CHILDREN'S SERVICES
PORTFOLIO

DECISION SCHEDULE

HARTLEFOOL
BOROUCGH COUNCIL

Monday, 23 March 20009
at 10.00 am
in Committee Room B, Civic Centre, Hartlepool

Councillor Hill, Cabinet Member responsible for Children’s Services will consider the
following items.

1. KEY DECISIONS
1.1 Provision For Pupils With Behavioural, Emotional And Social Difficulties

(BESD) At Springwell School — Director of Children’s Services

1.2 Admissions To Schools 2010/11 & Co-Ordinated Admissions
Procedures To Primary And Secondary Schools For 2010/11 —
Director of Children’s Services

13 Playbuilder Project - Director of Adult and Community Services and
Director of Children’s Services

2. OTHER ITEMS REQUIRING DECISION

2.1 Decommissioning Of Children’s Centres Services — Director of
Children’s Services

2.2 General Sure Start Grant Capital Projects 2009 — 2010 — Director of
Children’s Services

2.3 Schools Sickness Absence Insurance Cover — Director of Children’s
Services

24 Space To Leam Project — St Hild's School - Director of Children’s
Services and Head of Procurement, Property and Public Protection

3. ITEMS FORINFORMATION
3.1 Exmoor Grove Children’s Home Inspection Report — Director of
Children’s Services
3.2 Study Visit To Reggio Emilia — Director of Children’s Services

4, REPORTS FROM OV ERVIEW OF SCRUTINY FORUMS
None

09.03.23 CHILDRE NS SERVICES PORTFOLIO AGENDA/1
Hartlepool Bor ough Council
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CHILDREN’S SERVICES PORTFOLIO
Report to Portfolio Holder
23" March 2009

HARTLEMDH

R H )

Report of: Director of Children’s Services

Subject: PROVISION FOR PUPILS WITH
BEHAVIOURAL, EMOTIONAL AND SOCIAL
DIFFICULTIES (BESD) AT SPRINGWELL
SCHOOL

SUMMARY

1. PURPOSE OF REPORT
The purpose of this report is to inform the Portfolio Holder of the outcomes of
the consultation on the proposal to designate Springwell School to admit

pupils with BESD and to seek approval to publish statutory notices in relation
to this.

2. SUMMARY OF CONTENTS

The report outlines the consultation process that has been undertaken in
relation to the proposal to designate Springwell School to admit pupils with
BESD. It reports on the outcome of the consultation.

3. RELEVANCE TO PORTFOLIO MEMBER

The Portfolio holder is responsible for matters relating to children.

4. TYPE OF DECISION

Key decision, test 2 applies.

5. DECISION MAKING ROUTE

Portfolio Holder meeting 23" March 20009.

1.1 Springwell BESD
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6. DECISION(S) REQUIRED

To approve the recommendation to publish public notices to designate
Springwell School to admit pupils with BESD.

1.1 Springwell BESD
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Report of: Director of Children’s Services

Subject: PROVISION FOR PUPILS WITH
BEHAVIOURAL, EMOTIONAL AND SOCIAL
DIFFICULTIES (BESD) AT SPRINGWELL
SCHOOL

1. PURPOSE OF REPORT

The purpose of this report is to inform the Portfolio Holder of the outcomes on
the proposal to designate Springwell School to admit up to 8 pupils in the age
range 6 years to 11 years with special educational needs relating to
behavioural, emotional and social difficulties (BESD). The report also seeks
approval to publish a statutory notice in relation to this proposal.

2. BACKGROUND

The Director of Children’s Services presented a report to the Portfolio Holder
for Children’s Services on 13™ November 2008. The report gave background
information about the Schools Transformation Programme and the priorty
given to the needs of pupils with special educational needs within this. It
outlined the nature of behavioural, emotional and social difficulties, how the
needs of pupils with these special educational needs have been met in the
past and how they are currently met. It noted the changing role of Springwell
School in relation to these pupils. The report sought the Portfolio Holder’s
approval to consult on the designation of Springwell School to admit pupils
with BESD.

The Portfolio Holder agreed on 13" November 2008 that the proposals should
go out to consultation.

3. THE CONSULTATION PROCESS

Regulations concerning changes to the status of schools require that the local
authority consult with:

. Any school which is the subject of the proposals;

. Any local authority likely to be affected by the proposals;

. Other schools in the area that may be affected by the proposals;

. Parents and teachers in the area who may be affected by the proposals;
. Any other interested party.

1.1 Springwell BESD
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Consultation took place between 5" January 2009 and 2n February 2009 and
was undertaken by means of written consultation documents and meetings.

The consultation booklet and covering letters attached as Appendix 1 were
sent to the following:

. Parents/carers, Governors and staff of Springwell School,

. All parents of pupils with statements of special educational need which
identified behavioural, emotional and social difficulties as the primary
area of need;

. Headteachers of all Hartlepool schools;

. Chairs of Governing Bodies of all Hartlepool schools;

. Directors of Children’s Services in neighbouring local authorities;

. The Diocesan Directors;

. The Chief Executive of Hartlepool PCT, the Chief Executive of Tees, Esk
& Wear Valley Health Trust, the Clinical Director Paediatrics and Child
Health and the Director of Clinical Services.

Four consultation meetings were held:

. 3 separate meetings were held at Springwell School on 15" January
2009, 1 for staff, 1 for Governors and 1 for parents (both of pupils at
Springwell School and those whose children have statements of special
educational need specifically for BESD);

. Headteachers and chairs of all Hartlepool schools were invited to a
consultation event on 19™ January 2009 at the Hartlepool Education
Development Centre.

The views of individual pupils are taken into account when statements of
special educational needs are first completed for them and at subsequent
annual reviews. A number of pupils with BESD are already placed at
Springwell School and are fully integrated into existing classes, not educated
in segregated provision. The current proposal would not therefore
significantly alter the situation either for the pupils with BESD who have
recently been placed in the school or for those who have always been there
and have other special educational needs. It was not therefore felt
appropriate to seek the pupils’ views as part of the consultation as it would
single out a particular group of pupils within the school, contrary to the
integrated approach which the headteacher and staff have taken.

4. CONSULTATION MEETINGS

A consultation meeting was held on 15" January 2009 at Springwell School
for staff. Six members of staff including the headteacher and deputy
headteacher attended. Notes of the meeting are attached as Appendix 2.
The Assistant Director (Planning and Service Integration) presented a
summary of the information in the consultation booklet and responded to
guestions from those present. There was positive support for the proposals.

1.1 Springwell BESD
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A consultation meeting took place at Springwell School on 15" January 2009
for Governors. This was attended by 5 governors and the headteacher. The
same presentation was given to Governors as had been given to staff. Notes
of the meeting are attached as Appendix 2. There was positive support for
the proposals, with Governors expressing interest in how the children had
responded to the help available at Springwell.

A consultation meeting was held on 15" January 2009 at Springwell School
for parents and carers of pupils at the school and for parents and carers of
children with a statement of special educational needs where BESD was the
primary need. There were no attendees at this meeting. However, as
reflected in one of the head teachers responses to a question at the
Governors meeting it was noted that all the pupils with BESD have had a
review at Springwell School and the parents are very happy with the change
and improvement both at school and at home.

A consultation meeting took place at the Hartlepool Education Development
Centre on 19" January for headteachers and Chairs of Governors of
Hartlepool schools. The Assistant Director (Planning and Service Integration)
presented a summary of the information in the consultation booklet and
responded to questions from those present. The mood of the meeting was
positive toward the proposals and there were no objections voiced.

5. WRITTEN RESPONSES

Written responses were invited from both those who were invited to a
consultation meeting and from those who were consulted in wirting. A
proforma for reply was included in the consultation booklet.

Ten written replies were received, consisting of a letter from the headteacher
of Springwell signed on behalf of the staff, attached as Appendix 3, and 9
proforma responses attached (anonymised) as Appendix 4. The 9 proforma
responses were from the following people:

Worker at Springwell School =2

Governor at Springwell School = 1

Parents/Governor at Springwell School =1

Worker at and a governor at another Hartlepool school = 1
Worker at another Hartlepool school = 1

Governor at another Hartlepool school =3

The responses supported the proposal, noting the importance of proper
resourcing and the management of numbers. Some linked the proposal to the
longer term ambition for the co-location of Springwell and Catcote.

One reply was received a day after the closing date. This was from a carer of
a pupil at Springwell, noting the progress their child had made whilst there.

1.1 Springwell BESD
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No replies were received which opposed the proposal.

6. FUNDING

Funding for the pupils with BESD will be provided by means of the Dedicated
Schools Grant, which is the means by which Springwell School receives its
funding for all pupils.

7. RISK IMPLICATIONS

The Joint Area Review report on Hartlepool in March 2007 identified the need
that appropriate provision should be made for pupils with behavioural,
emotional and social difficulties. Formal designation of Springwell School for
primary age pupils with BESD will mitigate the risk of further adverse
inspection judgements.

8. EQUALITY AND DIVERSITY CONSIDERATIONS

The formal designation of Springwell School will ensure that pupils with this
particular special educational need will have their needs appropriately met.

9. SECTION 17

Pupils with BESD are a particulady wulnerable group and appropriate
educational provision for them during primary years increases the probability
that they can be supported to attain positive outcomes and diverted from anti
social behaviour.

10. CONCLUSION

The responses to the consultation, both meetings and written responses have
been positive with no responses against the proposal that Springwell School
should be designated to admit pupils with BESD.

No altemative options have been proposed about which further consultation
should take place.

In the light of the responses to the consultation, it would be appropriate to
move to the next stages of the formal process for the designation of
Springwell School to admit pupils with BESD. If the proposal to publish
statutory notices is approved it is anticipated that the notices would be
published early in the 2009 summer temm for the statutory period of 6 weeks
for objections. A further report will then be brought to the Portfolio Holder
providing information about the outcomes of the publication of the statutory
notice.

1.1 Springwell BESD
6 HARTLEPOOL BOROUGH COUNCIL

11



Children’s Services Portfolio — 23™ March 2009

11. RECOMMENDATIONS

Itis recommended that the Portfolio Holder agree to the publication of a public
notice for a statutory period of 6 weeks for any formal objections to be
received in relation to the designation of Springwell School to admit up to 8
pupils in the age range 6 years to 11 years with statements of special
educational needs for behavioural, emotional and social difficulties from 1%
September 2009.

12. CONTACT OFFICER

Sue Johnson, Assistant Director

Children’s Services Department, Planning & Service Integration
Hartlepool Borough Council

Telephone Number 523738

Email address sue.johnson@hartlepool.gov.uk

1.1 Springwell BESD
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SPECIAL EDUCATIONAL NEEDS

IN HARTLEPOOL

PROVISION FOR PUPILS WITH

BEHAVIOURAL, EMOTIONAL

AND SOCIAL DIFFICULTIES AT

SPRINGWELL SCHOOL

CONSULTATION DOCUMENT



INTRODUCTION

What is this consultation about?

This consultation is about meeting the needs of children with behavioural, emotional
andsocial difficulties at Springwell School.

How to make your views known

Consultation begns on 5" January 2009 and runs until 2" February 2009. Meetings
will take place so that everybody has a chance to express their views. A meetlng for
parents and public will take place at Springwell School on Thursday 15" January
2009 at 6.00 pm. There will also be meetings for Springwell staff and governors and for
the chairs of governing bodies and headteachers of other Hartlepool schools.

When will final decisions be made?

The Portfolio Holder will consider the outcomes of the consultation in Februaryor March
2009. Depending on the outcomes of the consultation, forma notices will then be
published.

How do | make my views known?

Please do at least one of the following:-

1. Complete the response form at the back of this booklet and hand itin at the Civic
Centre or at the public meeting on 15" January or post it to the address below.

2. Attend the meeting for parents and public taking place on 15" January 2009.
3. Send an e-mail to christne.lowson@ hartlepool.gov.uk.

4, Write to Christine Lowson, Children’'s Services Deparment, Aneurin Bevan
House, 35 Avenue Road, Hartlepool, TS24 8HD.

. f . f I . 2nd Eil”:”ﬂ[::ngQ
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SUMMARY OF CONTENTS

This booklet sets out the background to the proposal to apply to the
Department for Children, Schools and Families (DCSF) for Springwell
School to be approved to admit up to eight pupils aged 6 toll years with
behavioural, emotional and social difficulties (BESD).

It sets out:

» the place of provision for pupils with special educational needs
(SEN) in Hartlepool's Schools Transformation Programme;

e previous provision for pupils with BESD;

« the current situation;

» future provision.
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BUILDINGSCHOOLS FOR THE FUTURE AND PRIMARY CAPITAL PROGRAMME -
PROVISION FOR PUPILS WITH SPECIAL EDUCATIONAL NEEDS

Extensive consultation about future educational provision for Hartlepool, the School
Transformation Programme, has been taking place over the last 18 months.
Gowrnment has allocated significant funding to improve school buildings and
Hartlepoolis now part of the Building Schods for the Future Programme. This funding
is targeted at secondary schools. The target date for completion of this programme is
2014. Hartlepool has aso started planning for the Primary Capital Programme which
will bring funding in over a number of years, possibly as long as 14 years, to make
improvements to primaryschools.

The needs of pupils with special educational needs hawe been given a high priority
within these programmes. During consultation on Building Schods for the Future it was
agreed that the Local Authority should explore the paossibility of the co-location of
Springwell and Catcote Schook. Cahinet agreed to this proposa and funding has been
allocated to re-build Catcote School on a new site. The Local Authority is actiwely
seeking investment to ensure that Springwell School, which as a primary school is not
eligible for BSF funding, can be re-buit on the samesite.

As part of the consultation process for Building Schools for the Future, consideration
was given to the designation of Catcote Schod to admit pupils with behavioural,
emotional and social difficulties. This was subsequently agreed and the formal process
for this re-designation was completed in April 2008.

PROVISION FOR PUPILS WITH BEHAVIOURAL , EMOTIONAL AND SOCIAL
DIFFICULTIES (BESD)

Introduction

The Department for Children, Schools and Families (DCSF) and the Office for
Standards in Education (OfSTED) hawe, for several years, used four broad categories to
classify special educational needs:

* cognition and leaming

e« communication and interaction

* behavioural, emotional and social
* physical, medical and sensory

In Hartlepool children with purely physical, medical or sensory needs, with no
associated learning difficulties would normally be provided for in any mainstream school
or, if necessary, through additionally resourced provision in a spedfic mainstream
school.

In the primary sector, Springwell School has for some time been the major source of
special provision for children with cognition and learning and communication and
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interaction difficulties. It also supports some pupils with behavioural, emotional and
social difficulties.

Background

Young people with statements of special educational needs relating to BESD are
among the most wlnerable and challenging to support. When Hartlepool was first
established as a unitary authority, we had no approved, specidist provision for BESD
because all the relevant schools maintained by the former Cleveland County Council
were in other Bomoughs. This led us into an arrangement whereby we relied on placing
some pupils with those special needs in schools maintained by other local authorities.

Over a number of years other authorities have adjusted their provsion making it
increasingly difficult for Hartlepool to secure an appropriate school place for a child with
BESD. However, mainstream schook have become more inclusive over the years and
whikt pupis with BESD can be some of the most challenging to include, many primary
aged pupik with these difficulies have been able to stay in local mainstream schools
with appropriate levels of additional support A small number of pupils, however, have
needs which make it very difficult to make appropriate provision for them in a
mainstream setting. In the absence of any other options the Local Authority had to rely
on placing these pupils in the former Access to Learning service (A2L), trying to meet
the needs of this group alongside its normal role as a Pupil Referral Unit, managing
excluded pupils. It was espedally difficult to meet the needs of the very small number
of primary aged pupils who accessed this placement in the absence of anything more
appropriate.

Current Situation

A number of secondary aged pupils with BESD who were formally reliant on provision
from A2L have now been accommodated at Catcote School. This was done after a
careful consideration ofall the issues involved and as an initial stage using the expertise
of Catcote staff to teach these pupils under a Service Level Agreement, initialy
maintaining them on the site of A2L. Formal processes for the designation of Catcote
School to admit pupils with BESD haw now been completed and dedicated
accommodation provided for these pupils on the Catcote site.

Springwell Schod has changedsignificantlyin recent years. The number of permanent,

full-time pupils on roll has fallen as mainstream schools have developed more inclusive
provsion. Howewer, Springwell now plays a very important role n supporting children in

mainstream schools by means of in-reach and out-reach support. As well as providing
full-time provision and in-reach and out-reach support for pupils with a range of learning,
communication and interaction difficulties, it has also supported some pupils with

behavioural, emotional and social difficulties. The supporn Springwell has been able to
offer to a number of pupils of primary age with BESD, whose needs coud notbe metin

mainstream with additional support, has been an important factor underpinning the
model agreed by mainstream primary scdhools to support these pupils, wherewer
possible, in their lbcal schools.
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After careful consideration of all the issues and taking into account views expressed by
Springwell staff and parents during Building Schools for the Future Stage 4 Consultation
(which looked at a range of special educational needs and the impact of Building
Schools for the Future on provision) the local authority approached Springwell School to
explore the feasibility of extending their expertise to take on responsihility for providing
for pupils with BESD. As an initial stage from April 2008, a Service Level Agreement
was drawn up between the local authority and Springwell. During the Summer Term
2008 a very small number of primary aged pupils with BESD, who were being educated
on the site of A2L alongside older pupils with BESD and pemrmanently excluded pupils,
came under the line management of the Headteacher of Springwell. Additional
accommodation was provided at Splingwell Schod and in September 2008 these six
primary aged pupils with BESD ceased to be educated on site at A2L and came to
Springwell with additional staffing.

