Chief Executive’s Department
Civic Centre
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HARTLEPOOL
BOROUGH COUNCIL

1* February, 2010

The Mayor (Stuart Drummond)

Councillors Aiken, C Akers-Belcher, S Akers-Belcher, Allison, Atkinson, Barker, Brash,
R W Cook, S Cook, Coward, Cranney, Fenwick, Fleet, Fleming, Flintoff, Gibbon, Griffin,
Hall, Hargreaves, Hill, Jackson, James, Laffey, Lauderdale, A E Lilley, G Lilley, London,
A Marshall, J Marshall, McKenna, Dr. Morris, Payne, Plant, Preece, Richardson, Rogan,
Shaw, Simmons, Sutheran, Thompson, Tumilty, Turner, Wallace, Wistow, Worthy,
Wright, and Young.

Madam or Sir,

You are hereby summoned to attend a meeting of the COUNCIL to be held on
THURSDAY, 11" February 2010 at 7.00p.m.. in the Civic Centre, Hartlepool to consider
the subjects set out in the attached agenda.

Yours faithfully

'

P Walker
Chief Executive

Enc
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COUNCIL AGENDA

HARTLEPOOL
BOROUGH COUNCIL

11" February 2010
at7.00 p.m.

in the Council Chamber

1. To receive apologies from absent members.

2. To receive any declarations of interest from members.

3. To deal with any business required by statute to be done before any other
business.

4. To receive questions from and provide answers to the public in relation to

matters of which notice has been given under Rule 10.

5 To approve the minutes of the last meeting of the Council held on 10"
December 2009, as a correct record (copy attached).

6. Questions from Members of the Council on the minutes of the last meeting of
the Council.

7. To answer questions of members of the Council under Council Procedure
Rule 11;

(@) Questions to members of the Executive about recent decisions of the
Executive (without notice)

(b)  Questions to members of the Executive and Chairs of Committees and
Forums, for which notice has been given.

(c) Questions to the appropriate members on Police and Fire Authority
issues, for which notice has been given. Minutes of the meetings of the

www.hartl epool.gov.uk/democraticser vices



10.

11.

12.

13.

14.

15.

Cleveland Police Authority held on 30" September 2009 and 10"
December 2009 and the Cleveland Fire Authority held on 27 November
2009 are attached.

To deal with any business required by statute to be done.

(i) Special Urgency Decisions — No special urgency decisions were taken in
respect of the period October to December 2010

(i) Report of the Independent Remuneration Panel (copy attached)

To receive any announcements from the Chair, the Mayor, members of the
Cabinet or the head of the paid service.

To dispose of business (if any) remaining from the last meeting and to receive
the report of any scrutiny forum or other committee to which such business
was referred for consideration.

To receive reports from the Councils committees and working groups other
than any overview and scrutiny committee and to receive questions and
answers on any of those reports;

(i) Report of Constitution Committee (Copy attached)

To consider any other business specified in the summons to the meeting,
including consideration of reports of the overview and scrutiny committees for
debate and to receive questions and answers on any of those items;

To consider reports from the Executive:-

(a) Proposals in relation to the Council’s budget and policy framework

(i) Medium Tem Financial Strategy - Budget and Policy Framework
2010/2011 to 2013/2014

(b) Proposals for departures from the budget and policy framework
None
To consider any motions in the order in which notice has been received.

To receive the Chief Executive’s report and to pass such resolutions thereon
as may be deemed necessary.
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Coundill - Minutes of Proceedings— 10 December 2009

COUNCIL

MINUTES OF PROCEEDINGS

10 December 2009

The meeting commenced at 7.00 pm in the Civic Centre, Hartlepool

PRESENT:-

The Chaiman (Councillor C Richardson) presiding:

The Mayor, Stuart Drummond

COUNCILLORS:

Aiken
Allison
Brash
Fenwick
Flintoff
Hall
James
G Lilley
McKenna
Plant
Shaw
Tumilty
Young

C Akers-Belcher
Atkinson
Coward
Fleet
Gibbon

Hill
Lauderdale
London

Dr Morris
Preece
Simmons
Wistow

Officers: Paul Walker, Chief Executive
Andrew Atkin, Assistant Chief Executive
Peter Devin, Chief Solicitor
Dave Stubbs, Director of Regeneration and Neighbourhoods
Nicola Bailey, Director of Child and Adult Services

Stuart Green,
Development)

Assistant Director

lan Harrison, Principal Licensing Officer
Alastair Rae, Public Relations Manager
Laura Starrs, Scrutiny Support Officer

Amanda Whitaker and Angela Hunter, Democratic Services Team

S Akers-Belcher
Barker
Cranney
Fleming
Griffin
Jackson
AlLilley

A Marshall
Payne
Rogan
Thompson
Wright

(Planning and Economic

Prior to the commencement of the meeting, the Chair welcomed Coundillor

Plant to the meeting following her absence due to iliness.

09.12.10 C ouncil - Minutes of Proceedings
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69. APOLOGIES FOR ABSENT MEMBERS

Coundcillors R W Cook, S Cook, Hargreaves, Laffey, Sutheran, Turner and
Worthy.

70. DECLARATIONS OF INTEREST FROM MEMBERS

Councillor Rogan declared a personal and prejudicial interest in minute 87 and
indicated he would leave the meeting during the consideration of that item.

Interests were also declared later in the meeting as referred to in minutes
81(b)(i).

71. BUSINESS REQUIRED BY STATUTE TO BE DONE BEFORE ANY
OTHER BUSINESS

None.

72. PUBLIC QUESTIONS

None.

73. MINUTES OF PROCEEDINGS

(a) The Minutes of Proceedings of the Council held on the 29 October 2009
having been laid before the Council.

RESOLVED - That the minutes be confirmed.
The minutes were thereupon signed by the Chaiman.

(b) The Minutes of Proceedings of the Council held on the 5 November 2009
having been laid before the Council.

RESOLVED - Due to the confidentiality of the minutes, they were
deferred to the confidential section of the meeting.

74. QUESTIONS FROM MEMBERS OF THE COUNCIL ON THE MINUTES

OF THE PREVIOUS MEETING OF THE COUNCIL

None.
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75. QUESTIONS FROM MEMBERS OF THE COUNCIL

(a) Questions to Members of the Executive about recent decisions of the
Executive

None.

(b) Questions to Members of the Executive and Chairs of Committees and

(i)

(ii)

Forums, for which Notice has been given

Councillor McKenna to Councillor Hall, Portfolio Holder for Adult and
Public Health.

“Can the Executive Member for Adult and Public Health clarify if any action
will be taken to improve the Quality of Commissioning Performance Rating
for 2008/09 that was given as ‘Fair’ for Hartlepool Primary Care Trust by
the Care Quality Commission recently?”

Councillor Hall responded that the Primary Care Trust (PCT) took very
serously perfomance and the Care Quality Commission (CQC)
assessment. Therefore actions were in place not only to address the three
mentioned areas of underperformance which were breastfeeding initiation,
Chlamydia screening and four-week quitters, but for all areas to ensure
performance was maintained and indeed improved upon.

He added that the PCT was very focused on performance and recognised
that much of what the PCT must achieve, can only be done through very
close partnership working with key agencies such as the Local Authority.
Many of the public health challenges can only be addressed through
systematic processes and consistent messages from all involved in
commissioning and providing services.

There no supplementary questions.

During the discussions that followed, it was noted that Hartlepool had one
of the worst health records in the country with recent figures indicating that
the health of women was the worstin the country. There was concem that
the national target for closing the gap between those with poor records of
health and the rest of the country did not appear to be progressing.
Reference was made to the Government’s proposal to transfer the
responsibility for commissioning for adult social care to PCTs and it was
questioned whether the Executive had begun to consider the implications
of losing one of the biggest services the local authority currently provided.
It was noted that increased resources was required in order to improve the
provision of health services in Hartlepool.

Coundcillor Allison to Councillor R Cook, Chair of Planning Committee
Does the Chair feel that the professional image and credibility of

Hartlepool Borough Council is best served when expert witnesses from
prestigious institutions such as Imperial College London are repeatedly
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(iii)

interrupted by the failure of the inadequate microphones and sound
systems used in the Council Chamber.

In the absence of Councillor R Cook, Councillor Morris, Vice Chair of
Planning Committee responded to the question.

Councillor Morris confimed that in view of the continuing problems
associated with the operation of the microphone system, it was currently
under investigation by the Scrutiny Co-ordinating Committee with a final
report being prepared on 16 January 2010.

In a supplementary question, Councillor Allison questioned whether
microphone system conveyed the discussions outside of the Coundil
Chamber?

The Chair indicated that this was an issue that would be explored during
the investigation currently being undertaken by Scrutiny Co-ordinating
Committee.

Coundillor Young to The Mayor, Stuart Drummond

Would The Mayor ensure that this Council uses every resource and
means to assist workers and ancillary workers affected by the closure of
Corus Teesside and further that the Industry Secretary be approached and
asked to support (as he has with the Banks and car industry).

The Mayor confirmed that there were several regional Corus Workforce
groups which had been meeting with a view to forming a response to the
potential closure of Corus for the last eight months. Discussions were
ongoing with Corus and the Government to ensure the support of the
continue operation including the supplier chain ongoing. A multi-
disciplinary response was being foomulated in relation to any redundancies
with a broad range of interventions being explored including supporting
benefits, mortgages and financial issues as well as additional training to
develop new markets.

The Local Authority was committed to the provision of a co-ordinated
response in relation to re-employment and future training options and
Jobsmart were fulfilling a key role in this. In addition to the above, staffing
assistance had been offered to support services in Redcar and a press
release was due to be published shortly encouraging people affected to
contact the Economic Development Team to ensure the correct level of
support was identified and implemented at the earliest opportunity. It was
noted that this was a quickly changing environment and the local authority
needed to be reactive as well as pro-active in order to adapt and meet the
changing needs of the people affected.

In a supplementary question, Councillor Young asked how much of the
£60 million funding promised by the Government would be funding already
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allocated to the area and would this affect the current investment in
Hartlepool.

The Mayor confirmed that the £60 milion to be provided by the
Government included £30 milion from the Government's Business
Innovation and Skills investment fund with the remaining £30 million from
One North East. Reassurances had been given by the Government that
funding received from One North East would not be taken from money
already allocated to the Tees Valley area. The £60 million funding would
be allocated as follows; £10 million to support the apprentices losing their
jobs, £20 million would be invested in nearby Wilton International site to
strengthen competitiveness and employment and was specifically targeted
at employees made redundant. The remaining £30 million would be used
to reskill people to move from heavy industry to low carbon manufacturing
which would sustain the economy for decades to come.

During the debate that followed there was regret and sadness expressed
at the loss of an industry that had supported Teesside for over 150 years
with Corus acknowledged as being at the forefront of the steel production
industry. However, it was also noted that there were a number of
opportunities within the renewable energy market and that this was the
chance to explore these further whilst restructuring the local economy.

(iv) Question from Councillor G Lilley to The Mayor, Stuart Drummond

“The Labour Government on 9 December 2009 announced £60 million of
investment for Teesside, to compensate for the closure/mothballing of the
Corus plant. If (as speculated by the media) the majority of the £60 million
investmentis from top slicing existing regional organisations budgets what
does the Mayor think will be the implications for regional investment in
Hartlepool?”

It was noted that the question had already been dealt with at minute
75(b)(iii). However, Coundillor G Lilley asked by way of a supplementary
question, does the Mayor think there was an element of smoke and
mirrors in the way the £60 million investment was announced as it came
across as new money?

The Mayor confirmed that the £60 million investment announced from the
Government was ‘new money to the area that would not have otherwise
been received. He added that a progress report would be submitted to
Cabinet and Council in the new year and would identify a plan for the next
10-20 years in relation to low carbon economy and investment.

In conclusion, The Mayor reiterated the ultimate sympathy already noted
for the people currently affected and those who will be affected by future
redundancies and noted that the local authority was doing everything in its
power to support the people affected by providing training for re-skilling to
enable them to gain alternative employment as quickly as possible.
Members were asked to note that the low carbon economy was a huge
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agenda in the north east area and the opportunities to develop this further
should be focussed on now and for the future.

(c) Questions to the appropriate Members on Police and Fire Authority issues,
for which notice has been given.

None.

76. BUSINESS REQUIRED BY STATUTE

None.

77. ANNOUNCEMENTS

None.

78. TO DISPOSE OF BUSINESS (IF ANY) REMAINING FROM THE LAST
MEETING AND TO RECEIVE THE REPORT OF ANY SCRUTINY
FORUM OR OTHER COMMITTEE TO WHICH SUCH BUSINESS WAS
REFERRED FOR CONSIDERATION.

None.

79. TO RECEIVE REPORTS FROM THE COUNCIL’S COMMITTEES AND
WORKING GROUPS

(i) Reportof Licensing Committee — Gambling Act 2005

The Chair of the Licensing Committee presented a report which requested
Members to consider the adoption of a Statement of Licensing Principles
(a Gambling Policy) that detailed the principles the Council will apply when
exercising its licensing functions under the Gambling Act 2005. Members
were also invited to consider the passing of a ‘No Casino’ resolution.

During the debate Members raised a number of concerns about alcohol
abuse and the fear of alcohol related crime. Members were reminded that
the Health Scrutiny Forum was currently examining this issue induding the
health impact and wider social impact alcohol has on the community. As
part of the investigation, the Forum would hear evidence from the police
and local magistrates to enable a strategy to be developed to reverse the
damaging aspect alcohol has on the community and the culture of
Hartlepool.

A lengthy debate took place on the issue of casinos and gambling and the

effects this had on the community and the town as a whole. There were
several arguments for and against the introduction of casino
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establishments within the town with both the perceived benefits and draw
backs of this discussed in detail. The link between alcohol and gambling
was also highlighted.

RESOLVED - That the draft Statement of Licensing Principles be adopted
with the incomporation of a ‘No Casino’ resolution.

(i) Report of Constitution Committee

The Vice Chair of the Constitution Committee presented a report which
sought Council’s approval for the proposed amendment to the
Constitution, Part 4, Access to Information Procedure Rules, paragraph
28. The following amendment was proposed:

28 Provision of copies of reports to the Chair of Overview and
Scrutiny

All reports submitted to the Executive or individual Members of the
Executive shall be given to the Chair of the Scrutiny Co-ordinating
Committee and the Executive Member(s) at the same time and thereafter
made publicly available as soon as practicable after they have been given
to the Executive Member(s) and the Chair of Scrutiny Co-ordinating
Committee.

The report also recommended that all Executive reports should be
provided to the Chair of the relevant Scrutiny Forum as well as the Chair of
Scrutiny Co-ordinating Committee. This would ensure that a fair and open
process was maintained throughout the decision making process and
allow Scrutiny Forum Chairs the opportunity to raise any issues they might
have prior to any decision making taking place.

During the debate that followed, it was suggested that in addition to the
above circulation, the leaders of all palitical groups should be given access
to that information. However, this proposal was not supported. In relation
to confidential reports, Members were reminded that, subject to the
agreement of the Chief Solicitor, any Member can access confidential
reports should appropriate justification be proven.

RESOLVED -

(i) That the amendment to the Constitution, Part 4, Rules of
Procedure, paragraph 28 be amended as detailed above.

(i) That all Executive reports be provided to the Chair of the relevant
Scrutiny Forum as well as the Chair of the Scrutiny Co-ordinating
Committee.
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80. TOCONSIDER ANY OTHER BUSINESS SPECIFIED IN THE SUMMONS
OF THE MEETING

None.

81. REPORT FROMTHE EXECUTIVE

(a)
(i)

(ii)

(iii)

Proposals in relation to the Council’s budget and policy framework
Statement of Community Involvement 2009

The Mayor presented a report which requested Council to adopt the
Statement of Community Involvement (SCI). Members were asked to note
that the SCI was one of the documents to be produced under the current
planning system, established by the Planning and Compulsory Purchase
Act 2004. It set out how the Council intended to involve the community
and other interested stakeholders in the current planning system and
provided standards for involving the community in all the different stages
of the planning policy process and in the detemination of planning
applications.

RESOLVED - That the Statement of Community Involvement 2009 be
adopted.

Transport Assessment and Travel Plans Supplementary Planning
Document

The Mayor presented a report which requested Council to adopt the
Transport Assessment and Travel Plans Supplementary Planning
Document. The Plan included a range of objectives which sought to
support sustainable development. The objectives were translated into
specific policies which sought to minimise the need to travel and to
improve accessibility to provide real alternatives to the private car.

RESOLVED - That the Transport Assessment and Travel Plans
Supplementary Planning Document be adopted.

Food Law Enforcement Service Plan 2009/10

The Portfolio Holder for Adult and Public Health presented a report which
sought Council’s approval of the Food Law Enforcement Service Plan for
2009/10. The Plan had previously been considered by Cabinet and the
Neighbourhood Services Scrutiny Forum and hade been updated to reflect
last year's performance. The report included a summary of the main
issues raised in the Plan.

RESOLVED - That the Food Law Enforcement Service Plan 2009/10 be
approved.
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(b)
(i)

Proposal for Departure from the Budget and Policy Framework

Hartlepool College of Further Education — Confimation of Council
Contribution

The Mayor presented a report which incduded details of Cabinet’s
proposed variation to the approved 2009/10 Capital Programme to support
a funding package from the Council (and partners) towards the costs of
the proposed new Hartlepool College of Further Education (HCFE). The
Mayor highlighted that HCFE was one of only twelve colleges to be funded
for development by the Learning and Skills Council. The 6th Form College
was also being developed and this would provide for two world class
colleges in the town. In addition, Members were asked to note that there
were reciprocal benefits resulting from a closer working relationship
between HCFE including the use of the new facilities and shared parking
arrangements.

AT THIS POINT IN THE MEETING COUNCILLORS ALLISON AND
BRASH DECLARED A PERSONAL INTEREST.

A Member questioned whether the land at Albert Street car park had been
sold to the HCFE. The Mayor confirmed that this proposal was being part-
funded from the capital receipt received from the sale of the land at the
Albert Street car park to the HCFE.

RESOLVED -

(i) That a contribution of £500,000 towards the development of the
HCFE be approved.

(i) That this be funded from the use of the £248,317 capital receipt
received from the sale of Albert Street car park and £251,683 from
existing regeneration budgets.

(ili) That the resulting amendment to the approved Capital Programme
be approved.

82. MOTIONS ON NOTICE
None.
83. CHILDREN’S SERVICES SCRUTINY FORUM — APPOINTMENT OF

SCHOOL GOVERNOR REPRESENTATIVE

As Members were aware, there were two statutory added Member
positions on the membership of the Children’s Services Scrutiny Forum for
school governing body representatives from both the primary and
secondary sectors. There were currently vacancies to both of these
positions. Members were informed that a nomination had now been
received for a secondary school governor. Tracey Priestman, a governor
at Manor College of Technology, had been duly nominated to the
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84.

85.

secondary school position for a term of three years. Council's approval to
the nomination was sought.

A discussion took place on how LEA governor vacancies were publicised
to Members and the Chief Executive indicated he would circulate a list of
all current vacant Governor positions and how these vacancies were
advertised and brought to Members’ attention. A Member commented on
the issue of publishing school governor names and addresses and it was
noted that some authorities had taken the decision to publicise this
infoomation. It was agreed that the issues raised by Members should be
addressed.

RESOLVED -

(i) That the appointment of Tracey Priestman to the Children’s
Services Scrutiny Forum as a secondary school governor co-opted
member for a term of 3 years be approved.

(i) That information on the current vacancies for school governors be
circulated to all Members and the issues raised by Members be
noted and addressed.

TALL SHIPS BOARD

Members will recall that at the meeting of Council held on 29 October
2009, the Deputy Mayor, Councillor Robbie Payne requested nominations
to the Tall Ships Board following the resignation of Councillor J Marshall.
The Admin Group subsequently nominated Councillor Aiken to the position
and the appointment was confimed by the Deputy Mayor.

Council was also informed that the Conservative Group had requested that
Coundcillor Young replace Councillor Laffey on the membership of the Tall
Ships Board. The Deputy Mayor, Councillor Robbie Payne, had approved
the change in appointment.

RESOLVED - That Councillors Aiken and Young replace Councillors
Marshall and Laffey respectively on the membership of the Tall Ships
Board with immediate effect.

MEMBER ATTENDANCES WORKING GROUP

As Members were aware, the Scrutiny Coordinating Committee had
established the Members Attendances Working Group to explore ‘how’
and ‘what Members’ attendances were recorded and reported. In seeking
to establish both the best way forward and the level of other attendances
Members undertake, the Working Group considered options for the
recording of those attendances and now wished to explore the viability of
using a ‘proforma’ form to allow Members to record their own attendances
at other meetings (including outside bodies). In order to do this, the
Working Group requested that a pilot/ trial exercise, utilising a template
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‘profooma’, be undertaken during December and January with the results
of the pilot to be considered by the Working Group in the formulation of its
recommendations to the Scrutiny Co-ordinating Committee.

Aletter had been forwarded to Members outlining the basis of the pilot/
trial and the Working Group encouraged all Members to participate and
forms were available either in paper format or electronically, to be returned
to the Members Services Office.

The type of meetings to be noted was questioned and Members were
infomed that if they felt a particular meeting that they attended was
important and worthy of recording, it should be recorded. It was hoped
that the majority of councillors would find this system helpful to note the
meetings they attend that were not formally recorded.

RESOLVED - That Members be encouraged to complete the pro-formas
and return them to the Members Services Office.

86. LOCAL GOVERNMENT (ACCESS TO INFORMATION) (VARIATION)
ORDER 2006

Under Section 100(A)(4) of the Local Government Act 1972, the press and
public be excluded from the meeting for the following items of business on the
grounds that itinvolves the likely disclosure of exempt information as defined in
the paragraphs below of Part 1 of Schedule 12A of the Local Government Act

1972 as amended by the Local Government (Access to Information) (Variation)
Order 2006.

Minute 73(b) — Minutes of Proceedings — Council — 5 November 2009 - This
item contains exempt information under Schedule 12A Local Government Act
1972, (@s amended by the Local Government (Access to Information)
(Variation) Order 2006) namely information which is likely to reveal the identity
of an individual (para 2).

Minute 87.- Chief Executive’s report - This item contains exempt information
under Schedule 12A Local Government Act 1972, (as amended by the Local
Government (Access to Information) (Variation) Order 2006) namely,
information relating to the financial or business affairs of any particular person
(including the authority holding that information para 3).

73(b). MINUTES OF PROCEEDINGS - This item contains exempt
infoomation under Schedule 12A Local Government Act 1972, (as amended by
the Local Government (Access to Information) (Variation) Order 2006) namely
information which is likely to re veal the identity of an individual (para 2).

(@) The Minutes of Proceedings of the Council held on the 29 October 2009
having been laid before the Council.

RESOLVED - That the minutes be confimed.
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The minutes were thereupon signed by the Chaiman.

Coundillor Trevor Rogan left the meeting at this point due to his earlier
declaration of interest.

87. CHIEF EXECUTIVE’S REPORT - This item contains exempt information
under Schedule 12A Local Government Act 1972, (as amended by the Local
Government (Access to Information) (Variation) Order 2006) namely,
infoomation relating to the financial or business affairs of any particular person
(including the authority holding that information para 3).

The Chief Executive presented a reportto Members which examined a strategic
land acquisition, details of which are induded within the confidential section of
the minutes.

The meeting concluded at9.10 pm.

CHAIRMAN
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7(c)
CLEVELAND POLICE AUTHORITY EXECUTIVE

A meeting of Cleveland Poice Authority Executive was held on
Wednesday 30 September2009 2009 inthe Members
Conference Room at Police HQ.

Councillor Caroline Barker, Councillor Barry Coppinger,
Councillor Paul Kirton, Councillor Mary Lanigan, Councillor Ron

Lowes, Councillor Dave McLuckie, Councillor Hazel Pearson
OBE, Guncilbr Victor Tumilty and Courcillor Steve Wallace

Independent Members
Mr Ted Cox JP, Mr Peter Hadfield, Mr Adam Hanif, Mr Alf
Illingworth TD JP, and Mr Peter Race MBE

Mr Joe McCarthy and Mrs Julie Leng (CE)

Mr Derek Bonnard, Mr Dave Pickard, Mr Sean Whie, Mrs Ann
Hall and Miss Kate Rowntree (CC)

Mrs Lynne Snowballand Mrs Kath Andrew (Audit Commission)
APOLOGIES FOR ABSENCE

Apologies for absence were received from Miss Pam Andrews-
Mawer, Mr Chris Coombs and Mr Sean Price.

DECLARATIONS OF INTERESTS
Therewere no declarations of interests.
AUDITED STATEMENT OF ACCOUNTS 2008/09

The Chief Executive advised members that following receipt and
approval of the Statement of Accounts 2008/09, subject to
audit, at their June meeting. It was agreed tha the audited

accounts and any amendments resulting from the audit would
be presented to a future meeting of the Police Authority.

The aaccountswere prepared in accordance wih the Code of
Practiee on Local Authority Accounting inthe United Kingdom:
Statement of Recommended Practice (SORP) 2008/09 and the
subsequent Police Pension Fund Regulations 2007 (SI
1932/2007) and ‘present fairly’ the financial postion and
transactions of the Authorty and the Police Pension Fund for
the year ended 31 March 2009. The outturn is that previoudy
reported to Members.
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In the Annual Govemance letter & Agenda Item 4 on today’s

agenda, the District Auditor stated that she expected to issue
an unqualified opinion that:

» The accounting statements and related notes present
fairly, in accordance with applicable laws and regulations

and the Statement of Recommended Practice on Local
Authority Accounting in the United Kingdom 2008, the
financil position ofthe Authority as at 31 March 2009
and itsincome and expenditure for the year then ended;
and

» The police pension fund accounting statements present
fairly, in accordance with the Statement of

Recommended Pradtice on Local Authorty Accounting in
the United Khngdom 2007, the financial transactions of

the police pension fund during the year ended 31 March
2009 and the amount and dispostion ofthe fund’s

assets and liabilities as at 31 March 2009, otherthan
liabilities to pay pensions and other benefts after the
end ofthe scheme year.

The District Auditor stated that ‘the financial statements were
prepared to agood standard wellin advance of the statutory

deadline of 30 June and were supported by comprehensive
working papers’.

The only amendments were detaied in paragraph 3.5 ofthe
report. These changes, whilst impacting on the Income and
Expenditure Account, do not impact on the reported Outturn for
the Force given the nature of these technical adjustments, nor
the reservesposition previously reported to Members.

ORDERED that the Statement of Accounts for2008/09 be
agreed.

ANNUAL GOVERNANCE REPORT 2008/09

The Dstrict Auditor presented the final version of her report on

the reaults ofthe audit work for 2008/09. A draft of this report
was presented to the Audit and Internal Control Panelon 3

September and discussed and agreed wih offieers and key
members on 22 September and had been updaed since as

issues have been resolved.

This report summaried the findings fromthe 2008/09 audit
whichwas completed. I included the messages arising from

_D-
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the audit of financial statements and the results of the work

undertaken to assess arrangements to secure value for money
in the use of resources.

It was reported that the financial statements were preparedto
a good standard well in advance of the gatutory deadline of 30

June and were supported by comprehensive working papers.

Therewere sx amendments which have been made to the
financil statements during the audit, the issues weretechnical
in nature and do nat affect the Force outturn position. The
amendments relate to pension beneft adjustments, issues
relating to the dissolution of the North East Air Suppott Unit
and additional information being disclosed in the notes to the
accourts.

The use of resources scores, based on the new more
challenging methodology introduced as part of the
Comprehensive Area Assessment, have recently been reported
to the Authority by the Audt Commission. The Police Authority
had requested a review of the overall score and the Audit
Commission had acaepted the request. The results ofthe
review would be notified by 21 Odober 2009.

The audit was undertaken in accordance wih the Code of Audit
Practice and having regard to the criteria for Police Authorities

specified by the Audit Commission and published in May 2008
and updated in February 2009, and the supporting guidance,
the District Auditor was satisfied that in all significant respects,
Cleveland Police Authority made proper arrangementsto secure
economy and effectiveness in its use of resources forthe year
ending 31 March 2009.

The Chair of the Audit and Internal Control Parel confirmed

that the draft report had been submitted for consideraion by
that Panel and that follow up meetings had taken place with
him and the Vice Chair of that Panel to work through technical
issues prior to them recommending this repott for approval to
the Police Authority Executive.

ORDERED that the Annual Governance Report for 2008/09 be
received and agreed.

MINUTES OF THE AUDIT AND INTERNAL CONTROL
PANEL HELD ON 28 MAY 2009

ORDERED that the following minutes of the Audit and Intemal
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Control Panel held on 28 May 2009 were submited and
approved.

AUDIT AND INTERNAL CONTROL PANEL

A meeting of the Audit and Internal Control Pand was held on Thursday 28
May 2009 commencing at 10.00 am in the Members Conference Room,
Police Headquarters.

Mr Mike McGrory JP (Chair), Councillor Ron Lowes (Vice Chair), Councillor
Victor Tumilty, Councillor Mary Lanigan , Mr Aslam Hanif and Mr Peter
Hadfield.

Mr John Bage and Mr Paul Kirkham (CE).
Mrs Ann Hall and Miss Kate Rowntree (QC).
PC Stephen Matthews (Fed)

Mr Ian Wallace, Ms Susan Turner (RSM Bentley Jennison), MsCatherine
Andrew (Audit Commisson)

APOLOGIES FORABSENCE

Apologies for absence were receved from Coundillor Dave McLudie (ex
officio), Mr Peter Race MBE (ex officio), Councillor Caroline Barker and DCC
Derek Bonnard.

DECLARATIONS OF INTERESTS
There were no declarations of interests.
MINUTES OF THE PREVIOUS MEETING HELD 26 March 2009
The minutes were agreed as a true and accurate record.
OUTSTANDING RECOMMENDATIONS
ORDERED that-

1. the Outstanding Recommendations were noted.

THE ANNUAL GOVERNANCE STATEMENT 2008-2009 — SOURCES OF
ASSURANCE REPORT

The Executive Accountant informed Members that the report wasintended
for the Panel to review the Sources of Assurance as partof the process of
establishing the assurance framework in supportof the Annual Govemance
Statement.

Members were informed that as part of the framework for preparing the
Annual Governance Statement the PURE & Goveanance Work Group had
identified through its work, the Sources of Assurance which underpin the
provision of assurance on the adequacy and effectiveness of controls over
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The report is focused on Outharized CInal health and govemnance issues
which if not addressed represent risks to the reputations of the Police
Authority and the Force.

ORDERED that:
1. the find version of the Sources of Assurance be agreed.
THE ANNUAL GOVERNA NCE STATEMENT 2008-2009

The Executive Accountant informed Members that the review of the internal

controlarrangements nOW form part of a wider ranging document entitled
“Annual Governance Statement” (AGS). The report sought Member review of
the second Annual Governance Statement to be produced under these
arrangements.

Members were informed that the Audit and Internal Control Pand has the
responsgbility to review the draft AGS, and to make recommendations to the
Police Authority Executive. The report had beendrawn uwp using the
CIPFA/SOLACE framework and guidance.

ORDERED that:

1. to amend para 5.2 of the Annual Governance Statement at Appendix
A to thereport by adding the wards ‘risk management’, be agreed.

2. the Annual Govemance Statement at Appendix A to the report be
recommended for approval by the Police Authority Executive
meeting on the 4" June 2009, be agreed.

THE ANNUAL GOVERNANCE STATEMENT —SERVICE UNIT
ASSURANCE QUESTIONNAIRE — SUMMARY OF RESPONSES

The Executive Accountant informed Members that the report wasa summary
of the responses from the survey of Service Unit Managers, undertaken as
part of the process of edablishing the assurance framework in support of
the Annual Governance Statement.

Members were informed that CIPFA guidance advocated undertaking an
annual survey of managers to obtain a sgned adequacy of contmols
statement as part of the work inobtaining assurance on the effectiveness of

key controls; this had been the third time this piece of work had been
undertken.

The Executive Accountant informed Members that the report wasfocused on
organisational health and governance issues which if notaddressed
represent repufation risks to the Police Authority and theForce. The report
represented the progression of advice in the CIPFA — Rough Guide to the
Annual Governance Statement.

The three questions with ‘No’ responses were discussed in detail and
Members also sought further information regarding quedtions with significant
‘Partially Agree’scores. Officers provided further detail and their
interpretation of the underlying issues were discussed.

-5-



150

151

152

7(c)

ORDERED that:
1. improvementsoutlined in the report, will be promoted through the
Corporate Governanceprocess and Service Unit Business Plansbe
noted.

THE ANNUAL GOVERNANCE STATEMENT —STATEMENT OF KEY
CONTROLS

The Executive Accountant informed Members that the report wasintended
for the Audit and Internal Control Panelto review and commenton the
Statement of Key Controls as part of the process of establishing the
assurance framework in supportof the Annual Governance Statement.

Members were informed that as part of the framework for preparing the
Annual Governance Statement, the PURE & AGS Group had collated a
Statement of Key Controls, as one the Sources of Assurance which
underpinned the provision of assuranceon the adequacy and effectiveness
of controls overkey risks. This issimilar in content, and exactly the same
format as that considered and agreed by this Panel on 28" May 2008.

The PURE & AGS Group had reviewed the extentto which thereis evidence
to support compliance with these key controls and show the source of
assurance relied upon.

ORDERED that:

1. the Statement of Key Controls as set outat Appendix A o the report
be agreed.

THE ANNUAL GOVERNANCE STATEMENT 2008-2009 — REVIEW OF
INTERNAL CONTROLAND AGS ASSURANCE GATHERING PROCESS

The Executive Accountant informed Members that the report wasintended
for the Audit and Internal Control Panelto formally record that the
document “Review of Internal Control and the Annual Govemance

Statement Assurance gathering process” had been made availabl to
Members.

Members were reminded that they had been invited to a briefingon 5 May
2008 which comprised of an interactive presentation of the document.
Detailed questions and comments were dealt with by Officers. There were
no issues arising from that presentation which required reporting to the
Audit and Internal Control Panel. In conpliance with practice agreed in
2007, ahardcopy of the Assurance document was circulated to Memberson
6™ May 2008.

ORDERED that:

1. the woiking doaument "Review of Internal Control and the Annual
Governance Statement Assurance gathering1 process” was circulated
to all Members of the Police Authority on 6" May 2009 be noted.

STATEMENT OF ACCOUNTS 2008-9

Members were informed that under theAccountand Audit Regulations 2003,
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local authorities, including police authorities, are required to receive and
approv e the Statement of Accounts for 2008/09 before the end of June
2009.

The Executive Accountant informed Members that as part of thatprocess
they need to consider whether appropriate accounting policies have been
followed and whether there are concerns arising from the financial
statements or from the audit that need to be brought to the attention of the
authoriy.

The report wasto provide Members of the Panel with the required
information for them to discharge this role.

Officersresponded to Member questionsregarding the nature of and
deprecition rate for intangble assets, the discretionary elementof pension
costs, reasons for the changes in staff numbers in various salary bands, bad
and doubtful debts and the adequacy of the legal cost provision. Itwas
noted that an analysis of the increase in the costof members’ allowances
had been discussed in an earlier Members’ briefing on the accounts.

ORDERED that:

1. the detailed accounting policies as setout in the Statement of
Accaunts onpages 13to 18 inclusive, which the Authority had
followed in producing these accounts be noted.

2.  the analytical review of the accounts contained with the body of
the report and specifically within paragraphs 3.4 to 3.9, to
provide Members with confidence in the financial statements be
noted.

CONTRACT STANDING ORDER NO. 4 (I)- EXEMPTION FROM THE
NORMAL REQUIREMENT TOTENDER

The Assstant Chief Officer Finance & Commissioning informed Members that
Standing Orders paragraph 4.3c states that “Every Cuthorized exemptions
shall bereported to the Authority via the appropriate Panel, and shall be
recorded in the minutes of the Authority.” The report covered exemption
requests for the period January to March 2009.

Members were informed that in compliance with Contract Standing Orders it
had been the practice to report quarterly, every circumstance where it
appearsthat the normal requirement to tender has not been followed.

Each such exemption, as detailed in Appendix A, was discussed and
Members’ questions answered. Those items fallng outside of the Police

Authority Approved Exemption Reasons, as detaied in Appendix B, were
explained and individually approved.

ORDERED that:-

1. the exemptions in Appendix A to the report which satisfy the criteria
for exemption from the normal requirement to tender setout in
Contract Standing Order 4 be noted.

2. those items at Appendix B to thereport outside of the Police
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Authority Exemption Reasons were discussed in detail and approved,
be noted.

CLEVELAND POLICE AUTHORITY — REVISED CODEOF CORPORATE
GOVERNANCE

The Strategy &Performance Manager informed Members that the new style
Code ofCorporate Govemnance was accepted by the Police Authority at its
meeting in December 2007, becoming effective from 1% January 2008. It
was agreed thatthere would be an annual review of the Code, which would
be brought to Membersfor approval.

Members were informed that since the last update in June 2008 there had
been important changesto the working document and therefore there was a
need to bring these to the attention of Members, to conslidate changes
throughout the courses of the year and seek approval for their inclusion
within the Code.

ORDERED that:-
1. the proposed amendments to the reportbe noted.

2. the amended Code of Corporate Governance be recommended for
approva by the Police Authority Executive be agreed.

CHANGES TO THE ACCOUNTS AND AUDIT REGULATIONS

The Executive Accountant informed Members that Local Authority
Accounting is regulated by The Accountand Audit Regultions 2003, and the
report was to update Members on changes that have been passed to these
regulations.

The Police Authority fully comply with The Account and Audit Regulations
2003. The amendmentsto these regulations had been incorporated into ts
future datutory reporting in line with the timescales of the regulations.

ORDERED that:-
1. the Amendmentsto the Regulations be noted.
EXCLUSION OF THE PRESS AND PUBLIC

ORDERED that pursuant to the local Government Act 1972, the press and

public be excluded fromthe meeting under Paragraphs 3and 7 of Part 1 of
Schedule 12A to the Act

CONTRACT STANDING ORDER NO. 4 (II) —EXEMPTION FROM THE
NORMAL REQUIREMENT TOTENDER

The Assstant Chief Officer Finance & Commissioning informed Members that
Standing Orders paragraph 4.3c states that "Every Cuthorized exemption
shall bereported to the Authority via the appropriate Panel, and shall be
recorded in the minutes of the Authority.” The report covered exemption
requests for the period January to March 2009.

Members were informed that in compliance with Contract Standing Orders it
- 8-
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had been the practice to report quarterly every circumstance where it
appearsthat the normal requirement to tender has not been followed.

ORDERED that

1. the exemptions in Appendix A to the repart which satisfy the criteria
for exemption from the normal requirement to tender setout in

Contract Standing Order 4 be noted.
CORPORATE RISK REGISTER

The Assstant Chief Officer Finance & Commissioning provided Members with
an update on the Force’s current Corporate Risk Register.

To ensure that the Members are able to discharge their oversight duties,
within the new risk management procedures, a copy of the latest Corporate
Risk Register was attached at Appendix 1.

ORDERED that:
1. the contents of the report be noted.
REPORT OF THE INTERNAL AUDITORS

The Head of Internal Audit and the Senior Audit Manager presented the
following audit reports and responded to Members’ quedions:

Progress Report

Estates Management

Internal Audit Follow Up Report
Data Protection

Inventories

VVV VY

The Head of Internal Audit also presented the Internal Audit Anrnual Report
which was in a new and more detailed format. It was noted thatthe
opinions given in the report provide important asurancein the preparation
of the Annual Governarnce Statement.

The Strategy for Interna Audit 2009/10 — 2013/14 was also presented. It
was noted thatthis confained only minor amendments from the draft

versionprevioudy discussed by the Pand and the overall strategy and
detailed internal audit plan for 2009/ 10 was agreed.

ORDERED that:
1. the contents of the reports be noted.

2. the Strategy for InternalAudit 2009/10 — 2013/ 14 be agreed.

MINUTES OF THE POLICE AUTHORITY EXECUTIVE HELD
ON THURSDAY 4 JUNE 2009

ORDERED that the minutes of the Police Authority Executive
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held on Thursday 4 June 2009 were approved and signed by
the Chair as a true and accurate record.

MINUTES OF THE STRATEGIC PROCUREMENT & MAJOR
PROJECTS PANEL HELD ON THURSDAY 25 JUNE 2009

ORDERED that the following minutes of the Strategic
Procurement & Major Projects Parel held on Thursday 25 June

2009 were submitted and approved.

STRATEGIC PROCUREMENT & MAJOR PROJECTS PANEL

A meeting of the Strategic Procurement & Major Projects Panel was held on
Thursday 25 June 2009in the Members Conference Room at Police
Headquarters.

Miss Pam Andrews-Mawer (Chair), Mr Chris Coombs (Vice Chair), Mr Ted
Cox JP, Mr Peter Hadfied, Clir Ron Lowes, Mr Mke McGrory JP, Clir Hazd
Pearson OBE and Mr Peter Race MBE (ex officio).

Mrs Ann Hall, Superintendent Glenn Gudgeon, Mrs Jean Hodgkinson & Miss
Kate Rowntree.
Mr Joe McCarthy and Mrs Jayne Harpe.

APOLOGIES FOR ABSENCE

Apologies for absence were receved from Clir Dave Mcluckie (ex officio),
Clir Mary Lanigan and Mr Aslam Hanif.

DECLARATIONS OF INTERESTS

There were no declarations of interests.

MINUTES OF THE LAST MEETING 16 FEBRUARY 2009
The minutes of the meeting on rt May 2009 were agreed as a true record.

FINAL UPDATE OF THE HARTLEPOOL HQ REFURBISHMENT

The Assstant Chief Officer for Finance & Commissioning presented the
report o Members. The projectcovered two areas which were afull
refurbishment of the Custody Suite and the replacementof all plant and
services throughout the building.

The buiding remained operational throughout (with the exception of
custody) and the contractors, operationa and administrativ e staff all
contrbuted to making the project successful. A celebratory reception was
held on 5™ Junewith some 30+ guests attending to view the buiding
including the custody suite. There was excellentresponse to thework
undertken and feedbad from officers and staff continued to remain very
positive. The project was delivered on time and within budget and had

proven to be a very rewarding experience for allconcerned. Theinvestment
for this project had contributed t major improvements which had enhanced

the lifegpan of the building and the working environment
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ORDERED that

1. Allworks were mmpleted and they had been caried outto a very
high standard.

2. The Project wasdelivered on time and within budget.

EXCLUSION OF THE PRESS AND PUBLIC
ORDERED thatpursuant to the Local Government Act 1972 the press and

public be excluded from the meeting under Paragraphs 3and 4 of Part 1 of
Schedule 12A to the Act

UPDATE OF THE ROAD POLICING UNIT, WYNYARD BUSINESS
PARK

The Assstant Chief Officer for Finance and Commissioning updated
Members on the progress of the Strategic Road Policing Unit located at
Wynyard Business Park.
ORDERED that

1. The deails shown in the latest Project Board documentbe noted.

2. Construction work started late September 2008 and wason target
to be completed late July 2009.

3. The transition to the new premises would start week commencing
3 August 2009 and would aimto be seamless.

4. The exiting premises at Cannon Park would bevacated in August
2009.

5. A full reporting process had been in place throughout with

Client/Construction meetings and Stakeholder meetingsheld on a
monthly basis and Project Boards held on a bi-monthly basis.

UPDATE ON PROJECT I

The Head of Project I updated Memberson the Project and the procurement
process.

Between 29" June and 17" July 2009 reference site visitswould be
conducted in rdation to each bidder. Thevisits would be conducted by
representatives from the Project Team, Police Authority, ICT, Control Room
and Staff Associations.

The fina submission wil be made on 17" July 2009 which will be approved
by Members of the Strategic Procurement & Major Projects Panelon 70

August 2009.
ORDERED that

1. the contents of the report be noted.
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ESTATES UPDATE

The Chief Executive updated Members on the current position of the
relocation of Police Headquarters. An advertisement for expressions of
interest had been placed to which there had been 6 expressions of interest
regarding the acquisition of Ladgate Lane and 18 sites had been proposed

for relocation. The options were currently being looked at and will be

presented at the next Strategic Procurement & Major Projects Panel on e
August 2009.

MINUTES OF THE OPERATIONAL POLICING PANEL
HELD ON TUESDAY 14 JULY 2009

ORDERED that the following minutes of the Operational
Policing Panel held on Tuesday 14 July 2009 were submitted
and approved.

OPERATIONAL POLICING PANEL

A meeting of the Operational Policing Panel washeld on Tuesday 14 July
2009 commencing at 10.00 am in the Members Conference Room at Police
Headquarters.

Councillor Barry Coppinger (Chair), Courcillor Hazel Pearson OBE, Councillor
Victor Tumilty, Councillor Ron Lowes, Mr Peter Race MBE (ex officio)

Mrs Joanne Hodgkinson and Mr John Bage (CE)
Mr Sean White, Mr Dave Pickard, Mr Christian Elis and Mrs Louise
Drummond (CC).

Mr Ted Cox JP, and Mr Alf Ilingworth TD JP.

APOLOGIES FOR ABSENCE
Apologies for absence were receved from, Courcillor Dave McLuckie (ex
officio), Councilor SteveW allace (Vice Chair). Miss Pam Andrews-Mawer, Mr
Aslam Hanif, Councillor Mary Lanigan, Councillor Paul Kirton and Mr Chris
Coombs.

DECLARATIONS OF INTERESTS
There were no declarations of interests.
OUTSTANDING RECOMMENDATIONS

ORDERED that:-

1. the outdanding recommendations be noted.

NEIGHBOURHOOD SURVEY

The Comporate Planning & Performance Manager gave a presentation to
Members on Neighbourhood Suwveys. Memberswere informed that both the
Authority and the Force were committed to effective surveying of
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individuals, families and communities across Cleveland to furtherunderstand
the effectiveness of policing services that are provided and the mntext of
neighbourhood problems that communities face.

Members were informed that as part of the ambition to promote greater
confidence in the work of local police forces, neighbourhood survey data
information wasinvaluable in understanding opinion, issues and challenges
at the local levd. The Force were encouraged by many of the findings of
the pilot Neighbourhood Survey that had been conducted during April 2009.

The Comporate Planning & Performance Manager informed that the Authority
and Force were committed to undertake further, more detailed surveys
which would make use of ‘face o face’ or telephone inteviews. The results
of these surveys, together with the April 2009 data, will be made available
through a range of mediums induding the internet and published material.

ORDERED that:-
1. the content of the presentation be noted.
PLACE SURVEY — ANALYSIS OF RESULTS

The Strategy Manager informed Members that from April 2008 a new
performance framework had been introduced based around a
comprehensive National Indicator Set of 198 performance measures. This
replaced Best Value Performance Indicators. Members were informed that
18 of the 198 indicatorswere collected through the newly introduced Place
Survey, which was administered by Loca Authorities. This includes 5
community safety indicators.

Members were informed that at Force level the community safety indicators
were measured through British Crime Survey (BCS) data. At Loca Authority
level, the community safety indicators were measured through the Place
Survey, which isa bi-annual podal survey

The Strategy Manager informed Members that the results of the Place
Surveyscarriedout in each of Cleveland’s 4 Loca Authority areasprovides
performance reaults that will form part of the evidence base for the Audit
Commission when carrying out the new Comprehensive Area Assssments
from April 2009.

ORDERED that:-
1. the content of the report be noted.

NEIGHBOURHOOD POLICING UPDATE

The Assstant Chief Constable (Territorial) presented the report to Members
on the progress of implementation of Neéghbourhood Policing.

Members were informed that the Force’sapproach to Neighbourhood
Policingwas based on the Chief Constable’s Ward based model of a named
police constable per neighbourhood. In addition, each neghbourhood had a
minimum of one PCSO working aongside the Constable. In line with the
principles of Neighbourhood Policing additional Constables and PCSOs had
been allbbcated o Wardswhere demand is greatest.

13-



178

1A

7(c)

The Force had dedicated 11 Inspectors, 28 Sergeants, 148 Constables and
198 PCs as a 31% March 2009 (targetfigure 197) to Neighbourhood
Policing. These resources were further supported by Neighbourhood Support
Team Officers, the Special Congiabulary and Volunteers, as well as members
of the extended police family.

The Force continued to build upon the experience and identification of
effective practice in embedding Neighbourhood Policing. Surveys continued
to indicate public support for Neighbourhood Policing and recognised the
increasein visible patrok and improved service. The Force continued to
reduce crime rates whilst embedding Neighbourhood Policing

Debate took place involving Members seeking clarification on a number of
the issues in question pertaining to Officer and PCSO deploy ment in Wards
and Neighbourhood Policing areas across the Force.

ORDERED that:-
1. the content of the report be noted.
CRIME AND DISORDER SCRUTINY COMMITTEES

The Strategy Manager informed Members that Section 19 of the Police and
Justice Act 2006 required every local authority to have acrime and disorder
committee with the power to review or scrutinise decisions made in
connection with the discharge of duties by responsible authorities with
reference to ther crime and disorder functions.

Members were informed that clear protocols need to be established to
ensure that Members co-opted onto community safety committees are not
unwittingly drawn into political debates, or commit the Police Authority ©
undertke a course of action without agreement/authority. Where issues
arise which relate specifically to Cleveland Police, it may be appropriate to
refer such issues to the Police Authority.

ORDERED that:-
1. the content of the report be noted.
LOCALCHILDREN’'S AND YOUNG PEOPLE'SPLAN

The Strategy Manager informed Members of the contents of the Children
and Young People’s Plans, published by the Children’s Trust Boards (CTBs)
for the four local authority’s. The document should be the key overarching
plan for the provision of servicesto children, young people and their
families.

The Chidren and Young People’s Plans for the four local authority’s
described the partners’plans for the provision of services to children and
young people. The documents will form part of the evidence base for the
Audit Commission when carrying out the new Comprehensive Area
Assessments from April 2009.

ORDERED that:-

1. the content of the report be noted.
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COMMUNITY SAFETY PARTNERSHIP PERFORMA NCE A GAINST
NATIONAL INDICATOR SET

The Strategy Manager informed Members that the Local Strategic
Partnerships (Ls) have an overarching performance framework that is
based around a comprehensive National Indicator Set of 198 performance
measures. In 2008 the LSP partners for each area targeted around 35 of
these performance measures to be included within the Local Area
Agreement (LAA).

Members were informed that a typical LAA has between 4 and 7 community
safety measuresand targets that are formulated by the local Crime &
Disorder Reduction Partnership (CDRP), on which the police authority is a
statutory partner. The report presented progress againg those national
performance indicators for each community safety partnership (CDRP).

The report apprised Members of progress made against the national indictor
set for the four Local Community Safety Partnerships. The performance
results will form part of the evidence base for the Audit Commisson when
carrying out the new Comprehensive Area Assessments from April 2009.

ORDERED that:-

1. the content of the report be noted.
YOUNG PERSONS LOCAL POLICING SUMMARY 2009-2010

The Strategy Manager informed Members that the Serious and Organised
Crime and Police Act 2005 introduced the requirement on police authorities

to produce and distribute a local policing summary to all council tax paying
households in their local area.

Members were informed that for the last two years, Cleveland Police
Authority had worked with groups of young people from each of our policing
districtsto produce a version of the summary specifically for 11-19 year
olds. This project had achieved national acclaim through publication in the
APA report ‘Accountabilty in Action’.

Production of ayoung person’s summary formed part ofour youth
engagement and consukation work. This year the project will involve a
group of young people from each of the four Local Authority area's in
designing and producing the young person’sversion for each of the four
police districts. There are approximately 38,000 young people aged 11-19in
the Cleveland Police Area. Members were informed thatit is proposed that
38,000 copies of the young person’s summary be distributed to schools and
colleges across Cleveland during September 2009.

ORDERED that:-
1. the content of the report be noted.
DRUGS UPDATE

The Assstant Chief Constable (Crime Ops) provided Members with an
updatein relation to drug treatment, enforcement, recovery, and disruption
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efforts across the Force area.

Members were informed that the Force continued to support the
govemment sponsored Criminal Justice Intervention Programme (CJIP)
through the Drug Intervention Programmes (DIPs) that are in place within
each ofthe fourpolicing districts. This followed recognition of the
importance of pro-activey tackling the local supply and demand problems,
whilst at the same time engaging usersand guiding theminto treatment
supportservices.

The Assstant Chief Constable (Crime Ops) informed thatdrug intervention
programmes had evolved over the course of thelast four and a half years
and are aiming t involve a wide client base. Testing on arrest, was
introduced in April 2006 and sought to test thoseover 18 years of age,
whilst in police custody, who had been arrested for a trigger offence. The
trigger offences are defined by legislation and have been identified as those
offences that tend to be committed in order to finance adrug habit.

The Force continued to tackle drug use and abus in line with Government
strategy and the expressed wishes of local people as articulated in our
consultation processes.

ORDERED that:-
1. the content of the report be noted.
ANTI-SOCIAL BEHAVIOUR UPDATE

The Assstant Chief Constable (Grime Ops) informed Members that anti-
social behaviour included avariety of behaviourscovering a whole range of
selfish and unacceptable activities that can blight the quadlity of life within
communities.

Most types of anti-social behaviour fit into one of three categories; street
problems, nuisance neighbours or environmental crime. Incidenttypes
recorded by the Force are assighed to categoriesincluding: abandoned
vehicles, animal problems; hoax calls; rondy and nuisance neighbours;
environmental damage, and rowdy and inconsiderate behaviour.

Members were informed that anti-social behaviour is a policing priority and
is a problem that calls for attention and collaborative working between
partner agencies. Due to its public nature and widespread community
impact, it is important the Force is responsive to community and local needs.

Debate took place involing Members seeking clarification on a number of
the issues in question pertaining to Officers and the Force, working where
practicable, in partnership, to create hoistic long term solutions o local
problems.

ORDERED that:-
1. the content of the report be noted.
ALCOHOL ABUSE UPDATE

The Assstant Chief Constable (Crime Ops) provided Members with an
overview of the current alcohol abuse initiatives taking place in the Force

-16-



18

185

7(c)

area.

Members were informed that national research and performance data
indicated that the impact of harm associated with alcohol is affected by a
number of factars. Alcohol-specific hospital admissions were 60% higher
and alcohol-related hospital admissions were 35% higher in the NE than the
nationd average.

The Assstant Chief Constable (Grime Ops) informed Members that in order
to promote a safe, sensble and social drinking culture in Cleveland where
violentand anti-social behaviour is not tolerated, the widest range of
interventions should be maintained and utilized.

ORDERED that:-
1. the content of the report be noted.
UPDATE ON THE INDEPENDENT CUSTODY VISITING SCHEME

Councillor Ron Lowes, the portfolio holder for Independent Custody Visiting,
provided Members with an update on the operation of the Independent
Custody Visiting Scheme, operated throughout Cleveland, this included
recruitment, vidts undertaken and training of the Independent Custody
Visitor Volunteers.

Members were informed that Police Authorities are required to operate an
Independent Custody Visiting Scheme under the provisions of the Police
Reform Act 2002 Guidance published, recommended that regular visits
were undertaken by volunteers, who had been recruited and managed by
the Police Authoarity, to attend Police Cugtody units.

Members were informed that vidts had been undertaken to all Cleveland

Police Qustody wnits on a regular basis, the frequency ofwhich isusually
weekly, but variations occur due to the tumover and cell usage.

The Police Authority continued to fulfil itsobligation and commitment to the
Independent Custody Vkiting Scheme with sufficient volunteers to maintain
their interest and yet not overburden theindividuals. On average, individual
visitorsundertake a visitevery 6-8 weeks which met the Authority’s
requirements.

ORDERED that:-
1. the content of the report be noted.

2. appreciation by the Police Authority, to the continuing commitment
of the volunteers within the scheme, be noted.

MINUTES OF THE POLICY & RESOURCES / CORPORTE

DEVELOPMENT PANEL HELD ON WEDNESDAY 22 JULY
2009

ORDERED that the following minutes of the Policy &
Resources / Corporate Development Panel held on Wednesday
22 July 2009 were submitted and approved.
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POLICY & RESOURCES / CORPORATE DEVELOPMENT

A meeting of the Policy & Resources / Corporate Development Panel was
held onWednesday 22 July 2009 commencing at 10.00 am in the Members
Conference Room at Police Headquarters.

Councillor Hazel Pearson OBE (Chair), Councillor Victor Tumilty (Vice Chair),

Mr Alf Tlingworth TD JP, Mr Aslam Hanif (representing Mr Coombs), and Mr
Ted Cox JP.

Mr Norman Wright and Mr John Bage (CE)
Mrs Ann Hall, and Miss Kate Rowntree (CC).

APOLOGIES FOR ABSENCE

Apologies for absence were receved from Councillor Dave McLudie (ex
officio), Mr Peter Race MBE (ex officio), Mr Chris Coombs, Mr Sean Price, Mr
Derek Bonnard.

DECLARATIONS OF INTERESTS

There were no declarations of interests.

MINUTES OF THE POLICY & RESOURCES / CORPORATE
DEVELOPMENT PANEL HELD ON 11 June 2009

Councillor Pearson and Councillor Tumilty requested thattheir apologiesbe
included for the previous meeting.

The minutes were agreed as a true and accurate record.
OUTSTANDING RECOMENDATIONS
ORDERED that-
1. the Outstanding Recommendations be noted.
BUDGET MONITORING REPORT TO 31 MAY 2009
The Assstant Chief Officer Finance and Commissoning presented the report.
Members had approved a Net Budget Requirement (NBR) of £128790k and
budgeted revenue expenditure of £146,91 1k, the balance of expenditure

being funded by specific grants, other income and transfers from reserves.

The report set out the progress against delivery of that budget and was part
of the process introduced by theAuthority to maintain prudent financial
management.

Memberswere informed that the position to date and the year end forecast
were shown at Appendix A to thereport. No material risks, other than those
%t out in the Rik Monitor at Appendix D to the report, had been identified
to the ddivery ofa break even position for 2009/ 10.

ORDERED that-

1. the report be noted.

- 18-



191

192

193

7(c)

2. the expenditure plan for 2009/10 be reviewed and ary future
proposals be broughtto future meetings, be agreed.

CAPITAL MONITORING REPORT TO 31 MAY 2009

The Assstant Chief Officer Finance and Commissoning presented the
progress againg the delivery of the Capital Programme for 2009/10 and the
Capital Plan for 2009/13 which Members had approved at their meeting on
26 February 2009.

Members approved a capital programme totalling £9,806k at their meeting
on 26™ February 2009. This included new capita schemes, schemes carried
forward from 2008/09 and unallocated funding. Since the original

programme had been agreed, a number of changes had been identified.
These were summarized at Appendix B o the report.

ORDERED that-

1. the report be noted.
2. the addition of the following project o the 2009/10 Capital
Programme:

> St. Hilda's PFI CommunicationsFallback Projectat a
reduced cost of £110k, be agreed, butthat an update
reportbe presented to a future meeting.

TREASURY MANAGEMENT REPORTTO 31 MAY 2009

The Assstant Chief Officer Finance and Commissoning presented the report
to Members.

Members agreed an investment strategy for 2009/10 at their meeting on
26" February 2009. At that meeting Members resolved o continue to

delegate authority to amend the approved List of Counterpartiesand the

investment limits with institutions, to the Chief Executive in consultation with
the Deputy Section 151 Officer.

The report updated Members on the status of the Authority’s investments
and borrowing. This was part of the process introduced by the Authority to
maintain prudent financial management.

Members were informed that the protection of the Authority’s underlying
investments had continued to be of utmost importance throughout 2009-10.

The investments of the Authority had continued to be placed in aprudent
manner and also one that ensured sufficient funds were available to meetits
commitments as they became due.

ORDERED that-

1. the report be noted.
LONG TERM FINANCIAL PLAN (LTFP) UPDATE

The Assstant Chief Officer Finance and Commissoning presented the report
to Members.
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Members approved the 2009/10 Budgetand 2010/13 LTFP at their meeting
on the 26" February 2009. The LTFP approved at that meeting required
savingsto be made in 2010/11 and 2011/12 to return the Forceto recurring
financia balance.

Members were nformed that the reportwas part of the processintroduced
by the Authority to establish sustainable annual and medium term finandcial

plans and maintain prudent financial management.

The Assstant Chief Officer Finance and Commissoning informed Members
that dueto the tightening economic climate and the emergence of a humber
of very significant pressures, a greater risk around the delivery of a balanced
position for futureyearshad been created.

ORDERED that-
1. the contents of the report benoted.

2. Member’s briefing(s) be arranged to further consider such
matters, be agreed.

LOCAL GOVERNMENT PENSION SCHEME (LGPS)

The Strategy &Performance Manager informed Members that the report
was to respond o the Communties and Local Government (CLG)
consultation paper entitled "LGPS delivering affordability, viability and
fairness” which had been sent out to all LGPS stakeholders (local authority
Chief Officers inc Police Authorities) on 25" June 2009 for consultation.

Members were informed that the current debate on the future of public
sector pension schemes, which covered some 6.4 million employees,
revolved around future liabilities. Recent calculations indicated large
unfunded liabilities.

The CLG consukation paper proposed asolution to a likely shortterm
funding problem. Members were informed that itdid littleto change the
affordability of the LGPS in the long term. The proposals for further
stakeholder consultation about the future direction of the LGPS will haveto
tackle the long term affordability issue for employ ers and taxpayers if the
future of the Scheme, in its current format, is to be protected

ORDERED that-

1. the Police Authority respond to the CLG consultation document,
as laid out in para’s4and 5 to the report be agreed.

PROCUREMENT STRATEGY

Members received a briefing on the Procu rement Transformation and revised
Contract Standing Orders (CSO) on 10" March 2009. The Procurement

Strategy attached at Appendix A to the report, encompassed all the values
of the revised Contract Standing Orders.

The Assstant Chief Officer Finance and Commissoning informed Members
that the new Force Proairement Strategy had been designed to provide the
foundations for effective procurement transformation and deliver significant
performance improvement in supply chan management.
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ORDERED that-
1. the revised Procurement Strategy be agreed.
2008 /09 ANNUAL FLEET STRATEGY REPORT

The Assstant Chief Officer Finance and Commissoning provided Members
with an annual progress report with regard to the Fleet Strategy during the
period 1™ April 2008 to 31 March 2009 respectively.

Members were informed that the Fleet Strategy was approved in 2007 and
provided details of a professiona fleet management approach employed to
deliver a rangeof services in repect of the efficient and effective
acquisiion, maintenance and digposal of vehicles in response to operational
needs.

An annual report had been produced by the Head of Commissioning in order
to keep Members informed. It reported progressagainstthe key
deliverables and ensured service delivery continued to reflect the strategic
aims of the Force.

