ADULT AND COMMUNITY
SERVICES SCRUTINY FORUM
AGENDA

HARTLEPOOL
BOROUGH COUNCIL

Wednesday 12" November 2008
at 3.30 pm

in the Council Chamber,
Civic Centre, Hartlepool

MEMBERS: ADULT AND COMMUNITY SERVICES SCRUTINY FORUM:
Councillors Atkinson, Brash, Fleet, A Marshall, McKenna, Plant, Preece, Simmons
and Worthy

Resident Representatives:

Evelyn Leck and Mary Power

1.  APOLOGIES FORABSENCE
2. TORECHVEANY DECLARATIONS OF INTEREST BY MEMBERS

3. MINUTES

None

4. RESPONSES FROM THE COUNCIL, THE EXECUTIVEOR COMMITTEES OF THE
COUNCIL TO FINAL REPORTS OF THIS FORUM
None

5. CONSIDERATION OF REQUEST FOR SCRUTINY REVIEWS REFERRED VIA
SCRUTINY CO-ORDINATING COMMITTEE

None

08 11 12 -ACSFRM AGENDA
Hartlepool Bor ough Council



6. CONSIDERATION OF PROGRESS REPORTS / BUDGET AND POLICY
FRAMEWORK DOCUM ENTS

6.1 Adult and Community Services Department - Budget and Policy Framew ork
Initial Consultation Proposals 2009/10 — Scrutiny Support Officer
7. ITEMS FOR DISCUSSION
8. ISSUES IDENTIFIED FROM FORWARD PLAN
9. ANY OTHERITEMS WHICH THE CHAIRMAN CONSIDERS ARE URGENT

ITEMS FORINFORMATION

Date of Next Meeting — Wednesday 14" January 2009, commencing at 3.30 pm in
The Chamber

08 11 12 -ACSFRM AGENDA
Hartlepool Bor ough Council
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ADULT AND COMMUNITY SERVICES

SCRUTINY FORUM
12 November 2008 HARTLEPOOL
Report of: Scrutiny Support Officer
Subject: ADULT AND COMMUNITY SERVICES

DEPARTMENT - BUDGET AND POLICY
FRAMEWORK INITIAL CONSULTATION
PROPOSALS 2009/10

1.1

2.1

2.2

2.3

PURPOSE OF REPORT

To provide the opportunity for the Adult and Community Services Scrutiny
Forum to consider the Adult and Community Services departmental
pressures, terminating grants, priorities and proposed efficiencies as part of
the Budget and Policy Framework initial consultation proposals for 2009/10.

BACKGROUND INFORMATION

At a meeting of the Scrutiny Co-ordinating Committee (SCC) held on
31 October 2008, consideration was given to the Executive’s Initial Budget
and Policy Framework consultation proposals for 2009/10 to 2011/12.

At this meeting it was agreed that the initial consultation proposals be
considered on a deparimental basis by the appropriate Scrutiny Forum.
Any comments / observations would then be fed back to the meeting of the
SCC to be held on 28 November 2008 to enable a formal response to be
presented to the Cabinet on 15 December 2008.

As such attached as Appendices A to D are the Adult and Community
Services departmental pressures, terminating grants, priorities and proposed
efficiencies as part of the Budget and Policy Framework initial consultation
proposals for 2009/10 as follows:-

Appendix A - Schedule of Budget Pressures 2009/2010;

Appendix B - Schedule of Terminating Grants 2008/2009;

Appendix C - Schedule of Budget Priorities 2009/10; and

6.1 ACSSF 12.11.08 ACSD Budget and Policy Framewor kI nitial Consultation Proposals 2009
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Appendix D — Schedule of Budget Efficiencies 2009/2010.

24 To assist Members of this Scrutiny Forum in the consideration of the Adult
and Community Services departmental initial proposals, arrangements have
been made for the Director of Adult and Community Services to be in
attendance and an invitation to this meeting has also been extended to the
relevant Portfolio Holder (attendance subject to availability).