This new arrangement has been working well and the pupils with BESD have been
integrated fully into the life of the school. Springwell School has also appointed a
suitably experienced member of staffto proMde outreach support to pupils with BESD in
mainstream primary schools. This further strengthens provision across the town and
will help to ensure that only the very smal number of children who need full time
specialist provision will be referred for places at Springwell.

Future Provision

The Local Authority believes that the Service Lewl Agreement has got off to a good
start. This and the previous success that the school has had over a number of years in
supporting pupils with BESD, demonstrates the potential for Springwell to be formally
designated to provide for these pupils in Hartlepool. This would ensure that there is a
comprehensive range of provision for this group of pupils in Hartlepool. Contnuity and
flexibility for these pupils could be further enhanced if Spiingwell moves to a m-located
site with Catcote at some pointin the future, as is the Council's aspiration.

Comments
Comments are invited on the proposa to apply to the DCSF for Springwell School to be

approved to admit up to eight children aged 6 to 11 with behavioural, emotional and
social difficulties.
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HARTLEPOOL BOROUGH COUNCIL
CHILDREN'S SERVICES DEPARTMENT

RESPONSE FORM

PROVISION FOR PUPILS WITH BEHAVIOURAL, EMOTIONAL AND
SOCIAL DIFHCULTIES AT SPRINGW ELL SCHOOL

Please tick any/all boxes that appl to you:

| am a parent/carer of a child at Springwell School

| am a parent/carer of a child at another Hartlepool school
| am a parent/carer of a child with BESD

| work at Springwell School

I work at another Hartlepool school

| am a governor at Springwell School

Do

| am a governor at another Hartlepool school

Other [please state]

Iw ould like to make the fallow ing points about the planto designate Springw ell School to admit
pupis w ith BESD.

You do not have to provide all contact details below, but as aminimum please provide your
home postcode for analysis purposes.

Signed: Name:
Address:

E- mail: Postcode:

Please return this form by Monday 2" February 2009 to: Christine Lowson, Children’s
Services Department, Aneurin Bevan House, 35 Avenue Road, Hartlepool, TS24 8HD.
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If you would like information in another language or
format, please ask us: Tel. 01429 523649
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SJCAA

Sue Johnson - 01429-523773

E-mail sue.johnson@hartlepool.gov.uk

December 2008

To: All staff members of Springwell School

Dear Colleague

Provision for Pupils with Behavioural, Em otional and Social Difficulties (BESD)

lamw riting to seekyour views on a proposal to designate Springw ell School to take pupils with

special educational needs relating to behavioural, emotional and social difficulties. | am also
writihg to invite you to a consultation meeting which will be held on Thursday 15" January

2009 at 3.30 pm & Springwell School. It would be helpful if you could return the reply slip to
the school if you plan to attend.

| enclose a copy of a consultation booklet w hich explains the proposal in greater detail. L is

important to note that the proposals for Springwell are only one element of the provision for
pupis with BESD in Hartlepool. Provision will continue to be made for pupils with BESD in

mainstream schools and at Catcote School, according to the needs of individual pupils. In

exceptional circumstances, places may also be sought for individual pupils in schools outside
Hartlep ool.

Y ou can express your views at the consultation meeting to w hich you are invited. You can also
submit a written response using the response form at the back of the booklet and hand it in at

the meeting on 15" January or post it to the address in the booklet. You can ako send a
response by e-mail or by writing to the Children’s Services Department. The closing date for the

receipt of comments is 2" February 2009. |lookforw ardto hearing your views.

Yours sincerely

a[xﬂ_ J‘"———__

Sue Johnson
ASSISTANT DIRECTOR CHILDREN'S SERVICES
(Planning and Service Integration)

Reply slip (Springwell School staff)

Nane :

| wil be attending the consultation meeting at Springw ell School on Thursday 15" January
2009, at 3.30 pm.

[Please return this replyslip to the School Administrator, Springwell School]
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SJCAA

Sue Johnson - 01420523773

E-mail sue.johnson@hartlepool.gov.uk

December 2008
To: All parents/carers of pupils with BESD
Dear Parent/Carer

Provision for Pupils with Behavioural, Em otional and Social Difficulties (BESD)

| amwriting to seek your views on a proposal to desigrate Springw ell School to take pupils with
special educational needs relating to behavioural, emotional and social difficulties. 1am also w riting
to invite you to a consultaton meeting which will be held on Thursday 15" January 2009 at 6.00
pm a Springwell School. Itwould be hebpful if you could return the reply slip to the address below
if you plan toattend.

| enclose a copy d a corsultation booklet which explains the proposal in greater detail. It is
important to note that the proposak for Sgringwel are only one element of the provision for pupils
with BESD in Hartlepool. Provision w ill continue to be made for pupils with BESD in mainstream
schools and at Catcote School, according to he needs of individual pupils. In exceptional
circumstances, places may also besoughtfor individual pupils in schools outside Hartlepool.

This letter s being sent to all parents of pupils who have a statement of special educational needs
where BESDis identified as the chid’s main area o difficulty.

Youcan express your views at the consultation meeting to w hich you are invited. You can also
submit a written response wsing the response form at the back d the booklet and hand it in atthe
meeting on 15" January or post it to the address in the booklet. You can also send a response by e-
mail or by writing to the Children's Services Department. The closing date for the receipt of
comments is 2™ February 2009. | look foward to hearing your views.

Y ours sincerely

i

:.||"-- e -’III"'A"———_
Sue Johnson

Assitant Director Children’s Services
(Planning and Service Integation)

Reply slip (parents/carers of pupils with BESD)

Nane :

lwill be attending the consultation meeting at Springvell School on Thursday 15" January 2009, at
6.00 pm.

Please retum this reply slip to Christine Lowson, Children’s Senices Dept, Aneurin Bevan House, 35 Avenue
Road, Hartlepool, TS24 8HD, or & 01429523754, or v& chiistine.lowson@hart epool.govuk.
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SJCAA

Sue Johnson - 01420523773

E-mall suejohnson@hart epool.goviuk

December 2008
To: Chairs of Governing Bodies

Dear Colleague

sion f s with Behay | onal and Social Difficulties ( ;

I amw riting to seekyour views on a proposal to designate Springvell School to admit pupils with
special educational needs relating to behavioural, emotional and social difficulties. 1am also w riting
to invite you to a consultation meeting whichw ill be held onMonday 19" January 2009 at 4.00 pm
at Hartlepool Education Development Centre, Seaton Lare, Hartiepool. 1w ould be graeful if you
could send back the reply slip on the bottom of this letter i you are planning to attend. An invitation
to the meeting has also been sent,with a consultation booKet, to the Headteacher.

| enclose a copy d a corsultation boolet which explains the proposal in greater detail. |t is
important to note that the proposak for Sgringwel are only one element of the provisionfor pupils
with BESD in Hartlepool. Provision will continue to be made for pupils with BESD in mainstream
schools and at Catcote Shool, according to he needs of individual pupils. In exceptional
circumstances, places may ako be sought for individual pupils in schook outside Hartlepool.

Youcan express your views at the consultation meeting to w hich you are invited. You can aso
submit a written response wsing the response form at the back d the booklet and hand it in atthe
meeting on 19" January or post it to the address in the booklet. You can also send a response by e-
mail or by writing to the Children's Services Department. The closing date for the receipt of
conmments is 2™ February 2009. |look foward to hearing your views.

Yours sincerely

T

iI""\- i Jf\""‘—\—_
Sue Johnson
ASSISTANTDIRECTOR CHILDREN'S SERVICES
(Planning and Service Integation)

Reply slip (Chairs of Governing Bodies)

Name : School:

| plan to attend the consultation meeting at Hartlepool EDC on 19" January 2009, at 400 pm.

Rease either post this reply slip to Christine Lowson, Children’s Services Dept, Aneurin Bevan House,
35 Avenue Road, Hartlepool, TS24 8HD, or & 01429-523754, or & 01429-284355, or /A
christine.low son@hartlepool.gov.uk.
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SJCAA Letter sent to Directors of Children's Senices
in neighbouring authorities

Sue Johnson - 01429-523773

E-mail sue.johnson@hartlepool.govuuk

December 2008

«Name»
«Tite»
«Organisation»
«Add_1»
«Add_2»
«Town»
«Postcode»

Dear «Dear»

Provision for Pupils with Behavioural, Emotional and Social Difficulties (BES D)

| am writing to seek your views on a proposal to designate Springwell School to admit
pupils with special educationa needs relating to behavioural, emotional and social
difficulties.

| enclose a copy of a consultaton booklet which explains the proposal in greater detail.
It is important to note that the proposal for Springwell School is only one element of the
provsion for pupils with BESD in Hartlepool and will not substantidly increase our
provsion. Provision will contnue to be made for pupis with BESD in mainstream
schools in Hartlepool and at Catcote Secondary Special School.

If you wish to comment please let me have your views in writing by 2 February 20009.

Yours sincerely

e I

Sue Johnson
ASSISTANT DIRECTOR CHILDREN'S SERVICES
(Planning and Service Integration)

Enc
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SJCAA

Sue Johnson - 01429-523773

E-mail sue.johnson@hartlepool.govuuk

December 2008

Dr Harry O'Neill

Director of Diocesan Education Services
Diocese of Hexham& Newcastle

St Vincent's Diocesan Office

St Cuthbert's House

West Road

New castle upon Tyne

NE15 7PY

Dear Dr O'Neill

Provision for Pupils with Behavioural, Em otional and Social Difficulties (BESD)

I amw riting to seek your view s on a proposal to designate Springw ell School to admit pupils
with special educational needs relating to behavioural, emotional and social difficulties.

| enclose a copy of a consultation booklet w hich explains the proposal in greater detail. It is
important to note that the proposal for Springw el Schoal is only one element of the provision for
pupis with BESD in Hartlepool. Provision will continue to be made for pupils in mainstream
schools and at Catcote School, according to the needs of individual children. In exceptional
circumstances, provision for individual pupils may still be sought at out of borough place ments.

| am sending this to you primarily for information as no church schools are involved, but should
youw ish to comment then please let me have your views in writng by 2" February 2009.

Yours sincerely

foe

Sue Johnson
ASSISTANT DIRECTOR CHILDREN'S SERVICES
(Planning and Service Integration)

Enc
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SJCAA

Sue Johnson - 01429-523773

E-mail sue.johnson@hartlepool.govuuk

December 2008

To: All mem bers of the Governing Body of Springwell School
Dear Colleague

Provision for Pupils with Behavioural, Em otional and Social Difficulties (BESD)

lam w riting to seekyour views on a proposal to designate Springw ell School to take pupils with
special educational needs relating to behavioural, emotional and social difficulties. | am also
writihg to invite you to a consultation meeting which will be held on Thursday 15" January
2009 at 4.45 pm & Springwell School. It would be helpful if you could return the reply slip to
the school if you plan to attend.

| enclose a copy of a consultation booklet w hich explains the proposal in greater detail. L is
important to note that the proposals for Springwell are only one element of the provision for
pupis with BESD in Hartepool. Provision will continue to be made for pupils with BESD in
mainstream schools and at Catcote School, according to the needs of individual pupils. In
exceptional circumstances, places may also be sought for individual pupils in schools outside
Hartepool.

You can express your views at the consultation meeting to w hich you are invited. You can also
submit a w ritten response using the response form at the back of the booklet and hand it in at
the meeting on 15" January or post it to the address in the booklet. You can ako send a
response by e-mail or by writing to the Children’s Services Department. The closing date for the
receipt of comments is 2" February 2009. |lookforw ard to hearing your views.

Yours sincerely

b dn

Sue Johnson

Assistant Drector Children’s Services
(Planning and Service Integration)

Reply slip (Springwell School Governing Body)

Name:

| wil be attending the consultation meeting at Springw ell School on Thursday 15" January
2009, at 4.45 pm.

[Please return this replyslip to the School Administrator, Springwell School]
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SJCAA

Sue Johnson - 01420523773

E-mail sue.johnson@harti epool.gov.uk

December 2008

To: All Hartlepool Headteachers
Dear Colleague

Provision for Pupils with Behavioural, Em otional and Social Difficulties (BESD)

| amw riting to seekyour views on a proposal to designate Springwvell School to admit pupils with
special educational needs relating to behavioural, emotional and social difficulties. 1am also w riting
to invite you to a consultation meeting whichw ill be held on Monday 19" January 2009 at 4.00 pm
at Hartlepool Education Development Centre, Seaton Lare, Hartepool. 1w ould be graeful if you
could send back the reply slip on the bottom of this letter if you are planning to attend. An invitation
to the meeting has also been sent,with a consultation boolet, to your Chair of Governors.

| enclose a copy d a corsultation booklet which explains the proposal in greater detail. It is
important to note that the proposals for Sgringwel are only one element of the provision for pupils
with BESD in Hartlepool. Rovision will continue to be made for pupils with BESD in mainstream
schools and at Catcote School, according to he needs of individual pupils. In exceptional
circumstances, places may ako be sought for individual pupils in schook outside Hartlepool.

Youcan express your views at the consultation meeting to w hich you are invited. You can also
submit a written response wsing the response form at the back o the booklet and hand it in atthe
meeting on 19" January or post it to the address in the booklet. You can also send a response by e-
mail or by writing to the Childrens Services Department. The closing date for the receipt of
comments is 2™ February 2009. |look forward to hearing your views.

Yours sincerely

b

Sue Johnson
Assstant Drector Children’s Services
(Planning and Service Integation)

Reply slip (Hartlepool Headteachers)

Name : School:

| plan to attend the consultation meeting at Hartlepool EDC on 19" January 2009, at 400 pm.

Rease either post this reply slip to Christine Lowson, Children’s Services Dept, Aneurin Bevan House,

35 Avenue Road, Hartlepool, TS24 8HD, or & 01429-523754, or & 01429-284355, or vk
christine.low son@hartlepool.gov.uk.
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SJCAA Letter sent to Health sector

Sue Johnson - 01429-523773

E-mail sue.johnson@hartlepool.govuuk
December 2008

«Name»

«Tile»

«Organisation»
«Address_1»
«Address 2»
«Town»
«Postcode»

Dear «Dear»

Provision for Pupils with Behavioural, Em otional and Social Difficulties (BESD)

I amw riting to seek your views on a proposal to designate Springw ell School to admit pupils
with special educational needs relting to behavioural, emotional and social difficulties.

| enclose a copy of a consultation booklet w hich explains the proposal in greater detail. L is
important to note that the proposal for Springw el Schoal is only one element of the provision for
pupis with BESD in Hartlepool. Provision will continue to be made for pupils in mainstream
schools and at Catcote School, according to the needs of individual children. In exceptional
circumstances, provision for individual pupils may still be sought at out of borough place ments.

If you wishto comment, please let me have your view s by 2" February 2009. You can do this
by completing the response form in the back of the consultation booklet or by e-mail to
christine.lowson@hartlepool.gov.uk, or by writhg to Christine Lowson, Children’s Services
Department, Aneurin Bevan House, 35 Avenue Road, Hartlepool TS24 8HD. If youwould like a
meeting to discuss any aspects o these proposals please contact me as soon as possible so
that a meeting can be arranged before the corsultation period ends on 2" February. | look
forward to hearing your views.

Yours sincerely

i

;!I-\-.._L .J:I‘ﬁ"‘--n—\__

Sue Johnson
ASSISTANT DIRECTOR CHILDREN'S SERV ICES

(Planning and Service Integration)

1.1 Springwell BESDApp 1 15 HARTLEPOOL BOROUGH COUNCIL



SJCAA

Sue Johnson - 01429-523773

E-mail sue.johnson@hartlepool.govuuk

December 2008

To: All parents/carers ofpupils at Springwell School
Dear Parent/Carer

Provision for Pupils with Behavioural, Em otional and Social Difficulties (BESD)

lamw riting to seekyour views on a proposal to designate Springw ell School to take pupils with

special educational needs relating to behavioural, emotional and social difficulties. | am also
writing to invite you to a consultation meeting which will be held on Thursday 15" January

2009 at 6.00 pm at Springwell School. It would be helpful if you could return the reply slip
below to the schooal if you plan to attend.

| enclose a copy of a consultation booklet w hich explains the proposal in greater detail. L is
important to note that the proposals for Springwell are only one element of the provision for
pupis with BESD in Hartepool. Provision will continue to be made for pupils with BESD in
mainstream schools and at Catcote School, according to the needs of individual pupils. In
exceptional circumstances, places may also be sought for individual pupils in schools outside
Hartepool.

Y ou can express your views at the consultation meeting to w hich you are invited. You can also
submit a written response using the response form at the back of the booklet and hand it in at

the meeting on 15" January or post it to the address in the booklet. You can ako send a
response by e-mail or by writing to the Children’s Services Department. The closing date for the

receipt of comments is 2" February 2009. |lookforw ard to hearing your views.

Yours sincerely

LA J“—H___

Sue Johnson
) X hidren’ ,
(Planning and Service Integration)

Reply slip (parents/carers)

Nane :

| wil be attending the consultation meeting at Springw ell School on Thursday 15" January
2009, at 6.00 pm.