ORDERED that-
1. the report be noted.
PROCUREMENT OF REPLACEMENT FIREALARM SYSTEM FOR HQ

The Assstant Chief Officer Finance and Commissoning informed Members
that they had recently been four false activations of the fire alarm at Police
Headquarters.

Members were informed that due to the deterioration of the exiging HQ fire
alarm system (which is approximately 40 years old) advice was taken by the
Force from the Fire Brigade and the Force Health and Safety Teams. The

advice received was that the Headquarters alarm system be replaced as a
matter of urgency.

The Assstant Chief Officer Finance and Commissoning reported to Members
that dueto the urgent need to replace the fire alarm system, it was agreed
by Healkh & Safety and the Commissioning Management Team that the
timescales for afull tender to replace the current systemwould not be
appropriate.

Members were informed that due to the deterioration of the exiging fire
alarm system, an exemption to sanding orders was raised to expedite the
replacement of the system, which had become a strategic risk.

ORDERED that-
1. the report be noted.
2. the procurement method used be agreed.

MINUTES OF THE PROFESSIONAL STANDARDS PANEL
HELD ON WEDNESDAY 29 JULY 2009
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ORDERED that the following minutes ofthe Professional
Standards Panel hedd on Wednesday 29 July 2009 were

submitted and approved.
PROFESSIONAL STANDARDS PA NEL

A meeting of the Profesdonal Standards Panel was held on Wednesday 29
July 2009 in the Members Conference Room at Police Headquarters.

Mr Ted Cox JP (Chair), Clir Mary Lanigan (Vice Chair), Clr Caroline Barker,
Mr Aslam Hanif, Mr Mike McGrory JP, MrPeter Hadfield, Clir Hazel Pearson

OBE.

T/SuptDarren Best, DCC Bonnard and Mrs Joanne Monkman, Ingector Ian
Kelly and Miss Kate Rowntree (CC)
Mrs Jayne Harpe (CE)

Clir Victor Tumily.

APOLOGIES FOR ABSENCE

There were no apolbgies for absence.
DECLARATIONS OF INTERESTS
There were no declarations of interests.
OUTSTANDING RECOMMENDATIONS

The Grievance Procedure was being looked at in light of a recent
Employment Tribunal result. A reviewed report would be submitted to this
Panel following a 28 Day Consulation Phase of the new procedure.

Complaints Against Police — Diversity Issues - Members Briefing would be
arranged.

Deliberate Damage Report — Members to discuss whether all statistical
information would be required in future reports.

CIVIL CLAIM STATISTICS

The Legal Advior presented the Civil Claim Statistics for the period 1 April
2008 — 30" June 2009. The Panel was informed of the number and types of
civil claims against the Force received during that period, the amount paid
out for those claims findised during the period and the amount recovered.
The report also detailed a comparison between the Basic Command Units.

ORDERED that

1. Membersnoted the number of clams received remained the sameas
the number of chims received in the same period last year. Motor
fability was the leading category.

2. There had been a 54% decreasein the number of claims finalised
_22 .
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when compared with the same period lastyear.

3. 25% of finalised cases during the period were successfully defended
which was to be compared with 23% successfully defended during
the same period last year.

4. The 9 cases settled during the period cos the Force £30,854. This
was to be compared with the 20 cases settled during the same
period last year at a costof £144,824.

5. Middlesbrough remained the area with most claims.

6. The contents of the report be noted.

Whilst Legal Services had no control over the number of claims received,
feedback was provided on a case by case basis to ensure assistance was
given to Basic Command Units in managing risks.

COMPLAINTSAGAINST POLICE

The Head of Professiona Standards Department presented the Complaints
Against Police for the period 1% April 2009 to 30th June 2009. The Quarterly
Progress Reporton Complaint Issues for Cleveland Police for the period
January to March 2009 was attached to the report.

There had been a 7% increase in the number of cases recorded during that
period (114 to 122), with a 11% decrease in the number of complaints (up
from 197 to 176).

Complaints of “other neglect/failure in duty” and “Incivility” continued to
outnumnber those of "Assault” allkegations, 37 and 36 complaints respectively,
compared to 27in the “Assault” categories.

46% (59) of completed complaints had been locally resolved. During that
period 73% (43) of localy resolved complaints had been by District and
27% (16) by the Profesdonal Standards Department.

A guidance document relating to Pledge 10 — matters of dissatisfaction is to
be introduced during September. An update to this Pand in January 2010.

92 letters of appreciation had been received. Only letters of appreciation
were recorded but other expressons were not. This wasa very bureaucratic
processand wauld be looked at.

ORDERED that
1. The contents of the report be noted.

DELIBERATE DAMAGE STATISTICS

The Head of Professiona Standards Departmentinformed Members of the
cost to the Force of deliberate damage by way of forced entry into premises
for the period 1% April 2009 to 30" June 2009 and of the operational results
achieved through such forced entry and other premises searches.

Members were informed that the Force had paid out £8,447 in compensation
for acts of deliberate damage, this compared to £8,599 paid outin the same
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period during the previous year. Whilst 2882 searches were conducted, only
257 (8.92%) reaulted in deliberate damage compared to 7.9% in the
previousyear. Thevalue of property, cash and drugs seized totaled
£940,772 and this compared to £1,079,186 seized during the same period in
2008.

The revised report wasbroughtto the meeting and Members were asked
their opinions. There were mixed feelings as to the exclusion of the

statistical data and the Deputy Chief Constable would see what value the
information added elsewhere.

ORDERED that
1. The contents of the report be noted.

2. The operational benefitsaccruing to the Force in terms of property,
drugs and cash seized, outweigh thecost of the damage claims be
noted.

EXCLUSION OF THE PRESS AND PUBLIC

ORDERED thatpursuant to thelocal Government Act 1972, excluding the
press and public from the meeting under Paragraphs 1 and 7 of Part 1 of
Schedule 12A to the Act

CASES FROM THE COMPLAINTS REGISTER

Members of the Complaints Panel were shown the casesfrom the
Complaints Register which had previously been slected by the Panel Chair.

MINUTES OF THE HUMAN RESOURCES AND DIVERSITY
PANEL HELD ON RRIDAY 7 AUGUST 2009

ORDERED that the following minutes of the Human Resouraes
and Dwersity Panel held on Friday 7 August 2009 were
submitted and approved.

HUMAN RESOURCES AND DIVERSITY PA NEL

A meeting of the Human Resources and Diversity Panel was held on Friday
7 August 2009 in the Members Conference Room at Police Headquarters.

Mr Aslam Hanif (Chair), Clir Carline Barker (Vice Chair), Mr Ted Cox JP, CliIr
Ron Lowes, Mr Mke McGrory JP, Mr Chris Coombs, Mr Alf Illingworth, Clir
Paul Kirton, Clir Hazel Pearson OBE, CllIr Victor Tumilty, Miss Pam Andrews-
Mawer.

Mr Norman Wright, Mr John Bage and Mrs Sarah Wilson (CE)
DCC Derek Bomard, Sgt Christian Ellis, Mrs Ly nda Turnbull (CC).

APOLOGIES FOR ABSENCE

Apologies were received from Clir Dave McLuckie (ex officio) and Mr Peter
Race MBE (ex officio).

DECLARATIONS OF INTERESTS
_24-
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There were no declarations of interests.
MINUTES OF THE PREVIOUS MEETING

This is the first meeting of thisnew Panel and as such there areno
previous minutes.

BME RECRUITMENT & RETENTION

The Consultation and Performance Officer informed Members that the report
was intended to outline the current and proposed processes in plce for the
recruitment and retention of BME Police Officers, PCSOsand police staff.

Members were informed that currently the localtarget in Cleveland is for 5%
BME police officer representation, againsg a BME population of 2.93% in the
2001 census. From an egablishment of 1727 there are currently 29 BME

officers, which constitute 1.6% of Force strength. An additional 57 officers
would need to be recruited to achieve the 5% target.

Members were informed that there are important diversity and equal
opportunity implications arising from thisreport. It is essential that both the
Force and Authority are seen to be employers that value diversity within
their workforce. This is a core imperative in the new Equality Standard
published by NPIA for the police service. However, it was also essential that
any initiatives introduced are not seen to be unjustifiably discriminatory
againstthose who are not froma BME community background.

ORDERED that:-
1. thereport be noted.
RECRUITMENT UPDATE

The Deputy Chief Condable presented the report to Members which

provided performanceoutturn information regading recruitment activities
carried out by the Force between March 2009 and June 2009.

Members were informed that the Force had currently maintained its
commitment to a 1% vacancy rate for police officers. AtJune 2009 the
Force vacancy rate was 0.5% with an establishment of 1727 police officers.
This vacancy rate will be monitored and reviewed throughout the course of
the year in order to finish as close to 1% as practical.

ORDERED that:-
1. thereport be noted.

CHANGES TO THE MANAGEMNT STRUCTURE

The Deputy Chief Condable presented the report to Members which
provided Members with an update to recent changes in management
functions affecting People and Organisation Development (P&OD) now

People and Diversity (P&D), Corporate Planning and Performance (CP&P)
and Community Justice Unit (CJU).

Members were informed that a recent review of functionality across the
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Service Units within the portfolio of the Deputy Chief Constable identified the
opportunity to restructure the Senior Management Team to allow the Force
to moveto the next stage of itsdevelopment. Following wide consultation,
changes were implemented as of 1% May 2009.

ORDERED that:-
1. thereport be noted.

MINUTES OF THE STRATEGIC PROCUREMENT & MAJOR
PROJECTS PANEL HELD ON FRIDAY 7 AUGUST 2009

ORDERED that the following minutes of the Srategic

Procurement & Major Projects Panel held on Fiday 7 August
2009 were submitted and approwed.

STRATEGIC PROCUREMENT & MAJOR PROJECTS PANEL
A meeting of the Strategic Procurement & Major Projects Panel was held on

Friday 7 August 2009 in the Members Conference Room at Police
Headquarters.

Miss Pam Andrews-Mawer (Chair), Mr Chris Coombs (Vice Chair), Mr Ted
Cox JP, Mr Peter Hadfied, Clir Mary Lanigan, Clir Ron Lowes, Mr Mke
McGrory JP, Clir Dave MclLuckie (ex officio), Clir Hazel Pearson OBE and M
Peter Race MBE (ex officio).

Chief Constable, Deputy Chief Constable, Superintendent Glenn Gudgeon,
Sgt Christian Ellis, Miss Kate Rowntree and Mrs Lynda Turnbull (UNISON)
(CC)

Mr Joe McCarthy CEO and Mrs Jayne Hampe (CE)

Clir Caroline Batker, Mr Aslam Hanif, Mr Alf Ilingworth TDJP, Clir Paul Kirton,
Clir Victor Tumiky, ClIr Steve W allace.

APOLOGIES FOR ABSENCE

Apologies for absence were receved from Mr Peter Hadfield and Clir Barry
Coppinger.

DECLARATIONS OF INTERESTS

There were no declarations of interests.

MINUTES OF THE LAST MEETING 25 JUNE 2009

The minutes of the meeting on 25 June 2009 were agreed as a true record.
EXCLUSION OF THE PRESS AND PUBLIC

ORDERED that pursuant to the Local GovernmentAct 1972 the press and
public be excluded from the meeting under Paragraphs 3and 4 of Part 1 of
Schedule 12A to the Act

UPDATE ON PROJECT I

-26-

ACTION



220

PRESENT

OFFICIALS

AUDITORS

221

22

7(c)

The Head of Project I presented a report to Members on the short-listing
process.

on 1% May 2009 the Authority approved a short-list of four companies to
participate in the initial stages of the Competitive Dialogue Process.

As partof the agreed process, a period of open access and on site due
diligence started on 18" May 2009 for a period of six weeks which enabled

the four biddersto gain a greater understanding of our requirements for
ProjectIl. The proposalswere received on 17" July.

ORDERED that

1. A new short-lis of 3 bidders for the next stage of the process be
agreed.

MINUTES OF THE AUDIT & INTERNAL CONTROL PANEL
HELD ON THURSDAY 3 SEPTEMBER 2009

ORDERED that the following minutes of the Audt & Internal
Control Panel held on Thursday 3 September 2009 were

submitted and approved.

AUDIT AND INTERNAL CONTROL PANEL

A meeting of the Audit and Intemnal Control Pand was hdd on Thursday 3
September 2009 commencing at 10.00 am in the Members Conference
Room, Police Headquarters.

Mr Mike McGrory JP (Chair), Mr Peter Hadfield (Vice Chair), Councillor Ron

Lowes, Councillor Caroline Barker, Councillor Victor Tumity, Mr Peter Race
MBE (ex officio).

Mr Joe McCarthy, Mr John Bage and Mr NormanWright (CE).
Mr Michael Porter, Mr Mike Hopkins, Mr Graham Slaughter, Miss Kate
Rowntree (CC), PC Steve Matthews (Fed)

Mr Ian Wallace (RSM Bentley Jennison), Ms Catherine Andrew (Audit
Commission)

APOLOGIES FOR ABSENCE

Apologies for absence were receved from Councillor Dave McLudie (ex
officio), Mr Chris Coombs, Councillor Mary Lanigan, Councillor Steve W allace,
Councillor Barry Coppinger, DCC Derek Bonnard, Mrs AnnHall.

DECLARATIONS OF INTERESTS
There were no declarations of interests.

MINUTES OF THE PREVIOUS MEETING HELD 28 MAY 2009
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The minutes were agreed as a true and accurate record.
OUTSTANDING RECOMMENDATIONS
ORDERED that-

1. the Outstanding Recommendations were noted.

PLAN OF BUSINESS

The Chair requested Members consider taking Agenda Item 7, Strategic Risk
Management & Service Continuity Planning into a private session, later in
the meeting.

ORDERED that=

1. theamendment to the agenda be agreed.

POLICE AUTHORITY RISK REGISTER

The Strategy and Performance Manager updated Members on the Police
Authority Risk Register which hal been revamped to follow the scoring
matrix and the format that had recently been developed for the Force Risk
Register.

Members were informed that in future there willbe a monthly risk
management meeting, which wil include the Chief Executive, the Head of
Corporate Planning and Performance and the Chair and Vice Chair of the
Audit and Internal Control Panel. This forum will develop the risk
management process, including the integration of the Force and Authority
Risk Registers. It will alo oversee the management of strategic risks,
including business continuity planning.

Members were pleased to receive the report and commented that the
suggested meetings and the integration of Risk Registerswould aid
efficiency and effectiveness. Members requested further information on the
impact the recent loss of a dedicated HR Professonal as Head of People and
Diversity, due to the post holder leaving the organisation, would have on the
organization.

Members were informed that a senior Police Officer hastaken over as the
Head of People and Diversity and that the current Depuly Head of People
and Diversity isa qualified HR Professional. As such the Force do not
foresee that there wouldbe any detriment to the organisation by these
arrangements.

ORDERED that:-

1. thePolice Authority Risk Register asdetailed at Appendix 1 ©
thereport be agreed.

2. dueto a new scoring matrix being used, theinherent and
residual risk scores had been recalculated, be noted.

3. thedraft Action Plan as detailed at Appendix 2 to thereportbe
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agreed
UPDATE ON VAT AUDIT

The Head of Finance updated Memberson the progress of implementing the
recommendations identified during the internal audit on VAT. The review
identified a number of recommendationsto improve the management and

control of VAT.

Members requested clarification regarding Recommendation 10 to the report
requiring a VAT efficient policy govemning the use of its vehicles.

The Head of Finance confirmed that the Force would shortly have such a
written document in place.

ORDERED that:-

1. thecontentof the report be noted.

INTERNAL AUDIT PROGRESS REPORT

The Internal Auditor presented the repart to Members in which the report
summarised the outcome of work completed to date against that
Operational Plan, and informed that Appendix A to the report provided
cumulative data in support of internal audit performance.

Members were informed that regular liakon meetings had been held with
the Authority and the Force to discuss developments within the organisation
and the scoping of individual audits.

The Internal Auditor informed Members that following discussions with the
Chief Executive and theACO Finance and Commissioning it is proposed to
transfer 12 daysfrom the planned PFI Action Stations audit to the
Procurement Transformation Project (6 days) and the contingeng (6 days).
The rationale for the change and other potential uses of the contingency
were discussed and a further update on the latter brought to the next
meeting of the Panel

ORDERED that=

1. thechangeto the Internal Audit Plan be agreed.

2. thelnternal Audit Progress Report be noted.
AUDIT COMMISSION PROGRESS REPORT

The Audit Commission presented the report and informed that the report
provided a summary to inform the Auditand Internal Control Panel of
progress againg the 2008/09 audit programme o date and also an update
on 2009/10 planning.

Members were informed that the 2008/09 audit plan was agreed with the
Audit and Internal Control Panelin March 2008. Two documentshad been
prepared to explain the audit approach in more detail, the external audit
OpinionPlan was presented to the Auditand Internal Control Panel in
January 2009 and the Use of Resourcesreport was presented to the Policy
and Resources Panel in May 2009.
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The Audit Commission informed that their approach t planning had
changed for 2009/10 and instead of producing a full audit plan a number of
monthsin advance of starting any work, they now prepare a letter at the
beginning of the audityear, with a detailed plan to follow later.

ORDERED that:-

1. thecontentof the report be noted.
AUDIT COMMISSIONA NNUAL GOVERNANCE REPORT

The Audit Commission presented the report to Membersand informed that
the report summarised the findings from the 2008/ 09 audit. It induded the
messages arising from the audit of the Authority’s financial statements and
the results of the work the Audit Commission had undertaken © assess the
Authoriy's arrangements to secure value for money through the Authority’s
Use of Resources.

Members were informed that the Authority’s financial statements and annual
govemance staement are important means by which the Authority accounts
for its stewardship of public funds. Members have final responsibility for
these statements. It is important that Members consider the Audit

Commissions findings before they adoptthe financial statements and the
annual governance statement.

Members sought clarification on the ‘errors’ stated from para’s 10- 13 to the
report. In addition, Members raised theissue of an addtional £96k penson
fund deficit and requested the reasons behind this

Members were informed that the'errors are generally outside of the Police
Authority’s control and due to external influence. The Audit Commission
informed Members thatthe ‘errors’ werelow in terms of concern and do not
pose an immediate material effect to theaccounts. The pension fund deficit
was highlighted because of the difference between estimates and actual
investment values. Thiswas due to a number of actual variations including
the recent interest rate fluctuations.

As the draft report had been tabled at the meeting, there had been

no opportunity or advance study. Further consultation with relevant
Officerswas necessary. The Panel had been required to consider the report,
any adjustments still to be made to the financial statements, the content of
the draft letter of representation and theresponse to the proposed action
plan, in order to be able to recommend approval by the Police Authority
Executive. Members agreed that the Panel Chair and Vice Chair act on their
behalf in this regard, taking account of Membersviews expressed at the
meeting and ary subsequent matters rased.

ORDERED that:-

1. subject to any amendmentsbeing made by the Chair / Vice
Chair of Panel, the content of the report be noted.

EXCLUSION OF THE PRESS AND PUBLIC

ORDERED that pursuant to the local Government Act 1972, the press and
public be excluded from the meeting under Paragraph 3 of Part 1 of
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STRATEGIC RISK MANA GEMENT & SERVICE CONTINUITY
PLANNING

The Head of Corporate Planning and Performance presented the report
which updated Memberson the Force’s approach and progress to date to
Strategic Risk Management and ServiceContinuity Planning.

Members were informed that the programme is progressng on a sy stematic
basis with the intention of developing robust risk management and service
continuity plansand embedding a risk management culture by March 2010.

The Panel Chair soughtto clarify the methodology for Members to dischage
their governance duties as stated in para 3.7 to the report. Members were
informed that a monthly meeting will be held to discharge these functions,
membership would include Chair and Vice Chair of Panel, Head of Corporate
Planning & Performance, and Chief Executive.

ORDERED that-
1. thecontentof the report be noted.

CONTRACT STANDING ORDER NO. 4 — EXEMPTION FROMTHE
NORMAL REQUIREMENT TOTENDER

The Head of Commissioning informed Members that Standing Orders
paragraph 4.3c states that "Every authorised exemption shall be reported to
the Authority via the appropriate Panel, and shal be recorded in the minutes

of the Authority.” The report covered exemption requests for the period April
to June 2009.

Members were informed that in compliance with Contract Standing Orders it
had been the practice to report quarterly, every circumstance where it
appearsthat the normal requirement to tender has not been followed.

Each such exemption, as detailed in Appendix A to the report was discussed
and Members' questionsanswered. Those items falling outside of the Police
Authority Approved Exemption Reasons, as detaied in Appendix B, were also
individually explained and discussed.

ORDERED that:-

1. the exemptionsin Appendix A to the report which satisfy the criteria
for exemption from the normal requirement to tender set outin
Contract Standing Order 4 be noted.

2. those items outsde of the Police Authority Exemption Reasons, be
noted.

MINUTES OF THE POLICY & RESOURCES / CORPORATE
DEVELOPMENT PANEL HELD ON THURSDAY 10
SEPTEMBER 2009

ORDERED that the following minutes of the Policy & Resources
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/ Corporate Development Panel held on Thursday 10 Septenber
2009 were submitted and approved.

POLICY & RESOURCES / CORPORATE DEVELOPMENT

A meeting of the Policy & Resources / Corporate Development Panel was
held on Thursday 10 September 2009 commencing at 10.00 am in the
Members Conference Room at Police Headquarters.

PRESENT Councillor Hazel Pearson OBE (Chair), Councillor Victor Tumilty (Vice Chair),

Councillor Barry Coppinger, Mr Ted Cox JP, Mr Alf Illingworth TD JP, Mr
Peter Race (ex officio)

OFFICIALS Mr Norman Wright and Mrs Julie Leng (CE)
Mrs Ann Hall, and Sgt Christian Ellis (CC)

ADDITIONAL Councillor Ron Lowes
MEMBERS

2A APOLOGIES FOR ABSENCE

Apologies for absence were receved from Mr Chris Coombs, Councillor Mary
Lanigan, Coundillor Dave Mcluckie (ex officio), and Mr Sean Price

235 DECLARATIONS OF INTERESTS
There were no declarations of interests.
Action

236 MINUTES OF THE POLICY & RESOURCES / CORPORATE
DEVELOPMENT PANEL HELD ON 11 June 2009

The minutes were agreed as a true and accurate record.
237 OUTSTANDING RECOMENDATIONS
ORDERED that-
1. the Outstanding Recommendations be noted.

2. Recruitment Report — to be removed from this Outstanding

Recommendations and placed on the HR and Diversity Panel
Outstanding Recommendations.

3. Long Term Financial Plan — Members requested that a briefing still
take place to look at worst case scenario options.

238 CHANGE TO THE AGENDA

ORDERED thatAgendaItem 10 — The Management of Time Off in Lieu be

presented first o allow two members who had notified the Chair that they
would have to depart at 11.00 am an opportunity to raise questions they
had in relation o this report.

239 TIME OFF IN LIEU

The Asdstant Chief Officer Finance and Commissoning updated Members on
-32-
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the work being undertaken by the Force to reduce levels of time of in lieu
(TOIL).

The Force has been working during the course of last year to reduce the
levels of TOIL held by Police Officers and Police Staff across Cleveland
Police. This was prompted by concemsthat changes to the International
Financial Recording Standards (IFRS) may mean that a financial liability &
incurred as a consequence of retaining large amounts of time off held by
members of the Force as a consequence of working additional duty. To date
a scrutiny of policy and levels of time off held by members of the Force has
been undertaken by the Operational Performance Team (OPT). This hasled
to proposals to the Force to amend the policy and agree maximum levels of
time off that can be retained. Itwas important to differentiate time off in
lieu fromannual leave which is a statutory requirement.

The target date for a reduction off in lieu across Cleveland Police to the
proposed maximum levds had been set for 31 March 2010. In addition, a
linked proposal was currently being consulted upon o amend the annual
leave year period for Police Officers within the Force fromthe current
arrangement which runsfrom 1 January to 31 December in any year to the
more common national agreement that also reflects the Police Staff annual
leave year (1 April to 31 March).

Members raised a number of issues in relation to this report and specifically
asked for reassurances on the following areas:-

Does ithave implications on reserves?

Does this in turn lead to revenue implications?

What are the current levels for both Police Officers and Police Staff?
What isthe agreed levd that we are working toby 31 March 2010?
What isthe Federation and Unison reaction to these proposals?
Who makes the decision to grant TOIL?

What isthe difference between TOIL and overtime —and who
decideswhich is offered?

BCUs agreement to manage down — how is this o be done?

Is thereto be anew agreementwhere TOIL must be taken within a
set time?

» Whatisthe ‘cause’ of this large amountof TOILbeen allocated?

» Are theshift patterns correct?

VVVVVYY

\ A4

Members all agreed thatthey required further information on this issue as it
was notviable © continue with this unpbnned /unknown liability.

ORDERD that:-
1. the contents of thereport be noted.
2. A members briefing be arranged to discuss all the issues raised

by Members as detailed above (briefing note be circulated in
advance of the briefing detalling the amounts and trying to
answer some of the questions so that members could have an
informed discussion).

3. The Association of Police Authorities (APA) be contacted to
establish what other Authorities are doing.

4, A futher report be submitted to this Panel in November.
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BUDGET MONITORING REPORT TO 31 JULY 2009

The Assstant Chief Officer Finance and Commisdoning presented the report.
Members had approved a Net Budget Requirement (NBR) of £128 790k and
budgeted revenue expenditure of £146,91 1k, the balance of expenditure
being funded by specific grants, other income and transfers from reserves.
The report set out the progress against delivery of that budget and was part
of the process introduced by theAuthority to maintain prudent financial
management.

Since setting the 2009/10 budget firmer information was now available that
allowed us to revisit the assumptions and best esimates that thisbudget
was based upon. By doing this it was possible to reduce the contribution
from General Reserves needed o support the budget during 2009/10 by
£625k. This reduced contribution from Reservesduring 2009/10 could then
provide additional financial options when the 2010/ 11 LTFP was being
developed.

Members were informed that the position to date and the year end forecast
were shown at Appendix A to the report No material riks, other than those
set outin the Risk Monitor at Appendix D to the report, had been identified
to the delivery of a bre&k even position for 2009/10.

Members were pleased to receive the report and commented that this
advanced planning rather than crisis management was key.

Members requested further information on the impact of the Olympics both
on Officer abstractions and costimplications.
ACO Finance
An update report on the Major Incident Contingency Fund would be and
submitted to the next meeting of the Panel. Commissioning

ORDERED that-
1. the contents of the report benoted.

2. the expenditure plan for 2009/10 be reviewed in line with the
proposals detailed in 3.4 of the reportbe agreed.

3. the transfer from General Reserves of £1,900k to support the
2009/10 budget, as approved by Members on the 26 February
2009, be reduced by £625k to £1,275k as a result of the
proposals detailed in paragraph 3.4 to the report be agreed.

4, the expenditure plan for 2009/10 be further reviewed and
proposals for creating additional in year savings be brought
forward to afuture meeting be agreed. Theaim would be to
provide further reductions in the amount needed to support the
2009/10 budget which would in turn provide more options in
devdoping the 2010/14 Long Term Financial Plan.

5. further information on the impact of the Olympics bot on Officer

abstractionsand cog implications to be provided in afuture ACO Finance &
report. Commissioning

CAPITAL MONITORING REPORT TO 31 JULY 2009
-34-
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The Assstant Chief Officer Finance and Commissoning presented the
progress againg the delivery of the Capital Programme for 2009/10 and the
Capital Plan for 2009/13 which Members had approved at their meeting on
26 February 2009.

Members approved a capital programme totalling £9,806k at their meeting
on 26™ February 2009. This included new capita schemes, schemes carried
forward from 2008/09 and unallocated funding. Since the original
programme was agreed, a number of changes had been identified. These
were detailed at Appendix B to the report.

Members raised a number of questions around PFI funding and sought
clarification on the amount of capital incorporated into PFI funding and the

revenue impactson PFI schemes. An update on PFI expenditurewould be
provided.

ORDERED that-

1. the report be noted.

2. the addition of the following projectsto the 2009/ 10 Capital
Programme which were approved under delegated authority be
noted:

» North Ormeshy Gates £8k
» Stockton Parking Bays £9k
» ANPR £25k
3. the addition of the following projectsto the 2009/ 10 Capital
Programme be approved:-
» Vulnerable Person’s Unit - £93k
Kirkeatham
» Vulnerable Person’s Unit - £67K
Billingham
4. the addition of £100k to the NSPIS Origin HR and Self Service

project be approved.

TREASURY MANAGEMENT REPORTTO 31 JULY 2009

The Assstant Chief Officer Finance and Commissoning presented the report
to Members.

Members agreed an investment strategy for 2009/10 at their meeting on
26 February 2009. At that meeting Members resolved to continue to
delegate authority to amend the approved List of Counterpartiesand the
investment limits with institutions, to the Chief Executivein consultation with
the Deputy Section 151 Officer.

The report updated Members on the status of the Authority’s investments

and borrowing. This was part of the process introduced by the Authority to
maintain prudent financial management.

Members were informed that the protection of the Autharity’s underlying
-35-
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investments had continued to be of utmost importance throughout 2009-10.
The investments of the Authority had continued to be placed in aprudent
manner and also one that ensured sufficient funds were available to meetits
commitments as they became due.

ORDERED that-
1. the contents of the report benoted.

2. the period ofdelegated authority o the Chief Executive in
conaultation with the Deputy Section 151 Officer, to amend the
approved Ligt of Counterparties and the Invesment Limits with
institutions to 31 March 2010 be approved.

3. the Investment Strategy for the remainder of 2009-10 would be
unchanged from thatapproved by members on the 26 Februay
2009 be noted.

PROCUREMENT REPORT FORTHE PROVISION OF FURNITURE

The Assstant Chief Officer Finance and Commissoning provided Members
with a summation of the procurement benchmarking exercise carried outto
award a contract for the provision of Office Fumiture.

A mini-ompetition was carried out in line with EU legislation using the
Thames Valley Police and NEPO Frameworks as a benchmark.

The recommendation was for the contract to awarded to Tenderer 1 using a
local digributor. It wasreported that this option offered value for money,
providing a saving of 27% on current furniture expenditure and this option
also supported the local econony and was considered to be a low risk
option.

ORDERED that-

1. the procurement method used be noted and the recommendation
put forward by the Evaluation Team be approved.

2. the contractbe awarded to Tender 1, using alocal digributorbe
approved.
3. the revised prices and projected saving of 27% be accepted.

PROCUREMENT REPORT FORTHE PROVISION OF TEMPORARY
STAFF

The Assstant Chief Officer Finance and Commissoning provided Members
with a summation of the procurement exercise carried out to award a
contract for the provision o Temporary Staff.

Cleveland Police have used the Emergency Services Collaborative Framework
Agreement for the supply of Temporary Staff since 2003. This contract was
a Master Vendor, tiered approach sy stem.

Cleveland Police have an ongoing requirement for temporary staff and the
current process for engaging the Master Vendor for the recruitment of
temporary staff was inefficient and ineffective. The contractwaslet by
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Thames Valley Police who are the Lead Authority, however it expired in
2009. This contract had been extendedvia exemption whilst an options
appraisal was completed by the Procurement Unit in conjunctionwith People
and Diversity.

Optionsinvestigated incduded a mini-competition exercise on the new
Emergency Services Collaborative Agreement, however, as this Framework

was a Master Vendor, tiered approach, it was agreed by the Evaluation
Team that this option was not viable for the Authority.

The North EastPurchasing Organisation(NEPO) a contract for temporary
staff on a Vendor Neutral basis earlier in 2009. This contract was awarded
in line with European Legislation and was available to all Public Authorities
and Emergency Services within the North East.

This Vendor Neutral approach offered value for money by implementing
internal process efficiencies to reduce costs, mitigate risk, improve candidate
quality and access improved Management Information.

This option also supported the local economy and was considered to be a
low risk option.

ORDERED that-

1. a fulltender processin line with EU Legislation had been carried
out by the North East Purchasing Organisation (NEPO) be noted.

2. the recommendation put forward by the Evaluation Team for the
use of a Vendor Neutral Contract and the award of the contract
to the successful tendered for the NEPO conftract be approved.

EXCLUSION OF THE PRESS AND PUBLIC

ORDERED that pursuant to the Local Government Ad 1972

the press and public be excluded from the meeting under
Paragraphs 1 and 3 of Part 1 of Schedule 12A to the Act.

CLEVELAND POLICE AUTHORITY - POLICE USE OF
RESOURCES SCORS 2008/9 —REQUEST FOR REVIEW

The Chief Executive notified members that the Authority had
given notice on the 17 September of ks intention to appeal
against the findings of the Commission’s assessment of our use
of resources in 2008/09 and in particular the owerall score level
and level scores in sections'Governing the Business’ and
‘Managing Resources’.

The Audit Commission had confirmed that a review would be
undertaken and that they would report any findings by 21
October 20009.

Members unanimously supported the review request and raised
a number of concerns withthe report.
-37-
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ORDERED that the Chief Executive progress the review wih
the Audit Commission and that members be kept fully informed

of progress.
POST OF DEPUTY CHIEF EXECUTIVE

The Chief Executive explained the rationale for formaising the

position of Deputy Chief Executive and outlined the process
followed.

ORDERED that:-
1. the formalization of the arrangements for the

Secretariat Manager to undettake the role of Deputy
Chief Executive be approved.

2. the job ttle of the Secretariat Manager be changed
to Deputy Chief Executive.

3. the remuneration of the postholder remainsthe
same.
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CLEVELAND POLICE AUTHORITY EXECUTIVE

A meeting of Cleveland Poice Authority Executive was held on
Thursday 10 December 2009 in the Members Conference Room

at Police HQ.

Councillor Caroline Barker, Councillor Bary Coppinger,
Councillor Paul Kirton, Councillor Ron Lowes, Councillor Dave
McLuckie (Chair), Councillor Victor Tumiky and Councillor Steve
W allace

Independent Members
Miss Pam Andrews-Mawer, Mr Peter Hadfield, Mr Aslam Hanff,
Mr Mike McGrory and Mr Peter Race MBE

Mr Joe McCarthy, Mrs Julie Leng, Mr Norman Wright and Mrs

Caroline Llewellyn (CE)

Mr Sean Price, Mr Derek Bonnard, Mr Dave Pickard, Mrs Ann
Hall, Chief Superintendent Adrian Roberts and Miss Kate
Rowntree (CC)

Mrs Lynne Snowball and Mrs Kath Andrew (Audit Commission)

Superntendent Andrew Huddleston, Durham Police
CHANGE TO THE AGENDA

ORDERED that:-

1. Agenda Item 4 — Use of Resources be considered
prior to Agenda Item 3 — Annual Audit Letter be
agreed.

2. Agenda Item 8 —Annual Statement on Force
Professional Standards be removed from today’s
agenda at the request of the Chair of the Professional
Standards Panel because of his absence due to illness
be agreed. This report would be submitted for
consideration tothe next meeting of the Police
Authority Executive.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr Chris Coombs, Mr
Ted Cox JP and Councillor Hazel Pearson OBE.

DECLARATIONS OF INTERESTS

Therewere no declarations of interests.
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USE OF RESOURCES 2008-2009

The District Auditor summarised the key findings from their
assessment of how Cleveland Police Authority was managing
and using its resources to deliver value for morey and better
sustainable outcomes for local people.

This was the first year of the new Use of Resources approach,
developed as part of the Audt Commission’s new
Comprehensive AreaAssessment. The scope and approach
was very different tothe previous Police Use of Resources
Evaluation (PURE) and therefore t was not appropriate to make
comparisons with the Authority’s scoresfrom the previous year.

Overal the Authority was assessed as performing adequately in

its use of resource: performing well in managing finances and
performing adequately in governing the business and managing

resources.

The Authority and Force had been successful in delivering
better outcomes with reduced crime levels and increased public
satisfaction. There were some aras where arrangements still
required further dewvelopment, particulary in strengthening
controls over partnership working. Detailed findings were
shown in Appendix 1 to the repott.

Members raised there conerns over the process that had been
undertaken including the timescaks for appealing the decisions.
The District Auditor advised that she had fed back the issues
raised with her and explained tha they were committed to
improving the process for next year. The District Audtor stated
that it had been a difficult year for the Audit Commission in
introducing this new methodology and acknow kedged the
achievementsthat had been made by the Police Authority and
the Force.

Members also asked for clarity around partnerships and asked
the Audit Commission to evidence where they fek there were
failings.

The Chief Constable raised concems around Recommendation 7
which implied that the Authority and Force did not
systematically review the workforce arrangements in
conjunction wkh the financial constraints. The Chief Constable
advised the Audit Commission that the Authority and Force
continuously review staffing and resouraes robustly and have
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clear evidene of this.

ORDERED that:-
1. the Use of Resources 2008/09 report be noted.

2. the recommendations detailed within the report be
accepted.

ANNUAL AUDIT LETTER 2008/09

The District Auditor summarised the findings from their 2008/09
audit. Inincluded messages arising from the audit of our

financil statements and the results of the work undettaken to
assess the arangements to secure value for money in our use

of resources.
The Annual Audit Letter detailed the four following areas:-

» Audt Opinion

» Financial Statements

» Use of Resources

» Comprehensive Area Assessments

Recommendaions were detailed within the report and had
been agreed with the audited body.

ORDERED that the Annual Audit Letter 2008/09 and the
recommendations included wihin be noted and agreed.

LONG TERM FINANCIAL PLAN UPDATE

The Chief Executive and the Assistant Chief Officer Finance and
Commissioning presented the Long Term Financial Plan Update.
This report progressed the development of the budget for
2010/2011 against abackground of the current national
economic climate. This climate provided a complex pbnning
challenge for 2011/2012 and beyond, and as a consequence t
was recommended that a further report be brought forward
about the period 2011/2012 to 2013/14 (incorporating
2010/11).

The provisional settlement for 2010/2011 was hkid before
Parliament on 26 November 2009 and confirmed the final year
of the 3 year funding settlement of a 2.5% uplit allocated to
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Cleveland Police Authority. This isin line with the assumptions
outlined in the Long Term Financil Plan.

This report provided members with an outline on the current

position for 2010/11 and looking to the future 2011/12to
2013/14.

A balanced budget for 2010/11, that maintains the focus on
front lne policing and performance improvement would be
brought to the February meeting for Members’ consideration
and decision.

ORDERED that:-

1. the current position in relation to the budget for
2010/11 as set out in paragraph 2.4 of the report be

agreed.

2. the Long Term FAnancial Strategy (2010/11 to
2013/14) be brought for review to the Authority
meeting in February 2010.

GOVERNMENT GRANT SETTLEMENT - 2010/11

The Chief Executive advised Menbers that although the
Formula Grant uplift nationally is 2.7%, the upift for Geveland
is restricted to 2.5% for 2010/11. The majority of Forces
received uplifts in excess of Cleveland.

Members were asked to nate thatthis is the fifth year in
succession that Cleweland had been awarded the lowest uplift

possible. Had Cleveland been awarded the same average
increase as the rest of its ‘Most Similar Force’ Grouping for that

period the Authority would be £1.4m better off in 2010/11.
ORDERED that:-
1. the contents of the report be noted.
2. the Chairman be authorised in consultation wih the
Chief Executive and Chief Constable, to make
representations in response tothe proposed

settlement.

APPOINTMENT OF INDEPENDENT MEMBERS ON THE
STANDARDS COMMITTEE
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The Deputy Chief Executive sought members endorsement of
the recommendation of the Appointments Panel to appoint five
Independents to the Standards Committee.

Cleveland Poice Authority had established its Standards
Committee in accordance wih the Local Government Act 2000
in Apri 2002. The membership at that time included two
people who were independent of the Police Authority.

Following the resignation of the Vice Chair of that committee
and changesto the Standards Committee Regulations in 2008
the Authority undertook a recruitment process to appoint
additional Independent Membersto the Standards Committee.

Having this additional pool of Independent Members on the
Standards Committee would ensure that the Police Authority
could meet its requrements to deal with any complaint
received.

ORDERED that:-

1. the appointment of Ms Vicki Lawson-Brown, Mrs
Carole Pollard MBE, Mr Joe Rayner, Mr John Robinson
and Mr Gerard Walsh to serve as Independent
Members on the Standards Committee for an initial
period of four years commencing 1 January 2010,
with the option to extend the appointmentswas
approved.

POLICING PLEDGE UPDATE AND ALLOCATION OF
MEMBERS TO KEY ROLES

The Head of Strategy and Performance hformed members of
the content and grades awarded to Cleveland Police by Her
Majesty’s Ingpectorae of Constabulary (HMIC) following ther
recent inspection of the delivery of the Policing Pledge.
Alongsde this there was the development of an action plan and
checkist for Qeveland Police Authority to oversee the
implementation of the Policing Pledge.

Members were also asked to agree the allocation of members
to oversee the implementdion of the Policing Pledge,
neighbourhood policing and to represent the Police Authority,
as required, on the local authority Crime and Disorder Scrutiny
and Oversight Committees.
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The Force had made good progress in relation to the
implementation of the ten elements of the Policing Pledge. The
Force is formulating an action plan to improve performance
further and this will be bolstered by the Police Authorty Action
Plan and Check List. The Authority will focus its resources on
monitoring the delivery of the Polcing Pledge and the
neighbourhood policing services. The outcome should be that
the Force and Authority are best placedto improve customer
satisfaction with the Police and to respond favourably to future
performance inspections and audits.

ORDERED that:-

1. the HMIC Policing Pledge inspection findings as
summarised at Appendix A ofthis report be noted.

2. the Police Authority Poicing Pedge Action Plan and
Check List outlined in Appendix B, which is a series of
checks to oversee the Policing Pledge development
force-wide be agreed.

3. progress with the (separate) Force policing pledge
action plan would be regularly reported to the

Operational Policing Panel be agreed.

4, members would be nominated to act as leads for the
four Basic Command Unts in order to oversee the
deivery of the Policing Pledge and the contihuous
delvery of neighbourhood polcing services be
agreed.

5. members would be nominated to sit — as required, to
represent the Police Authority — on the local authority
Crime and Disorder Oversight and Scrutiny
Committees be agreed. Members also agreed that it
would be the policy of Qeveland Police Authority that
a memberwho was invited to sit on the Crime and
Disorder Oversight and Scrutiny Committee should
not be a member who sts onthe relevant CDRP.
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It was notedthat the following Members had been allocated to
the above roks as follows:-

Area BCU Lead Scrutiny
Committee

Stockton Mr Mike McGrory JP | Miss Pam Andrews-
Mawer

Hartlepool dlr Victor Tumilty | Clir Steve W allace

Redcar & dIr Dave McLuckie |Mr Ted Cox JP

Cleveland

Middlesbrough [ lr Barry Clir Ron Lowes

Coppinger

MINUTES OF THE POLICE AUTHORITY EXECUTIVE HELD
ON 30 SEPTEMBER 2009

ORDERED that the minutes of the Police Authority Executive
held on Wedresday 30 September 2009 were approved and
signed by the Chair as a true and accurate record.

MINUTES OF THE OPERATIONAL POLICING PANEL
HELD ON 6 OCTOBER 2009

ORDERED that the following minutes of the Operational
Policing Panel held on 6 Odober 2009 were submited and
approved.

OPERATIONAL POLICING PANEL

A meeting of the Operational Policing Panel washeld on Tuesday 6 O ctober
2009 commencing at 5.00pm in the Members Conference Room at Police
Headquarters.

Councillor Barry Coppinger (Chair), Courcillor Hazel Pearson OBE, Mr Askm
Hanif, Councillor Mary Lanigan Councillor Victor Tumilty, Miss Pam Andrews-
Mawer, Mr Peter Race MBE (ex officio)

Mr Joe McCarthy, Mr John Bage (CE)
Mr Dere&k Bonnard and Miss Kate Rowntree (CC).

Councillor Paul Kirton, Councillor Ron Lowes

APOLOGIES FOR ABSENCE

Apologies for absence were receved from, Courcillor Dave McLuckie (ex
officio), Councilor SteveW allace (Vice Chair). Mr Chris Coombs, Mr Sean
White and Mr Dave Pickard

DECLARATIONS OF INTERESTS
-7-



261

262

263

7(c)
There were no declarations of interests.
OUTSTANDING RECOMMENDATIONS
ORDERED that:-
1. the outdanding recommendations be noted.

FORCE PERFORMA NCE REPORT

The Deputy Chief Constable presented the report to Members onForce
performance to July 2009 and alo verbally reported on Force performance
to September 2009.

Members were nformed that up to the end of September 2009 there had
been reductionsin crimein twelve of the thirteen crime category’s. Thishad
resulted in a reduction in overall crime by -13.4%, compared with the same
period theyear previous

The Deputy Chief Constable informed Members that all four Basic Command
Unit's (BCU’s) had retained good grading regarding the BCU inspection
criteria, and that the overall Sanction Detection Rate was currently 39.4%
an increase of +1.7% on the same period last year.

The Chief Executive requested darification regarding areas where crime
could be improved. Heinformed Members that there was currently a
projected financial undaspend and sought the Deputy Chief Constable’s
comments on whether providing additional funding in specific areas would
be ben€ficial.

The Deputy Chief Constable informed Members that consderation would be
given to the offer from the Chief Executive with some positive agpects beng
actively considered in the areas of anti social behaviour.

ORDERED that-
1. the performance be noted.
ANTI-SOCIAL BEHAVIOUR

The Deputy Chief Constable informed Members that the purpose of the
report was to provide commentary and a detailed overview of the current
position in respect of anti-social behaviour.

Members were informed that currently there is debate nationally as to the
number of actual incidents of anti-social behaviour, and © whatlevel
improved call handling and incident recording effect actual performance. An
example of this was how quickly it had been identified that therewas a
correlation between the apparent rise in anti-social behaviour and the use of
dedicated neighbourhoaod policing telephone numbers available to the
public..

Members sought to clarify if there was any statidical information available
regarding the ages of people peapetrating acts of anti-social behaviour.
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The Deputy Chief Constable informed Members that two main age ranges
had been identified and that strategies are in place to target such.

ORDERED that-

1. the performance be noted.

MINUTES OF THE HR & DIVERSITY PANEL HELD ON 8
OCTOBER 2009

ORDERED that the following minutes of the HR & Diversity
Panel held on 8 October 2009 were submited and approved.

HUMAN RESOURCES AND DIVERSITY PANEL
A meeting of the Human Resources and Diversity Panelwas held on

Thursday 8 October 2009 in the Members Conference Room at Police
Headquarters.

Mr Aslam Hanif (Chair), Mr Ted Cox JP,ClIr Ron Lowes, Clir Paul Kirton,
Miss Pam Andrews-Mawer, Mr Peter Race MBE (ex officio).

Clir Hazel Pearson OBE, ClIr Victor Tumilty, Mr Peter Hadfield.
Mr Norman Wright, Mr John Bage and Mrs C Hunter (CE)
DCC Derek Bomard, Miss Kate Rowntree (CC).
APOLOGIES FOR ABSENCE

Apologies werereceived from Cllr Dave McLuckie (ex officio), Clr Caroline
Barker (Vice Chair) and Mr Chris Coombs.

DECLARATIONS OF INTERESTS

There were no declarations of interests.
MINUTES OF THE PREVIOUS MEETING HELD 7 AUGUST 2009

The minutes of the previous meeting held on the 7 August 2009 were
agreed as a true and accurate record.

FLEXIBLE RETIREMENTS — POLICE STAFF

The Deputy Chief Constable presented areportto inform Members thatthe
Force had receved a request from a member of police support saff
requeding thatthey be granted flexible retirement.

Members were informed that flexible retirements were introduced into the
Local Govemnment Pendon Scheme in April 2006 as a discretionary
provision which allowed employees, with the employer’s consent, to reduce
their hours or move to a lowergraded position and withdraw the pension
benefits already accrued.

Members sought clarification regarding the postion of flexible and / or early
retirements, and requested information on any other options available to
-9.-
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police support staff.

The Deputy Chief Condable informed Membersthat a paper wil be brought
to a future meeting of the Pand to inform on the guidance and options

available to employees.

The Deputy Chief Condable requested that the Police Authority consider
this application for flexible retirement.

ORDERED that;

1. therequestfor flexible retirement be refused.
FORCE VETTING OFFICER

Members were informed that to enable the effective operation of Cleveland
Police, it is of fundamental importance that it's Officersand Police Staff act
responsibly and honestly. This applies equally to other individuals, such as
contractors and consultants, who are provided with access to the Force’s
sensitive information and facilities.

The ACPO Vetting Policy created an understanding of the principles of
vetting and established uniformity in vetting procedures. The policy also
recommended that procedures should be co-ordinated through a single
point of contact.

Members were informed that there could be a reputational risk to the Force
and the Authority if the correct vetting procedures are not adhered to.

Members sought clarification on the cakulation of risks associated with
considering such appointmentsand whether it was prudent in the current
economic climate to do so.

The Deputy Chief Condable informed Membersthat there werea number
of areas of risk associated with the management of sensitive information
and fadilities, and that these agpects had been considered before this
request. Similarly, Members were informed that should such arequest be
agreed, then the Chief Constable would review the postion in twelve
months.

ORDERED that;
1. thereport be noted.
2. theapplication for a Force Vetting Officer be agreed.

3. areview ofthe postof Force Vetting Officer, to be brought back
to the Pand in twelve months, be agreed.

SINGLE EQUALITY SCHEME

The Strategy & Performance Manager informed Members on the scheduled
6-monthly update on the operation of CPA Single Equality Scheme, which
was first accepted by the PoliceAuthority Executive on 14" June 2007.

Members were informed that Cleveland Police Authority published an
overarcing Single Equality Scheme in 2007 thatcovered all six srands of
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diversity. The Scheme additionaly covered statutory responsibiliies under
the Employ ment Equality (Religion or Bdlief) Regulations, the Employ ment
Equality (Sexual Orientation) Regulations and the Employment Equality
(Age) Regulations.

The Strategy &Performance Manager informed Members that the CPA
Single Equality Scheme is progressing as expected, with action plan items
being attended to and equality impact assessments being carried out, as
required.

ORDERED that;

1. theupdatedActionPlan at Appx A to the report be agreed.

2. theinformation on access to Force srvices and buildings at
Item 10 of Appx A, be noted.

3. therecent re-assesaments of the equality impact assessments
carried outby CPA 4aff at Appx C to the report be noted.

4. theregulatory requirement for all public sector organisations to
review their disability and gender schemes after 3 years, be
noted.

MINUTES OF THE STRATEGIC PROCUREMENT & MAJOR
PROJECTS PANEL HELD ON 16 OCTOBER 2009

ORDERED that the following minutes of the Srategic
Procurement & Major Projects Panel held on 16 October 2009
were submitted and approved.

STRATEGIC PROCUREMENT & MAJOR PROJECTS PANEL

A meeting of the Strategic Procurement & Major Projects Panel was held on
Friday 16 October 2009 in the Members Conference Room at Police
Headquarters.

Miss Pam Andrews-Mawer (Chair), Mr Chris Coombs (Vice Chair), Mr Ted

Cox JP, Mr Peter Hadfied, Clir Mary Lanigan, Clir Ron Lowes, Clir Dave
McLuckie, Clir Hazel Pearson OBE and Mr Peter Race MBE.

Chief Constable, Deputy Chief Constable, Mrs Am Hall, Superintendent
Glenn Gudgeon, Inspector Heather Allen and Miss Kate Rowntree

Mr Joe McCarthy CEO, Mrs JulieLeng and Mrs Jayne Hape (CE).

Mr Rob Beattie.

Mr Aslam Hanif, Clir Barry Coppinger and Clir Victor Tumilty

APOLOGIES FOR ABSENCE

Apologies for absence were receved from Cllr Caroline Barker and Mr Mke
McGrory JP.

DECLARATIONS OF INTERESTS

There were no declarations of interests.
11 -
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MINUTES OF THE LAST MEETING 7 AUGUST 2009
The minutes of the meeting on 7 August 2009 were agreed as a true record,
an amendmentwas made to the attendees as Mr Peter Hadfield was not
present

EXCLUSION OF THE PRESS AND PUBLIC

ORDERED that pursuant to the Local GovernmentAct 1972 the press and
public be excluded fromthe meeting under Paragraphs 3and 4 of Part 1 of
Schedule 12A to the Act

UPDATE ON PROJECT 1

On 7" August bidders were short-listed from four to three for the next stage
of the process.

The 3 remaining Bidders each gave a presentation to Police Authority
Members. A lively debate by Members ensued.

ORDERED that

1. A new short-listof 2 bidders for the next stage of the process be
agreed at the next meeting on Monday 26 October 2009.

MINUTES OF THE PROFESSIONAL STANDARDS PANEL
HELD ON 30 OCTOBER 2009

ORDERED that the following minutes of the Professional
Standards Panel hed on 30 October 2009 were submited and
approved.

PROFESSIONAL STANDARDS PA NEL

A meeting of the Profesdonal Standards Panel was held on Friday 30
October 2009 in the Members Conference Room at Police Headquarters.

Mr Ted Cox JP (Chair), Clir Mary Lanigan (Vice Chair), Mr Peter Hadfield, Mr
Aslam Hanif, Mr Mike McGrory JP, Cllr Hazel Pearson OBE.

DCC Bonnard, Inspector Steve Gillson, Mrs Joanne Monkman, and Miss Kate
Rowntree (CC)
Mrs Jayne Harpe (CE)

Cllr Ron Lowes.
Mr Gerald Walsh and Mrs Gillian Siddle.

APOLOGIES FOR ABSENCE

Apologies for absence were receved from Clir Caroline Barker, Clir Dave
McLuckie, Mr Peter Race MBE and SuptDarren Best.

-12-
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DECLARATIONS OF INTERESTS

There were no declarations of interests.
MINUTES OF THE PREVIOUS MEETING 29 JULY 2009

One amendment was made to the minutes of 29 July 2009 — The Deliberate
Damagereportwas presented by the Deputy Chief Condable. The minutes
were agreed asa true record.

OUTSTANDING RECOMMENDATIONS

The Grievance Procedure had been updated and re-written following the
recent Employ ment Tribunal result and updates in legislation. This report
would be submited to this Pand following a 28 Day Consultation Phase.

Complaints Against Police — Diversity Issues - Members Briefing had been
arranged for 10 November 2009. This item wasdischarged.

Deliberate Damage Report — Members agreed that the report would remain
in the same format. This item was discharged.

CIVIL CLAIM STATISTICS

The Legal Advisor presented the Civil Claim Statistics for the period 1 April
2009 — ™ September 2009. The Panelwas informed of the number and
ty pes of civil clams against the Force received during that period, the
amount paid out for those claims finalised during the period and the amount
recovered. Thereport aso detailed a comparison between the Basic
Command Units.

The question was asked why Employer’s Liability was so high in the
Middlesbrough area. A written reply was given by the Deputy Chief
Constable and the item added to Outstanding Recommendationsfor the
next panel meeting in January 2010.

ORDERED that

1. Membersnoted the number of clams received remained the same as
the number of chims received in the same period last year. Motor
fability was the leading category.

2. There had been a 23.1% increase in the number of claims finalised
when compared with the same period lastyear.

3. 28.85% of finalised casesduring the period were successfully
defended which was to be compared with 21.43% successfully
defended during the same period last year.

4. The 37 cases settled during the period cost the Farce £164,612. This

was to be compared with the 33 cases settled during the same
period last year at a costof £190,479.

5. Middlesbrough remained the area with most claims.

6. The contents of the report be noted.

13-
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Whilst Legal Services had no control over the number of claims received,
feedback was provided on a case by case basis to ensure assistance was
given to Basic Command Units in managing risks.

COMPLAINTSAGAINST POLICE

A representative from the Professional Standards Department presented the
Complaints Against Police for the period 1% July 2009 to 30th September
2009. The Quarterly Progress Report on Complaint Issues for Cleveland
Police for the period 1% July to 30" September 2009 was attached to the
report.

There had been a 29% increase in the number of cases recorded during that
period (100 to 129), with a 9% increase in the number of complaints (up
from 183 to 199).

Complaints of “other neglect/failure in duty” and “Incivility” continued to
outnumber those of "Assault” allkegations, 42 and 47 complaints respectively,
compared to 31in the “Assault” categories.

38% (55) of completed complaints had been locally resolved. During that
period 85.5% (47) of locally resolved complaintshad been by Didrict and
14.5% (8) by the Professional Standards Department.

A draftdocument was passed for discusson to Memberswhich covered
number 10 of the Policing Pledge —“Acknowledge any disatisfaction with
the service you have received within 24 hours of reporting it to us. To help
us fully resolve the matter, discuss with you how it will be handled, giveyou
an oppatunity to talk in person to someone abaut your concerns and agee
with you what will be done about them and how quicky”. The document
would provide data to the PoliceAuthority in January 2010 based on
October 2009 to December 2009 data.

208 letters of appreciation had been received. Members pointed out that
this exceeded the number of complaints received.

ORDERED that
1. The contents of the report be noted.

DELIBERATE DAMAGE STATISTICS

The Deputy Chief Constable informed Members of the cost to the Force of
deliberate damage by way of forced entry into premises for the period 1%

July 2009 to 30" September 2009 and of the operational results achieved

through such forced entry and other premises searches.

Members were nformed that the Force had paid out £12,762 in
compensation for acts of deliberate damage, thiscompared to £10,741 paid
out in the same period during the previous year. W hilst 28824 searches
were conducted, only 223 (7.9%) resulted in delberate damage compared
to 8.6% in the previousyear. Thevalueof property, cash and drugs seizd
totaled £571,947 and this compared to £610,916 seized during the same
period in 2008.

Members agreed that the report should remain in the current format and the
statistical data added value which could be used in documents circulated to

- 14-
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the public.

ORDERED that
1. The contents of the report be noted.
2. The operational benefits accruing to the Force in terms of property,

drugs and cash seized, outweigh the cod of the damage claims be
noted.

3. The report to remain in its current format.
EXCLUSION OF THE PRESS AND PUBLIC

ORDERED thatpursuant to thelocal Government Act 1972, excluding the
press and public from the meeting under Paragraphs 1 and 7 of Part 1 of
Schedule 12A to the Act

CASES FROM THE COMPLAINTS REGISTER

Members of the Complaints Panel were shown the casesfrom the
Complaints Register which had previousy been slected by the Panel Chair.

MINUTES OF THE OPERATIONAL POLICING PANEL
HELD ON 13 NOVEMBER 2009

ORDERED that the following minutes of the Operational
Policing Panel held on 13 November 2009 were submited and
approved.

OPERATIONAL POLICING PANEL

A meeting of the Operational Policing Panel washeld onFriday 13 November
2009 commencing at 10.00am in the Members Conference Room at Police
Headquarters.

Councillor Barry Coppinger (Chair), Courcillor Steve Walkce (Vice Chair).
Councillor Hazel Pearson OBE, Councillor Mary Lanigan, Councillor Victor
Tumilty, Mr Chris Coombs, Mr Ted Cox JP

Mr Joe McCarthy, Mrs Sarah Wikon and Mr John Bage (CE)
Mr Dave Pickard, Mr Sean W hite and Miss Kate Rowntree (CC).

Councillor Ron Lowes

APOLOGIES FORABSENCE

Apologies for absence were receved from, Courcillor Dave McLuckie (ex
officio), Mr Aslam Hanif, Miss Pam Andrevs-Mawer, Mr Peter Race MBE (ex
officio).

DECLARATIONS OF INTERESTS

There were no declarations of interests.
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OUTSTANDING RECOMMENDATIONS
ORDERED that:-
1. the outdanding recommendations be noted.
FORCE PERFORMA NCE REPORT

The Assstant Chief Constable (Territorial) presented the report to Members
on Force performance to September 2009.

Members were informed that progress against the Policing Plan Priority is
monitored using the Priority Indicator Set. The Priority IndicatorSet
provided a suite of performance measures, which aimed to reflect outcome
performance in relation to the local policing priority and the Chief
Constable’s vision of Putting People First

The Assstant Chief Constable (Territorial) informed Members that for 2009-
10, there were 18 performance measures within the Priority Indicator Set.
Of these 11 were green, 2 wereamber and 5 were red. The Force
continued to improve public confidence and satisfaction, reduce crime
significantly and increase detections, whilst improving the level of sickness
absence amongst officers and staff.

ORDERED that-
1. the performance be noted.
END OF YEARPOLICEAUTHORITY CONSULTATION REPORT

The Consultation & PerbrmanceOfficer informed Members that the report
presented the findings of consukation activities undertaken by Cleveland
Police Authority from October 2008 to September 2009.

Members were informed that the newly created joint Force and Authority
Neighbourhood Survey was implemented in 2009, replacing the Force
Quality of Life Survey and the Police Authority’s precept leaflet and policing
plan summary surveys. An initial postal survey was conducted in April 2009,
but following new national guidance the Force and Authority were now in
the process of moving o a telephone methodology .

The Consultation & PerformanceOfficer informed Members that once the
telephone survey was embedded the Authority will be conducting additional
qualitative conaultation focusing on groups who were under-represented in
the Neighbourhood Survey and specific issues raised through the survey

ORDERED that-
1. cognisance of the Police Authority's consultation findings at
Appendix 1to the report, betaken,with a view to using the
results, along with the Force strategic assesaments and the

Home Secretary ‘s national policing priorities, to assid in setting
thelocal policing priorities for 2010 — 2011 be noted.

2010 —2013 LOCAL POLICING PLAN

-16-
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The Assstant Chief Constable (Territorial) informed Members that the report
had been prepared to update Members conceming the proposed policing
priorities for 2010/ 11 and the schedule for the production of the 2010/ 13
Local Policing Plan (LPP).

Members were informed that the Local Policing Plan sets out the policing
priorities of the Authoriy and Force and translates those broad prioritiesinto
practical and tangible plans that will incrementally deliver Putting People
First.

Members sought clarification on the policing priorities for each
neighbourhood area and whether they were included in the Plan. The
Assistant Chief Constable (Territorial) informed Membersthat
neighbourhood prioritieswere included in the Policing Plan.

ORDERED that-
1. the following policing priorities be approved;

- Deliver citizen focused policing © all our neighbourhoods

- Reducecrime, antisocial behaviour and protect
neighbourhoods

- Reducethe harm caused by drugs and acohol

- Ensureefficientand effective use of our people and the
public’'smoney.

STOP & SEARCH STATISTICS

The Assstant Chief Constable (Territorial) presented Members with the
latest statistics on stop and search by ethnicity and the reason for stop and
search. Members were informed that the report covered the period April to
September 2009.

The Cleveland Police policy on stop and search was agreed in December
2007 setting out the regponsibilties of officers and staff in relation to stop
and search powers. This policy will be the subject of annual review.

Members were informed that during the period April to September 2009 the
Force carried out 6970 stop and searches, of which 96.4% were white and
2.4% were of avisible minority ethnic origin. Of those stopped and
subsequently arested, 96.4% were white and 2.7% were of VME origin.

