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Monday, 20 July 2009 
 

at 9.00 am  
 

in Committee Room  B, 
Civic Centre, Hartlepool 

 
 
Councillor  P Jackson, Cabinet Me mber respons ible for  Transport and 
Neighbourhoods w ill consider the follow ing items. 
 
1. KEY DECISIONS 
  
 1.1 Throston Neighbourhood Action Plan(NAP), Final For Endorsement – Head of 

Regeneration (test  ii) 
 
 
2. OTHER ITEMS REQUIRING DECISION 
 
 2.1 North Hartlepool Single Regeneration Budget (SRB) Projects – Director of 

Neighbourhood Services 
 2.2 Data Quality Vi sit For The Landfill Allowances And T rading Scheme – Head of 

Neighbourhood Management 
 2.3 Neighbourhood Services Departmental Plan 2009/10 – Director of 

Neighbourhood Services 
 2.4 M inor Works Proposal s, Neighbourhood Consultative Forum s – Head of 

Neighbourhood Management 
 2.5 Neighbourhood Agreements – Director of Neighbourhood Services 
 2.6 Revi sed Local Transport Plan (LTP) Budget Allocations For 2009/10 – Head 

of Technical Services 
 2.7 Wharton Terrace / Parton Street– Proposed One Way Street – Head of 

Technical Services 
 2.8 Adoption Of Highways Hartlepool Marina – Head of  Technical Services 
 2.9 Avenue Road – Changes To Parking Restrictions – Head of Technical 

Services 
 2.10 Draft Neighbourhood Management Strategy For Hartlepool – Head of 

Neighbourhood Management 
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2.11 Multi-Opera tor Bus Ticketing Scheme – Head of Technical Services 
 2.12 Residents Only Parking Control s – Grange Road – Head of Technical 

Services  
 2.13 Residents Only Parking Restrictions – Vicarage Gardens – Head of Technical 

Services 
 2.14 Stagecoach-Cancellation Of Services 20 And 456 As Commercial Services – 

Head of Technical Services 
 2.15 York Road – Creation Of 1 Hour Limited Waiting Parking Bay – Head of 

Technical Services 
  

 
 
3. ITEMS FOR INFORMATION 
 
 3.1  Dyke House / Stranton / Grange Neighbourhood Action Plan (NAP) Refresh – 

Head Of Community Strategy 
 3.2 Neighbourhood Action Plans – The Way Forward Action Plan – Head of 

Community Strategy 
  
 
4. REPORTS FROM OVERVIEW OF SCRUTINY FORUMS 
  
 None 
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2.5  Neighbourhood Agreements REPORT 1 HARTLEPOOL BOROUGH COUNCIL 
 

 
Report of: Director of Neighbourhood Services 
 
Subject: NEIGHBOURHOOD AGREEMENTS 
 
 
SUMMARY 
 
1. PURPOSE OF REPORT 
 

To formally report to the Portfolio Holder on the Neighbourhood 
Agreements recently entered into by the Local Authority, Cleveland 
Police and Fire Brigade, Housing Hartlepool and other RSLs in Central 
Estate and Burbank. 

  
2. SUMMARY OF CONTENTS 
 

This report provides information regarding the Neighbourhood 
Agreements for Central Estate and Burbank, recently signed by the 
Mayor on behalf of the Council covering front line services affecting 
resident and community quality of life.  
 

3. RELEVANCE TO PORTFOLIO MEMBER 
 

 Portfolio Holder is responsible for Neighbourhoods and Transport 
initiatives. 

  
4. TYPE OF DECISION 
 
 For information only. 
  
5. DECISION MAKING ROUTE 
 

Transport and Neighbourhoods Portfolio Holder meeting on 20th July 
2009 

  
6. DECISION(S) REQUIRED 
 
 That the Portfolio Holder notes the report and supports the adoption of 

the Neighbourhood Agreements.

TRANSPORT AND NEIGHBOURHOODS 
PORTFOLIO  

Report to Portfolio Holder 
20 July 2009 
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2.5  Neighbourhood Agreements REPORT 2 HARTLEPOOL BOROUGH COUNCIL 
 

 
 
Report of: Director of Neighbourhood Services 
 
Subject: Neighbourhood Agreements 
 
 
1.0 PURPOSE OF REPORT 
 
1.1 To formally inform the Portfolio Holder of the Neighbourhood 

Agreements recently entered into by the Local Authority, Cleveland 
Police and Fire Brigade, Housing Hartlepool and other RSLs in Central 
Estate and Burbank. 

