involve the dissolution of the Hartlepool
Sure Start Partnership (formerly Hartlepool Early Years Development Childcare
Partnership), the three Sure Start local programme boards and the constituted
Children’s Centre working groups.

The Children’s Services Department will employ Co-ordinators to ensure effective
service delivery across each cluster. Co-ordinators will liaise with headteachers
and managers in all sectors and provide a reporting mechanism into existing
management structures including governing bodies.

Timeline

It is envisaged that this process will take place over two phases.

Phase 1: April 2006 — March 2008

. Sure Start local programmes make the move to become Children’s
Centres;

. First and second round of the remodelling of Extended Schools;

. Development of second round of Children’s Centres begins;

. Introduction of Co-ordinators for all Children’s Centres and Extended
Schools Clusters;

. Development of Business Plans to ensure cluster activities and services

are sustainable and mainstreamed where appropriate.

Phase 2: April 2008 — March 2010

. Development of the final phase of Children’s Centres and Extended
Schools in remaining areas;

. Remaining schools delivering the full Extended Schools offer;

. All government targets met.



Managing change

Clearly this proposal to develop services in seven clusters will have great impact
on some organisations, in particular Sure Start local programmes. Children's
Centres and Extended Schools services need to be delivered across the borough
whereas Sure Start local programmes focus on particular areas of the town. This
change will mean that Sure Start local programmes will need to be restructured to
ensure services can be delivered across the town.

A change management programme will be set up by senior managers within
Children’s Services to support staff from Sure Start local programmes through the
change to Children's Centres. Clear communication is key to the success of this
strategy as well as sensitivity to the impact of change upon individuals and their
teams.

Participation

The views of the local community particularly children and young people are
essential to the success of locally based services. Cluster Co-ordinators will be
set up groups of children and young people, parents and the wider community.
These groups will help to decide which services are developed in their area. The
groups will meet on a regular basis to ensure the services based at a local level
are providing the services needed by the community.

CONCLUSION

The Council wants to hear your views on the proposals to develop Children's
Centres and Extended Schools services.

You can write to Danielle Swainston (for the attention of Sylvia Frain) Children's
Services, Hartlepool Borough Council, Civic Centre, Hartlepool, TS24 8AY or use
the comment form at the end of the document. If you wish to email your comments
please email: cypp@hartlepool.gov.uk

We look forward to hearing your views. Please send responses by 16th
December 2005.

If you would like a copy of the report presented to the Portfolio Holder on 31st
October 2005 please contact Danielle Swainston on 01429 523671.

Information gathered from all consultation events will be used to develop a final
draft strategy which will need to be approved by the Children and Young People’s
Strategic Partnership, Hartlepool Borough Council Cabinet. It will also be
submitted for information to the PCT Executive and the North Tees and Hartlepool
NHS Trust Board.



Some questions and answers in relation to the Council's
preferred option

Why merge Children’s Centres and Extended Schools?

Children's Centres and Extended Schools guidance states
" The Government wants to see strong links between Extended Schools and
Children's Centres."

The Children's Centre model in Hartlepool includes schools as one of the many
partners. Schools who are Children's Centres are therefore naturally Extended
Schools.

Can we keep the current Sure Start Local Programmes?

The current Sure Start local programmes only cover 0 - 4 year olds whereas
Children's Centres services must be delivered to 0 - 5 year olds. The local
programmes also only cover a proportion of the town and the Government's Ten
Year Childcare Strategy states that we must develop Children's Centre services
across the whole town by 2010. Funding previously available for Sure Start local
programmes will be reduced significantly as resources need to be distributed
equally across the town.

What are the Sure Start principles?

* Working with parents and children;

» Services for everyone;

* Flexible at the point of delivery;

» Starting very early;

* Respectful and transparent;

e Community driven and professionally co-ordinated;
* Outcome driven.

Can we extend the Sure Start Local Programme model across the town?

The Sure Start principles underpin the draft Children's Centres and Extended
Schools strategy. Services will be locally delivered and shaped by the community.
The Sure Start local programmes cannot be extended across the town because
the funding will not be available at the same rate as current Sure Start local
programmes.

What impact will the proposed changes have on me as a parent living in a
Sure Start area?

Services for children and families will continue to be delivered and developed.
Some of these services will be delivered by community and voluntary groups
therefore parents will be supported by a wider range of people. All parents across
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the town will have an opportunity to have a voice in the shaping of services
through a forum in their local community.

What will happen to existing Sure Start Local Programme staff?

The Sure Start local programmes will need to be restructured beginning in April
2006. For staff employed by Hartlepool Borough Council a restructure process
agreed by trade unions will be implemented. Staff will be involved in this process
and have the opportunity to take part in consultation. A similar process is in place
in the Primary Care Trust and senior managers in Children's Services will work
closely with the Primary Care Trust to ensure the process takes place in
conjunction with the Hartlepool Borough Council staff restructure.

What will happen to previous Sure Start local programme plans and the
previous Children's Centre Plan?

If this strategy is approved it will replace the previous Children's Centre and Sure
Start local programme plans.

How can | get involved in the development of my local Children's Centre and
Extended School?

A co-ordinator will be appointed for each cluster area. The co-ordinator will set up
groups for the community to attend. These groups will meet regularly. If you would
like to get involved before the co-ordinator is appointed please get in touch with
your local school or Penny Thompson, Children's Centre Co-ordinator 01429
284120.

What affect will this strategy have on the voluntary and community sector?

There is a strong voluntary and community sector operating in Hartlepool. It is
important that Children's Centres and Extended Schools continue to work together
in each of the cluster areas. The cluster co-ordinator will be responsible for
working with the voluntary and community sector to ensure they are fully involved.