[Please return this replyslip to the School Administrator, Springwell School]
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APPENDIX 2

SCHOOLS TRANSFORMATION
SPRINGWELL SCHOOL BESD CONSULTATION MEETINGS

Notes of meetings held 15 January 2009 at Springwell School

Following a presentation by Sue Johnson, the follow ing issues were raised, followed by responseswhere
approprite.

All teaching /support staff

Are the eight places just for statemented
children?

Some children are definitely BESD but do not
have a statement so a decision needs to be
made on how to address this issue.

We would not lke to mix some of the children
who have come from A2L with some of our
younger chidren.

What happens if there are more than eight
children with statements?

Some pupilk come here whilst awaiting
assessment and end up staying long term
without ev er being statemented.

Are there any plans to develop the staff
member that will support BESD pupils via
outreach?

Will the school still be known as Springwell
School?

When there are more than eight pupils we have
to deal with them via outreach support.
However it is often easier to deal with them
here at Springwell.

Number of attendees: 6incHT & DHT

Yes although other BESD pupils could be taken short term
as guest pupiks.

This consuitation is about re-designating Springwell to
take eight children with statements. All other cases will
have to be looked at under different criteria guest status,
outreach et.

Each indv idual casewill have to be looked at but pressure
will not be put on Springwell to take more chidren than the
capped number of eight. Itis very difficult to plan for the
number of SEN places required in the future butw e must
try to get numbers right at this moment in time, to try and
future proof and safeguard the school. The number can
be increased through a formal process if required and
appropriate.

Processes need to be sharpened up in order to deal with
this issue.

Meetings take place with the Local Authority and special
school heads to discuss dev elopmentissues.

Yes itwill.

We need to be careful thatas a schooly ou are not ‘put on’
but if the need arose there is the opportunily to increase
that number. The DCSF allow an increase of 20% without
further consultation. The capped number is ako a
message to mainstream schook that they need to have
arrangements in place to deal with BESD pupils and that
only a few cases that require specialist treatment come
here full ime.

1.1 Springwell BESD App 2
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We don'twant Springwell to be seen as the ‘sin
bin’.

Some children miss out on help at primary level
due to waiting for assessments. The system for
this needs to be sharpened up so that the small
numbers who should be statemented for BESD
can come here full time.

Governing Body

Does the funding for BESD pupils come from
DCSF?

How does the SLA work?

Why are there only eght pupils and is this
number static?

What if ex tra training for staff is required?

How are the children responding to the extra
help and teaching?

What were the views at other consultation
meetings?

(Response from HT) The plan is that mainstream school
staff learn from our teaching staff doing out reach support.
Changing the culture inmainstream schools is important.
Historically large numbers of BESD pupils in the same
school are very difficult to manage. Springwell works well
due toits smal numbers.

Some of ourvery disabled pupils have benefited greatly
from having BESD children here as well as the other way
round.

Number of attendees: 5 +HT

Yes via the DSG but Springwell needs to be designated
for these pupik to ensure the funding.

Itis a contact beween the school and the LA wherehy the
LA pays the schods to take BESD pupils. Re-designation
means that the funding becomes part of the schools
budget.

There is a need to get the balance right and historically
there has been around six pupils statemented for BESD,
therefore the number has been capped at eight for full
time children with statements for BESD. Other pupils may
be admitted as guests pupils with further outreach support
as required. Capping the numbers at eight ensures
funding for the school and helps with forw ard planning and
the safeguarding of the school.

The Headteacher went on to explain the funding for the
nextacademic year and how the re-designationwill help.

(Response from HT) Staff need to be vety highly trained
both for the children here and to enable them to train staff
at mainstream schools that is why the funding needs to be
guaranteed.

(Response from HT) We havevery few pupils moving into
Catcote School in September they are gang back to
mainstream schools with help from our support staff.

(Response from HT) We have had no major concerns
and both the school and its pupils have benefited greatly
from having BESD pupis here. Their attendance is
excellentand it isworking out very well.

1.1 Springwell BESD App 2
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*  How are the classes organised?

e Has there been an opportuniy for feed back
from the parents of the BESD pupils?

»  What doyou think has made such a difference
to them?

Parents& Public

(Response from HT) Classes have not neededvery much
re-organisation as the main group from A2L tend to be
together as they are of a similar age and abiity and they
are all about to do their SATS in the summer and
hopefully dovery well. It is unusual for aspecial schod to
hav e this range of ability.

(Response from HT) All the pupils have had a review and
the parens ae very happy with the change and
improvement both at school and at home.

(Response from HT) Smaller classes with better pupil to
teacher ratio. Ao preparing staff, parents and the
spaces within the school.

For the future we need to ensure that that the number of
pupils being capped at eight is correct and that the
message to mainstream schooks s that more pupis are
taught in mainstream schools with outreach help from
Springwell. Predicting SEN provision for the future is very
difficult but the co-lcation of Catcote and Springwell
schooks should offer a lot more flexibility.

Number of attendees: No Attendees

1.1 Springwell BESD App 2
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SCHOOLS TRANSFORMATION
SPRINGWELL SCHOOL BESD CONSULTATION MEETINGS

Notes of meetings held 19 January 2009 at EDC for Headteachers & Chairs of Governors

Following a presentation by Sue Johnson, the follow ing issues were raised, followed by responseswhere
approprite.

How would a teacher recognise BESD against
challenging behavior?

Co-location is the sharing of facilities, staff and
ex pertise whilst retaining wo separate schooks,
therefore it makes sense to have both schools
designated to accept BESD pupiks.

Why was the decision for eight pupils made?

Will there still be a place for MLD units at other
mainstream schools?

How many BESD pupis with statements are at
Springwell now?

Was it Springwell's decision to integrate the
BESD pupils with the other pupils?

Is this a normal designation or is Hartlepool
unusual?

Number of Attendees: 14

By the tme the question of BESD came up the
Educational Psychologist would be involved. A classic
sign of BESD are pupils who cannot accept praise even
when they have achieved something well. Many pupils
have hadmany adverse events in their [ves and therefore
other ouside agencies would already be involved.

The re-designation of Springwell will be for ages 6 — 11
and Catcote will be for ages 10 — 17 therefore transition
arrangements will be in place if it is the right thing for the
indiv idual pupil.

One of the reasons for re-designation is for the ‘policing’ of
the numbers. Historically there have been about 6 pupils
with BESD statements of primary age whose needs
cannot be met in mainstream with support and who in the
pastwould have been sent to schools out of the Borough.
The DCSF allw an increase of 20% without further
consultation.  Capping the numbers safeguards the
school.

This is an entirely different issue which is constantly being
monitored and reviewed. Future provision for SEN is very
difficult to predict.

There were six pupils brought from A2L but Springwell
also deaswith other children on a guest pupil basis.

Absolutely their decision.
Hartlepool is unusual but not unique. Darlington also

operates this system and this system has been operating
here for awhile under theservice lev el agreement

1.1 Springwell BESD App 2
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HARTLEPOOL BOROUGH COUNGIL |
EHILDREN'S SERVICES DEPARTMENT

F|E.$F'C|'HSE FORM |

|

|

I T p—_— -_— - —
o ————— —_—— =

PROVISION EOR PUPILS WITH BEHAVIOURAL, EMOTICNAL AND
SOCIAL DIFFIGULTIES AT SPRINGWELL SCHOOL

Please ok amyal boeas thak apgry te o

1am a parentcarer ol a child #l Springwell Schoal O
| arm & parenticaner of & child at ancther Hartlepool schieal m’f
I am a parenticarai of a child with BEED ]
1 wiark at Springrasi] Sehoal O
| work at another Harteposl gkl ':I
1am a govermar at Springeell Schoal mrr.
| am & govemer at another Hartlepeal sehool ]

CHher [please siale]

| wioaid lika fo make the folowing points about #e plan 1o cesignate Sprngwall Schaal 1o sdmi
pugils with BESD.
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| I-I.IIRTLEPGIL'JL EI:I-RDIJGI'I COUNEIL
| CHILDRENW'S SERVICES DEPARTMENT

RESPONSE FG‘H.I-I

PROVIZION FOR PUPILS WITH BEHAVIOURAL, EMOTICNAL AND
SOCIAL DIFFICULTIES AT SPRINGWELL SCHOOL

Flease tick ariall baxes el apply 1o you

| am a parenbicarer of & chikd at Springwall School

| am & parentcarer of a child # anather Hartlepool schaol
1 am a parevticarer of a child with BESD

| wizek af Spricgwall Schocd

| woel ai another Hartlapool schoal

1 am a govemnor at Springwedl School

| am & gowernos &t anather Harthapoal schoal

Og0oooo

Oher [please slala]

| weoidd liwe 1o make the foleaing points abacid 1ha plan fo designate Sprngwell Schoal 40 admit

Fupils with BESD.
= A T S B fhoiod  eco) sh
T eXeA [Messd 1 ﬁh.m_ﬁg »:-Ill,x-! Py & A ldor !
hia -

h ; [} .l -

W wEed ten frdees0 T s 'E'r,;a.._--.-;:—-.l:",.‘h e =
_li.-'.;u.._"_r:..'._"‘r _|,_1'|"l.=|:.|!-=' B

P : pradfl— Mg VA S s
__i._.:.a.ht_\..'..-_r..i-&' X g 4 r._:l

1.1 Spiingwell BESD App 4 2 HARTLEPOOL BOROUGH COUNCIL



11
APPENDIX 4

HARTLEFOOL BORCOUGH COUNCIL
| CHILDREN'S SERVICES DEPARTMEMNT

RESFOMSE FORM -

FROVISION FOR PUPILS WITH BEHAVIOURAL, EMOTIONAL AND
SOCIAL RIFFICULTIES AT SPRINGWELL SCHOOL

Please tick arm'all boxes That apoly 1o yau

| am a parenticarer of A child st Speingwall Schacd

| @m a parenticares of a child &t ancther Hartlepool schoal
1 am a parenticarsr of & child with BESD

| vk ai Springwell Schasl

| wirl, &1 arother Hamlapool school

1 am a gowsnnor at Springwell Schaol

| am & gowernar at another Hastlepoal school

000000

e [pleaeme alals])

| oo lils 1o rake the folowang poonls about tha plan fo designate Sprngwell Schaal 1o s

ol Selpmd  Cunesead | [ N - TR - L
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HARTLEPOOL BOROUGH COUNCIL |
[ CHILDREN'S SERVICES DERPARTMENT

RESPOMSE FORM

PROVISION FOR PUPILS WITH BEHAVICURAL, EMOTIONAL AND
s0CIAL DIFFICULTIES AT SPRINGWELL SCHOOL

Ploass Sick anyall bowes thaf apply 10 you

I am a paranticanst af & child at Speingael School O
i am & parenticarer of a child at anather Harilapocd schoal [l
| am a parentcarer of a child with BESD

i weark at Springweell School

| work at another Harflepool 2choal

| am a givamor a1 Springeell Sehoal

1 am & gowernor at anather Hartlepoal schal

godoo

Oithar [please state]

| waodd liks 10 make e folowing posnts about the plan & datngraie Sprincal Schood i admt
pupits with BESD
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T LARTLEPOOL BOROUGH COUNGIL T
i CHILDREN'S SERVICES DEPARTMENT |
RESPONSE FORM J

PROVISION FOR PUFILS WITH BEHAVIOURAL, EMOTIONAL AND
SOCIAL DIFFICULTIES AT SPRINGWELL SCHOGL

Flease lick anyiall boxas hat agghf o gou

| am a paranbicared of & child &1 Springwell Schood -
| am a parenticarer of  child at another Hartiepoal school [
1am a parenticarer of @ child with BESD

| work at Springwell Schaol

| w2t anaathar Hartiepaol school

| am & guwemos a1 Springwell Bchool

| am a gowarnor at araiher Harlspool schaol

I;'{I_IEII:IEI

Cthar (phesas slate]

| vl likz 1o reakie the folowing ponts about e plan bo deeignabe Springwal Schoal to admit

pugils with BESD.
- :!'ﬁ'il [TEE, Py i, f Cheg '_I‘| e T o
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& g il o well _eo paid ar el ulpg |
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| HAFITLEPDCII. EI:IEIIHJG-I-I CDLIHEL i
| CHILDRENS SERVICES DEFARTMENT

RESPOHSE FORM

PROVISION FOR PUPILE WITH BEHAVIOLIRAL, EMOTIONAL AND
SOCIAL MFFICULTIES AT SPRINGWELL SCHODL

Flease fick arviall boves @l apply o you

1 am a parsnticarer af & child at Springaed Scheal |
| a4 & parenticarar of a child at ancther Hartlepool schood [
| am a parenticarer of & child with BESD

1 waark at Springweel] SEchool

| work at another Hartlapoal schoal

| amn a govemor at Springeall School

| &M A gowernos at another Hartlapood schoal

OO0OEO!

Critar [please s1e0a]

iwpuid [Ka b0 maks iha figliowng pants abnt The plan o casiorada Spnngwell Schogl 1 sdmi
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CHILDREN'S SERVICES PORTFOLIO
Report To Portfolio Holder

23" March 2009

HARTLEMOOL

AL HHH LR )

Report of: Director of Children’s Services

Subject: ADMISSIONS TO SCHOOLS 2010/11 & CO-
ORDINATED ADMISSIONS PROCEDURES TO
PRIMARY AND SECONDARY SCHOOLS FOR
2010/11

SUMMARY

1.0 PURPOSEOF REPORT
To determine the admission policy for community and voluntary
controlled primary schools in Hartlepool for the school year 2010/11 and
the co-ordinated admissions procedures to primary and secondary
schools for 2010/11 following consultation with governing bodies and
other admissions authorities.

2.0 SUMMARY OF CONTENTS

A report attached summarising responses to a consultation process on
the 2009/10 Admissions Policy, recommending a policy for 2010/11.

3.0 RELEVANCE TOPORTFOLIO MEMBER
Portfolio Holder is responsible for Children’s Services issues.
4.0 TYPE OF DECISION
Key decision (ii).
5.0 DECISION MAKING ROUTE
Children’'s Services Portfolio holder.
6.0 DECISION(S) REQUIRED

To determine school admissions policy for 2010/11.
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Report of: Director of Children’s Services

Subject: ADMISSIONS TO SCHOOLS 2010/11 & CO-

ORDINATED ADMISSIONS PROCEDURES TO
PRIMARY AND SECONDARY SCHOOLS FOR
2010/11
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1.2

21

2.2

PURPOSE OF REPORT

To determine the admissions policy for community and voluntary controlled
primary schools in Hartlepool for the school year 2010/11.

To determine a co-ordinated admissions scheme for community and voluntary
controlled primary and secondary schools for 2010/11.

BACKGROUND

Section 89 of the School Standards and Framework Act 1998 lays down the
way in which an admissions authority must determine admission arrangements
and requires it to consult with governing bodies and with other admission
authorities.

A new statutory code the School Admissions Code (the code) came into force
on 10" February 2009 and applies to all maintained schools and academies,
including Foundation schools. Admission Authorities must ensure that their
determined admission arrangements comply with the mandatory provisions of
the code. This code is made under Section 84 of the Schools Standards and
Framework Act 1998 as amended by Section 40 of the Education Inspections
Act 2006. The Code states that in drawing up admission arrangements,
admission authorities should aim to ensure that:

* the arrangements enable parents’ preferences for the schools of their choice
to be met to the maximum extent possible;

* admissions criteria are clear, fair and objective, for the benefit of all children,
including those with special educational needs, disabilities or public care;

* |ocal admission arrangements contribute to improving standards for all
pupils;

* |ocal admission authorities consult each other, other neighbouring authorities
and the wider community and co-ordinate their arrangements, including the
rapid re-integration of children who have been excluded from other schools;

* parents have easy access to helpful admissions information;

* |ocal admission arrangements achieve full compliance with all relevant

legislation and guidance - including on infant class sizes and on equal
opportunities — and take full account of the information held within the Code.
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2.3

24

3.1

3.2

3.3

3.4

3.5

The Children’s Services Authority (CSA) as admissions authority for community
and woluntary controlled schools is required to consult on admission
arrangements for these schools each year. In September 2008 the Portfolio
Holder approved consultation on arrangements for 2010/11 on the basis of:

e continuing the 2009/10 admission arrangements for 2010/11;

* introducing a partner primary model to replace admission zone as part of the
oversubscription criteria for secondary schools (see Appendix 1).

* seeking views on proposed admission limits.

* seeking views on proposals for co-ordination of admissions from September
2010, for primary and secondary schools.

Anew code came into force on 10th February 2009. The main changes which
affect Hartlepool Admission Authority and all admission authorities are:

» co-ordinated schemes for the normal year of entry for 2010/2011 will need t
be formulated by 1% January 2009;

» from 2010/11, local authorities will also be required to co-ordinate in-year
applications;

« consult with relevant parents and other groups with an interest in the local
area,

» consult for a minimum of 8 weeks;

« complete the consultation by 1% March 2009.

RESPONSES TO CONSULATION

Attached at Appendix 2 is a summary of the consultation responses received.
This indicated that all schools that responded noted/supported or accepted the
proposals set out in the consultation. Four responses were received which
indicated some concems to the admission arrangements for 2010/11 in relation
to the partner primary model. Two schools chose not to respond.

The views expressed were considered by the Admissions Forum on 28"
January 2009. The Forum noted the comments.

Revised admission limits (attached at Appendix 3) have been discussed with
schools on the basis of revised net capacity figures. All schools who
responded either supported or noted these proposed admission limits. One
school has requested a reduction in their proposed limits. The Admission
Forum agreed the proposed limits.