Members sought clarification onwhether Prolific & Priority Offenders (PPO)
were stopped more than the general public. The Assistant Chief Constable
(Territorial) confirmed to Members that PPO are targeted for ‘stop and

search’
ORDERED that-

1. thecontents of the report be noted.

HATE CRIME

The Assstant Chief Constable (Crime Operations) presented to Membersan
overview of current response to incidents of Hate Crime.

Members were informed of the definitions for Hate Crime and Hate
-17-
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Incidents. The Assistant Chief Constable (Crime Operations) informed
Members that these descriptionsabsorb the definitions of racist, religioudy
aggravated, faith, age, sxual orientation, disabiity, and transphobic
incidents, and any otherhate crime.

Hate crime and incidents were key concems and a continuing foas needs to
be maintained. The response to such a problem called for improved
confidence in communicating wih the Police and improved initial police
intervention together with longer-term solutionsinvolving partners.

Members sought clarification regarding the lack of statistical information on
Hate Crime committed on persons with a disability .

The Assstant Chief Constable (Crime O perations) informed Members that

this would be looked into and discussions would be taken into consideration
to conault with Disability Groups.

ORDERED that-

1. thecontents of thisreport be noted.

MINUTES OF THE POLICY & RESOURCES PANEL HELD
ON 24 NOVEMBER 2009

ORDERED that the following minutes ofthe Policy & Resources
Panel held on 24 November 2009 were submtited and
approved.

POLICY & RESOURCES / CORPORATE DEVELOPMENT
A meeting of the Policy & Resources Panel was held on Thursday 24

November 2009 commencing at 10.00 am in the Members Conference Room
at Police Headquarters.

Mr Aslam Hanif (Chair), Councillor Hazel Pearson OBE (Vice Chair),
Councillor Victor Tumilty, Mr Chris Coombs.

Mr Norman Wright, Mr John Bage, Mr Paul Kirkham and Mrs Claire Hunter
(CE)
Mr Sean Price, Mr Derek Bonnard, Mrs Ann Hall, and Miss Kate Rowntree
(CC)

Councillor Ron Lowes

APOLOGIES FOR ABSENCE

Apologies for absence were receved from, Courcillor Dave McLuckie (ex
officio), Councillor Barry Coppinger, Mr Ted Cox JP, Mr Peter Race (ex
officio).

DECLARATIONS OF INTERESTS

There were no declarations of interests.

MINUTES OF THE POLICY & RESOURCES / CORPORATE
- 18-
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DEVELOPMENT PANEL HELD ON 10 SEPTEMBER 2009

The minutes were agreed as a true and accurate record.

MINUTES OF THE HUMA N RESOURCES AND DIVERSITY PANEL
HELD ON 8 OCTOBER2009

The minutes were agreed as a true and accurate record.

OUTSTANDING RECOMENDATIONS

ORDERED that-
1. the Outstanding Recommendations be noted.
PANEL STRUCTURE & OUTLINE SCHEDULE OF REPORTS

The Strategy & Performance Manager informed Members of the proposed
changes to the police authority s panel structure together with a proposed
outline schedule of reports.

Members were informed that the panel sructure had been reviewed by the
Chair, Vice Chair, Chief Executive and Deputy Chief Executive in light of the
developing business plan, the policy to minimise bureaucracy and the
general test of fitness for purpose.

ORDERED that-

1. the HRand Diversity Panel be amalgamated with the Policy and
Resources/Corporate Development Pand, with the new Terms of
Reference (at Appendix A to thereport), be agreed.

2. the Strategic Procurement and Major Prgjects Panel being disbanded
and the ongoing work be taken through the Police Authority
Executive, be agreed.

3. the Outline Schedule of Reports (at Appendix B to the report) be
agreed.

BUDGET MONITORING REPORT TO 30 SEPTEMBER 2009

The Asdstant Chief Officer Finance and Commisdoning presented the report.
Members had approved a Net Budget Requirement (NBR) of £128790k and
budgeted revenue expenditure of £146,91 1k, the balance of expenditure
being funded by specific grants, other income and transfers from reserves.

The report set out the progress against delivery of that budget and was part
of the process introduced by theAuthority to maintain prudent financial
management.

Members HAD approved, at their meeting on the 10" September 2009, a
revised expendiure plan for 2009-10. This plan reduced the conftribution
from the Generd Fund by £625k whilst maintaining the same service levd.
Members also approved ‘that the expenditure plan for 2009/ 10 be further
reviewed and proposalsfor creating additional in year savings be brought
forward to a future meeting. The aim of which will be to provide further
reductions in the amount needed to support the 2009-10 budgetwhich will
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in turn provide more options in developing the 2010-14 LTFP.’

Members sought clarification on the recent reduction in Police Community
Support Officers (PCSOs) and queried future working arrangements. The
Deputy Chief Constable informed Members that the Executive were aware of
the current reduction of PCSO’sand thatthis wasdown © natura wastage.
Members were informed that recruitment is planned throughouttheyear to
combatsuch variances.

The Assstant Chief Officer Finance and Commissoning informed Members
that the position to dateand the year-end forecast were available for
inspection at Appendix A to thereport. No material risks, other than those
set outin the Risk Monitor at Appendix D to thereport, had been identified
to the delivery of a bre&-even position for 2009/10. Some pressures were
expected to emerge during the year butthey wil be robustly managed and
absorbed within the revised budget.

ORDERED that-

1. the contentsof the report benoted.

2. the expenditure plan for 2009/10 be reviewed in line with the
proposals detailed in para. 3.4 of thereport, be agreed.

3. the reduced transfer from General Reserves of £1,275 to
support the 2009/10 budget, as approved by Members on the
10" September 2009, is reduced by a further £350k to £925k as
a reqult of the proposals detailed in para. 3.4to the report, be
agreed.

CAPITAL MONITORING REPORT TO 30 SEPTEMBER 2009

The Asdstant Chief Officer Finance and Commissoning presented the
progress againg the delivery of the Capital Programme for 2009/10 and the
Capital Plan for 2009/13 which Membershad approved at their meeting on
26 February 2009.

Members approved a capital programme totalling £9,806k at their meeting
on 26™ February 2009. This included new capita schemes, schemes carried
forward from 2008/09 and unallocated funding. Since the original
programme wasagreed, a number of changes had been identified. These
were detailed at Appendix B to the report.

ORDERED that-

1. the report be noted.

2. the £7.4k from the ICT capital budget in relation to the E-forms
project being put bak into the overal 2009/ 10 programme be
approved.

3. the addition of the following schemes to the Prog.amme, be
approved:
= PromatID £46k
" HighwaysAgency Interface £26k
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4, under delegated authority, the Replacement Horse Walker ata
costof £9k be approved.

TREASURY MANAGEMENT REPORT TO 30 SEPTEMBER 2009

The Assstant Chief Officer Finance and Commissoning presented the report
to Members.

Members agreed an investment strategy for 2009/10 at their meeting on
26" February 2009. At that meeting Members resolved t continue to
delegate authority to amend the approved List of Counterpartiesand the
investment limits with institutions, to the Chief Executive in consultation with
the Deputy Section 151 Officer. The delegated authority was initially to be
withdravn at 30th September 2009 but Members agreed at their Meeting on
the 10th September to extend this authority unfil the 31st March 2010

The report updated Members on the status of the Authority’s investments
and borrowing. This was part of the process introduced by the Authority to
maintain prudent financial management.

ORDERED that-
1. the contentsof the report benoted.

THE MANAGEMENT OF TIME OFF INLIEU / REST DAYS OWED

The Deputy Chief Constable updated Members on work being undertaken by
the Force to reduce levds of time off in lieu (TOIL) and rest daysowed.

Members were informed that previous reports to Members of the Police
Authority had highlighted the approach taken by the Force in reducing the
commitment in TOIL and rest days owed. This had been prompted by
concerns that changes o the International Financial Recording Standards
(IFRS) may mean that a financial liability had been incurred as a
consequence of retaining large amounts of time off held by members of the
Force as a consequence of working addiional duty.

The Deputy Chief Constable informed Members that the Operational
Performance Team (OPT) had to date conducted three audits to determine
the levd of exposure to this liability. These audits were undertaken in
August 2008, March 2009 and September 2009. An annual reduction of
9.3% had been achieved to date, this equated to approximately 8500 hours
with average reductionsin the last 6 months of approximately 1,000 hours
per month.

Members sought clarification onwhether a target had been set for TOIL for
2010-11 and additionally if shift patternswere to be looked at with a view
changing such.

The Deputy Chief Constable informed Members that a review was being
taken and a target will be set after March 2010, however it was un-likely
that shift patterns would be altered.

ORDERED that-
1. the contents of the report be noted.
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PROCUREMENT REPORT ONTHE PROVISION OF GAS

The Assstant Chief Officer Finance and Commissoning informed Members
that thereport ik intended to provide Members with a summation of the
currentgas market, and also a summary of the mntractual options available
to the Authority on expiry of the current North East Proaurement
Organisation (NEPO) gas agreement.

It was reported to the Authority in February 2009, that the Force currently
purchases its gas and electricity suppliesthrough a CPB (Central Purchasing
Body) called NEPO. NEPO manages a flexible framework agreement for gas
and electricity supplies on behalf of approximatey twenty six local
authorities within the North East region.

Members were reminded that during February 2009, Members approved the
Force entering in a new 5 year electricity agreement from Apri 2009 with
NEPO plus an extension of the current NEPO gas agreement to 31% March
2011. The award of a new confract, approximately 12 months before expiry
of the existing agreement, allowed for forward purchasing of energy and
continuation of supplies, it also enabled best practice risk management in a
very complex and volatie market. As a result, the Procurement Dept. had
concluded an options appraisal, detailing potential opportunities available to
the Authority regarding the future provison of gas supplies.

ORDERED that-

1. anew agreement with NEPO for gas supplies from 31
March 2011 onwards be approved.

PROCUREMENT REPORT ONTHE PROVISION OF OCCUPATIONAL
HEALTH SERVICES

The Assstant Chief Officer Finance and Commissoning informed Members
that thereport was to provide a summation of the procurement exercise
carried out to consider the award of a contract for the provision of
Occupational Health Services.

Members were informed that in 2007 a contract was awarded, after going
out to tender, for the provision of Occupational Health Services, which
included the sewvices of a professional consultant and physician. The term
of the contract was 3 years with a contract end date of 2" Febuary 2010.

The new tender processhad been completed in line with EU Legislation and
Contract Standing Orders using the E-Tendering sy stem. The tender
submisson had fully met the specification required by Cleveland Police. The
Evaluation Team were mnfidentthat the procurement process had achieved
Best Value.

ORDERED that-
1. the procurement method used be noted.

2. the recommendation put forward by the Evaluation Team be
approved.

3. the details submitted by Tenderer 1 as the Most
Economically Advantageous Tender be agreed.

-22-



30

310

7(c)
CLEVELAND AIR OPERATIONS UNIT CONTRACT

Members were informed that in January 2011, Cleveland Police is scheduled
to take ownership of a new EC135 P2 Hdicopter. To ensure a continued
efficientand effective service ofCleveland Air Operations, a number of
contracts must be awarded prior to recept of the new helicopter. These
include a decision on the options for the Engine and Airframe support
agreements

The Asdstant Chief Officer Finance and Commissoning informed Members
that the existing Power by the Hour contract is more than 10 years old and
covers both engine and airframe components. This agreement will terminate
on disposal of the existing helicopter. The industry has changed the way it
offers these support agreementsto customers, which had resulted in two
separate agreements, a Term Cost Agreement for engines only and Support
by the hour (SBH) for the airframe

The Procurement Department in partnership with Specidist O perations &
Communications had investigated the options available to Cleveland Police
Authortity in relation to the Term Cost Agreement and Support by the Hour
contract as outlined below.

ORDERED that-

1. Option 3 —to participatein the collaborative agreement for Engine
Supportonly viaa Term Cost Agreement with Eurocopter UK be
approved.

2. the setting up of an acount to hold funds for replacement parts of
the airframe be approvel.

3. theincrease in budget of £565, which can be contained within the
long term financial plan be approved.

POLICE AUTHORITY SERVICE IMPROVEMENT PLAN

The Strategy &Performance Manager informed Members that the purpose
of the report was to request Members to consider to update the police
authoriy service improvement plan 2009—- 2012 at AppxA to the reportand
to propose thatthis be subsumed within the developing police authority
business plan.

Members approved thefirst Police Authority service improvement plan in
2006. Since then the plan had undergone 6-monthly updates which are
reported to the panel for approval.

Most of the items included in the service improvement plan are also being
developed within the new draft business plan. The business plan will
incorporate proposals for service improvements that emanate from business
reviews, auditsand inspections.

ORDERED that-

1. the 8 service improvement areasand ke deliverables induded
within section 3 of the service improvement plan 2009-12 at Appx A
to the report be noted.
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2. the service improvement plan beincorporated within the developing
police authority business plan be agreed.

CLEVELAND POLICEAUTHORITY DRAFT BUSINESSPLAN 2010
/2011 -2012/2013

The Executive Accountant informed Members that the purpose of the report
was to seek Members approval o the draft Business Plan 2010/2011 -
2012/2013 for the purposes of consultation and feedback with key

stakeholders

As partof the process of developing the conceptual framework of corporate
govemnance of the Authority, the development of a business plan is a natural
progression from the service improvement plan established in 2006.

The earlier service improvement planning process provided members with
assurance that the recommendations of audits, inspections and reviews
were beng progressed in a systematic and timely manner. The vehicle for
ensuring that this process continues is now the businessplan.

ORDERED that-

1. the Draft Business Plan 2010/2011 - 2012/2013 for the purpose of
consultation be agreed.

2. the Draft Business Plan 2010/2011 - 2012/2013 be made availablke
to key dakeholders for mmment be agreed.

USE OF RESOURCES

The Chair requested that Members condder thisagenda item to be moved
to the next meeting of the Police Authority Executive, to be heldon 10
December 20009.

ORDERED that-

1. this agenda item be moved to the PoliceAuthority Executive
meeting, to be held on 10 December 2009, be agreed.

FLEXIBLE RETIREMENTS

The Deputy Chief Constable informed Members that the Force hal received
a request from amember of staff who wished to reduce her working hous
to 18.5hours per week on a job-share basis. The Police Authority in June
2008 agreed to delegate to the Chief Constable, any future decisons relating
to Flexible Retirement requests which may have associated financial cost
implications up to the vaue of £1,000 per case.

Members were informed that Flexible Retirement was introduced into the
Local Govemnment Pension Scheme in April 2006 as a discretionary provison
which adlows employees, with the employer’s consent, to reduce their hours
or moveto a lower graded position and withdraw the pension benefits
already accrued. Employees can also continue to pay into the LGPS under
flexible retirement in order to aacrue further benefits.

The Deputy Chief Constable requested that the Police Authority consider this
_24 -
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application for flexible retirement, however due to the costs associated with
it, the application is notsupported by the Force.

Members sought clarification whether ornot a reduction in pension would be
taken into consideration and whether the effects of the increase in the

minimum pension retirement age to 55, from April 2010, is likely to increase
the demand from staff for flexible retirement provision.

The Deputy Chief Constable informed Members that the Force were
currently reviewing the situation and wauld report back to Members in the

near future.
ORDERED that-

1. therequest notbe approved.
WORKFORCE DEVELOPMENT PLAN

The Deputy Chief Constable informed Members that the areas contained
within the report for consideration were, a recruitment plan update, the
promotion and development plan, the costed training plan and the Force
leadership and development plan.

Members were informed that the report provided important information
regarding the Force Workforce Plan carried out by the Force in quarter 2 of

2009/10and projected financial outturns on appropriate budgets.

Members informed thattheir requirements would be for a forward looking 3
to 5 year Workfrce Plan that would belinked to a Long Term Financial Plan
and sought clarification as to how this would be delivered by theForce.

The Deputy Chief Constable informed Members that the Force supported
such forward plnning and thatthe first elementof this proposal covering a
12 month period will be broughtto a Members briefing.

ORDERED that-

1. the contents of the report be noted.
OPERATION OF THE SINGLE EQUALITY SCHEME

The Deputy Chief Constable informed Members that the report provided an
overview on work undertaken by Cleveland Police in the area of equality and
diversity and how Cleveand Police is preparing for the adoption of the
Equality Standard for the Police Service.

Members were informed that there is a legal requirementfor Cleveland
Police to produce equality schemes covering race, disabiity and gender and
demondrate how it intends to fulfill the requirements of the general and
specific duties pertaining to such. The scheme included an action plan and
corporate guidance/pro-forma in respect of statutory equality impact
assessment work.

In February 2009 Cleveland Police were accepted as a piot site for the
Equality Standards for the Police Service (ESPS). In partnership with
National Policing Improvement Agency (NPIA), the Force had undertaken a
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field teding programme and a comprehensive benchmarking exercise
againstthe ESPS criteria.

Members were informed that asa consequence the ESPS had been
incorporated into existing action plans and structures. The purpose of the
ESPS isto ensure that each Force fully integrates equality and di ersity into
its policy making, service delivety, employ ment practicesand community
engagement activity and that equality and diversty deveops into
mainstream budness

The Polce Authoriy’s HR Advisor requested thatit would be appropriate for
Members to be briefed on the results of the Action Plan outcomes. The
Deputy Chief Constable informed Members that a briefing was to be
arranged o fulfill this requirement.

Members sought further information on what research was carried out to
enable the Force to fulfil its obligations in these matters and further to give
additional information on the area of Equality Impact Assessments (EIA),
what there impact would involve and who would be responsible for carrying
out such.

The Deputy Chief Constable informed Members that all such enquiries would
be dealt with at the proposed future briefing.

The Cleveland Police Single Equality Scheme and Equality Standard work are
progressing as expected, with action plan items being attended to and a
comprehensive programme of EIA work due to commence in late November
20009.

ORDERED that-

1. the content of the report be noted.

MINUTES OF THE AUDIT & INTERNAL CONTROL PANEL
HELD ON 26 NOVEMBER 2009

ORDERED that the following minutes ofthe Audt & Internal
Control Panel held on 26 November 2009 were submitted and
approved.

AUDIT AND INTERNAL CONTROL PANEL

A meeting of the Audit and Internal Control Pand was held on Thursday 26
November 2009 commencing at 10.00 am in the Members Conference
Room, Police Headquarters.

Mr Mike McGrory JP (Chair), Councillor Ron Lowes, Mr Chris Coombs,
Councillor Caroline Barker, Councillor Victor Tumilty,

Mr Paul Kirkham, Mr John Bage and Mr Norman Wright (CE).
Mrs Ann Hall, Mr Derek Bonnard, Miss Kate Rowntree (CC).

Mr Ian Wallace (RSM Bentley Jennison), Ms Catherine Andrew (Audit
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APOLOGIES FOR ABSENCE

Apologies for absence were receved from Councillor Dave McLudie (ex
officio), Mr Peter Race MBE (ex officio), Mr Peter Hadfield (Vice Chair),
Councillor Steve Wallace, Councillor Barnty Coppinger, Councillor Hazel

PearsonOBE, Mr Ted Cox JP.

DECLARATIONS OF INTERESTS
There were no declarations of interests.
MINUTES OF THE PREVIOUS MEETING HELD 3 SEPTEMBER 2009
The minutes were agreed as a true and accurate record.
OUTSTANDING RECOMMENDATIONS
ORDERED that-

1. the Outstanding Recommendations were noted.

AUDIT COMMISSION FRAUD INITIATIVE

Members were informed that the Audit Commission had published its report
on key fraud risks for Police,local authorities and related bodies in
September 2009, which was an overview of the threats of fraud facing such
bodies. It called upon authoritiesto urgently review and re-assess their
counter-fraud plans and to ensure that saff understood, and had faith in,
whistle-blowing arrangements.

The Assstant Chief Officer Finance + Commissioning informed Members that
although the report had a main focus on fraud associated with social
housing, tenang and council tax discounts, it also covered areas of
particular interest to the Force and Authority; namely fraud associated with
procurement, recruitment, abuse of posttion and insurance claims against
the police.

The Chair requested information as to when the piece ofwork would be
carried out.

The Executive Accountant informed Members that the work should be
completed before the end of 2009.

ORDERED that-
1. areview of the current counter-fraud plans in line with the relevant
recommendations in the Audit Commission’s report at para 3.4 to
the report be agreed.

2. therelevant questions in the Audit Commission’s counter-fraud
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Checklig for those responsible for goveanance at Appx A to the
report, be completed as part of this review be agreed.

2008 /2009 SELF ASSESSMENT ACTION PLAN PROGRESS

The Executive Accountant informed Members that the Action Plan arising
from the Panel’s self assessmentin October and November 2008 was
approved at therr meeting of the 26™ November 2008, the progress of which
to dateis at the Appx to the report.

Members were informed that folowing an analyds of the self assessment
questionnaires completed by all of the members of the panel, an Action Plan
intended to address areas for improvement had been developed.

The Executive Accountant informed Members that the sdf assessment
process had proved to be usefulto Members and Officers alike in developing
the role and effectiveness of the Panel.

ORDERED that-

1. the progress against the approved Action Plan be noted.

ANNUAL GOVERNA NCE STATEMENT

The Executive Accountant informed members that Authorities, including
Police Authorities, were required to prepare an Annual Govemance
Statement. Though the statement was published within the Annual
Statement of Accounts, Members were informed that it should be considered
and agreed as a separate document as itreferred to all corporate controls
and notconfina to financial issues. Guidance from CIPFA envisages that
the statement was reviewed by a Member group during the year. The Audit
and Internal Control panel had been tasked with this rolein the light of its
other remits

Members were nformed that the Annual Govemance Statement processwas
to provide a continuousreview of the effectiveness of an organisation’s
govemance arraagements including intemal control and risk management
systems. This was intended to give assurance on their effectiveness or
otherwise leading to an action plan to address identified weak nesses.

The Executive Accountant informed Members that at Table 2 to the report, it
laid down the timetable to which the Panel would carry aut its

responsbilities o the Police Authority Executive to formalize assurances on
its behalf.

PROGRESS AGAINSTTHE AUDIT PLAN REPORT

The Audit Commission informed Members that the reportprovided a
summary of the completion of the 2008/09 audit programme and also
updated Members on 2009/ 10 audit progdamme to date.

Members were informed that the Audit Commisson had completed the
agreed work from the plan:
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¢ Pre statementsopinion work, including the Commissions three
year review of internal audit.

¢ The audit of the finandal statements, the Commission gave an
unqualified opinion on the accounts on 30 September 2009;

e Use of resources work scores were confirmed © the Authority on
14 September 2009. The Authority chose to request a review of the
scores and this request was accepted by the Audit Commission. The
review did not result in any change to the scores.

The Executive Accountant referred Members to para’s 20 — 21 of the report,
which commented on the proposed Police Authority Inspections. Members

were informed that these areasof information will be included in the Police

Authority s Business Plan Reportby March 2010.

ORDERED that-

1. thereport be noted.

CLEVELAND POLICE AUTHORITY PROGRESS REPORT

The Internal Auditor informed Members that the periodic internal audit plan
for 2009/10 was approved by the Audit + Internal Control Panelon 28 May
2009. The report presented at this meeting summarised the outcome of
work completed to date againstthat plan, and AppendixA to thereport
provided cumulative data in supportof internal audit performance.

The Internal Auditor informed Members that there were no issues arising
from their work for the year to date thatwould have a negative impact upon
their opinion for 2009/10.

ORDERED that-

1. thereport be noted.

POLICE AUTHORITY RISK MANA GEMENT ARRANGEMENTS

The Strategy & Performance Manager presented a report to update
Members on the development of the Police Authority Joint Risk Management
Group arangements, including an update of the CPA Risk Register and
Action Plan.

Members were informed that the 2007 CIPFA/APA guidance for
Police Authorities "Delivering Good Governance in Local
Government Framework” recommended that an effective risk
management system be put in place and that decisions be subject
to effective scrutiny and the management of risk. It further
recommended that the Authority should ensure that risk
management was embedded into the culture of the organization,
with Members and managers atall levelsrecognising that risk
management was part of their job.

The Deputy Chief Constable sought approval to attend such future meetings
of the Joint Risk Management Group.
-29._
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ORDERED that-

1. the terms of reference for the Joint Risk Management Group at
Appendix A to the report be agreed.

2. therevised CPA Risk Register management process as outlined in
Appendix B to the report be agreed.

3. therevised CPA Risk Register and Action Plan at Appendix C to the
report be agreed.

4. the CPA Risk Register will be maintained within the 4Risk software
be agreed.

5. the Deputy Chief Constable to attend all future meetingsas a full
member of the group.

EXCLUSION OF THE PRESS AND PUBLIC

ORDERED that :

1. pursuant to the local GovernmentAct 1972, the press and public
be excluded from the meeting under Paragraph 3 of Part 1 of
Schedule 12A to theAct.
KEY FINANCIAL CONTROLS

The Internal Auditor informed membersthat an audit of Key Financial
Controlsand the Centrd Business Unit Petty Cash had been undertaken as
part of the approved internal audit periodic plan for 2009/10.

Members sought clarity on a number of areas pertaining to petty cash. The
Interna Auditor satisfied their queries.

Members were nformed that taking account of the issues identified, in their
opinion the Authority could take substantial assurance that the controls upon
which the organisation relied to manage this area, as currently laid down
and operated, were effective.

ORDERED that-
1. thereport be noted.

CORPORATE GOVERNANCE —COMPLIANCE WITH THE CODE OF
GOVERNANCE

The Internal Auditor informed Membersthat an audit of Corporate
Governance — Compliance with the Code of Governance had been
undertken as part of the approved internal audit periodic plan for 2009/10.
Cleveland PoliceAuthority had adopted a formal code of corporate
govemance in line with the Chartered Institute of PublicFinance and
Accounting/Association of Police Authorities’ guidance notes for Police
Authorties 2007, “Delivering Good Govenance in Local Government”.
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Members were nformed that Corporate Governance is the term used to
describe the systems and processes thatorganisations have in place for
managing both their own internal affairsand relationships with their
communities. The Police Authority had a responsbility to maintain an
efficientand effective police service for Cleveland and to obtain local views
and opinion by consulting widely with all sections of the community.

The Internal Auditor informed Members that taking account of the issues
identified, in ther opinion the Authority could take substantial assurance
that the controk upon which theorganisation relied to manage this risk, as
currently laid down and operated, were effective.

ORDERED that-
1. thereport be noted.

CONTRACT STANDING ORDER NO. 9 — EXEMPTION FROMTHE
NORMAL REQUIREMENT TOTENDER (JULYTO SEPTEMBER 2009)

The Assstant Chief Officer Finance & Commissioning informed Members that
Standing Orders paragraph 4.3c stated that "Every authorised exemption
shall bereported to the Authority via the appropriate Panel, and shall be
recorded in the minutes of the Authority.” The report covered exemption
requests for the period July to September 2009.

Members were informed that in compliance with Contract Standing Orders it
had been the practice to report quarterly, every circumstance where it
appeared that the normal requirement to tender had not been followed.

Members considered each exemption, asdetailed in Appendix A o the
report and quedions were raised and discussed t the satisfaction of the
Panel.

ORDERED that-
1. theexemptions in Appendix A of thisreportwhich satisfy the

criteria for exemption from the normal requrement o tender set
outin Contract Standing Order 9 be noted.

EXCLUSION OF THE PRESS AND PUBLIC

ORDERED that :

1. pursuant to the local GovernmentAct 1972, the press and public
be excluded from the meeting under Paragraph 7 of Part 1 of
Schedule 12A to theAct.

VETTING

The Internal Auditor informed Membersthat an audit of Vetting had been
undertken as part of the approved internal audit periodic plan for 2008/09.

Members were informed that in March 2009 the Force Operational
Performance Team undertook a'Review of Force Vetting Arrangements'. An
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Action Plan had been produced as a result of the recommendations made
from that review. The majority of the reommendations relate to the
appointment of a Force Vetting Officer. As such a Business Case had been
prepared for the recruitment of a Force Vetting Officer,

The Deputy Chief Constable informed Members that the Police Authority
Executive had recently approved the appointment of a Force Vetting Officer.

The Chair sought clarity over whether the Internal Auditors had sufficient
vetting capability to carry out their functions.

The Deputy Chief Constable confirmed that the Internal Auditorswere
sufficiently vetted to enable themto discharge their duties.

The Internal Auditor informed Membersthat taking account of the issues
identified, in ther opinion the Authority could take adequate assurance that

the controls upon which the organisation relied o manage this area of Audit,
as currently laid down and operated, wee effective.

ORDERED that-

1. thereport be noted.

DIGITAL IMAGING SERVICES REPORT

The Deputy Chief Constable tabled and spoke to a paper in which he sought
to update Members on recent issues surrounding the operational running of
the Force Digital Imaging Services.

Members sough clarification and assurance regarding a number of issues
pertaining to thereport. This was givenby the Deputy Chief Constable.

ORDERED that-

1. thereport be noted.

EXCLUSION OF THE PRESS AND PUBLIC

ORDERED that pursuant to the local Government Act 1972,
the press and public be excluded from the meeting under

Paragraph 7 of Part 1 of Schedule 12A tothe Act.

FIREARMS & ROAD POLICING UNIT — OPTIONS FOR
JOINT WORKING

The Assistant Chief Constable presented the report which
sought agreement from the Cleveland and Durham Police
Authorities as to the way forward for colaborative

arrangementsto delver the police firearms and roads policing
services required by the communities of both forces.
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The Ceveland and Durham Joint Firearms Project had reached
a stage where firm proposals for joint working had been put

forward, via the Chief Officers and Chairs of Police Authorities,
for consideration of the two Police Authorities.

The proposals were contained in full in the attached Options
Paper, and the preliminary view of the joint Chief and Chairs
were &t out in the report.

Home Office fund for the Project had now ceased and further
support may not be forthcoming.

Decisions are now necessary on the direction of future
collaboration work, in line with the following recommendations.

ORDERED that the ecommendaions detailed within the
report be agreed.
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7(c) AGENDAITEM 3

CLEVELAND FIRE AUTHORITY

MINUTES OF ORDINARY MEETING HELD ON

FIRE AUTHORITY

FRIDAY, 27 NOVEMBER 2009

PRESENT: CHAIRMAN:

Councillor Porley — Middlesbrough Council

HARTLEPOOL BOROUGH COUNCIL:

Coundillors Brash, Flintoff, Lilley, Payne

MIDDLES BROUGH COUNCIL :-

Coundillors Brunton, Clark, McTigue, Rogers, Thompson
REDCAR AND CLEVELAND BOROUGH COUNCIL :-
Councillors Abbott, Briggs, Cooney, Dunning, Forster, Ovens
STOCKTON ON TEES BOROUGH COUNCIL :-

Councillors O'Donnell, Patterson, Salt, Stoker, Woodhead
PROPER OFFICERS :-

Legal Adviser, Treasurer

FIRE BRIGADE OFFICERS :-

Chief Fire Officer, Director of Corporate Services, Director of
Community Protection

APOLOGIES FOR Councillors Beall, Cherrett (Stockton on Tees)

ABSENCE:

The Chaiman welcomed Councillor Glynis Abbott from Redcar and Cleveland Borough
Council and Councillor Ross Patterson from Stockton on Tees Borough Council to Cleveland

Fire Authority.

101. DECLARATIONS OF MEMBERS INTEREST
It was noted that no declarations of interest were submitted to the meeting.

102. MINUTES
RESOLVED - that the Minutes of the Cleveland Fire Authority Meeting held on
the 25 September 2009 be confirmed.

103. MINUTES OF COMMITTEES
RESOLVED - that the Minutes of the Executive Committee held on 13
November 2009, Policy Committee held on 13 November 2009 and the Tender
Committee meetings held on 21 September 2009 and 30 October be
confirmed.

104. TO RECEIVE COMMUNICATIONS RECEIVED BY THE CHAIRMAN

The Chaiman infoormed Members that the following communications had been
received since the last meeting:
e Dr Ashok Kumar MP for Middlesbrough South & East Cleveland regarding
concerns over the FireControl Project
e Shahid Malik MP, Parliamentary Under Secretary Of State regarding the New
Dimension Transfer Of Assets
e Thomas Healy, Fire Chief, Daisy Mountain Fire District regarding an invitation
to the CFO to join Baggers
RESOLVED - that the communications be noted.
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CLEVELAND FIRE AUTHORITY
ORDINARY MEETING
27 NOVEMBER 2009

REPORTS OF THE CHIEF FIRE OFFICER

Integrated Risk Management Plan 2008/11 — Adoption of the Emergency
Response Strategy (Concept of Operations) to the Management of Incidents in
Industrial Complexes — Results of the Consultation

The Chief Fire Officer summarised the Policy Committee’s recommendations
regarding the results of the consultation in relation to the Authority's Integrated Risk
Management Plan (IRMP) 2008/11 proposals, namely:

o the adoption of a specific risk based Emergency Response Strategy (Concept
of Operations) to the management of incidents in Industrial Complexes,
including the response standards

e the removal of one pumping appliance from Billingham Fire Station in order to
achieve the most efficient and effective Fire and Rescue Service operations
(subject to the Concept of Operations being approved)

The consultation process was discussed and Councillors Stoker and O’Donnell
confimed that a number of consultation meetings had taken place in Billingham and
that although residents had concerns regarding the removal of the appliance from
Billingham, they accepted the assurances of the Officers present.

Members agreed to ratify the recommendations of the Policy Committee held on 13
November 2009.

RESOLVED: -

(i) that the results of the consultation as outlined in the report presented to
the Policy Committee on 13 November 2009 be noted.

(ii) that a specific risk based Emergency Response Strategy (Concept of
Operations) to the management of incidents in Industrial Complexes,
including the response standards be adopted.

(iii) that one pumping appliance from Billingham Fire Station be removed in
order to achieve the most efficient and effective Fire and Rescue Service

operations.

Fire Service Circular 59/2009 — Transfer of Ownership of New Dimension
Assets

The Chief Fire Officer detailed the proposals and arrangements relating to the future
ownership of the New Dimension assets and the ‘Transfer of Function’ appertaining
to the New Dimension services and the implications arising thereof for Cleveland
Fire Authority.

The Chief Fire Officer confimed that the Assets apportioned to Cleveland Fire
Authority are:

2 xPrime mover

1 x Incident Response Unit (IRU)

1 x Fork Lift Truck

1 x Fork Lift Training Rigs

1 x Detection, Identification and Monitoring Unit (DIM)

2



CLEVELAND FIRE AUTHORITY
ORDINARY MEETING
27 NOVEMBER 2009

105.2 Fire Service Circular 59/2009 — Transfer of Ownership of New Dimension
Assets (cont)
e 1 xRe-robe Module
e 1 xDis-robe Module

The Chief Fire Officer confimed that:

e afull analysis of the content, clauses and obligations set out in the Final Draft
Transfer Agreement had been undertaken

e the opinion of the Authority's Insurers had been considered

¢ the long term maintenance contract had been considered

e due consideration had also been given to the proposed Asset Refresh
process

e afull appraisal of the recharging schedule (when available) will be carried out

e financial implications including the future assessment of cost have been
assessed

Coundillor Dunning asked if the Assets were essential. The Chief Fire Officer
explained that since moving to a pod based system the forklift equipmentis vital and
Cleveland Fire Authority would have to provide a DIM and decontamination
equipment if these were not available through New Dimension Assets.

Councillor Rogers queried the £35,000 per annum which is received in respect of
the extra burden funding to support the maintenance of the required number of skill
attributes to deliver the Mass Decontamination capability until March 2011. The
Chief Fire Officer confimed that the training will have to be maintained, however the
Treasurer commented that as the money relates to updating skills, it is unlikely to
increase significantly over the coming years.

Members agreed that a visitto Tyne & Wear FRS should be arranged in order to
give them the opportunity of seeing the New Dimensions equipment.

RESOLVED:

(i) that the contents of the report, the information presented in Fire Service
Circular 59/2009 and the final draft of the Transfer Agreement be noted.

(ii) that the CLG’s response to the Authority’s consultation submission of
27" April 2009 be noted.

(iii)  that the implications of the transfer of function and assets as detailed in
the report and the proposed response of the Authority to CLG’s
proposals be noted.

(iv) that the proposed response to indicate to the CLGthat the Authority will
sign up to the final version of the Transfer of Ownership Agreement by
the end of December 2009 be approved.

(v)  that through further reports Members are informed of the continued
progress in all substantive matters relating to the Transfer of New
Dimension Assets.
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CLEVELAND FIRE AUTHORITY
ORDINARY MEETING
27 NOVEMBER 2009

Chief Fire Officer Information Pack

105.3.1 Fire & Rescue Service Circulars

105.3.2 National Joint Circulars

105.3.3 NE Regional Management Board Meeting — 3 November 2009
105.34 Long Service & Good Conduct Medal

RESOLVED - that the report be noted.

REPORT OF THE DIRECTOR OF CORPORATE SERVICES

Corporate Governance Information Pack

106.1.1 Standards Committee

106.1.2 ‘Practical Challenges Facing Fire Authorities’ Workshop 30 October — 1
November 2009 — Fire Service College, Moreton in Marsh

106.1.3 Fire Services Management Committee 18 September 2009

106.1.4 Feedback from the RMB National Chairs Meeting in London 20 October
2009

RESOLVED - that the report be noted.

REPORT OF THE LEGAL ADVISER

Business Report — CFA Appointments 2009/10

The Legal Adviser informed Members of Councillor Fitzpatrick’s resignation and
Coundcillor Glynis Abbott's appointment to the Authority. He highlighted the change
of political proportionality made by this appoiniment and asked for nominations for
the vacancies on the Overview & Scrutiny and Appeals Committee.

RESOLVED - that nominations for the vacant positions on the Overview &
Scrutiny and Appeals Committee be forwarded to the Legal Adviser within 14
days of the meeting.

VERBAL BRIEFING ON THE NE FIRE CONTROL COMPANY BOARD

Coundillor Forster informed Members that she had been reappointed as Chair of the
LACC Board at the meeting on 9 October 2009 and that Colin Stockwell had been
reappointed as Company Secretary at the same meeting. Councillor Forster
explained that an Induction Day for Directors had taken place on 22 October with
further Induction Sessions taking place on 10 and 11 November. Councillor Forster
commented thatshe had attended the eventin Wakefield on 11 November and had
found the day particularly useful.

Coundillor Forster stated that the first of the staff focus groups had met atthe RCC
on 13 November and Regional FBU officials had met with LACC Officers on 29
October to discuss the proposed Health & Safety regime and review policy
documents.
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CLEVELAND FIRE AUTHORITY
ORDINARY MEETING
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VERBAL BRIEFING ON THE NE FIRE CONTROL COMPANY BOARD (cont)
Councillor Forster requested that Members consider sending a letter to the Fire
Minister asking that he reconsider the decision regarding the Long Service Awards
and that those staff transferring to NE FireControl should still be eligible to receive
their Long Service Medal. Members agreed that the letter should be forwarded to
the Fire Minister.

RESOLVED:-

(i) that the report be noted.

(i) that a letter be forwarded to the Fire Minister from the CFA asking him
to reconsider his decision regarding Long Service Awards.

REPORT OF THE CHAIR OF OVERVIEW & SCRUTINY COMMITTEE
Information Pack

109.1.1 Continuity of Control Room Technology

109.1.2 Reducing Health Inequalities

RESOLVED - that the report be noted.

REPORTS OF THE AUDIT COMMISSION

The Director of Corporate Services explained that Mr Gavin Barker of the Audit
Commission was unable to attend the meeting. Councillor Payne suggested that
the Audit Commission should present their own reports in future and asked that
clarification be sought as to why they were unable to attend the meeting.

RESOLVED: that clarification be sought from the Audit Commission as to why
they were not able to be present at the meeting.

Audit Commission — Use of Resources 2008/09
The Director of Corporate Services updated Members on the content of the Use of
Resources Assessment by the Audit Commission.

RESOLVED - that the report be noted.

Audit Commission — Annual Audit Letter 2008/09
The Treasurer updated Members on the contents of the Annual Audit Letter.

RESOLVED - that the report be noted.

ANY OTHER BUSINESS

LGA Total Place Conference — 30 March 2010

The Director of Corporate Services tabled a reportseeking Members’ views on
attendance at the LGA Total Place Conference in London on 30 March 2010.

RESOLVED - that the Chair/Vice Chair and Director of Corporate Services (or
their substitutes) attend the Conference.
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Referral to Scrutiny

Councillor Payne requested that the ratio of front line staff to corporate staffin 2000
and 2009 be scrutinised and the results brought back to a meeting of the Cleveland
Fire Authority.

RESOLVED - that the ratio of front line staff to corporate staff in 2000 and
2009 be scrutinised and the results brought back to a meeting of the
Cleveland Fire Authority

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) (VARIATION
ORDER) 2006

RESOLVED - “That under Section 100(A) (4) of the Local Government Act
1972, the press and public be excluded from the meeting for the following
items of business, on the grounds that it involves the likely disclosure of
exempt information as defined in the paragraphs below of Part 1 Schedule
12A of the Local Government Act 1972 as amended by the Local Government
(Access to Information) (Variation) Order 2006”.

Minute No — 114 paragraphs 1 and 3
Minute No - 115.1 paragraph 3
Minute No - 115.2 paragraph 3

Paragraph 1- namely information relating to any individual
Paragraph 3 — namely information relating to the financial or business affairs
of any particular person (including the authority holding that information)

CONFIDENTIAL MINUTES
RESOLVED - that the Confidential Minutes of the Cleveland Fire Authority
meeting held on 25 September 2009 be confirmed.

CONFIDENTIAL MINUTES

RESOLVED - that the Confidential Minutes of the Executive Committee held on
13 November 2009 and Tender Committees on 21 September 2009 and 30
October 2009 be confirmed.

REPORT OF THE CHIEF FIRE OFFICER

PFl - Outline Business Case

The Chief Fire Officer updated Members on the progress of the Private Finance
Initiative (PFI).

Capital Project Proposal — Centre of Excellence for Young People at Redcar
Fire Station

The Chief Fire Officer informed Members of the progress of the project to deliver a
multi-agency Centre of Excellence at Redcar Fire Station and highlighted the key
objectives of the project.

COUNCILLOR PETER PORLEY
CHAIRM AN
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COUNCIL REPORT

11 February 2010

HARTLEPOOL
BOROUGH COUNCIL

Report of: The Chief Executive

Subject: Report of the Indepe nde nt Remuneration Panel

Attached at Appendix A is the Independent Remuneration Panel’s report on Members’
Allow ances. Council's view s and instructions are requested.



Appendix A
Report of the Independent Remuneration Panel

Council — 11 February 2010

Background

The Independent Remuneration Panel was established to advise the Council on
the level of Members Allowances under the Local Government Act 2000.

The Panel have made a number of reports to The Council over the years,
reviewing various parts of the Members Allowances Scheme including Basic and
Special responsibility allowances.

Whilst there are annual indexing facilities built into the Panels recommendations
the Panel have a three year review programme of the basis of allowances to
ensure that they are robust and fit for purpose.

In carrying out this review the Panel sought the views of the political parties and
the Mayor.

Purpose of the Report

To inform Council of the Panel’s review of the basic and special responsibility
allowances and their recommendations for the Council’s scheme for the coming
financial year.

Basic Allowance

The Basic Allowance is paid to all members of the Council and was last reviewed
in 2006 with inflation updates in accordance with the local government pay
award. ltis currently£5,696. In 2006 the Panel undertook a major review of this
allowance and in undertaking its current review was interested to ascertain
whether there had been any major changes in responsibility or changes with
other Councdils. In looking at the level of the Basic Allowance the Panel noted
that there was no support from the Mayor or the political groups for change at
this time.

The Panel also considered the survey of all Local Authorities schemes which had
been carried out by the Local Government Association. The Panel noted that the
infoomation on allowances, whilst interesting, was subject to such variation that it
was not particulady helpful. It did note that for its size and expanse of
responsibilities the Council’s allowances were low.

Hartlepool Bor ough Council
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The Panel also noted that the survey identified the average time spent by back
bench Councillors was on average 20 hours per week. The panel noted that in
terms of Hartlepool’s scheme this broadly equated with an houry rate in line with
the national minimum wage.

Taking all these factors into account the Panel recommend that the Basic
Allowance be maintained at its current level and increased in line with the Local
Government Pay Award for the period April 2010-2013.

4, Special Responsibility Allowances

Special Responsibility Allowances are paid to a number ofmembers who hold
positions that have varying degrees of additional duties. This allowance is paid
in addition to the basic allowance and is detemined as a proportion of the basic
allowance. The current number and amounts of Special Responsibility
Allowances are detailed in the table below:

2009/10
Value of Basic
allowance

Basic Allowance £5696

Number of Value of SRA %

Coundillors Spedal

receiving Responsibility

SRA Allowance

Spedal Responsibility
Allowances
Chairof Coundil 1 £4 549 80%
Cabinet member 6 £5696 100%
Chairof Scrutiny Co - ordinating 1 £5696 100%
Chairof Scrutiny Forum 4 £3418 60%
Chairof Planning Committee 1 £4 549 80%
Chairof Neighbouthood Forum 3 £3418 60%
Chairof Licensing Panel 1 £2278 40%
Chairof Contract Scrutiny Panel 1 £1,139 20%
Majority Group Leader 1 £5696 100%
Principal Minority group 1 £3418 60%
Secondary Minority Group 2 £3418 60%
Elected Mayor 1 £57,559

The Panel also noted the LGA survey, but found the level of variability even more
unhelpful in making any meaningful comparisons with other authorities. The Panel
instead considered the following factors.

. Responses of the Political Parties
These generally supported the status quo although some amendments were
suggested. One involved allowing members to claim for internet access where
members are not connected through the Council’s arrangements, in a manner
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similar to the current arrangements for telephones. The Panel noted this
together with comments from Officers that the Council had a policy and rollout
programme for connection to the Councils network. After consideration they
supported this and determined not to make any recommendations to change the
scheme in this regard. Another suggested a review of the allowance for
Licensing Committee. The Panel were mindful of the changes that had occurred
in this area previously and the appropriateness for review.

J Structure for Review
The Panel requested and considered a framework for consideration based on
Decision Making responsibility, Involvement of the Public and length of
time/frequencies of meetings.

In reviewing the special responsibility allowances the Panel were of the view that the
majority of the allowances were appropriate, however they considered some positions
in more detail.

. Chair of Audit Committee

The Panel noted that no responsibility allowance was included in the Council’s
scheme for this post. The Panel noted that this was a relatively new post and
one that was increasing in importance, particularly since in the Icelandic banking
incident and the emerging role of the Audit Committee in Treasury Management.
The panel noted that these changes had not yet been clarified in the new
guidance and codes of practice that were expected earlyin the New Year. In the
light of this the Panel detemmined that whilst it was sympathetic towards
recommending a new allowance for this post it was of the view that the extent of
the role was insufficiently determined to allow it to come to a conclusion on the
amount. Ittherefore determined to review this in twelve months time.

. Licensing Committee

The Panel noted that on occasion this was an area of significant public
contention. The nature of the Committee’s work had changed since the Panel
made its initial recommendations. The current allowance is based on a 40%
weighting. The panel noted the frequency of meetings and the responsibility of
dealing with the public on contentious issues together with the decision making
responsibility. They were mindful to draw comparisons with the role of
neighbourhood forums and consider a similar level of allowance. Accordingly the
Panel recommend an increased weighting to 60%. This would equate to in
increase of £1,140.

o Planning Committee
Although this had not been brought to their attention when representations were
made the Panel were mindful that the basis of the role and nature of the
committee had become significantly more contentious since the initial
detemination of weighting, carrying with it, decision making responsibility and
dealing with the public on contentious and difficultissues. The current weighting
is 80% and this is low in comparative terms with other schemes but also more
importantly with other responsibility allowances in the Council's scheme. The
Panel also noted that whilst there are a significant number of Planning decisions
delegated to officers there is a need for the the postholder to be aware and
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oversee these, which took a significant time commitment that was not formerly
reflected. Accordingly the Panel recommend increasing the weighting to 100%.
This would equate to an increase of £1,147.

Contract Scrutiny Committee.

The Panel noted that it had reviewed this allowance last year and detemined at
that time to make no change but to review it in twelve months. That has now
expired and accordingly the Panel have reviewed the allowance on the same
basis as the above. The current weighting is 20%. The Panel noted the change
in remit under which the committee had been working but remained of the view
that there was insufficient difference from the previous arrangements to justify a
change in the weighting.

The Panel noted that the changes above would marginally increase the cost of
allowances by £2,287 per annum, this however could be contained within the existing
budget provision for members expenses as the levels of other expenses had continued
to fall. There would therefore be no additional budget required for these small changes.

5.

Membership of the Panel

There has been a further resignation from the panel's membership since the last
report - Pam Eccles, who has been a member since its inception. The Panel
welcomed the appointment of Ted Jackson, a new member who has filled a
previous vacancy and wished to draw Council's attention that there remained 2
vacancies on the Panel which need to be filled. It should be noted that the
quorum for the Panel is 3. The Panels current membership is 3 which has
caused some difficulties in arranging meetings and the Panel recommends that
the 2 vacancies be filled as soon as practicable

Recommendations

The Panel makes the following recommendations.

a) Thatinternet costs not be made an allowable expense in the Council scheme.
b) That the Basic Allowance be maintained at its current level, indexed to the
Local Government Pay award for the three years commencing April 2010.

c) That the Special Responsibility Allowances be maintained at their current

levels with the following exceptions
e That the Licensing special responsibility weighting be increased to 60%
from April 2010..
e That the Planning special responsibility weighting be increased to 100%
from April 2010.
d) Thatthe Council appoints two new members to bring the Panel's membership
up to strength.
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COUNCIL 7
11th February 2010 =3
oot

Report of: Constitution Committee
Subject: TOWN & VILLAGE GREENS
1. PURPOSE OF REPORT

The purpose of this report is for the Council to consider the
recommendations of the Constitution Committee to approve the scheme of
delegation to be adopted by the Council to enable it to discharge its statutory
obligations as the Commons Registration Authority

2. BACKGROUND

The Commons Act 2006 has repealed the previous statutory framework for
dealing with Town & Village Greens. This report is in relation to the
procedure to be adopted by the Council when dealing with applications by
members of the public for the registration of new areas of land as town or
village green. The Act came into force in relation to the registration of town
and village green on the 6thApriI 2007.

The Commons Act 2006 has removed a number of perceived flaws in
previous legislation and has arguably made it easier for members of the
public to make an application to register land as town or village green.

The Council has received applications in relation to two separate areas of
land owned by the Council for it to be registered as town and village green.

Currently the Council's Constitution does not indude its role as Registration
Authority under the Commons Act 2006. The law and procedure for dealing
with applications to register land as town or village green is similar to that in
relation to Public Rights of Way. It is therefore logical to add the Council’s
role as Registration Authority under the Commons Act 2006 to the scheme
of delegation for the Planning Committee.

A report, in substantially similar for as this report, was presented to the
Planning Committee on the 2™ December for their comments and
suggestions. There were no comments or suggestions made with regard to
the proposed scheme of delegation at that meeting.

11 (i) 10.02.11 Town Village Green Procedures Report - Full Council Feb 10
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3.1

3.2

A further report, again substantially similar to this report, was presented to
the Constitutional Working Group on the 15" January 2010. After explaining
the reason for the report, the Constitutional Working Group were very
supportive about the proposals and the recommended route of determination
of present and future Town and Village Green applications. The group’s
members felt it was the logical as well as obvious choice for decision making
and approved the recommendations presented. A further approval was
given for training to be given to Planning Committee Members with regards
to Town and Village Green as well as Rights of Way procedures and
matters.

A report, again substantially similar to this report, was presented to the
Constitution Committee on 29" January 2010. After considering the report,
the Constitution Committee expressed full support for the proposals as well
as the recommended route of detemmination.

PROPOSALS

The Council amends the scheme of delegation and delegates responsibility
for discharging is function as Registration Authority under the Commons Act
2006 to the Planning Committee. The reasons for the proposed changes to
the constitution are:

3.1.1  The law in relation to public rights of way, town & village greens is a
constantly ewolving one. In the last year there have been a
significant number of cases which have been appealed all the way to
the House of Lords. This means any committee hearing these
applications will need to keep up with these significant changes in
the law. Committee members will have some familiarity with the law
in relation to Public Rights of Way as the Planning Committee
currently deals with matters in relation to Public Rights of Way. The
additional responsibilities in relation to town & village greens will
complement the work currently being carried out by the planning
committee.

3.1.2 The proposed amendment to the constitution is set out in Appendix
1

The Councdil adopts the procedure and time limits set out in Appendix 2 as
the proper procedure for dealing with applications made to register new town
& village greens.

RISKIMPLICATIONS

The requirement to maintain the register of commons, town & village greens
is a statutory one. Failure to deal with applications to register land as
commons, town & village green could leave the Council open to challenge.

11 (i) 10.02.11 Town Village Green Procedures Report - Full Council Feb 10
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4.2

5.2

5.3

54

6.1

Land Owned by the Council may be affected by an application to register
such land as town & village green. This could prevent future develop of the
land and would reduce its value. Concerns were raised by the Committee
regarding how best to safeguard all existing Council owned property

FINANCIAL CONSIDERATIONS

In all cases where an application to register land as a town and village green
is made in relation to land owned by the Council the Council must refer the
matter to the Planning Inspectorate for determination. [There is a fee
payable to the Planning Inspectorate in relation to their costs in making the
determination.]

In certain circumstance where an application to register other land as town &
village green is likely to be contentious the statutory guidance is that a non-
statutory public Inquiry be held to hear the evidence and either detemine the
application or else make a recommendation to the Council for determination.
It is open to the Council to appoint a suitably qualified barrister to conduct
the public Inquiry. This would be an additional cost to the Council.

In the event land owned by the Council is registered as town & village green
this would substantially affect is future value.

Dependant on the frequency of applications received the Council may need
to consider the employment of a Town & Village Greens Officer. This could
take the form of use of consultants/agency staff as at present or should
pressures demand a more pemmanent solution may have to be considered.

LEGAL CONSIDERATIONS

It is a legal requirement that the Council discharges its function as the
Registration Authority for public rights of way and commons, town & village
greens in accordance with the relevant statutes and statutory instruments.
The adoption of the proposals set out in this report will enable the Council o
discharge its function in accordance with the relevant statutory requirements.

ASSET MANAGEMENT CONSIDERATIONS

Land Owned by the Council may be affected by an application to register
such land as town & village green. This could prevent future develop of the
land and would reduce its value as outlined in the Financial Considerations
section above The procedure proposed by this report would enable to
Council to deal with applications affecting Council owned land in a clear and
objective manner.

11 (i) 10.02.11 Town Village Green Procedures Report - Full Council Feb 10
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8.

8.1

8.2

8.3

9.1

10.

10.1

11.

SUMMARY/CONCLUSIONS

In exercising its functions in relation to public rights of way and commons
and town and village greens the Council takes on a quasi4udicial role. It s
required to consider the evidence presented to in the application and make a
detemination in light of that information and within the framework of the
statutory provisions and the common law. The Planning Committee already
takes on such a role in relation to planning and public rights of way matters.

The law in relation to public rights of way, commons and town & village
greens share a number of common elements, indeed much of the common
law set down in relation to public rights of way has guided the development
of the law in relation to common land and town & village greens.

A single committee tasked with detemmining these types of applications will
allow members of the committee to gain a greater understanding of the law
and procedure in relation to such applications.

RECOMMENDATIONS

That the Council considers the report and approve the proposals and ratifies
the scheme of delegation for adoption to enable it to discharge its statutory
obligations as the Commons Registration Authority.

BACKGROUND PAPERS

There are no background papers to be submitted with this report.

CONTACT OFFICERS
P Cowie — Town & Village Green Officer
C Scaife — Countryside Access Officer

11 (i) 10.02.11 Town Village Green Procedures Report - Full Council Feb 10
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Proposed alteration to the constitution.

Planning Committee

Membership
(Maxim um)
16
Quorum
7
Function Delegation
Director of Regeneration and
1, Functions relating to public Neighbourhoods
rights of way (as set out in Part 1. Pow er to negotiate and set charges
1 of Part | of Schedule 1 to the for diversion or related matters and
2001 Regulations). to take action regarding blockages

or Rights of Way issues other than
those related to countryside
manage ment.

2. Pow er in cases of urgency to carry
out all of the functions of the
Planning Committee relating to
public rights of w ay follow ing
discussion of the issues with the
Chair of the Committee.

3. In relation to matters w hich are
relevant to countryside
management, pow er to negotiate
and set charges for diversion or
related matters and to take action
regarding blockage on Rights of
Way issues.

4. Pow er in cases of urgency to carry
out all of the functions of the
Planning Committee relating to
public rights of w ay which are
relevant to countryside
manage ment.

Function Delegation
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Chief Solicitor

1. Pow er to confirm w ithout
modification unopposed creation,
diversion or extinguishment Orders
in respect of Public Rights of Way,
follow ing the statutory advertising
period.

2. Pow er to confirm, w ithout
modification, unopposed footpath
and footw ay conversion orders
follow ing the statutory advertising
period.

3. Pow er to confirm, w ithout
modification, all future unopposed
Definitive Map Modification Orders
follow ing the statutory advertising
period.

Functions relating to Town & 1
Village Greens (as set out in Part 1 '
of Schedule 1 to the

2000 Regulations).

Pow er to register w ithout
modification unopposed applications
to register land as tow n or village
green in respect of Town & Village
Greens, follow ing the statutory
consultation period.
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Procedure for determining an application to register a Town or

Village Green
Stage Proce dure Time Line
Receipt of CheckKist: Day 1
application

¢ Is the application in the corectform: Form44
e Has the application been signed by all the parties.

e Does the application contain a stautory declaration

on behaf of the applicant

e Does the application contain a O.S. Map showingthe
extent of the land affectedto the correct scale (i.e
1:2,500 or 1:10,560 f showing upland, a
neighbourhood or locality or shows land towhich a
right of common is attached)

If not the application can be rejected and the applicant
informed of the reason for the rejection. The applicant
should be informed of the steps to be taken to correct the

application.

Acceptance of
application

A reference number must be allocated to the matter. The
applicant must be sent a note of the reference number
for the application along with the postal address and e-
mail address to which written conmunication can be

sent.

Within 7 days of
receipt of

application




Council
Direction to
the Applicant

Upon acceptance of the application the Council may

direct the applicant to:

e Provide any futher iformaton or documents
necessary to enable the application to be determined.
This may be copies of tile deeds or Office Copy
Entries where the land is registered and a clear
Commons Registry Seach to show no rights of
common affect the land. A direction may also be used
to ensure there is direct evidence from a ‘signifcant
number of the inhabitants of the neighbourhood'. This
should bein the fam of witness statements signed by
those making the statement. A statement by one
person indicating others exerdsed rights is not
sufficient.

e Post a notice of the application at any place or places
specified in the direction, whether on the land to
which the application relates or elsewhere; This would

berequired ifit was not clear who owned or controlled
the land.

e To serve a notice of the application on persons
specfified in the direction in addition to the normal

requirements.

The Council must specify how soon the direction must be
complied with. Once the applicant has complied w it the
direction it must inform the Council of such compliance
and provide evidence of compliance. (Details of where

and when any noticew as posted andor served.)

If the applicant fails to conply with any direction the

Serve notice of
directions within 7
days of receipt of

application

Applicant to
respond within [21]
days of receipt of
notice ofdirections
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Council may either:
e Treat the application as abandoned;

e Give directions to the applicant to remedy the non-
compliance (and if appropriate extend the deadline for

persons to make representations)

e Waive the non-compliance, i satisfied in al the
cicumstarces that no-one s likely to be prejudiced

by it.

Abandnment
of an

Application

There are twopossible crcunstances which may arise
which lead to the application being treated as being
abandoned. One iswhere theapplicant fails to respond
to the direction for further informationset out above. The
second posshbility is hat for one reason or another the
applicant decides to withdraw their application. There are

two issue to consider:

Can an applicantwithdraw an application?

The Council as Registration Authority has a duty to keep
a regster of all town and village greens in its area. Once
an application has been received and the Registration
Authority has been made aware of the possibility that
rights in relation to a town or village green existthereis a
suggestion that it has a duty to determine the application
w hether or not the applicant decidesto proceed. This is
to ensure the Register of Common Land and Tow n &
Village Greens is a comprehensive register. There isalso
an argument that whist a single person may be
responsible fa an applicationit is made on behalf of the
public at largeand therefore once the applicaion is
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accepted as being valid the applicantcannotw ithdraw it
It is therefore suggested that if an applicant seeks to
withdraw an goplication the Town & Village Green (fficer
mustreview he applcation tosee haw strong the
evidence s fa atown or village green. This should be
basedon theinformation provided upto the point the
applicant decides to withdraw. If there is strong evidence
that public rights to register land a town or village green
have been established the officer should corsider
proceedingw ith the application for determination
independently of the applicant to ensure the Council
fuffils is statutory obligations. F the evidence is insufficient

then the application can be treated as being abandoned.

It has been noted in the case law that campaigners may
use the withd-aw al and resubmissionof appications as a

tactic to prevent the development of land.

What happens w hen an application has been

abandoned?

The regulatiors are silent as to what happens ff an
application s freated as beingabandoned. The
applicationwill have been accepted and the date
stamped on the application. This is inportant as it likely a
landownerwil take steps to prevent future use of the
land in a way that may lead to a future claim. Therefore f
following the abandonment d an application a new group
of members o the public wish to make an application
their only hope may be to require the Counci to
determine the previous application. This may occur for
exanple where the original applicantdies oris
incapacitatedand therefore cannot pursue the

application.
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A far and open method of dealingw th abandoned
applications is therefare requred. In cases where an
applicant fails to dealw ith thedirections for further
information within the required time limits, the merits of
the application, basedon the information provided,
should be corsideredby the Officer. The matter must
then be passed to the committee for consideration as to
w hether the matter should be freatedas being
abandoned and thefie closed or should be publicised

and progressed for determination in the correct manner.

The guidancefrom DEFRA suggest that it may be
prudent to advertise thefact that the application is going
to be abandoned to allow other interested parties to take
on and pursue the application in place of theoriginal

applicant.

This would show proper consideration had been given to
the matter before the decision to treat the matter as being

abandonedwas made.

Amendment | Thereis no provisionw ithin the legislation to allow an

of the applicant to amend asubmitted applcation. The

Application guidancefrom DEFRA, however, suggests acommon
sense approach. Where iswould befair andreasonable
the Council should alow an application to be amended.