What affect will this strategy have on the private sector?

Services for children and families are already being delivered by the private
sector. It is important that we work with these organisations to make sure they can
contribute to Children's Centres and Extended Schools. The cluster co-ordinator
will be responsible for ensuring that the private sector are fully involved.

| am a teacher in a school and concerned about possible extra workload.
Will I have to work extra hours?

No. External organisations can deliver the services in partnership with the school
therefore teachers will not need to work extra hours unless they choose to
develop a service. Extended Schools will work within the framework of the
National Workforce agreement.
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Will this strategy affect the school or nursery that my child will go to?
No. This strategy will not affect nursery or school admissions.

My child goes to a school that is becoming a Children's Centre and
Extended School. Will this affect the education my child will receive?

No. Children's Centres and Extended Schools are being developed to
complement your child's education. Schools will offer extended services for
families and the wider community not just children. Schools and the local
community will have the opportunity to contribute to which services will be
developed.

Services can be delivered by external organisations therefore teachers within the
school will not need to deliver any of the services unless they wish to. This will
ensure that teachers can concentrate on teaching and learning.

What is the Extended Schools core offer?

» Arange of study support activities: sports, arts, music, homework clubs, etc;
» Parenting support opportunities, including family learning;
» Swift and easy referral to a range of specialised support services for pupils;
* Childcare available at least 8am-6pm, term time and school holidays;

A "youth offer"; a range of before and after school and holiday activities to
engage young people;

For secondary schools - Opening up ICT, sports and arts facilities for use by
the wider community.

What are the benefits to our school, as opposed to the wider community, of
offering extended services?

. Higher levels of pupils achievement ;

. Increased pupil motivation;

. Specialist support to meet pupils' wider needs;

. Additional facilities and equipment;

. Contributes to the delivery of the ECM outcomes;
. Enhances life chances for children.

What are the benefits of Extended Schools to pupils?

. Improvement in child behaviour and social skills;

. Greater parental involvement in children’s learning;

. More opportunity for local adult education and family learning and parenting
support;

. Greater availability of specialist support for families;

. Improved economic and general well being of families.
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What are the benefits of Extended Schools to families?

. Better access to essential services;

. Improved local availability of sports, arts and other facilities;
. Local career development opportunities;

. Better supervision of children out of school hours;

. Closer relationships with schools.

What are the benefits of Extended Schools to communities?

. Better access to essential services;

. Improved local availability of sports, arts and other facilities;
. Local career development opportunities;

. Better supervision of children out of school hours;

. Closer relationships with schools.

Is there any research on Extended Schools?

There have been a number of studies on the impact of Extended Schools .
Although it is impossible to summarise the findings of all the evaluation studies
here, in general they have found that it is likely that Extended Schools generate
benefits for children, young people and families in a number of ways, and that
involvement in extended activities is compatible with maintaining high standards in
raising pupil attainments.

Where can | get more information about Children's Centres and Extended
Schools?

Further information about Children's Centres and Extended Schools can be found
at:

www.surestart.gov.uk

www.dfes.gov.uk

www.everychildmatters.gov.uk

www.teachernet.gov.uk

or contact

Danielle Swainston, 01429 523671 danielle.swainston@hartlepool.go.uk
lan Merritt, 01429 523774 ian.merritt@hartlepool.gov.uk
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HARTLEPOOL BOROUGH COUNCIL CHILDREN'S SERVICES DEPARTMENT
DRAFT CHILDREN'S CENTRES AND EXTENDED SCHOOLS STRATEGY

| wish to make the following comments on Hartlepool Borough Council's draft
strategy for Children's Centres and Extended Schools.

Signed:

Name:

Address:

Please return this form by 16th December to: Hartlepool Borough Council
Children's Services Department
(For the attention of Sylvia Frain)
Civic Centre
Victoria Road
Hartlepool TS24 8AY
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Report of: Director of Children’s Services

Subject: FIRST CONSULTATIVE DRAFT OF A CHILDREN

AND YOUNG PEOPLE'’S PLAN

2.1

2.2

3.1

3.2

3.3

4.1

PURPOSE OF REPORT

The purpose of this report is to inform the forum of progress towards a first
Children and Young People’s Plan for Hartlepool.

First Consultative Draft of a Children and Young People’s Plan

Hartlepool Borough Council has responsibility, under the Children Act 2004, to
prepare and publish a Children and Young People’s Plan, in cooperation with
individual key partners and partner organisations. The Children and Young
People’s Plan is to be the over-arching strategic plan that will cover all
services available to the children and young people of Hartlepool. .

The main aim of the Children and Young People’s Plan will be to ensure that
all partners engaged in providing services for children and young people do
So in a coordinated way. In the preparation of this Plan, Hartlepool partners
have begun to work even more closely together and will continue to do so as
this three-year rolling Plan is reviewed and refreshed.

Consultation Period

A first consultative draft of the Children and Young People’s Plan was
published on 16™ November 2005 and the consultation period on this first
draft runs from 16" |[November until Friday 16 December 2005.

Approximately 400 copies of the First Consultative Draft and accompanying
Consultation Response Form have been sent to partners, partner
organisations, Elected Members, schools, colleges and representatives of
young people and their families.

The documents can also be downloaded from the Council's website and can
be found at www.hartlepool.gov.uk/childrensservices

Issues for Consultation

Section 7 of the first consultative draft of the Children and Young People’s
Plan begins to identify some of the emerging issues for Hartlepool in respect
of the services for children and young people provided by the Borough

05.11.30 - NorthFrm - DCS - First Consultative draft of a Children and Young People's Plan
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Council and its partners. Views on the content of this section and additional
issues to be included are particularly sought.