 
 
2.0 BACKGROUND 
 
2.1 Neighbourhood Agreements are an arrangement between agencies 

and communities regarding the management of services operating in 
their Neighbourhoods.  Housing Hartlepool, one of the major 
Registered Social Landlords (RSL’s) operating in Hartlepool, with 
significant tenancy concentrations within two of the Council’s 
designated Neighbourhood Action Plan (NAP) areas across the town, 
i.e. Central Estate and Burbank have worked with residents in driving 
forward these agreements.  The Council’s North and Central 
Neighbourhood Managers and Development Officers have had a 
significant involvement in their production. 
 

2.2 NAPs are important in encouraging local people and organisations to 
work together to narrow the gap between the most deprived wards and 
the rest of the Country. The objective of the NAP is to integrate policies 
at the local level to improve the way that services are provided. 
 

2.3 Neighbourhood agreements do not conflict, duplicate, or substitute 
NAPS, they compliment them.  They enable residents to be involved in 
the design and development of services operating in their 
neighbourhoods, and make agencies more accountable at a local 
level. 
 
 

3.0 CENTRAL ESTATE 
 
3.1 The Portfolio Holder will recall in 2007 I reported on a neighbourhood 

study undertaken in the Central Estate area of the North Hartlepool 
NAP exploring what opportunities were available to residents as to how 
they could work in partnership with statutory agencies and RSLs to 
influence service provision.   
 

3.2 The neighbourhood study was one of five national pilots exploring 
opportunities for managing some estate services differently.  The study 
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demonstrated how resident led organisations could extend their 
influence beyond housing services in particular residents influencing 
service provision of front line services affecting the quality of life of 
local residents., e.g. street lighting, street cleansing, and waste 
management.    
 

3.3 The outcome of the neighbourhood study has seen the development of 
a neighbourhood agreement/local charter, signed by the Mayor on 
behalf of the Council; other agencies committed to the agreement are 
Cleveland Police and Fire Brigade, Housing Hartlepool, Three Rivers 
Housing Association and Home Group (Appendix 1). 
 
 

4.0 BURBANK 
 
4.1 Burbank NAP forum has been operating since 2003.  The area was 

previously designated a Police Priority Area (PPA) due to the high 
levels of crime and anti-social behaviour, however since the 
implementation of the NAP and PPA crime and disorder levels have 
reduced significantly, environmental and housing improvements have 
been introduced. The priority for Burbank is now health, life long 
learning and jobs.  

 
4.2 The Burbank Community Forum was set up in 2003 to bring together 

residents and representatives of the Council, Housing Hartlepool, 
Three Rivers, Cleveland Police and the PCT to work together to make 
Burbank a better place to live.  It is also responsible for implementing 
the NAP 

 
4.3  The Burbank local agreement sets out how the various organisations 

providing services in Burbank Estate will work together to address 
issues of concern to residents of Burbank.  The agreement was signed 
on the European Good Neighbours day (Appendix 2). 
 
 

5.0 CONCLUSION 
 

5.1 Neighbourhood Action Plans (NAPs) have been in operation since 
2003, Neighbourhood Managers have worked in partnership with 
residents to implement the NAPs.  These NAPs set out realistic actions 
to address the priorities of the community.  NAPs are important in 
encouraging local people and organisations to work together to narrow 
the gap between the most deprived wards and the rest of the town.  As 
to be expected residents and agencies concentrated on Environment 
and Community Safety, whilst both areas remain important, resident 
priorities have changed, resulting in resources being targeted at 
building capacity in communities, and looking at introducing long term 
activities and projects at a local level to tackle long term 
unemployment and health.   

 



Transport and Neighbourhoods Portfolio – 20 July 2009 2.5 
 

2.5  Neighbourhood Agreements REPORT 4 HARTLEPOOL BOROUGH COUNCIL 
 

5.2 Neighbourhood agreements work at a local level and concentrate on 
front line services which affect the quality of life of residents and the 
community as a whole, e.g. street scene services and waste 
management.  They reassure residents that agencies are committed to 
improving their neighbourhoods through the provision of front line 
services, enabling residents to concentrate NAP resources on other 
priorities.  

 
 
6.0 RECOMMENDATIONS 
 

  That the Portfolio Holder notes the report and supports the adoption of 
  the Neighbourhood Agreements. 
 
 
7. CONTACT OFFICER 
 
 Denise Ogden 

Head of Neighbourhood Management 
Civic Centre Level 3 
Victoria Road 
Hartlepool 
TS24 8AY 
 
Tel: 01429 533201 
Email: denise.ogden@hartlepool.gov.uk 
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