One comment was received in relation to the proposals for co-ordinated
admission scheme.

Four responses were received that failed to support the partner primary model
as part of the oversubscription criteria. The Admission Forum considered these
responses but agreed that the partner primary model as stated should remain
unchanged.
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3.6 A query was raised as to whether siblings should be above partner primary
model in the oversubscription criteria. This was considered by the Admission
Forum at the meeting on 28" January 2009. The Forum agreed that the
proposed arrangements should remain unchanged and the effects monitored
over the next year.

3.7 The Admission Forum was asked to note the details within the co-ordinated
schemes for both primary and secondary. The Admission Forum noted the
details in the schemes which are attached at Appendix 4.

4. PROPOSED ADMISSION POLICY FOR 2010/11

4.1 On the basis of the consultation exercise, it is proposed that the admissions
policy for entry to community and wvoluntary controlled primary schools in
2010/11 is as follows:

» Parents are invited to express preferences for up to three schools in priority
order and to give reasons for their preferences.

» Places will be awarded in the first instance to those pupils with a statement
of special educational needs where the school is named in the statement.

» If the number of applications to a particular school exceeds the published
admission number, the Authority will allocate the remaining places in
accordance with the following priority criteria:

For primary schools:

® Those children who are in the care of the local authority.

® Those children who live in the school’s admission zone.

e Those children who have older brothers and/or sisters who will be
attending the school in September 2010.

® Those children who are distinguished from the great majority of other
applicants whether on medical grounds or by other exceptional
circumstances and who would suffer significant hardship if they were
unable to attend the school.

e Those children who live closest to the school as determined by the
shortest suitable walking distance.

* No places can be allocated at an oversubscribed schoal to parents who have
not stated their preference in writing for that school.

* In considering requests for admission to a particular school, all preferences
will be considered equally. In the event that a parent could potentially be
offered a place at all schools where a preference has been expressed, the
admission authority will offer a place at the school which the parent has
ranked highest.
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5.1

5.2

5.3

5.4

5.5

Should it prove necessary to distinguish between children within category 2
priority will be given to those with siblings attending the school, followed by
those who live nearest to the school. Should it prove necessary to
distinguish between children in any other category (or between children with
older siblings in the above situation) then priority will be given to those who
live nearest the school.

If an application is unsuccessful, a childs name may be placed on a waiting
list. The position on the waiting list is determined in accordance with the
oversubscription criteria. If a place subsequently becomes available the
place will be offered to the next child on the waiting list.

It was agreed that from September 2008 the Local Authority would move
from a two stage entry at reception to one stage entry. This means that
children bom between 1% September 2005 and 31% August 2006 can join the
school on a full time basis. However, parents are not legally obliged to send
their children to school until statutory school age i.e. the term after the child’s
fifth birthday. Schools cannot insist on a child attending primary school until
the child is of statutory school age, nor can a place be refused if a parent
exercises their right to defer.

In the secondary sector, children born between 1st September 1998 and
31st August 1999 will nomally transfer to secondary school in September
2010.

Parents have the right to appeal if their application for a place for their child
is turned down. Details of the independent appeals process will be sent to
parents whose applications prove unsuccessful and an alternative placement
cannot be agreed.

RECOMMENDATIONS

That the admissions policy for 2010/11 set out in paragraph 4.1 above be
approved.

That the current partner primary model be adopted as part of the
oversubscription criteria for secondary schools, pending the outcome of the
Primary Capital Programme planning process.

That the single stage entry at reception continues.

That the revised admission limits be agreed.

That the revised co-ordinated admission schemes be approved.

Contact Officer:
Anne Smith, Head of Information, Planning & Support Services, Children’s Services
Telephone 523724, Email anne smith@hartlepool.gov.uk
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Note:

APPENDIX 1

PARTNER PRIMARY MODEL
Dyke House High Tunstall
Brougham Eldon Grove
Holy Trinity Elwick

Jesmond Road (see note)

Hart

St Aidan’s

Lynnfield (see note)

Stranton

Rift House

Ward Jackson

Throston (see note)

Lynnfield (see note)

West Park

Jesmond Road (see note)

Manor St Hild's

Fens Barnard Grove
Golden Flatts Clavering

Grange StHelen’s
Greatham West View
Kingsley Throston (see note)

Owton Manor

Rossmere

English Martyrs

All Catholic primary schools

Tunstall. See below for full details.

1.2 Admissions 2010-11
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Below is a list of the streets within the Jesmond Road admission zone that will also
be linked to High Tunstall:

Address

Birchill Gardens

Brafferton Street

Briarhill Gardens

Bright Street

Broomhill Gardens

Byron Street

Cobden Street

Cundall Road

Duke Street | Even No’s Only | 2-44

Elm Grove

Elmw ood Place

Elmw ood Road

Grange Road | Even No’s | 104-164

Granville Avenue

Granville Place

Harcourt Street

Hart Avenue

Hart Lane Odd No’s 117-225a
Even No's 78-136
Low Throston House

Mulgrave Road Even No's Only | 4-38

Netherby Gate

North Drive

Oval Grange

Roseberry Mew s

Roseberry Road

Ryehill Gardens

Serpentine Road | Odd No’s Only | 1-35

South Drive

Stephen Street

Suggitt Street

The Crescent

Thornhill Gardens | Odd No's Only | 1-83

Thornhill Place

Topcliffe Street

Tunstall Avenue

Tunstall Grove

Welldeck Gardens

Welldeck Road

Wilson Street

Wooler Road Odd No's | 1-27
Oval Grange Cottages

Zetland Road
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APPENDIX 2

HARTLEPOOL LA ADMISSIONS POLICY

Summary of Consultation Responses

1. Thirty five responses were received and all generally noted/supported the admission
policy set out in the consultation, namely:

adopting the admission arrangements for 2010/11;

adopting the arrange ments outlined in the co-ordinated schemes;

agreeing the proposed admission limits;

adopting the oversubscription criteria for community and voluntary controlled
primary schools;

continuing w ith single stage entry at reception;

continuing w ith the partner primary model as stated;

agreeing the proposed admission limits;

adopting the arrange ments outlined in the co-ordinated schemes.

2. Four schools raised concerns relating to the partner primary model.

3. One school requested a revision to its proposed admission limit. Discussions are
underw ay with the relevant school.

4.  Twoschools did not respond to the consultation papers.

5.  The two special schools noted the suggested recommendations but felt it inappropriate
to state any preferences.
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APPENDIX 3
ADMISSION LIMITS 2009/10 AND 2010/11
Statut Increase/
indicateq | Current | Proposed | S | BEIReine
Required current
limits

Bamard Grove Primary School 50 50 50 No No change
Brougham Primary School 45 55 45 No Decrease
Clavering Primaty School 50 50 50 No No change
Eldon Grove Primary School 58 60 60 No No change
Elwick C of E Primary School 15 13 15 No Increase
Fens Primary School 59 60 60 No No change
Golden Hatts Primary School 24 30 30 No No change
Grange Primary School 52 50 50 Yes No change
Greatham C of E Primary School 15 16 15 No Decrease
Hart Piimary School 12 12 12 No No change
Holy Tiinity CE Primary School 30 32 30 Yes Decrease
Jesmond Road Primary School 68 60 60 Yes No change
Kingsley Primary School 60 60 60 No No change
Lynnfield Primary School 54 55 55 No No change
Owton Manor Piimary School 40 30 30 Yes No change
Rift House Primary School 30 37 30 No Decrease
Rossmere Primary School 55 60 60 No No change
Sacred Heart R.C. Primary School 63 60 60 Yes No change
St. Aidan’s C.E. Memotial Primary School 53 60 60 No No change
St. Bega’'s R.C. Primary School 20 20 20 No No change
St. Cuthbert’s R.C. Primary School 44 44 30 Yes Decrease
St. Helen’s Primary School 40 40 40 No No change
St. John Vianney R.C. Primary School 30 30 30 No No change
St. Joseph’s R.C. Primary School 24 24 24 No No change
St. Teresa’s R.C. Primary School 45 45 45 No No change
Stranton Primary School 50 50 50 No No change
Throston Primary School 55 55 55 No No change
Ward Jackson Piimary School 25 25 25 No No change
West Park Primary School 45 45 45 No No change
West View Primary School 50 50 50 No No change
St. Hild’s CE VA Secondary School 182 200 200 No No change
*Biierton School 218 Closes July 2009
Dyke House Secondary School 206 230 230 No No change
High Tunstall College of Science 241 260 260 No No change
Manor College of Technology 225 230 230 No No change
English Martyrs R.C. School & Sixth Fom College 260 260 260 No No change

*No further intake from 2009 as school closed.

1.2 Admissions 2010-11
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APPENDIX 4
HARTLEPOOL LOCAL AUTHORITY

CO-ORDINATED ADMISSION SCHEME
SECONDARY SCHOOLS
201072011

This scheme is made by Hartlepool Borough Council LA under the 1998 School Standards and
Framework Act as amended by the 2002 Education Act.

The proposed scheme for Hartlepool LA is set out below. The proposed dates relating to the
admissions process for the schoolyear 2010/2011 are attached at Annex 1.

A separate scheme exists in relation to primary schools.

Interpretation

In this scheme -

"The LA™ means Hartlepool Borough Council acting in its capacity as local education authority.
"The LA area" means the area in respect of which the LA are the local authority.

"The school" means all community, voluntary controlled, voluntary aided and foundation secondary
schools which are maintained by the LA.

"Admission Authority” means the LA in respect of any of the schools which is a community or
voluntary controlled school, and the Goveming Body of the school in respect of a foundation or
voluntary aided School.

"Parent" means the parent or guardian with whom the child normally lives.

"Suitable school" means the nearest available school which offers an efficient full-time programme of
education appropriate to the individual child's needs in the view of the Authority.

The Co-ordinated Admission Scheme will apply for the admission arrangements for the school year
commencing September 2010.

The LA will include in its admission arrangements for the 2010/2011 school year the provisions set
out in this scheme.

The Govering Body of each Foundation and Voluntary Aided School will include in its admission
arrangements for the 2010/2011 schoolyear the provisions set out in this scheme, so far as relevant
to that school.

The scheme shall apply to every secondary school in the LA area (except special school) and shall
take effect from September, 2004.
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3.1

3.2

3.3

3.4

1.2

Introduction

In line with the requirements of the 1998 School Standards and Framework Act as amended
by the 2002 Education Act, this scheme has been drawn up by Hartlepool LA o co-ordinate
admissions to its secondary schools. It applies to all maintained secondary schools in
Hartlepool, except special schools, regardless of whether the LA or the governing body is the
admissions authority.

The scheme’s purpose is to ensure that as far as is reasonably practicable, every parent living
in Hartlepool whose child is due to transfer to secondary school and who has applied for a
place in the normal admission round, receves an offer of one, and only one, school place on
the national offer day of 1* March 2010. It also sets out the arrangements for handling late
applications for Year 7 and requests for in year admissions to other year groups.

The scheme will be implemented in accordance with the timetable set outin Annex 1.

Annex 1 lists the secondary schools to which the scheme applies.

Common Application Forms

There will be two forms known as the Common Application Forms. They will bear the
references CAF/1 and CAF/2. CAF/1 will be used for Year 7 applications within the normal
admissions round and CAF/2 will be used for all applications outside the normal admission
round.

Applications for Year 7 on form CAF/1

CAF/1 will be used for the purpose of admitting pupils into the first year intake group, i.e.
Year 7, of secondary education in September 2010. It must be used as a means of
expressing one or more preferences for the purposes of section 86 of the School Standards
and Framework Act 1998, by parents/carers resident in the Hartlepool LA area who wish to
express a preference for their child:

. to be admitted to a secondary school within Hartlepool (including foundation and
voluntary aided schools);
. to be admitted to a secondary school located in another LAs area (including

foundation and voluntary aided schools).

The CAF/1 will:

. invite parents/carers to express three preferences in rank order of preference
including any schools outside the LAs area;

. allow parents/carers to explain the reasons for their preferences;

. specify the closing date and where it must be returned;

. allow parents/carers to provide supplementary information in support of their

application. The supplementary information form will be part of CAF/1.

The LA will make appropriate arrangements to ensure that forms CAF/1 are sent to all
parents/carers with year 6 children who will be transferring to secondary schools in
September 2010, in line with the timetable attached at Annex 1. An information booklet will
accompany the form sent to parents/carers. Replacement forms will be available from the
LA.

The admissions authority of a foundation or voluntary aided school can require parents/carers
who wish to express a preference for their school, to complete the supplementary information
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form attached to CAF/1. This information is necessary for the admissions authority to apply
it's over subscription criteria.

3.5 Where CAF/1 forms and any other supplementary information is sent directly to foundation or
voluntary aided schools by mistake they must be passed to the LA immediately.

4 Closing Date for Return of CAF/1 and On-line Applications

4.1 Completed CAF/1 forms must be returned by parents/carers direct to the LA, or submitted
on-line, by 4 pm on 23" October 2009. Where a preference has been receved for a
foundation or voluntary aided school, the relevant supplementary information should be
provided by the parent at the same time.

4.2 In relation to over-subscribed schools, preferences which are received or changed after the
closing date but before the allocation date will only be considered in exceptional
circumstances, e.g. where a family has recently moved into the area and was therefore
unable to submit the form by the closing date. Parents/carers will be asked to provide
information in support of their late application and the relevant admissions authorities
reserves the right to seek verification of any information provided.

4.3 In the event that an application is receved after the allocations are finalised, the admission
authorities will be unable to accept the application irrespective of exceptional circumstances.
Such an application will be considered after all allocations of places where a parent has
expressed a preference.

5 Determining Offers in Response to the CAF/1

5.1 Places will be allocated using the Equal Ranking Scheme, by all admission authorities within
Hartlepool.

5.2 The LA will act as a clearing house for the allocation of places by the relevant admission

authorities in response to the CAF/1. The LA will only make any decision with respect to the
offer or refusal of a place in response to any preference expressed on the CAF/1 where:

. it is acting in its separate capacity as an admission authority, or

e an applicantis eligible for a place at more than one school, or

. an applicant is not eligible for a place at any school for which they have expressed a
preference.

5.3 Information on the ranking of applicants to foundation and voluntary aided schools must be
returned by the relevant admissions authority to the LA in line with the dates specified in
Annex 1, either electronically or by post.

6 Processing Parental Preferences

6.1 By 13" November 2009 the LA will notify the admission authority for each of the schools
of every preference which has been expressed for that school, including all relevant details
and any supplementary information which schools require to apply their over-subscription
criteria. Where parents/carers have requested a place at a school outside of the LA area, the
information will be forwarded to the relevant LA.

6.2 By gt January 2010 — VA schools and other LAs, inform LA of allocation of places for all

preferences received in the priority order of their admission policy. All applications made
need to be listed in order of priority.

1.2 Admissions 2010-11 12 HARTLEPOOL BOROUGH COUNCIL



Children's Services Portfolio — 23™ March 2009 1.2

The LA compares lists and considers all preferences from the parent and whether these
schools can be offered. Liaison will take place between Foundation and VA schools, and
other LA’s until the allocation of places is resolved for each application, as required. The lists
will be sent back to the Foundation and VA schools for their approval before finalising
allocations.

6.3 Where a child is not eligible for a place at any of the nominated schools, the LA will allocate a
place at the nearest school which has places.

6.4 By 12" February 2010 the LA will match ranked lists for all schools and:

*  Where the child is eligible for a place at only one of the nominated schools, that school
will be allocated to the child;

*  Where the child is eligible for a place at two or more of the nominated schools, they will
be allocated a place at whichever of these is the highest ranked preference.

*  Where a child is not eligible for a place at any of the nominated schools, they will be
offered a place at the nearest appropriate school with a vacancy.

6.5 On 1°' March 2010 the LA will post letters (first class) to all parents/carers to let them
know which school has been allocated to their child. The letter will also tell parents/carers of
their statutory right of appeal if they have been refused a place at their preferred school.

Parents/carers will be asked to return their appeal forms to the appropriate admissions
authority eg foundation schools to the LA for administrative purposes, and VA schools to the
individual schools.

Parents/carers will also receive details on what to do if they wish their child to be considered
for any places that might become available in schools they ranked higher than the school
they are offered, in the reallocation process set out below.

6.6 By 26" March 2010 parents/carers should inform the LA if the offer of a place is not
accepted.

Where a parent does not confirm acceptance of a place by 26" March 2010, the LA will write
to warn the parent that if they do not accept the place within 14 days, the offer of a place
will be withdrawn.

If the parent fails to reply to the letter from the LA within the 14 days deadline, the parent
will be issued with another letter 7 days later. This letter will confirm that the place has been
withdrawn and will offer a place at the nearest school to the pupil's home that still has a
place available.

7 Re-allocation of Places Not Taken Up

7.1 By 9thApriI 2010 the admission authority will re-allocate any places that may have become
vacant since the 1 March offer date. Consideration will be given to all applicants including:

. those who have not been offered any school place, for example as a result of late
applications;

. those who have been offered a place but not at any of the schools they expressed a
preference for and a place has become available at one of their preferred schools;
and

. those who have been offered a place at a school which was given as a lower priority

on the CAF/1 than the school at which a place has become available.
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7.2 Places will be re-allocated by applying the admission authority over-subscription criteria.
During week commencing 29™ March 2010 the LA will liaise with the goveming body for
foundation and voluntary aided schools regarding outstanding applicants so that they can be
ranked using the admission authority’s over-subscription criteria.