5 Recommendations

5.1  The Consultative Forum is asked to note progress towards a first Children and
Young People’s Plan for Hartlepool.

5.2 Individual members of the Forum are invited to raise issues, express view or
ask questions by completing the Consultation Response Form and submitting
it as suggested in the documentation.

05.11.30 - NorthFrm - DCS - First Consultative draft of a Children and Young People's Plan
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Report of: The Director of Regeneration and Planning Services
Subject: DRAFT STATEMENT OF COMMUNITY
INVOLVEMENT

1. PURPOSE OF REPORT

1.1  The purpose of this report is to inform the forum of progress in the preparation
of the Draft Statement of Community Involvement and to seek comments on
its content.

2. DRAFT STATEMENT OF COMMUNITY INVOLVEMENT

2.1  Hartlepool Borough Council has prepared a Draft Statement of Community
Involvement, which sets out the Council’s policy for involving the community
and key stakeholders both in the preparation and revision of Local
Development Documents and with respect to planning applications.

2.2  The Draft Statement of Community Involvement (SCI) will form one of the first
documents of the new Local Development Framework being introduced under
the new planning system set out in the Planning & Compensation Act 2004.

2.3 Pages 12-15 of the Draft SCI explain how the Council will engage and inform
the community during the preparation of Local development Documents. The
Neighbourhood Forums are referred too on pages 13 & 14.

3 CONSULTATION PERIOD

3.1  The Draft SCI has been widely published. Copies of the draft SCI were made
available for public inspection at public buildings across the Borough. The
statutory consultation period ran from Friday 29 July 2005 until Monday 31
October 2005.

3.2  Presentations were given by planning officers to various community groups
including the Hartlepool Access Group, Communities Working Together and
The All Ability Forum to target hard to reach groups.

3.3 Inall, 499 companies, groups, individuals and statutory organisations were

contacted to inform them of the Draft Statement of Community Involvement
and subsequent consultation process, as were all members of the Council.
While full draft documents were sent out to all Statutory Consultees,
documents were available free to all on request. The document was also put
on the Council’'s website and was in a format that could be downloaded.

05.11.30 - NorthFrm - Draft Statement of Community Involvement
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3.4

4.1

5.1

6.1

7.1

A four page summary document was produced and sent out to interested
parties and was circulated at group meetings. Finally a standard form was
devised to provide formal comments for the SCI. This was sent out with the
letters and documents and also available on the website.

PUBLICITY

In addition to the direct contact highlighted above, a public notice publicising
the SCI consultation process was put in the Hartlepool Mail on the 28™ July
2005, 25™ August 2005 and the 22™ September 2005. A public notice was
also printed in the Northern Echo on the 28" July 2005. News items were
placed on the Borough Councils website homepage on several occasions
throughout the consultation period.

CONSULTATION RESULTS

In total there was 29 formal responses to the Draft SCI. 12 of these
respondents were supporting the draft SCI and 11 were seeking to change
part or parts of the draft SCI. Most of these suggested changes were minor in
detail and will be easily incorporated. Changes sought by respondents
included their organisation being listed as a consultee to detailed comments
such as the use of technical language and the need for a more “town
planning” focused title.

NEXT STEPS

The Council’'s Cabinet will consider the representations to the draft SCI in
December and decide on any changes to be made. Once the Cabinet has
agreed any changes an amended SCI will be then submitted to Council for
approval and then to the Secretary of State. There will then be a further public
consultation period lasting 6 weeks and, if required a local public inquiry to
consider any significant outstanding objections.

RECOMMENDATIONS

The Consultative Forum is asked to note the progress in producing a
Statement of Community Involvement for the Borough and to make any
comments on its content.

05.11.30 - NorthFrm - Draft Statement of Community Involvement
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Taking Part in Planning in Hartlepool

Summary of Draft Statement of Community Involvement

W \'\ \ J

The Government has introduced changes to the
way local plans are prepared, under the new Local
Development Framework. One of the main aims of the
changes is to encourage more meaningful community
involvement.

As part of the new system, the Council has put together
a draft Statement of Community Involvement (SCI).

This tells you:

* how you can access information,

* when you have the opportunity to contribute ideas

* when there are opportunities to take an active part
in developing proposals and options,

* when you will be consulted and can make
comments on planning applications and on options
and proposals for future development,

* how you will get feedback and be informed about
progress and outcomes.




Community Involvement
in the Local Development Framework

The Council wants to involve you throughout
the plan-making process, from the early stages,
giving you a chance to influence plans when it is
still possible to make changes. This is essential to
achieve local ownership for the plans which will
shape the future of the Borough.

The methods used to consult will be tailored to
engage the appropriate parts of the community
at all stages where involvement is relevant and
of value. The Council want to make sure that
all sections of the local community have the
opportunity to have their say. Information will be
made widely available via a variety of methods,
including

* paper and electronic formats,

e atlocal authority offices, local libraries and
on our web site,

* newsletters and the local press, and
* avariety of formats to cater for special needs.

We are committed to provide feedback to those
who participate in the consultation. In addition
the Council will evaluate and learn from the
consultation exercises, so that methods and
arrangements can be changed and improved to
meet your needs.

Community Involvement in Planning Applications

Under the new system, the Government is keen to see
developers working withthe community on development
proposals before applying for planning permission. The
Council is therefore encouraging developers to carry
out pre-application consultation with the community
on major applications which may have wide-ranging
effects.

Once applications have been submitted, the Council will
use a range of measures to publicise and consult on
proposals and inform interested parties of the decisions
reached. The measures used will be sensitive to the
specific circumstances of proposals and desighed to
ensure that all interested parties can be informed and
involved.