Publication of | Once the application has been accepted the Council

Application must:

e Publish a notice of the application on its website

Within 21 days of
receipt of
application
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e Serve notice of the application by e-mai on anyone
who has previously asked to be informed o all
applicatiors;

e Publish a notice of the application in such one or
more newspapers circulating in the relevant area as

appears to be sufficient tosecureadequae publicity;

e Serve notce of the applcation on every other local

authority for that area.
Applicant’s Once the applicant has received acknowledgment from
Duty to the Council that the application has been accepted they
Publicise must serve notice of the application on: Within 21 days of
Application receipt of

1. The ow ner of the land (this i notrequired if the ovner | aciknowiedgement
cannot be identified, however reasonable enquiries
must have been made by the applicant); and

2. Ary occupier of lessee of the land

3. Ary local authority (other than the Council) having an
interest. This may be the case where the land

affected staddles a county boundary.

4. Ary person who has made a declaration, duly
recorded in the register, d arightin comnon over the
land affected.

5. Ary comnon council establshed for, or or other
body representing the interests of persons with
rights of common over, land which includes the

land to w hich the application relates; and

6. unless it appears there are too many so as not to
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be practical to serve notice on all of them, any
person who is registered as the ow ner of a right of
common in gross which is exercisable over all or

part of the land to w hich the application relates.

It is inevitable that the applicant wil not know whether
there are any persons falling within categories 4, 5 &
6. They should be advised to carry out a Commons
Register Search with the Land Charges Section which

will reveal any such people or claims.

The applicant will need to provide evidence of such
notice having been served and the date of sewice.
This will normally be proof of delivery ie. recorded
delivery or a statutory declaration of personal sewice.

Just receipt of posting w ill not be sufficient

Objection

Period

Following publication of the application by the Council
there is to be a period duringw hich interested parties can
make representations in respect of the application.

The Council must make available copies of the

Objection period
nust be d least42
daysafter
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application and any acconpanying documents in the

usualway.

publication

Dealingw ith | Once the objection period has expired the Council must
representation| either:
s
¢ Inform the applicant no representations have been
made; or
e Serve on the applicant a copy of all the
representations it has received.
Applicants The applicant must respond in writing setting out their
resporse to response to the applications. The applicant mu st
representation respond with 21
S days of receipt of
representations
Agree method | In the case o an application where the Council has an
for interest in the outcome of the application such there is| Within 35 days of
Determining unlikely to be confidence in the Counci’'s ability to receipt of
the impartially to determine it, the applicaton must be applicants
Application referred to the Planning Inspectoratefor determination. respanse to
representations

If the Councildoes na have an interest in the outcone of
the application the Council must decide w hether or not to

hold a publicinquiry.

If the Counci decides a public enquiry is necessary the
Council must appoint an inspector to hold the inquiry and
if required to determine the application. If the inspector is

not to determine the enquiry then s’/he must provide a
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report and recommendation to the Council.

If a public enquiry is not required the application can be

placed before the Planning Committee for determination.

The decision as to whether a public enquiry is needed is
a matter of fact for each individual application. There are
no hard and fast rulkes. The guidarce to the legislation
suggests that applications where the facts are disputed
or where there are complex legal arguments should be

referred to a non-statutory public enqury.
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mLEroot
Report of: The Cabinet
Subject: MEDIUM TERM FINANCIAL STRATEGY — BUDGET

AND POLICY FRAMEWORK 2010/2011 TO 2013/2014

1.1

2.1

3.1

PURPOSE OF REPORT

To present details of the proposed Medium Term Financial Strategy (MTFS)
(previously referred to as the Budget and Policy Framew ork). The report covers:

e Capital Budget;
e General Fund and Council Tax 2010/2011;
e Current Year 2009/10 Outturn Strategy.

BACKGROUND

In accordance w ith the Constitution Cabinet is responsible for preparing the Budget
and Policy Framew ork proposals, which includes the proposed Council Tax level
for 2010/2011. These proposals are then referred to Council for consideration.
The final stages for completing this process and then issuing Council Tax bills are
extremely tight and the key dates are as follow s:

e Cabinet 8" February, 2010 — approves the MTFS proposals to be referred to
Council;

e Council 11" February, 2010 — consider Cabinet’s MTFS proposals, including the
Council's ow n Council Tax for 2010/2011;

e Council 25" February, 2010 — approve the overall Council Tax levels, including
Fire and Police Authority precepts. This is the same day the Police Authority
are scheduled to set their Budget and Council Tax, which is within the
prescribed deadline for setting their Budget and Council Tax.

CONSIDERATION OF BUDGET PROPOSALS BY COUNCIL

As indicated above Cabinet will finalise the budget proposals, including the
2010/2011 Council Tax increase, it wishes to refer to Council at its meeting on 8"
February, 2010. To enable all Members to familiarise themselves with the issues
affecting next years budget a copy of the detailed 2010/2011 to 2013/2014 MTFS
Report is included in a separate booklet with the agenda papers for today’s
meeting. The booklet also includes detailed departmental budgets, before
pressures and corporate efficiencies are considered by Council.

10.02.11 - Medium Term Financial Strategy
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3.2 The key issues included in the latest Cabinet report have previously been
considered by Cabinet at their meetings in September and December. These
issues have also been referred to Scrutiny Committee for consideration.

3.3 Once Cabinet have finalised their proposals a further report will, if necessary, be
issued to Council to advise Members of any changes to the proposals detailed in
the attached report.

3.4 In addition, to the specific proposals detailed in the Cabinet report, Council will also
need to consider a range of statutory calculations to support the 2.5% Council Tax
increase which Cabinet has previously indicated they will approve on 8" February,
2010. These calculations will also incorporate details of Council Tax levels for
Parish Councils. For Members information details of Council Tax levels for
2010/2011 with a 2.5% increase, before including figures for the Police and Fire
Authorities, as set out below

COUNCIL| Areas without a Dalton Ehwick Greatham Hart Headland Newton
TAX Parish Council Piercy Bewley
BAND
£ £ £ £ £ £ £
A 945.80 982.71 954.77 948.99 953.12 951.11 950.35
B 1,103.43 1,146.49 1,113.90 1,107.16 1,111.97 1,109.62 1,108.75
C 1,261.07 1,310.28 1,273.03 1,265.32 1,270.83 1,268.14 1,267.14
D 1,418.70 1,474.06 1,432.16 1,423.48 1,429.68 1,426.66 142553
E 1,733.97 1,801.63 1,750.41 1,739.81 1,747.39 1,743.70 1,742.32
F 2,049.23 212920 2,068.68 2,056.14 2,065.09 2,060.73 2,059.10
G 2,364.50 2456.77 2,386.93 2,372.47 2,382.80 2371.77 2,375.88
H 2,837.40 2948.12 2,864.32 2,846.96 2,859.36 2,853.32 2,851.06

4, ROBUSTNESS OF BUDGET FORECASTS, RISK ASSESSMENT AND
RESERVES

4.1 The Local Government Act 2003 introduced new requirements to formally consider
the robustness of the budget forecasts, the level of reserves and the proposed use
of reserves as part of the budget setting process. In preparing the proposals for
the 2010/2011 budget, Cabinet has considered and approved the advice of the
Chief Financial Officer as detailed at paragraph 10 of the MTFS report.

4.2 This advice is equally relevant to Council w hen considering this report.

5. CONCLUSION

51 This report provides the detailed information to support the 2010/2011 budget
proposals w hichwill be referred to Council by Cabinet follow ing their meeting on 8"
February, 2010.

52 Details of the issues Cabinet will be referring to Council are provided in

Section A, paragraph 8 of the attached booklet issued with the agenda
papers. A revised schedule will be issued before your meeting to detail any
changes made by Cabinet and to detail the statutory Council Tax setting
resolutions.
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Rl
CABINET REPORT -3
8" February, 2010 i‘-‘:—.
by
Report of: Corporate Management Team
Subject: MEDIUM TERM FINANCIAL STRATEGY - BUDGET

& POLICY FRAMEWORK 2010/2011 TO 2013/2014

SUMMARY

1. PURPOSE OF REPORT

1.1 The purpose of the report is to enable Cabinet to finalise the Medium Tem
Financial Strategy (MTFS) and to detemine the detailed 2010/2011 Budget
and Council Tax proposals to be referred to Council on 11" February, 2010.

2. SUMMARY OF CONTENTS

2.1 The report provides a detailed overview of the financial issues affecting the
Coundil in relation to:

e Capital programme 2010/2011 to 2013/2014
e General Fund and Council Tax2010/2011 to 2013/2014
e The 2009/2010 Outturn Strategy

22 The financial position for 2010/2011 and beyond is significantly more
challenging than previously anticipated. The budget proposals for 2010/11
deliver a balanced budget largely through the work undertaken to achieve
the first stage of the Business Transformation Programme. This reflects the
sound planning and implementation work done to date. In the proposak
some £4.2 million of efficiencies are set out which more than achieve the
increased efficiency target set by Central Government of 4%. Cuts in
services are therefore not considered for 2010/11. The report proposes a
Council Taxincrease of 2.5%.

23 The report considers the financial impact of risks facing the council and ses
out proposals to mitigate these. The essence of the 2009/10 closure strategy
is to maximise risk mitigation to ensure that in 2010/11 these risks do not
undemine the delivery of services.

24 The position for 2012 and beyond is bleak and deficits after all planned

measures are undertaken of £4-5 million per annum are forecast. This is on
the basis of an assumed 5% cut in Government grant which may turn out o
be optimistic.
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3.

3.1

4.1

5.1

6.1

RELEVANCE TO CABINET

The report enables Cabinet to finalise the proposals it wishes to put forward
to Council.

TYPE OF DECISION

Budget and Policy Framework.
DECISION MAKING ROUTE
Coundil on 11" February, 2010.
DECISION(S) REQUIRED

Cabinet is required to detemine its proposals.
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Bl
CABINET REPORT -7
<t
—
8th February 2010 ~N=

I-IAR'I'_LI’.I'O(_)I.

Report of: Chief Financial Officer

Subject: MEDIUM TERM FINANCIAL STRATEGY - BUDGET & POLICY

FRAMEWORK 2010/2011 TO 2013/2014
1. PURPOSE OF REPORT
1.1 The purpose of the report is to enable Cabinet to finalise the Medium Term Financial

Strategy (MTFS) and to determine the detailed 2010/2011 Budget and Council Tax
proposals to be referred to Council on 11" February, 2010.

1.2 The format of this report considers:

Background (2)
Policy Drivers (3)
Capital (4)
General Fund and Council Tax (5)

o National Position (5.1)
2010/11 Budget and Council tax (5.2)
2011/12 — 2013/14 Budget (5.3)
Scrutiny and Consultation Feedback (5.4)
Robustness of Budget (5.5)
Review of Reserves (5.6)
Critical Challenge (5.7)

o Helpfor Local Economy (5.8)

e Current Year 2009/10 Outturn Strategy (6)
e Conclusion (7)
e Recommendations (8)

O OO0 O OO

2. BACKGROUND

2.1 At your meetings on 21" September 2009 and 22" December 2009, Members
considered detailed reports on the budget. These issues have now been
considered by the relevant Scrutiny Committees and a report from Scrutiny Co-
ordinating Committee is detailed elsew here on your agenda. Consultation has also

taken place with the Trade Unions and representatives of Hartlepool's Business
Sector.

2.2 As Members wiill be aw are from previous years this stage of the budget process
extremely challenging as a number of key decisions need to be made in a very
short timescale:

o 8" February, 2010 — Cabinet finalises 2010/2011 Budget proposals;

11" February, 2010 — Council considers Cabinet's 2010/2011 Budget
proposals;
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3.1

3.2

3.3

3.4

4.1

e 25" February, 2010 — Council approves the overall Council Tax level,
incorporating Police, Fire and Parish Council precepts;

e Council Tax bills produced and issued by 16™ March, 2010;
1%t April, 2010 — first monthly Council Tax direct debits collected.

POLICY DRIVERS

The policy drivers of the Council remain largely unchanged, although greater
emphasis and reliance is now placed on the Business Transformation Strategy as
we move from a planning into an implementing and delivery phase. Previous
budget reports have advised Members that the development of the Medium Term
Financial Strategy (MTFS) reflects various national and local service priorities,
which are underpinned by a range of service expenditure and corporate policy
drivers. These issues are detailed in various strategy documents prepared by the
Council, w hich set out the Council’s key objectives. The documents include:

The Corporate (Best Value Performance) Plan;
e The Efficiency and Business Transformation Strategy;
e The IT Strategy;
e Departmental Service Plans.

The MTFS details the financial implications of the various strategies and the issues
affecting the financial sustainability of services. This policy reflects Members’
view s and feedback during the budget consultation processes. It builds on and
sustains the basic results of the last major consultation exercise undertaken in
2005/06 that the overall balance betw een services is appropriate. The current
MTFS enables that to be delivered through efficiencies without cuts for 2010/11.

The MTFS indicates that a balanced budget can be set for 2010/201 1, although for
2011/2012 onw ards the Council faces a significant structural deficit and is critically
dependant on the results of the new Government’'s Comprehensive Spending
Review. The action taken to develop the Business Transformation Programme
provides a significant contribution towards the deficits. The Business
Transformation Programme is inextricably linked to the MTFS and will be a major
policy driver for the next three or four years. The successful delivery of the
Business Transformation Programme will be a key component of the Council's
strategy for bridging the budget deficits, although it will not address the entire
deficit.

Another important policy driver is the level of Council Tax, w hich funds some 42%
of the Council's net budget. This factor will become increasingly important in a
period of reducing grant, however the affordability of the tax is likely to become an
increasing issue.

CAPITAL PROGRAMME 2010/2011 TO 201 3/2014
Government Capital Allocations

The availability of capital resources will be affected by the level of support from
central government. Given the national financial position these are very likely to be
cut substantially. These allocations take the form of specific capital grants, or
supported prudential borrow ing allocations, w hich must be repaid fromthe Council's
revenue budget. The allocations cover key Government priorities, w hich are closely
aligned to the Council's ow n priorities and objectives. These areas account for the
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4.2

4.3

majority of available capital resources. As part of the current MTFS Member’s
reaffirmed their commitment to using these allocations for the three years up to
2010/11. Cabinet need to confirm that they wiill continue this strategy. The Councils
proposed capital programme is set out at Appendix A.

Local Allocations

In February 2009 Members confirmed their commitment to use Unsupported
Prudential Borrow ing for a range of local priorities which do not attract Government
funding and to provide the follow ing annual allocation until 2011/2012.

This is the area that members can most readily exercise policy choices, albeit at a
cost to the revenue budget, unless schemes can generate sufficient income in their
ow n right.

Budget provision to fund the revenue consequences of the following prudential
borrow ing have been built into the budget process.

£000
SCRAPT Priorities 1,200
Community Safety Initiatives 150
Disabled Adaptations 50
Neighbourhood Forum Minor Works 156
Vehicle Replacement Programme 1,905

Detailed proposals for the SCRAPT priorities are set out in Appendix A, Table 1. In
previous years these details have not been included in the detailed budget
proposals submitted to Scrutiny prior to consideration at Council. Follow ing on from
comments at Scrutiny, when the second quarter financial monitoring report w as
considered and bearing in mind that they are an intrinsic part of the budget and
policy framew ork the list of the schemes have been submitted so that their views
can be incorporated into the Cabinet’s final budget recommendations. The results
of this are included in Scrutiny Coordinating Committees report elsew here on your
agenda.

It is proposed to use unsupported prudential borrowing to support the Council's
vehicle replacement programme. Detailed proposals are set out in Appendix A,
Table 2. This will be subject to the business case demonstrating that using
unsupported borrow ing is more cost effective than leasing and that these costs can
be either funded from existing budgets or increased income.

The current proposals begin to recognise that Government funding for Capital is
reducing and that the Council will need to direct more of those locally controlled
resources towards the Council’s major Capital strategies, if they are to have a
chance of succeeding in their objectives.

Review of Children’s Services Capital Programme 2009/2011

The arrangements for schools capital programmes are complex and involve a range
of ring fenced streams including funding allocated to local Dioceses for the
maintenance of Voluntary Aided schools and devolved capital allocations to
individual schools. In order to ensure all available capital funding is targeted to
meet priorities across all Hartlepool schools, the LA established a Schools Forum
Capital Sub Group in July 2008. This group comprises of Headteachers, Dioceses
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and LA Officers from the Child and Adult Services, Regeneration and Planning and
Chief Executive’s departments. As a result of this collaborative approach the Sub
Group assisted the LA in determining a draft co-funded 2009/10 schools capital
programme w hich was subsequently presented to and approved by the Portfolio
Holder for Children’s Services on 12th May 2009.

Throughout 2009 the Sub Group has been presented with regular updates on
scheme costs and at the last meeting in December, a number of programme
changes were supported in principle subject to Schools Forum and Portfolio Holder
approval. Additional capital resources have become available following a review d
the existing programme, external grants, increase schools contributions and the
allocation of additional funds from the Child and Adult Services share of the
Dedicated Schools Grant. The LA is required to consult the Schools Forum on the
use of the DSG and this was noted and confirmed at the Forum meeting on 13th
January.

The follow ing programme changes are therefore supported by the Schools Forum
and its Capital Sub Group and Members are now asked to endorse these
proposals;

New_ Schools Capital Sche mes

The Schools Forum Capital Sub-group has approved five transformational projects
at a total cost of £827,000:

o Eldon Grove — Improvement Scheme £500,000
o Lynnfield — Improve Teaching Space £120,000
. Rift House — Internal Reorganisation £100,000
o Holy Trinity — Outdoor Area £ 85,000
o Springw ell — Covered Link Way £ 22,000

£827,000

Although schemes will commence in the current financial year costs will be phased
over 2009/10 and 2010/11 in line w ith construction timescales.

Brierton Adaptations for Decant of Dyke House Pupils

Included in the 2009/2010 Schools Capital Programme is the scheme to adapt
Brierton School and the PRU site to accommodate Dyke House School. Additional
costs of £320,000 will need to be incurred ow ing to additional requirements w hich
were not quantified during the initial feasibility study. These additional require ments
were however identified during detailed consultations with Dyke House School and
on-site surveys as part of the detailed design stage. These works needed to be
carried out. This stage is nhow complete and these requirements include additional
electrical & mechanical w orks and additional external w orks to the building fabric.

In addition a detailed traffic study has now been completed to assess the impact of

the Dyke House decant. As a result a dedicated transport interchange is required at
a cost of £190,000. Total additional costs are therefore estimated at £510,000
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Funding

All the above schemes are co-funded in accordance w ith principles agreed by the

Schools Forum and a package of funding has been agreed as follow s:

Programme Cost Changes

New school transformational scheme costs £827,000

Additional Brierton Site costs £510,000

Total costs £1,337,000
Programme Funding Changes

Individual school contributions £250,000

Extended Schools grant £186,000

Unallocated schools capital programme funding £339,000

Increased DSG allocation £562,000

Total funding £1,337,000

5. GENERAL FUND AND COUNCIL TAX

5.1 National Position
An assessment of the national and local factors affecting the Council’s financial
position for 2010/2011 and beyond w as reported on 21°' September 2009. Since
that time the Chancellor has made his pre-budget report w hich broadly confirmed
the dire national position.

51.1 In April, 2009, the Chancellor presented the 2009 Budget to Parliament and at the
same time published the detailed budget report — “Economic and Financial Strategy
Report and Financial Statement and Budget Report”, w hich runs to 268 pages.

51.2 The Budget Report highlights the impact of the financial crisis on the world
economy, w hich is experiencing a severe recession. In the current year world
Gross Domestic Product (GDP) is forecast to fall by 1 %%, which is the first full
year contraction in the post-w ar period.

51.2 The contraction in advanced economies (the G7 group) is forecast to be 4%. The
Chancellor forecasts the world economy will begin to recover tow ards the end of
2009, with growth picking up through 2010 and 2011. In some countries there is
some evidence that economic activity is beginning to pick up slightly, but it is not
yet clear if this is sustainable, or will transfer to other countries.

51.3 In relation to the UK economy the Chancellor forecasts a sharp recession in 2009,
with grow th progressively picking up through 2010 and 2011.

51.4 The global recession will have a profound and long lasting effect on the financial
position of Government’s across the world as public sector debt is likely to rise
significantly in all advanced economies.

515 In the UK this position initially arises from a reduction in tax revenues, particularly

in relation to the banking and financial sectors. These reductions reflect London’s
position as a major international financial centre and the greater proportion of
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5.1.10

Government revenue which came from this sector than in other advanced
economies.

On an ongoing basis Government expenditure on unemployment and related
benefits will increase and continue at a higher level until the economy recovers on
a sustainable basis. The recession will also have an ongoing impact on
Government revenues as higher unemploy ment means less people will be paying
income tax. In addition, company profits will be low er and consequently there wiill
be a reduction in corporation tax and other business taxes.

The recovery in the UK economy is likely to be protracted as the factors driving the
economy in recent years, i.e. rising house prices, the availability of relatively cheap
consumer credit and foreign investment in the UK, will not be available.

In the current financial year the Chancellor has forecast a budget deficit of £175m,
or put another w ay for every £1 of public spending the Government is only raising
75p in income.

This is not a one-off deficit but a sfructural problem caused by a reduction in
Government income and increased Government expenditure driven by the
recession. The Chancellor has indicated that this position will not improve until
2013/2014. By this date, the Chancellor is forecasting a cumulative shortfall of
£700 bilion, which means that Public Sector Debt is forecast to double by
2013/2014, as show n in the follow ing table.

Public Sector Debt (£ billion)
- April 2009 Budget figures

1600 A
1400 A

79% GDP

1200 1 2009/10 Government income
1000 A

800 1
600
400 1
200 -

36% GDP

2007/08 | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14

Actual Projections

The increase in Public Sector Debt will result in higher debt interest pay ments for
the Government w hich will be an additional pressure on the public finances. Inthe
medium term the increase in debt may lead to higher interest rates as investors
seek a higher return for continuing to support Government debt.
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5.1.11

5.1.12

5.2

5.21

522

In April the Chancellor made a number of specific announcements relating to public
sector spending:

e Public Sector spending grow th from 2011/2012 onw ards w as revised down to
only 0.7% in real terms. This is the increase in total public sector spending.
Details of increases for individual areas will not be know n until the next CSR is
published. In practise, whichever party forms the next Government, this
increase will not cover increased social protection costs (unemployment
benefits, etc.) and political commitments in relation to Health, Education and
defence. The Government will also need to increase the amount it spends on
debt interest. Together these items account for nearly 70% of Government
spending so it is clear other areas, including local government, will face real
term reductions to protect these areas and to begin to address the shortfall in
the public finance.

¢ Increase in the efficiency target for 2010/2011 from £30 billion to £35 billion —
which increases the efficiency target from 3% to 4%.

e Public sector net investment reducing to 12% of GDP by 2013/2014 (2009/2010
3.1%).

In December this was subsequently updated. There was little change in the
national position. Grow th in the final quarter of 2009 has just resumed, although
very weakly. The 2010/11 Local Government Settlement has been confirmed at
the level expected. The Government have indicated that they expect average
Council Tax levels to rise less than 3%.

2010/2011 BUDGET AND COUNCIL TAX

The current three year settlement for local authorities covers the period up to
2010/2011.  In February, 2009 the Government announced the Council's
provisional grant allocation for 2010/2011 of £51.5m, which is a 3.4% (£1.7m)
increase on the current years’ allocation. This amount has now been confirmed.

After reflecting the grant increase for 2010/2011 the Council faces a very
challenging financial position next year, w hich is driven by a number of factors:

e the impact of inflation. Whilst, inflation levels are currently low it is still expected
that inflationary cost pressures will be in the order of £2.2m, which is greater
than the provisional grant increase. The resulting shorffall equates to a Council
Tax increase of 1.3% before any other cost pressures are taken into account;

¢ In the current year the Council is using temporary funding of £4.9m to support
the revenue budget (£4.7m from the Budget Support Fund and £0.2m Area
Based Grant). This is not sustainable and the available temporary funding wiill
fallto £1.9min 2010/2011. There wiill be further reductions from 2011/2012;

e The inclusion of £1.5m headroom for budget pressures. Detailed proposals
which will need to be funded from this provision are covered below .

e The current budget includes a temporary investment income benefit of £0.7m
which reflects the impact of longer term investments placed before the Bank of
England reduced interest rates significantly. These investments had interest
rates of up to 5.5% and matured during the earlier part of the current year.
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5.2.3

Interest rates on replacement investments are typically 0.5% to 0.75%, therefore
this benefit will not continue. It is not expected that interest rates will begin to
increase until late 2010 or early 2011 and will then only increase very slightly,
unless inflationary pressures begin to pick up.

Mill House Leisure Centre Prudential Borrow ing repayment budget of £0.3m.
This w as taken as a temporary benefit in 2009/2010.

The current years’ budget included a contribution of £0.5m tow ards one-off
Building Schools for the Future costs, which is not needed on an ongoing basis.

An initial review of commitments w hich may need to be funded from the available
£1.5m budget headroom has been undertaken based on the summary of ongoing
service issues identified in 2009/10 at Appendix B. This has resulted in the
follow ing:

Budget Pressures — total value £1.159m

Budget pressures are defined as unavoidable additional costs arising from
either legislative changes, new government requirements or unavoidable
increases in demand or an unavoidable additional cost of continuing to provide
existing services.

Details of budget pressures for 2010/11 are provided in Appendix C.
Budget Contingency — total value £0.450m

Budget contingencies are similar to budget pressures and relate to issues
which are either not certain or subject to ongoing negotiations and explicit
disclosure at this early stage w ould not be in the Council’s financial interest. As
these items are not certain it is suggested that a global provision is made for
these items. Details of the final budget contingencies are provided in Appendix
D.

For 2010/11 there w ere initially three items w hich fall into this category. Firstly,
the repayment of 2008/09 severance costs over a period of up to five years.
Secondly, potential increases in energy costs from April 2010, which NEPO
(North East Purchasing Organisation) have indicated could be in the order of
10% for both gas and electric. Thirdly, potential increases in discretionary
Business Rates relief costs during the recession. These items could exceed
£0.5min total, although it is hoped that they w ill not exceed the proposed value
of the contingency.

Further detailed work is needed to assess these issues and these details wiill
be reported to Cabinet in December to enable Members to determine the
detailed proposals they wish to put forward for formal scrutiny.

Budget Priorities — total value £0.343m

These items relate to proposals to improve existing services, or introduce new
services, and the Council can therefore choose if it wishes to fund these issues.
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524

5.2.5

5.2.6

5.2.7

5.2.8

529

These items are detailed in Appendix E.  Cabinet have previously determined
not to support these and no resources are available. If Members wish to
support these issues they wil need to determine those areas where
compensating savings are made.

The review of pressures has identified an additional requirement of £180,000 for
Disabled Facility Grants. This has been incorporated into the SCRAPT proposals,
considered earlier in the report.

After reflecting the above factors there is a gross budget deficit of approximately
£7.2m, as summarised below

£'000
Continuing Expenditure from previous year not funded from 4,630
sustainable resources (funded Budget Support Fund)
Add
- Inflation 2,225
- Loss 2009/10 Temporary Investment income 700
- Mill House - Prudential Borrowing repayment budget 309
- Headroom for pressures 1,500
Less
- Contribution to BSF one-off costs (included in 2009/10 base) (500)
- Grant Reduction/(increase) —(1.688)
Gross Budget Deficit 7.176

A strategy needs to be developed for funding this deficit and a series of proposals
are detailed in the follow ing paragraphs for Cabinet’s consideration.

Business Transformation Programme — Benefit £2.514m Gross

Cabinet has previously approved the overall Business Transformation Programme
and noted that these efficiencies will take four or five years to delivery, ow ing to the
longer timescale for service deliver options and asset manage ment.

In terms of integrating the Business Transformation Programme and the MTFS
specific efficiency figures have been included in the budget forecasts from
2010/2011.

Council approved Cabinet’s revised proposal to fund part of the severance costs
from one-off resources this enables the gross Business Transformation efficiencies
to be taken to the revenue budget earlier with no off set in 2010/11 for loan
repayment. The benefit in 2010/2011 increases from £2.088m to £2.514m, as
detailed below :

Annual Ongoing

Efficiencies Efficiencies

£000 £000
2010/2011 2,514 2,514
2011/2012 1,310 3,824
2012/2013 2,102 5,926
2013/2014 84 6,010
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5.2.10

5.2.11

5.2.12

Temporary Funding — Benefit £1.960m

A Budget Support Fund has previously been established to support the revenue
budget over the period 2009/2010 to 2011/2012. At 1% April, 2009, the balance on
this reserve was £6.755m. Commitments against this reserve total £7m, as
summarised below. It is anticipated the shortfall will be bridged from future RTB
receipts from Housing Hartle pool.

Phased Use of Budget Support Fund

£000
2009/2010 4,630
2010/2011 1,470
2011/2012 900
7,000

In addition to the Budget Support Fund the Council has previously undertaken a
detailed review of the Area Based Grant (ABG) to identify flexibility for using the
ABG to support services/projects currently funded from the Council’s core budget.
This review released resources by capping increases in some ABG allocations to
25% and from taking some of the uncommitted element of the Working
Neighbourhood Fund part of the ABG. In the current year this review released
£0.287m and £0.490m in 2010/2011. Detailed allocations for the individual Area
Based Grants Schemes are attached at Appendix F and are in line with the
proposed allocations considered in detail during the 2009/10 Budget Strategy.

Corporate Efficiencies and Savings — Benefit £1.75m.
There are a range of corporate efficiencies and savings w hich if implemented could
benefit the budget for 2010/2011 and the following three years covering the
follow ing issues:

£000

i) Benefit Subsidy Income 300

A temporary saving for additional benefit subsidy income of
£0.2m was included in the 2009/2010 budget. It is
anticipated that this benefit is likely to be sustainable at
£0.3m on an ongoing basis assuming current subsidy
regulations remain in place. There is a risk that less
beneficial subsidy regulations may be introduced, although
given the increase in w orkload for this service as a result of
the recession this is unlikely in the next three years.

i)  Landfill Allow ance Trading Scheme (LATS) Income 250

As reported previously the Council will benefit from the sale
of LATS permits from 2010/2011. Members have previously
determined to allocate these resources to assist the revenue
budget from 2010/2011 onw ards; £0.25m in 2010/2011 and
£0.2mfor the follow ing three years.
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il

Capitalisation of Revenue Expenditure

The Council currently funds a variety of projects from
revenue budgets which could be capitalised to produce
gross revenue saving of £0.5m in 2010/2011. This could be
achieved by replacing revenue funding with Prudential
Borrow ing. The resulting repayment costs are a first call in
the revenue headroom. The revenue costs of using £0.5m
of Prudential Borrowing will be in the order of £50,000
depending on the specific schemes undertaken.

In the medium term, i.e. 2011/2012 to 2013/2014 Members
will need to determine if they wish to continue this strategy.
This will enable current levels of investment to be
maintained, although this will commit future revenue
headroom. For planning purposes it is assumed that
Members will wish to continue this strategy and will review
its sustainability when details of the next three year grant
allocations for Councils are know n.

Cross Departmental Income Review

In previous years individual departments have been able to
retain any above inflationary increases in income from fees
and charges to either offset expenditure pressures or to
count towards departmental savings targets. As no
departmental savings targets (other than those accruing
from the BTP) are planned for 2010/2011, it is suggested
that a cross departmental income target of £0.3m is
established.

If Members approve this principal detailed proposals for
achieving this target will be reported to a future Cabinet
meeting. These details will then be referred to Scrutiny Co-
ordinating Committee as part of the Formal Budget
Consultation arrangements later in the year.

Review of Car Allow ance

It is anticipated that efficiencies can be made by undertaking
a comprehensive review of existing officer transport
arrangements for official Council business. This review will
cover the cost effectiveness of the existing arrangements
and alternative arrangements aimed at reducing costs and
the Council’s environmental impact. These proposals have
been discussed by the Tees Valley Chief Executive to
determine if there is scope to achieve greater efficiencies by
working together.
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5.2.13

5.2.14

5.2.15

5.2.16

5.2.17

Council Tax Increase — benefit £0.911m

In February 2009, Cabinet put forward an indicative Council Tax increase for
2010/2011 of 3.9%. Since that time there has been a reduction in the current level
of inflation. This will impact on the inflationary increase in pensions w hich are
expected to be pegged to 2.5%. At the time of writing this report inflation w as at
2.9% butw as expected to fall later in the year.

In addition, there will be increased public pressure for low er increases owing to the
impact of increasing unemploy ment and pay freezes (or even reductions) in large
parts of the economy. There will also be increasing political pressure on Council
Tax increases in the run up to a 2010 General Election.

Against this background Members have previously proposed a low er Council Tax
increase than the 3.9% indicative increase. For planning purposes an increase of
2.5% has been assumed for 2010/2011 to 2012/13 and 3.9% for 2013/14.

Each 1% additional increase/decrease in Council Tax equates to approximately
£0.4m.

Summary Position 2010/2011 as reported Septe mber

f Members approve the proposals detailed in the previous paragraphs the
2010/2011 budget can be broadly balanced, as summarised below :

£000 £000
Gross Budget Deficit 7,176
Less
Temporary Funding (1,937)
Business Transformation Efficiencies (BTP) (2,088)
BTP earlier releases assuming
revised funding strategy approved 426
Total BTP (2,514)
Corporate efficiencies and savings 2.5% (1,750)
Council Tax increase (911
Net Deficit 64

5.2.18 At your December meeting this position was updated for changes since your

September meeting. The net deficit has increased to £300,000 as detailed in the
table below .
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5.2.19

5.2.20

5.2.21

£'000
Deficit reported to Cabinet 21.09.09 64
Add
- Shortfall in £0.3m income target 76 Permanent
- Increase in contingency - 80 Permanent
Safeguarding Children's Pressure
- Shortfall Car Allow ances saving 200 Temporary
(implementation delayed until
01.10.10)
- Fire Safety Risk Management 30 Temporary
Revised Gross Deficit 450
Less
- April 2009 pay aw ard saving (150) Permanent
Net Deficit 300

Members attention is drawn to the increase in the contingency reflecting the
increase in Social Workers as a result of the unannounced inspection and
anticipated phased implementation of the changes to the Car Allow ance scheme,
which will only impact on 2010/11. Cabinet allocated a target for additional income
of £300,000, proposals that achieve £224,000 have been attached at Appendix G
for members consideration.

Since your December meeting a further pressure of £130,000 in relation to the
Waste Disposal costs associated with rateable value changes, has arisen. This
increases the net deficit to £430,000.

Residual Deficit for 2010/11

There remains a residual deficit for 2010/11 of £430,000 arising partly from a
temporary factor. Within the base budget projections for 2010/11 remains the
£300,000 provision for prudential borrow ing for the Mill House Replacement. This
is very unlikely to be required in 2010/11 and it is suggested that this be used to
bridge the gap. The remaining gap of £130,000 can be funded fromthe increase of
the Council Tax base which arises from the latest calculations undertaken in
January 2010.

It is anticipated that the 2010/2011 budget can be balanced without having to
undertake a specific efficiencies/savings exercise. Whilst, this initially appears less
challenging than in previous years, the detailed position is still extremely
challenging. The budget proposals include total efficiencies of £4.2m which
achieves the latest 4% efficiency target from central Government.

These decisions will include issues relating to the detailed implementation of the
Business Transformation Programme. For planning purposes it is assumed that
the Business Transformation efficiencies are implemented from 1% April, 2010, and
progress to date suggests this will be achieved.
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5.2.22

Budget Risks 2010/11

The Council continues to monitor the risks it faces and make appropriate plans to
mitigate those risks so that services are not unnecessarily and adversely affected.
In your initial proposals risks to income budgets fromthe recession, Job Evaluation
appeals, delays in the Business Transformation programme and Building Schools
for the Future w ere identified. Further w ork has been carried out and continues to
be done to refine these and other risks.

e Tall Ships
Members have previously considered the risks associated w ith the Tall Ships —
particularly the risk of the expected income levels not being achieved. A
reserve has been set aside to mitigate this risk, however Members had
requested that insurance cover be investigated. This has now been done and it
confirmed that insurance cover is not available. Accordingly the existing
mitigation continues to be required.

e NDC Residual Costs
The Council is the accountable body for the NDC, w hich is due to end in 2011.
Any residual costs not covered by grant will fall on the Council. Work will be
ongoing in 2010/11 to mitigate these risks and minimise any impact on HBC.
No specific estimate / provision is required at this stage.

e Elderly Care
In the Queen’s speech the Government set out its proposals in relation to
Social Care. The Council currently received income from charges w hich may
be affected by these proposals. There is therefore a risk to the continuation of
these income streams in later years which is flagged as a risk for 2011/12
onw ards at this stage.

e Equal Pay
The Council continues to receive various equal pay claims. A separate detailed
report was presented to Cabinet on 25" January 2010. However for the
purpose of the budget proposals a significant additional provision is necessary
to attempt to safeguard services and the Council's position.

e Salary Turnover Target

The Council for many years now has included a 3% reduction in staffing cost to
reflect the normal delays in filing vacancies and the normal holding of
vacancies to meet service requirements. This target is currently some £1mand
has generally been achieved. It has become apparent as the work on the
management structures has progressed that the achievement of this in future
years will be much less likely as vacant posts are deleted permanently from the
structure and the overall number of vacancies in Local Government reduces
because of local governments financial position.

e LPSA Reward Grant. Although the main grants have been broadly confirmed
for 2010/11 the LPSA reward grant is potentially at risk as it may not be
honoured by a new government. As part of the current year’s approved budget
the revenue element of this grant is already committed to support future years
budget and the capital element allocated tow ards one-off Building Schools for
the Future costs.
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The risks currently anticipated for the Budget Proposals are set out in the follow ing
table using the normal traffic lights.

Risk Issue Risk Year Estimated
Assessment Value
£000
Income shortfals Red 09/10 & 10/11 500
Equal pay and equal value claims Red 10/11 onwards(?)] 2,000+
JE appeal costs exceed £0.4m; Amber| 10/11 onwards plus ?

back-dated to 06/07

Business T ransformation savings delaye d; Amber 10/11 onwards ?
Achievement of salaryturnover targets Amber| 10/11onwards 500
Receipt LPSA Reward grant Green 10/11 onwards ?
NDC Residual Issues Green 1112 onwards ?
Social Care Income Amber| 1112 onwards ?
Additional BSF one-off costs. Green 12113 1,800

[Estimated value of risks 4,800+

Note - Tall Ships add ressed through separate specffic reserve

5.2.23

Risk Mitigation

The Council's previous strategy for mitigating risks has been to allocate monies to
individual risks and carry earmarked reserves either in their ow n right or as part o
the general fund reserve. This is dependant upon there being sufficient financial
flexibility to do this. It has previously been reported that there are uncommitted
resources ow ing to the corporate underspend for 2009/10 (£1.0m) and the monies
no longer specifically needed for grant repayment within the supporting people
reserve (£0.5m) (see review of reserves 5.6.5).

In addition to these there is now the likely saving of £0.5m of the monies set aside
for the strategic land acquisition w hich is now unlikely to proceed either as early or
as expected. This takes the flexibility to £2.0m w hich is insufficient to meet all the
risks currently assessed but is likely to be sufficient in total to meet those cash
requirements expected to become payable in 2010/11.

The Council has received notification of some £0.44m additional Working
Neighbourhood funds grant on a one off basis for 2010/11. Work is currently
underw ay to examine to w hat extent this can be used to fund existing general fund
commitments that would free up further general fund resources to facilitate the
overall financial position. At this stage no account has been taken of this.

Accordingly it is suggested that a strategic risk reserve be created, funded as
identified above to meet these risks. It will also be necessary for the Council to
consider toping up this risk reserve in future years depending on the changes in the
underlying risk factors or in the availability of any further flexibility. Should the
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5.3

5.3.1

5.3.2

5.3.3

5.3.4

5.3.5

amounts payable in any year exceed the risk reserve, then this will need to be met
from the General Fund Balance as a last resort.

2011/2012 TO 2013/2014 BUDGET

It is expected that the next CSR will cover the period 2011/2012 to 2013/2014,
although these details will not be know n until after the General Election. In practice,
individual councils’ grant allocations will probably not be known until late
November/early December, 2010, owing to the lead time between the General
Election result and the Government review ing the public finances and determining
its overall spending priorities.

The Council therefore faces a period of financial uncertainty. How ever, it is clear
that the public sector faces a period of austerity from 2011/2012 which wiill
fundamentally change public services. In addition the Council is likely to enter the
next three year settlement w ith a low er population estimate than expected w hich will
further exacerbate the financial position.

Given the main political parties commitments to Health, Education and Defence and
the need to begin to balance the public sector finances it is anticipated that
Government funding for other services, including councils, will be reduced from
2011/2012. What is not clear is how quickly the Government will implement such
changes.

On a practical basis the Council cannot w ait until after the General Election to find
out future grant allocations as this will not provide adequate time to develop a
rational strategy for reducing costs. The Council needs to begin to plan how it will
manage and prioritise services with lower grant levels during 2010 to ensure a
strategy can be developed and implemented.

In order to begin this w ork the budget forecasts have been rolled forward to cover
the period 2011/2012 to 2013/2014 and reflect the follow ing planning assumptions:

e Provision for Inflation

Whilst inflation levels are currently low it is expected that the Council will face
inflationary cost pressures of 2.5% which increases costs by approximately
£2.4m per year.

e Headroomfor Pressures

The Council will continue to face additional budgeted pressures, particularly in
relation to care services and legislative changes. Annual provisions of £2m for
these items have previously been included in the budget forecasts from
2011/2012 as a planning assumption. Based on previous years approved
pressures this planning assumption is still appropriate. How ever, given the more
challenging financial position this area needs to be reviewed to determine if
there is scope for reducing this provision.

e Council Tax Levels

Council Tax levels will continue to be subject to public pressure ow ing to higher
unemploy ment and continuing w age restraint in the private and public sectors.
There will also be political pressure on Council Tax. For example, the
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5.3.6

5.3.7

Conservative Party have previously indicated that if authorities limit Council Tax
increases to 2.5% an additional grant will be paid to effectively freeze the actual
increase paid by individual tax payers for two years. For planning purposes the
budget forecasts for 2011/2012 and 2012/13 assume annual Council Tax
increases of 2.5% and 3.9% for 2013/14.

e Grant Levels

For planning purposes it is assumed that the Government will reduce grant
funding by 5% per year from 2011/2012 for a three year period.

On the basis of the above planning assumptions the Council would need to make
expenditure reductions of nearly £14m before the start of 2013/2014. This would be
in addition to the use of temporary funding, the achievement of 2010/11 Corporate
efficiencies, the achievement of the BTP efficiencies and suggested Council Tax
increases, as detailed in the follow ing table.

Deficits net of Council Tax increases

0 T T T T 1
2! 5’ 1 2p11/12 2p12/13 2013/14

-5 1
O TemporaryFunding
-10 1 02010/11 Corporate
Efficiencies
OBTP Efficiencies

£'m -15 -
l B Council Tax increase

-20
O Net Deficit
Council tax increases:
-25 1 - 2.5% 2010/11 to 2012/13
- 3.9% 2013/14
-30

If the annual headroom could be reduced to £1m per year this would reduce the
required expenditure reductions from £14m to £11m, as follows:
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5.3.7

5.3.8

5.4

5.4.1

Deficits net of Headroom reduction
O T T T 1
2m1 2011/12 2012/13 2013/14
-54 -
Cumulative grant
cut £7.4M
-10 T
O Temporary Funding
£m -15- 0 2010/11 Corporate
Efficiencies
20 1 O BTP Efficiencies
M Council Tax increase
-257 B Headroom Reduction
30 - O Net Deficit

The budget forecasts assume annual grant reductions of 5% and Council Tax
increases of 2.5%. The following table shows the impact of changing these
assumptions by +/-1% on an annual basis and also the cumulative impact of +/-1%
annual changes for three years from 2011/2012. These figures illustrate that there
will need to be a significant change in the planning assumptions for either future
grant levels, or Council Tax increases, to make a significant difference to forecast
budget deficits.

Annual Cumulative
Impact Impact

Over
3 Years

£000 £000
Impact of +/-1% change in Grant +/-510 +/-1,530
Impact of +/-1% change in Council Tax +/-440 +/-1,320

On the basis of the forgoing figures, it is likely that the Council will face annual
deficits of some £4-5m per annum, after all existing planned measures are
implemented. Bridging this level of deficit will require a major review of the existing
SDO programmes and targets, income generation and ultimately review of the
services delivered to residents. This will necessitate prioritising minimum essential
levels and cuts are almost certain to be required.

SCRUTINY CO-ORDINATING COMMITTEE FEEDBACK AND CONSULTATION
MEETING

A detailed report is presented elsew here on your agenda setting out Scrutiny Co-
ordinating Committee feedback on the draft budget proposals referred for Scrutiny
in December. Cabinet will need to consider w hat account they wish to take of
these at your meeting.
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5.4.2

5.5

5.5.1

5.5.2

5.5.3

554

5.5.5

Detailed consultation meetings have been held with the Trade Unions and
representatives fromthe Business Sector. Minutes of these meetings are attached
at Appendix H and are generally supportive of the proposals.

ROBUSTNESS OF BUDGET FORECAST AND RISK ASSESSMENT

As indicated in previous years the Local Government Act 2003 introduced a
statutory requirement on an Authority’s Chief Financial Officer (CFO) to advise
Members on the robustness of the budget forecasts and the proposed level of
reserves. If Members ignore this advice, the Act requires the Authority to record
this position.  This later provision is designed to recognise the statutory
responsibilities of the CFO and in practise is a situation that | would not expect to
arise for this Authority.

| would advise Members that in my opinion the budget forecasts suggested in this
report for 2010/2011 are robust. This opinion is based on consideration of the

follow ing factors:

e The detailed work undertaken by individual Directors in conjunction with my
staff regarding the preparation of detailed budget forecasts, including income
forecasts;

e Prudent provisions for cost of living pay aw ards and inflation during 2010/2011;

e A prudent view of the net costs of the Authority’s overall cash flow, including the
repayment of Prudential Borrow ing;

e The assumption that Members wiill approve the budget pressures, contingency,
efficiencies and strategy for bridging the budget detailed in the report. If
Members do not approve these, the budget forecasts will not be robust as
expenditure in these areas will inevitably exceed the available budget. If the
proposed efficiencies are not approved, alternative savings will need to be
identified before the start of the new financial year to balance the budget.

e The costs of implementing Job Evaluation do not exceed the provision included
in the budget requirement.

Further details of the key financial assumptions underpinning the budget are
detailed at Appendix I.

The robustness of the budget forecasts also takes account of the main areas of risk
affecting the budget for 2010/2011 as detailed in the report. In line with the
Council's overall Risk Management Strategy the Authority takes an active and
pragmatic approach to the management of risk. This approach acknow ledges that
the purpose is not to remove all risks, rather it is to ensure that potential “losses”
are prevented or minimised. The attached schedule and the corporate Risk
Register ensure the Authority has identified areas of risk and developed
arrangements for managing these areas.

The risk analysis categories risks on the basis of an assessment of these factors -

probability of risk, time scale of risk and value of risk as summarised below (with a
detailed schedule attached at Appendix J).
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5.5.6

5.5.7

5.6

5.6.1

5.6.2

5.6.3

Probability Value
High Redrisks Amber risks High

(e.g. Equal Pay) (e.g. Coast Defence works)

Amber risks Green risks

(e.g. achievement of planned (e.g. increase in long term

savings, or reduction in car park |interest rates)

income)

Low
Low
Time
Short-term Long-term
The risk assessment also takes account of the Government’'s w arning that they wiill

use Council Tax capping powers. The Government will not issue details of the
capping criteria they will use for 2010/2011 until after all authorities have set their
2010/2011 Council Tax levels.

The proposed increase detailed earlier in the report should not be capped,
although this cannot be guaranteed.

REVIEW OF RESERVES

Over the last few years the Council has been able to strengthen the Balance Sheet
and a detailed schedule of reserves is attached at Appendix K. This has been
achieved as a result of higher investment income and the Local Authority Business
Grow th Incentive (LABGI) scheme. These factors will not continue as interest rates
have fallen significantly and are expected to remain low in the mediumterm. At the
same time the Council’s investments are forecast to reduce as reserves are used.
From 2009/2010 a new LABGI Scheme has been introduced w hich only allocates
10% of the amount allocated under the previous system.

Significant elements of these resources have been earmarked for Building Schools
for the Future costs and to assist manage the budget over the medium term.
These resources will be released over the next few years so the increase in
reserves is temporary.

A review of the historical position shows that the increase in reserves was
previously driven by investment income and stock transfer benefits, including RTB
income. Reserves peaked in 2004/05 at £36m and are forecast to fall to the longer
termtrend level of £11mby 2012/13 as detailed below .
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5.6.4

5.6.5

5.6.6

Forecast Reserves as at 31.03.09 to 31.03.13

40
35 -
184 & Departmental Reserves
14
30
::::: 0 Ringfenced Reserves - Other
i
25 i
O General Fund Balances
£m 20
4 & hsurance Fund, School
Reserves and Capital Reserves
15 B Budget Support Reserves
- ”’ m
10
N
E N NN

31/3/09 31/3110  31/3/11 31/312  31/313

The level of reserves is forecast to fall to £13.7mby 31%' March, 2013, compared to
a minimum requirement at that date or £8.2m. The minimum requirement consists
of:

e the General Fund Balance of £3.4m, w hich is the minimum recommended level
and equates to 3% of the budget;

e the Insurance Fund Balance of £4.7m, w hich is the estimated value to meet
outstanding claims. The actual balance at 31°' March 2013 is forecast to be
£3.7mw hich is less than the ongoing requirement ow ing to the temporary use of
this reserve to fund Business Transformation one-off costs repayable over a five
year basis. Itis hoped that the timing of these repayments and the settlement of
insurance claims can be managed over this period within the available cash
balance on this reserve.

After reflecting the existing commitment of reserves and the minimum ongoing
requirements the Council has effectively committed the majority of available
reserves. The only area where there are potentially uncommitted resources is the
Ring-fenced Reserve for Supporting People. This reserve was established to
mitigate the potential repayment of grant and to manage the transition to the new
grant regime. Further work has been undertaken and this is now unlikely to be
required, this allows some £0.5m to be allocated to the new strategic risk reserve
as considered in 5.2.23 earlier.

Specific Reserves

These are amounts that have been set aside to meet specific commitments. The
main items are summarised below :
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5.6.7

)

il

Capital Reserves:

These are earmarked to finance capital expenditure re-phased from the
previous financial year, or to meet future capital expenditure liabilities.

Insurance Fund:

This provides for all payments that fall within policy excesses or relate to self-
insured risks. The fund currently covers the estimated value of unpaid
outstanding claims.

Strategic Change Reserves:

These reserves have been established from previous years departmental

underspends and are earmarked to meet one-off costs of strategic changes to
improve services, or reduce costs.

General Fund Balances

These reserves have also generally been set aside for specific purposes to enable
the Council to manage its financial position over more than one financial year.
How ever, w hilst these reserves are needed for future commitments, these items do
not meet the strict statutory definition of a Specific Reserve and are therefore
carried as General Fund Balances. The main reserves and proposals for using
these reserves, where applicable, are detailed below : -

)

i)

Unearmarked General Fund Balances:

Previous reports have recommended that this reserve should be maintained
betw een 2% and 3% of the Revenue Budget. The Council is able to operate
with reserves at this level owing to the availability of departmental reserves
and the Council’s Managed Under/Overspends policy. The reserve b
available to meet unbudgeted emergency expenditure. How ever, any use of
these reserves would need to be repaid in the follow ing year.

The Councils General Fund Balances currently equates to 3% of the revenue
budget.

Revenue Managed Underspends and Strategic Change Reserves:

These reserves have been established from previous years departmental
underspends and are earmarked to meet one-off costs, or strategic change
costs, which will improve services, or reduce costs.

Budget Support Fund Reserve:

This reserve is committed to support the revenue budget over the period
2009/2010 and 2011/2012. The level of reserves committed to support future
budget currently exceed reserves available. It is hoped the shortfall will be
bridged from future RTB receipts, although there is some risk to these
receipts owing to the recession and this position will be review ed annual as
part of the budget process.
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5.7

5.71

5.7.2

5.7.3

5.74

5.8

5.8.1

5.8.2

5.8.3

iv) Schools Reserves:

These reserves have arisen from the local management of school budgets and
enable schools to manage their activities over more than one year.

CRITICAL CHALLENGE

The Council has a number of legal responsibilities arising from equality and
diversity legislation including: eliminate harassment and unlawful discrimination;
promote equality of opportunity; and promote good relations, positive attitudes and
participation. The Council willwish to take these responsibilities into account as it
considers and makes budget decisions. Consultation with the Stakeholder
Challenge group has been undertaken and again w as supportive.

As budget changes have been identified that impact on services, officers have
made an assessment of the impact relevant to diversity and equalities legislation.

A detailed summary of the diversity assessments is included at Appendix L.

The diversity assessment process in relation to the budget for 2010/11 will be
further developed to ensure Cabinet and Council are appropriately informed in
respect of diversity and budget decisions.

HELP FORTHE LOCAL ECONOMY

The budget proposals continue to provide assistance for the local economy through
a variety of funding streams. This includes resources allocated through the Area
Based Grant and Working Neighbourhood Funds and capital funding for Economic
Development and Regeneration initiatives.

In addition, to address one of the major concerns of companies arising from the
recession, the Council is reducing the payment period for Hartlepool companies
from thirty w orking days, to ten working days. This is a challenging timetable for
the Council and this change w as introduced at the start of December 2008. This is
scheduled to continue for 2010/11.

Similarly, a range of initiatives continue to be pursued to help local businesses

ensure they are paying the correct business rates and are supported w here
appropriate through the hardship route.
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6.

6.1

6.2

6.3

6.4

7.1

CURRENT YEAR 2009/10 OUTTURN STRATEGY

The latest Departmental projected outturns are to be reported in detail to Cabinet
shortly. In summary they are expected to show the follow ing:

Forecast Outturn |Forecast Outturn
At Quarter 2 At Quarter 3
£'000's £'000's|
Child & Adult Servi
Childrens Services (328) (328
Adult Services 3 (229
(325) (557
R ion & Neight | | Senvi
Rege neration & Planning (134) (134
Neighbourhood Services 114 14
(20) (120
Chief Executives (42) (42
All Departments (387) (719)

In relation to the favourable variance on Children’s Services it has previously been
considered that this be set aside to cover variability in the Looked After Children’s
budget, which is a high risk high impact service. This gives this critical service
some protection from the volatility that we have seen in recent years. The net
favourable variance expected in all other areas can be used to offset and fund the
strategic risk reserve considered in 5.2.23 earlier.

Centralised Estimates are expected to underspend by £1.5m arising from
investment income and the delay in needing to fund any strategic land acquisitions.
Therefore, this underspend can be allocated to fund the strategic risk reserve as
detailed in 5.2.23.

It follows from the above that the outturn strategy for 2009/10 needs to compliment
and reflect the risk mitigations set out in 5.2.23 above. The current year continues
largely in accordance with expectations. An overall net underspend is expected.

Accordingly the resources and flexibilities that arise should be transferred into the
new risk reserve.

Area Based Grant

Any underspend in relation to Area Based Grant Schemes should be retained
centrally and used to underpin the flexibility needed to support the general fund.

CONCLUSION
The report considers the issues facing the Council in relation to the:
e Capital Programme

e General Fund and Council Tax levels
e 2009/10 Outturn Strategy
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7.2

7.3

7.4

7.5

8.1

8.1.1

8.2

8.2.1

8.2.2

The report considers the national position and the need for future cuts in public
spending, although this is deferred until 2011/12 when the new Government wiill
need to consider its new Comprehensive Spending Review .

The Council is well placed through its Business Transformation Programme to
achieve the higher level of efficiencies required by central government and the
Council is in a position to set a budget w ith a low er level of Council Tax increase of
2.5% w ithout service cuts for 2010/11.

The position for 2011/12 and beyond is however much bleaker, with cuts in
Government grant of 5% being assumed for planning purposes. At this level some
cuts in services are going to be required.

The report considers the financial risks facing the Council and sets out a strategy to
address these through a strategic risk reserve. Fortunately the finance outturn for
2009/10 is expected to be favourable and helps mitigate those risks.

REC OMMENDATIONS

CAPITAL

Approve the proposal to passport Government capital allocations.

Approve the proposal to continue capital investment of £1.2m in SCRAPT priorities
which is funded from prudential borrowing. Detailed proposals are set out in

Appendix A, table 1.

Approve the proposal to use unsupported borrow ing to support the follow ing capital
investment in 2010/2011

£000
Community Safety Initiatives 150
Disabled Adaptations 50
Neighbourhood Forum Minor Works 156
Vehicle Replacement Programme 1905

Endorse the additions to the Schools Capital Programme which have been
supported by the Schools Forum Capital Sub-group.

Approve the proposal to use unsupported prudential borrowing as detailed in
Appendix A Table 2 to support the Council’s vehicle replacement programme w here
the business case demonstrates this is more cost effective than leasing and these
costs can be either funded from existing budgets or increased income.

From 2011/12 the SCRAPT priorities monies be used to address major strategic
issues

2009/2010 OUTTURN STRATEGY

That a specific reserve ring fenced for Looked After Children be created from the
net underspend from the Children’s services budget 2009/10.

That any other net departmental underspend be transferred to the new strategic risk
reserve.
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8.2.3

8.2.4

8.3

8.3.1

8.3.2

8.3.3

8.3.4

8.3.5

8.3.6

8.3.7

8.3.8

8.3.9

8.3.10

8.3.11

8.3.12

8.3.13

8.3.14

8.3.15

That the underspend on centralised estimates be also transferred to the strategic
risk reserve.

That underspend on Area Based Grant schemes be claw ed back centrally and used
where possible to underpin the flexibility used to support the general fund.

2010/2011 REVENUE BUDGET

Approve the pressures of £1.159mincluded at Appendix C (5.2.3).
Approve the contingency of £0.450m as detailed in Appendix D.
Approve the Business Transformation efficiency of £2.514m (5.2.7).

Approve the temporary funding of £1.960m being the use of reserves from the
Budget Support Fund (5.2.10) and Area Based Grant flexibility (5.2.11)

Confirm the detailed allocations for individual Area Based Grant Schemes as set
out in Appendix F (5.2.11)

Confirmthe Corporate efficiencies and savings of £1.75m as detailed in 5.2.12.

Approve the proposed increase in Council Tax of 2.5% for Council's approval, with
guideline increase of 2.5% for 2011/12, 2012/13 and 3.9% for 2013/14.

Approve the additional items reflected in your 22" December report and detailed in
5.2.18 together with the proposed funding of these changes as detailed in 5.2.19.

Approve the detailed proposals for the achieve ment of the income target as detailed
in Appendix G (5.2.18).

Note the achievement of the 4% efficiency target (5.2.20)
Note the Budget risks and approve the mitigation strategy (5.2.22).

Note the key financial assumption underpinning the budget as detailed in Appendix
1(5.5.3).

Approve the transfer of £0.5m from the Supporting People reserve, previously set
aside from grant repayment to the Strategic Risk Reserve (5.2.23 and 5.6.5)

Note the opportunity to re-badge the additional WNF (5.2.23) and that this be
investigated with any resources freed up being transfemed to the strategic risk
reserve.