8 Re-allocation Lists

8.1 After 9" April 2010 the LA will not co-ordinate the re-allocation of places at voluntary aided
schools. If parents/carers wish to be considered for any places that become available at
voluntary aided schools after ot April 2010 they will need to contact the school direct and ask
to be placed on their re-allocation list.

8.2 The waiting lists will be compiled in accordance with the Admission Authority’s criteria and
places will be offered accordingly.

9 Late Applications Received After 4 pm on 23" October 2009

9.1 The closing date for applications is 4 pm on 23" October 2009. As far as is reasonably
practicable applications for places in the normal admission round that are received late and
the LA is satisfied that the reasons for the lateness are exceptional, will be accepted provided
that they are received before 12" February 2010 (the date the allocations are finalised).

9.2 Except in exceptional circumstances, late applications will be considered after all allocation
decisions have been made. As far as possible late applications received prior to 1% March will
be offered a school place on 1 March 2010, but the closer to the 1** March deadline that an
application is received, the less likely it will be that an offer will be made on that date.

9.3 Where it is not possible to offer a place on 1% March 2010, a place will be offered as soon as
practicable thereafter.

10 No CAF/1 Received by 1°* March 2010

10.1  Where no CAF/1 is submitted, the child will, on 1% March 2010, be offered a place at the
nearest school to the child’s home which has a place following the allocation process outlined
above.

11 Applications Received After 9thApriI 2010

11.1  Applications received after o April 2010 for the year 7 intake in September 2010 and at any
time for entry other than to the normal year of entry to secondary school will be treated as
casual admissions. These applications should be made on form CAF/2 and will be
coordinated by the Local Authority.

11.2  If any parent approaches a foundation or voluntary aided school directy about a casual
admission, the school should ensure that the parent is referred to the LA to complete a

CAF/2.

11.3  When the LA receives a CAF/2 giving a foundation or voluntary aided school as the first
preference or in pursuing alternative preferences where higher preferences have been
refused, it will be referred to the relevant admissions authority to make a determination
regarding the application. The admissions authority should notify the parent of its decision
with a copy to the LA.

1.2 Admissions 2010-11 14 HARTLEPOOL BOROUGH COUNCIL



Children's Services Portfolio — 23™ March 2009 1.2

11.4  The admissions authority should notify the parent of the refusal decision and the right of
appeal. A copy of the refusal letter must be sent to the LA so that the LA can pursue
alternative preferences.

115 If a parentis refused a place at the school of their choice the Admissions Authority will notify
the parent of their right of appeal. Alternative preferences would also be pursued and if
necessary, in relation to foundation or voluntary aided schools, the application would be
referred to the relevant admissions authority for determination. If a place is not available at
a preferred school, the LA will approach at alternative school, usually the nearest school
where vacancies exist.

11.6  Parents/carers who are refused admission must be offered a right of appeal. Information
about the appeals process must be provided by the relevant admission authority in the
refusal letter.

11.7  The LA will keep track of any pupils who apply for casual admission and intervene as
appropriate to ensure that they are placed in a school without undue delay.

12 Managed Moves

12.1  The managed moves scheme which is in operation in Hartlepool will continue. Any
applications for casual admission will be dealt with in accordance with the above co-ordinated
admission scheme unless it is deemed to fall under the criteria for a managed move.
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ANNEX 1

TIMETABLE FOR CO-ORDINATED ADMISSIONS SCHEME

w/c 7" September 2009 CAF/1 forms and other information to parents/carers

4 pmon 23" October 2009 Closing date for return of CAF/1 and online applications.

By 13" November 2009 LA t notify other LAs of any preferences which have been expressed
for schools in their area.

13" November 2009 LA t send CAF/1 forms to foundation and voluntary aided schools of
every preference which has been received for their school, including
all relevant details and any supplementary information which schools
require to apply their over-subscription criteria.

By gh January 2010 The admissions authority at each foundation and voluntary aided
school/other LAs to equally apply the school's over-subscription
criteria (if appropriate) and provide the LA with a list of those
applicants which should be offered a place.

Liaison will take place between Foundation and VA schools, and other
LAs until the allocation of places is resolved for each application, as

required.
By 12" February 2010 Finalise allocations and further liaison as necessary.
1% March 2010 On-line applicants will be sent an e-mail to let them know which

school has been allocated (if applicant agreed to this option when
making their on-line application).

Letters posted (first class) to all parents/carers resident in home LA
area, to let them know which school has been allocated to their child.

o April 2010 Admissions authorities to re-allocate any places that may have
become vacant since the 1% March offer date.

End April/May 2010 Appeal hearings arranged.

This scheme relates to the following schools in Hartlepool:

Dyke House School

The English Martyrs RC School & Sixth Form College
High Tunstall College of Science

Manor College of Technology

St. Hild’s Church of England VA School
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HARTLEPOOL LOCAL AUTHORITY

CO-ORDINATED ADMISSION SCHEME
PRIMARY SCHOOLS

2010/2011

This scheme is made by Hartlepool Borough Council LA under the 1998 School Standards and Framework Act
as amended by the 2002 Education Act.

The proposed scheme for Hartlepool LA is set out below. The proposed dates relating to the admissions
process for the schoolyear 2010/2011 are attached at Annex 1.

A separate scheme exists in relation to secondary schools.

Interpretation

In this scheme -

"The LA™ means Hartlepool Borough Council acting in its capacity as local authority.
"The LA area” means the area in respect of which the LA are the local authority.

"The school" means all community, voluntary controlled and voluntary aided primary schools which are
maintained by the LA.

"Admission Authority” means the LA in respect of any of the schools which is a community or voluntary
controlled school, and the Governing Body of the school in respect of a Voluntary Aided School.

"Parent" means the parent or guardian with whom the child normally lives.

"Suitable school" means the nearest available school which offers an efficient full-time programme of
education appropriate to the individual child's needs in the view of the Authority.

The Co-ordinated Admission Scheme will apply for the admission arrangements for the school year
commencing September 2010.

The LA will include in its admission arrangements for the 2010/2011 school year the provisions set out in this
scheme.

The Governing Body of each Voluntary Aided School will include in its admission arrangements for the
2010/2011 school year the provisions set out in this scheme, so far as relevant to that school.

The scheme shall apply to every primary school in the LA area (except special school) and shall take effect
from September, 2007.
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1.6

1.7

1.8

21

3.1

3.2

3.3

3.4

3.5

Introduction

In line with the requirements of the 1998 School Standards and Framework Act as amended by the
2002 Education Act, this scheme has been drawn up by Hartlepool LA to co-ordinate admissions to its
primary schools. It applies to all maintained primary schools in Hartlepool, except special schools,
regardless of whether the LA or the governing body is the admissions authority.

The scheme’s purpose is to ensure that as far as is reasonably practicable, every parent living in
Hartlepool whose child is due to start primary school and who has applied for a place in the normal
admission round, receives an offer of one, and only one, school place on the offer day of 15" April
2010. It also sets out the arrangements for handling late applications and requests for in year
admissions to other year groups.

The scheme will be implemented in accordance with the timetable set outin Annex 1.

Annex 1 lists the primary schools to which the scheme applies.

Common Application Forms

There will be two forms known as the Common Application Forms. They will bear the references
CAF/1 and CAF/2. CAF/1 will be used for Reception Year applications within the normal admissions
round and CAF/2 will be used for all applications outside the normal admission round.

Applications for Reception on form CAF/1

CAF/1 will be used for the purpose of admitting pupils into the first year intake group, i.e. Reception,
of primary education in September 2010. It must be used as a means of expressing one or more
preferences for the purpose of section 86 of the School Standards and Framework Act 1998, by all
parents/carers wishing to express a preference for their child:

. to be admitted to a primary school within Hartlepool (including voluntary aided schools);

The CAF/1 will:

. invite parents/carers to express up to three preferences in rank order of preference;

. allow parents/carers to explain the reasons for their preferences;

. specify the closing date for return of the form and where it must be returned;

. allow parents/carers to provide supplementary information in support of their application. The

supplementary information form will be part of CAF/1.

The LA will make appropriate arrangements to ensure that forms CAF/1 are sent direct to all
parents/carers with reception age children who will be attending primary schools in September 2010,
in line with the timetable attached at Annex 1. An information booklet will accompany the form sent
to parents/carers. Replacement forms will be available from the LA.

The admissions authority of a voluntary aided school can require parents/carers who wish to express
a preference for their school, to complete the supplementary information form attached to CAF/1.
This information is necessary for the admissions authority to apply its over subscription criteria.
Where CAF/1 forms and any other supplementary information is sent directly to voluntary aided
schools by mistake they must be passed to the LA immediately.

Closing Date for Return of CAF/1 and On-line Applications
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4.1

4.2

4.3

51

52

5.3

6.1

6.2

6.3

6.4

Completed CAF/1 forms must be returned by parents/carers direct to the LA, or submitted on-line, by
4 pmon 22" January 2010. Where a preference has been received for a voluntary aided school, the
relevant supplementary information should be provided at the same time.

In relation to over-subscribed schools, preferences which are received or changed after the closing
date but before the allocation date will only be considered in exceptional circumstances, e.g. where a
family has recently moved into the area and was therefore unable to submit the form by the closing
date. Parents/carers will be aked to provide information in support of their late application and the
relevant admissions authorities reserves the right to seek verification of any information provided.

In the event that an application is received after the allocation process, the admission authorities will

be unable to accept the application irrespective of exceptional circumstances. Such an application will
be considered after all allocations of places where a parent has expressed a preference.

Determining Offers in Response to the CAF/1

Places will be allocated using the Equal Ranking Scheme, by all admission authorities within
Hartlepool.

The LA will act as a clearing house for the allocation of places by the relevant admission authorities in

response to the CAF/1. The LA will only make any decision with respect to the offer or refusal of a
place in response to any preference expressed on the CAF/1 where:

. it is acting in its separate capacity as an admission authority, or

. an applicant is eligible for a place at more than one school, or

. an applicant is not eligible for a place at any school for which they have expressed a
preference.

Information on the ranking of applicants to voluntary aided schools must be returned by the relevant
admissions authority to the LA in line with the dates specified in Annex 1, either electronically or by
post.

Processing Parental Preferences

By 5 February 2010 the LA will notify the admission authority for each of the schools of every
application that has been made for that school, including all relevant details and any supplementary
information which schools require to apply their over-subscription criteria. Where parents/carers have
requested a place at a school outside the LA area, the information will be forwarded t the relevant
LA.

By 12™ March 2010 — VA schools and other LAs, inform LA of allocation of places for all
preferences received in the priority order of their admission policy. All applications made need to be
listed in order of priority.

The LA compares lists and considers all preferences from the parent and whether these schools can
be offered. Liaison will take place between VAs and other LAs until the allocation of places is resolved
for each application, as required. The lists will be sent back t the VA schools for their approval
before finalising allocations.

Where a child is not eligible for a place at any of the nominated schools, the LA will allocate a
place at the nearest school which has places.

By 26" March 2010 the LA will match ranked lists for all schools and:
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6.5

6.6

7.1

7.2

8.1

8.2

«  Where the child is eligible for a place at only one of the nominated schools, that school will be
allocated to the child;

e Where the child is eligible for a place at two or more of the nominated schools, they will be
allocated a place at whichever of these is the highest ranked preference.

e Where a child is not eligible for a place at any of the nominated schools, they will be offered a
place at the nearest appropriate school with a vacancy.

On 15thApriI 2010 the LA will post letters (first class) to all parents/carers to let them know which
school has been allocated to their child. The letter will also tell parents/carers of their statutory right
of appeal if they have been refused a place at their preferred school.

Parents/carers will be asked to return their appeal forms to the appropriate admissions authority eg
community and voluntary controlled schools to the LA, and VA schools to the individual schools.

Parents/carers will also receve details on what to do if they wish their child to be considered for any
places that might become available in schools they ranked higher than the school they are offered, in
the reallocation process set out below.

By 10" May 2010 parents/carers should inform the LA if the offer of a place is not accepted.

Where a parent does not confirm acceptance of a place by 10" May 2010, the LA will write to warn
the parent that if they do not accept the place within 14 days, the offer of a place will be withdrawn.

If the parent fails to reply to the letter from the LA within the 14 days deadline, the parent will be

issued with another letter 7 days later. This letter will confirm that the place has been withdrawn and
will offer a place at the nearest school to the pupil’'s home that still has a place available.

Re-allocation of Places Not Taken Up

By 17" May 2010 the admission authority will re-allocate any places that may have become vacant
since the 15" April offer date. Consideration will be given to all applicants including:

. those who have not been offered any school place, for example as a result of late
applications;

. those who have been offered a place but not at any of the schools they expressed a
preference for and a place has become available at one of their preferred schools; and

. those who have been offered a place at a school which was given as a lower priority on the

CAF/1 than the school at which a place has become available.

Places will be re-allocated by applying the admission authority over-subscription criteria. During week
commencing 7™ May 2010 the LA will liaise with the governing body for voluntary aided schools
regarding outstanding applicants so that they can be ranked using the admission authority’s over-
subscription criteria.

Re-allocation Lists

After 17" May 2010 the LA will not co-ordinate the re-allocation of places at voluntary aided schools.
If parents/carers wish to be considered for any places that become available at voluntary aided
schools after 17 May 2010 they will need to contact the school direct and ask to be placed on their
re-allocation list.

A re-allocation list will be kept by the LA for the community schools and voluntary controlled schools
within its jurisdiction. The LA will continue to operate a waiting list after the commencement of the
academic year in September 2010. All parents/carers will have the choice of including their child’s
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8.3

9.1

9.2

9.3

10

10.1

11

111

11.2

11.3

11.4

115

11.6

name on this waiting list for any of the community or voluntary controlled schools irrespective of
whether that school was included on the form CAF/1.

The waiting list will be compiled in accordance with the LAs admission criteria and places will be
offered accordingly.

Late Applications Received After 4 pm on 22 January 2010

The closing date for applications is 4 pm on 22" January 2010. As far as is reasonably practicable
applications for places in the normal admission round that are received late and the LA is satisfied
that the reasons for the lateness are exceptional, will be accepted provided that they are received
before 26" March 2010 (the date the allocations are finalised).

Except in exceptional circumstances, late applications will be considered after all allocation decisions
have been made. As far as possible late applications received prior to 15" April 2010 will be offered a
school place on 15" April 2010, but the closer to the 15" April deadline that an application is
received, the less likely it will be that an offer will be made on that date.

Where it is not possible to offer a place on 15" April 2010, a place will be offered as soon as
practicable thereafter.

No CAF/1 Received by 15thApriI 2010

Where no CAF/1 is submitted, the child will, on 15" April 2010, be offered a place at the nearest
school to the child’s home which has a place following the allocation process outlined above.

Applications Received After 17" May 2010

Applications received after 17" May 2010 for the reception year intake in September 2010 and at any
time for entry other than to the normal year of entry to primary school will be treated as casual
admissions. These applications should be made on form CAF/2 and will be coordinated by the Local
Authority.

If any parent approaches a community, voluntary controlled or voluntary aided school directly about a
casual admission, the school should ensure that the parent is referred to the LA to complete a CAF/2.

Where the LA receives a CAF/2 for a community or voluntary controlled school as the first preference
or in pursuing alternative preferences where higher preferences have been refused, the LA will make
a determination regarding the application. The LA will notify the parent of its decision.

Where the LA receives a CAF/2 for a voluntary aided school as the first preference or in pursuing
alternative preferences where higher preferences have been refused, it will be referred to the relevant
admissions authority to make a determination regarding the application. The admissions authority
should notify the parent of its decision with a copy to the LA.

The admissions authority should notify the parent of the refusal decision and the right of appeal. A
copy of the refusal letter must be sent to the LA so that the LA can pursue alternative preferences.

If a parent is refused a place at the school of their choice the Admissions Authority will notify the
parent of their right of appeal. Alternative preferences would also be pursued and if necessary, in
relation to voluntary aided schools, the application will be referred to the relevant admissions
authority for determination. If a place is not available at a preferred school, the LA will approach at
alternative school, usually the nearest school where vacancies exist.
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11.7  Parents/carers who are refused admission must be offered a right of appeal. Information about the
appeals process must be provided by the relevant admission authority in the refusal letter.

11.8  The LA will keep track of any pupils who apply for casual admission and intervene as appropriate to
ensure that they are placed in a schoolwithout undue delay.
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ANNEX 1
TIMETABLE FOR CO-ORDINATED ADMISSIONS SCHEME

w/c 30" November 2009 CAF/1 forms and other information to parents/carers.

4 pmon 22" January 2010 Closing date for return of CAF/1 and online applications.

By 5" February 2010 LA to notify the admission authority for each of the schools of every
application that has been made for that school. Where parents have
requested a place at a school outside of the LA area, the information
will be forwarded to the relevant authority .

After 8" February 2010 All' VA schools set up admission committees to considered
applications.
12" March 2010 The admissions authority at each voluntary aided school/other LAs to

equally apply the school's over-subscription criteria (if appropriate)
and provide the LA with a list of those applicants which should be
offered a place. All applications need to be ranked.

Liaison will take place between VAs and other LAs until the allocation
of places is resolved for each application, as required.

26" March 2010 Finalise allocations and further liaison as necessary.

15" April 2009 On-line applicants will be sent an e-mail to let them know which
school has been allocated (if applicant agreed to this option when
making their on-line application).

Letters posted (first class) to let them know which school has been
allocated to their child.