More Information

To view a full copy of the draft SCI, follow the website
links at www.hartlepool.gov.uk where a copy is available
to download. Alternatively, you can inspect copies at
Bryan Hanson House, Civic Centre, the Central Library
and Branch Libraries.

If you would like your own copy, please contact the
Planning Policy Team on 01429 523532.

If you wish to receive this draft in another format, e.g.
large text, Braille, spoken tape or another language,
please contact the Planning Policy Team by telephone
on 01429 523532 or by email to planningpolicy@hartle
pool.gov.uk.

Making Comments

Comments on the draft SCI should be made on the form
available for this purpose. The form can be found at
the locations mentioned above, be downloaded from
the Hartlepool website (www.hartlepool.gov.uk/plann
ingandbuildingcontrol/planningpolicy) or can be sent
electronically to you (contact planningpolicy@hartlepo
ol.gov.uk. Forms should be returned by post, fax or
e-mail by 31st October 2005 to:

Planning Policy

Department of Regeneration and Planning
Bryan Hanson House

Hanson Square

Hartlepool

TS24 7BT

Fax: 01429 523532

Email: planningpolicy@hartlepool.gov.uk
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6.4

A short presentation will be made by a Cleveland Fire Brigade
Officer.

Copy leaflet and questionnaire are attached. Colour booklets and
further information will be available at the meeting.
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REDUCING CLEVELAND

THE RISKS FIRE BRIGADE

SAFETY IMPROVEMENT PLAN
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SUMMARY OF IMPROVEMENTS

Most incidents resulting in injuries amnd death occur in people’s
hownes, yet our rescurces have traditionally been organised 1o
respond to town centre and major industnal fires, The same number
of firefighters are on duty around the dock, yet B3% of the occasions
when our fire engines are called it action for emergenies are
between Bam and midnight - the same time when we need to be
out in the community educabing people on how to keep themsehes
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PROPOSALS FOR CONSULTATION

FROPOSAL | - COMMUMNITY SAFETY SERWICES

INFORMATION - Cliesling Fre Sugheedy has reduced the surmiber
of lires i the area howrr: thene is @il mone work o be dona,
Further pragress can be made by addiicral invesstment in preventicn,
Arulpii ol our curent senaces has identified the capacity to reireest
bz ol £1.51 20745 10 weproed salily i G comvrrrilie.
QFTION FOR COMSULTATION - Fsrest resources imo the
prvresn ol irgioeed prolecion ahd préseiban deecid Jdeguately
supparted by safl devglopmgnd, aperatonal preparedeess and
sufficierd infrasbruciure.

PROPOSAL 2 - BENCHMARKS FOR RESPONSE

IMFORFATHOM - The old standards of fire cover ded mol adecuatily
acddress the lif2 risk in our communities and deproparticrately
pliced resources,

QFTION FOR COMSULTATION - Apoly revised risk categories
beroed o lagal Mg ik sdenblcation and carmesponding afterdance
benchmaris for b nk ssdanls.

PROPOSAL 3 - STRANTON STATIOM
INFORMATIOM - Combaned utinstion of the 3 fire ergnes o
Sirardon Fire Station o bess than thai of the @ fre engines based an
Middls=srough, Stockion or Granpeioen sations. Com per call is
double that of Middlesbrough Station Researth suggests an aptimum
of 3 e engras g1 Stranton Station, Ressanse modeling shaws a
high cost benefi rato for effcency @eange

OPFTION FOR CORMSLILTATHON - Dhe-stal Jrd Fre engre from
imrachain cperatoral malibiity bt manmn e e 55 3 resere,
Re-deployment of rescurces equivalent to £593,308 o 24 posts
[panding il costing).

PROPOSAL 4 - HEADLAND STATION

INFORMATION - Heacland Fire Station was intially prowided 10 comply
wath the cld standards of fire cover due 10 the dockyard areas which
Firety Prey Lty bewent rechevmioped, The fire engine at the Hesdland
Station s curmently stafled on & metained bass Le. (by frefighiens wha
respand when reguired from their home or workc place], But & 5 in an
area thal can be provaded for adequately by fine engincs from Stranton
Fre Statasn, Curren prosmiean oily greis emerpency resporse and
does not maet all the reseds for sk reductian s of presntion
of incidents in the community The anea wouwld be better served by a
commrily safety prowvision

CFTICM FOR CONSULTATION - Change of empnasis from respore
oy B he Seaton 10 foows on presenlion acielies that address the sk
in e area. Faran apolance & A reserve and arend coniracs o
reflect new duties: for sall o necessmry

FROPOSAL 5 - CURRENT PROVISION AT THE HARINE STATIOM
INFORMATION - The Saticn area his 8 low meguency of life rsk
ingdemts and consequently lowes ledinood of inpry Reseanch mghcates
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ihes serourel condd ba vathdien walhdul & sgrficant dhangs n e rek,
Artendance bmes achaved inthe Marne Staton ama mdcate that e
=ngines from other fire stations can attend within the new proposed
benchmarks fior emerpency response. it is recognaed thal the populatan
of the stabon area o chanpng and the srea & wentilisd i sullerrg from
hegher lewels of deprraation The reed far prevention work during
afverncon and evening ponods thoredone remains nelatiely high
OPFTION FOP. CONSLATATION - Changs in the stabus of the

firg evagine 10 perrmanent $1afing fom | 2006rs to 24.00brs only
Re-ceployment of resources o Commuinity Safety equialent 10
CAILTET o 14 posts (pending il costing).