Members note the lack of insurance cover for the Tall Ships event and note the
continued need for the specific reserve.
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FORECAST CAPITAL RESOURCES AND EXPENDITURE COMMITMENTS 2010/11 TO 2012/13 APPENDIX A

TABLE 1 - FORECAST CAPITAL RESOURCES 2010/11 to 2012/13

Forecast Resources 2010/2011 Forecast Resources 2011/2012 (Provisional) Forecast Resources 2012/2013 (Provisional)
Prudential | Supported Other Scheme Total Prudential | Supported Other Scheme Total Prudential | Supported Other Scheme Total
Borrowing Capital Capital Specific Borrowing Capital Capital Specific Borrowing Capital Capital Specific
Expenditure| Funding Expenditure| Funding Expenditure| Funding
(Capital (Capital (Capital
Grant) Grant) Grant)
SCE(C) SCE(C)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Supported Service Specific Allocations
- Local Transport Plan 1,469 383 1,852 1,469 383 1,852 1,469 383 1,852
- Children's Services 526 2,223 2,749 526 2,236 2,762 526 2,236 2,762
- Adult Social Services 169 169 169 169 0
Total Supported Service Specific Allocations 1,995 2,775 0 0 4,770 1,995 2,788 0 0 4,783 1,995 2,619 0 0 4,614
Unsupported Corporate Prudential Borrowing
Community Safety Strategy 150 150 150 150 150 150
Neighbourhood Forum Minor Works Allocation 156 156 156 156 156 156
Disabled Access Adaptations 50 50 50 50 50 50
Replacement of Mill House 0 0 3,000 3,000 0 0
Capital Priorities 1,200 1,200 1,200 1,200 1,200 1,200
1,556 0 0 0 1,556 4,556 0 0 0 4,556 1,556 0 0 0 1,556
Unsupported Departmental Prudential Borrowing
Replacement Wheelie Bins 45 45 45 45 0
New Communities Housing 4,667 4667
Vehicle Procurement 1,905 1,905 1,441 1,441 1,880 1,880
6,617 0 0 0 6,617 1,486 0 0 0 1,486 1,880 0 0 0 1,880
Useable Capital Receipts and RCCO
Education Planned Maintenance 0 0 0 547 547 0 0 0 561 561 0 0 0 575 575
0 0 0 547 547 0 0 0 561 561 0 0 0 575 575
Specifically Funded Schemes
NDC 1,234 1,234 0 0 0
Youth Capital Fund 65 65 0 0 0
Playbuilder Grant 599 599 0 0 0
Primary Capital Programme 3,378 3,378 0 0 0
Building Schools for the Future 5,000 5,000 37,150 37,150 26,450 26,450
General Sure Start Grant 388 388 0 0 0
Aiming High for Disabled Children 125 125 0 0 0
Housing Market Renewal 2,315 2,315 0 0 0
Housing SHIP 1,450 1,450 0 0 0
Housing Communities Agency ( HCA) 2,408 2,408 0 0 0
Disabled Facilities Grant (DFG) 275 275 0 0 0
0 0 0 17,237 17,237 0 0 0 37,150 37,150 0 0 0 26,450 26,450
Total Forecast Resources 10,168 2,775 0 17,784 30,727 8,037 2,788 0 37,711 48,536 5,431 2,619 0 27,025 35,075

Page 29



FORECAST CAPITAL RESOURCES AND EXPENDITURE COMMITMENTS 2010/11 TO 2012/13 APPENDIX A

TABLE 2 - FORECAST CAPITAL EXPENDITURE COMMITMENTS 2010/11 TO 2012/13

Forecast Expenditure Forecast Expenditure Forecast Expenditure
Commitments 2010/2011 Commitments 2011/2012 Commitments 2012/2013
Non- Scheme Match Total Non- Scheme Match Total Non- Scheme Match Total
Specific | Specific | Funding Specific | Specific | Funding Specific | Specific | Funding
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Specifically Funded Schemes
NDC 1,234 1,234 0 0
Youth Capital Fund 65 65 0 0
Primary Capital Programme 599 599 0 0
Building Schools for the Future 3,378 3,378 37,150 37,150 26,450 26,450
General Sure Start Grant 5,000 5,000 0 0
Aiming High for Disabled Children 388 388 0 0
Housing Market Renewal 125 125 0 0
Housing - SHIP 2,315 2,315 0 0
Housing Communities Agency ( HCA) 1,450 1,450 0 0
General Sure Start Grant 2,408 2,408 0 0
Disabled Facilities Grant (DFG) 275 275 0 0
0 17,237 0 17,237 0 0 37,150 37,150 0 0 26,450 26,450
Misc Schemes
Education Planned Maintenance 547 547 561 561 575 575
547 0 0 547 561 0 0 561 575 0 0 575
Unsupported Corporate Prudential Borrowing
Community Safety Strategy 150 150 150 150 150 150
Neighbourhood Forum Minor Works Allocation 156 156 156 156 156 156
Disabled Access Adaptations 50 50 50 50 50 50
Replacement of Mill House 0 0 3,000 3,000 0 0
Capital Priorities - See Note 3 1,200 0 0 1,200 1,200 0 1,200 1,200 0 0 1,200
1,556 0 0 1,556 4,556 0 0 4,556 1,556 0 0 1,556
Unsupported Departmental Prudential Borrowing
Replacement Wheelie Bins 45 45 45 45 0 0
New Communities Housing 4,667 4,667 0
Vehicle Procurement 1,905 1,905 1,441 1,441 1,880 1,880
0 6,617 0 6,617 0 1,486 0 1,486 0 1,880 0 1,880
Supported Service Specific Priorities
Local Transport Plan 1,852 1,852 1,469 383 1,852 0 1,852
Children Services 526 2,223 2,749 526 2,236 2,762 0 0 2,762
Adult Social Services 0 169 169 0 169 169 0 0
2,378 2,392 0 4,770 1,995 2,788 0 4,783 0 0 0 4,614
Total Forecast Commitments 4,481 26,246 0 30,727 7,112 4,274 37,150 48,536 2,131 1,880 26,450 35,075
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APPENDIX A

Table 1

SCHEDULE OF PROPOSED SCHEMES TO BE FUNDED FROM CORPORATE
UNSUPPORTED PRUDENTIAL BORROWING ALLOCATIONS - SCRAPT PRIORITIES

Project 2010/11
Allocation
£'000
Disabled Facility Grants 180.0
Key Vacant Buildings/General Flexible Town Wide Grant Pot 200.0
Match funding to lever in Regeneration Support 250.0
Upgrade Existing Air Monitoring Equipment 70.0
Voluntary Sector Premises Pool 25.0
Newburn Bridge Replace Roof and Security Doors 85.0
North Cemetery rebuild Structural Wall 75.0
Lynn Street Depot Replace workshop Roof 50.0
Replace Obsolete Building Management System Equipment 45.0
Seaton Carew Community Centre Window Replacement 65.0
Seaton Carew Sports Hall Roof Replacement 85.0
Central Library Boiler Replacement 70.0
1,200.0
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Table 2

2010/11 VEHICLE REPLACEMENT PROGRAMME

APPENDIX A

Type of Vehicle Period User Replacement
Cost
3x Refuse Vehicles 5 years |Waste Management £375,000
2x Goods Vehicles 5 years |Waste Management £128,250
4x Ride on Mowers & 1x Van 3/5 years |Parks £68,020
1x Citroen Berlingo Van 5 years |Courier £10,500
9x Vans 5 years |Mechanical & Electrical £110,500
2x Mercedes Vito Compact Vans 5 years |Enforcement £12,250
4x Tipper Lorry and 1x Gully Machine 5 years |Highways £282,000
1x Aquazure Scrubber/Drier 3 years |Cleansing £80,000
1x Loader, 1x Digger & 1 Van 5 years |Horticulture £82,250
19x Welfare Buses 5 Years |14x Community Transport, 2 x Fleet, 3x Dial-a-Ride £500,000
Proposed purchase of 2x 68 seat yellow buses 10 years [Community Transport £256,470
£1,905,240
2011/12 VEHICLE REPLACEMENT PROGRAMME
Type of Vehicle Period |User Replacement
Cost
2x Panel Vans 5 years |Chief Executives x1, Community Services x1 £22,000
2x Tippers 5 years |Fleet x1, ILM X1 £33,000
1x Van, 4x Tippers and 3x Tractors 5 years |Horticulture £207,500
5x Vans 5 years |Public Buildings £97,000
1x Van 5 years |Workshop £14,000
5x Sweepers, 1x Tractor, 1x Tipper and 2x Vans 3 years |Cleansing £474,500
1x Lift platform and 1x Tipper 5 years |Street Lighting £130,000
9x Mowers 3 years |Parks £167,500
2x Vans 5 years |Car Parking x1, Public Protection x1 £22,000
1x 6 Seat Dualiner 5 years |Young Offenders £15,250
2x Tippers, 1x Gully Emptier, 2x Gritter Body and 1x| 5 years [Highways £258,500
Van
£1,441,250
2012/13 VEHICLE REPLACEMENT PROGRAMME
Type of Vehicle Period User Replacement
Cost
2x Ford Transit Vans 5 years |Property Services x1, Catering x1 £25,000
1x Skoda Superb Car 5 years |Mayoral Car £17,000
1x Van 5 years |Libraries £14,500
5x Tippers, 1 Ford Transit Van & 1x JCB 5 years |Horticulture £128,750
1x Pickup & 3x Recycling Econics 5 years |Mechanical & Electrical £520,000
1x Box Van & 1x Ford Transit Van 5 years |Waste Management £50,500
1x Tipper 5 years |Client Services £31,000
6x Sweepers, 1x Scrubber & 1x Tipper 3 years |Cleansing £413,750
2x Access Platform 5 years |Street Lighting £96,500
2x Vans 5 years |Revenues & Benefits £24,500
2x Transit 17 seater minibuses 5 years |Sports Development x1, Catcote School x1 £44,700
2x 17 seater Transit Minibuses 5 years |Fleet x1, Carlton Camp x1 £44,000
6x Ride On Mowers 3 years |Parks £90,250
5x 17 seat Welfare Buses 5 years |Community Transport £220,000
2x Tippers, 1x Tandem Roller, 1x Demount Hotbox | 5 years [Highways £159,500
& 1x Gritter Body
£1,879,950
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SUMMARY OF KEY ONGOING 2009/10 SERVICE ISSUES

APPENDIX B

2009/2010 2010/2011
Forecast Budget
Outturn Pressure/
Adverse/ (Saving)
(Favourable)
£'000 £'000
Child & Adult Services
- Working Age Adults 0 55|Pressure
Pressures for three young people with learning disabilities who turn 18 at the start of 10/11
- 20 young people access enrichment opportunity at Catcote school. 50% of this is funded 100 140|Pressure
via Catcote school but they now cannot subsidise the overall provision which
predominately meets the assessed social needs of this complex
- Mental Health 250 155|Pressure
Increasing number of high community based packages. Packages previously funded via
vacancies but posts are now filled
- Older People Care
Increase demand owing to demographic trends and increasing need for services, 200 190|Pressure
especially Older People with dementia
Corporate Issues
- Energy Costs
Higher prices at end of existing contracts 0 150|Contingency
- Job Evaluation / Equal Pay and equal value claims
This area is not overspending in 2009/10, but is identified as a risk area owing to the 0 0
potential impact of appeals and other changes. Cabinet on the 22/12/2009 agreed to set
up a Single Risk Reserve to meet a series of risks faced by the Council in 2010/11 of
which this was one of them.
Temporary Corporate Savings
- Centralised Estimates
In 2009/10 the Council has earned higher interest on its investments and cash flows (1,000) (500)

than expected resulting in a benefit of £1m. Cabinet on the 22nd December appraised
those pressures facing the Authority in 2010/11 and agreed to set up a Single Risk
Reserve to meet these risks using this underspend.
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Chief Executive's Department - Pressures

APPENDIX C

£'000 Description

Revenue cost of proposed £0.5m capitalisation 50|Estimated repayment cost of using Prudential Borrowing to capitalise £0.5m of expenditure, which will produce a gross revenue
saving for 2010/11 of £0.5m

Discretionary Business Rates Hardship Relief 70| Temporary costs for up to three years to provide support to businesses during the recession.

Total 120

Child & Adult Services Department - Pressures

£'000 Description

Brierton School site pre Dyke House decant 125|Part year costs of the LA operating the site whilst construction works are undertaken until Dyke House School moves to Brierton
on 1st September 2010 - Rates, energy, caretaking, security etc. May be possible to fund part of these costs from alternative
funding sources, such as DSG and these options are currently being explored in more detail.

Home to School Transport 220|Part year costs of transporting Dyke House pupils from home to the Brierton site wef 1st September 2010. Significant additional
costs are likely depending on what Members agree regarding an exceptional rule to the Home to School policy. Legally we are
only obliged to provide free transport to pupils travelling beyond 3 miles although the limit is 2 miles for low income families.
(Again possibility that this could be DSG funded) Costs would be for 2 academic years only, spread over three financial years
and would cease when Dyke House school reopens in September 2012. This figure is an initial costing and will be reviewed once
Cabinet has determined a transport policy for decant period of Dyke House school.

Mental Health - Agency placements 155(Increasing number of high cost community based packages associated with Aspersers/autism/complex Dual Diagnosis. The
complex needs associated with these conditions require significant funding and diagnoses of these conditions are expected to
increase in the coming years. Packages have previously been funded through vacancies but posts now filled. Statutory duty to
meet assessed needs, risks around failure in meeting our Duty of Care.

Older People - Intermediate care/transitional beds 190|Current pressure exists in relation to intermediate care provision and transitional beds. There continues to be an increased
demand for these services owing to demographic increases in Older People and specifically those with dementia. The existing
transitional beds provision is not suitable for those individuals with severe dementia. Funding is required to expand the current
provision and to explore alternative options for more sustainable community based solutions.

Learning Disability Agency 195[Three young people with learning disabilities currently in transitions will turn 18 years of age at the start of 10/11. Early
indications are that there will be a pressure of approximately £55K for those individuals, one with complex learning disabilities
estimated at £35K, the remaining 2 individuals estimated at £10K each. There are 20 young adults with Learning Disabilities who
currently access Post 19 education and enrichment/day opportunity via Catcote School. The provision is supported from a
mixture of funding streams, LSC funding supports 50% of the provision classified as teaching and learning, the remainder is
supported by Catcote school, of which the council has supported in recent years £66K from short term grant funding. Catcote
school can no longer subsidise the overall provision which predominantly meets the assessed social care needs of this complex
and vulnerable group of individuals. A pressure of £140K is required to enable this provision to continue.

Total 885

Regeneration & Neighbourhoods Services - Pressures

£'000 Description

Support Bus Service and Concessionary Fares 154|This pressure arises due to the reinstatement of the hospital service H1 to North Tees and an anticipated above inflationary
increase in concessionary fare payments.

Total 154

[Grand Total [ 1,159|
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CONTINGENCY ITEMS 2010/2011

APPENDIX D

£'000
Child & Adult Services
Additional funding in respect of Safeguarding Children to provide staffing capacity to address
issues raised by Ofsted. 100
Corporate
Repayment of 2008/2009 and 2009/2010 severance costs over a period of up to 5 years. 120
Potential increase in discretionary Business Rates relief costs during the recession. 50
Potential increases in energy costs from April, 2010, which NEPO (North East Purchasing
Organisation) have indicated could be around 10% for both gas and electricity. 150
Fire Safety Risk Management 30
Total 450
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Chief Executive's Department - Priorities APPENDIX E

£'000 Description

Support of Credit Union 60| To support bids for administration of pump priming loan pool fund from DWP to help needy families and
also to create a development fund to support initiatives of the Hartlepool Financial Inclusion Partnership.

Reactive Maintenance 50|Past years have seen reactive budget provision increase annually by less than construction industry cost
increases. In addition energy costs have increased. Budget provision for the Windsor and Carnegie have
been less than requested within the overall budget headings, a realignment against anticipated
commitments has been undertaken involving Finance. The consequence of this is that the available
resources for day to day responsive works have been significantly reduced.

Total 110

Regeneration & Neighbourhoods Services - Priorities

£'000 Description

Extension of out of hours service 183|Depending on Members' decision on options for extending the service the costs could be funded from
existing budgets or incur additional costs of up to £183,000.

Neighbourhood Management/Community Safety 50[{With the demise of NDC the contribution towards the Neighbourhood Management/Policing and
Community Safety programme at 173 York Road will cease. Cleveland police are committed to funding
half of the costs and are pursuing the increase through their own budget pressure rounds. The costs
cover premises/ half a FTE anti social behaviour officer and administrative support.

Total 233

[Grand Total 343]

Page 36




PROPOSED AREA BASED GRANT ALLOCATIONS (NON WORKING NEIGHBOURHOOD FUND PROJECTS)

Grant stream Lead 2009/10 2010/11
Dept Base Proposed
Allocation

£'000 £'000
Supporting People Administration A&CS 134 153
Preserved Rights A&CS 289 330
Supporting People Projects A&CS 0 60
Local Involvement Networks A&CS 99 99
Learning & Disability Development Fund (via PCT in 2007/8) A&CS 106 106
Adult Social Care Workforce (formerly HRDS and NTS) A&CS 289 273
Carers - 80% Adult A&CS 410 420
Mental Capacity Act and Independent Mental Capacity Advocate Service A&CS 66 63
Mental Health A&CS 355 352
Sustainable Travel General Duty CS 7 7
Teenage Pregnancy CS 144 144
14-19 Flexible Funding Pot Cs 31 31
Child Death Review Processes CS 17 18
Children's Social Care Workforce (formerly HRDS and NTS) CS 42 41
Children's Fund Cs 395 395
Choice Advisers CS 25 25
Education Health Partnerships CS 43 43
Secondary National Strategy - Behaviour and Attendance CS 68 68
Secondary National Strategy - Central Co-ordination CS 108 108
School Development Grant (Local Authority Element) CS 287 287
School Improvement Partners CS 42 42
School Intervention Grant CS 26 26
Primary National Strategy - Central Co-ordination CS 72 72
Carers - 20% Children CS 102 102
Care Matters White Paper CS 99 92
Connexions CS 1,169 1,171
Extended Rights to Free Transport CS 40 19
Extended Schools Start Up Costs CS 477 196
Positive Activities for Young People & Neighbourhood Support Fund CS 434 474
Child and Adolescent Mental Health Services CS 224 229
Child Trust Fund CS 2 2
Road Safety Grant NS 175 169
School Travel Advisers NS 35 35
Rural Bus Subsidy NS 30 31
Stronger Safer Communities Fund - BSC, ASB & DPSG elements R&P 182 182
Young People Substance Misuse Partnership R&P 41 41
Cohesion R&P 49 49
Stronger Safer Communities Fund - Neighbourhood Element R&P 258 0
Climate Change (Planning Policy Statement) CORP 23 23
Resources allocated to SL.Jpport existing projects currently funded from CORP 0 156
Council's core budget which can now be funded from the Area Based Grant.

6,395 6,133
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APPENDIX F

PROPOSED WORKING NEIGHBOURHOOD FUND ALLOCATIONS (AREA BASED GRANT)

2010/11
Project Lead 2009'110 Propos.ed
Dept | Base ('000) Allocation
("000)

Skills to work - HBC A&CS 51 52
Economic impact evaluation of the Tall Ships A&CS 10 21

Belle Vue Sports A&CS 44 45
Exercise Referral - HBC A&CS 28 28
Connected Care - Manor Residents A&CS 25 25
Mobile Maintenance - HBC A&CS 46 47
Mental Health Dev. & NRF Support Network - Hartlepool MIND A&CS 91 93
Integrated Care Teams - PCT A&CS 20 0

Financial Inclusion - HBC CE 40 40
Primary/Secondary Schools Direct Funding - HBC CS 410 420
Education Business Links - HBC Cs 51 53
New Initiatives - HBC CS 41 42
Project Coordination - HBC CS 5 5

Hartlepool "On Track" Project - HBC CS 51 53
14-19 Reform Support CS 60 65
Environmental Enforcement Wardens NS 158 162
Environmental Action Team NS 103 105
Schools Environmental Action Officer NS 63 65
Women's Opportunities - HBC R&P 74 76
Enhancing Employability - HBC R&P 8 8

Homelessness Project - DISC R&P 159 163
Carers into Training and Employment - Hartlepool Carers R&P 46 48
Targeted Training - HBC R&P 119 122
Jobs Build - HBC R&P 80 82
Workroute ILM - HBC R&P 239 245
Progression to Work - Assisting local people into work - HBC R&P 276 283
Volunteering into Employment - HVDA R&P 100 102
Community Employment Outreach - OFCA R&P 109 112
Community Employment Outreach - Wharton Annex R&P 51 52
Community Employment Outreach - West View Employment Action Centre R&P 51 46
i(;t;OCJiL;tt)i(;nOwton Manor West Neighbourhood Watch & Resident's R&P 41 42
West View Project R&P 37 38
Hartlepool Worksmart - Improving the Employment Offer - HBC R&P 28 29
Incubation Systems and Business Skills Training - HBC/OFCA R&P 274 281
Business & Tourism Marketing - HBC R&P 20 21

Local Employment Assistance - OFCA R&P 47 48
Jobsmart - HBC R&P 36 37
Youth into employment - Wharton Trust R&P 39 40
Introduction to construction - Community Campus R&P 16 17
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201011
Project Lead 2009'110 Propos_ed
Dept | Base ('000) Allocation
("000)
Adventure traineeship - West View Project R&P 40 41
Employment support - Hartlepool MIND R&P 51 52
Support for existing businesses to expand (new projects to be sought) R&P 57 120
Active Skills - West View Project R&P 26 27
Career Coaching - HVDA R&P 37 38
Level 3 Progression - HCFE R&P 83 85
Administration of LLP R&P 4 4
Support for adults into Skills for Life and NVQ Level 2 courses including
Citizenship Learning (new projects to be sought) R&P 62 130
Safer Streets & Homes, Target Hardening R&P 170 170
Dordrecht Prolific Offenders Scheme R&P 128 131
NRF Project Assistant R&P 25 25
ASB Officer & Analyst R&P 71 73
COOL Project R&P 67 68
FAST R&P 194 199
Landlord Accreditation Scheme R&P 10 10
LIFE - Fire Brigade R&P 34 35
Neighbourhood Policing R&P 200 200
HMR- Support for Scheme Delivery R&P 123 126
Community Empowerment Network Core Costs R&P 140 144
Community Chest R&P 90 90
NAP Residents Priorities R&P 221 221
NAP Development R&P 40 40
Neighbourhood Renewal/Hartlepool Partnership R&P 90 90
NR & Strategy Officer (including Skills & Knowledge) R&P 51 53
Resources allocated to sgpport existing projects currently funded from CORP 230 258
Council's core budget which can now be funded from the Area Based Grant.
TOTAL 5,391 5,643
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APPENDIX G

Schedule of Proposed Income Increases 2010/2011

Child & Adult Services Department

Potential Sources of Additional Income - 2010/11.

Section Item / Task Discussed Estimated Risk Risk Risk Risk
Additional impact | probability | score | status
Income
£'000
Finance Team Updated projection of school buyback SLA income 3 . Low 1. Unlikely 1 Green
Performance Team Fees from provision of training courses to schools 2 . Low 1. Unlikely 1 Green
Admissions Team Charges relating to co-ordinating and overseeing 8 . Low 1. Unlikely 1 Green
admissions process in Secondary Schools following
their transfer to Foundation status
Youth Service - Admin Sale of places on Youth Service-run training courses 2 . Low 1. Unlikely 1 Green
to local area groups.
Brinkburn Youth Centre Updated projection of income received from room 1 . Low 1. Unlikely 1 Green
hire
C&F - Staff Development Sale of franchise courses. Updated projection of 8 . Low 1. Unlikely 1 Green
Training income.
Direct Payments - Packages A number of packages of care include health care 6 . Low 1. Unlikely 1 Green
needs in addition to social care needs. A more
focussed approach to recharging the PCT for the
health care element is resulting in additional income
English Martyrs Exclusion Net income from provision of project for pupils at risk 3 . Low 1. Unlikely 1 Green
Project of school exclusion.
Care Proceedings Surplus of voluntary contributions from stakeholders 1 . Low 2. Possible 2 Green
towards court costs
YC Youth Advisory Balances This income represents profit on tuck shop sales to 4 . Low 2. Possible 2 Green
Young People. The Youth Service has historically
retained and delegated this back to projects in
consultation with young people
Commissioning Budgets Additional Expenditure in adult social care budgets 100 . High 2. Possible 6 Amber
and review of charging strategy has led to increased
service user contributions being achieved. It is
expected that this will be sustainable.
Individual Staff supported Increase in existing income budget to accommodate 20 . Low 1. Unlikely 1 Green
through DWP previous patterns of income and continued support
from DWP
Museums & Heritage Increases in Admission Fee income - volatile and 15 . Medium |2. Possible 4 Amber
sometimes weather dependant.
Strategic Arts Increased income from lettings - volatile 5 . Medium |2. Possible 4 Amber
Sports & Leisure Increased admission fees - linked to Free Swims 10 . Medium |2. Possible 4 Amber
Initiative
Grand Total 188
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Chief Executives

Potential Sources of Additional Income - 2010/11.

APPENDIX G

Section Item / Task Discussed Estimated Risk Risk Risk Risk
Additional impact | probability | score | status
Income
£'000
Legal Increased income from provision of services to 4 |1. Low 1. Unlikely 1 Green
Cleveland Fire Authority in relation to support PFI
scheme
Internal Audit Increase in income from schools for provision of 4 1. Low 2. Possible 2 Green
Financial Management in Schools assessments
Revenues and Benefits Increase in bailiff fees 5] |1.Low 1. Unlikely 1 Green
HR Increased income from Management Development 3] 1. Low 1. Unlikely 1 Green
programme
Corp. Strategy Website advertising, sell a small slot to google ads 2] |1.Low 1. Unlikely 1 Green
or similar
Corp. Strategy School appeals review of charging as this was not 1 |1.Low 2. Possible 2 Green
taken into account this year
Grand Total 19
Regeneration & Neighbourhood Services
Potential Sources of Additional Income - 2010/11.
Section Item / Task Discussed Estimated Risk Risk Risk Risk
Additional impact | probability | score | status
Income
£'000
Environmental Protection Sponsorship of Pest Control Vans - Local 5| |2. Medium |1. Unlikely 2 Green
companies may be willing to pay for advertising
on Council vehicles which are on the road
around the town all day.
Environmental Sustainability [Schools Environmental Action Initiative (SEAI)- 2| |2. Medium |2. Possible 4 Amber
This programme is currently funded through the
Working Neighbourhood Fund - other
authorities have started to charge for
Environmental support (e.g. Sunderland
charges £1000 per school and has matched
that with local funding). Each school to be
charged £500 per annum per service -
Anticipate that 4 schools will sign up this year.
Environmental Sustainability [Pride in Hartlepool sponsorship 1] |1. Low 1. Unlikely 1 Green
Environmental Sustainability [Resource use reduction - Offer service to 2| |2. Medium |2. Possible 4 Amber
schools to examine and reduce resource usage-
programme currently funded through Working
Neighbourhood Funding the charge could be a
percentage of the savings achieved (as
business such as KPMG ). £1,000 per school
(based on achieving a 20% saving)- anticipated
that 2 schools will sign up this year.
Horticultural Services 5] |1.Low 1. Unlikely 1 Green
Environmental Services 2] |1. Low 1. Unlikely 1 Green
Grand Total 17|
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APPENDIX H

HARTLEPOOL
BOROUGH COUNCIL

BUDGET CONSULTATION MEETING WITH BUSINESS

Present:

Apologies:

REPRESENTATIVES

Minutes of Meeting held on 21 October 2009

at 8.30am in the Mayor’s Office, Level 2, Civic Centre

Hartlepool Borough Council Officers
Chris Little, Assistant Chief Financial Officer

Peter Scott, Director of Regeneration & Planning
Andrew Atkin, Assistant Chief Executive
Antony Steinberg, Economic Development Manager

Councillors
Councillor R Payne

Councillor C Hill
Councillor G Hall
Councillor V Tumilty

Business Representatives
John Megson

Peter Olson
Brian Beaumont
Colin Griffiths
Adrian Liddell

Stuart Drummond, Mayor
Paul Walker, Chief Executive
Mike Ward, Chief Financial Officer

Kirsty Swanson, PA to the Chief Executive (Minutes)
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APPENDIX H

1. Presentation

CL provided a detailed overview of the issues affecting the budget and policy
framew ork proposal for 2009/10 to 2013/14 and sought views from the Business

Sector. A detailed overview of the follow ing issues was provided:

National financial position

2009/10 Budget Position

2010/11 to 2013/14 Financial Outlook
Business Transformation Programme

Comments Made

Response

What assumptions have been made for
increases in the employee Pay Aw ard?

2.5% has been factored in for future
increases in pay costs, which needs to
cover the April 2011 national insurance
increase, annual cost of living pay

aw ards and potential increases in
employers pension contributions.

Will there be an increase in employees
during Business Transformation

Programme?

No additional employees wiill be
recruited during the Business
Transformation Programme. Councillor
Hall commented that new jobs created
by the Council w ere generally funded
from specific grants and not the
Council’'s core budget.

What happens if efficiencies are set at over
20%

This is possible but will be very difficult
for all authorities. Our assessment is
that in practise there w ill be reductions
over a number of years, rather than a
single reductions as the Government
needs to take account of the impact of
reductions in public sector spending on
the overall economy.

Questions w ere raised in relation to
redundancy costs of externally funded
posts.

Redundancy costs are sometimes
funded from the specific grant, but not
alw ays factored into the funding. Once
the officer has been in post of two
years they then become a council
employee and redundancy costs will be
payable. .

Page 43




APPENDIX H

Councillor G Hall asked the Business
Sector Representatives if any of the new
initiatives w hich the council has
implemented for local business has
helped.

Yes, the 10 day payment has helped a
lot.

A discussion took place regarding the
procurement documents w hich need to
be completed w hen tendering for a
contract. Councillors expressed their
commitment to supporting Hartlepool
business and the local economy
wherever ever this was possible w ithin
existing procurement rules and
regulations.

Overall comments from business sector
representatives are that they are very
happy w ith the services the council is
currently undertaking, particularly in
relation to economic development and

regeneration w ork over the last 10 years. .
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APPENDIX H

HARTLEPOOL
BOROUGH COUNCIL

BUDGET CONSULTATION MEETING WITH BUSINESS

Present:

Apologies:

REPRESENTATIVES

Minutes of Meeting held on 26 January 2010

at 8.30am in the Mayor’s Office, Level 2, Civic Centre

Hartlepool Borough Council Officers
Chris Little, Assistant Chief Financial Officer
Andrew Atkin, Assistant Chief Executive
Mike Ward, Chief Financial Officer

Stuart Drummond, Mayor

Business Representatives
John Megson

Peter Olson
Brian Beaumont
Adrian Liddell

Councillor P Hargreaves
Councillor R Payne
Councillor C Hill

Councillor G Hall

Councillor V Tumilty

Paul Walker, Chief Executive

Emma Armstrong, PA to the CEMT (Minutes)
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1. Presentation

MW provided a detailed overview of the issues affecting the budget and policy
framew ork proposal for 2010/11 to 2013/14 and sought views from the Business
Sector. A detailed overview of the follow ing issues was provided:

- National financial position

- 2009/10 Budget Position

- 2010/11 to 201 3/14 Financial Outlook
- Business Transformation Programme

- Population reduction / floor damping issues.

- Risk Issues

Comments Made

Response

Why has 5% grant cut been used instead
of a higher % to cover the more pessimistic
situation?

When the presentation w as prepared,
5% grant cutw as the medium situation.
MW discussed some of the various
options in relation to the general
election and the impact this will have on
the grant cut. If 10% grant cutw as
used then large service cuts would be
required and these cuts would be in all
areas including Care provision. At this
stage given the uncertainty that w as felt
to be too pessimistic at this stage

Legally does the council have to hold some
reserve funding?

Legally you can spend all your reserves
how ever in practice the Audit
Commission recommend 3% in reserve
funding and to plan to use all reserves
would not be prudent and this places
the Council in risk of not having a
robust budget.

Should JE have put an end to the Equal
Pay claims?

JE has put an end to some claims,

how ever not all Equal Pay Claims as
court cases have beenwonwhere
employees have been compared w ith
other employees in different negotiating
groups. This leaves the Council at risk.
4500 employees (incl schools) and still
exposed to back dated claims of up to 6
years.

As the Council ow n housing properties
again, would you be creating and raiding a
Housing Revenue Account.

No, HBC will not be creating a housing
revenue account.

It w as noted that the replacement of
cremators is in the report.

It was noted that they need
replacement due to environmental
issues from EEC emission directive.

Culture changes w ill be needed.

Citizen / state — citizen will need to
expect a low er service
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Business sector in HBC — w ould like HBC
to keep supporting the Business Sector
where possible.

Business Rate re-evaluation — how much
impactw ould this have?

The Inland Revenue are completing the
review and no details available at the
moment.

2.5% Council tax increase, w ill this be
similar in the North East?

Most probably this will be average
increase and will be below capping
limit.

Has HBC assumed pay rises for the next 3
years?

Generally assumed that there will be an
increase of employers pay bill, this

how ever has to take into consideration
increases in NI, and therefore takes
into consideration a very small increase
if any.
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HARTLEPOOL
BOROUGH COUNCIL

BUDGET CONSULTATION MEETING WITH TRADE UNION

Present:

Apologies:

REPRESENTATIVES

Minutes of Meeting held on 26 October 2009

at 9.30am in the Mayor’s Office, Level 2, Civic Centre

Hartlepool Borough Council Officers

Paul Walker, Chief Executive

Chris Little, Assistant Chief Financial Officer

Joanne Machers, Chief Personnel Officer

Dave Stubbs, Director of Regeneration and Neighbourhoods

Councillors
Stuart Drummond, Mayor

Councillor G Hall

Trade Union Representatives
Edw in Jeffries

Tony Watson

Margaret Waterfield

Malcolm Sullivan

Mike Ward, Chief Financial Officer

Kirsty Swanson, PA to the Chief Executive (Minutes)
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1. Presentation

CL provided a detailed overview of the issues affecting the budget and policy
framew ork proposal for 2009/10 to 2013/14 and sought views from the Trade Unions

A detailed overview of the follow ing issues was provided:

- National financial position

- 2009/10 Budget Position

- 2010/11 to 201 3/14 Financial Outlook
- Business Transformation Programme

Comments Made

Response

SD queried if floor damping w ould be
allocated next year.

CL stated that floor damping
adjustment for 2010/11 w as anticipated
to be £0.4m low er than in the current
year. How ever, floor damping
reduction w ould still total £2.4m in
2010/11. The outlook for further
reductions in floor damping after the
election w ould depend on the new
Governments priorities and the formula
adopted for distributing grants. In the
currentfinancial climate it is unlikely
that floor damping w ill be phased out
quickly.

PW reiterated points made in the
presentation that after all Business
Transformation efficiencies and other
proposals have been imple mented annual
savings of £4 million w ould be needed for
three years from2011/12.

We are unable to predict w hat is going to
happen in future years but the main issue
is that Trade Unions are involved at the
earliest opportunity.

PW agreed w ith these comments.
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HARTLEPOOL
BOROUGH COUNCIL

BUDGET CONSULTATION MEETING WITH TRADE UNION

Present:

REPRESENTATIVES

Minutes of Meeting held on 21 January 2010

at 8.30am in the Mayor’s Office, Level 2, Civic Centre

Hartlepool Borough Council Officers
Mike Ward, Chief Financial Officer

Chris Little, Assistant Chief Financial Officer
Sandra Shears, Chief Accountant

Andrew Atkin, Assistant Chief Executive

Dave Stubbs, Director of Regeneration and Neighbourhoods

Councillors
Stuart Drummond, Mayor

Trade Union Representatives
Edw in Jeffries

Tony Watson

Margaret Waterfield

Malcolm Sullivan

Emma Armstrong, PA to CEMT (Minutes)
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1. Presentation

MW provided a detailed overview of the issues affecting the budget and policy
framew ork proposal for 2010/11 to 2013/14 and sought views from the Trade Unions
A detailed overview of the follow ing issues was provided:

National financial position

2009/10 Budget Position

2010/11 to 2013/14 Financial Outlook
Business Transformation Programme

Comments Made Response

The Trade Unions acknow ledged the
difficulties of the coming financial situation | This w as noted by the officers.
and expressed there willingness to help
resolve the issues. In relation to the
detailed 2010/11 Budget, they were
supportive of the proposals made.
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SUMMARY OF KEY FINANCIAL ASSUMPTIONS UNDERPINNING THE BUDGET

Budget Assumption

Financial Standing and Management

The treatment of inflation
and interest rates

The proposed resource allocations for 2010/11 indude 2.5%
for anticipated cost of living pay increase (ie pay award,
national insurance changes and pension changes) and 2.5%
general inflation on non pay expenditure. In addition, where
itis anticipated costs will increase by more than inflation
these issues have been spedifically reflected in the
pressures and contingency provision included within the
budget requirement.

The salary budgets include an allowance for staff turnover
based on the level of turnover achieved in previous years. It
has become apparent as the work on the management
structures has progressed that the achievement of this
targetin future years will be much less likely as vacant posts
are deleted pemanently from the structure and the overall
number of vacancies in Local Government reduces owing to
the challenging financial environment. The salary abatement
targets have been reduced accordingly.

Interest expose is managed through the Treasury
Management Strategy. Investmentincome has been
protected bylocking into forward investment deals.
Similany, the risk of increasing borrowing costs has been
managed by having a mix of fixed rate borrowings and the
use of LOBO loans with various maturity profiles.

The treatment of demand
led pressures

Individual Portfolio Holders and Directors are responsible for
managing services within the limit of resource allocations
and deparimental Risk and Strategic Change Provisions. If
these resources are inadequate the Council’'s Managed
Under/Overspends Policy provides flexibility to manage the
change over more than one financial year. In some key
instances it will not be possible in 2010/2011 to absorb
some demand pressures and appropriate provision has
been included in the budget requirement for 2010/11, to
meet these commitments.

The treatment of planned
efficiency
savings/productivity gains

All Directors have a responsibility to deliver services within
the approved resource allocations. Where departmental
efficiencies are planned itis the individual Directors
responsibility to ensure they are implemented. Anyunder
achievement would be dealt with on a temporary basis
through the managed overspend rules until a permanent
efficiencyis achieved. The main areas of efficiencies in
2010/11 are part of the Business Transformation
Programme for the revised management structure savings.
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The financial risks inherent
in any significant new
funding partnerships,
major outsourcing
arrangements ormajor
capital development

The Council has secured funding from the Building Schools
for the Future programme. Astrategy has been approved
for funding the up front costs of this scheme and resources
have been set aside to fund these costs.

The availability of other
funding to deal with major
contingencies and the
adequacy of provisions

The Council’'s approved Managed Underspend and
Strategic Risk and Change initiatives are well understood
and provide service departments with financial flexibility to
manage services more effectively. These arrangements
help to avoid calls on the Council’s corporate reserves.

The Coundil’s insurance arrangements are a balance
between external insurance premiums and intemal self
insurance. The value of the Council’s insurance fund has
been assessed and is adequate to meet known reserves on
outstanding claims.

The strength of financial
reporting arrangements
and the Authority's track
record of budget
monitoring

The Coundil’s financial reporting arrangements include the
identification of forecast outturns for both revenue and
capital areas. These arrangements ensure problems are
identified and corrective action taken before the year end,
either at departmental or comporate level. This includes the
use of Managed Underspends from previous years or
temporary corporate funding to enable departments more
time to address adverse conditions. These arrangements
have worked well and have enabled the Council to
strengthen the Balance Sheet over the last few years. In
addition, the Council's outturn strategy will address a
number of spedific issues arising in 2009/2010. .

Equal Pay/Equal Value
Claims

The Council has completed the detailed evaluation of all
jobs and developed a new pay and grading structure, which
will be implemented with effect from 1StApriI 2007. The
budget requirements for 2010/11 onwards include provision
for the estimated costs of implementing the new payand
grading system, including the incremental impact of these
changes in 2008/09 and the following 2 years.

The Council is also facing the risk of Equal Value Pay
Claims. Accordingly, the Council has set up a Single Risk
Reserve funded from the 2009/10 outturn position to fund
such risks.
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2010/11 FINANCIAL RISK MANAGEMENT

Risk Rating

A simplified version of the Risk Assessment criteria used in the Council's Risk Management Strategy has been used to rank
budget risks. This assessment rates risk using the convention of green/amber/red, as defined below, although different levels
of risk within each category have not been defined. The risk assessment helps inform the Council's budget monitoring
process as it identifies areas that need to be monitored more closely than other budgets. These procedures help ensure

that departments can manage budgets and services within the overall departmental resource allocation and the Councils
overall financial management framework, which enable departments to establish reserves for significant risks and to carry
forward under and over spends between financial years.

The value of expenditure/income on individual areas, together with the percentage of the authority's net budget, are shown in
the table below to highlight the potential impact on the Council's overall financial position.

Green - these are unlikely events which would have a low financial impact.

Amber - these are possible events which would have a noticeable financial impact.

Red - these are almost certain to occur and would have a very significant impact. Provision would need to be made for such
events in the budgets.

EXPENDITURE ITEMS

CORPORATE RISKS

APPENDIX J

Financial Risk Risk 2010/11 Base Budget Description of Risk and Summary of Risk Management
Rating Budget as %age Arrangements
£'000 net budget

Pay costs - Single Status and costs of living Amber 50,470 48%|The Council agreed a new pay and grading structure in May 2008, which was
pay award implemented with effect from 1st April 2007. A significant number of employees
have submitted appeals in respect of their new grading. A provision for the
potential cost of appeals has been included in the MTFS. As the results of these
appeals will not be know for sometime there is a risk that costs may exceed this
provision.

The MTFS also includes provision for a cost of living pay award from 1st April
2010. There is likely to be downward pressure on this area, owing to the impact
of the recession.

Itis anticipated that the above provisions should be sufficient to meet additional
costs in 2010/11, although this area will need to be managed carefully.

Higher costs of borrowing and/ Green 6,819 6.5%|Interest payable on Council's borrowings or interest earned on investments
or lower investment returns could be higher/lower than forecast.

The Treasury Management Strategy details how these risks will be
managed and establishes an appropriate framework of controls for
managing these risks. This strategy is based upon the CFO's assessment
of future interest rates, which is itself supported by the detailed interest
rate forecasts and market intelligence provided by the Council's Treasury
Management Advisors.

The risk in relation to Council Borrowings is for new borrowings that may
be required to finance the capital programme as existing borrowings are
fixed. There is still a risk that LOBO loans maybe recalled. However, as
interest rates on these loans are now higher then prevailing market rates
this risk has reduced. The Council has established an interest equalisation
reserve of £0.4m to assist/manage this risk.

The unprecedented low levels of interest rates have resulted a significant
reduction in investment income this change has not had a significant impact
on the MTFS as the MTFS takes a prudent approach and only includes
investment income on an annual basis.

IT. Green 2,691 2.6%|The partnership contract is subject to an inflationary increase that is outside
of the Council's control and this, together with the potential for agreed
contract changes, mean this budget is subject to potential change in excess
of the budget. However based on the contact value and current economic
conditions this is not considered to be a significant risk. In addition, this risk
has been mitigated as part of the contract extension as these savings in the
first instance be earmarked to offset any inflation increases. Although, in
the current climate it is unlikely that inflation will be a significant factor.
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Financial Risk Risk 2010/11 Base Budget Description of Risk and Summary of Risk Management
Rating Budget as %age Arrangements
£'000 net budget
Planned Maintenance Amber 232 0.2%[Much of the Council's building stock is in poor condition and the Corporate
Budget Risk Register identifies this as a "red" risk. From 2002//03 the Council

provided 2.5% real term growth for this budget to start addressing these
issues. It was recognised that this would not be sufficient and at some
point significant resources would need to be allocated to address these
issues. As provision to support Prudential Borrowing to address the issues
in relation to Mill House and the Civic Centre has now been made as
follows, this risk is assessed as Amber for budget purposes:

The Revenue Budget Strategy includes provision to support Prudential
Borrowing of £3m from 2009/10 for the replacement of the Mill House wet
side.

The Revenue Budget Strategy includes provision to support Prudential
Borrowing to fund £1.2m of capital priorities.

Failure to comply with relevant Amber N/A| N/A[The Council will take appropriate steps to ensure it keeps
local authority financial up to date with changing legislation and regulations. There
legislation/regulations, NI and is nothing to indicate that the Council faces any specific
taxation regulations material risk in these areas.

The Council has specific reserves to cover this risk.

CHILD & ADULT SERVICES

>

Individual School Budget Amber 56,977 N/A[These resources are delegated from the Authority's Dedicated Schools Grant in
accordance with the local fair funding formula. The overall level of DSG is
determined by pupil numbers and falling rolls are resulting in minimum year on
year increases. Individual governing bodies are responsible for the usage and
control of delegated budgets with support from the LA's Schools Finance team.
Where government grant settlements allow, schools are allocated multi-year
budgets and encouraged to hold strategic reserves. A claw back scheme to deal
with excessive reserves was introduced in 2007 as was an enhanced monitoring
and reporting role for the LA. The clawback scheme was amended in January
2010 to reduce the amount of general reserves individual schools can hold. There
are currently two Hartlepool Schools in deficit and both are projecting improved
positions by the end of 2009-10.

Individual Pupils Budget allocated during the  [Green 1,453 1.4%|The Local Authority retains DSG funding to support pupils with special

year to schools for high level SEN pupils educational needs by agreement with the Schools Forum. This funding is
allocated to schools each term to cover their costs of employing Teaching
Assistants and rates are reviewed each year as part of the annual budget
process. Pressure on this budget is directly influenced by the numbers of
children requiring support in any given year and the SEN manager liaises with
schools to share costs with them on an ongoing basis.

Home to School Transport Costs Amber 1,700 1.6%|The Department's home to school transport contracts are regularly renewed to
ensure competitive prices and best value. Provision of transport is determined by
the HTS Transport policy but costs are directly influenced by the needs of pupils
which vary from term to term. There is also a degree of uncertainty regarding the
exact requirements over forthcoming years owing to (i) Extended Schools and
increased out of school activities, (ii) the Education and Inspection Act extending
entitlement to free transport for low income families, (iii) The schools
transformation programme (iv) reductions/changes in the Supported Bus Routes
funded by Neighbourhood Services. The highest area of spending relates to the
requirement to transport special needs pupils which is demand led, invariably
requires escorts and is difficult to control other than to ensure all individual
arrangements are procured as economically as possible by the Integrated
Transport Unit (ITU).

A further pressure on the budget has arisen from the introduction of extended
rights for low income secondary pupils in September 2008, although the ITU
should prove effective in containing costs.

'_Building Schools for the Future Amber N/AIN/A This is funded 100% from Reserves. There are increased revenue costs arising
from the implementation of the BSF and PCP programmes and no mainstream
recurring budgets are available. An earmarked reserve has been established to
cover the costs of the Project Team and other associated costs including external
consultants which are difficult to predict. A medium term spending plan has been
provided which demonstrates the need for additional funding in future years.
Detailed assessments are ongoing and will be reported to Cabinet at each major
stage of the BSF programme.
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Financial Risk Risk 2010/11 Base Budget Description of Risk and Summary of Risk Management
Rating Budget as %age Arrangements
£'000 net budget
Carlton Outdoor Education Centre Red 80 0.1%[Responsibility for operating the Carlton Centre was passed to the LA when the

Borough was created in 1996. Since that time running costs have been
subsidised and shared via a joint authority service level agreement. Stockton
withdrew from the agreement in 2004 and this led to the successful establishment
of an external income target for the Centre which compensated for the loss of
Stockton's contribution. Due to financial pressures at Redcar and Cleveland BC
they have also recently withdrawn from the agreement. The viability of the Centre
with only Hartlepool and Middlesbrough funding will need to be carefully
considered during 2010. It is likely that the Centre will need to build up a customer
base from OLA schools and other types of visitors. In the meantime the Centre
does have an earmarked reserve which should provide revenue funding to
maintain operations throughout 2010/11.

Increased demand in places at independent Amber 528 0.5%(There are various circumstances in which the Department can be faced with
schools for pupils with high level of SEN unavoidable cost pressures arising from SEN children who may move into the
Borough at any time. For example the home LA is responsible for fees at
independent special schools which are invariably very expensive. Where it is
necessary for Hartlepool children to attend special schools in other Authorities
these are invariably high cost and conversely placements in Hartlepool Schools
from other LA's may cease resulting in a loss of income.

Increased Demand for Looked After Children |Red 5,425 5.2%|There is a national trend of increased costs for the placement of children with
Placements foster parents or other types of care. There is also constant pressure to pay
‘competitive’ rates to carers which may exceed inflationary increases. The
department has reviewed its placement procedures and has taken steps to recruit
additional in-house carers to minimise its financial exposure to the volatile price
increases levied by the Independent Sector. A Commissioning Team continues
to examine options to work more effectively with private sector providers. The
introduction of "Direct Payments" represents a further evolving risk that clients will
cease to "purchase" existing LA services. Within the 2010/11 departmental
budget a contingency sum has been identified to mitigate against in-year
additional cost pressures relating to Looked After Children.

Schools Buy-Back Income Amber (610) (0)|A reduction in demand for the primary swimming programme has already been
experienced and the general reduction in pupil numbers puts pressure on all pupil
based SLA charges. Buy back income underpins a range of departmental
services which are therefore susceptible to loss of income.

Increasing number of elderly people, high percentage of chronic health problems
Demographic changes in Amber 15,585 14.9%|and market pressures on price.

Older People
Increased pressure on intermediate care services and ensuring discharge from
hospital is not delayed. Older people needs becoming more complex due to
increased life expectancy. Implementation
of 'Putting People First' LAs now directed to reconfigure services to include focus
on prevention, universal services and early intervention.

Ongoing risk in relation to Continuing Health Care (S28A) disputes.

Provision in medium term financial plans to minimise impact of increases
generated from Independent sector.

Amber 0 0.0%[Members have previously considered the risks associated with the Tall Ships
particularly the risk of the expected income levels not being achieved. A reserve
has been set aside to mitigate this risk, however, Members had requested that
insurance cover be investigated. This has now been done and it confirmed that
insurance cover is not available. Accordingly, the existing mitigation continues to

be required.
Loss of Income - Tall Ships
Demographic changes in Red 8,983 8.6%|Increasing numbers of people with learning disabilities surviving into adulthood
Working Age Adults with increasingly complex needs. High numbers of frail elderly carers requiring

increased levels of support and increasing levels of early on-set dementia and
old-age; expectations of improved quality of life; long-term effect of closure of
long-stay hospitals

Investment in medium term identified along with development of alternatives to
residential care eg Supporting people. Increased number of people coming
through transition with autistic spectrum disorders and increasing complex
needs.

Increasing numbers of people with physical disabilities surviving into adulthood
and old age; expectations of improved quality of life; increased choice & control

Investment in medium term identified along with development of alternatives to
traditional methods of service delivery.

Non-achievement of income Amber (1,281) -1.2%| The nature of Sport & Recreation, Museums & Heritage and Strategic Arts
targets - Community Services budgets are such that the majority of income is generated through

admissions/usage of the services on offer. If this usage falls below targets
then income will be reduced. Budget forecasts are based on revised

charges and trends from previous years which indicate the budget should
be achievable. Position will be monitored closely throughout the year.

Non-achievement of income targets - Social Amber (9,834) -9.4%|The individual nature of contribution towards social care provision is such that the
Care financial circumstances of each individual can differ substantially. The level of
the value of people's assets and savings can differ significantly and throughput
increases the risk of not achieving previous levels of contribution.
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Financial Risk Risk 2010/11 Base Budget Description of Risk and Summary of Risk Management
Rating Budget as %age Arrangements
£'000 net budget

REGENERATION & NEIGHBOURHOODS

Car Parking Amber 1,806 1.7%|Budget forecasts are based on revised charges and
actual income achieved in previous years. There is a risk
the planned level of income may not be achieved.

Fee Income - Planning & Amber 680 0.6%|The fee income target must be achieved to fund part of the

Building Control department's expenditure budget. This income cannot be
controlled or easily estimated. Achieving the target
depends on sufficient numbers/size of applications being
received, national economic conditions such as interest
rates being sufficiently favourable to encourage development
and, in the case of Building Control, the section being able
to successfully compete with the private sector.

Rent Income - Economic Green 201 0.2%[Rent income is paid by new/growing businesses in the

Development Service

Brougham Enterprise Centre and Industrial Units. Whilst
the recent major investment programme for these
managed workspace units should help to secure good
occupancy levels, factors beyond the department's control,
most notably the prevailing national economic conditions,
may increase the risk of non-payment and/or under

occupancy during 2010/2011
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FUND Actual Planned Use of Reserves Estimated Reason for/purpose of the Reserve How and when the reserve can be used
Balance Balance
at 31/3/2009 | 2009/10 | 2010/11 | 2011/12 | 2012/13 Total at 31/3/2013
£'000 £'000 £'000 £'000 £'000 £'000 £'000
Budget Support Reserves
Budget Support Fund 6,755| (4,630) (1,523) (846) o (6,999) (244)(To support the overall budget. Budget This reserve is earmarked to support the revenue budget over three:
strategy anticipates using £7 million as years commencing 2009/10. Commitments exceed the available
reported previously. reserve by £0.244m and it is anticipated this shortfall will be bridged
from Housing Hartlepool RTB receipts (which in 2008/09 were
£0.087m and if they remain at this level for the next few years shoul
bridge this shortfall. This cannot be guaranteed as in the first 5
months of 2009/10 Housing Hartlepool has not sold a single house).
Total Budget Support Reserves 6,755 (4,630)] (1,523) (846) 0] (6,999) (244)
Ringfenced Reserves -
Schools
Schools 3,854 (354) (250) (250) (250)( (1,104) 2,750|To enable individual schools to manage their|Individual schools determine usage as part of their detailed budget
budgets over more than one financial year in |plans either to support general running costs or to fund specific
accordance with the implementation of multi- |projects. In response to national and local concerns over the high
year budgets. level of school balances the Schools Forum approved a claw back
scheme and an enhanced role for the LA in monitoring the effective
management of school balances. This scheme has recently been
amended to reduce the amount of unallocated funding schools can
hold and the level of balances is expected to gradually reduce over
the next few years although exact details are unknown.
Total Ringfenced Reserves - 3,854 (354) (250) (250) (250)[ (1,104) 2,750
Schools
Capital Reserves
Capital Funding 1,102 (1,102) 0 0 o[ (1,102) 0[This reserve is fully committed to fund It is assumed that this reserve will be used in 2009/10. Although if
rephased capital expenditure. capital expenditure is rephased the reserve will be carried forward tq
match these commitments.
Maritime Av Remedial 80 (80) 0 0 0 (80) 0(Originally for road maintenance It is assumed this reserve will be used in 2009/2010 as part of
responsibilities within the Marina inherited  |preparation for Tall Ships.
from TDC. Reserve reallocated to meet the
costs of providing flower beds within Marina
as part of Tall Ships visit.
Total Capital Reserves 1,182 (1,182) 0 0 0] (1,182) 0
General Fund Balances
General Fund Balances 3,462 0 0 0 0 0 3,462|This reserve will only be used to meet
expenditure commitments that cannot be
funded from the approved budget or other
reserves. Any use of this reserve will need
to be repaid within the following year.
Planned use in 2009/10 and 2010/11 reflects
the proposed use of 2008/09 underspends
transferred into this reserve to meet one-off
BTP costs.
Total General Fund Balances 3,462 0 0 0 0 0 3,462
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centre catering surpluses have been carried
forward from previous years to fund service

developments.

FUND Actual Planned Use of Reserves Estimated Reason for/purpose of the Reserve How and when the reserve can be used
Balance Balance
at 31/3/2009 | 2009/10 | 2010/11 | 2011/12 | 2012/13 Total at 31/3/2013
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Ringfenced Reserves -

Insurance

Insurance Fund 5111 (1,125) (900) 225 405 (1,395) 3,716|The Insurance Fund has been established to|The Insurance Fund has been established to provide for all
provide for all payments that fall within the  |payments that fall within the policy excess claims. Most policies
policy excess claims. Most policies provided |provided by the Council are subject to an excess. For motor vehicle
by the Council are subject to an excess. For|own damage, the excess is £1,000. However, the excess is
motor vehicle own damage, the excess is £100,000 for the Property/Combined Liability policy on each claim.
£1,000. However, the excess is £100,000 |The All Risks policy covers those items considered to be of value
for the Property/Combined Liability policy on |and at greatest risk of theft or damage. The Council’s experience
each claim. The All Risks policy covers whilst operating with these excesses has been favourable.
those items considered to be of value and at |[Nevertheless, the Council's total exposure in any one year has
greatest risk of theft or damage. The substantially increased and is currently £4.75m. As it is difficult to
Council’s experience whilst operating with  [determine when claims will be paid the proposed usage of this
these excesses has been favourable. reserves shows the value of this reserves which will be used on a
Nevertheless, the Council's total exposure in |loan basis to fund Business Transformation one-off costs arising
any one year has substantially increased and|from the implementation of Service Delivery Options.
is currently £4.75m. The net value of this
reserve consists of the insurance fund
balances less amounts advanced to
departments to fund service improvements.
These amounts will be repaid over a number
of years to ensure resources are available to
meet insurance claims that will become
payable.

Total Ringfenced Reserves - 5111 (1,125) (900) 225 405 (1,395) 3,716

Insurance

Ringfenced Reserves - Other

Museums Acquisition 64 (3) 0 0 0 3) 61|To support the purchase of museums Reserve maintained to provide funds if necessary
exhibits

Maritime Festival 0 0 0 33 0 33 33|Created to enable the department to manage|Festival held in 2008/2009. Reserve fully utilised.
the budget over more than one financial year

School Rates 138 4 0 0 0 4 142|The Schools Rates Adjustment arises from |Reserve is used as a 'balancing' figure each year to ensure that
reductions in school rates payable following |there is a 'budget neutral' effect on schools i.e.. the Reserve is used
the review of rateable values. to adjust the schools budget to equal actual rates costs. Therefore,

no profile over the years has been included.
Youth Service - General 60 (60) 0 0 0 (60) 0[Youth Advisory Group Balances and youth [The funding is earmarked as a contribution towards a potential new

£200,000 capital project for a Skate Park at Rossmere.
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FUND Actual Planned Use of Reserves Estimated Reason for/purpose of the Reserve How and when the reserve can be used
Balance Balance
at 31/3/2009 | 2009/10 | 2010/11 | 2011/12 | 2012/13 Total at 31/3/2013
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Youth Service - Brierton 41 (25) 0 (16) 0 (41) 0(Brierton School funded a specific 'exclusion’ [The Youth Service has partially absorbed the costs of providing this

Exclusion Project project run by the Youth Service at the service and wish to use some of the available funding as a
school - this is the cumulative surplus contribution towards the Skate Park project at Rossmere. The
generated on this scheme from income remaining balance is expected to be used in 2011/12.
exceeding costs of provision.

Youth Service - Youth 4 (4) 0 0 0 (4) 0[The Grant Conditions allowed a balance of [The balance will be utilised in 2009/10 as the first call on expenditurg

Opportunities Fund up to 5% to be carried forward from 2008/09 |against the 2009/10 grant allocation.
and this was the balance of grant remaining.

Supporting People Reserve 1,564 (850) (400) (314) o[ (1,564) 0[This Reserve was created to manage timing [To meet timing delays in expenditure and income from 2009-2010
delays in expenditure and grant income from |for three years.
2009-10 for three years. £1.1 million of this
reserve will be utilised by Adults &
Community Services, but only £350k in 2009
10

Youth Offending Reserve 177 (35) (35) (107) 0 177) 0|Created from planned underspends in To support YOS Prevention Initiatives over the forthcoming years as
previous years to fund YOS initiatives follows:  2009/10 £35k, 2010/11 £35k, 2011/12 £107k

CRB Checks Reserve 37 (37) 0 0 0 37) 0[Following changes in CRB regulations a The reserve was used substantially in 2007/8 to meet the costs of
greater number of checks are required and [paying for checks and to fund a new CRB system. The balance is
some of these are more detailed expected to be spent in 2009/10

Tall Ships 'Bad Weather' reserve 501 0 (501) 0 0 (501) 0(This reserve has been set up to fund any This reserve will only be used in 2010 following the event.
potential loss due to bad weather.

Tall Ships Reserve 503 (233) (270) 0 0 (503) 0[This reserve has been set aside to support [To be reviewed each year in line with additional funding generated.
the Tall Ships visit in 2010

Lotteries Reserve 413 0 0 0 0 0 413|The Lotteries Reserve, consists of the Reserve can only be used for donations to local organisations.
proceeds of the civic lottery and donations  |Individual requests are approved on a case by case basis. The
received. It is used for grants and donations |principle for using the reserve is that the balance is preserved and
to local organisations. any interest on it is distributed as grants.

Emergency Planning 177 0 0 0 0 0 177|This reserve is held on behalf of the 4 Reserve will be used to meet additional costs identified.
districts under the joint arrangement, to meet
potential additional costs arising under
revised Civil Defence arrangements
implemented from 1st April 2005.

Strategic Risk Reserve 0 1,927 0 0 0 1,927 1,927|This reserve has been set up to help fund Reserve will be used to meet risks identified.
risks highlighted in the Cabinet report of
8.2.10

13 0 (13) 0 0 (13) 0[This reserve has been set aside to support [To be used to fund the Home Library Service.

LPSA Social Inclusion Home Library Survey the Home Library Service

LPSA Social Inclusion Participation in Sport 12 (12) 0 0 0 (12) 0

Cabinet Projects 4 0 0 0 0 0 4 Th|s_ reseryg |§ to be used to fund one-off To be determined by Cabinet
Cabinet Initiatives

Collection Fund Surplus 186 (186) 0 0 0 (186) 0[Reserve established from increased Council [Reserve can only be distributed to precepting and billing authorities
Tax income arising from increase in Tax in proportion to respective precepts on the fund. HBC share of
Base and improved recovery of Council Tax. |surplus is used to support the Budget by reducing the amount to be

funded from Council Tax.

Anti Social Behaviour Team 18 9) 9) 0 0 (18) 0To fund rent of ASBU accommodation Rent approximately £8k p.a. for 3 years commencing 2008/09

Reserve

Income Tax and VAT Reserve 250 0 0 0 0 0 250|0On completion of Inland Revenue Reviews o1 Costs approved by CFO
when VAT payments are required under
partial exemption.
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FUND Actual Planned Use of Reserves Estimated Reason for/purpose of the Reserve How and when the reserve can be used
Balance Balance
at 31/3/2009 | 2009/10 | 2010/11 | 2011/12 | 2012/13 Total at 31/3/2013
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Termination Costs Reserve - 524 0 (524) 0 0 (524) 0[These costs were previously funded through [Expected to be committed in 2010/11

existing the capital programme. Following a change
in Government regulations expenditure belo
a de-minimus level can no longer be
capitalised. Therefore, a revenue reserve
was established to meet these costs.

Total Ringfenced Reserves - 4,686 477 (1,752) (404) o[ (1,679) 3,007

Other

Departmental Reserves

Seaton CC 'Management' - 108 0 (108) 0 0 (108) 0(Balance carried forward from previous years [Ringfenced for Seaton CC Management Committee and the

Some of this fund pertains to redevelopment of the site.

Children's Services. However,

the amount is still being

determined by the overseeing

board.

Adult Education 149 0 0 0 0 0 149|Created from LSC grant fund to address Reserve will be used to support staff pressures created through
short and long term pressures from within thelchanging priorities.
Adult Education service.

BSF Swim Strategy / Mill House 29 (16) (13) 0 0 (29) 0(This covers the costs of planning and Ongoing review by CFO, Director of Child & Adult Services and
preparing for the proposed leisure centre and|Sport & Recreation Manager.
the future of Mill House.

Community Grants Pool 50 (50) 0 0 0 (50) 0[Reserve created in 2006/07 from the The Reserve will be used to enhance the existing base budget
underspend on the Community Grants Pool |provision for Community Grants.
budget as this expenditure is 'ring-fenced' by
Members for contributing towards the
community.

Tree Management 7 (7) 0 0 0 (7) 0[Required work could not be completed in The Reserve will be used in 2009/10 on Tree Works originally
2007/08 so this funding has been set aside tdpostponed in 2006/07.
finance this work in 2009/10.

Sports Activities - various 93 (21) (72) 0 0 (93) 0[Underspend on grants for sports activities & |[The reserve will be partially utilised to fund activities and awards in
awards 2009/10 and the remainder in 2010/11.

Renaissance in the Regions 9 9) 0 0 0 9) 0|Unspent 2008/09 external grant funds Reserve will be used in 2009/10

Transitional Support Fund 385 (231) 0 0 0 (231) 154|This is a combination of previous years The Schools Forum determines the value held in this fund and the
underspends against this particular budget |criteria by which funding is allocated on an annual basis. This
heading and DSG (ring-fenced) funding is for 'emergency’ type uses in schools where there are
underspends. concerns over teaching and learning standards.

Broadband Implementation 24 0 0 0 0 0 24|To assist with the increased costs of The Reserve is to be used alongside the Standards Fund grant

Reserve. Broadband in Schools. received for the 'Computers for Pupils' initiative in secondary schools

to enhance the ICT capacity and availability to all secondary pupils.

Adult Social Care 57 (37) (20) 0 0 (57) 0Income from PCT for various social care Majority of reserve will be used in 2009-10 with the exception of IT
expenditure i.e., OT equipment, IT for Care [for Care homes which is planned to be used in first quarter of 10/11
homes

Adult Social Care - Communities 120 (120) 0 0 0 (120) 0(Specific grant received close to 2008-09 year|Reserve will be used in 2009/10

for Health Grant end

Adult Social Care - Stroke 65 (65) 0 0 0 (65) 0(Specific grant received close to 2008-09 year|Reserve will be used in 2009/10

Service Grant end

Adult Social Care - IT, Telecare 61 0 0 0 0 0 61|Income from the PCT for IT equipment for  [This reserve will not be required until current equipment requires
Care Homes. replacing in 2013-14.