3. RECOMMENDATIONS

3.1 Itis recommended that the Adult and Community Services Scrutiny Forum:-

(a) considers the Adult and Community Services departmental pressures,
terminating grants, priorities and proposed efficiencies as part of the
Budget and Policy Framework initial consultation proposals for 2009/10;
and

(b) formulates any comments and observations to be presented by the Chair
of this Scrutiny Forum to the meeting of the Scrutiny Co-ordinating
Committee to be held on 28 November 2008 to enable a formal response
to be presented to the Cabinet on 15 December 2008.

Contact Officer:- Laura Starrs — Scrutiny Support Officer
Chief Executive’s Department - Corporate Strategy
Hartlepool Borough Council
Tel: 01429 523 647
Email: laura.starrs @hartlepool.gov.uk

BACKGROUND PAPERS

No background papers were used in the preparation of this report.
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Adult and Community Services - Pressures
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Adult and Community Services - Terminating Grants

Budget Value

Budget Cost Description = 09/10(10/11{11/12| & § s £ Other Comments
heading/| Centre ° é £000 | £000 | £000 § « g ‘i
Cost Code £ o Z i< = e
Centre < > g > @ 5 Eﬂ -
% E = z sls|2| 8
> 8 F S| 8l=s]|le|lsg|B]| %] ¢8|E
g|s g 2 Sl E|Slg|El2lg|ele
a o o [ 4 oc 4 oc o a = n
5 8 | Home | 12034 | & |1) terminating LPSA grant for delivery of the expanded Home Library Service. ‘g 31 0 0 0 & £ 12 E Eo S 2
g Library : 2) risk that there will be insufficient funds to staff continued delivery of o] : ‘g
e<2($ service service to public and failure to meet PI's associated with service. 3) Continued g ;
public benefit of valuable service that supports policy of assisting i) g
independent living <
<
5 S | Sport & | 12308 g Grant funding for Football Development Officer, P/T admin officer & g ‘g 55 0 0 0 & é‘ 9 E % = 2 2|F/T Football Development Officer post,
g Recreatio ~ development programme due to be exhausted by August/September 2009. 25 : =] 2 P/T admin support plus development
e<2($ n This has been funded to date by NRF, Football Foundation and NDC. Rl o budget
5 &8 | Sport & | 12226 | & |Current 3 year GP Referral programme LPSA funded, due to exhaust March ‘g 33 0 0 of ¢ 2 8 E g = E 3|Employment of F/T Coordinator rather
g Recreatio : 2009. In 2008/09, some financial support (£22k) being made available by the o] g '2 ’é than 2 P/T currently plus P/T admin
e<2($ n PCT which is unconfirmed at present whether this is year on year funding or g 5 a o support (evaluation & monitoring) - use
not. It is hoped to keep the programme running through an anticipated i) ~ o of coaches, facility hire etc etc
reward grant dependant on the achievement of set targets but this will not be
known until the Autumn of 2009. We need to keep this valuable programme
running from April 1st and additional funding is required to do this. A decision
could be taken to mainstream fund the programme and use any reward grant
to enhance it (cardiac rehab currrently WNF funded or weight management
or workplace health for example).
5 &8 | Sport & | 12311 | & |Funding for the 3 year Swimming Development Officer post is due to ‘g 30 0 0 0 g £ 8 E g b4 E 1|F/T Officer post
g Recreatio : conclude in January 2009 - however, additional funding has been sourced to o] E ‘g ’é
e<2($ n keep the post running until the end of the 2008/09 financial year. Application g E ; o
has been made to the PCT as part of a wider initiative (linking into free i) N g
swimming for older people) to keep this post for a further 2 years but the <_(_
outcome of this is currently unknown. ~
2 | @ [Supportin| 27057 | £ [The grant towards administration of the SP programme is being progressively ‘g 10[  20|n/k 0 ® £ 12 2 © b4
= g People @ [reduced, leaving the Council to pick up both the reductions and inflation.’ Ic] T ‘g « §
g IS ” ; =z
< 8 <_§
<
<
Total Adult & Community Services 159 20 0 0