PROPOSAL & - CREW SITES AT THORKAEY STATION
IMFORMATICN - Inodent parforrance nformation midizates tha
one fine engine & the opbmum to meet attendance berchmarks for
thi Brigace s Thamaby Slaticn prosedes a reinlercng rale far
Coulby Mewham and Yarm Station areas that cuncently hawe only ong
frm engirse. The station alse prowides specakist emergency prowision
for vt nelitid incickinis.

CPTION FOR COMSULTATION - Wi mbered 1o acfust th crire s
1o & mminimum attendance for Tife nsk’ incidents of I fire engines and
B drafighters Dul ermergery reponse e wall rermain unchangsd,
Fee-deplormmaenit of resowrces into Commasty Safety aouealent 1o
LTG0 o B pasis (pending full costing).

PROPOSAL T - CREW SIZES AT REDCAR STATION
IMFORMATION - Lower utiisataon of both fire engnes lor energency
redpanse. The slation provides a supporting rode B0 low sk ansas’ and
has inchanaal risks wither the curment SEation boundary Support flom
neghbouring stations & influenced by its location

COPTION FOR COMSULTATION - Vi inbend 10 reduce the onire
s 1o A s atterdancs for Tl rek incidents of 2 fine engines and
8 fire fighters bl emerpency resporme Tenis wall rirrain uitharged
Re-deployment of resources into Community Salety equisalent to
L2ATADY o B poans (pendeng hdl costirg),

PROPOSAL 8 - FROVEION OF AERIAL APPLIRNCES (HYDRAULIC PLATFORMS)
INFORMATICHN - The agnal appliances hawe not boen uied 1o resoues
froe Bred i thee kst 3 years. They ane occasionally used to provide
fire fighting waler; 10 rescue pecphs trapped o mpured o heigh ad
1o prosede sake systems of work for frefighters The provson of these
applances needs 10 be balanoed agansl the cosl and mainbenace
cemands. Thiey are very expensnes peces of machinery winch requee
pecal slally and trameng Toe Sl One ol the 1 senal spplances i
approaching the end of g5 servosable Be and replacensent by a
srnilar appliance waould cost approomately C7S0U0000
CPTION FOR COMSULTATION - De sall ane rydeadic slisfarm,
Make arangement with Durbam and Caringlon Fre and Pasous Servos
far ar peral applarce 10 be awalable i§ requred Re-deplowment af
resouroes. inbe Community Safety egusalent o £350.088 o 11 poms
{panding full cesting).
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At Cleveland Fire Hrig.—u':tt our am i to make kocal communities
safer and better places in which 1o live - and owr record proves

that we are Ining up 1o that promise
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Clur aim 15 simple - to be the best fire and rescue serace at

|Ilr'-ZII:IZ‘:IZ |ir|E local communities,
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i I | 1r e pilesise
Total Fires

Road Traffic Accidents
Hoax Calls

Accidental Dwelling Fires
Deliberate Small Fires
Deliberate Dwelling Fires
Automatic Fire Alarms
Deliberate Vehicle Fires
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Visit Cleveland Fire
Brigade’s website on

wiwwiclevelandfire. govuk

Ermai
IRMPEclevelandfire gov.uk

Or contact Tracey Bell
Cleveland Fire Brigade
Headquarters, Endeavour
House, Stockton Road
Hartlepool 1525 5TH
01429 87231 | ext 4113

down 2T%

down 3%
down 18%
down %
down 30%
down 20%
down 7%

dowin 218%



North Neighbourhood Consultative Forum — 30 November 2005

WE VALUE YOUR OPINION.

Flease consider the following statements and express your view by
rmarking one box against each guestion.

A copy of this questionnaire is available on our website @
wwwclevelandfire.govuk for electronic submission.

The programmes implemented over the last few years to prevent fire related incidents
have resulted in the number of fire related incidents being reduced by 27%. We propose 1o
build on this and increase activities for preventing fires and related incidents

Strongly Agree ] Agree ] Disagree ] Strongly Disagree ]

Research shows that the majority of incidents occcur between 8am and midnight, the same time when we need to be in the
community educating people, Currently, emergency cover is the same at all times.WVe aim to realign our resources to
enable us to carry out more prevention based activity

Strongly Agree L] Agree ] Disagree ] Strangly Disagree L]

Research has identified that the risk to life from fire is significantly lower in some areas than others. We will provide
emergency response that matches this varying risk and increase resources for prevention activities,

Strongly Agree ] Agree ] Disagree L] Strongly Dizagree |

We plan to increase the number of Home Fire Safety Checks to 25,000 per year

Strongly Agree [] Agree L] Disagree [ Strongly Disagree L]

We will increase the support offered to the most wulnerable members of our community through education and advice.

Stromgly Agree ] Agree || Disagree ] Strongly Disagree |

. Stranton. At the moment there are 3 fire engines at Stranton Fire Station, which are currently under used for emergency

response, This is not an efficient use of resources so we propose to destaff the 3rd fire engine from Stranton Fire Station
and redeploy resaurces into our Community Safety Programme whilst maintaining the fire engine as a reserve vehicle.

Strongly Agres | Agree | Disagree [} Strongly Disagree ]

Headland. The area covered by Headland Fire Station can be covered adequately by Stranton Fire Station within the
benchmark response times proposed. We will maintain the resources at Headland Fire Station to focus on prevention
based activitizs and maintain the fire engine as a reserve.

Strongly Agree ] Agree & Disagree ] Strongly Disagree |

Marine Fire Station area has a low frequency of life risk incidents, with a lower likelihood of injury and can be covered by
fire engines from other stations within the new proposed benchmarks for emergency response, We propose to change
the staffing provision for this fire engine so that it is crewed between | 2.00 to 24.00 hours.