Sports & Recreation - Sports 5 (2) 3) 0 0 (5) 0|To fund sports coaches training awards Reserve expected to be partially utilised in 2009-10 then the

Awards remainder in 2010-2011.
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FUND Actual Planned Use of Reserves Estimated Reason for/purpose of the Reserve How and when the reserve can be used
Balance Balance
at 31/3/2009 | 2009/10 | 2010/11 | 2011/12 | 2012/13 Total at 31/3/2013
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Community Facilities in Schools 111 0 0 0 0 0 111|To enable Community Facilities within A review of the financial position on all school based community
Schools to manage their budgets over more [facilities was undertaken during 2008. Following a report to the
than one financial year. Schools Forum all schools are now clear on the funding options for

their schemes. Any surplus balances are available for reinvestment
by schools and the department can provide subsidy funding to those
schemes which are not financially viable due to deprivation or other

issues in their communities.

City Learning Centre 162 0 (50) (50) 0 (100) 62| This balance represents surpluses carried | The reserve will provide funding for in-year overspends and for exit
forward from external income generated e.qg. |strategies should funding cease. In addition the CLC service is to
lettings. be transferred from Dyke House to St Hilds School and funds will be|

used to cover relocation and service developments.

Extended Schools - inc. New 103 31 32 32 0 95 198|This Reserve consists of the balances of A review of the financial position on all NOF funded school based

Opportunities Funded Out of schools 'Out of School Clubs' and other activities was undertaken during 2008. All schools are now clear on

School Care & Other School activities. the financial position on their schemes and the current funding

Balances available. Three schools whose schemes had built up deficits over

recent years are being allowed to repay them over 3 years and the
balance on this reserve is projected to increase. This funding is
available for reinvestment in service provision by schools.

BSF Implementation Costs 1,149 (474) (681) (467) (592)( (2,214) (1,065)[Combination of departmental underspends [The Reserve is being used to fund the costs (i.e.. revenue running
from previous years and corporate funding |costs) of the Schools Transformation Team incorporating the
towards BSF Implementation costs. revenue costs of the Primary Capital Programme in addition to BSF.

Additional resources will need to be set aside for BSF costs in future]
years however the amounts depend on how much of these costs
can be capitalised.

Teenage Pregnancy 19 (19) 0 0 0 (19) 0[Reserve was created from income generated|Funds are being used in 2009/10 to develop and print further training
by the Teenage Pregnancy initiative which  |packs for primary and secondary schools and to fund some PCT
has been set aside to enhance the TP costs.

Programme.

Dedicated Schools Grant - LA 137 (137) 0 0 0 (137) 0[The Dedicated Schools Grant (DSG) is a ring| The Schools Forum has agreed the LA's proposal that this funding

Underspend from Previous Yrs fenced grant for use on 'schools' budgets will be used to enhance the schools capital programme.
only. The balance arises from underspends
in 2008/09 on the local authority elements of
the DSG.

Brierton Closure - Salary 110 (552) 150 150 142 (110) 0[This reserve was created by the Schools Operation of the fund has been determined by the Schools Forum

Protection Fund Forum specifically to improve redeployment |and follows the Council's redeployment protocol. Where staff have
opportunities for all Brierton School staff been employed on lower salaries in other schools the reserve has
following the school closure. been used to compensate schools up to the value of salary

protection payments. In addition the reserve has been used to fund
one off redundancy and early retirement costs.

Parenting Support 20 0 (20) 0 0 (20) 0(This was created from additional income This funding will be allocated during 2010/11 on parenting
over and above the grant generated from the [participation events and training.

Parenting Support Programme in 2007/08.

Early Years Development 57 0 (57) 0 0 (57) 0[This reserve has been created to develop [Funding is to be used in 2010/11 to extend the contract for a Health

Childcare Plan the provision of services for 3 and 4 year |Eating Co-ordinator and other early years initiatives.
olds

Housing Reserve 203 (30) (48) (100) (25) (203) 0 To be used to support the Housing Service, specifically selective

licensing, adaptations, regeneration, strategic studies and systems
development. An amount is also set aside to cover future Cadcam
costs.
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FUND Actual Planned Use of Reserves Estimated Reason for/purpose of the Reserve How and when the reserve can be used
Balance Balance
at 31/3/2009 | 2009/10 | 2010/11 | 2011/12 | 2012/13 Total at 31/3/2013
£'000 £'000 £'000 £'000 £'000 £'000 £'000
Regeneration Reserve - Specific 139 (72) (54) (13) 0 (139) 0[Mainly grant funding earmarked for future Reserve is earmarked for continuation of temporary staffing in
use Planning, Support & Community Safety. In addition £15k (£5k 09/10
& £10k 11/12) is set aside for site survey and regeneration activity.
Regeneration MRU 342 (82) (80) (180) 0 (342) 0|Created to enable department to manage To support Regen staffing where grants and fee income are
budget over more than one year. reducing plus £63K for Major Regeneration Projects in 11/12 & £66k|
for Victoria Buildings project in 09/10).
Local Plan 32 0 0 (31) 0 (31) 1|To part fund the Local Development The reserve will largely be used to fund strategic studies required to
Framework within Planning support the LDF
People Framework Development 18 (18) 0 0 0 (18) 0(Created to enable department to manage T o be used in 2009/10 to fund People Framework Development
budget over more than one year.
HR Service Improvement 13 (13) 0 0 0 (13) 0|Created to enable department to manage To be used in 2009/10 to fund the following areas:
budget over more than one year. Team Building
HR Peer Review
Contact Centre 69 (69) 0 0 0 (69) 0|Created to enable department to manage To be used in 2009/10 to fund Contact Centre Staffing and software
budget over more than one year. costs
Resource Investment 5 (5) 0 0 0 (5) 0|Created to enable department to manage To be used in 2009/10 to fund the following areas:- IT Development
budget over more than one year. and Printing Unit
Support to Members 27 (27) 0 0 0 27) 0|Created to enable department to manage To be used in 2009/10 to fund Member Development
budget over more than one year.
Election Services 8 (8) 0 0 0 8) 0|Created to enable department to manage To be used in 2009/10 to fund Elections Costs following changes in
budget over more than one year. legislation
New HR / Payroll System 185 (185) 0 0 0 (185) 0(Created to fund the costs associated with a [To be used in 2009/10 to implement new HR/Payroll System
new integrated HR and Payroll System
Social Inclusion / Credit Union 150 (150) 0 0 0 (150) 0|Created to fund the Social Inclusion It is anticipated that this reserve will be spent in 2009/10
Programme
Finance -Shopping Centre 150 (150) 0 0 0 (150) 0(Created to cover a possible shortfall if rental [This reserve may be required in 2009/10
Income income for Middleton Grange Shopping
Centre
Finance - The Way Forward 221 (221) 0 0 (221) 0Created to meet potential future costs arising|To be used in 2009/10
from implementation of Council's "Way
Forward' Strategy
Finance - Audit Section 30 (30) 0 0 0 (30) 0|Created to enable department to manage To fund the IT investment required to support the move towards
budget over more than one year. remote/site working following strategic review.
Finance - Accountancy Section 17 17) 0 0 0 17) 0|Created to enable department to manage To be used in 2009/10 to fund temporary staffing costs following
budget over more than one year. strategic restructure, and introduction of International Financial
Reporting Standards
Finance - IT Investment 164 (164) 0 0 0 (164) 0|Created to fund a number of IT projects To be used in 2009/10 as contributions towards :- roll out of
integral to the Corporate IT changes across |EDRMS, implementation of FMS, and HR/Payroll Investment.
the Authority
Finance - IT Developments R&B 41 (41) 0 0 0 41) 0|Created to fund IT development costs to To be used in 2009/10
cope with new DWP Security requirements
and further Kirona scripting changes
Finance R & B 64 (64) 0 0 0 (64) 0|Created to fund cost of IT equipment To be used in 2009/10
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FUND Actual Planned Use of Reserves Estimated Reason for/purpose of the Reserve How and when the reserve can be used
Balance Balance
at 31/3/2009 | 2009/10 | 2010/11 | 2011/12 | 2012/13 Total at 31/3/2013
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Finance R & B - Internal Bailiff 16 (16) 0 0 0 (16) 0(Created to fund costs associated with To be used in 2009/10

Development Internal Bailiff Development

Finance R & B - Intercept 6 (6) 0 0 0 (6) 0(Created to fund costs of Intercept Software [To be used in 2009/10

Software

Finance R & B - Financial 50 (50) 0 0 0 (50) 0(Created to fund costs of Financial Inclusion [To be used in 2009/10

Inclusion Programme Programme

Finance - Working from Home 7 (7) 0 0 0 (7) Created to manage the costs of To be used in 2009/10

Surplus homeworking keyfobs between financial
years

Corporate Strategy 318 (250) (68) 0 0 (318) 0|Created to enable department to manage To be used in 2009/10 and 2010/11 as follows:- Corporate
budget over more than one year. Consultation, Divisional Restructure and Costs relating to Civic

Refurbishment and Enhancing Council Profile. Also in 2010/11 for
ICT Project/System Development.

Registrars 29 (29) 0 0 0 (29) 0(Created for improvements to the Registrars [To be used in 2009/10 for building maintenance.
building

Swimming Pool Maintenance 95 (75) 0 (20) 0 (95) 0[It was decided not to install a moveable floor [This funding will be used to fund essential maintenance costs
at Brinkburn Pool which was the original relating to provision of the primary swimming service operating from
purpose of this Reserve. The Children's schools and Brinkburn pool. A programme of works will be
Services, Performance Management and determined in 2009/10 following the update of condition surveys.
Regeneration, Liveability and Housing
Portfolio Holders have requested that this be
earmarked for the general upkeep of
Swimming Pools within the town.

Carlton Refurbishment 136 (18) 0 0 0 (18) 118|This Ring-Fenced Reserve was created from|It had been intended that this reserve would be used to fund future
underspends on the Carlton Centre budget |phases of development at the Centre. However, in January 2009
during refurbishment to cover the LEA Redcar and Cleveland BC advised the LA that they would be
contribution towards any second phase of  [withdrawing from the joint authority agreement due to corporate
capital development at Carlton Outdoor financial pressures.

Centre.

Playing for Success 46 (14) (14) (18) 0 (46) 0[Reserve created from income generated PFS grants are tapering out so this Reserve is used to cover
within Playing for Success to cover future additional expenditure relating to the PFS initiative. £13,500 is
costs relating to the PFS initiative. required in 2009/10 and 2010/11 to hire the HUFC box.

ContactPoint Grant 2 (2) 0 0 0 2) 0[Allowable 5% of 2008/09 Grant Carry The Reserve will be used to complement the use of the 2009/10
Forward Contactpoint grant.

Local Safeguarding Children's 63 (10) 0 0 0 (10) 53(This is Partnership Funding with other bodies|Spending plans for this joint funded service are determined by the

Board (Partnership Funding) so not all HBC funding; Relates to 2008/09 [LSCB at annual meetings. Only £10,000 of the reserve is required in
underspend carried forward into 2009/10 2009/10 and the Board will be meeting to review 2010/11 spending

plans in April 2010.

Looked After Children 78 250 0 0 0 250 328|This reserve was created from 2009/10 Reserve to meet potential demand pressures resulting from high
departmental outturn. and volatile costs of specific looked after children.

Early Years Support Network 9 9) 0 0 0 9) 0This was the 2008/09 underspend to be Funding is being used in 2009/10 to develop a support package for
carried forward into 2009/10 early years professionals in the area. This includes setting up local

networks to identify further training and development opportunities.

Competitions Manager 3 (3) 0 0 0 3) 0(This was the 2008/09 underspend to be Responsibility for the Sports Development Programme transferred
carried forward into 2009/10 to Dyke House school with effect from September 2009. This

balance will be transferred to the school on completion of the
2008/09 academic year grant claim.
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FUND Actual Planned Use of Reserves Estimated Reason for/purpose of the Reserve How and when the reserve can be used
Balance Balance
at 31/3/2009 | 2009/10 | 2010/11 | 2011/12 | 2012/13 Total at 31/3/2013
£'000 £'000 £'000 £'000 £'000 £'000 £'000
Social Care Records Back- 80 (80) 0 0 0 (80) 0[The department's 2008/09 budget included [Orders have been placed with Northgate Managed Services to
Scanning Costs £100,000 to engage temporary staff in a undertake the back scanning exercise during 2009/10.
statutory exercise to back scan children's
social care records. For technical reasons
this exercise could not be completed so a
Reserve was created at the end of 2008/09.
Economic Development 137 0 0 (137) 0 (137) 0[To fund Economic Development staff as As major funding programmes come to an end the balance will be
temporary programme money ceases required to assist in the management of staff contracts. Some
funding may need to be brought forward to 10/11 but uncertain at
this stage
Energy Saving Fund (climate 13 0 0 0 0 0 13
Change Levy)
Civic Chain Reserve 46 (46) 0 0 0 (46) 0|Replacement of Mayors chain Expected in 2009/10
Income Equ tion reserve 120 0 0 0 0 0 120
Bank Income 114 0 0 0 0 0 114|Created during 2008/09 Closure
Strategic Procurement Review 50 0 0 0 0 0 50(To fund the strategic review of corporate Timing depends on progress re implementation of centralisation
Reserve procurement practices and strategy in order
to assess efficiency and effectiveness and
develop new strategies for the future.
Business Transformation 1,113 (750) (363) 0 0 (1,113) 0
Area Based Grant 414 (414) 0 0 0 (414) 0|ABG carried forward from 2008/09 Some of this funding will be reallocated in 2009/10
SRB Match Funding 40 0 0 0 0 0 40|Expected to be committed 2007/08
Interest Equalisation 400 0 0 0 0 0 400|Reserve created to protect the Council from
higher interest rates or replacement loans in
the event of LOBO being called. Whilst,
short-term interest rates are currently
historically low there is an increasing risk that]
interest rates will begin to increase,
particularly longer rates, when the economy
begins to come out of recession.
Remedial Repairs 155 (155) 0 0 0 (155) 0[This includes amounts set aside by Reserve to be fully utilised in 2009/10
Neighbourhood Services Internal Works to
fund remedial repairs to works already
undertaken.
Highways Earmarked Grant 102 (102) 0 0 0 (102) 0[Reserve relates to unspent grant committed (Reserve will be spent in 2009/10
Funding to fund expenditure in the next financial year.
Cashfinder Savings 16 0 0 0 0 0 16|Savings arising from PWC study No specific plans have been determined at this stage
Business Transformation 474 (474) 0 0 0 (474) 0[Funds set aside for Implementation costs of
Set Up Costs Business Transformation Programme
Corporate Funding Reserve 84 (84) 0 0 0 (84) 0
NDC Fund 729 (657) (72) 0 0 (729) 0[Reserve created in 2007/08 to support future | The latest forecast shows that most of this will be used in 2009/10
expenditure on New Deal for Communities  [with the balance being used the following year.
Project
Mill House 176 0 (44) 0 0 (44) 132|The reserve arose from a rates rebate The reserve is earmarked to fund essential maintenance at Mill
following a review of the leisure centre House Leisure Centre until it is replaced.
rateable values in 2006/07.
Total Departmental Reserves 10,029  (6,056)[ (1,585) (834) (475)[ (8,950) 1,079
Grand Total 35,079 (12,870) (6,010) (2,109) (320) (21,309) 13,770
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Critical Challenge

Hartle pool Council — Budget Proposals for 2010/11
Tuesday 11" Novem ber 2009

Presentation
Mike Ward, the Councils Chief Finance Officer, gave a presentation on the Council budget,

explaining w here the funds come from, how it is spent and the plans for reducing expenditure next
year as the pressure to reduce public expenditure grow s.

Questions
The follow ing general questions w ere raised:

1. Are the number of staff employed by the Council going to be reduced next year and
in following years ?

Response

There is currently a freeze on all Council recruitment excluding those employed through
schools and posts that have external funding sources. The Council’s departmental structure is
being re-organised into tw o main delivery departments and it is anticipated that this will lead to
a reduction of staff, largely though people leaving and retiring. The Council has to learn how to
do more w ith less, w hich is challenging and requires a change of culture.

2. Will work currently done by Council staff be “out sourced” to other organisation.

Response
This is not currently planned and in any case does not alw ays save money as the staff have to

be transfemred on existing terms and conditions.

3. Are energy saving devices being installed in Council buildings ?

Response
Yes, all light bulbs are low energy and there are monitors fitted in the Civic Centre that turn the

lights off when there is no one present in the room.

4. Many people who are entitled to reductions in their Council tax do not apply for
these reductions. Will the Council continue to publicise this even though it cost you
money?

Response
Yes, this is part of the Council social inclusion strategy.

5. In the past businesses that have failed to pay their business rates have had their
debts written off. Will this continue?

Response
Less than 0.2% of outstanding business rate income is written off. In any case this is not a loss
to the Council as these funds go to the government and are redistributed to local authorities.

6. If there is to be a 5% reduction on public expenditure over the next three years won’t
that inevitably lead to cuts in services.

Page 66



APPENDIX L

Response

The next three years are going to be tough. Expenditure must go dow n otherw ise therew ll be
an increasing deficit. How ever, nextyear’s budget has been planned to this in such as w ay
that services are unaffected and the Council must learn to be more efficient in the way it
delivers its services in order to avoid impacting too heavily on people w ho rely on Council

Services.
Responses to the specific budget pressures

1. Brierton and Dyke House School decant
Fair enough, there costs will have to be met.

2. Home toschool transport
The notes state that these costs will have to be met for people up to the age of 25. This is not
the case, as pupils leave Dyke House at 16. Could be a big saving there.

3. Mental Health Agency payments
The group felt that more assessment is needed of the impact of these changes. They w ould
like to know more about the numbers involved and w hy it costs so much.

4. Older People Intermediate Care/transitional beds
It is inevitable that these costs will rise with an ageing population.

5. Learning Disability Agency
Again the Council w ould appear to have little choice be to meet these costs.

6. North Tees Hospital Bus Service
This service is important and should be maintained

7. Corporate issues
No comments on these
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Detailed Revenue Budgets by Department
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2010/2011 BUDGET - CHILD AND ADULT SERVICES SUMMARY

Approved Budget Budget Efficiency | Savings/ One Off One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In Level Funded Savings 2010/2011
Terminating Of From Depts
Grants & Service Reserves (2+3+4+5+6+7+8)
Contingencies
(1) (2) (3) 4) (5) 6) (7) @) (9)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Child
55,834.6|Individual Schools Budget 56,977.0 0.0 0.0 0.0 0.0 0.0 0.0 56,977.0
2,423.9|Access to Education 2,483.6 98.0 (136.6) 0.0 901.1 (901.1) 0.0 2,445.0
988.4 |Central Support Services 1,013.2 0.0 0.0 0.0 0.0 0.0 0.0 1,013.2
11,519.0|Children & Families 11,805.1 46.1 (38.1) 0.0 0.0 0.0 (94.8) 11,718.3
484.0|Children's Fund 483.9 52.1 (52.0) 0.0 204 (20.4) 0.0 484.0
282.6|Early Years 290.6 0.0 0.0 0.0 56.4 (56.4) 0.0 290.6
181.2|Information, Sharing and 184.2 9.2 (6.3), 0.0 0.0 0.0 0.0 187.1
Assessment
944.3(Other School Related 987.8 301.2 (266.9) 0.0 0.0 0.0 (53.3)| 968.8
Expenditure
129.8|Play & Care 129.0 33.3 (50.8) 0.0 0.0 0.0 0.0 111.5
2,542 .2|Raising Educational Achievement 2,337.3 130.5 (103.0) 0.0 13.5 (13.5) (144.4) 2,220.4
3,845.2|Special Educational Needs 3,882.4 73.0 (73.0) 0.0 0.0 0.0 2.3 3,884.7
1,972.5|Strategic Management 1,927.7 27.7 (62.0) 0.0 0.0 0.0 (342.8) 1,550.6
124.9|Youth Justice 129.2 16.8 0.0 0.0 0.0 0.0 0.0 146.0
993.1|Youth Service 997.9 67.3 (66.5) 0.0 0.0 0.0 25 1,001.2
618.0|Working Neighbourhoods Fund 638.0 0.0 0.0 0.0 0.0 0.0 0.0 638.0
(59,695.5) | Dedicated Schools Grant (60,889.4) 0.0 0.0 0.0 0.0 0.0 0.0 (60,889.4)
23,188.2|Sub-Total Child 23,377.5 855.2 (855.2) 0.0 991.4 (991.4) (630.5) 22,747.0
Adult
51.0|Adult Education 52.3 0.0 0.0 0.0 0.0 0.0 0.0 52.3
42.2|Archaeology 38.8 1.7 0.0 (1.7) 0.0 0.0 0.0 38.8
4,284 .3|Assessment, Care Management 4,324.8 0.0 0.0 0.0 0.0 0.0 (108.6) 4,216.2
& Provision 1
3,065.5|Assessment, Care Management 3,128.9 0.0 0.0 0.0 0.0 0.0 0.0 3,128.9
& Provision 2
392.4|Carers & Assistive Technology 401.3 0.0 0.0 0.0 0.0 0.0 0.0 401.3
1,077.0|Commissioning - Adults 1,115.5 0.0 0.0 0.0 400.0 (400.0) (138.5) 977.0
1,150.0|Commissioning - Mental Health 1,168.9 0.0 0.0 0.0 0.0 0.0 0.0 1,168.9
9,016.9|Commissioning - Older People 9,242.3 130.0 0.0 (130.0) 20.0 (20.0) 0.0 9,242.3
5,557.5|Commissioning - Working Age 5,692.9 468.0 0.0 (468.0) 0.0 0.0 0.0 5,692.9
Adults
695.5|Community Support 707.8 0.0 0.0 0.0 0.0 0.0 (15.0) 692.8
160.9|Countryside 163.8 4.6 (4.6) 0.0 0.0 0.0 (7.8) 156.0
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2010/2011 BUDGET - CHILD AND ADULT SERVICES SUMMARY

Approved Budget Budget Efficiency | Savings/ One Off One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In Level Funded Saings 2010/2011
Terminating Of From Depts
Grants & Service Reserves (2+3+4+5+6+7+8)
Contingencies
(1) (2) (3) 4) (5) 6) (7) @) (9)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1,725.0|Libraries 1,741.4 213 (21.3) 0.0 13.0 (13.0) (40.1) 1,701.3
648.9|Museum & Heritage 649.1 0.0 0.0 0.0 0.0 0.0 (26.8) 622.3
319.2|Service Strategy & Regulation 327.3 0.0 0.0 0.0 0.0 0.0 (21.7) 305.6
1,445.1|Sport & Physical Recreation 1,451.7 14.4 (2.1) (12.2) 75.0 (75.0) (15.0) 1,436.8
228.2|Strategic Arts 230.0 0.0 0.0 0.0 0.0 0.0 (90.4) 139.6
2,060.1|Support Services 2,084.4 0.4 0.0 (0.4) 0.0 0.0 (70.0) 2,014.4
0.0|Tall Ships Event 2010 0.0 0.0 0.0 0.0 369.5 (369.5) 0.0 0.0
264.0(Working Neighbourhoods Fund 258.5 0.0 0.0 0.0 0.0 0.0 0.0 258.5
32,183.7|Sub-Total Adult 32,779.7 640.4 (28.0) (612.3) 877.5 (877.5) (533.9) 32,245.9

Total Budget Including ABG

55,371.9|Funded Expenditure 56,157.2 1,495.6 (883.2) (612.3) 1,868.9 (1,868.9) (1,164.4) 54,992.9
(6,482.0)|ABG Grant [ (6,343.0)
48,889.9|Net Budget Requirement | 48,649.9

The Dedicated Schools Grant (DSG) is a ring-fenced grant received from the Department for Children, Schools and Families (DCSF) to be spent on
school-related expenditure only. The amount received is based on actual pupil numbers in Hartlepool Schools as at January 2010 which have been
estimated by the LA. Actual grant levels will be notified to the Authority by the DCSF in June 2010.

In 2010/11 this grant will fund approximately £60.9m (£59.7m in 2009/10) of the Children's Services budget which equates to a cash increase of 2%.
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2010/2011 BUDGET - BEST VALUE UNIT: INDIVIDUAL SCHOOLS BUDGET

The unit contributes to the achievement of the following corporate objectives:

Theme: 01 Jobs and the Economy
Theme: 02 Lifelong Learning and Skills

Outcome(s)
Achieve economic wellbeing for all children and young people ensuring that they are prepared for working life (04)
Enjoy & Achieve (07)

Transform teaching and learning opportunities, supported by £100m+ investment from Building Schools for the Future and the Primary Capital
Programme (09)

Objective(s)

Reduce the level of young people who are Not in Employment, Education or Training (NEET), (CORP JEQ7)
Reduce the proportion of children in poverty (CORP JE08)

Implement the Hartlepool 14-19 Strategy (CORP JE09)

Implement the Machinery of Government Change (MOG) in line with the Raising Expectations - Enabling the System to Deliver White Paper
(CORP JE10)

Foundation Stage Profile - Narrowing the Gap: Improve the average Early Years Foundation Stage profile score of the lowest achieving 20% of
results to narrow the gap between that and the median (CORP LLS01)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in English (CORP LLS02)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in Maths (CORP LLS03)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 2-4 improve the proportion of pupils making at least 2
National Curriculum levels progress (CORP LLS04)

Contlnue to improve overall levels of achievement and narrow the gap: At Key Stage 2 increase the proportion of pupils achieving Level 4+ in both
English and Maths (CORP LLS05)

Contlnue to improve overall levels of achievement and narrow thE gap: At Key Stage 4 increase the proportion of pupils achieving 5 A*-C grades at
GCSE or equivalent, including English and Maths (CORP LLS06)

Contlnue to improve overall levels of achievement and narrow thE gap: Narrow the achievement gap between pupils eligible for free school meals
and their peers achieving the expected level at Key Stages 2 and 4 (CORP LLS07)

Provide enrichment opportunities: Increase the percentage of pupils participating in extra curricular activities (CORP LLS08)

Provide enrichment opportunities: Extend the opportunities for pupils to participate in an increasingly wide range of extra curricular
activities (CORP LLS09)

Provide enrichment opportunities: Improve the availability of curriculum enrichment activities for all pupils including educational and residential
visits, music, sport, creative and performing arts (CORP LLS10)

Select Building Schools for the Future Design and Build provider from National Framework through invitation to express interest and mini
competition (CORP LLS13)

Initiate ICT Managed Service at St Hild's School (CORP LLS14)
Initiate construction work at Dyke House School (CORP LLS15)
Procure initial Primary Capital Programme Projects, with a capital value of £8.4 million (CORP LLS16)

Continued Overleaf...
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2010/2011 BUDGET - BEST VALUE UNIT: INDIVIDUAL SCHOOLS BUDGET - Continued

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
M () ©) 4) (®) (6) 7 @)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
55,834.6|Individual Schools Budget (ISB) 56,977.0 0.0 0.0 0.0 0.0 0.0 56,977.0
0.0[Use Of Departmental Reserves 0.0 0.0
55,834.6|Net Budget Requirement 56,977.0 0.0 0.0 0.0 0.0 0.0 56,977.0

The 2010/11 budget is a provisional figure only based on an estimated Dedicated Schools Grant (DSG), which has been calculated using
the Authority's latest estimate of pupil numbers for 2010/11. The cash increase has been estimated by the LA at 2%.

The final ISB will be set using January 2010 pupil datain accordance with DCSF requirements.
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2010/2011 BUDGET - BEST VALUE UNIT: ACCESS TO EDUCATION

The unit contributes to the achievement of the following corporate objectives:

Theme: 02 Lifelong Learning and Skills
Outcome(s)

Enjoy & Achieve (07)

Objective(s)

Foundation Stage Profile - Narrowing the Gap: Improve the average Early Years Foundation Stage profile score of the lowest achieving 20% of
results to narrow the gap between that and the median (CORP LLSO01)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in English (CORP LLS02)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in Maths (CORP LLS03)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 2-4 improve the proportion of pupils making at least 2
National Curriculum levels progress (CORP LLS04)

Contlnue to improve overall levels of achievement and narrow the gap: At Key Stage 2 increase the proportion of pupils achieving Level 4+ in both
English and Maths (CORP LLS05)

Contlnue to improve overall levels of achievement and narrow thE gap: At Key Stage 4 increase the proportion of pupils achieving 5 A*-C grades at
GCSE or equivalent, including English and Maths (CORP LLS06)

Contlnue to improve overall levels of achievement and narrow thE gap: Narrow the achievement gap between pupils eligible for free school meals
and their peers achieving the expected level at Key Stages 2 and 4 (CORP LLS07)

Provide enrichment opportunities: Increase the percentage of pupils participating in extra curricular activities (CORP LLS08)

Provide enrichment opportunities: Extend the opportunities for pupils to participate in an increasingly wide range of extra curricular
activities (CORP LLS09)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants Reserves (2+3+4+5+6+7)
Q)] 2 3) 4) (®) (6) (@] (®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Buildings and School Places
76.6|Direct costs - Employees 80.0 0.0 (1.3) 0.0 213.3 0.0 292.0
50.8 - Other 52.9 0.0 0.0 0.0 502.2 0.0 555.1
127.4|Total Direct Cost 132.9 0.0 (1.3) 0.0 715.5 0.0 847.1
49.6|Support Recharges 50.8 0.0 0.0 0.0 185.6 0.0 236.4
0.0{Income 0.0 0.0 0.0 0.0 0.0 0.0 0.0
177.0|Gross Budget Requirement 183.7 0.0 (1.3) 0.0 901.1 0.0 1,083.5
Home to School Transport
348.3|Direct costs - Employees 348.5 26 0.0 0.0 0.0 0.0 3511
1,101.0 - Other 1,129.1 85.3 (120.1) 0.0 0.0 0.0 1,094.3
1,449.3|Total Direct Cost 1,477.6 87.9 (120.1) 0.0 0.0 0.0 1,445.4
83.2|Support Recharges 85.2 0.0 0.0 0.0 0.0 0.0 85.2
(64.1)|Income (65.7) 0.0 0.0 0.0 0.0 0.0 (65.7)
1,468.4|Gross Budget Requirement 1,497.1 87.9 (120.1) 0.0 0.0 0.0 1,464.9
Attendance and Behaviour
581.2Direct costs - Employees 593.3 4.8 (1.4) 0.0 0.0 0.0 596.7
183.5 - Other 199.9 29 (5.3) 0.0 0.0 0.0 197.5
764.7 [Total Direct Cost 793.2 7.7 (6.7) 0.0 0.0 0.0 794.2
0.0|Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(94.4)|Income (96.8) 24 (6.9) 0.0 0.0 0.0 (101.3)
670.3[Gross Budget Requirement 696.4 10.1 (13.6) 0.0 0.0 0.0 692.9
Admissions
60.1|Direct costs - Employees 60.9 0.0 0.0 0.0 0.0 0.0 60.9
20.6 - Other 17.3 0.0 0.0 0.0 0.0 0.0 17.3
80.7|Total Direct Cost 782 0.0 0.0 0.0 0.0 0.0 78.2
0.0|Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(1.6)|Income (1.6) 0.0 0.0 0.0 0.0 (1.6)
79.1|Gross Budget Requirement 76.6 0.0 0.0 0.0 0.0 0.0 76.6
Student Support
1.1|Direct costs - Employees 1.1 0.0 0.0 0.0 0.0 0.0 1.1
33.3 - Other 341 0.0 (0.8) 0.0 0.0 0.0 33.3
34.4|Total Direct Cost 35.2 0.0 (0.8) 0.0 0.0 0.0 34.4
0.0|Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(5.3)|Income (5.4) 0.0 (0.8) 0.0 0.0 0.0 (6.2)
29.1[Gross Budget Requirement 29.8 0.0 (1.6) 0.0 0.0 0.0 28.2
2,423.9|Total Gross Budget Requirement 2,483.6 98.0 (136.6) 0.0 901.1 0.0 3,346.1
0.0|Use Of Departmental Reserves (901.1) 0.0 (901.1)
2,423.9|Net Budget Requirement 2,483.6] 98.0] (136.6)[ 0.0 0.0 0.0 2,445.0

Continued Overleaf ...
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2010/2011 BUDGET - BEST VALUE UNIT: ACCESS TO EDUCATION

Budget Pressures, Priorities & Terminating Grants

Pressures mainly relate to Home to School Transport, particularly increased costs of the Secondary Extended Rights to Free Transport
(where costs exceed the Area Based Grant funding allocated) and a previously unbudgeted increased contribution towards the Supported Bus
Service with effect from September 2009. These pressures are offset by savings elsewhere within Home to School Transport.

Efficiency Savings

Savings mainly relate to Home to School Transport and offset the above pressures. These savings arise from changes in pupil demand and
efficiencies achieved by the Integrated Transport Unit in the provision of services.

One Off Costs Funded From Department's Reserves

This relates to the revenue costs of the department's Schools Transformation Team which includes various consultancy and
Neighbourhood Services costs required to deliver the Building Schools for the Future and Primary Capital Programmes.
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2010/2011 BUDGET - BEST VALUE UNIT: CENTRAL SUPPORT SERVICES

The unit contributes to the achievement of the following corporate objectives:

Theme: 02 Lifelong Learning and Skills
Outcome(s)

Enjoy & Achieve (07)

Obijective(s)

Foundation Stage Profile - Narrowing the Gap: Improve the average Early Years Foundation Stage profile score of the lowest achieving 20% of results
to narrow the gap between that and the median (CORP LLS01)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in English (CORP LLS02)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in Maths (CORP LLS03)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 2-4 improve the proportion of pupils making at least 2
National Curriculum levels progress (CORP LLS04)

Contlnue to improve overall levels of achievement and narrow the gap: At Key Stage 2 increase the proportion of pupils achieving Level 4+ in both
English and Maths (CORP LLS05)

Contlnue to improve overall levels of achievement and narrow thE gap: At Key Stage 4 increase the proportion of pupils achieving 5 A*-C grades at
GCSE or equivalent, including English and Maths (CORP LLS06)

Contlnue to improve overall levels of achievement and narrow thE gap: Narrow the achievement gap between pupils eligible for free school meals
and their peers achieving the expected level at Key Stages 2 and 4 (CORP LLS07)

Provide enrichment opportunities: Increase the percentage of pupils participating in extra curricular activities (CORP LLS08)

Provide enrichment opportunities: Extend the opportunities for pupils to participate in an increasingly wide range of extra curricular
activities (CORP LLS09)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)

Contingencies

M () ©) 4) ®) (6) 7 @)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Central Support Services
0.0|Direct costs - Employees 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 - Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0|Total Direct Cost 0.0 0.0 0.0 0.0 0.0 0.0 0.0
988.4|Support Recharges 1,013.2 0.0 0.0 0.0 0.0 0.0 1,013.2
0.0{Income 0.0 0.0 0.0 0.0 0.0 0.0 0.0
988.4|Gross Budget Requirement 1,013.2 0.0 0.0 0.0 0.0 0.0 1,013.2
0.0[Use Of Departmental Reserves 0.0 0.0
988.4|Net Budget Requirement 1,013.2 0.0 0.0 0.0 0.0 0.0 1,013.2
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2010/2011 BUDGET - BEST VALUE UNIT: CHILDREN & FAMILIES

The unit contributes to the achievement of the following corporate objectives:

Theme: 03 Health and Wellbeing
Theme: 04 Community Safety
Theme: 08 Strengthening Communities

Outcome(s)

Be Healthy (11)

Stay Safe (19)

Making a positive contribution (33)

Objective(s)

Work with partners to reduce health inequalities e.g. by promoting breastfeeding, reducing smoking in pregnancy, tackling obesity (CORP HWO03)

Work with partner agencies, young people, schools and families to reduce under 18 conception rate by 55% from 1998 baseline and improve
sexual health (CORP HW04)

Work with partner agencies, young people, schools and families to tackle substance misuse (including alcohol (CORP HW05)
Support parents and carers to fulfill their responsibilities to their children effectively (CORP SC04)

Promote children and young people's participation in decision making (CORP SCO05)

Promote emotional wellbeing in children and young people (CORP SCO06)

Work with partner agencies to reduce youth offending (CORP SC07)

Improve the level of young people's participation in positive activities (CORP SC08)

Effectively implement the recommendations from Care Matters to improve outcomes for looked after children (CORP CS10)
Develop and implement an e-safety strategy (CORP CS11)

Develop the work of the Local Safeguarding Children Board to achieve the wider safeguarding agenda, reflecting local priorities (CORP CS12)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)

Contingencies

M () ©) 4) ®) (6) 7 @)

£1000 £1000 £1000 £1000 £1000 £1000 £1000 £1000
Children & Families

4,476.3|Direct costs - Employees 4,589.1 33.7 (33.6) 0.0 0.0 (94.8) 4,494.4
7,253.8 - Other 74323 124 (4.5) 0.0 0.0 0.0 7,440.2
11,730.1|Total Direct Cost 12,021.4 461 (38.1) 0.0 0.0 (94.8) 11,934.6
23.0|Support Recharges 23.6 0.0 0.0 0.0 0.0 0.0 23.6
(234.1)|Income (239.9) 0.0 0.0 0.0 0.0 0.0 (239.9)
11,519.0|Gross Budget Requirement 11,805.1 461 (38.1) 0.0 0.0 (94.8) 11,718.3
0.0[Use Of Departmental Reserves 0.0 0.0
11,519.0|Net Budget Requirement 11,805.1] 46.1] (38.1)] 0.0 0.0 (94.8) 11,718.3

Budget Pressures, Priorities & Terminating Grants

Pressures include increased numbers of staff being part of the Local Government Pension Scheme and in-house fostering allowances increasing
at 0.3% above the Council's standard inflation rate. This is in accordance with fostering network rates.

Efficiency Savings
Savings mainly relate to an increased proportion of a Training Officer post being charged to the Local Safeguarding Children's Board budget.
Business Transformation

Staff salary savings have been achieved as a consequence of the Business Transformation Process.
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2010/2011 BUDGET - BEST VALUE UNIT: CHILDREN'S FUND

The unit contributes to the achievement of the following corporate objectives:

Theme: 04 Community Safety
Theme: 08 Strengthening Communities

Outcome(s)

Stay Safe (19)
Making a positive contribution (33)

Objective(s)

Effectively implement the recommendations from Care Matters to improve outcomes for looked after children (CORP CS10)

Develop and implement an e-safety strategy (CORP CS11)

Develop the work of the Local Safeguarding Children Board to achieve the wider safeguarding agenda, reflecting local priorities (CORP CS12)
Support parents and carers to fulfill their responsibilities to their children effectively (CORP SC04)

Promote children and young people's participation in decision making (CORP SCO05)

Promote emotional wellbeing in children and young people (CORP SCO06)

Work with partner agencies to reduce youth offending (CORP SC07)

Improve the level of young people's participation in positive activities (CORP SC08)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
™ (2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Children's Fund
158.0|Direct costs - Employees 150.8 521 0.0 0.0 0.0 0.0 202.9
576.0 - Other 583.1 0.0 (52.0) 0.0 204 0.0 551.5
734.0|Total Direct Cost 733.9 52.1 (52.0) 0.0 204 0.0 754.4
0.0[Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(250.0){Income (250.0) 0.0 0.0 0.0 0.0 0.0 (250.0)
484.0|Gross Budget Requirement 483.9 52.1 (52.0) 0.0 20.4 0.0 504.4
0.0[Use Of Departmental Reserves (20.4) (20.4)
484.0|Net Budget Requirement 483.9] 52.1] (52.0)] 0.0 0.0 0.0 484.0

Budget Pressures, Priorities & Terminating Grants

Increased costs reflect staffing increases (two new posts) relating to the Think Family Project.
Efficiency Savings
Savings reflect reductions in external grants and donations which has released funding for the additional posts above.

One Off Costs Funded From Departments Reserves

This funding is to be used to supplement the Parent Participation initiative.
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2010/2011 BUDGET - BEST VALUE UNIT: EARLY YEARS

The unit contributes to the achievement of the following corporate objectives:

Theme: 02 Lifelong Learning and Skills
Theme: 08 Strengthening Communities

Outcome(s)

Enjoy & Achieve (07)
Making a positive contribution (33)

Obijective(s)

Foundation Stage Profile - Narrowing the Gap: Improve the average Early Years Foundation Stage profile score of the lowest achieving 20% of
results to narrow the gap between that and the median (CORP LLS01)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in English (CORP LLS02)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in Maths (CORP LLS03)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 2-4 improve the proportion of pupils making at least 2
National Curriculum levels progress (CORP LLS04)

Contlnue to improve overall levels of achievement and narrow the gap: At Key Stage 2 increase the proportion of pupils achieving Level 4+ in both
English and Maths (CORP LLS05)

Contlnue to improve overall levels of achievement and narrow thE gap: At Key Stage 4 increase the proportion of pupils achieving 5 A*-C grades at
GCSE or equivalent, including English and Maths (CORP LLS06)

Contlnue to improve overall levels of achievement and narrow the gap: Narrow the achievement gap between pupils eligible for free school meals
and their peers achieving the expected level at Key Stages 2 and 4 (CORP LLS07)

Provide enrichment opportunities: Increase the percentage of pupils participating in extra curricular activities (CORP LLS08)

Provide enrichment opportunities: Extend the opportunities for pupils to participate in an increasingly wide range of extra curricular
activities (CORP LLS09)

Support parents and carers to fulfill their responsibilities to their children effectively (CORP SC04)
Promote children and young people's participation in decision making (CORP SCO05)

Promote emotional wellbeing in children and young people (CORP SCO06)

Work with partner agencies to reduce youth offending (CORP SC07)

Improve the level of young people's participation in positive activities (CORP SC08)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)

Contingencies

M () ©) 4) ®) (6) 7 @)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Early Years

2,275.1|Direct costs - Employees 2,227.5 0.0 0.0 0.0 0.0 0.0 2,227.5
2,858.1 - Other 3,233.1 0.0 0.0 0.0 56.4 0.0 3,289.5
5,133.2|Total Direct Cost 5,460.6 0.0 0.0 0.0 56.4 0.0 5,517.0
0.2|Support Recharges 0.2 0.0 0.0 0.0 0.0 0.0 0.2
(4,850.8)|Income (5,170.2) 0.0 0.0 0.0 0.0 0.0 (5,170.2)
282.6|Gross Budget Requirement 290.6 0.0 0.0 0.0 56.4 0.0 347.0
0.0[Use Of Departmental Reserves (56.4) (56.4)
282.6|Net Budget Requirement 290.6| 0.0 0.0 0.0 0.0 0.0 290.6

One Off Costs Funded From Departments Reserves

This funding will be used to commission additional early years activities
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The unit contributes to the achievement of the following corporate objectives:

2010/2011 BUDGET - BEST VALUE UNIT: INFORMATION SHARING & ASSESSMENT

Theme: 04 Community Safety

Outcome(s)

Stay Safe (19)

Obijective(s)

Effectively implement the recommendations from Care Matters to improve outcomes for looked after children (CORP CS10)

Develop and implement an e-safety strategy (CORP CS11)

Develop the work of the Local Safeguarding Children Board to achieve the wider safeguarding agenda, reflecting local priorities (CORP CS12)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 (2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Information, Sharing & Assessment
237.2|Direct costs - Employees 169.3 0.0 (2.4) 0.0 0.0 0.0 166.9
741 - Other 80.2 8.1 (3.9) 0.0 0.0 0.0 84.4
311.3|Total Direct Cost 249.5 8.1 (6.3) 0.0 0.0 0.0 251.3
0.0{Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(130.1){Income (65.3) 1.1 0.0 0.0 0.0 0.0 (64.2)
181.2|Gross Budget Requirement 184.2 9.2 (6.3) 0.0 0.0 0.0 187.1
0.0[Use Of Departmental Reserves 0.0 0.0
181.2|Net Budget Requirement 184.2] 9.2] (6.3)] 0.0 0.0 0.0 187.1
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2010/2011 BUDGET - BEST VALUE UNIT: OTHER SCHOOL RELATED EXPENDITURE

The unit contributes to the achievement of the following corporate objectives:

Theme: 01 Jobs and the Economy
Theme: 02 Lifelong Learning and Skills
Theme: 08 Strengthening Communities

Outcome(s)
Achieve economic wellbeing for all children and young people ensuring that they are prepared for working life (04

Enjoy & Achieve (07)
Making a positive contribution (33)

Objective(s)

Reduce the level of young people who are Not in Employment, Education or Training (NEET), (CORP JEO7
Reduce the proportion of children in poverty (CORP JEOS)

Implement the Hartlepool 14-19 Strategy (CORP JEO09'

Implement the Machinery of Government Change (MOG) in line with the Raising Expectations - Enabling the System to Deliver White Paper
(CORP JE10)

Foundation Stage Profile - Narrowing the Gap: Improve the average Early Years Foundation Stage profile score of the lowest achieving 20% o
results to narrow the gap between that and the median (CORP LLS01!

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in English (CORP LLS02)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in Maths (CORP LLS03!

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 2-4 improve the proportion of pupils making at least 2
National Curriculum levels progress (CORP LLS04)

Contlnue to improve overall levels of achievement and narrow the gap: At Key Stage 2 increase the proportion of pupils achieving Level 4+ in both
English and Maths (CORP LLS05)

Contlnue to improve overall levels of achievement and narrow thE gap: At Key Stage 4 increase the proportion of pupils achieving 5 A*-C grades at
GCSE or equivalent, including English and Maths (CORP LLS06]

Contlnue t
and their peers achieving the expected level at Key Stages 2 and 4 (CORP LLS07;

Provide enrichment opportunities: Increase the percentage of pupils participating in extra curricular activities (CORP LLS08

Provide enrichment opportunities: Extend the opportunities for pupils to participate in an increasingly wide range of extra curricula
activities (CORP LLS09)

Support parents and carers to fulfill their responsibilities to their children effectively (CORP SC04
Promote children and young people's participation in decision making (CORP SC05

Promote emotional wellbeing in children and young people (CORP SC06

Work with partner agencies to reduce youth offending (CORP SCO07)

Improve the level of young people's participation in positive activities (CORP SC08’

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 | Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)

Contingencies

(1 @) (©)} (4) ®) (6) @) @)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Other School Related Expenditure

1,709.4|Direct costs - Employees 1,816.8 45.8 (208.0) 0.0 0.0 (53.3) 1,601.3
3,931.3 - Other 3,980.9 200.5 (58.7) 0.0 0.0 0.0 4,122.7
5,640.7|Total Direct Cost 5,797.7 246.3 (266.7) 0.0 0.0 (53.3) 5,724.0
0.0[Support Recharges 0.5 0.0 0.0 0.0 0.0 0.0 0.5
(4,696.4)|Income (4,810.4) 54.9 0.2) 0.0 0.0 0.0 (4,755.7)
944.3|Gross Budget Requirement 987.8 301.2 (266.9) 0.0 0.0 (53.3) 968.8
0.0|Use Of Departmental Reserves 0.0 0.0
944.3[Net Budget Requirement 987.8] 301.2]  (266.9)] 0.0 0.0 (53.3) 968.8

Continued Overleaf...
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2010/2011 BUDGET - BEST VALUE UNIT: OTHER SCHOOL RELATED EXPENDITURE

Budget Pressures, Priorities & Terminating Grants

Pressures relate to the primary school swimming service, premature retirement costs and Connexions.

A reduction in demand from schools for discretionary swimming sessions is expected to result in a loss of income. In addition, costs of provision
are expected to increase following health and safety concerns. Assistant swimming instructors have been appointed to improve staff to pupil
ratios at all swimming lessons, premises costs (including rates and utilities) have increased at Brinkburn Pool and costs of using the Brierton
pool have increased following school closure. Premature Retirement Costs are estimated to increase at greater than the increase in resource
allocation (5%) and Connexions are realigning their 'Positive Activities for Young People' programme away from direct provision and towards
commissioning (see corresponding saving).

Efficiency Savings

Connexions are realigning their 'Positive Activities for Young People' programme away from direct provision and towards commissioning which
has resulted in a saving on staffing costs offset by a pressure on other costs as identified above.

On-going early year pension costs have reduced owing to demographic changes and the Licences budget has been reduced to reflect the
cancellation of a 'one-off' contract which is no longer required.

Business Transformation

Staff salary savings have been achieved as a consequence of the Business Transformation Process.
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The unit contributes to the achievement of the following corporate objectives:

2010/2011 BUDGET - BEST VALUE UNIT: PLAY & CARE

Theme: 08 Strengthening Communities

Outcome(s)

Making a positive contribution (33)

Obijective(s)

Support parents and carers to fulfill their responsibilities to their children effectively (CORP SC04)

Promote children and young people's participation in decision making (CORP SCO05)

Promote emotional wellbeing in children and young people (CORP SCO06)

Work with partner agencies to reduce youth offending (CORP SC07)

Improve the level of young people's participation in positive activities (CORP SC08)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
™ (2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Play & Care
265.2|Direct costs - Employees 267.7 9.3 (2.0) 0.0 0.0 0.0 275.0
165.7 - Other 186.8 13.0 (6.0) 0.0 0.0 0.0 193.8
430.9(Total Direct Cost 454.5 22.3 (8.0) 0.0 0.0 0.0 468.8
0.0[Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(301.1){Income (325.5) 11.0 (42.8) 0.0 0.0 0.0 (357.3)
129.8|Gross Budget Requirement 129.0 33.3 (50.8) 0.0 0.0 0.0 111.5
0.0[Use Of Departmental Reserves 0.0 0.0
129.8|Net Budget Requirement 129.0] 33.3] (50.8)] 0.0 0.0 0.0 1115

Budget Pressures, Priorities & Terminating Grants

Pressures relate to increased transport costs, reduced take up of the service is adversely affecting income and a minor realignment of pay

budgets.

Efficiency Savings

Savings mainly relate to increased recharging of salary costs of the Young People & Play Co-ordinator against the General Sure Start Grant.
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2010/2011 BUDGET - BEST VALUE UNIT: RAISING EDUCATIONAL ACHIEVEMENT

The unit contributes to the achievement of the following corporate objectives:

Theme: 01 Jobs and the Economy
Theme: 02 Lifelong Learning and Skills
Theme: 08 Strengthening Communities

Outcome(s)
Achieve economic wellbeing for all children and young people ensuring that they are prepared for working life (04)

Enjoy & Achieve (07)
Making a positive contribution (33)

Objective(s)

Reduce the level of young people who are Not in Employment, Education or Training (NEET), (CORP JEQ7)
Reduce the proportion of children in poverty (CORP JE08)

Implement the Hartlepool 14-19 Strategy (CORP JE09)

Implement the Machinery of Government Change (MOG) in line with the Raising Expectations - Enabling the System to Deliver White Paper
(CORP JE10)

Foundation Stage Profile - Narrowing the Gap: Improve the average Early Years Foundation Stage profile score of the lowest achieving 20% of results
to narrow the gap between that and the median (CORP LLS01)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in English (CORP LLS02)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in Maths (CORP LLS03)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 2-4 improve the proportion of pupils making at least 2
National Curriculum levels progress (CORP LLS04)

Contlnue to improve overall levels of achievement and narrow the gap: At Key Stage 2 increase the proportion of pupils achieving Level 4+ in both
English and Maths (CORP LLS05)

Contlnue to improve overall levels of achievement and narrow thE gap: At Key Stage 4 increase the proportion of pupils achieving 5 A*-C grades at
GCSE or equivalent, including English and Maths (CORP LLS06)

Contlnue to improve overall levels of achievement and narrow thE gap: Narrow the achievement gap between pupils eligible for free school meals
and their peers achieving the expected level at Key Stages 2 and 4 (CORP LLS07)

Provide enrichment opportunities: Increase the percentage of pupils participating in extra curricular activities (CORP LLS08)

Provide enrichment opportunities: Extend the opportunities for pupils to participate in an increasingly wide range of extra curricular
activities (CORP LLS09)

Support parents and carers to fulfill their responsibilities to their children effectively (CORP SC04)
Promote children and young people's participation in decision making (CORP SCO05)

Promote emotional wellbeing in children and young people (CORP SCO06)

Work with partner agencies to reduce youth offending (CORP SC07)

Improve the level of young people's participation in positive activities (CORP SC08)

Continued Overleaf...
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2010/2011 BUDGET - BEST VALUE UNIT: RAISING EDUCATIONAL ACHIEVEMENT1

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
School Improvement
2,002.8|Direct costs - Employees 2,024.5 26.3 (22.2) 0.0 135 (144.4) 1,897.7
10,919.9 - Other 11,904.8 26.1 (23.4) 0.0 0.0 0.0 11,907.5
12,922.7|Total Direct Cost 13,929.3 52.4 (45.6) 0.0 135 (144.4) 13,805.2
14.2|Support Recharges 14.6 0.0 0.0 0.0 0.0 0.0 14.6
(10,543.8)|Income (11,780.7) 27.8 (7.1) 0.0 0.0 0.0 (11,760.0)
2,393.1|Gross Budget Requirement 2,163.2 80.2 (52.7) 0.0 13.5 (144.4) 2,059.8
Curriculum Enrichment
480.0|Direct costs - Employees 449.2 1.9 (1.8) 0.0 0.0 0.0 449.3
473.7 - Other 239.1 1.9 0.0 0.0 0.0 0.0 241.0
953.7|Total Direct Cost 688.3 3.8 (1.8) 0.0 0.0 0.0 690.3
118.8|Support Recharges 121.7 0.0 0.0 0.0 0.0 0.0 121.7
(923.4)|Income (635.9) 46.5 (48.5) 0.0 0.0 0.0 (637.9)
149.1|Gross Budget Requirement 1741 50.3 (50.3) 0.0 0.0 0.0 1741
2,542.2|Total Gross Budget Requirement 2,337.3 130.5 (103.0) 0.0 13.5 (144.4) 2,233.9
0.0[Use Of Departmental Reserves (13.5) (13.5)
2,542.2|Net Budget Requirement 2,337.3] 130.5] (103.0)] 0.0 0.0 (144.4) 2,220.4

Budget Pressures, Priorities & Terminating Grants

Budget pressures include reduced income at Carlton Outdoor Centre following Redcar and Cleveland Council's withdrawal from the joint funding
Arrangement. In order to balance the Centre's budget it has been necessary to increase the external income target. (see savings)

Other Pressures relate to the need to reinstate a pay budget which had previously been part funded from Reserves, pay increments on advisors
salaries, the loss of a Playing for Success grant and reduced room hire income at the Educational Development Centre following transfer of the
Pupil Referral Unit.

Efficiency Savings

Owing to the withdrawal of Redcar and Cleveland Council from the Joint Arrangement funding Carlton Outdoor Centre it has been necessary to
increase the external income target for use of the Centre. In addition there have been savings across all supplies and services budgets.

One Off Costs Funded From Department's Reserves

This relates to the Playing for Success service hiring a box for the 2010/11 season at Hartlepool United Football Club.
Business Transformation

Staff salary savings have been achieved as a consequence of the Business Transformation Process.
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2010/2011 BUDGET - BEST VALUE UNIT: SPECIAL EDUCATIONAL NEEDS

The unit contributes to the achievement of the following corporate objectives:

Theme: 02 Lifelong Learning and Skills
Outcome(s)

Enjoy & Achieve (07)

Obijective(s)

Foundation Stage Profile - Narrowing the Gap: Improve the average Early Years Foundation Stage profile score of the lowest achieving 20% of
results to narrow the gap between that and the median (CORP LLS01)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in English (CORP LLS02)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in Maths (CORP LLS03)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 2-4 improve the proportion of pupils making at least 2
National Curriculum levels progress (CORP LLS04)

Contlnue to improve overall levels of achievement and narrow the gap: At Key Stage 2 increase the proportion of pupils achieving Level 4+ in both
English and Maths (CORP LLS05)

Contlnue to improve overall levels of achievement and narrow thE gap: At Key Stage 4 increase the proportion of pupils achieving 5 A*-C grades at
GCSE or equivalent, including English and Maths (CORP LLS06)

Contlnue to improve overall levels of achievement and narrow thE gap: Narrow the achievement gap between pupils eligible for free school meals
and their peers achieving the expected level at Key Stages 2 and 4 (CORP LLS07)

Provide enrichment opportunities: Increase the percentage of pupils participating in extra curricular activities (CORP LLS08)

Provide enrichment opportunities: Extend the opportunities for pupils to participate in an increasingly wide range of extra curricular
activities (CORP LLS09)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)

Contingencies

M () ©) 4) ®) (6) 7 @)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Special Educational Needs

1,246.8|Direct costs - Employees 1,246.2 26.8 (6.2) 0.0 0.0 2.3 1,269.1
2,362.6 - Other 2,610.7 46.2 (2.8) 0.0 0.0 0.0 2,654.1
3,609.4|Total Direct Cost 3,856.9 73.0 (9.0) 0.0 0.0 23 3,923.2
533.7|Support Recharges 269.3 0.0 0.0 0.0 0.0 0.0 269.3
(297.9)|Income (243.8) 0.0 (64.0) 0.0 0.0 0.0 (307.8)
3,845.2|Gross Budget Requirement 3,882.4 73.0 (73.0) 0.0 0.0 2.3 3,884.7
0.0[Use Of Departmental Reserves 0.0 0.0
3,845.2|Net Budget Requirement 3,882.4] 73.0] (73.0)] 0.0 0.0 2.3 3,884.7

Budget Pressures, Priorities & Terminating Grants

Pressures reflect the impact of a staffing restructure within Education Pyschology and increased service provision including additional training.
The pressures are offset by funding from the General Sure Start Grant (see Savings).

Efficiency Savings
The General Sure Start Grant is to fund additional Education Psychology services (see Pressures above).

Business Transformation

Staff salary savings have been achieved as a consequence of the Business Transformation Process.
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2010/2011 BUDGET - BEST VALUE UNIT: STRATEGIC MANAGEMENT

The unit contributes to the achievement of the following corporate objectives:

Theme: 02 Lifelong Learning and Skills
Theme: 08 Strengthening Communities

Outcome(s)

Enjoy & Achieve (07)
Making a positive contribution (33)

Objective(s)

Foundation Stage Profile - Narrowing the Gap: Improve the average Early Years Foundation Stage profile score of the lowest achieving 20% of results
to narrow the gap between that and the median (CORP LLS01)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in English (CORP LLS02)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in Maths (CORP LLS03)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 2-4 improve the proportion of pupils making at least 2
National Curriculum levels progress (CORP LLS04)

Contlnue to improve overall levels of achievement and narrow the gap: At Key Stage 2 increase the proportion of pupils achieving Level 4+ in both
English and Maths (CORP LLS05)

Contlnue to improve overall levels of achievement and narrow thE gap: At Key Stage 4 increase the proportion of pupils achieving 5 A*-C grades at
GCSE or equivalent, including English and Maths (CORP LLS06)

Contlnue to improve overall levels of achievement and narrow thE gap: Narrow the achievement gap between pupils eligible for free school meals
and their peers achieving the expected level at Key Stages 2 and 4 (CORP LLS07)

Provide enrichment opportunities: Increase the percentage of pupils participating in extra curricular activities (CORP LLS08)

Provide enrichment opportunities: Extend the opportunities for pupils to participate in an increasingly wide range of extra curricular
activities (CORP LLS09)

Support parents and carers to fulfill their responsibilities to their children effectively (CORP SC04)
Promote children and young people's participation in decision making (CORP SC05)

Promote emotional wellbeing in children and young people (CORP SC06)

Work with partner agencies to reduce youth offending (CORP SC07)

Improve the level of young people's participation in positive activities (CORP SC08)

Empower individuals, groups and committees and increase the involvement of citizens in all decisions that affect their lives.

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)

Contingencies

™ @) ®) (4) (©) (6) @) ®)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Strategic Management

2,105.1|Direct costs - Employees 2,063.5 19.5 (36.1) 0.0 0.0 (342.8) 1,704.1
253.3 - Other 259.7 3.6 (21.5) 0.0 0.0 0.0 241.8
2,358.4|Total Direct Cost 2,323.2 231 (57.6) 0.0 0.0 (342.8) 1,945.9
0.0|Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(385.9)|Income (395.5) 46 (4.4) 0.0 0.0 0.0 (395.3)
1,972.5|Gross Budget Requirement 1,927.7 27.7 (62.0) 0.0 0.0 (342.8) 1,550.6
0.0[{Use Of Departmental Reserves 0.0 0.0
1,972.5]Net Budget Requirement 1,927.7] 27.7] (62.0)] 0.0 0.0 (342.8) 1,550.6

Budget Pressures, Priorities & Terminating Grants
Pressures mainly relate to increments and budget realignments on Advisors and Chief Officer posts.
Efficiency Savings

Savings mainly relate to a reduction in the budget for CRB checks to reflect current demand and reductions in various supplies and services
budgets.

Business Transformation

Staff salary savings have been achieved as a consequence of the Business Transformation Process.
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2010/2011 BUDGET - BEST VALUE UNIT: YOUTH JUSTICE

The unit contributes to the achievement of the following corporate objectives:

Theme: 08 Strengthening Communities

Outcome(s)

Making a positive contribution (33)

Objective(s)

Support parents and carers to fulfill their responsibilities to their children effectively (CORP SC04)
Promote children and young people's participation in decision making (CORP SCO05)

Promote emotional wellbeing in children and young people (CORP SCO06)

Work with partner agencies to reduce youth offending (CORP SC07)

Improve the level of young people's participation in positive activities (CORP SC08)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
M () ©) 4) ®) (6) 7 @)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Youth Justice
119.1|Direct costs - Employees 123.2 16.8 0.0 0.0 0.0 0.0 140.0
5.8 - Other 6.0 0.0 0.0 0.0 0.0 0.0 6.0
124.9(Total Direct Cost 129.2 16.8 0.0 0.0 0.0 0.0 146.0
0.0{Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0{Income 0.0 0.0 0.0 0.0 0.0 0.0 0.0
124.9|Gross Budget Requirement 129.2 16.8 0.0 0.0 0.0 0.0 146.0
0.0[Use Of Departmental Reserves 0.0 0.0
124.9|Net Budget Requirement 129.2 16.8 0.0 0.0 0.0 0.0 146.0

Budget Pressures, Priorities & Terminating Grants

The pressure results from realigning the pay budget to account for an administration post in the service which had been offset by vacancy
savings in previous years.
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2010/2011 BUDGET - BEST VALUE UNIT: YOUTH SERVICE

The unit contributes to the achievement of the following corporate objectives:

Theme: 01 Jobs and the Economy
Theme: 03 Health and Wellbeing
Theme: 08 Strengthening Communities

Outcome(s)
Achieve economic wellbeing for all children and young people ensuring that they are prepared for working life (04)

Be Healthy (11)
Making a positive contribution (33)

Obijective(s)
Reduce the level of young people who are Not in Employment, Education or Training (NEET), (CORP JEO7)
Reduce the proportion of children in poverty (CORP JE08)

Implement the Hartlepool 14-19 Strategy (CORP JE09)

Implement the Machinery of Government Change (MOG) in line with the Raising Expectations - Enabling the System to Deliver White Paper

(CORP JE10)

Work with partners to reduce health inequalLities e.g. by promoting breastfeeding, reducing smoking in pregnancy, tackling obesity (CORP HWO03)

Work with partner agencies, young people, schools and families to reduce under 18 conception rate by 55% from 1998 baseline and improve

sexual health (CORP HW04)

Work with partner agencies, young people, schools and families to tackle substance misuse (including alcohol), (CORP HWO05)

Support parents and carers to fulfill their responsibilities to their children effectively (CORP SC04)
Promote children and young people's participation in decision making (CORP SC05)

Promote emotional wellbeing in children and young people (CORP SC06)

Work with partner agencies to reduce youth offending (CORP SC07)

Improve the level of young people's participation in positive activities (CORP SC08)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
Q)] 2 3) 4) (®) (6) (@] (®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Youth Service
866.3[Direct costs - Employees 890.0 67.3 (25.5) 0.0 0.0 25 934.3
461.7 - Other 442.9 0.0 0.0 0.0 0.0 0.0 442.9
1,328.0|Total Direct Cost 1,332.9 67.3 (25.5) 0.0 0.0 25 1,377.2
4.5|Support Recharges 4.6 0.0 0.0 0.0 0.0 0.0 4.6
(339.4)|Income (339.6) 0.0 (41.0) 0.0 0.0 0.0 (380.6)
993.1|Gross Budget Requirement 997.9 67.3 (66.5) 0.0 0.0 2.5 1,001.2
0.0|Use Of Departmental Reserves 0.0 0.0
993.1|Net Budget Requirement 997.9] 67.3] (66.5)] 0.0 0.0 25 1,001.2

Budget Pressures, Priorities & Terminating Grants

Pressures relate to the reinstatement of a Youth Worker budget (which will be funded by a recharge to Connexions - see Savings) and increments

on Youth Worker pay.