By 7™ May 2010 Admissions authorities to re-allocate any places that may have
become vacant since the 15" April 2010 offer date.

End May/Beginning June Appeal hearings arranged.
2010

This scheme relates to the following primary schools in Hartlepool:

Barnard Grove Rift House
Brougham Rossmere
Clavering Sacred Heart RC
Eldon Grove St Aidans CE Memorial
Elwick Hall C ofE St Bega's RC

Fens St Cuthbert's RC
Golden Flatts St Helen’s

Grange St John Vianney RC
Greatham C of E St Joseph’s RC
Hart St Teresa’'s RC

Holy Trinity Stranton

Jesmond Road Throston

Kingsley Ward Jackson

Ly nnfield West Park

Owton Manor West View
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Children’'s Services Portfolio — 23 March 2009

CHILDREN’S SERVICES PORTFOLIO
Report to Portfolio Holder

23 March 2009

({i E ’

HARTLEMDH

R H )

Report of: Director of Adult and Community Services and

Director of Children’s Services

Subject: PLAYBUILDER PROJECT

SUMMARY

PURPOSE OF REPORT

To seek approval to submit a play builder project plan to the
Department for Children, Schools and Families. The submission of the
action plan will release the play builder funding.

SUMMARY OF CONTENTS

The Department of Children, Schools and Families published a
National Play Strategy in 2008. The strategy highlighted the
importance of play and the importance of high quality play
environments. The strategy sets out a play builder project which
requires local authorities to develop play areas.

Hartlepool local authority was notified on 26" February 2009 that it
has been allocated £1,129,958. In order to release this funding the
local authority needs to submit a project plan setting out the
timescales for the development and or significant refurbishment of 22
play areas. The first 11 of these need to be developed between April
2009 — March 2010. The remaining 11 need to be completed by 31°
March 2010.

The attached draft project plan sets out 11 play areas to be developed
between April 2009 — March 2010. These are play areas that have
already been identified in current planning processes. A number of
these have already been consulted upon. The play areas to be
developed in the second year of the play builder project will need to
be fully consulted on and this will take place from April 2009 onwards.

1.3 Playbuilder Project
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3. RELEVANCE TO PORTFOLIO MEMBER
The Portfolio Holders have responsibility for Playgrounds and
Children’s Play Strategy respectively.

4. TYPE OF DECISION

Key Decision (Test i)

5. DECISION MAKING ROUTE
Culture Leisure and Tourism Portfolio 17 March 2009 and Children’s
Services Portfolio Holder meeting 23 March 2009

6. DECISION(S) REQUIRED

The Portfolio Holder is asked to approve the play builder project plan
for submission to the Department for Children, Schools and Families.

1.3 Playbuilder Project
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Culture Leisure and Tourism Portfolio — 17 March 2009

Report of: Director of Children’s Services

Subject: PLAYBUILDER PROJECT

11

21

2.2

3.1

PURPOSE OF REPORT

To seek approval to submit a play builder project plan to the
Department for Children, Schools and Families. The submission of the
action plan will release the play builder funding.

BACKGROUND

The Department of Children, Schools and Families published a
National Play Strategy in 2008. The strategy highlights the importance
of play and the importance of high quality play environments. The
strategy sets out a play builder project which requires local authorities
to develop high quality play areas.

The local authority was notified on 26" February 2009 that it has been
allocated £1,129,958. In order to release this funding the local
authority needs to submit a project plan setting out the timescales for
the development and or significant refurbishment of 22 play areas.
The first 11 of these need to be dewveloped between April 2009 —
March 2010. The remaining 11 need to be completed by 31* March
2011.

CRITERIA FORPLAY AREAS

The development of the play areas must adhere to design principles
setoutin the criteria as follows:

* Are bespoke and designed for their site to enhance the
environment

* Are well located

* Make use of natural elements

* Provide a wide range of play experiences for children of all ages

* Are accessible to both disabled and non-disabled children

* Meet community needs

* Have an element of flexibility built into the layout

» Build in opportunities to experience risk and challenge

* Are sustainable and appropriately maintained

» Allow for change and evolution

1.3 Playbuilder Project
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4. PLAY AREAS FOR DEVELOPMENT

4.1 The following sets out the sites identified for the first 11 play areas to
be developed and or significant refurbishment:

Project Costs
1. Jutland Road £29,000 £54,599 £83,599
Compilation of
Neighbourhood
funding,  Community
Safety & Sec. 106
agreement.
2. Oxford Road £74,000 £1,200 £75,200
From 106
3. King George Playing £64,000 £20,000 £84,000
Fields From 106
4. King Oswy Drive £20,000 £18,500 £38,500
From 106
Tow n Moor £50,000 Nil £50,000
Greatham £20,000 £8,600 £28,600
From HBC Cap.
7. Lynnfield School - £40,000 £10,000 £50,000
Community Space From NDC re. Malcolm
Walker 25th Feb 09
Ow ton Manor £80,000 Nil £80,000
Burbank £74,193 £1,000 £75,193
From 106
10. Clavering £30,000 Nil £30,000
11. Burn Valley Garden £50,000 Nil £50,000
Rock Garden 1
Total £531,193 £138,899 £645,092

The priorities for the play areas to be developed in 2010-2011 will be
developed using these assessment tools.

. Consultation & Engagement
. Hartlepool's Borough Councils Outdoor Fixed Play Audit
. External Reports — PPG 17, ROSPA

1.3 Playbuilder Project
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4.2

4.3

4.4

4.5

5.1

5.2

6.1

7.1

The above table outlines those sites which are currently under design
for implementation e.g. Jutland Road, King George V and Greatham
or are identified as additions to existing sites to improve play quality —
these can also be described as ‘quick wins’.

The consultation process is already under way in a number of sites
and due to commence with others. All consultation will engage young
people and have regard to their specific needs and desires. A play
facility designed and selected by young people from the specific
neighbourhoods will encourage ownerships, respect and responsible
use.

The match funding indentified is that which is secured to date, it is not
exclusive and additional funding will allow further development and
enhancement of individual sites.

Year 2 proposals will allow for a more extensive network of play
improvements throughout the town, consultaton on year 2
programme will commence immediately due to the decision making
process that will be required.

GOVERNANCE AND PROJECT MANAGEMENT

The Play builder project will be managed by Adult and Community
Services Department with Children’'s Services officers supporting the
process.

Quarterly updates will be provided to the Culture, Leisure and Tourism
Portfolio Holder and Children’s Services Portfolio Holder. Reports on

progress will also be presented to the Play Partnership and the
Children's Trust.

FUNDING

The total amount allocated to Hartlepool for the playbuilder project is
£1,129,958. This funding needs to develop 22 play areas. Matched
funding can be used to support the projects. The playbuilder grant
needs to be spent by March 31* 2011. The grant does not allow carry
forward.

RISK IMPLICATIONS

The funding will only be released once a project plan has been
received therefore there is a risk that the funding will not be available
if the project plan is not approved.

1.3 Playbuilder Project
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8.1

9.1

10.

10.1

11.

111

EQUALITY AND DIVERSITY CONSIDERATIONS

The criteria linked to the funding requires all the play areas included in
the playbuilder project to be fully inclusive for children and young
people with additional needs.

SECTION 17

The development of play areas offers new opportunities for children
and young people to take partin positive activities.

RECOMMENDATIONS

The Portfolio Holder is asked to approve the project plan for
submission to the Department for Children’s, Schools and Families.

REASONS FOR RECOMMENDATIONS

The project plan needs to be approved for play builder funding to be
released.

CONTACT OFFICER: John Mennear, Assistant Director (Community

Services) and Danielle Swainston, Extended
Services and Early Years Manager

1.3 Playbuilder Project
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CHILDREN’S SERVICES PORTFOLIO
Report to Portfolio Holder

23 March 2009

({i E -

HARTLEMDH

R H )

Report of: Director of Children’s Services
Subject: DECOMMISSIONING OF CHILDREN'S
CENTRES SERVICES

SUMMARY

1. PURPOSE OF REPORT

1.1 To seek approval to decommission children’s centre service level
agreements with PATCH, MIND and Harbour following the approval of
an outreach service specification.

1.2 To seek approval for the transfer of service level agreements to a joint
contract for Credit Union and West View Advice and Resource
Centre.

2. SUMMARY OF CONTENTS

2.1 On 13" November 2008 Portfolio Holder approved a children’s
centres outreach service specification to go to tender. This was a key
decision.

2.2 Following the decision of the Children’s Services Portfolio Holder to
authorise the tender process for an outreach package for Children’s
Centres, a Call-In Notice was submitted to the Proper Officer by
Members of the Scrutiny Co-ordinating Committee.

2.3 The Portfolio Holder reaffirmed approval on 29" January 2009. In line
with this decision current services delivered need reviewing
against the outreach service specification.

3. RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Holder has responsibility for Children’s Services.

2.1 Decommissioning of Children Centre services 1 HARTLEPOOL BOROUGH COUNCIL
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4, TYPE OF DECISION
Non key
5. DECISION MAKING ROUTE

Children’s Services Portfolio Holder meeting 23 March 2009.
6. DECISION(S) REQUIRED
6.1 To seek approval to decommission children’s centre service level

agreements with PATCH, MIND and Harbour following the approval of
an outreach service specification.

6.2 For the Portfolio Holder to approve the transfer of service level

agreements to a joint contract for Credit Union and West View Advice
and Resource Centre.

2.1 Decommissioning of Children Centre services 2 HARTLEPOOL BOROUGH COUNCIL
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Report of: Director of Children’s Services

Subject: DECOMMISSIONING OF CHILDREN'S

CENTRES SERVICES

11

21

2.2

2.3

2.4

PURPOSE OF REPORT

To seek approval to decommission children’s centre service level
agreements with PATCH, MIND and Harbour following the approval of
an outreach service specification.

BACKGROUND

The Sure Start local programmes (between 2000 and 2004)
independently set up service level agreements with a number of
providers PATCH (Parent and Toddler Care in Hartlepool), MIND,
Harbour, Credit Union and WVARC. Following guidance from the
DCSF the local authority began to develop Children’s Centres in
2004. In 2006 a joint children’s centres and extended schools strategy
was deweloped and the Sure Start local programmes were
restructured with the local authornty taking responsibility for all the
children’s centres in 2007. In this period of change it was decided to
continue to fund the providers to ensure continuity for service users.
From April 2007 — December 2008 a review has taken place to
evaluate outcomes and how the services fit the holistic needs of the
children’s centres.

DCSF guidance issued in April 2008 highlighted a need for all
children’s centres to develop an integrated outreach service to ensure
the most wlinerable children and families were able to access
children’s centre services.

An outreach children’s centre service specification was developed in
line with the Department for Children, Schools and Families guidance.
The service specification sets out universal outreach work, group
work, Early Years Foundation Stage group work and specialist
support both individually and in group situations. This service
specification was approved by Portfolio Holder on 13" November
2008. This was followed by a call in process and reaffirmed by
Portfolio Holder on 29" January 2009.

The outreach service was advertised at the end of February 2009. It is
expected that a provider will be chosen and contracts agreed by July
20009. It is therefore necessary to review the current service level

2.1 Decommissioning of Children Centre services 3 HARTLEPOOL BOROUGH COUNCIL
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agreements against the service specification in order to
decommission services as appropriate.

3. CURRENT SERVICES — PATCH, MIND, HARBOUR

3.1 There are currently five service providers delivering services under
the children’s centre service level agreements. The current providers
are MIND, PATCH, Harbour, Credit Union and West View Advice and
Resource Centre.

3.2 The outreach service specification includes elements of the current
MIND, PATCH and Harbour agreements.

3.3 It is therefore proposed that MIND, PATCH and Harbourservice level
agreements cease to take effect on 1st July 2009.

4. CURRENT SERVICES — CREDIT UNION, WEST VIEW ADVICE
AND RESOURCE CENTRE

4.1 The outreach service specification does not contain any requirement
for financial inclusion support as it focuses on outreach services.
Financial inclusion services are needed to ensure children’s centres
can contribute to the reducing child poverty target.

4.2 Credit Union and West View Advice and Resource Centre already
provide financial inclusion services for children’s centres. It is
proposed that a one contract is set up with Credit Union and West
View Advice Resource Centre to replace the current agreements to
ensure the services can be closely monitored. The children’s services
commissioning team felt that it would be better value for money to
renegotiate the contracts with these providers rather than go through
the tender process as the amounts of money are relatively small in
comparison to the outreach package and the services provided will
not be changed. The amount of the new joint contract will be the total
of the two current service level agreements (see table in 5.1)

5. CONSULTATION WITH SERVICE PROVIDERS

5.1 All service providers have been fully consulted on the outreach
service specification. Initial meetings took place in February/March
2008 to notify providers of the change in Sure Start guidance. This
was followed by quarterly review meetings when providers were
informed of progress.

5.2 In addition all the service providers have been invited to sessions set

up HVDA and lead by Children’s Services commissioning team to look
at commissioning and procurement processes. This included training

2.1 Decommissioning of Children Centre services 4 HARTLEPOOL BOROUGH COUNCIL
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5.1

5.2

5.3

6.1

7.1

8.1

8.2

on tender requirements. All service providers have been given the
opportunity to bid for the tender through the Council's procurement
processes.

FUNDING

Current funding

PATCH £103,000
MIND £41,442
Harbour £63,000
Credit Union £23,677

West View Advice and Resource Centre £24 569

The savings made on the decommissioning of PATCH, MIND and
Harbour will be reinvested into the outreach package approved by the
Portfolio Holder on 13" November 2009.

The funding for Credit Union and West View Advice and Resource
Centre will continue but will transfer into one joint contract between
the two providers. This will provide savings to the department in terms
of monitoring one contract instead of two.

RISK IMPLICATIONS

The reviews of the service level agreements show that we are not
reaching our most wlnerable families. If we do not decommission the
current agreements as outlined above there is a risk that these most
wulnerable children and families will not be able to access needed
support.

EQUALITY AND DIVERSITY CONSIDERATIONS

The children’s centres have a duty to ensure that they are supporting
our most wlnerable groups of children and families. The outreach
package of support will provide universal support to all children aged
0-5 years old and their families.

RECOMMENDATIONS

For the Portfolio Holder to approve the decommissioning of children’s
centre service level agreements with PATCH, MIND and Harbour
following the approval of an outreach service specification.

For the Portfolio Holder to approve the transfer of service level
agreements to a joint contract for Credit Union and West View Advice
and Resource Centre.

2.1 Decommissioning of Children Centre services 5 HARTLEPOOL BOROUGH COUNCIL
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9. REASONS FOR RECOMMENDATIONS

9.1 To ensure Children’s Centres are able to support all children aged 0-5
years old to improve outcomes for children and families.

CONTACT OFFICER:

Danielle Swainston

Extended Services and Early Years Manager
Children's Services

Telephone 523671

Email Danielle swainston@hartlepool.gov.uk

2.1 Decommissioning of Children Centre services 6 HARTLEPOOL BOROUGH COUNCIL
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Report to Portfolio Holder <)
23 March 2007 ~
QN SOl
Report of: Director of Children’s Services
Subject: GENERAL SURE START GRANT CAPITAL

PROJECTS 2009 - 2010

SUMMARY

1. PURPOSE OF REPORT

1.1 To seek approval for the revised costings for Children’s Centres (2008
—20009).

1.2 To seek approval for further Children’s Centres capital works at
Chatham House Children’s Centre and Hindpool Close Children’s
Centre.

2. SUMMARY OF CONTENTS

2.1 The report provides details of the revised costs for capital works for
Children’s Centres for 2008- 2009. These were previously approved
on 12" August 2008 but a number of schemes have increased in cost.

2.2 The report also sets out proposed developments at Chatham House
Children's Centre and Hindpool Close Children’s Centre in order to
further develop services for these communities.

3. RELEVANCE TO PORTFOLIO MEMBER
The Portfolio Holder has responsibility for Children’s Services issues.

4. TYPE OF DECISION
Non key decision.

5. DECISION MAKING ROUTE

2.2 Childrens Centre Capital Works 1 HARTLEPOOL BOROUGH COUNCIL
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Children’s Services Portfolio Holder meeting 23rd March 2009.
6. DECISION(S) REQUIRED

6.1 To seek approval for the revised costings for Children’s Centres (2008
—2009).

6.2 To seek approval for further Children’s Centres capital works.

2.2 Childrens Centre Capital Works 2 HARTLEPOOL BOROUGH COUNCIL
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Report of: Director of Children’s Services

Subject: GENERAL SURE START GRANT CAPITAL

PROJECTS 2009 - 2010

11

1.2

21

2.2

2.3

PURPOSE OF REPORT

To seek approval for the revised costings for Children’s Centres (2008
—2009).

To seek approval for further Children’s Centres capital works.

BACKGROUND

Sure Start Capital Funding for 2008-2010 is as follows:

Grant 2008-2009 2009-2010
Children’s Centre capital £295,584 £0
Children’s Centre maintenance (capital) £20,111 £34,737
Extended Schools and NDC contribution| £221,005 £0
Early Years capital £351,807 £351,807
Total £888,507 £386,544

On 12" August 2009 the Portfolio Holder for Children’s Services
approved a programme of capital works for Children’s Centres and
Extended Schools. This included Children’s Centre developments at
Stranton Primary School and Throston Primary School and a fund for
private daycare settings to bid for building works in line with
Department for Children, Schools and Families guidance.