Strongly Agree ] Agree i Disagree L] Strongly Disagree ]

REDUCING

THE RISKS
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9. Thornaby & Redcar We intend to adjust the crew size to maintain a minimum attendance for life risk incidents of 2 fire
engines with 8 firefighters but emergency response will remain unchanged, We will redeploy released resources to our
Community Safety Programme.

Strongly Agree || Agrea | | Disagree |__| Strongly Disagree |

10. Aerial Appliances. We currently have 2 aerial appliances (hydraulic platforms), both of which have been infrequently used in
recent years. The cost of praviding and maintaining these appliances needs to be balanced against the amount of times they
are needed. We propose to: De-staff one appliance and maintain it as a reserve, Enter into a partnership with County
Durham and Darlingtan Fire and Rescue Service to supply a second aerial appliance, if necessary.

Strongly Agres ] Agree || Disagres | Strongly Disagres [

Additional Cammerts

Flease return this in the ervelope enclesed, or return to:
Cleveland Fire Brigade

Freepost

MEA 10842

HARTLEPCOL

TS25 SBR

T TF g e MR TS e ey

o
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7.1
Report of: Director of Neighbourhood Services and Director of
Regeneration and Planning
Subject: ANHYDRITE MINE — NORTH OF WEST VIEW ROAD

1.1

2.1

2.2

2.3

2.4

2.5

PURPOSE OF REPORT

To inform Members of the North Neighbourhood Consultative Forum
regarding the recent Anhydrite Mine report considered by Cabinet on 24"
October 2005.

BACKGROUND

The Council commissioned Bullen Consultants in 2001 to undertake an
investigation into the Anhydrite mine situated to the north of West View
Road. This investigation was grant funded by English Partnerships through
the Land Stabilisation Programme.

The Consultant reported that further investigation work was required in order
to:-

. Assess the extent and condition of the mine

. Evaluate the risks from the mine-workings in the light of current and
future land use

. Evaluate the need for further monitoring

. Provide costed options for any treatment including justification and
calculations for any volumes used.

The further proposals were accepted for funding by English Partnerships,
however they have advised that all available funding has been allocated to
other projects up to 2006 when the funding regime is due to end.

Cabinet considered the attached report (contained in Appendix 1) and
agreed that full Council should consider the issue, on 15 December 2005, in
line with other competing demands for funding. Cabinet did not make any
specific recommendation to Council on this matter.

Letters have been sent to both English Partnerships and ODPM urging them
to continue with the Land Stabilisation Programme and provide the funds to
continue the investigation.

Anhydrite Mines 1
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7.1

2.6 The Council’s civil engineering framework consultant, White Young Green
are assessing the risk of delaying the further investigation work and will
provide a report before the full Council meeting.

3.0 RECOMMENDATION

3.1 It is recommended that the Forum note the report.

Anhydrite Mines 2
Hartlepool Borough Council
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7.1
APPENDIX 1 — CABINET REPORT

CABINET REPORT

24 October 2005

HARTLEPOOL
BOROUGH COUNCIL

Joint Report of: Director of Neighbourhood Services and Director of
Regeneration and Planning

Subject: ANHYDRITE MINE — ONGOING INVESTIGATION
SUMMARY
1. PURPOSE OF REPORT

1.1 To inform Cabinet on the current position in respect of the anhydrite mine-
workings investigation including reference to planning applications.

1.2 To inform Cabinet of the Consultants recommendations for further
investigation and monitoring work in order to formulate a clearer long-term
understanding of the mine.

1.3 To seek Cabinet’s view regarding the available options for progressing this
work.

2. SUMMARY OF CONTENTS

2.1 A short history and background of the Anhydrite Mine operations including
details of the investigations already carried out and the recommendation for
further investigation work to assess stability of the workings and their
potential zone of influence.

3. RELEVANCE TO CABINET

3.1 The Council own the majority of the land under which the mine is situated.

4. TYPE OF DECISION

4.1 It is a key decision. Test (i) applies.

Anhydrite Mines 3
Hartlepool Borough Council
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7.1
5. DECISION MAKING ROUTE

5.1 Cabinet on 24 October 2005.
6. DECISION(S) REQUIRED
6.1 That Cabinet agree to the need to continue the investigation of the anhydrite

mine and request Council to approve inclusion of costs of up to £780,000 in
the capital programme as a departure from the budget and policy framework.

Anhydrite Mines 4
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Appendix 1 -7.1

Joint Report of: Director of Neighbourhood Services and Director of

Regeneration and Planning

Subject: ANHYDRITE MINE - ONGOING INVESTIGATION

1. PURPOSE OF REPORT

1.1 To inform Cabinet on the current position in respect of the anhydrite mine-
workings investigation including reference to planning applications.

1.2 To inform Cabinet of the Consultants recommendations for further
investigation and monitoring work in order to formulate a clearer long-term
understanding of the area.

1.3 To seek Cabinet’s view regarding the available options for progressing this
work.

2. BACKGROUND

2.1 A short history of the mine and its operation is as follows:

(i) The mine was worked over a period of time between 1923 and 1930
when the mine was abandoned.

(i)  The mine was worked at four levels between 32m and 62m below
ground with tunnel drives at right angles on a square grid pattern over
the whole area to win the anhydrite rock. (As shown in the plan
contained in appendix 1)

(i) To maximise rock production these levels were possibly broken
through in some areas leaving ‘rooms’ 29m high by 6m wide running
the length of the drives. In all areas the roof slab and pillars support
the 30m deep overburden soil. The roof slab is approximately 1.5m
thick and the pillars originally about 10m square and 6m high.