Efficiency Savings

Savings relate to increased recharge income from Connexions relating to a Youth Worker post and reductions in 'supply' Youth Worker pay budgets.

Business Transformation

Staff salary savings have been achieved as a consequence of the Business Transformation Process.
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2010/2011 BUDGET - BEST VALUE UNIT: WORKING NEIGHBOURHOODS FUND

The unit contributes to the achievement of the following corporate objectives:

Theme: 01 Jobs and the Economy
Theme: 02 Lifelong Learning and Skills
Theme: 03 Health & Wellbeing

Theme 07 - Culture and Leisure

Outcome(s)

Achieve economic wellbeing for all children and young people ensuring that they are prepared for working life (04)

Enjoy & Achieve (07)

Provision of high quality learning and skills opportunities that drive economic competitiveness, widen participation and build social justice (08)
Improved Health (10)

Enrich individual lives, strengthen communities and improve places where people live through enjoyment of culture, leisure and sport (30)
Cultural and leisure services, better meet the needs of the community, especially those from disadvantaged areas (31)

Reduce the level of young people who are Not in Employment, Education or Training (NEET), (CORP JEO7)

Reduce the proportion of children in poverty (CORP JE08)

Implement the Hartlepool 14-19 Strategy (CORP JE09)

Implement the Machinery of Government Change (MOG) in line with the Raising Expectations - Enabling the System to Deliver White Paper
(CORP JE10)

Foundation Stage Profile - Narrowing the Gap: Improve the average Early Years Foundation Stage profile score of the lowest achieving 20% of results
to narrow the gap between that and the median (CORP LLS01)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
National Curriculum levels in English (CORP LLS02)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 1-2 improve the proportion of pupils progressing by 2
NationalCurriculum levels in Maths (CORP LLS03)

Contlnue to improve overall levels of achievement and narrow the gap: Between Key Stage 2-4 improve the proportion of pupils making at least 2
National Curriculum levels progress (CORP LLS04)

Contlnue to improve overall levels of achievement and narrow the gap: At Key Stage 2 increase the proportion of pupils achieving Level 4+ in both
English and Maths (CORP LLS05)

Contlnue to improve overall levels of achievement and narrow thE gap: At Key Stage 4 increase the proportion of pupils achieving 5 A*-C grades at
GCSE or equivalent, including English and Maths (CORP LLS06)

Contlnue to improve overall levels of achievement and narrow thE gap: Narrow the achievement gap between pupils eligible for free school meals
and their peers achieving the expected level at Key Stages 2 and 4 (CORP LLS07)

Provide enrichment opportunities: Increase the percentage of pupils participating in extra curricular activities (CORP LLS08)

Provide enrichment opportunities: Extend the opportunities for pupils to participate in an increasingly wide range of extra curricular
activities (CORP LLS09)

Objective(s)

To increase participation in Physical Activity within Hartlepool (CORP HW22)

To increase the number of people eating healthily across Hartlepool (CORP HW23)

Take action to address the wider detriments of health (CORP HW28)

To increase participation in culture, leisure and sporting activity (CORP CLO03)

Ensure community involvement and engagement in the development and delivery of services (CORP CL04)

To increase universal access to high quality learning and skills opportunities (CORP CL05)

Continued Overleaf...
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2010/2011 BUDGET - BEST VALUE UNIT: WORKING NEIGHBOURHOODS FUND - Continued

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
Q)] 2 3) 4) (®) (6) (@] (®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Working Neighbourhoods Fund
0.0|Direct costs - Employees 0.0 0.0 0.0 0.0 0.0 0.0 0.0
618.0 - Other 638.0 0.0 0.0 0.0 0.0 0.0 638.0
618.0|Total Direct Cost 638.0 0.0 0.0 0.0 0.0 0.0 638.0
0.0[Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0{Income 0.0 0.0 0.0 0.0 0.0 0.0 0.0
618.0|Gross Budget Requirement 638.0 0.0 0.0 0.0 0.0 0.0 638.0
0.0|Use Of Departmental Reserves 0.0 0.0
618.0[Net Budget Requirement 638.0] 0.0] 0.0] 0.0 0.0 0.0 638.0
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The unit contributes to the achievement of the following corporate objectives:

2010/2011 BUDGET - BEST VALUE UNIT: ADULT EDUCATION

Theme: 02 Lifelong Learning and Skills

Outcome(s)

Provision of high quality learning and skills opportunities that drive economic competitiveness, widen participation and build social justice (08)

Obijective(s)

To increase universal access to high quality learning and skills opportunities (CORP LLS17)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Adult Education
986.7 | Direct costs - Employees 1,011.4 0.0 0.0 0.0 0.0 0.0 1,011.4
182.0 - Other 186.5 0.0 0.0 0.0 0.0 0.0 186.5
1,168.7|Total Direct Cost 1,197.9 0.0 0.0 0.0 0.0 0.0 1,197.9
0.0[Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(1,117.7)|Income (1,145.6) 0.0 0.0 0.0 0.0 0.0 (1,145.6)
51.0|Gross Budget Requirement 52.3 0.0 0.0 0.0 0.0 0.0 52.3
0.0[Use Of Departmental Reserves 0.0 0.0
51.0|Net Budget Requirement 52.3| 0.0 0.0 0.0 0.0 0.0 52.3
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2010/2011 BUDGET - BEST VALUE UNIT: ARCHAEOLOGY

The unit contributes to the achievement of the following corporate objectives:

Theme 07 - Culture and Leisure
Outcome(s)

Enrich individual lives, strengthen communities and improve places where people live through enjoyment of culture, leisure and sport (30)
Cultural and leisure services, better meet the needs of the community, especially those from disadvantaged areas (31)

Obijective(s)

Develop and deliver strategies to improve cultural, leisure facilities and events (CORP CL01)

To ensure the public have access to a wide range of information about leisure, culture and sporting opportunities in a variety of
accessible forums (CORP CL02)

To increase participation in culture, leisure and sporting activity (CORP CL03)
Ensure community involvement and engagement in the development and delivery of services (CORP CL04)

To increase universal access to high quality learning and skills opportunities (CORP CL05)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 (2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Archaeology
163.0|Direct costs - Employees 162.5 1.7 0.0 0.0 0.0 0.0 164.2
69.5 - Other 71.3 0.0 0.0 (1.7) 0.0 0.0 69.6
232.5|Total Direct Cost 233.8 1.7 0.0 (1.7) 0.0 0.0 233.8
11.4|Support Recharges 11.7 0.0 0.0 0.0 0.0 0.0 11.7
(201.7){Income (206.7) 0.0 0.0 0.0 0.0 0.0 (206.7)
42.2|Gross Budget Requirement 38.8 1.7 0.0 (1.7) 0.0 0.0 38.8
0.0[Use Of Departmental Reserves 0.0 0.0
42.2[Net Budget Requirement 38.8] 1.7 0.0] (1.7) 0.0 0.0 38.8
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The unit contributes to the achievement of the following corporate objectives:

2010/2011 BUDGET - BEST VALUE UNIT: ASSESSMENT, CARE MANAGEMENT & PROVISION 1

Theme: 03 Health & Wellbeing

Outcome(s)

Improved Health (10)
Easier Access to Services (14)

Obijective(s)

To improve the Health and wellbeing of Hartlepool citizens by implementing the Public Health Strategy and Action Plan (CORP HWO01)

To revise the Joint Strategic Needs Assessment (JSNA) and ensure that it influences all plans and programmes that address
health inequalities (CORP HW02)

Take action to address the wider detriments of health (CORP HW28)

To evaluate the Connected Care Scheme in conjunction with Turning Point and the University of Durham (CORP HW14)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
™ (2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Assessment, Care Management & Provision 1
3,875.7 | Direct costs - Employees 3,906.0 0.0 0.0 0.0 0.0 (108.6) 3,797.4
862.0 - Other 883.5 0.0 0.0 0.0 0.0 0.0 883.5
4,737.7|Total Direct Cost 4,789.5 0.0 0.0 0.0 0.0 (108.6) 4,680.9
3.2|Support Recharges 3.3 0.0 0.0 0.0 0.0 0.0 3.3
(456.6)|Income (468.0) 0.0 0.0 0.0 0.0 0.0 (468.0)
4,284.3|Gross Budget Requirement 4,324.8 0.0 0.0 0.0 0.0 (108.6) 4,216.2
0.0[Use Of Departmental Reserves 0.0 0.0
4,284.3|Net Budget Requirement 4,324.8| 0.0 0.0 0.0 0.0 (108.6) 4,216.2
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The unit contributes to the achievement of the following corporate objectives:

2010/2011 BUDGET - BEST VALUE UNIT: ASSESSMENT, CARE MANAGEMENT & PROVISION 2

Theme: 03 Health & Wellbeing

Outcome(s)

Improved Health (10)

Obijective(s)

To improve the Health and wellbeing of Hartlepool citizens by implementing the Public Health Strategy and Action Plan (CORP HWO01)

To revise the Joint Strategic Needs Assessment (JSNA) and ensure that it influences all plans and programmes that address
health inequalities (CORP HW02)

Take action to address the wider detriments of health (CORP HW28)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
O 2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Assessmentt Care Management & Provision 2
2,298.1|Direct costs - Employees 2,342.4 0.0 0.0 0.0 0.0 0.0 2,342.4
935.7 - Other 959.0 0.0 0.0 0.0 0.0 0.0 959.0
3,233.8|Total Direct Cost 3,301.4 0.0 0.0 0.0 0.0 0.0 3,301.4
0.0[{Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(168.3)|Income (172.5) 0.0 0.0 0.0 0.0 0.0 (172.5)
3,065.5|Gross Budget Requirement 3,128.9 0.0 0.0 0.0 0.0 0.0 3,128.9
0.0[Use Of Departmental Reserves 0.0 0.0
3,065.5|Net Budget Requirement 3,128.9| 0.0 0.0 0.0 0.0 0.0 3,128.9
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The unit contributes to the achievement of the following corporate objectives:

2010/2011 BUDGET - BEST VALUE UNIT: CARERS AND ASSISTIVE TECHNOLOGY

Theme: 03 Health & Wellbeing

Outcome(s)

Improved Health (10)

Exercise of choice and control and retention of personal dignity (12)
Easier Access to Services (14)

Obijective(s)

To revise the Joint Strategic Needs Assessment (JSNA) and ensure that it influences all plans and programmes that address
health inequalities (CORP HW02)

To improve the Health and wellbeing of Hartlepool citizens by implementing the Public Health Strategy and Action Plan (CORP HWO01)

Take action to address the wider detriments of health (CORP HW28)

To ensure all service developments have involvement from service users and their carers (CORP HWO07)

To ensure that all service users have the opportunity to plan, direct and commission their own support (CORP HW08)

Ensure vulnerable adults are safeguarded (CORP HW09)

To ensure that carers are supported effectively to support their family members for as long as they wish (CORP HW13)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 (2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Carers And Assistive Technology
40.2|Direct costs - Employees 40.2 0.0 0.0 0.0 0.0 0.0 40.2
387.0 - Other 396.8 0.0 0.0 0.0 0.0 0.0 396.8
427.2|Total Direct Cost 437.0 0.0 0.0 0.0 0.0 0.0 437.0
0.0{Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(34.8)|Income (35.7) 0.0 0.0 0.0 0.0 0.0 (35.7)
392.4|Gross Budget Requirement 401.3 0.0 0.0 0.0 0.0 0.0 401.3
0.0[Use Of Departmental Reserves 0.0 0.0
392.4|Net Budget Requirement 401.3| 0.0 0.0 0.0 0.0 0.0 401.3
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The unit contributes to the achievement of the following corporate objectives:

2010/2011 BUDGET - BEST VALUE UNIT: COMMISSIONING - ADULTS

Theme: 03 Health & Wellbeing

Outcome(s)

Improved Health (10)

Exercise of choice and control and retention of personal dignity (12)

Obijective(s)

To improve the Health and wellbeing of Hartlepool citizens by implementing the Public Health Strategy and Action Plan (CORP HWO01)

Take action to address the wider detriments of health (CORP HW28)

To revise the Joint Strategic Needs Assessment (JSNA) and ensure that it influences all plans and programmes that address
health inequalities (CORP HW02)

To ensure all service developments have involvement from service users and their carers (CORP HWO07)

To ensure that all service users have the opportunity to plan, direct and commission their own support (CORP HW08)

Ensure vulnerable adults are safeguarded (CORP HW09)

To increase the number and range of supported accommodation options (CORP HW10)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
M () ©) 4) ®) (6) 7 @)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Commissioning - Adults
935.9|Direct costs - Employees 941.6 0.0 0.0 0.0 0.0 (138.5) 803.1
4,394.0 - Other 4,533.1 0.0 0.0 0.0 400.0 0.0 4,933.1
5,329.9|Total Direct Cost 5,474.7 0.0 0.0 0.0 400.0 (138.5) 5,736.2
0.0[Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(4,252.9)|Income (4,359.2) 0.0 0.0 0.0 0.0 0.0 (4,359.2)
1,077.0|Gross Budget Requirement 1,115.5 0.0 0.0 0.0 400.0 (138.5) 1,377.0
0.0[Use Of Departmental Reserves (400.0) (400.0)
1,077.0|Net Budget Requirement 1,115.5| 0.0 0.0 0.0 0.0 (138.5) 977.0
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The unit contributes to the achievement of the following corporate objectives:

2010/2011 BUDGET - BEST VALUE UNIT: COMMISSIONING - MENTAL HEALTH

Theme: 03 Health & Wellbeing

Outcome(s)

Improved Health (10)

Exercise of choice and control and retention of personal dignity (12)

Improved Mental Health and Wellbeing (13)

Easier Access to Services (14)

Obijective(s)

To improve the Health and wellbeing of Hartlepool citizens by implementing the Public Health Strategy and Action Plan (CORP HWO01)

Take action to address the wider detriments of health (CORP HW28)

To revise the Joint Strategic Needs Assessment (JSNA) and ensure that it influences all plans and programmes that address
health inequalities (CORP HW02)

To promote good mental health and weelbeing (CORP HW25)

To ensure all service developments have involvement from service users and their carers (CORP HWO07)

To ensure that all service users have the opportunity to plan, direct and commission their own support (CORP HW08)

Ensure vulnerable adults are safeguarded (CORP HW09)

To increase the number and range of supported accommodation options (CORP HW10)

To support people with mental health issues into paid employment (CORP HW11)

To increase social inclusion for people with mental health issues (CORP HW12)

Improve access to psychological services (CORP HW18)

To ensure integrated services are delivered in conjunction with Health where appropriate (CORP HW19)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 (2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Commissioning - Mental Health
290.7 |Direct costs - Employees 288.3 0.0 0.0 0.0 0.0 0.0 288.3
1,305.5 - Other 1,338.0 0.0 0.0 0.0 0.0 0.0 1,338.0
1,596.2|Total Direct Cost 1,626.3 0.0 0.0 0.0 0.0 0.0 1,626.3
0.0{Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(446.2)|Income (457.4) 0.0 0.0 0.0 0.0 0.0 (457.4)
1,150.0|Gross Budget Requirement 1,168.9 0.0 0.0 0.0 0.0 0.0 1,168.9
0.0[Use Of Departmental Reserves 0.0 0.0
1,150.0|Net Budget Requirement 1,168.9| 0.0 0.0 0.0 0.0 0.0 1,168.9
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2010/2011 BUDGET - BEST VALUE UNIT: COMMISSIONING - OLDER PEOPLE

The unit contributes to the achievement of the following corporate objectives:

Theme: 03 Health & Wellbeing

Outcome(s)

Improved Health (10)
Exercise of choice and control and retention of personal dignity (12)

Objective(s)
To improve the Health and wellbeing of Hartlepool citizens by implementing the Public Health Strategy and Action Plan (CORP HWO01)
Take action to address the wider detriments of health (CORP HW28)

To revise the Joint Strategic Needs Assessment (JSNA) and ensure that it influences all plans and programmes that address health inequalities
(CORP HWO02)

To promote the uptake of screening and immunisation programmes (CORP HW27)

To reduce the death rate and the rate of serious harm from accidents (CORP HW26)

To ensure all service developments have involvement from service users and their carers (CORP HW07)

To ensure that all service users have the opportunity to plan, direct and commission their own support (CORP HW08)
Ensure vulnerable adults are safeguarded (CORP HW09)

To increase the number and range of supported accommodation options (CORP HW10)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Commissioning - Older People
15,100.5|Direct costs - Employees 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 - Other 15,478.0 130.0 0.0 (23.2) 20.0 0.0 15,604.8
15,100.5|Total Direct Cost 15,478.0 130.0 0.0 (23.2) 20.0 0.0 15,604.8
0.0[Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(6,083.6)|Income (6,235.7) 0.0 0.0 (106.8) 0.0 0.0 (6,342.5)
9,016.9|Gross Budget Requirement 9,242.3 130.0 0.0 (130.0) 20.0 0.0 9,262.3
0.0[Use Of Departmental Reserves (20.0) (20.0)
9,016.9|Net Budget Requirement 9,242.3| 130.0 0.0| (130.0) 0.0 0.0 9,242.3

Budget Pressures, Priorities & Terminating Grants & Contingencies

The £130k pressure relates to additional expenditure incurred to support individuals in community based settings.

Savings/Reduction in Level of Service

A reduction in a proffesional fee budget following a review of previous years spend has led to a saving of approximately £24k, the remainder of the

additional income received from increased service user contributions linked to additional expenditure in Social Care budgets.
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2010/2011 BUDGET - BEST VALUE UNIT: COMMISSIONING - WORKING AGE ADULTS

The unit contributes to the achievement of the following corporate objectives:

Theme: 03 Health & Wellbeing

Outcome(s)

Improved Health (10)
Exercise of choice and control and retention of personal dignity (12)

Obijective(s)

To revise the Joint Strategic Needs Assessment (JSNA) and ensure that it influences all plans and programmes that address health inequalities
(CORP HWO02)

To improve the Health and wellbeing of Hartlepool citizens by implementing the Public Health Strategy and Action Plan (CORP HWO01)
Take action to address the wider detriments of health (CORP HW28)

To reduce the death rate and the rate of serious harm from accidents (CORP HW26)

To promote the uptake of screening and immunisation programmes (CORP HW27)

To ensure all service developments have involvement from service users and their carers (CORP HW07)

To ensure that all service users have the opportunity to plan, direct and commission their own support (CORP HW08)

Ensure vulnerable adults are safeguarded (CORP HW09)

To increase the number and range of supported accommodation options (CORP HW10)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Commissioning - Working Age Adults
37.1|Direct costs - Employees 351 0.0 0.0 0.0 0.0 0.0 351
8,024.0 - Other 8,223.9 468.0 0.0 0.0 0.0 0.0 8,691.9
8,061.1|Total Direct Cost 8,259.0 468.0 0.0 0.0 0.0 0.0 8,727.0
0.0[Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(2,503.6)|Income (2,566.1) 0.0 0.0 (468.0) 0.0 0.0 (3,034.1)
5,5657.5|Gross Budget Requirement 5,692.9 468.0 0.0 (468.0) 0.0 0.0 5,692.9
0.0[Use Of Departmental Reserves 0.0 0.0
5,557.5|Net Budget Requirement 5,692.9| 468.0 0.0| (468.0) 0.0 0.0 5,692.9

Budget Pressures, Priorities & Terminating Grants & Contingencies

The pressure of £486k relates to additional expeniture incurred to support individuals with complex needs in a variety of residential and non
residential settings.

Savings/Reduction in Level of Service

Additional income is represented within savings where responsibility for these individuals highlighted above is shared with health and therefore
costs are shared.
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2010/2011 BUDGET - BEST VALUE UNIT: COMMUNITY SUPPORT

The unit contributes to the achievement of the following corporate objectives:

Theme 02 - Lifelong Learning and Skills
Theme 07 - Culture and Leisure

Outcome(s)
Provision of high quality learning and skills opportunities that drive economic competitiveness, widen participation and build social justice (08)

Enrich individual lives, strengthen communities and improve places where people live through enjoyment of culture, leisure and sport (30)
Cultural and leisure services, better meet the needs of the community, especially those from disadvantaged areas (31)

Objective(s)
To increase universal access to high quality learning and skills opportunities (CORP LLS17)
Develop and deliver strategies to improve cultural, leisure facilities and events (CORP CL01)

To ensure the public have access to a wide range of information about leisure, culture and sporting opportunities in a variety of
accessible forums (CORP CL02)

To increase participation in culture, leisure and sporting activity (CORP CL03)
Ensure community involvement and engagement in the development and delivery of services (CORP CL04)

To increase universal access to high quality learning and skills opportunities (CORP CL05)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 (2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Community Centres / Community Grants
220.6 |Direct costs - Employees 221.3 0.0 0.0 0.0 0.0 0.0 221.3
561.9 - Other 575.6 0.0 0.0 0.0 108.0 (15.0) 668.6
782.5|Total Direct Cost 796.9 0.0 0.0 0.0 108.0 (15.0) 889.9
7.3|Support Recharges 7.5 0.0 0.0 0.0 0.0 0.0 7.5
(94.3)|Income (96.6) 0.0 0.0 0.0 0.0 0.0 (96.6)
695.5|Gross Budget Requirement 707.8 0.0 0.0 0.0 108.0 (15.0) 800.8
0.0[Use Of Departmental Reserves (108.0) (108.0)
695.5[Net Budget Requirement 707.8| 0.0 0.0 0.0 0.0 (15.0) 692.8
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2010/2011 BUDGET - BEST VALUE UNIT: COUNTRYSIDE

The unit contributes to the achievement of the following corporate objectives:

Theme 07 - Culture and Leisure
Outcome(s)

Enrich individual lives, strengthen communities and improve places where people live through enjoyment of culture, leisure and sport (30)
Cultural and leisure services, better meet the needs of the community, especially those from disadvantaged areas (31)

Objective(s)
Develop and deliver strategies to improve cultural, leisure facilities and events (CORP CL01)

To ensure the public have access to a wide range of information about leisure, culture and sporting opportunities in a variety of
accessible forums (CORP CL02)

To increase participation in culture, leisure and sporting activity (CORP CL03)
Ensure community involvement and engagement in the development and delivery of services (CORP CL04)

To increase universal access to high quality learning and skills opportunities (CORP CL05)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 (2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Countryside
159.1|Direct costs - Employees 161.9 0.0 0.0 0.0 0.0 (7.8) 154.1
26.9 - Other 44.8 0.1 0.0 0.0 0.0 0.0 44.9
186.0(Total Direct Cost 206.7 0.1 0.0 0.0 0.0 (7.8) 199.0
3.1|Support Recharges 3.2 0.0 0.0 0.0 0.0 0.0 3.2
(28.2)|Income (46.1) 45 (4.6) 0.0 0.0 0.0 (46.2)
160.9|Gross Budget Requirement 163.8 4.6 (4.6) 0.0 0.0 (7.8) 156.0
0.0[Use Of Departmental Reserves 0.0 0.0
160.9|Net Budget Requirement 163.8] 4.6] (4.8) 0.0 0.0 (7.8) 156.0

Budget Pressures, Priorities & Terminating Grants & Contingencies

A reduction in Summerhill income (particularly meals & refreshments and fees admission charges general) are not expected to achieve the income level

previously set.

Efficiency Savings

Adjustments to reflect areas within Summerhill where additional income to what had been previously set is expected.

Page 109



2010/2011 BUDGET - BEST VALUE UNIT: LIBRARIES

The unit contributes to the achievement of the following corporate objectives:

Theme 02 - Lifelong Learning and Skills
Theme 07 - Culture and Leisure
Strengthening Communities

Outcome(s)

Provision of high quality learning and skills opportunities that drive economic competitiveness, widen participation and build social justice (08)
Enrich individual lives, strengthen communities and improve places where people live through enjoyment of culture, leisure and sport (30)
Cultural and leisure services, better meet the needs of the community, especially those from disadvantaged areas (31)

Objective(s)

To increase universal access to high quality learning and skills opportunities (CORP LLS17)

Develop and deliver strategies to improve cultural, leisure facilities and events (CORP CL01)

To ensure the public have access to a wide range of information about leisure, culture and sporting opportunities in a variety of
accessible forums (CORP CL02)

To increase participation in culture, leisure and sporting activity (CORP CL03)
Ensure community involvement and engagement in the development and delivery of services (CORP CL04)

To increase universal access to high quality learning and skills opportunities (CORP CL05)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 (2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Libraries
1,246.0|Direct costs - Employees 1,250.4 0.0 (2.4) 0.0 0.0 (40.1) 1,207.9
557.2 - Other 5711 13.9 (18.9) 0.0 13.0 0.0 579.1
1,803.2|Total Direct Cost 1,821.5 13.9 (21.3) 0.0 13.0 (40.1) 1,787.0
5.0{Support Recharges 5.2 0.0 0.0 0.0 0.0 0.0 5.2
(83.2)|Income (85.3) 7.4 0.0 0.0 0.0 0.0 (77.9)
1,725.0|Gross Budget Requirement 1,7414 21.3 (21.3) 0.0 13.0 (40.1) 1,714.3
0.0[Use Of Departmental Reserves (13.0) (13.0)
1,725.0|Net Budget Requirement 1,741.4] 21.3] (21.3)] 0.0 0.0 (40.1) 1,701.3

Budget Pressures, Priorities & Terminating Grants & Contingencies

A pressure has arisen to fund a rolling programme of work within the Central Library.

Efficiency Savings

The above pressure has been funded by savings found in the marketing and general libraries budgets.
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2010/2011 BUDGET - BEST VALUE UNIT: MUSEUM & HERITAGE

The unit contributes to the achievement of the following corporate objectives:

Theme 02 - Lifelong Learning and Skills
Theme 07 - Culture and Leisure

Outcome(s)

Provision of high quality learning and skills opportunities that drive economic competitiveness, widen participation and build social justice (08)
Enrich individual lives, strengthen communities and improve places where people live through enjoyment of culture, leisure and sport (30)
Cultural and leisure services, better meet the needs of the community, especially those from disadvantaged areas (31)

Objective(s)
To increase universal access to high quality learning and skills opportunities (CORP LLS17)
Develop and deliver strategies to improve cultural, leisure facilities and events (CORP CL01)

To ensure the public have access to a wide range of information about leisure, culture and sporting opportunities in a variety of
accessible forums (CORP CL02)

To increase participation in culture, leisure and sporting activity (CORP CL03)
Ensure community involvement and engagement in the development and delivery of services (CORP CL04)

To increase universal access to high quality learning and skills opportunities (CORP CL05)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
M () ©) 4) ®) (6) 7 @)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Museum & Heritage
857.7 | Direct costs - Employees 1,147.0 0.0 0.0 0.0 0.0 (26.8) 1,120.2
336.8 - Other 413.8 0.0 0.0 0.0 0.0 0.0 413.8
1,194.5|Total Direct Cost 1,560.8 0.0 0.0 0.0 0.0 (26.8) 1,534.0
0.0[Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(545.6)|Income (911.7) 0.0 0.0 0.0 0.0 0.0 (911.7)
648.9|Gross Budget Requirement 649.1 0.0 0.0 0.0 0.0 (26.8) 622.3
0.0[Use Of Departmental Reserves 0.0 0.0
648.9|Net Budget Requirement 649.1| 0.0 0.0 0.0 0.0 (26.8) 622.3
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The unit contributes to the achievement of the following corporate objectives:

2010/2011 BUDGET - BEST VALUE UNIT: SERVICE STRATEGY AND REGULATION

Theme: 03 Health & Wellbeing

Outcome(s)

Easier Access to Services (14)

Obijective(s)

To ensure that services are culturally sensitive and are able to respond flexibly to the diverse needs of the community (CORP HW15)

To ensure easier access to both universal and targeted services that are tailored to individual needs (CORP HW16)

To develop appropriate partnerships with the voluntary sector by setting up the Steering Group and implement the Strategy (CORP HW17)

To ensure integrated services are delivered with Health where appropriate (CORP HW19)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
M () ©) 4) ®) (6) 7 @)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Service Strategy And Regulation
316.8|Direct costs - Employees 324.8 0.0 0.0 0.0 0.0 (21.7) 303.1
22.6 - Other 23.2 0.0 0.0 0.0 0.0 0.0 23.2
339.4|Total Direct Cost 348.0 0.0 0.0 0.0 0.0 (21.7) 326.3
0.0[Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
(20.2)|Income (20.7) 0.0 0.0 0.0 0.0 0.0 (20.7)
319.2|Gross Budget Requirement 327.3 0.0 0.0 0.0 0.0 (21.7) 305.6
0.0[Use Of Departmental Reserves 0.0 0.0
319.2|Net Budget Requirement 327.3| 0.0 0.0 0.0 0.0 (21.7) 305.6
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2010/2011 BUDGET - BEST VALUE UNIT: SPORT AND PHYSICAL RECREATION

The unit contributes to the achievement of the following corporate objectives:

Theme 02 - Lifelong Learning and Skills
Theme: 03 Health & Wellbeing
Theme 07 - Culture and Leisure

Outcome(s)

Provision of high quality learning and skills opportunities that drive economic competitiveness, widen participation and build social justice (08)

Improved Health (10)

Enrich individual lives, strengthen communities and improve places where people live through enjoyment of culture, leisure and sport (30)

Cultural and leisure services, better meet the needs of the community, especially those from disadvantaged areas (31)
Objective(s)

To increase universal access to high quality learning and skills opportunities (CORP LLS17)

To reduce smoking prevalence in Hartlepool (CORP HW21)

To increase participation in Physical Activity within Hartlepool (CORP HW22)

To increase the number of people eating healthily across Hartlepool (CORP HW23)

To reduce the prevalence of obesity (CORP HW24)

Take action to address the wider detriments of health (CORP HW28)

Develop and deliver strategies to improve cultural, leisure facilities and events (CORP CL01)

To ensure the public have access to a wide range of information about leisure, culture and sporting opportunities in a variety of
accessible forums (CORP CL02)

To increase participation in culture, leisure and sporting activity (CORP CL03)
Ensure community involvement and engagement in the development and delivery of services (CORP CL04)

To increase universal access to high quality learning and skills opportunities (CORP CL05)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 (2 ®) 4) () (6) () ®)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Sport And Physical Recreation
1,283.5|Direct costs - Employees 1,286.1 14.4 (0.1) (0.9) 0.0 (15.0) 1,284.5
666.1 - Other 682.7 0.0 (2.0) (2.7) 75.0 0.0 753.0
1,949.6|Total Direct Cost 1,968.8 14.4 (2.1) (3.6) 75.0 (15.0) 2,037.5
22.8|Support Recharges 23.3 0.0 0.0 0.0 0.0 0.0 23.3
(527.3)|Income (540.4) 0.0 0.0 (8.6) 0.0 0.0 (549.0)
1,445.1|Gross Budget Requirement 1,451.7 14.4 (2.1) (12.2) 75.0 (15.0) 1,511.8
0.0[Use Of Departmental Reserves (75.0) (75.0)
1,445.1|Net Budget Requirement 1,451.7] 14.4] (2.1)] (12.2) 0.0 (15.0) 1,436.8

Budget Pressures, Priorities & Terminating Grants & Contingencies

The mainstream Football Development Programme, previously grant funded, is now operating within the Sports Development team.

Mill House Leisure Centre admin cover costs are required to maintain the service.
Efficiency Savings
Sports Development is operating the mainstream Football Development Programme due to external funds ceasing.

Savings/Reduction in Level of Service

Additional income will fund the Mill House Leisure Centre admin cover costs.
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2010/2011 BUDGET - BEST VALUE UNIT: STRATEGIC ARTS

The unit contributes to the achievement of the following corporate objectives:

Theme 02 - Lifelong Learning and Skills
Theme 07 - Culture and Leisure

Outcome(s)

Provision of high quality learning and skills opportunities that drive economic competitiveness, widen participation and build social justice (08)
Enrich individual lives, strengthen communities and improve places where people live through enjoyment of culture, leisure and sport (30)
Cultural and leisure services, better meet the needs of the community, especially those from disadvantaged areas (31)

Objective(s)
To increase universal access to high quality learning and skills opportunities (CORP LLS17)
Develop and deliver strategies to improve cultural, leisure facilities and events (CORP CL01)

To ensure the public have access to a wide range of information about leisure, culture and sporting opportunities in a variety of
accessible forums (CORP CL02)

To increase participation in culture, leisure and sporting activity (CORP CL03)
Ensure community involvement and engagement in the development and delivery of services (CORP CL04)

To increase universal access to high quality learning and skills opportunities (CORP CL05)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
M () ©) 4) ®) (6) 7 @)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Strategic Arts
277.3|Direct costs - Employees 280.3 0.0 0.0 0.0 0.0 (90.4) 189.9
249.3 - Other 255.6 0.0 0.0 0.0 0.0 0.0 255.6
526.6|Total Direct Cost 535.9 0.0 0.0 0.0 0.0 (90.4) 445.5
0.7|Support Recharges 0.7 0.0 0.0 0.0 0.0 0.0 0.7
(299.1)|Income (306.6) 0.0 0.0 0.0 0.0 0.0 (306.6)
228.2|Gross Budget Requirement 230.0 0.0 0.0 0.0 0.0 (90.4) 139.6
0.0[Use Of Departmental Reserves 0.0 0.0
228.2|Net Budget Requirement 230.0| 0.0 0.0 0.0 0.0 (90.4) 139.6
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The unit contributes to the achievement of the following corporate objectives:

2010/2011 BUDGET - BEST VALUE UNIT: SUPPORT SERVICES

Theme: 03 Health & Wellbeing

Outcome(s)

Easier Access to Services (14)

Obijective(s)

To ensure that services are culturally sensitive and are able to respond flexibly to the diverse needs of the community (CORP HW15)

To ensure easier access to both universal and targeted services that are tailored to individual needs (CORP HW16)

To develop appropriate partnerships with the voluntary sector by setting up the Steering Group and implement the Strategy (CORP HW17)

To ensure integrated services are delivered with Health where appropriate (CORP HW19)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
M () ©) 4) ®) (6) 7 @)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Support Services
1,622.7 |Direct costs - Employees 1,645.3 0.4 0.0 (0.4) 0.0 (70.0) 1,575.3
482.6 - Other 497.6 0.0 0.0 0.0 0.0 0.0 497.6
2,105.3|Total Direct Cost 2,142.9 0.4 0.0 (0.4) 0.0 (70.0) 2,072.9
7.2|Support Recharges 74 0.0 0.0 0.0 0.0 0.0 74
(52.4)|Income (65.9) 0.0 0.0 0.0 0.0 0.0 (65.9)
2,060.1|Gross Budget Requirement 2,084.4 0.4 0.0 (0.4) 0.0 (70.0) 2,014.4
0.0[Use Of Departmental Reserves 0.0 0.0
2,060.1|Net Budget Requirement 2,084.4| 0.4 0.0| (0.4) 0.0 (70.0) 2,014.4
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2010/2011 BUDGET - BEST VALUE UNIT: TALL SHIPS EVENT 2010

The unit contributes to the achievement of the following corporate objectives:

Theme 07 - Culture and Leisure
Outcome(s)

Enrich individual lives, strengthen communities and improve places where people live through enjoyment of culture, leisure and sport (30)
Cultural and leisure services, better meet the needs of the community, especially those from disadvantaged areas (31)

Objective(s)
Develop and deliver strategies to improve cultural, leisure facilities and events (CORP CL01)

To ensure the public have access to a wide range of information about leisure, culture and sporting opportunities in a variety of
accessible forums (CORP CL02)

To increase participation in culture, leisure and sporting activity (CORP CL03)
Ensure community involvement and engagement in the development and delivery of services (CORP CL04)

To increase universal access to high quality learning and skills opportunities (CORP CL05)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
1 () ©) 4) ®) (6) 7 @)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Tall Ships Event 2010
0.0|Direct costs - Employees 0.0 0.0 0.0 0.0 137.1 0.0 137.1
0.0 - Other 0.0 0.0 0.0 0.0 2324 0.0 2324
0.0|Total Direct Cost 0.0 0.0 0.0 0.0 369.5 0.0 369.5
0.0[Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0{Income 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0{Gross Budget Requirement 0.0 0.0 0.0 0.0 369.5 0.0 369.5
0.0[Use Of Departmental Reserves (369.5) (369.5)
0.0[Net Budget Requirement 0.0 0.0 0.0 0.0 0.0 0.0 0.0
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2010/2011 BUDGET - BEST VALUE UNIT: WORKING NEIGHBOURHOODS FUND

The unit contributes to the achievement of the following corporate objectives:

Theme: 03 Health & Wellbeing
Theme 07 - Culture and Leisure

Outcome(s)

Provision of high quality learning and skills opportunities that drive economic competitiveness, widen participation and build social justice (08)
Improved Health (10)

Enrich individual lives, strengthen communities and improve places where people live through enjoyment of culture, leisure and sport (30)
Cultural and leisure services, better meet the needs of the community, especially those from disadvantaged areas (31)

Objective(s)

To increase participation in Physical Activity within Hartlepool (CORP HW22)

To increase the number of people eating healthily across Hartlepool (CORP HW23)

Take action to address the wider detriments of health (CORP HW28)

To increase participation in culture, leisure and sporting activity (CORP CL03)

Ensure community involvement and engagement in the development and delivery of services (CORP CL04)

To increase universal access to high quality learning and skills opportunities (CORP CL05)

Approved Budget Budget Efficiency Savings/ One Off Business Total
Budget Projection Pressures, Savings Reduction Costs Transformation Budget
2009/2010 Best Value Units 2010/2011 Priorities & In level Funded Savings 2010/2011
Terminating of Service | From Depts
Grants & Reserves (2+3+4+5+6+7)
Contingencies
M () ©) 4) ®) (6) 7
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Working Neighbourhoods Fund
21.8|Direct costs - Employees 21.8 0.0 0.0 0.0 0.0 0.0 21.8
242.2 - Other 236.7 0.0 0.0 0.0 0.0 0.0 236.7
264.0|Total Direct Cost 258.5 0.0 0.0 0.0 0.0 0.0 258.5
0.0{Support Recharges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0{Income 0.0 0.0 0.0 0.0 0.0 0.0 0.0
264.0|Gross Budget Requirement 258.5 0.0 0.0 0.0 0.0 0.0 258.5
0.0{Use Of Departmental Reserves 0.0 0.0
264.0[Net Budget Requirement 258.5 0.0 0.0 0.0 0.0 0.0 258.5
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Do=nemlic Sanices
214.0 | Direct costs - Employees #1456 o 0. o 00 o0 T4 a\
18.2 - Cohar 18.7 L] 5] ma 1] a 1A.7
233 2 | Total Diroct Cosl a5 oo 0.0 | na oo 2335
Q0| Suppert Richanpss oo o WL na 1] D.I:Ii na
0.0{Income (] g 0.0 e} 0o [} oo
32 2| Gross Busdge) Fegqu 1l 23as] ai n.a| an oo ) 2% 4
0.0 Use oo Resenves oo F oo
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Theme: 05 Organsational Deweiopmant
Dufecemais]

Improve peicimancs managemsnl and fiss managemenl arangements (38}

Improve sccess and underslanding Detwesn the Councd ard the Public {41)

Emprove etfciency and eMectivaness of the onrganisation {43)

Objactiveis]

Continued dewelogmant of sardoa planning and pecfarmance management arangements (CORP Q001)
Impiermend Risk Stralegy 10 ensune robust sk managemnen! armngements ara in place {CORP QO0Z)
Crzrvalop and impeova the aMeclivaness of the Cerview and Scrutey Funclian (S0ORP 0003

Prepare for introduction of Comprehensise Area Azsessment in 2008 [CORP OD04)

Impiemend fha Comewmcaling wilh yoor Councl plans (CORP 0013

Cevelop and implamant the Business Trarsformaton Programme (CORP OD18)

Delreery of the KT Strategy 10 suppor corporate ohiectmes (CORP 0020}

Agpniva Budget Erupn Eficiency | Savings! Qv O Busnesss Tadal
Budpet Projpcion | Pressues, | Eavings | Redustion Cosis | Transfosmaticn luget
0SS [Saed Walue Sub Uinks Q20T | Priodities & I lewiel Fufisad Savinge SOBO01 1
Teminaing of Sarvica | From Depes
Grants & RS (Z+3+E+5rHaT)
Comnganciss
Ed {3 L 1] 18] n 1)
s (a1 ETO0 K00 £1000 ET00
B2R O] (i] t1E] (L8]] 57T
50.2 0.0 510 an 103
BAS ¥ LR 67 {44 6] mre
] 0a LT an (1]
Y] 0 on on ]
[T.T [T &T.5 44,5 707.9]
167 8
5552 | [T £7.5] 44 Band

Businoss Tranaformation

Slaff salary savings have bean schisved as a consequence of the Businass Trarslormalion Process.
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Thems: 0% Organisasonsl Devalopmen

Dutcome(s)

Impreres alficancy and affecivaneas of the crgarealion
Dijeciivaial

Implamant e Pecple Sirstegy and Weidarcs Davalopmant Strelegy (CORP ODva)

Approreed Budpet Eudgai Efficiency | Savingal Carwe 0T Bugireess Tirlad
Budgsi Prapdtion | Prossums, Sanings Reductizn Coaky Trardtomeralken Budget
200200 Best Valia Sub Lnks MO0 | Priedtios & Inpival | Fuedes Eawinge 090
Termiraiing of Service | From Depls
Grants & Massraes (Bed+d+EaET|
Conlingencins
[ 2 14y (] [} 1:H
o 000 £1900 [ £000 [ar
9 o o 04 a0 oo B0
T4.8 (] 0.0 0.0 &) an 74.9
[T [ 0 m:lr o0 oo TG
o 00 0.4 0a &0 oo o
=1 (] 0.4 0o 0.0 oo a0
170.8] ] .0 0. an 1708
o0 0.0
1l o 0| [T 00 an 1703

Page 125



Thame 0 Ongavaalionsl Deavwsiopeman

Qudecmaia]

Imprave azcass & understanding beteeen the Councl and tha punds
Dbipeiiveis]

Devmiap and improve customer sence provision (CORP DOA1)

Approvied Busga Budgul Effciancy | Sawnpal O o Barsiness Telal
Budget Projwclion | Fressumes, Bavisgs | Redustion Costs | Transfosearon Baidgat
2002010 Best Value Sub Unks 20106011 Pricritus & In vl Frmdid Savinpgs J0AE2011

Temmiraling of Serwice | From Diepts
Grants & Ressrans (24344 +546+T)
Conlingencies
(] (B} (L 15] L i o]
E000 EDo ED00 ET0 E00 gt EDID
13.8 oo oo 0.0 o on
a3 o oo 0.0 =15 o0
1340 o0 [T 00 oo 00
E5 =1} o ] G0 oo
(2.1 oo an (] oo 1l ]
(52 [T on 0.0 1 ug}
[l
525 ] o.0] a] g & 00|
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Thame: 06 Siranglhereng Comemunilias

Dutcomeds)

Empowar focal pedpis 10 hawe & gresiar weica and influence over ocal decision making ard tha delsary of sardcas {32)

mlwgu 134]'1“”‘}' of e and ensurning service provedanns 88 mong responsiie bo neighbourfood needs wilh particular focus on disadvantaged
Dbgective(s)

Ensura a i for purpose Local Stralegic Parnership (CORP 2002

Goordinale fa preparation, implemertation, reiew and parinership morstoring of the Local Ansa Agreament {CORP SC02)

Support the devakapment and implemaniaticn af mgeramtion programmes within deacvantaged aas (CORP 5013

Spprosed Euid it Budgal Efiziingy | Savings Cvrnin AT Husirmay Tofal
Eridygal Projsciion Fressurns, Savings Reduciom st Trarsiormration Bludgin
p et ]i] Bkl Wiskos Sl Linis 201 | Prioriges & Iy beraid Fumdad SEvings o
Taminating ol Sandce | From Depls
Grares £ RS [ EL R S
Ceningeniies
i 2} (4] (4 & i) LH
EDID [ [ ] i) ET O
Herthpoed Partnivshiz
20241 Diresc! cosle - Emplorpoes 2057 7 oo na 133 Mz
| - e polir] (<] g 1] ] IJ_.EI_]_
4.5 | Tolad Direct Somt 2057 a7 oo 4 A FIEE]
00| Suppor Recharges on an 1] =] 0 1)4] il
0.0 Incomes oo o 0.3 [VEi] [ ] no
734 5 | Groas Burdget Requirement 5.7 27 ng na [EF7] 2057
0.0 |Liss O Dhspatrmanial Fdsarees 00 L]
34.5 | Het Budgel Recurement 257 | 2.1 ne| na| 32 20532
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Thermss. 08 Crganisatonal Desalapment

DOutcamssy

Improve access and understanding batween the Councd and the Pubic (41)
Dbjectivals]

Devakan and Improve cusiemes Serics Provison [CORP 0011

AppEred Budgel Busge Efciency | Eawingl Cne O Busitess Tinal
Budgm Perogclion | Pressues, Smvings || Reduction Cogla Transtomation Busge
20RO Besi Valie Sus Lnis 000N | Priodes & In awal Fundesd Sisraings 20103001
Tarminating of Sepeice | From Depls
Granty & Resenses (redrdiSeleT]
Comngencies
1) 2y 3} ) 15) 5] il L]
(=] Lo £000 ED00 EDDD ETHH 000 £000
Contact Cenira
4612 | Direct costs - Emplepaes 56 oo an 0.0 1B} 0o 4855
1858 - Cther 153.5 _I}.ﬂl an 0a 0.4 oo 182.5
#11.0 | Tolal Direct Coat 191 MF an [T ao an &40,
0.0|Euppsit Rachanges o0 ] on an o an 00
2.0 income 0.0 [T o oo o _an [
B15.0 Bt Maguirement &18.1 [T o) an 0 (1] [IEE
0.0 Uise OF De Ll Ridirwns =] oo
s:mlmf ;E: gmm aia | ai 0.0] 6.0 ool 0.0 151
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Theme: 08 Qrganisstional Davelapmeand

Dulcaimels)

ImpicyR RCCRss and understanding bebween the Souncd and the public (41)
Dojoctivels)

DgnvalioE and IMprosg CUsIamenr Senioe orovision

Apperreed Beaiged Bludgel EMciency Savingss Cne OH Businezss Toiad
Budgal Projecton | Fresswes, | Sevings | Redustion | Cosis | Trensformation|  Busgel
0020 Bast Valus Sub Lnks 2001 Proxfies B Ini feve] Fundead Savings Pkl e b L
Teminaling of Barvien | From Depls
Granga B Resenwes (2aZed s SagaT)
Confingencies
el 2 k] 4 18] {6F [ LR
ET00 000 E000 ETOD S000 000 fing 14 n} B
172.2 | Direet cosls - Employess 176.2 o 0o oo oo ] 1752
1¢.ri 1] i1 B (11 oo 187
15343 on LI 20 o iHi] THAE
] o ap ] ] oo ae
(130.H mu_I g o0 [ o 1130.5) |
g4.0] .0 ap [ 0.4 oo BT
0.0 an
B4.0| 0] an] [ | o B4.0
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Theama: 08 Ongarisalional Deselopmiant
Duteome(s)

Eenprove scosss and understanding Detween the Coundil and the pubic (41)

DHimstive(s)

Drrveiop and Improws CUSKOMENn S8Mvcs provision

EFl

Approsed Byl Busge Effcency | Saviegs! Dine O Busingss Tolal
Brusdged Projection | Fressuees, Sevings | Reducion Cote | Trorstormaticn Budgei
FOORIITG e Waiue Sub Unis A | Prorties & 1 ram: Furded Sege BN
Terminang of Benioe | Frem Dapts
Granis & Reserees [2+3+d454&6T)
Corningnic
i A 4 = &) ] 1}
£1000 L300 EB0 B s 1] [ = b O En
1,791 o0 0 oo aa 418 1,237.5
1110 &g i1} nn 1] oo 111.8
13540 [ 00 am an (41,8 1,348.4
[+E1] 1B ao an ao on an
{13363} 0.0 oG o an 0 {1.336.2)
4B (] oo an oo [d1.85) 13,2
1] [el1]
Z4.5] maf oo i o.o] 41,6} 132
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Theme 08 Organsabional Dovelopment
Outcomss)

Ipices Bngncial managament and reporng [#0)

Imiprove efficiancy and eflsitvareas of T orgacesation {(43)

Gi|metivefs]

Fermabaing 1ha budgalary rolas ard msponsibifties of the deparimental and central finance teams [CORP OO07)

Impredng accaunting rapering mechanisms by davslopng linkages boteeon performance and fnancial managemant (CORF OOOA)

Deveicprnant of annual repons {CORP OO0S)

Imprering avwsaneresa of coungl's financial posion (CORP 0010
Daveliop and Implamant Business Trarsformation Progamme (CORP QO1E)

Approed Budigai Budgai Eficiency Savinged e 6 [mnpss Tiriad
lusgal Projection | Pressures, | Sovings | AedwSon | Costs | Translemation Dusigel
200EEIN0 Bes! Vabas Sub Lisils ASPDIY | Pricifes & intevet | Funded Havings 20100
Temminaling of Serice | From Dopis
Grams & Maserins J2+ded 45450 Th
Conlingenoios
i =] (£ i ] # I7] 3}
£T00 £ EDOD ETO0 ETOO £000 £1000 (0]
Fin
1,071 5 | Direct coss - Employess 10484 oo L] 0.0 oo (1268.5) 07
I - Crpwr TR o 0.0 0 unl B ga.z|
1,183.7 | Tolad Dorect Cost 10057 an ng 0a 00 (1288 10648
0o an L] 0.0 ] an L]
(200 5 ag ) (511 oa oo [200.5)
5832 oo 0.0 q o] | (128.5) £54 4
0.0 |Use Of Deparimental Rassnaes =R o0
0241 |Mist Budgm Raquirement 5032 o (| [ | oo (1288 E54.4
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Thesma. 08 Crganisational Develogmani
Cutcomels)

kmprove govRmManss: arangaments ()
Orhjeetivila)
Deupiopempn? af gowernancs amangements (CORP O005)

Ereure arangamants are in placs to deal with new and esisting fegisiation (GORF OD0E)

Appeirasd Buggmt Budgel Effgierey | Svings Qi O Buiiness Toral
Budget Prajection FricisLfng, Sovings Reducson [= Transtomalion Budget
2000 Besl Vake Sub Linis MR | Prioites & s bl Funded Sansrge bt it R
Teirrissling of Senvce | Frem Chapis
Granis & Resarins (FeAedaSafiT)
Cantingencay
i5h [ 3 ) 15 L] | 18]
o] ] Loo0 EBOD 1000 £ 000 £000 ET00
2075 an ] am o am 7.5
154 oo ]| 6.0 oo oo 15,4
3128 an oo oo on air X128
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(48.5) ggi_ ao o0 oo (o1} (a8
DEA 4 0.0 oo 0] oo [=X1] J84 4
G0 [Tn]
e | [T i [T 0.0] o) 26k A
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Thamea: 01 Jobs and the
Thema: 08 Organisatonal Dewelopenant

Durtcomg|s)

B gickeally cormpelilive (02} o
Igerncvam eftfciancy and efieciveness af b organisatian (43}

DObjactivals)

Buppart the local econamy Ihrsugh discralianary rata refial mechanieme, the promclion of s &nal business rale rebed schems;
secakanating paymant procedures bo businesses within the Borough (CORP JED3)

Dervglcpman| of tmnsachon servions (Lo, payrol senvices, peyment of credilors, insurance, INComa manageman] sarsdsas), (CORP 0D

Approsesd Busgel Budgei Efficmncy | Sawinge’ Cne O Businazy Tela
Sl Projpciion | Pressures, Eavings | Reduction Cosis | Trarssdommation Budgal
2001200 B Veul Sub Unka 201031 | Priveitbes & I b Funded Smings 012011
Tarminatng of Bendce | From Depls
Grants & [ELLE LIS [2+3+d+5+E+T)
Comiinpencies
(F] EH L H = 18p in )
EQD 000 £ ET0 000 ETO0 TG
G120 oa oo 0o oo oo &12.4
T o an [ ) oo 0] 0.7
G427 oa on 0o oo ) 42,7
oo oo an oo oo ng o0
{#85.4) [l on na on on (285 4
a57.3 o0 o oo o o 472
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asr.a| 00| 14| oo o o 3873
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Theme: 01 Jobs ard $he Ecanomy
Dufcomaia)
Ba globally competiive {0Z)
Orbjsctivels)

S‘UPPU'"- tha local econamy through discmaticnany rata alsd machaniems; Tha pramelion of the amall business raba reliel schamac fleet T ]
paymen] procedunes i businssses within the Borough (CORP JE03)

Afprcesiad Dusigal Liaripal CHoency | Savings! | DOneOF Busksiss Terlad
Brariget Peojoction | Prassunes, Savirgs | Redacton Cosis | Transfommation Rusigni
L] Dant Yales Sub Unis 201062010 | Priociies & In leeel Fundad Sayings R0
Toerminatisg of Barvica | From Dapis
Gronls & Rosenes [+ A+d+ 545 TY
Cigancies
(1) £Z) 13 [EH 5] ] &
£000 £000 £000 oo | et E000 £100
10504 [H] Lili] =1+ 10154
froen [} on o 031
13535 o o [=1+} 13&s
0.0 0o on 0.0 oo
[73.5) 1] g oo {F25)
1,180.0 [ 0.0 0.0 1,150
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1.100.0] 0| | .0 na| 1350} 1, 1450
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To prevent , deteact and investigale banefil fraud &nd abuss | anguring thal Denelil aesisiance is direcied o theas claimanis wha ans

ity anlifisd to A
Appemred Brsigem Enxiget Effcmncy Saving! One O BusiraEss Tolai
Budgal Froesciion Fressones, Bavinga FRsdusibon s Translommabas Dudgel
D300 Besl Vakue Sul Linis fracll el B Priorbes & In berwl Fumded ==ings piiale P bR
Terminaing of Barvice | Fross Dapts
Gronks & Resgrvas {2+3edaGafaT)
ConEngancies
121 i 19} 16 7% &
£000 200 e ] ETAH [ ETHED
2493 1] ol (=01] L] [ERR]
36 1] 0 2.0 (1] 2.0
238 1fa] o0 &0 oa 1.8
o0 1]=] oo 0 1 1] 2.0
(184 1K= EI] (k1] 0 (=11}
14 .*li 0o . D‘FI .o 41.5)
] 0.4
184 8] o .0 ) n.a| [41.5]]

Sxaff salary sawings have besn achisved as a conasiuends of ke Bustiness Transdamaton Process.
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i1 T L
Thema: {8 Crganisatoral Developenient
Dubcnmmala)
Improwe access and undarsiandi ng bafwsan [he Councl and the pulbls [41)
Improve eficancy and afectivaness of B onganisaton (43)
Qbjective]s)
Derviediop &0 imprave Gustomer senvice provdsion (CORP OO 1)
Déwvelopment of irensactional services (CORP DOME)
Appecrid Budgel Easdpet Effciercy | Sairge Line O BluskiEss Tolal
Budgel Prefoction | Prssars, | Savings | Reducton | Costs | Transformation Buthgit
20092010 Bresl Vale Sub Usds 201002014 Prioriies &4 I branl Funded Eawisga 20
Tamrenating ol Sendce | From Dapts
Granls & Henpraag [B+ Il GHE=T)
Confingancies
{13 2 in i) () 05 i o]
ET s ] £ ET00 EDD0 ET00 E000 ETH
Favares aed Bansfits Central
225 0| Drecl cosls - Employess 147 {1 1] 1] oo 1) 19 288
3473 - CRhar 56 G 1K) (] 0.4 0o Lin] 550
5723 Tolal Dinect Cosl 5607 ng i} 1] oG g 5648
0.0 Sugpod Rechasges g oo i} 0o oo Qg oo
1655 1} [Incomes {871,5¢ ag na 1] o oo [B71,5]
{E2 8} urimRs [N} [1ls] il o 49 855
0.0Ume Of Deparimemal Reserves ap ag
| 462 B} [Nut Budpet Rsquinmni {90.8}] o | o ool EY] {865
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Thama: 03 Ovganisational Desaliopment
Duteomeis)
Irgeevn Govamance Amangemants (35)
Dbjoctiveds)

Developmant of Govemance Arargements {CORP 0005}

Engurg afrangamerss & in place 10 deal with niw and suisling legislaton (CORP OD0E)

Approesed Budgst Budgar EMiciency Saningal Chetwln C4T [mnees Tolad
Budge Projgcton | Peliums, ] Feduction Costy Transiomation Hudge
200812010 Beed Walun Sub Unie 20102011 | Prioites & in Javel Furdisd Savings 20RO
Teir=icatig of Service | From Depls
Granis & REsEraiE {2434+ 5+5=T)
Conlingeneies
[RH [ B} CH 151 {14} i (L4
ED0} ETHD fog 1] e 000 [ o] ET i )
Lo Sensces
515 6 | DWpol casts - Employoes £28.2 158 an [T on 23 rrR
T - {Hher T3 i oo mg' om ] (0]
8087 3| Tolai Direct Cost TDE.T 00 oo o an (2304 BE3 7
00| Suppart Meckangas e 0 (=0} 00 o ] an
|1.1D.5||h'|mrru- {113.2) _oa 2.0 [Hla] [=1'3 0a {113.3|
51,0 |iGrom Budget Rigy 5805 0.g [ 0.0 o0 23 8705
Q0| Use Of Disparimental Reserves o0 ]
818 | Mt Busgel Fesquinemen )| g 8.0} 0o o.0] {230} 5768

Slaf salary savings hawe baen achisvad ad & corsaqueanos of the Business Transformatbion Process
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Theme: 08 SIeng@ang COmmuniios
Thema: 08 Organisational Development

Dubcomela)

Freedom from disciminalion and harasemant (36)

Enpionee accass and understanding bebween e Council and the Public (41)

Emprove Elecied mambar and Werdones armangaments. (42}

On|ectivels)

ErFmants Equaity and Diversity arrargements and mainsfream inte all Council ssndce activities (CORP SC17)
Disveiop and Improvse custamer Senvice Provision (CORP G011

Imptement the Comemunicaling with your Coungl plans (CORP 0012}

Irepiement the People Stabegy and Wondorce Diweiopmen] Stabegy (CORP COD14)

Apprerind Hudget Duigmt Eficiency | Savings' | QneOF Busness Tl
Blusiget Peojeciion | Pressunes, Smeings | Resuchion sty Translosl izn Busge
i T ] Fiacit Walue Sub Links 2002001 | Pricriag & I bl Furstd Savings 20405504
Terminating ol Service | From Depts
Granle & RasErme (243ed 58T
Conlingencies
(1 @ 1] Lol =t L] 7 [1:H
] EDOD ETO0 £0040 (i) EBO £1200 000
m:q Fresoures & Healh ard Salaiy
i.408 1 cnele- Empinyeas 1.820.6 21 [ [} {458y 1,074
3.z - Crhar 955 (1) (i) i, 0a LA
1,302 3| Tatal Dives Coxl 11151[ 24 ] L] {4585 1,165.8
! 0.0 () 0a ] ] an
{40004 G4 V] ) a0 (¥
B4 1 HE 0o [ {eh.6} TET.A
ag an
a151| BS 117 oo [T {45, 6} TET.3

A small increase in employes costs and ioss of sedamal incomss hise baen offesd by savings in ofher amas.