Appendix B



Appendix C
Adult and Community Services - Priorities

Budget Value
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ADULT AND COMMUNITY SERVICES - PROPOSED EFFICIENCIES

Budget Value

APPENDIX D
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ADULT AND COMMUNITY SERVICES - PROPOSED EFFICIENCIES

Budget Value

APPENDIX D
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ADULT AND COMMUNITY SERVICES - PROPOSED EFFICIENCIES

Budget Value

APPENDIX D

Budget Description _ 09/10 |10/11(11/12| 2 8 - £ Other Comments
) | < S 9 @ )
heading / g | § | £000 [£000 | £000|m « o =
(] o bt >
Cost Centre | £ o| ® z E a
9] 5 2 c ) Fnll D o
J-C-l 4 qv:1 2 > ‘» he] an -
o = o c = 8}
> (] (%) = X ] — ®
& |35 = - | 3 2| S E| 2
- > 8} © %) ) 0 o £
> © ) > b © o @ =1 o =
o = o [ 5 S s | 2 ) >
= [a} ) B c - o o © = = 3 Qo
S = A °© | o @ Els| 8| &]|=]|2|2|s
b e o 2] S ~ ~ ~ ~ g [ © b=
<] ) 5] S| & vl vwl| v W T | 2 o I
a o o = ] oc o< o o oc o [ n
e 5 Sensory Loss | & |Physical Disabilities team to be relocated within loclity teams to promote § 20 0 0 o 2| 3|1 S| = 2|2 1.0
o . . .. . o b= =
< a Team T |integrated and seamless service provision. Team clerk post, currently filled by 2 : ié 5 S 2
7] ™ R A K]
0% temporary postholder, to be disestablished. & > = &
< —
o
e 2 Warren Road | & |Relocation to share accommodation and thereby reduce costs of rent and utilities § 3 0 0 o 2| 3|1 S| | & 2 |Ni
a. . Q - —3
< 2 Day Centre T |by sharing the costs across the LA and NHS. 2 : ié Io] 2 Q
4] o S
! E = =1 4
< w -
e 5 Learning & |Use of the fair price tool kit across the Tees region to allow efficient and equitable ? 30 0 0 of 2| 2|1 S| = | & 2 N
o - . - o s | =
< a Disabilities T |pricing by reviewing contracts. 2 : _—E 5 2 2
(%3] (a2} =
O Agency R =) =z .‘Oﬁ
g w —
<
e 5 Learning & |End block contract for respite care beds service and develop alternative, smaller ? 50 0 0 o E =1 2 S| = | & 2 N
o - - . o . ) ) 2 o s | =
< a Disabilities T |unit with other respite care alternatives in line with personalised services. .g 3 ‘—E & 2 2
(%3] (a2} =
O Agency R S =) =z .‘Oﬁ
5] fw} ) o
< o~
e 5 Adults S |Review of planning function to link to wider reorganisation of Adult Social care to ? 44 0 0 o 2| 2| 3 s| == 2 1.0
a. = .. () =
< a Management | © [ensure more efficient processes. 2 : = 5 2
3 @ & o z
025 w
<
L)
e 2 Care S |Integration of management structures with PCT. ? 45 0 0 o 2| 2|1 S s | 2| 2 1.0
a. = () =
< 2 Management | O 2 : __E & 3
Q : O
3 Team 2 @ E > =
< w —
o
e 2 Duty Team 2, |Re-alignment of skill mix within Duty team - capacity at first point of contact § 10 0 0 o 2| 3|1 S| == 2 0.0
o o o =]
< 2 O |unaffected. o = X s E
g 5 2 <3 2
& £
< w -

W:\CSword\Democratic Services\SCRUTINY FORUMS+SCRUTCOORD CTTEE\ADULT AND COMMUNITY SERVICES SCRUTINY FORUM\Reports\2008-2009\08.11.12\6.1 ACSSF 12.11.08 Apps ABCD

Appendix D




ADULT AND COMMUNITY SERVICES - PROPOSED EFFICIENCIES

Budget Value
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