(iv) Since it was decommissioned the mine will have been flooded with a
combination of ground water and seawater which could cause erosion.

(v) In 1948 the Borough Council purchased the land bounding the majority
of the ‘footprint’ of the workings below ground.

Anhydrite Mines 5
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2.2

2.3

Appendix 1 -7.1

(vi) Since 1948, the Council has attempted to obtain funding support from
various central government funding regimes to carry out detailed
investigation of the extent, location, condition, potential for collapse,
and subsequent extent of damage and zone of influence of the
workings.

(vii) Following a successful application to English Partnerships for funding
under the Land Stabilisation Programme, Bullen Consultants were
commissioned in 2000 (under competitive tender) to provide specialist
geotechnical consultancy services to:

» identify and review existing relevant data;

* carry out a site investigation to enable a preliminary assessment to
be made regarding the condition and rate of deterioration of the
workings;

e present conclusions and/or recommendations for further work.

Bullens produced a desk study report in September 2000 which provided the
basis for planning the site investigation. They further produced a
Geotechnical Interpretative Report in May 2001 based on the data obtained
from the preliminary site investigation. This report concluded that from the
preliminary investigation the mine did not appear to be in danger of
immediate collapse and the mine plans appeared to be of reasonable
accuracy. Additionally, it concluded that provided further investigation is
carried out to confirm assumptions made, it may be possible to demonstrate
that the mine is, and is likely to, remain stable.

In order to provide support for an application for funding for the above,
Bullens wrote a Geotechnical Risk Assessment Report in February 2002
which provided details describing the information required to confirm the
assumptions made and recommended further investigation to determine:-.

* the geometry and composition of the crown pillars, roof and mine
boundary in critical areas to complete the assessment of stability;

» the level and chemical composition of the minewater;

» the geotechnical properties of the overburden soil present above the
mineworkings.

2.4The report went on to develop risk zones showing the areas that could be

affected in the unlikely event of a collapse of part of the mine workings.

Anhydrite Mines 6
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Appendix 1 -7.1

2.5The government body that is responsible for the Land Stabilisation Programme is
English Partnerships. Bullens Geotechnical Risk Assessment was reported
to English Partnerships together with an application to cover the cost of the
further investigation and consultancy work. This application was made in
2004 and tailored toward the requirements of the funding regime following
detailed protracted negotiations between English Partnerships, their
consultant White Young Green, the Council and Bullens. English
Partnerships advised in their formal response that whilst the submission met
the technical criteria, all available funding had been allocated to other
projects up to 2006 when the funding regime is due to end.

2.6The timescale has been further elongated due to English Partnerships
uncertainty surrounding the provision of central government funding for the
regime post 2006. Even if the funding regime is continued at present levels
there are 11 local authorities in this predicament and English Partnerships
have advised that they will attempt to prioritise approvals as funds become
available, but could provide no timescale for future funding availability.

2.7 The further investigations proposed by Bullens are:
» drilling, sampling and testing the roof slab and overburden soils;

* undertaking an accurate survey of the cavity with emphasis placed on the
critical areas;

* undertaking micro seismic monitoring to listen to any activity occurring
anywhere within the mine;

* sample, test and analyse the groundwater chemistry.

The consultants recommend that all of these elements are necessary to
provide a comprehensive indication of the nature of any risk. Officers,
however, are taking further advice particularly on the micro seismic
monitoring element of this.

2.8 In addition to the above, the report found that the mineshaft was filled with
unconsolidated material. The report therefore recommended that a concrete
cap be provided to the mineshatt.

2.9 Following the proposed further site investigation an interpretative report
would be prepared which would:

* assess the extent and condition of the mine;

» evaluate the risks from the mineworkings in the light of current and future
land use;

Anhydrite Mines 7
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3.1

3.2

3.3

3.4

4.1

4.2

Appendix 1 -7.1

» evaluate the need for further monitoring;
* provide costed options for any remediation should it be advised.
PLANNING ISSUES

Recently, two planning applications for extensions to properties in Vincent
Street and Brunel Close have been received. Another application for the
redevelopment of the Britmag works has also been received. All of these
are outside the site of the mine itself but still possibly fall within a zone that
the mine workings could influence.

As a conseguence of these applications further advice has been sought from
Bullens. They suggest that they cannot provide a definitive view at this
stage.

Given this advice it is the planning officers’ view that it would be premature
to determine these applications until further investigations into long-term
ground stability have been concluded. Officers will seek the applicants’
agreement to defer the consideration of the applications.

This adds weight to the need to establish the nature and extent of any risks
that may be associated with the former mine workings.

OPTIONS

Letters have been sent to both English Partnerships and DEFRA with copies
sent to the Member of Parliament urging that the Land Stabilisation
Programme is continued so that the Council can benefit from it.

The options available are:

* that the Council waits (as indicated in paragraph 2.6 above) to be
prioritised, but there has been little encouragement from government
sources that any funding is imminent or that this scheme would be given the
highest priority, or

» that the Council progresses the investigation and mineshaft capping (as
described in paragraph 2.7 and 2.8) independently of central government at
an estimated cost of up to £780k including fees (a breakdown of potential
costs is shown in Appendix 2). At the time of writing the report officers are
still challenging some of these costs and a verbal update will be given at the
meeting if it is available. Competitively tendering the site investigation work
plus mineshaft capping and awarding the consultancy work through existing
arrangements could achieve this further investigation. If approval was given
to this option, contract documentation can be prepared and the site
investigation tendered and awarded with a start on site early January 2006.
Preliminary outputs of the investigation would therefore be expected in June
2006.
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Progressing this option would mean the Council bearing the full cost of the
work and as yet there is no budget allocation whatsoever for this
expenditure. A decision to incur expenditure on further investigation at a cost
such as that outlined in this report would be a departure from the Council’s
budget and as such would need to be referred to the Council for approval for
inclusion in the capital programme.