The Early Years Capital allocation for 2008 — 2009 was £351,807.
The total amount that daycare settings bid for totalled £274,773. In
addition a contribution was made to Fens Primary School of £5,000.
The underspend of £72,034 can be used for other Children’s Centres
or Early Years developments and it is proposed that it supports the
revised costs for Stranton Children’s Centres and Throston Children’s
Centre as set out below.

2.2 Childrens Centre Capital Works 3 HARTLEPOOL BOROUGH COUNCIL
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3.1

3.2

3.3

3.4

4.1

REVISED COSTS FOR CHILDREN'S CENTRE CAPITAL WORKS
(2008- 2009)

On 12" August 2008 the Portfolio Holder approved the capital works
at Stranton Primary School for £176,005, this was an estimate of the
planned works. This funding was to develop Children’s Centre
accommodation to ensure that the full core offer is provided as
Stranton is one of our Phase 2 Children’s centres. Following this
approval the council's partnering arrangement was instigated
and the costs of the build have now been estimated at £262,245.

This increase in costis well above the original estimate and work has
been carried out to reduce the building specification to reduce the
costs. Unfortunately the costs can only be reduced to £262,245 and in
order to progress the building works approval is needed on this
revised amount. Stranton Children’s Centre building developments
are needed to ensure the Centre is delivering the full children centre
core offer.

On 12" August 2008 the Portfolio Holder approved the capital works
at Throston Primary School for the development of a Phase 3
Children’s Centres. The initial plan to construct a phase 3 children’s
centre has identified the additional need to support the school in the
development of a Foundation Stage unit. By creating this unit the
school is able to allocate space towards the development of the
Children's Centre. A review of construction costs has delayed the
start of the children’s centre. In order to make this a centre of
excellence in terms of early years provision the additional funding
needs allocating from the 2009 — 2010 early years capital. Therefore
an additional £50,911 needs allocating to the Throston children’s
centre developments.

In order to achieve Department for Children, Schools and Families’
targets the local authority needs to designate Throston as a Phase 3
centre by March 2010. In order to achieve this target the building work
needs carrying out as soon as possible.

CURRENT CHILDREN'S CENTRES CAPITAL DEVELOPMENTS

Chatham House Children’s Centre

Chatham House Sure Start Children's Centre was acquired and
refurbished by the PCT in 2001/02. At the time it was agreed with the
local community that a café/ community meeting place would be
included in the plans but this never materialised. Due to increased
usage of the facility it is proposed that early years capital (2009-2010)
funds this project in order to meet an identified need. The total of this
would be £49,000.

2.2 Childrens Centre Capital Works 4 HARTLEPOOL BOROUGH COUNCIL
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4.2

5.1

5.2

5.3

5.4

Hindpool Close Children’s Centre

Hindpool Close Sure Start Children's Centre is due to make service
delivery changes this summer and will begin to offer full daycare in
partnership with a PVI provider. To this end it is proposed to
constructa community café and meeting space in order to
complement the centre, the daycare provider and integrate the centre
further within the local community. This would cost £86,000.

FINANCIAL CONSIDERATIONS

Funding for 2008-2010

Grant 2008-2009 | 2009-2010
Children's Centre capital £295,584 £0
Children’s Centre maintenance (capital) £20,111 £34,737
Extended Schools and NDC contribution £221,005 £0
Early Years capital £351,807 £351,807
Total £888,507 £386,544

Revision to 2008-2009 approvals

Project Costs approved August 2008 | Revised costings
Throston £290,584 £341,495
Stranton £176,005 £262,245

The additional funding for these projects will be funded through the
under spend of the Early Years Capital and Eary Years Capital
2009/10.

Projects for current children’s centres

Chatham House Children's Centre £62,244

Hindpool Close Children’s Centre £85,707

These projects will be funded from the underspend of the 2008/2009
Early Years Capital element of the General Sure Start Grant and the
Early Years Capital 2009/10.

Funding to support these capital works programmes is provided
entirely through the central government grant for general sure start
capital grant. This capital grant is ringfenced for Children’s Centre
developments and eary years provision.

2.2 Childrens Centre Capital Works 5 HARTLEPOOL BOROUGH COUNCIL
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5.5

5.6

6.1

7.1

8.1

8.2

Summary for 2008- 2010 capital spend against funding allocations

Capital Grant

Therefore the shortfall for 2008-2009 is £168,237. This needs to be
taken from the Early Years Capital 2009-2010 which will leave
£183,570 to spend on further Early Years projects.

The Early Years Capital funding is provided through the General Sure
Start Grant to support settings to offer flexible extended free nursery
entittement. Officers are currently working with schools and settings to
ensure all settings are offering the extended entitement and a report
will be presented to the Portfolio Holder shortly to set out progress
and options for the remaining capital funding (£183,570 2009/2010
and £351,807 2010/2011)

EQUALITY AND DIVERSITY CONSIDERATIONS

All capital works must be undertaken in line with the Disability
Discrimination Act requirements to ensure that all children’s centres
are fully accessible with special needs and disabilities.

SECTION 17
The development of children’s centres supports early intervention to
those families who are disadvantaged and in need in order to support

them in parenting and supporting successful outcomes for their
children.

RECOMMENDATIONS

To seek approval for the revised costings for Children’s Centres (2008
—2009).

To seek approval for further Children’s Centres capital works at
Chatham House Children’s Centre and Hindpool Close Children’s
Centre.

CONTACT OFFICER

Danielle Swainston (Sure Start, Extended Services and Early Years
Manager) 523671

2.2 Childrens Centre Capital Works 6 HARTLEPOOL BOROUGH COUNCIL
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Report to Portfolio Holder <
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Report of: Director of Children’s Services
Subject: SCHOOLS SICKNESS ABSENCE INSURANCE
COVER
SUMMARY
1. PURPOSE OF REPORT
1.1 To inform the Portfolio Holder of a requirement to review a contractin
relation to schools sickness absence insurance cover;
1.2 To request authorisation to extend the existing contract for a further
twelve months to allow the department to undertake further scoping
work with schools and market testing in advance of advertising a full
tender opportunity later in this calendar year.
2. SUMMARY OF CONTENTS
2.1 The Depariment has been developing a more robust approach to the
monitoring and review of contracts. This is to ensure that the
Department is getting value for money and that services meet the
diverse needs of children and young people across the town. This
increased monitoring has identified a contract that has been in place
for some time and needs to be renewed as a matter of priority. This
contract relates to the provision of insurance policies for schools to
provide staffing cover in the event of long term sickness and maternity
leave.
2.2 Given the specific nature of the contract there is a need to ensure any
new contract begins at the start of a financial year to link with the
business requirements and funding cycles of the schools.
2.3 The report contains two recommendations. Firstly, that the existing

contract is extended for a twelve month period. This will allow the
Department to undertake a comprehensive needs analysis with the
schools and other key stakeholders. Secondly, assuming feedback
from the schools mandates this, it is recommended that this contract

2.3 School Sickness Absence Insurance cover

1 HARTLEPOOL BOROUGH COUNCIL



Children's Services Portfolio —23 March 2009 2.3

2.4

3.1

6.1

6.2

be re-tendered later in 2009 with a view to contracting on 1 April
2010.

These recommendations have the full support of the Head of
Procurement, Property & Public Protection and the Departmental
Head of Finance.

RELEVANCE TO PORTFOLIO MEMBER

The content of this report has implications for schools across the town
and as such requires the attention of the Portfolio Holder for
Children's Services.

TYPE OF DECISION

Non Key Decision.

DECISION MAKING ROUTE

Children’s Senvices Portfolio 23" March 2009.

DECISION(S) REQUIRED

To grant authorisation to extend the existing contract in relation to
schools sickness insurance cover for a twelve month period allowing
sufficient time for a detailed analysis to be completed with schools.

To grant authorisation, subject to the findings of the needs analysis
carried out with schools to advertise a tender for this project later in

2009 with a view to letting a new contract to commence on 1 April
2010.

2.3 School Sickness Absence Insurance cover
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Report of: Director of Children’s Services

Subject: SCHOOLS SICKNESS ABSENCE INSURANCE

COVER

11

1.3

21

2.2

2.3

3.1

PURPOSE OF REPORT

To inform the Portfolio Holder of the requirement to review a contract
relation to schools sickness absence insurance cover;

To request authorisation to extend the existing contract for a further
twelve months to allow the department to undertake further scoping
work with schools and market testing in advance of advertising a full
tender opportunity later in this calendar year.

BACKGROUND

Some Primary schools in Hartlepool are covered by an existing
contract with Capita BEST valued at £550,000 that insures them
against the increased staffing costs associated with long temm
sickness and matemity cover. Purchasing schools pay a premium
based on their level of previous claims. This contract was originally
setup in 1999 and needs to be renewed as a matter of priority.

The need to demonstrate value for money, on this and all other
departmental contracts, is particularly important given the increased
challenges resulting from the wider economic downturn. This
contract needs to be reviewed to ensure full compliance with the
Department's Commissioning Framework and the principles of
contestability.

Twenty three Primary schools (including Seaton Carew Nursery) buy
into this contract which the local authority manages on behalf of these
purchasing schools. The department receives £14,000 income per
annum from schools for managing this contract.

OPTIONS APPRAISAL AND FINANCIAL CONSIDERATIONS
There are four main options available to the Department:
a) The department ceases to manage this contract on behalf of the

schools allowing the purchasing schools to contract directly with
their chosen supplier;

2.3 School Sickness Absence Insurance cover
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3.2

3.3

3.4

3.5

b) Develop regional (or sub regional) arrangements with other local
authorities to develop ashared services approach;

c) The department creates its own self funding arrangement;
d) Extend and Re-tender the existing contract.
Each of these options is evaluated below.

The Department ceases to manage this contract on behalf of the
schools

The Department receives an annual commission of £14,000 for
administrating this scheme and incurs annual administrative costs of
£3000 in doing so. Therefore, this option means that the Department
would lose income of £11,000 per annum at a time when the
Departmentis required to make cashable savings.

Develop regional (or sub regional) arrangements with other local
authorities

This option was explored by the Commissioning and Contracts
Manager at a regional meeting on 18 February 2009 and there is a
broad lack of support for this approach. Local authorties across the
region are now tied in to different arrangements and therefore, it
would not prove practical to develop a business case for a shared
services approach.

The department creates its own self funding arrangement

After initial enquiries with neighbouring authorities who operate this
type of arrangement, officers feel that this option would be excessively
onerous to administer in an authority the size of Hartlepool. It would
not be possible to establish a fund by 1 April 2009. Further work to
assess this option will however be undertaken during 2009.

Extend and Re-tender the existing contract

This option would mean that the contract with the existing supplier
would be extended for a twelve month period. This would allow the
department to undertake consultation and analysis with all schools.
Should this consultation support this option, it is recommended that a
tender opportunity, in line with European Union (EU) requirements, is
advertised in October 2009. This will mean that there would be
sufficient time to contract in April 2010.

2.3 School Sickness Absence Insurance cover
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4.1

5.1

5.2

6.1

6.2

LEGAL CONSIDERATIONS

If the recommendations in this report were approved, officers from the
Departmental commissioning team will work alongside colleagues in
the legal section to develop a new contract that will commence on 1%
April 2010. This will provides an opportunity to develop more
advantageous terms for the schools.

RECOMMENDATIONS
The Portfolio Holder is recommended to:

Grant authorisation to extend the existing contract in relation to
schools sickness insurance cover for a twelve month period allowing
time for a detailed needs analysis to be completed with schools.

Grant authorisation, subject to the findings of the needs analysis
carried out with schools to advertise a tender for this project in
October 2009 with a view to contracting in April 2010.

REASONS FOR RECOMMENDATIONS

These recommendations are being presented as part of a wider
Departmental drive to ensure contracts are let and subsequently
monitored in line with corporate contracting procedures. This will
better position the Department to ensure that all services
commissioned provide value for money.

This spedcific contract is of a high value and needs to be reviewed as a
matter of priority. In so doing, there is a need to undertake analysis
with the schools and other key stakeholders. There is also a need to
continue with a contract renewal date of 1 April to meet the budgetary
planning cycle of the schools. Authorising these recommendations
will grant the depariment sufficient time to undertake these tasks and
prepare a tender that can competitively test the market.

CONTACT OFFICER

lan Merritt

Head of Commissioning and Children's Trust
Children's Services
Hartlepool Borough Council.

01429 523774
ian.merritt@hartlepool.qgov.uk

2.3 School Sickness Absence Insurance cover
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CHILDREN'S SERVICES PORTFOLIO

Report to Portfolio Holder g
23" March 2009 ~

Report of: Director of Children’s Services and Head
of Procurement, Property and Public
Protection

Subject: SPACE TO LEARN PROJECT — ST HILD’S
SCHOOL

SUMMARY

1.0

2.0

3.0

4.0

PURPOSE OF REPORT

To update the Portfolio Holder on the development of the Space to
Learn project at St Hild’s School, to approve an approach to elements

of sponsorship for the project and to note the arrangements for an
official launch of the project.

SUMMARY OF CONTENTS

This report provides an update on progress towards the development
of the Space to Learn project and explains the potential for a variety of
sponsorship offers from external organisations and the Council’s
approach to considering them. A draft protocol for the consideration of
such offers is outlined in Appendix A of this report. The report also
considers the next steps in the project particulaly concentrating on a
public launch which would be of local, regional and national interest.

RELEVANCE TO PORTFOLIO MEMBER

The project relates to new developments in teaching and learning and
is, therefore, within the remit of the Children’s Services Portfolio
Holder.

TYPE OF DECISION

Non key.

2.4 Space to Lear n Sponsorship Arrangements
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5.0 DECISION MAKING ROUTE
Portfolio Holder meeting 23" March 2009.
6.0 DECISION(S) REQUIRED

) That the Portfolio Holder notes the progress on the Space t
Learn Project.

i) That the Portfolio Holder approves the approach to
sponsorship outlined in Sections 3 and 5 of the report.

i) That the Portfolio Holder notes the arrangements for the launch
of the Space to Learn project.

2.4 Space to Lear n Sponsorship Arrangements
2 HARTLEPOOL BOROUGH COUNCIL
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Report of: Director of Children’s Services and Head of

Procurement, Property and Public Protection

Subject: SPACE TO LEARN PROJECT — ST HILD’S

SCHOOL

2.4

11

21

2.2

2.3

24

2.5

PURPOSE OF REPORT

To update the Portfolio Holder on the development on the ‘Space to
Learn’ Project at St Hild’s School, to approve an approach to elements of
sponsorship for the project and to note the arrangements for an official
launch of the project.

BACKGROUND

Space to Leam is intended to be a purpose built leaming environment
which will enable all schools throughout the town to test out new ideas in
teaching and learning ahead of our Primary Capital Programme (PCP)
and Building Schools for the Future (BSF) investment.

This innovative and ambitious project will help us to change how
teaching and learning takes place in our schools by providing space that
can by flexibly divided into difference sizes. Space to Leam will become
a test-bed for the very latest in Information and Communications
Technology (ICT), furniture, construction techniques and environmental
sustainability. The City Learning Centre will be temporarily housed in the
facility, providing technological support.

Space to Learn was initially designed by our Client Design Adviser as
part of our approach to Schools Transformation, however the design
concepts have been developed through engagement with schools, their
staff and their pupils.

The £1 million budget for Space to Learn has been secured from the
Roman Catholic and Church of England Dioceses and Hartlepool
Borough Council's capital programme, which was agreed by the Portfolio
Holder for Children’s Services at the meeting on 25" March 2008.
Outline planning pemission was granted on 25" February 2009.

This pioneering facility has attracted the interest of influential
organisations such as the British Council for School Environments
(BCSE), who have expressed an interestin endorsing Space to Learn as
a National Centre of Excellence. The British Council for School
Environments (BCSE) is a membership organisation made up of

2.4 Space to Lear n Sponsorship Arrangements
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2.6

3.1

3.2

3.3

3.4

schools, local authorities, construction companies, architects, and all
those involved in and passionate about, designing excellent learning
environments. It is a registered charity and non profit making
organisation. Itacts as a forum for exchange, dialogue and advocacy for
anyone interested in learning environments; from educators to policy
makers, users to designers, managers to constructors. The potential
benefit to Hartlepool of the involvement of BCSE in the Space to Learn
project would include the recognition of the transformational aspects by
a nationally renowned organisation and the publicising of the project to
potential sponsors and others who may offer support and advice on
transforming learning and teaching in Hartlepool.

Hartlepool Borough Council officers attended the Building Schools
Exhibition and Conference in February 2009 to promote the Space to
Learn project. There was overwhelming interest from a wide variety of
organisations including suppliers who have expressed their interest in
sponsoring the project through the donation of equipment, goods and
services.

SPONSORSHIP CONSIDERATIONS

In order to develop the unique and transformational nature of the Space
to Learn building, officers have been promoting the project, inviting
suggestions on construction, layout, ICT infrastructure and fumiture,
fixtures and fittings.

The result of this is a significant interest from potential providers in
sponsoring the project through the supplying materials, equipment,
technology and other goods and services.

While such interest is welcome, it is important for the probity of the
Council and its officers that the Council's procurement procedures in
respect of construction and fitting out are closely adhered to. However
the project gives rise to a number of situations which fall outside the
nomal procurement arrangements because, unusually for the Council,
they relate to sponsorship package developments.