Once the investigation has been undertaken it is thought that there would be
little opportunity for claiming retrospective funding from English Partnerships
should finance become available although officers are pursuing this with
English Partnerships and DEFRA.

FINANCIAL OPTIONS

The costs of undertaking further investigation works will be phased over this
financial year and 2006/07, with the majority of costs falling in 2006/07. For
practical reasons it is necessary to secure funding for the whole of these
costs within the capital programme to enable a contract to be awarded.
There are two options for funding these costs:

e Option 1 — Use Prudential Borrowing — this option would increase the
Council’s revenue costs by approximately £70,000 per year from 2007/08;

 Option 2 — Use Reserves — as part of the Scrutiny Co-ordinating
Committee’s review of reserves it has been suggested that the Coast
Defences Reserve of £1.598m many not be needed. A final decision on
whether this reserve needs to be maintained will depend on the outcome of
the Coastal Defences strategy report which will be completed shortly. If
these resources are not needed for Coastal Defences the Scrutiny Co-
ordinating Committee has suggested that these resources be transferred to
the General Fund. These resources could then be used to either support the
revenue budget, or to meet one off costs, such as the cost of investigating
the Anhydrite Mine.

Whilst Option 2 will avoid an additional unbudgeted revenue pressure from
2007/08 it is not the optimum use of the Council’s financial reserves in the
current financial climate. In addition, using these resources will reduce the
Council’'s case for seeking retrospective funding from the Government if
additional funding becomes available. Therefore, it is proposed that the cost
of these works be funded from Prudential Borrowing. In the event that the
Council’'s overall financial position improves Prudential Borrowing could be
repaid to reduce ongoing revenue costs.
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LAND OWNERSHIP ISSUES

The Chief Solicitor confirms that, as the owners of the land where the mine
lies, the Council are responsible for any necessary maintenance or repair
(excluding parts of the mine lying beneath a small humber of properties
which were acquired by private owners some years ago). Additionally, the
Council's ownership is subject to the rights of support to adjacent land i.e.
the Council are responsible to ensure that the support to adjacent land is not
removed e.g. by the subsidence of the Council owned land. There is,
therefore, a rightful expectation that the Council will seek to take such steps
as are necessary to ensure the stability of the Council land to the extent that
adjacent land could be affected by collapse of the Council land. It is also the
case that the risk zones (see paragraph 2.4) include public roads and
services.

RECOMMENDATION
That Cabinet agree to the need to continue the investigation of the anhydrite

mine and request Council to approve inclusion of costs of up to £780,000 in
the capital programme as a departure from the budget and policy framework.
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APPENDIX 1 — MINEWORKINGS LAYOUT PLAN
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APPENDIX 2 - BREAKDOWN OF ESTIMATED BUDGET COSTS FOR

ANHYDRITE MINE PROPOSED SITE INVESTIGATION

Capping Mineshaft £15k
Drilling boreholes, sampling and testing £300k
Sonar surveying of workings £100k
Groundwater sampling, testing and £40k
chemical analysis
Micro seismic monitoring of the rock formation £160k
External consultancy fees (contract procurement £76k
site supervision, results interpretation, and report
preparation)
HBC fees (management of external consultancy £25k
contract procurement)
Contingencies £64k
Total £780k
NOTE: These estimates do not include any future monitoring or remediation

costs as referred to in paragraph 2.9 which may prove to be required as a result of

the above investigation.
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Report of:

Subject:

North Hartlepool Partnership Manager

NORTH HARTLEPOOL PARTNERSHIP PROGRAMME UPDATE

1. PURPOSE OF REPORT

11

To update the Forum on progress relating to activities and
project development by the North Hartlepool Partnership.

2. PROJECT UPDATE

2.1

2.2

2.3

2.4

2.5

Details of progress on the main environmental and community
based capital projects are as follows:

Carnegie

Work is now completed. Hartlepool Borough Council Sports
Development Services and the Library Bibliographic Service
have now taken occupation of the building. The building will be
officially opened in the near future.

Friarage Demolition

The derelict buildings near the Friarage Manor House have now
been demolished and the Council is looking at the future for the
area including the former Friarage.

Environmental Improvement Programme

The work on the Darlington Street/Throston Street project is
complete. It has included paving and hooped top railings, plus a
new ramp, steps and paving in Throston Street and new railings,
wall and pillars in Durham Street. The scheme has also
included art feature Force 10 and the Beaufort Scale. The site
was officially opened by Bob Johnson from Tyne Tees
Television on 3" November 2005.

18 story trail columns are to be erected on a circular route
around the Headland. The story trail details have been woeked
up in conjunction with the headland Local History Group.

The finalised designs for the Town Square have been agreed
and some preliminary site investigations have been undertaken.
Stagecoach have agreed to the bus terminus being sited on
Middlegate subject to review in the future.

Car Parking
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North Hartlepool Partnership is seeking Headland residents’ and
businesses’ views on motor vehicle parking, traffic and
transportation via the distribution of a questionnaire and
consultation events. These events are to be held on Tuesday,
29" November (10am until 2pm in the Borough Hall) and
Wednesday, 30" November (4pm until 6pm at St Bega's
Primary School). Information gained from the consultation will
assist the North Hartlepool Partnership Board in identifying
priorities for the future.

3. RECOMMENDATION

3.1 Itis recommended that the Forum note the report.
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