Companies are now making offers to the Council to provide goods and
services which would be beneficial to the project as an in-kind
contribution or as part of a sponsorship package. The goods and
services to be provided, would, in some cases, not only enhance the
project in terms of creative impact, but also substantially increase the
investment opportunity. The companies concerned are indicating that
they would be prepared to offer to supply materials, equipment,
technology etc. at no cost to the Council and without prejudice to any
other supplies orservices to be provided to the Council atanytime in the
future. This kind of sponsorship arrangement is not fully covered within
the Council's procurement procedures.

2.4 Space to Lear n Sponsorship Arrangements
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3.5

3.6

3.7

3.8

4.1

4.2

4.3

4.4

A similar situation arose in relation to the Tall Ships project. In relation to
that project, a system for accepting such offers at no cost and with no
prejudice was adopted and approved by the Regeneration and
Liveability Portfolio Holder and reported to the Finance and Efficiency
Portfolio Holder for information.

It is important that any such “without prejudice” and no-cost basis
arrangementis one which individual officers will have to make very clear
to prospective sponsors and it will have to be carefullydocumented. The
benefit for companies is that they would be able to use Space to Learn
(by agreement) to “show off” their wares to prospective clients.

The proposed process for approving and accepting proposals is that all
offers under the £5,000 contract procurement threshold for a competitive
requirement are approved by the School's Transformation Project
Director and all offers of £5,000 and over are brought to the Portfolio
Holder for approval.

There is also the possibility that offers of direct financial support may be
made. It is recommended that the Council's response to offers of
financial support to the Space to Leam project is the same as the
response to offers of goods and services

RISK AND FINANCIAL IMPLICATIONS

This whole process is not without significant risk. It is extremely
important that any sponsorship scheme should not interfere in any way
with the procurement processes associated with BSF (whether ICT or
Design and Build) or with PCP procurement processes.

To mitigate this risk and safeguard the Council’s position, it is important
for there to be a proper process for considering potential sponsorship
offers and selection processes to establish which, if any, sponsorship
offers should be accepted, taking into account propriety, suitability and
sustainability. Equality of opportunity for suppliers must also be
considered. A draft protocol for the consideration of such offers is
included in Appendix A of this report.

When any sponsorship arrangement is approved a Form of Agreement
will be signed by the Sponsor and the Council in order to formalise the
arrangement. The Form of Agreement will be drawn up in conjunction
with the Chief Solicitor

At the time of construction procurement the Council could have a
situation where we are nominating suppliers and this can lead to
contractual difficulty, extra costs and future maintenance / guarantee
issues hence the proper selection of the “offer” is critical. For example it
will be necessary to consider how any offer of supplies, materials etc.
can be incorporated properly into the design for the building, and ensure

2.4 Space to Lear n Sponsorship Arrangements
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5.1

5.2

6.1

6.2

6.2

7.1

7.2

its sustainability and build-ability. In addition, the cost implications of
every proposal need to be considered. It is also important that the
Council retains control and management of the Space to Learn Project
from inception to completion.

LAUNCH EVENT

Subject to Portfolio Holder approval of potential sponsorship
arrangements, it is intended to launch the Space to Learn project by
holding an event in eady April 2009. Those companies that have
expressed an interest in sponsoring Space to Learn will be invited. It will
also be publicised in the local press to encourage local businesses to
express an interest. It is also proposed that, through the British Council
for School Environments, the launch is publicised to a wider audience of
market leaders.

This event will provide an opportunity to present Hartlepool’'s vision for
the project as well as darifying the principles and processes for the
procurement of goods and services with reference to sponsorship
arrangements.

CONCLUSIONS

The project has attracted local and national interest from organisations
including the British Council for School Environments and a variety of
suppliers who are keen to sponsor the project. This brings the potential
for a leading edge facility to be established in Hartlepool which will
establish Hartlepool as a beacon of good practice and help to ensure
that the full transformational impact of BSF and PCP is achieved.

In order to achieve this, the proposals for dealing with sponsorship need
to be considered, approved and followed in a consistent manner which
minimises the risk to the Council. The value and nature of the
“sponsorship” will be varied and an agreement is needed to guide
officers in the implementation of the project.

Subject to the agreement of the Children’s Services Portfolio Holder to

the recommendations included in this report, the outcomes will be
reported to the Finance and Efficiency Portfolio Holder for information

RECOMMENDATIONS

That the Portfolio Holder notes the progress on the Space to Learn
Project.

That the Portfolio Holder approves the approach to “Sponsorship”
outlined in Sections 3 and 5 of the report AND Appendix A.

2.4 Space to Lear n Sponsorship Arrangements
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7.3 That the Portfolio Holder notes the arrangements for the launch of the
Space to Leam project.

8. CONTACT OFFICER

Graham Frankland,

Head of Procurement, Property and Public Protection
Civic Centre

Victoria Road

Hartlepool

Tel: (01429) 523301
Email: graham.frankland @hartlepool.gov.uk

2.4 Space to Lear n Sponsorship Arrangements
7 HARTLEPOOL BOROUGH COUNCIL



Children’s Services Portfolio — 23™ March 2009

APPENDIX A

The following is a protocol for the consideration of offers of
sponsorship/financial support for the Space to Learn project.

Offer of sponsorship in Offer of sponsorship in
the form of goods or -_———— the form of a cash
facilities donation

¢ ————

Further report to be

Is the offer under presented to Portfolio
£5000? Holder for thldren S
Services
I
Yes No
I |
To be considered by To be considered by
the Project Director for the Portfolio Holder for

Space to Leam Children’s Services

[ Approve ][ Decline ] [ Approve ][ Decline ]

Form of Agreement
signed by Council and

Sponsor

2.4 Space to Lear n Sponsorship Arrangements
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CHILDREN’S SERVICES PORTFOLIO
Report to Portfolio Holder
23" March 2009

({i E

Report of: Director of Children’s Services

Subject: EXMOOR GROVE CHILDREN'S HOME

INSPECTION REPORT

SUMMARY

1.

PURPOSE OF REPORT

The purpose of this report is to inform the portfolio holder of the
outcome of the Ofsted inspection of Exmoor Grove Children's Home
which took place on the 5" November, 2008.

SUMMARY OF CONTENTS

The report provides an overview of what the inspector found during

the inspection. The inspector looked at all of the key national
minimum standards as well as actions and recommendations made at

the previous inspection. Each of the five Every Child Matters
outcomes were looked at in detail regarding the service provided to
children and young people as well as the organisation of the home.
The ratings given were as follows:

Helping children be healthy - the provision is good
Protecting children from ham or - the provision is good
neglect and helping them stay

safe

Helping children achieve and - the provision is good
enjoy what theydo.

Helping children make a positive - the provision is good

contribution.

Achieving economic wellbeing. - the provision is good

3.1 Exmoor Grove Inspection
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The inspector made only one recommendation which was to “ensure
that the physical state of the building is reviewed regulady and
shortfalls are addressed”. The report acknowledged that the home
had improved its physical environment since the last inspection by the
refurbishment and redecoration of the living areas.

3. RELEVANCE TO PORTFOLIO MEMBER

The provision of short break residential care is an integral part of the
Portfolio Holder's brief.

4. TYPE OF DECISION
Non Key.
5. DECISION MAKING ROUTE

Portfolio Holder for Children’s Services.

6. DECISION(S) REQUIRED

i. Receive the inspection report
ii Note the recommendation of the inspector

3.1 Exmoor Grove Inspection
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Report of: Director of Children’s Services

Subject: EXMOOR GROVE CHILDREN'S HOME
INSPECTION REPORT

1. PURPOSE OF REPORT

The purpose of this report is to inform the portfolio holder of the
outcome of the Ofsted inspection of Exmoor Grove Children’s Home
which took place on the 5" November, 2008. Exmoor Grove
provides residential care for up to eight children and young people.
The service provided is short break care for children and young
people with either a physical disability or learning disability.

2. BACKGROUND

The pumose of the inspection was to assure children and young
people, parents, the public, local authorities and government of the
guality and standard of the service provided. The inspection was
carried out under the Care Standards Act 2000.

A report was received from Ofsted on the 29" January, 2009 which
details the main strengths and any areas for improvement identified
during the inspection. The judgements included in the report are
made in relation to the outcomes for children set out in the Children
Act 2004 and the relevant National Minimum Standards for the
service.

The inspection judgements and what they mean:

Outstanding: this aspect of the provision is exceptionally high quality.
Good: this aspect of the provision is strong.

Satisfactory. this aspect of the provision is sound.

Inadequate: this aspect of the provision is not good enough.

3. OUTCOME OF THEINSPECTION.

The inspector found that the overall quality rating is ‘good’. This was
an improvement on the last inspection which took place in 2007 which
rated the home as ‘satisfactory'.

The inspector looked at improvements that had taken place since the
last inspection and noted that the home had improved its physical
environment, by the refurbishment and redecoration of the living

3.1 Exmoor Grove Inspection
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areas. The inspector was also satisfied that actions and
recommendations from the previous inspection had been addressed.

Helping children be healthy.
Rating — Good.

The inspector noted that staff are trying wherever possible to
encourage children and young people to take part in a full, active and
healthy lifestyle. It was also noted that there is good choice of well
cooked, healthy food along with readily available fresh fruit and drinks
atthe home.

The inspector's report highlighted that medicines and first aid
equipment are stored securely. Also that staff can easily access clear
written guidance regarding first aid treatment and the administration of
medicines and have received appropriate training.

It was stated in the inspectors report that children and young people’s
individual health plans are being well maintained in their files. The
overall conclusion was that children and young people are living in a
healthy and safe environment.

Protecting children from harm or neglect and helping them stay
safe.
Rating — Good.

The inspector stated that staff fully respected the privacy and dignity
of the children and young people and that policies and procedures
regarding confidentiality were adhered to. The inspector also noted
that appropriate and clear procedures were in place regarding the
management of complaints. It was highlighted that information was
made available to children and their families in different formats in
order to facilitate access to the complaints process irrespective of any
communication difficulties.

The inspector’s reported noted that the Local Authority's safeguarding
policies and procedures were followed and can be easily accessed by
staff. Al staff have regular training in safeguarding and fully
understand the importance of their role in safeguarding children and
young people.

It was also reported by the inspector that clear procedures and
guidance are in place regarding the management of challenging
behaviour. All staff receive regular training in the use of physical
intervention and restraint as well dealing with bullying; first aid; health
and safety and fire safety.

The inspector found that the Local Authority undertook a range of
robust checks on all staff prior to their employment at the home to
ensure their suitability. Also any visitors to the home must sign the

3.1 Exmoor Grove Inspection
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visitors book and visitors are monitored and managed by the staff to
ensure that children and young people are living in an environment
that is safe and caring.

Helping children achieve well and enjoy what they do.
Rating — Good.

The inspector noted that each young person living at the home
benefits from having their own key worker and a detailed individual
care plan. It was also noted that children and young people have high
levels of staff support and assistance to meet their individual needs
and goals. It was stated by the inspector that the home “truly values”
educational involvement and achievement by the young people and
that good links have been dewveloped with the two local special
schools. The inspector highlighted that staff tried to engage the
children and young people in activities that develop skils and
individual potential both in the home or out in the community.

Helping children make a positive contribution.
Rating — Good.

The inspector concluded that all relevant referral and assessment
information was provided to staff prior to a child or young person
being admitted to the home. Also that children and young people have
their own individual placement plan which sets out how the home wiill
meet their assessed needs. This takes account of each young
person’s health, education, leaving care plan and lifestyle.

The inspector noted that there were good arrangements in place for
reviewing the placements of children and young people and that they
were encouraged to participate and contribute to review meetings.
Children and young people were also encouraged to be involved in
appropriate decisions about their life in the home through regular
recorded meetings to discuss menus, and future outings and
activities. The inspector concluded that staff take the views and
opinions of the young people seriously at all time and if possible act
upon them appropriately.

Achieving economic wellbeing.
Rating — Good.

The inspector noted that young people who were preparing to leave
the home were well supported by staff and had a pathway plan which
had been prepared in conjunction with the young people, their family
and other professional agencies. It was also noted that the home is
very clean, pleasantly decorated and furnished throughout and it
provides a good standard of accommodation for the young people
living there. The inspector highlighted that young people’s bedrooms
were colourfully decorated and furnished with appropriate equipment.

3.1 Exmoor Grove Inspection
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Also that young people can access quiet areas and that there is a
private telephone for their use should this be required.

Organisation.
Rating — Good.

The inspector stated the home’s Statement of Purpose was easy to
read and it detailed the services offered to children and young people.
It was included in the inspection report that staffing levels are meeting
the assessed needs of the young people and that staff have or are
undertaking the required NVQ training as well as a range of other
relevant training.

It was noted that monthly recorded monitoring visits are taking place
by a senior member of the Local Authoritys management team to
make sure that standards at the home are maintained. The manager
also undertakes a monitoring process on a monthly basis, to identify
any shortfalls in the service and puts into place corrective actions
where necessary.

The inspector highlighted that the promotion of equality and diversity
is good and that the home tries, wherever possible, to ensure that all
young people are treated equally and with great respect all times.

4. ACTION

The inspector did not stipulate any actions to be taken but did make
one recommendation as follows:

. Ensure that the physical state of the building is reviewed
regularly and shortfalls are addressed.

This is done on a regular basis either through the manager identifying
improvements that are needed or by those members of the senior
management group who carry out the monthly inspections. Plans are
in place to improve the garden area of the home in the spring when
new equipmentis to be purchased.

5. RECOMMENDATIONS

The Portfolio Holder is asked to:
i. Receive the inspection report;
ii Note the recommendation of the inspector.

3.1 Exmoor Grove Inspection
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6. REASONS FOR THE RECOMMENDATIONS

Exmoor Grove Children’s home is an integral part of the Portfolio
Holder’'s brief. The recommendation of the inspector is intended to
ensure that the authority meets the required standards for a children’s
home.

7. BACKGROUND PAPERS

Care Standard Act 2000
Children Act 2004
National Minimum Standards for Children’s services.

8. CONTACT OFFICER

Sheila O’Connor — Head of Business Unit (Family Support)
Children's Service Department
Hartlepool Borough Council

01429 523957
sheila.o’connor@hartlepool.uk

3.1 Exmoor Grove Inspection
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CHILDREN’S SERVICES PORTFOLIO
Report to Portfolio Holder

23 March 2009

3.
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Report of: Director of Children’s Services
Subject: STUDY VISIT TO REGGIO EMILIA
SUMMARY

PURPOSE OF REPORT

For the Portfolio Holder to note the attendance to a study visit in
Reggio Emilia, Italy 20th April — 24thApriI 2009 of early years officers.
SUMMARY OF CONTENTS

Reggio Emilia is a region of Northern Italy which is internationally
acclaimed as best practice for early years practice. It promotes a child

centred approach to early years learning and development.

The Reggio approach has been highlighted by the National Strategies
as good practice and encourages officers to attend the study visits.

Study visits are held annually for early years practitioners. These
include lectures on early years practice and visits to the early years
settings in the area.

RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Holder has responsibility for Children’s Services

TYPE OF DECISION

Non - key

DECISION MAKING ROUTE

Children's Services Portfolio Holder meeting 23 March 2009

3.2 EarlyYears Reggio Visit 1 HARTLEPOOL BOROUGH COUNCIL
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6. DECISION(S) REQUIRED

For the Portfolio Holder to note the attendance to a study wvisit in
Reggio Emilia, Italy 20th April — 24thApriI 2009 of early years officers.

3.2 EarlyYears Reggio Visit 2 HARTLEPOOL BOROUGH COUNCIL
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Report of: Director of Children’s Services

Subject: STUDY VISIT TO REGGIO EMILIA

1. PURPOSE OF REPORT

1.1 For the Portfolio Holder to note the attendance to a study wvisit in
Reggio Emilia, Italy 20th April — 24" Aprll 2009 of early years officers

2. BACKGROUND

21 Reggio Emilia is a region of Northern Italy which is internationally
acclaimed as best practice for early years practice. It promotes a child
centred approach to early years learning and development. The
Reggio approach has been highlighted by the National Strategies as
good practice and encourages officers to attend the study visits.

2.2 Study visits are held annually for early years practitioners. These
include lectures on early years practice and visits to the early years
settings in the area.

3. THE REGGIO APPROACH

3.1 The Reggio approach is underpinned by early philosophy developed
by Piaget and Wgotsky. The educators of Reggio have focused on
listening to children’s theories, observing how children represent their
understanding of the world and discovering how to support their
explorations.

4. IMPACT OF THE REGGIO APPROACH

4.1 The Foundation Stage Profile results for Hartlepool are below the
national average and among the worstin the region. In light of this itis
important for officers to challenge their own thinking in terms of
children’s learning in the eary years. This must then be translated to
challenge to early years settings to improve quality.

4.2 A number of daycare managers attended Reggio in 2008 and one of

these had previously been visited by the Regional Foundation Stage
Adviser. The Foundation Stage Regional Adviser revisited the setting
last month and had commented on how the setting has improved
through the use of the Reggio approach. Itis important that we build
on this and support all settings to take on this approach. The study
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visit to Reggio will support officers in their own development and
increase their skills in this area of work.

5. FUNDING
51 There will be three members of staff attending Reggio Emilia in April

2009. The total cost of the study visit is £6,120. This will be funded
through the General Sure Start Grant.

6. RECOMMENDATIONS

6.1 For the Portfolio Holder to note the attendance to a study visit in
Reggio Emilia, Italy 20th April — 24" Aprll 2009 of early years officers

CONTACT OFFICER:
Danielle Swainston

Extended Services and Early Years Manager
01429 523671
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