Business Translarmation

S1alf aalary amdings have Dean aehigvad as 8 cordequence of tha Busne=s Trarsformation Procass
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Theena: 05 Sirengihaning commirddias
Thazng: 09 Crganisalional Devadopmeent

Outcomeis)

Freedom nam discrimination and harassmant (35}
Objectivels)
Enhance squally and duarsdy srangeenenis and mainainaam inio all Councl serdte sctivities [CORP SC17)

Implamend he Fecpis Siratagy and Werctorce Development Strategy (CORP QD4)

Agproved Buydpet Budpet Efficiency Easngel O D8 Businias Torted
D Projeciioss | Prassods, | Seings | Redudtion Cosiz | Transioemation Budgi
HOWIHD Bast Value Sub Unis 2011 | Pricdies & In v Furidad Tireings 010
Timisnading of Serdca | From Capts
Gronls & Resenvas fikadeHadeT)
Conlingoncins
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00| Support Resagas L] an an oo 00 0 oa
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Thema 09 Dvgansational Devslogment
Cutcameda)
Improw acoeas and undarilardng betwesn the Caunci and the publc (41]

Dbjactivels)

Darvadop amnd impioes cuslomer sanice provision

Approesead Butgei Eaaxipet Efficiircy | Savinge! One Of Busineas Tiotal
Blugges Projaction | Prassures, Bavings | Reducsan Casls | Transforsaien Pariget
o T B Bast Yakae Syl Linis FOIV2011 | Prioeilies & i bt Fundzd Savinge R0
Temneting ol Sensoe | Fram Depls
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This is the rerkal income recaived fram Me caners of Tha Shopping Cenire

Appraresd Budgel Budpet Effcercy | Smings! | One O Business Tetal
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This budgel represents recharges of suppan il
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Tris budped shdwa tha oosl of opemting fhe Coundls adminisiratie buildings and managing proparty cosls

s Eudgzl Bugal Efficncy | Smviegs | Qe OFF Famness Toldl
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This budget shows the costs of Municpal eactions and e costs of gathening informaton in andes Do producs the Electarad Ragisler

Approved Boagges Fanigat Efficiency | Savinpss Cires ol Business Tedal
Braxigyat Frojeciion | Prassunes, Eavings | Raduddion Comts | Traratormaticn Budget
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This i oree af 5 budgets, lelbered fram (A) 1g (E) which sithar do nat 18l within & Best Value Sardice uril, o are rechanged o sendce unils
as a suppard dhanga. The budgets are delaiad on tha follradng pege, with 1he pafiormance messunes detailsd on the sefvits aheels

replaced by a bial Budgs desssiplion whane appeopaiain,
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- | H Kl HEIGHBOLURHOOmE FUND i

Seoure & morR aliracitae and susiainabla envirorement that is sate, diean and fidy; a good infrasinachure; and access o good qualty and
alordable Fousing

Emposwer indmicdiua’s, groups and commiliees, and incraass the invakament of Glipans i al decisiond thal aftec et beas,

iy Baidgral Burdge Eficiorcy Saving s’ O (O Busincs Tedal
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A8 e ag 05 an [ =11} e I}.I:Ii
8.8 |iGross Budpel R eguirman G4 (1) .0 04 (=] [ X=] E5.4
0.0 fLins O Digpas Rusarse 1)
31 ulrm Budgel Requirement nhd| ol an| [ ol 1s] BG4

Page 145



R HEQURHOODS

DETAILED REVENUE BUDGETS 2010/2011

Page 147



Page 148



Page 143

- Budpel | Budget | Dficency | Gawngsl | OneCff | Cneof | Besnees Toia
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Theme (5 Envingnian|

Outcoma|s)

Deliver sualainabie communilias thraugh Righ quality planning, new build and sensitvsa consaralian Bnd prebect and anhance the kesl nature

srveironmant (20

Dbjactivals)

Coandinabe 1he preparaiion of the Locsl Devalapmen] Framesserk emodying the core principle of siialsinabie developmeanl and dimale

charga [JE END1]

Raviaw significant feabures. of Harlepocol's ratural enviranment {CORP EMD2}
Rarviaw Harllepoofs consermbion areas and implerssl planning policy guidance relading fo the hislonc envilonman) (CORP EXND3)

Approved Bradpid B il Eficianicy Zinsngal One 8 Business Tolad
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2002010 Blesl Vil Sl Linits 20A0E011 | Pricriies & In laval Fundad Sawngs MO
Termmnating o Service | Froen Dupes
Ganels & Rasnvee [2+ 344+ 5+HE+TY
Comingenciee
i 12 RE] bl 15} 8l i ]
£100 (Rt E00a ETOa £ong ETO0 £000 BTN
Minagament & Sendcs sooounl
2E7.7 |Okesct cosle - Emplaynes ] 0.1 0 an oo an 888
e - Criner 3.4 0 0.0 ao 0.0 o pal]
31006 | Total Direct Gost 3.2 0.1 o0 an T oo ETPE]
&8 | Suppon Fecharges =0 o 0.0 an o0 ag T
{2724 |Income CETDE o oo an on on AT
458 | Gooas Eudpet Aeguinement 42.0 o1 o.0f an 0.0 ai 42,1
00| e OF Dmgartmactal Faserous G 0.0
5.9 | et uireman 40| [ 0.0 oo 0.0] O 42 1

Page 151



Thame: 05 Enwranmant

Dutcomsis)

Deliver sustainabi commurities
anvirenment {20)

EHijeciiveis]

Cioordinale sha prepanation
change {JE ENi)

VA

Rewiew significant features of Hamepools nabural anvirenmers {ZORP ENDE)

of the Local Develogment Framework enbedying the core prircipls of sustainabiis devaiopmanl and cimais

Rewiew Harllapocrs conservalion sreas and imglkesan planning pelicy guidance relating 4o the elerc environmsnsl (CORP EMOa)

thrzugh high guality planning, Pers build and sensitive corservation and protect and enhance the lacal nahrg
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Thams: 01 Jobs and ™ha Econpmy

Dutcome{s
Attrpet Invasiment {01)

Be gichally compatithe (025
Cragla mana amployment cppanuniiies for young pecple (03}

Dbjectivels)

Corrirres 1o work with pariners io provide key manuiaciuning and service sectsr ndasinuclure inchuding approprabs sites And premises
Induding tha davalopmant of the Soullsm Busrses Zone (CORP JEO1)

‘Wiork with Teas Valey Regermraton ard PD Parts for he fedevsiopmeni of Yiciona Harbour wilth Harlapoesl Quays {CORP JE02)

Coriressd devalapmant of Hanlepeol's Busimaes Ingibalian Systémn and business support, programmna includivg the develapment of tha
wisitor sconamy nebwark [CORP JEDS}

Cervelop and faciitale entreprenunal acivities mclucing warking wilh young peopk 1o fealer the erepvise culurs in tha ioen {CORF JEOS)

Cevelop employment and traning india®ves in parirership with key stakenaldarns lor reaidants which meeal the demards of 1he local BEaur
marked and ra business communty (CORP JECE]
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ET -8 x [x] -
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Dakver sustainabie communities through high qualily planring, new build and sensitve corservalion and prolect ard anhancs the loeal naturn
emviranment (200

Dinjuctiveis)

Coordinala the praparalian of i Local Davalopmand Framework embodying the core princple of sustainablo desslopment and cimalta
charga [JE ERC1}

Ravigw significani feafures of Hartkspools natural amdronment (CORP ENODZ)
Rarview Harflepool' s conservalion areas and implersend planming policy guidance relaiing 0 The histans anvrcnman| ([SORP EMO3)

Approved Budgal Dudget E#iciancy | Savings) O OFF Businisg Tolmt
Budgal Projection | Preasures, Smings | Fedechion Cogta | Tranyiorrmation Budgel
20020 Bl Yk Sk Linis FHNT0IT | Pricriles & I eraml Furded Horeings SeRatt
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Thema: 05 Emdronment

Chitcome(s)

Dieliver Bustainabie communies thgugh Righ guality planning. new buld and sanstive consermbon and protect and anharce s 10csl raborn

anvaronmend {30]
Cbjectivaing

Ceordinaia the praparation of the Local Developman] Framewark emsadying $1e core principls of susiainabie development and dimalo

changa (JE ENO1)

Ravizw saprificant features of Hanlapood's redural snviconment (CORP ENDZ)

Feavienw Harllepools conservation sreas and implemant planning policy guidance ralatieg Lo the historic anviroremeant (CORP ENZ3)
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Thems: 11 Jobas ard (he Econceny
Thama: 42 Lifelong Leaming and Skils
Theme: 05 Ervironment

Thamsc 0E Hausing
Thems: 18 Strengihaning Communilias

Dutcoma(s)

Promota Harllepoels inlenssts in ecomdmic reganeration polcy making al the nalional, mgional and sub-ragional kvals (05)
Suppor and promota approprabes physical and economic regenaemntion and pumnus ssbermal fundng apportuniliss {08)

Prowvision of high quality learning and shils opporunies thad dive acandmic compalBuenass, widen paricipation and buld social juslics (08)
Dalkver sustainable communilies through high qualily pleremg, new build and sensitive conssrvation and prolect &0d enhance the lozal nabrn
Emaronmery [2X]

Eatancing Housing supply and demand (26)

Impraving quakty of ila sr Bnsuring senvice providens ane more responsive (o neighbowchood needs with partcular focus on disadvardaged
Argss (34

Debjectiveds)

Pumsie chis recignaiion of Harlapools econamic role, mesds and opporfuniies in national, regianal and sub-regional palicy (CORP JE11)
Coordinale Key Reganeralion Programmes. (CORP JE12)

Faciblade The phyaical enhancamant and improvement af Hartlepoal Coliege of Further Educaton (CORP LLS11)

Coordinals tha prepanation ol the Local Developmert Framework ambodying the core principle of sustanable development and cimada
change {JE EWG1)

Revloar significant faaiures of Harllepoers naturad amncnman (CORP ENDZ)

Rewims: Harfepool's coraervabon ansss and iImplomend plarming poloy guidance rolating %o the histoan emaronment (CORP EROS)
Pursus & strabegic housing markal renawal programmae in painership with Tees valloy Living and ey local pariners [CORP HOD)
Enable devalopmes of atandable housing (CORP B002)

Ensure ihe delivery of Iha Nalghbourhood Henewal in the Barcugn [CORP 5011)

Canfiroe iha pregrammie of Nalghbourhood Action Plars (AP} preparation, implemeniation and review [CORP 3C12)

Suppar e davalapmant and mplemaniation of raganeralion programmes within disstantaged anses (CORF SC13)

The Accounl below cowers fha Tolkwing aciivities ;- Emaronmenial Planning and Education , Conservaton , Arooncubure

Tha Managament &ooourd below oovens e marasgamanl of e Fobowing &ivites - Planveng Policy | Regensralion Siralagy |
Programme arsd Projec] Marsgamant | Reclamabion Programenes | Hew Deal for Communties.

Appemind Hudgul Budgai Efidensy | Savrge! Qv O Buginiss Total
Budgel Projaciion | Fressures, | Savings | FAeducton Cosls | Transioemation Dudge
K200 Best Value Sub Unes ISPNIT | Pricmine & i byl Fusesad Haniga 2010041
Termminating of Genoes | From Dophs
Granis & Rsairvs {2eTede b+ T)
Conlingercies
i (e (] L] ] 1] i 1
ET00 EDO0 EDO ETO0 [ ] EnOD ETO0 Lo
7.0 | et oo - Erspleyans aaT.1 oo 0o o0 31 B3 BaR g
718.4 - Crhar Jad A ne 0o 0.0 ] (] 2844
£, 1254 | Tolal Direct Coal 11215 oo i )x] (3] aan 1803 1.084.3
0.0} Seppor Fecharges ae am 0o 0.0 oo oo oo
(2528 | Incore {25e.0) uls] 0o 0.0 sa.r na {184
B71.0 | Gress Budgel Requiement [T ag [T o.0] A E i50 5} RN
00| Uss Of Depardmentsl Resscaus | b8 B8y (80,61
B71,8 [ M Blusge Feguirement BE1LE | an] g 0.4f oa| {585 Bz
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Rasarsas ana Daig uted %0 fund a fixed term contracl posl and to proside soma reakabic nannirg Gt budgels: for e servicas
Buingss Trargformation

Edaff salary saings have boen Bchisved as a consequence of the Business Transformalion Progsss,
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Fedisad Crims {15]
Improwed neighbourhood safety and incréase public cenfidence, leading bo reduced fear of orima and anti-social bahavicur [(17)

Dbjectiveis)

Enewre compinnca with section 17 of the Crime and Disorder Act 1908, by suporrg 8l Council Deparimanis in devaksing

Ehair

understanding and respanshilties o preventing and reducing crima and disordar whan deliering sanvices (GDRP C301)

Coniriesia 1o developing

hip approaches 16 reduce the levels of wolence and discrdar specific o 1ha iown cenra righl-lime

aoanamy and domasiic ralsted Incadants, igether with addraesing aleahol related crime and disorder acros Harllepool [CORP CH50Z)

Raduca anfi-pocinl bahaviour and criminad damaga, including dalibarsda fire aeting (CORP CEB05)

Fromoba community pohesion and engagamant within communities, nduding ihe coandinalian of the locx! Prevent stratogy (CORP G508}

Approved Evaiges Budgut Eficigncy | Savingal i CHY Bueiness Total
Dudgal Prejecion | Preasume, Smeingr | Reducion Costs | Transfsrmeation Baiged
Pl =l Besl Vakm Sub Unis ZoMVIMA | Friomes & In vl Funted Sawings AT
Tarmisating of Service | From Depis
Granis & Fisaryes (Z+A++E+E+T)
Camlingencae
i 121 2 e {5} L} [y 1H]
ET00 £000 00 (1] e] (3= 00 ETO £
Commurity Salety
573.8 | Direact cosls - Employees 268 113 0o an an 114 883
Bl - (rirsr e L& ] oo EE 08 1814,
4,432 2 | Tolad Dinect Cost 1,526.0 17.4 0o o &0 14 16534
3.0 | Saappert Rechang i e G 0 oo o ) et
7.5 | Income: (474.3) o {158} oo a0 ng (450,00 |
1,187 4 | Grec T 1,185.4 174 {150} oo [ 114 1, 207.0
0.0|Use Of Departmenisl Reserves [8.5) 8.5 |
1,167 4 | Mt Budgol Requirsment 1,854 17.4] e an o] 114 1,198 4

One OFf Costs Fundsd From Depts Resarves

CES00 from [he Anli SocEal Bahaviour Tesm e B uied 19 smpadany fund the buildng rent
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Feeduced harm cawsed by dlegal drugs and alooinal | 16]
Reducing offending and re-ctfending (18)

Dhbiective(s)

Engira aifecine drug realmssn sersices and infervontions {CORP ©503)

Shranglren Soshol ireaiment snd suppor services (CORP C504)

Imprces thes effectveness of ciminal jussce inlervantians for adull affanders who are superised by the Reduction of Re-cManding

Team {CORF CEaT)

Pramcts inlegrated céendar managsenanl (CORP CS08)

Suppaort the implementation o the Teem Arund tha School’ modsl and exdend the carty deriScalion and support for those chidnes and

YOURG pecgia who are 8l fsk of cflanding [CORP C509)

Aporoaed Buaget Budget EfMiziney Samangs! e 06 Busness Toial
Erstfgun Projectisn Pragoures, Savngs | Feduction s Transfommalich Dugel
FOORIZTD Bleesi Wk Sishs Lisita 20102011 | Priories & In berewl Funded Sasisge 2011
Timinatng of Eensica | Frem Dasts
Granis & Resaryps |2+ 34+ 54507}
Ceitngantie
2 13 {4y .= L] in L1:H]
4000 £004 oona ETHO s 1) ETOE (igie 1
2547 (it} an 0o an oo 2547
|G 1) s8] og oo =) 1,B45.3
24040 ] =113 0o 1] o0 FRLTE )
=81 1] oo g =X: ] &0 ag
{20673 0.0 0.0 fils] o [l] 2087 3
4T 0.0 [ | e -] [ BT
o o 0
7] [T ol ai n.0] 00 W.T
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Theme: {4 Commurily Safsty

Durtcormis)

Radudng offending and ra-cianding (10}

Objpctivels)
Improye the eflectivensss of criminal jusioe interventions for adull offendars who are suparissd by e Reduciion of Fs-ofanding
Team (CORF CEIT)

Praenote inlegraled offancksr managermsant (CORF G308

Buppor the impleraniation of the Team Argund Tha School mods! ard axdand the early idenbificaton and supper for those childen and

oung peonls who are of risk of cfending [CORP C50%)

Thig is bo suppor Youth Difending Servics presention iniliaives in the curaen year

F=ge 161

[ — Busgul Busgel Efficiency | Sawingsé | Cne o Fussifiicin Tozal
Budgei Projeciion | Fresswes, Eavingd | Roduction Goeta | Transiormalion Ensdpyi
i ] Bl Vakio Sub Linils 20107001 | Pri e & I el Funded Sareings A
Terminaing ol Banvizq | From Deple
Granta & Resansea e edaie g+ T)
Corinpenokes
L 2 13 14} (B 16} LCH) {61
£ e £00 £000 B0 £0040 (U] ET0D
oath Offerpding Servkcn.
170 | Cencd cxats - Em ployane e 00 o an 0 on 7400
aran - Dther 8.1 u9_| 1) an 20 g 4334
1,08 6 | Tetsi Criveect Coant (AFLR 0o 0.1 an 250 Qo 1,163
14.8|Suppon Recharges 15.2| LT 0.8 an o.0 an 15,2
{BET 0] | Inenme (872 8 0z 0.0 o 1] an 724
4515 | Groms Burdged Hagunement 0.7 0.z 0.1 o0 354 ol 5058
Qo Fitbrans [35.00 i 135 9]
4511 | el Budgel Requireman 4.7 oz {0.13] 0.0 0] 2unf 4708



Deswwlnp a mors anlermisng, wigorous and diverss local econafmy (hal will aact invesiment, ba glohaly esmpetitres and craate mons

employment cpporuniss for kol pecpie

Hedp all individuale. gioups and ongarisalions realise their il potential, Bnsuns the bighest qualkty opperiunies in education, eiong

lzaming and trairing and raiss standands of atlainmant

Maka Harlkpodl a safer place by reducing crima, deorder s Tear af crime.

Emnpgwar individuals, grouns and commitiess, and increass he invohemend of citizens. in all decisiona el affsct their ives,

Approved Eutgei Buigsl Efficency | Easingal Cora 047 Businex Todal
Busge Projection | Pressures, Savinga Faduction Cosis Tranefommalion Buigei
b T ] Best Volue Sub Uinis 20102011 | Prisding & I Fval Funded Edwing s HHW2011
Terminaling of Sergice | From Depis
Grants & Ruessrses [2+3+4+545a75
Contingencies
{1 =] =] 1] 151 16} m &)
[a=ri] ET EDOD £000 ET00 ETO40 E'000 (L]
Buppedt Seryices
B4, B | Direct costs < Empioees (LER] oo (LR oo 108 [244.7) 8221
Tal - Citfise i} ag o (X1} prd ] an 93 |
912,09 | Tirial Direct Cost 250 o 1] (1] 20 [241.T) 60
0.0 |Support Rocharges 0o as oo 2.0 o =1 ] oo
{154, 5] |incoma | VR 0} Lol 1] () o (1] | i)
1157 |Grosa Busget T30.0 an {01 0.0 2. 1 521.0
0.0 |Use 1322 3.0
7167 |t remend 730.0] an| Wl 0o 0.l (2417} T
e Off Costs Funded Freem Depts Resares

Feequired bo tempaorarly lund aalary cosis and systemn upgradies
Busingss Transformation

Staft salany afvings hawe been achioved as & consaguance of e Business Transiomason Procsas,
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Bafancing Housing supply and demand (28}
Imprering the cually of exisling housng (27)

Changing housing needs and Meeling the Housing Naeds ol Vukwerable Peapls (24)
Acrews o Housing (23}

Dbinclivels)

Pursue a siralegio housing markel ranewsl programeng in parinership with Tess Vallay Living and ey local partreens (CORP MO0}
Enabls developmean of affiordable housing (CORP HOOZ)

Encorsrage improsements io homes and aecesd ‘decedd hofes slivdecds’ (S0RP HO0Y)

Imperes enengy efMciency of houses POORE HO4)

Prowidie support services fo increass the cpporiuniy for ket 1a e dapendanly in the community [CORP HODS)

Ernsurs thern jsaccess I & chlce of good quatty housng & buy of sent, 1o mesl Bs sapralicns of residends snd sncourage imvesiment [SORP HCGT)

Dipen tha Houeing Options Ceante (CORP HOO8)

Baigiees Transtomaption

Slaff salary savings have baan achieved 88 & consaquancs of 1he BusFeas Tranafenalion Protess
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Appioand Budgel Budge EMiciancy | Sawirgs! | Owes OfF Businiss Total
Budgel Projciisn | Presiue, Savinga | Fladucion Costs || Transioemalion Bludged
FOO2010 Besl Vialue Sub Unis 2012011 | Priomses & In lewel Funded Hawings Foa b Tr g )
Teirminaling ef e | From Dagls
Granis & Fesares (Feded ¢ 548 T}
Coningencics
i1 e * {G}] 151 L} 7] [1:H]
000 ET00 D00 ED 000 E000 £000 (=]
Hogsing Semviees
1,090.1 |Direact coois - Employoes 102032 an 1204} oo 0.0 1408 8503
&8 - CiFsir 4B S oo =11} MI l}.ﬂl 4105
1,418.9 | Tolal Direct Cost 14387 on 120} =1} I}.{II i 140L8Y 13777
143 %] oo o0 00 [ ] 144
15705} &4 [ oo 0.0 0.0 [554.7)
BA2 0 e8] a n:_aq [ 140 8y 2T
HAerenses na 1]
0740 | Mot Busigul Baquireman aezo| 6] ¢a0.6)| 0] [} 140 727 4




Sectan 8 mane altracive and sustanable ervironmet that s sate, clean and lidy; a good infrastruciune; ard access 1o good gualiy aed
afordabie housing.

Empower indwicusls, groupgs and committess, sad increass the invakement of cizens in all decsions that sfec their lives

Approvad Huszigal Budgei EFidescy | Savings Cren OH Eistifuas Torlad
Buxipet Progeciion | Presiuses, Smings | Risfuction Cosis | Teansiomratin Dusget
AR Biesd Value Sub Uniss 20102011 | Priories & injevel | Funded Savings 2010611
Terminatng o Service | From Cupts
Granis & Reserves 1243 eq 45004 T]
Ceninganciss
i 12k 13 (4 151 05 i L
ETHI E10040 (o] £1000 ETo (400 2] E0H- £1000
L] [FTS = — 23,2 04 ag 0.0 ao 0.4 3233
3.042.2 Ciar 3.004.3 04 0.0 u.-nl oo 0.0 33043
37577 | Total Direct Cost 39675 oo o .| an g 19675
3.BiB-uppnﬂMm 4.0 an unI an oo am 40
61| noome 08 oo 0 oo 0.0 an ne
2,741 3| Berean urement 2.871.5] T o.af an 0.0 | oo 26715
[ ] L 0.3 4]
3.741.3 |Me iremon 3,571.6] .0 oof 2.0 0.0] o.0] AETLE
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Bacure & mome slirecive ard susiainabis snveonmean| s is safs. dean and 1ady; & good infrasiruciune; and sitsas |6 good Quality amd

atordable

husing

Empowesr individusle, groups and comenitiees, and indrease the imolvement of cilizers in all decsions that alfec] their lives.

Appreraed Bl Hug et EMciancy | Savingu Oini O4F Eisinass Total
Budiged Frojection | Pressures, Savings Costs | Transformation Budgit
a0 Bt Vole Sub Links 200N | Prigdten & In el Fursiad Havings Higrac

Terminaiing of Servica | From Depis

Grant & Ridwrvas {RERALEHEET)
‘Conlingencies
1) [FH & ) 5} 1) o &
ET00 EEN Enon ETO0 g e r) ET00 [ s ET0
(HeighbourTeod Element

728 | Direct coatt - Ersphssnes 0o o 00 1] og
2351 - Crinar 0.4 as 0.0 0.0 ils)
25,0 | Totel Direes Gasl (] LT ] [T 0
00| Espport Rechages 14 Liki-] 0.0 i 1)
uu||Lma-'n 0.a g =) &4 oo
2520 | Groas Eudpet B 0.0} am 0. [e] [T

0| Liss O | Rserans 20
2520 [Me Budgel Heqursman 0.0 o (| o0l oo
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Theme: 05 Erwinorrsani

Drife omeis]

Improva the qualiy of the local anvirenment by having cleaner, gragesr and safer public, privata ard pammaunty spacas (21}
Flake better usa of nafural resources. and reduca 1he gereralion of wasio and e miss recysling (233

Fraparg for the impact of and secure Ko and global action 1 leckie chrate changs (24)

Dhjactivis]

Improwe and rairtsin Sie nabural and bulk anvironment (CORP ENDY)

Protect the ratural and bull emdronmant and sedace environmaental lagislafon whan appropriate (SORF EMNOS)
Implemant the Joirt Tess Valoy Washa Managament Strategy (CORP ENOE]

To dolver inilisfves (o reduce waler, waste and enargy uso (CORP EN13)

Develop and deliver comparate amirormantal slralegies (CORP ENDS)

Davelap Enangy Management “mvest i save” programme far Gounel budidngs (CORP EN10)

Approwed Bludge Busges Effciansy | Savings! Qirvin CoF Eusmingas Todal
Bludgai Frojection | Fréssutes, Savings | Redustion Costs | Trarsiormaton = P
G200 Bt Wl Sub Linils AR | Prortes & e el Fandisd Swang 2014
Temmnatng ol Sanvics | From Depls
Granis & Pl ives (2444 G454 T
Condngahmg
(Ll 12 i3 4 B 18] LH
000 E0DD £000 ETHI Eiie ] E0OD [n=r] i k1]
Chent Services
A4 4 |Divesd ooty - Evnployees 44.5 ag o oo 0o oo 445
PRI - Criear 438 8 on _ag| an (=] o £0.5
723 |Tolsd Dhiact Gost -ua.1|_ T o T3 oz an 433 1]
40,3 | Support Recharges 413 an o on an Lk ]] an4
@ﬂ‘m {405.2)| [ ]1] an 0 on o (4082}
113.4 |Gmss Budgel Requineman 1153 o.0] o0 o) A ||1.g]F 113
0 REsnnEs on oo
1134} 8iml By iian| 115.3] 0.0 2.a] [ ool [ 1143
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Theme: 05 Enviranmsn
Duicomeds)

impeove Lhe quakly of the lecal enwvircnmant by having ceancr, greenar and sader public, privaie and commundly spacas {21)

Dbjectivelz]

I=pner ared mairain the naural and buit srrvironmant (CDRFP ENO4)

Predact the natural and bulk envircoment and enfoice edvirenmanlal lsgsiabion whan apprapriale (C0RF ENGS)

Approeed Eudgst Budgai Efficlency | Gawenpal Crivie Ool =] Total
kgl Projecion | Prossures, Savings | Redudion Cosis. Transformnation Bunigal
2003010 Basl Valos Sub Links ZHINT | Priodites & In vl Furedad Banings 202
Terricaling of Servicn | Froen Dapos
Oramis & [TETESET |24 T4 EHE+T]
Contingencieg
12 =] #) 15} & 7} 48]
ET00 £ TG LA} ETHED N0 ET00
420 4 ar {1L=] an (18] (X2.4] a0
1410 g 1K) QiR 1% an 141.0
stn4 an an an oo (23.£) CIT.0
B6.5 o 0o oan 0 {18} (2N
{18082} an ng o +5:] ox 11,2062 |
(1,152.3} oo 0o on 0.0) (350 EEN
1 5] an
11,131 %) [t Brsdigen Requinsment (ERIET ool oof oo 0.0] {35.0) {1,304 3|

Business Transformation

Slal aalary apvings haws bean achioved as a cormeguancs af the Business Trarsformation Process.
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Thame: O Masth ard WWallbakg
Treama: 05 Enviconmenl

Qutcomals]

B Faalthy [11)

Imipronee B quality of tha loosl erironment by having cleanar, greaner and safer public, peivate and COMMUnity Epaces (21}
Farios Dotler uss of Foural resouroes and réduca IFe generation of waste and maximiss recycling (23)

Fromebs community imolvament in pesilive acfion 10 reducs pavely tkraugh fair trade and peomating Peaca And saturity [25]
Dbjnctives)

Actively condtibule 1o the health and fulura wal bsing of the chidren of Hartlapesl (CORP HNDE)

Improve and mainlain e natural and buill anvieenmen (SORP ENCY)

Protect S nalural and buit anviranment and erfarce ersircnmantal kerslation when approgeiale (CORP ENOS)

To defivar in#ialives o reduce waber, wagls and enengy use (CORP EN12)

Pramcta Harllepool as @ Fair Trade iown [CORP EM11}

Approyved Busget Budgel Eficienoy | ESanings’ One OH Husieas Toial
B Projestien Fressups, Savings || Requction Cxmly Transfermation By
2008300 Hanl Vake Sub Lindis 200002001 | Priodses & In s Fundied Savirgs 2090
Taminatng of Service | Frem Diopts
Granis & Aesersid (el d45+54T)
Coningencies
LFd] {3 Ll 151 6} in ]
£100 (A= gooo | ewoo | goco ED £100
7033 oo o0y 2] an {40, F) BE2 G
170E ugf_ 0.0 0 oo X} 1T0E
LT of R oo =1} [40.75 3% 2
ELE oo L] 4 oo [} a8
245,56} g 04 L] 4 0, {249.8) |
86D 3 oo 0g [ o.af a0 [
-] oo
BERg | o.0] o] oo o] (80,7 mu-i

Sia# saiary savings have been achioved a5 & conssquence of the Busingss Translomaton Process

L
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Thame: 05 Emdranmant
Duicomais)

Improvs The quality af L bocal errdranmes] by having cleanar, greener and saler pubie, privale and commurily spaces (21)
Make befer use of nalural resourcas and educe the gersration of wagls 8nd maxirise reoycing (22)
Prepanm for the impact of and secure local ard glabal acon o tackie chmate changs {24)

Oibiestived)

Improwa and maintain the natural and bult anvircnment (GORP ENDD)

Protect the natural and buik environment and endorce envircnmenial lsgislation when saprogriste (CORP EMOS)

Implament the Jont Tees Valley VWasio Management Stralegy (CORP EMGS)

To dafivar initialives fo reduce watar, washs and enargy use [SORP EN1Z)

Denveiop and delrver corporale eméaronmanial siregies (CORP EMOR)
Deavelop Energy Maragament “inves! bo save” programme for Council huldings {CORP EM10L

S1all aalary pavngs have beer aifvensd g 8 canpanuance 4f the Business Transformabion Procsss

Cpmiseis

Dua b savings resuling dem Busingas Transformation and badgels being inrsfered as par of 500
revieaws, this Besl Value Group i row showing a iemporany credit balanca. Work will e underiakan
in F0A20 11 be raabocald e savings rada in This ama 1o B appropriabs clent bodgss
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Apprerid Burigel Eeadpet EMciency Savingal el O Bumingess Tirlad
Bucget Frojections | Prassures, | Ssvinge | Asduclion Comts | Trarofoemation Hudged
poi i L] EBadl Yalue Sub Linita amoan Priorities & I larwal Fiirsdnd Smaings 201050 1
Turmirating of Sarvics | Fronms Dopts
Granls B Foacherann (2#3ed +54E+T|
Contisgoaciai
il e ) [CH 5 7] in [L:H
[moe] EDD ED000 ook ETHI 57 EDD) g1 ]
Pakhbeurhood Services Incemal Warks
5. 74T 0 | Direct cosiy - Employpeen 5, 700.2 oo o [V X] oo |2EZ By LSETE
S E10E = iCHireEr 1E|ﬂ£ﬁ.$ a0 [ 30 0o 0.0 10,0558
15.557.5 | Telal Divect Cost 15 500 oo O LR} oo [2AZ 6} 15,5534
B8,327.6 | Suppor Rechages £, 3312 =8¢} an 0D LLEE] {T4.8p E31a6
Li_zlﬁ?ltl o ()1} 0.0 an LK rrdciid: il
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11 - cEN T,

Impeig the guality of te focal Bnviranment by having ceanar, gresnar and saler publie, privats and communily spaces [21)
Ot tivi 5}
Emprave and maitan the ratural and Dol eavironment (CORP ENC4]

Frotect tha fstural and buit ervirorenant 37d enforce enviranmantal lsgislation when approgriale (CORP ENDS)

Approwed Badpet Erifgyirl Efficiency | Savisge! One O Blusinessy Tolal
Estgin Frojection | Pressones, Savinga | Redacion Casls | Transforaiion Bl gyl
OB Basl Vake Eub Usits 20T | Pricciies & iy bl Furded Havings w201
Teminating of Servéca | Frem Dopes
Oranils & Fosersig [243+4+545=T)
Conlingencies
(] [e7] 43 EH 1B} 7l 3y

g e i) E£000 (i) £000 000 L] (it e ]
LETE: o =1 121 1,010:0
1,400 0.0 0l na 1,0400
e 0.4 u-.ﬂl 121 10800
495 0o ) (1.9 478
& 0o 0.a ol (aan 9
10|82 jla) {1]=) 0.2 10984
il 02
10823 | | .0 4o | [ 1.085.4
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Thesme: 05 Heallh ared Walksaing
Thesme: 5 Efndnanmant

Duigemais)

Be Heakhy (11)

Improva The cuiaity of tha kbocal anvronment by hasing clsaner. greaner and saler publc, proale s community spaces (21]
Make befier uis of nalural tesouncss snd m"hlmﬂfmw macximise rmeychng {33)

Prormale commanity invohsement in posifies aclion % neducs pasedly through B irsde and promoling pesce and security (25}

Dbfectivala)

Aoireely conlribuls Ba ihe Fealin eed Nubare well being of the chidron of Harepaal (CORP HWDE)

improve and martan fhe ratunsd and bult emsronman (CORP EMO4)

Profect the ratural and Bull emdrenmant and enforos amironmendad legisiabon whan apgropriabe {CORP ENOS)
Implemssnl ke Jeinl Tees Valley VWasie Manageman Sirategy (CORP Eros)

To delwer indialives W0 recduca walar, wasta and anergy use [SORP EN12)

Pramobs Harmepod &3 & Fair Tracs lown (CORP EN11)

Bpproved Bludgai =E Efficiency | Sedngs’ e CHT Bugineas Total
Busigai Projeciicn Pmsmuras, Savings Reduciioe Coehs Teoretorralion Erdget
FHENDOAD Blegl Vel Sub Lnia 0T | Prioiibes 4 i bl Fustdod Sinings Folbitr Ll |
Termrensting of Sendce | From Depls
Granis & R (He RIS T)
Conbingenciss
111 [Py ]| 14 = [L=7] i 18]
00 [ EB (=] Epod [xnr] ETHD 000
Comminias & Crasaintioams
135.5 | Drecl cosls - Employoes [ CE (1] 2] ﬂ.ﬂl ng 1] 1284
o= ] - CHrT 2885 0.a [ 51] [111] i iE] ﬁ 3.5
431.7 | Tolal Direct Cost 4389 ) 0 0 g 09 L=t T
35 5 | Suppadl Recharnges 364 na (k] 114] o {114 254
E‘Eﬂ E.tl [R5 0.0 o E.I:II
{154, d} g 2 .2 an LR 18564
ab0 4 e {130 g an (v 1] 42T
1502 oo [1l4] oo ag __'1_]£ 154
E30B fil+] (1] o an (v [ =T
3.8 an 14} oo afg oo Ha
(143.0) an 1] g an an Rle ]
higd a0 [104] fiNE] an @'_!] 486 5
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Exafl salary smangs have been stirasd 85 8 consaquenca of o Husiness Transsormabon Froopss
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Envagnment & Housing
Trbmia: (M3 Environms

Cutcomafs)

Improee the qualty of T kecal anviconment by having cleanar, graaner and safer publio, private and coenimurity spaoes {21)
Flaka Biller uss of natural resourcos and meducs the penemation of waste and meesmiss reeysing (23

Dbjactive(a)

Imgroye and mantain e nalurel and bult envieonmen] [CORP ENOG)

Protect tha nebural and builk emironment and ertarcs erndrorenental lagisiation when appropriste [CORP EMD#)

Implement the Joira Teses Vallsy Wesbe Managemant Strabegy (CORP ENGS)

T debver iniliatvag 1 reduts water, wasbs and ararngy wes (CORP EN12)

Agprivad Eudgel Budgal Eficorcy | Bawingal O o7 Erriinemsy Tislad
Budpet Projction | Pressures, Savisgs | Baduction Cosks Transfomatas Audge
ARG Bea Value Sulb Linis FAWI0E | Pricrifes & In kel Fended Bavinga 20400
Termiraling of Service | From Depts
Cramis & Rusarpes [ L DT -0
Coningenoes
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ETH (g 10 o) [ ] EDMD | Euon £0040 E D00 000
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242 2 | Direcl cosls - Emplepsas 11} [1s] oo oo |Bz8} EC
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Statl salary sawings Nave besn achieved as @ consagiuencs of the Busness Transtamason Process.
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Imprave (he qually of he local erviranmant by having deaner, gresnar and safer public, privabe and community spacas {21)
Maka befer usa of nabural rescorces ard resduce e genaralion ol wasle and maximise ecyding (23]

Difeptivels)

Improwe and mainisin (he natural and bulll ersironment {CORP EBDE)

Protect {he raiursl @ted bult @mdrmnmend and enforce ervimonmental legisfation when appropriate (CORP ENOS)

Rebabem Betlir Ups of Pedural rescurces and reduce tha genecation of wasie arnd maximiss recydling (23]

Apgeoried Bustlgred Budgsl Effciency | Savinga’ | One QN Eluiinass Total
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Therma: 05 Enviranment
DOubcomes)

Improne the quality of the leeal efmdrenment by having cleaner, gressner and safer public, privale and camirsinily spaces (213
Dbjective(s)
Imgincsve and mamntain the: radural and Bull ervinonment (CORP EMOL)

Pratest the natural and bult ervdroreneni and snforcs envronmentad legislation whan apgropriste (CORS EHNQE)

Staf salary 3avings Fine been acheved a8 & conssquence of e Business Transformalion Process.
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T -BEST W, HIT:

Thame: 35 Enviroremant

Dusigome{a)
Irgperovm tha quality of the local ervironmend by hasing cleaner, greensd and saler pubbc, prvale and commursty spaces (21]

Dbjective[s)
Improve ared mainkain tha nalural and ult anviecnmeant (CORP EWC)

Pratec! the najural and Bidl gnvicnmant and erdanoe emaronmental iegiskiicon whan appeopiale (CORF ENDE)

Appreied Brusdget Budget Eficiency | Savings! One O Business Tels
Budget Frojection | Pressunes. Baviags | Fedusien Costs | Transformation Budgel
20000 Besl Vake Sub Unis 200002011 | Pricrities & In lmvel Funded Eauings 2010728011
Torsninaiing f Sarsicn | Froen Dapls
Granls & ReEsenas {E+ZedeSelaT)
Conlingencies
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Thame: 05 Envicanimsnt

Dubgome(s)
improen the quaily of the locad eredrorenent by having cleanar, gresnss and safer pubiz, privale ard communily spaces (210

Oinjectiveda)

Irprowe and mainlain the natural and bl anvisonmen (CORP END4)

Protect the nafural and Buill environmend and enlorcs ervironenenial Ingisiaticn when sporopriate [CORP ENDE)

Apprinned Budget Budgel Efgisccy | Savingsd One Of Dusisess Total
Dudget Projction | Préciuns, Savings | Reducion Cends | Transdermation Eacigat
ZOEE0N0 Besl Vaun Sub Unis HMO201E | Priorses & in lawval Fonded Savings MO0
Tarminating of Serwice | Frem Depls
Grants & Resarses |[2+3=d+5484T)
Centngancies
ik 2k El Ich 15 16} i 18y
o0y 1004 L0 fiei] ETOD LT 10 i
U ADE 3 Duneck cosla - Employeas 14527 na og uﬂh [HE) {25.1) 13876
194 3 « Oy 158.1 (] ui' ) 1] o 1541,
15026 [ Total Dires Cosl 16418 an 00 el oo (251 15067
8275 ol oo am o M_II 8239
1, 5B400.5) .0 fil] oo on oo (1, 840.0
A5 0.0 ag T o0 {28 7y 468 A
o.a oo
ol 5 | 0o] o 0 o] ) 260.8 |

Stat salary savings. havie been achioved a3 & Gormequanca of the Business Trarsformalion Procsss,
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Thame: 03 Health and Wellbeing
Tramie: 04 Community Safety

Trame: 05 Emdranmen

Thame: 08 Swengthening Comemunilias

Duigomeis)

Ba Heakny (11)

Improved Hesith {10)

brproved nelghbourhood safety and increased pulc confidercs, leading o mducad saar of rime ang anii-spciad Balnaviour (17}

Improve Lhe qualily of 1he lccal anviereant by hawing cleaner, greener and saler publc, private and community spaces (21)

Mak bepfier wse of nabural resources and redudss [hie genaratan of waile and maximBe eeyding (23]

Emporwer local peopls 0 have & greatar woice and induence over local decision makag and the defvery of saraices (312)

Isgioving quabty of ife and enmwing service prediders BN More respordhs 10 naighbourhood needs wilh paricular focus on daachaniagsd amas (34)

Dbjactive|s)

Aictiesty conlribube 1o e heaith and fufura well being af lhe children of Harlspoal (CORF HWES)

Delver advica and anforcament an logisiagon n reéstion fo Public Prolection sisues (CORP FA2D)

Reducs anli sossal behpviour mnd ciminal damage. induding defibarate lire selling (CORF CEO5)

Impraa and mainiain tha natumal and buit envrenenant (CORF ENR)

Probect tha natural and ol erdronment and saferes anvirenmantal egistation whan spomprists (CORP EROS)
Implamant Bha Joird Teas Waley Waste Maragemsan] Strategy (CORF EMNQE]

Ta dalyar infliafives 1o reducs wabsr, wasle ard anergy use (CORF EMN1Z]

Engura thal sound mechanisms ane in pless which enganders a coulurg 1hal proviciss The opporiunilias far munrungh.l’ Pz pRrsciagicn
Servica Delwary (CORP BC01)

Ensure Maigfibaurhood Managers have aporopriale supgar i B implenssaiaiion of Meghboumood Action Plans (NAPS], (CORP SC10H

Apgproved Budgel Budged Efigency | Savings’ COna OR Buginess Talal
Baudged Peojection | Prsunes, | Sedtgs | Resudion | Costs | Teeadoealien|  Budpsl
2O0IEEHD Dt Wi Sub Lindts 201ev2011 | Prioriiions & in kel Funded Savings o201
Tir=rinaling ol Sanvits | Frem Depls
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Thama: 05 Enviranment
Themna: 09 Crganisaiianal Development

Dubsomesy

Improres: the guality of the local @mdranment by Raving cleaner, gresnar ard sadsr publc, privata and communily spaces (21}
Frovide a sustarsots, sale, efficent and acoasaible (ransport system [22)

Imgrevs afficiency and effectiva of (he eeganisalian (43}
Dibjectiveis|

Improve and mantan S nalural and bulk anvicanmend [CORP ENDY)

Fralect tha nalural and built enviranment and erdarce ervironmantal egisiation when sppropriate (CORP ENIS)

Craireer the Local Transper Plan (LTP) (GORP ENOS)
Eslablsh an inegrated iransport structure (CORP ENGT)
Restes & yaar procuremnent plan (SORP OD18)

Revvizw procuremant siralegy (CORP O09%)
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Approad Blucgm Mgt Effcmncy | Sowings' Ciry Bugizegs Telal
Dudgel Frojection | Pressures, Savings | Reducson Costs | Transformalion Budgel
201 Best Wakas Sub Lisits AT | Priotes & I b Funded Savinge L [ |
Terminaiieg ol Service | From Depis
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Conlingenciag
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imprave e gislity of tha local emdranmen by benvieg deaner, gresner and salee public, privale srd communily spaces [21)
Prowide a susiainable, safs, efficert and accessible ranspon system (22)

Dbgectiveis)

Irprcye and mErdain he nalural and buill ervitonment [CORF ENDE)

Pradect (he rabuml and bul® anvironmen] and enfolce enirormmanlal gislalion whan speeopiabe {C0RF ENOS)

Duafivas Fsa ILocsd Transper Plan [LTP) (CORP ENGE]
Eslabiih am integrated ranspon stnochore (CORF EROT)

Approeed Budget Budgal Efficiency | Easingay’ | CnoQH Businis Total
[ITETT Eriaction | Preasures, Sweings | Madudlion Cosle Transborrralion Ersdygisl
P ] Byl Vakas Sub Lirsls ZHO2011 Pricridos & In Nl Fureded Eavings Fun i L i |
Terminaiing of Gervica | Fram Dapls
Grams & Rosenses [Pl R TR ]
Centingentias
[ (Rt 4] I8} 61 in LH
ET00 L0 003 st [anh ] (i) 00
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112 oo 1] om o [ i) 3.9
EEE) oo [T ai an
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Improva the quakly of the iocal anvisenmant by having Ciesnar, gresrws ard safer public, Frivate and community spaces (21}
Prowide a sustanabie, eals, efficient and acceasids Farspor syshem (23]

Qbjectiveis]

Improne &nd mantain the retural sd buik emdronmant (CORF ENG4)

Pratact the rabural and bull ermiranment and enforos envirermenial legislation when apprpriate [CORP EMOS)
Diediver e Local Transport Plan (LTP} (CORP ENDE)

Eslatdish an inlegrated iranspen slructure (CORF ENOT)

Approved =T Dusigel Efficiercy | Sawings! Cne O Bumnazy Total
Dusiget Projection | Fresiwes, | Sovings | Reduction | Costs | Tromstomeson Busge
2002010 Bt Walua Sub Lisis O | Priodies B " bl Fundad Sayings 2000
Terminasng of Genvice || From Diaps
Granks & Hessrps (R IR T
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Thizrmer 05 Emdranmerd

Qutcomela)

Improree the quakly of the local environmend by having cleaner, gresrer and safer pubilc, prvala and commundy spaces (21}
Provide & siglainabie, sate, afficem and accessible ranspor aystem (23]

Oibjactivels)
Improse ared maindain the ratural @0 Duil ameronmant (CORP EMNO4)

Protect the ratural and buit emdranment and enforos envranmental lsgisiation whan apprapriala [GORP ENCS)

Daliver o Local Transport Pian [LTP) {CORP EMOS]
Estatiish an integrabad (ransgan strucluna (CORP EMOT)

Appitud Fredget udgal BEfficiency | Smvingsl One OH Businazs Toriad
Budget Frojection Frassunes, Sanings Reduclion Cosls Transdimaban Dudgel
AP0 Eesi vaus Sub Unks AT | Pricetes & s bl Funded Swengs 201001

Tersrisating of Senvice | Feom Depis
iy & Fnganes [2+I+4+5+E=T)
Conlingenoies
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Business Transformaiion

Srafl salary savings have bessn acheeved a8 & coneequanca of e Businass Trarafeemalion Procass
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Theme 08 Organisational Davalagment
Db omsifah

Dreiver péipcive cuslornar facused sandoss and Improve cuslomer salistasSon
Imgecve Lhe etfciency and etfaciivenass of the orgarisalion

Dlseclivels)

Roview 5 year procurement plan [CORP QD4 E]
Ravkrw proqwement stralegy (CORF D15

Approved terges Budget Efficioncy | Savngs’ | CneOn Bumness Total
Bzl Projection | Fraseues, Savings | Feduction Coste | Tearabomaton Bluxigal
200802010 Bast Walue Sub Unis NN | Friorities & In leval Funsad Savinga a1
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Business Transformation

Stafl salary savings have been achiswed as o consequarcs of the Businees Trarsiormation Prooess,
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Trhame: 08 Crganisational Devealopmert

Duppmad)

Improva Perommancos Managemeni, Oata Guakty and Risk Maragament Assessments
Dreliver afective custamer Mcused pardoas and impross cusiomarn safalpciion
Improwe the efficiancy and effectiveness of the orgarisatian
Improve Wokiorcs anmangamanls

Dbiscliveds)

Revies & year proosrement plan {CORP CO10)
Heview procuremant sirategy (CORP OD15)

Agproved Eaacigie] Busiget Efficiency | Savings' e OFT Eusness Tiriad
Budget Projection | Preasiees, Eavings | Radusten Ceats Transiormation Budget
R0 Baee Valun Sub Lisile SOTOET | Pricrifes & In levemi Funded Savings s
Teminaling of Earvice | From Dagls
Gramts & BEnErEs FREETEPLAT T8
Continpencles
1) 12 3 ILH 15 % 7l -1
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Thesme: 08 Envirenmant
Dutcome(s)

tregncres Bhe quakly of the local snvironment by having deaner, greenar and salfer public, privabs and community spaces [21)
Dbnctive(s]
Imgprore ared mAEdan e felura and buik emironment (CORP EXDd)

Protoct th redural and buill &mimament and erdoroe envircnmental legislaton whan apgroprate [CORP ENDS)

Approved Dudgel Dradged Efficiercy | Savisgs' | One OF Busissa: Todal
sl Projechion | Prossres, Savings | Reducion ooty Trarefomalion Bexiget
20082010 Bewl Valia Sub Units HMO2011 | Priorties & s lirwai Furded Eavirge IO A
Temminating of Service | From Dapts
Granis &L Reserves [ZeArdsErirT)
Coninganiie
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] 00 oo ag an =1 0o
0.4 [\ 0o ao =113 0.0 oo
561 0o oo oo oo G 1551
&0 ]
166 | n.of o] o [ | 00 1551
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Egcyra @ mare atiractive and sustanable ervironment fhal is safe, dean and idy; & good infrasinuciune; and sccess 1o Good quality and
wHomdabls housing

Emperaer indrdiduale, groups and commilléss, and intradss B irvolvement of cilirers in all decisions that atiec] thair s,

Appreraad Bt B EfMcamccy | Smvirge! | OneOf Business Telat
Budgel Projecton | Presswes, | Savngs | Redeshion | Cest | Trasslosmiten Hudget
i Bkl Vakse Sub Links LI | Prictiie & i herml Funded Savings 2201

Teminating ol Bardice | Froms Disgpls
Ginfks & Reserime 243+ #5464 T)
Coningencies
i1 12 EH 14 1] ] {7l 18l
£ 000 £000 000 ETO00 ol o ) ET00
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Thama 07 - Cullure and Leisura

Hutcomefs)
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Counil — 11 Febmary, 2010 13(a)(i)

COUNCIL REPORT
11 February, 2010

HARTLEPOOL
BOROUGH COUNCIL

Report of: The Cabinet

Subject: MEDIUM TERM FINANCIAL STRATEGY — BUDGET
AND POLICY FRAMEWORK 2010/2011 TO
2013/2014 — SUPPLEMENTARY REPORT

1. PURPOSE OF REPORT

1.1 To present details of the final Medium Temm Financial Strategy (MTFS)
proposals following the Cabinet meeting on 8 February, 2010.

2. CONSIDERATION OF BUDGET PROPOSALS BY COUNCIL

2.1 As indicated in the report issued with the main agenda papers Cabinet on
8 February, 2010, detemined the final budget proposals which it wishes
Council to consider.

2.2 At the meeting on 8 February, 2010, Cabinet considered the report from
Scrutiny Co-ordinating Committee on the budget proposals (attached at
Appendix 4 to this report). This report asked Cabinet to consider providing
funding for additional items not incuded in the budget proposals for
2010/11, namely:

Budget Priorities (Appendix E, page 36 of the MTFS Supporting
Documentation Booklet)

e £38,000 to extend the out of hours noise service to include Friday and
Saturday nights, 52 weeks of the year, as they considered and approved
on 11 January 2010 (and this being a cut down version of the priority
previously identified);

e £60,000 to support the Credit Union. This item would support bids for
administration of pump prming loan fund foorm DWP to help needy
families and also create a development fund to support initiatives of
Hartlepool Financial Inclusion Partnership;

13(a)(i) - Council - 10.02.11 - Medium Term Financial Strateg y- supplementary
1 HARTLEPOOL BOROUGH COUNCIL



Coundil — 11 Febmary 2010 13(a)(i)

2.3

24

3.1

3.2

3.3

3.4

Proposed Income Increases (Appendix G, page 40 of the MTFS Supporting

Documentation Booklet)

e £4 000 to enable the Youth Service tuck shop income to be retained for
investmentin projects agreed in consultation with young people;

Cabinet noted that Scrutiny Co-ordinating Committee had not identified
proposals for how these additional commitments should be funded and also
thanked Scrutiny Co-coordinating Committee for bringing the Youth Service
tuck shop income to their attention. Cabinet detemined that they wish
support the provision of additional funding to extend the out of hours
services and to cover the Youth Service tuck shop income. Cabinets
proposals for funding these items are detailed in paragraphs 3.31 and 3.32.
In relation to support for the Credit Union Cabinet suggested that this item
should be funded on a one-off basis and funded from General Fund
Balances, as detailed in paragraph 3.33.

Details of Area Based Grant allocations for 2010/11 were confirmed after the
Cabinet report was issued. This now includes the Supporting People Grant,
which was previously a specific grant and three news grants provided in line
with the Governments ‘new burdens’ principle. It is suggested that these
items, which are included in Appendix 3 to this report and summarised
below, are approved and passported as notified by the Government.

£000
o Supporting People 3,985
o Economic Assessment Duty 65
o Designated Teacher Funding 6
o Community call for action/overview Scrutiny Committee 2

* The Director of Regeneration and Neigbourhoods will review whether the
whole of this amount is needed, or if part of this work can be funded from
existing budgets.

PROPOSALS

The proposals which Cabinet wishes Council to consider were detailed in
Section 8 of the Cabinet report. These items are repeated below and
proposals 3.31 to 3.32 have been included to reflect the issues detailed in
paragraphs 2.2 to 2.3 of this report. Where reference is made to a
paragraph number or appendix this refers to the document in the separate
booklet circulated with the main agenda, unless otherwise stated.

CAPITAL
Approve the proposal to passport Government capital allocations.
Approve the proposal to continue capital investment of £1.2m in SCRAPT

priorities which is funded from prudential borrowing. Detailed proposals are
setoutin Appendix A, table 1.

13(a)(i) - Coundi - 10.02.11 - Medium Term Finandal Strategy - supplementary
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3.5

3.6

3.7

3.8

3.9

3.10

3.1

3.12

3.13

3.14

3.15

3.16

3.17

3.18

3.19

Approve the proposal to use unsupported borrowing to support the following
capital investmentin 2010/2011

£000
Community Safety Initiatives 150
Disabled Adaptations 50
Neighbourhood Forum Minor Works 156
Vehicle Replacement Programme 1905

Endorse the additions to the Schools Capital Programme which have been
supported by the Schools Forum Capital Sub-group.

Approve the proposal to use unsupported prudential borrowing as detailed in
Appendix A Table 2 to support the Council’'s vehicle replacement
programme where the business case demonstrates this is more cost
effective than leasing and these costs can be either funded from existing
budgets or increased income.

From 2011/2012 the SCRAPT priorities monies be used to address major
strategic issues

2009/2010 OUTTURN STRATEGY

That a specific reserve ring fenced for Looked After Children be created from
the net underspend from the Children’s services budget 2009/2010.

That any other net departmental underspend be transferred to the new
strategic risk reserve.

That the underspend on centralised estimates be also transferred to the
strategic risk reserve.

That underspend on Area Based Grant schemes be clawed back centrally
and used where possible to underpin the flexibility used to support the
general fund.

2010/2011 REVENUE BUDGET

Approve the pressures of £1.159m incduded at Appendix C (5.2.3).

Approve the contingency of £0.450m as detailed in Appendix D.

Approve the Business Transformation efficiency of £2.514m (5.2.7).

Approve the temporary funding of £1.960m being the use of reserves from
the Budget Support Fund (5.2.10) and Area Based Grant flexibility (5.2.11)

Confim the detailed allocations for individual Area Based Grant Schemes
(Working Neighbourhood Fund Projects) as set out in Appendix F (5.2.11)

13(a)(i) - Coundi - 10.02.11 - Medium Term Finandal Strategy - supplementary
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3.20

3.21

3.22

3.23

3.24

3.25

3.26

3.27

3.28

3.29

3.30

3.31

3.32

and individual Area Based Grant Schemes (Non Working Neighbourhood
Fund Projects) as set out in Appendix 3 of this report.

Confim the Corporate efficiencies and savings of £1.75m as detailed in
5.2.12, excluding the item detailed in paragraph 3.32 of this report.

Approve the proposed increase in Council Tax of 2.5%, with guideline
increase of 2.5% for 2011/2012, 2012/2013 and 3.9% for 2013/2014.

Approve the additional items reflected in Cabinet report of 22™ December
report and detailed in 5.2.18 together with the proposed funding of these
changes as detailed in 5.2.19.

Approve the detailed proposals for the achievement of the income target as
detailed in Appendix G (5.2.18) excluding the item detailed in paragraph
3.32 of this report.

Note the achievement of the 4% efficiency target (5.2.20)
Note the Budget risks and approve the mitigation strategy (5.2.22).

Note the key financial assumption underpinning the budget as detailed in
Appendix | (5.5.3).

Approve the ftransfer of £0.5m from the Supporting People reserve,
previously set aside from grant repayment to the Strategic Risk Reserve
(5.2.23 and 5.6.5)

Note the opportunity to re-badge the additional WNF (5.2.23) and that this
be investigated with any resources freed up being transferred to the
strategic risk reserve.

Members note the lack of insurance cover for the Tall Ships event and note
the continued need for the specific reserve.

Additional Recommendations to reflect Cabinet’s response to Scrutiny
Co-ordinating Committee Feedback on the budget proposals

Approve the allocation of £38,000 to extend the out of hours noise service to
include Friday and Saturday nights, 52 weeks of the year and to fund this
commitment from the saving in cleansing costs on the Marina, which will
now be funded by the owners of the Marina. This funding will need to be
underwritten from General Fund Balances in 2010/11 and if necessary in
future years from the budget headroom;

Approve that the £4,000 Youth Service tuck shop income is retained for
investment in projects agreed in consultation with young people and in
2010/2011 this amount is funded from the Collection Fund surplus and in
future years from the budget headroom;

13(a)(i) - Coundi - 10.02.11 - Medium Term Finandal Strategy - supplementary
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3.33

3.34

3.35

Detemine if they wish to provide £60,000 on a one-off basis to support the
Credit Union and to fund this from General Fund Balances.

Supporting Statutory Resolutions

Approve the following supporting amounts which must be calculated by the
Council for 2010/2011 in accordance with Section 32 to 36 of the Local
Government Finance Act 1992 and relevant regulations.

i) Approve the net budged requirement of £91,188,205 (as summarised at

Appendix 1 of this report) and for the purposes of Section 32(2), (3) and
(4) of the Local Government Finance Act 1992, the following amounts be
approved: -

£
Aggregate Expenditure 278,112,242
Aggregate Income (186.924.,037)
Budget Requirement (inc Parish Precepts) 91,188,205

i) Being the aggregate of the sums which the Council estimates will be

payable into the General Fund in respect of Revenue Support grant
£6,532,869 and redistributed Business Rate Grant £44,989,336,
increased by the amount the Council estimates will be transferred from
the Collection Fund to the General Fund as its surplus in respect of
Council Tax as at 31 March, 2010, £252,515 in accordance with
Section 97 (3) of the Local Government Finance Act 1988 and the Local
Government Changes for England (Collection Fund Surpluses and
Deficits) Regulations 1995 as amended.

iii) Being the amount calculated by the Council in accordance with Section

33 of the Act, as the basic amount of Council Tax for the year of
£1,419.64.

iv) Approve the contributions made towards the expenses of Dalton Piercy,

Elwick Greatham and Hart Parsh Councils to enable them to carry out
the associated concurrent functions; and formally accept the Precepts in
relation to non concurrent functions and approve the aggregate amount
of all special items referred to in Section 34(1) of the Act as set below:-

Concurrent Precepts

Eunctions
£ £

Dalton Piercy 2,839 5,813
Elwick 5,977 5,667
Greatham 1,385 3,201
Hart 3,410 3,250
Headland 0 8,000
Newton Bewley 0 222
Total Concurrent functions 13,611

13(a)(i) - Coundi - 10.02.11 - Medium Term Finandal Strategy - supplementary
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Aggregate Amount (Section 34 (i)) 26,153

v) Being the basic Council Tax for 2010/2011 calculated in accordance with
Section 34(2) for dwellings in those areas that have no parish precepts
or other special items of £1,418.70.

vi)The basic Council Tax for 2010/2011 calculated in accordance with
Section 34(3) for dwellings in those areas that have parish precepts be
as setoutin Appendix 2, Table 1 (to this report).

vii) The amounts of Council Tax at items (iv) and (v) multiplied by the
proportions applicable to each category of dwelling in its area, in

accordance with Section 36 of the Act be as set out in Appendix 2,
Table 2 (to this report).

3.36  Approve indicative Council Tax increases for 2011/2012 and 2012/2013 of
2.5%.

13(a)(i) - Coundi - 10.02.11 - Medium Term Finandal Strategy - supplementary
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STATEMENT OF GENERAL FUND REQUIREMENTS 2009/2010 TO 2013/2014

Appendix 1

2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
APPROVED PROPQSED PROJECTED PROJECTED |PROJECTED
BUDGET BUDGET BUDGET BUDGET BUDGET
£m. £m. £m. £m. £m.
EARTMENTAL REQUIREMENTS
Adul' and Community Services 33.233 30.467 31.234 32.015 32.815
Chie Executives Department 5.795 10.021 10.276 10.533 10.796
Rent Allowances/C.Tax benefit not subsidised 1.364 1.398 1.433 1.469 1.506
Rent Allowances Grant (1.157) (1.186) (1.216) (1.248) (1.277)
Chilcren's Services 19.194 18.983 19.462 19.949 20.448
Neignbourhood Services 17.108 15.849 16.253 16.659 17.075
Rege:neration & Planning 5.700 5.041 5.168 5.297 5.429
TOTAL DEPARTMENTAL REQUIREMENTS 81.237 80.573 82.610 84.676 86.792
EXTZRNAL REQUIREMENTS
Mag strates, Probation and Coroners Court 0.187 0.192 0.197 0.202 0.207
MNorth Eastern Sea Fisheries Levy 0.021 0.025 0.026 0.027 0.028
Flood Defence Levy 0.046 0.031 0.032 0.033 0.034
Discretionary NNDR Relief 0.034 0.035 0.036 0.037 0.038
COFPORATE COMMITMENTS
LT. 2,625 2,691 2.758 2.827 2.898
Audi: Fees 0.356 0.365 0.374 0.383 0.393
Centralised Estimates (Note 5) 6.502 6.819 6.824 6.847 6.869
Insurances 0.178 0.182 0.187 0.192 0.197
Desijnated Authority Costs 0.087 0.090 0.092 0.094 0.096
Pensions 0.353 0.362 0.371 0.380 0.390
Merr bers Allowances 0.355 0.364 0.373 0.382 0.392
Mayoral Allowance 0.077 0.079 0.081 0.083 0.085
Emergency Planning 0.093 0.095 0.097 0.099 0.101
NEW PRESSURES
Prudential Borrowing Costs - Mill House 0.000 0.000 0.309 0.309 0.309
Contingency 0.023 0.024 0.025 0.026 0.027
Planning Delivery Grant terminated 0.117 0.121 0.124 0.127 0.130
Straiegic Contingency (note 1) 0.160 0.369 0.344 0.352 0.360
Was:e Disposal pressure 2010/11 0.000 0.130 0.133 0.136 0.139
200€/07 Final Council Commitments (note 2) 0.015 0.015 0.015 0.016 0.016
2007/08 Provision for Grants/Pressures/Priorities (note 3) 0.037 0.038 0.039 0.040 0.041
Provision for Cabinet projects 0.052 0.053 0.054 0.055 0.056
Job Zvaluation (Note 4) 0.707 1.030 1.499 1.536 1.575
Coniribution towards one-off BTP costs (note 4) 0.450 0.450 0.000 0.000 0.000
2010/11 Business Transformation Efficiencies 0.000 0.000 (0.153) (0.153) (0.153)
2011/12 Business Transformation Efficiencies 0.000 0.000 (1.105) (1.133) (1.161)
2012/13 Business Transformation Efficiencies 0.000 0.000 0.000 (2.020) (2.020)
2010/11 Pressures and contigency 0.000 0.120 0.123 0.126 0.129
Heailroom for 2011/12 Pressures 0.000 0.000 1.000 1.025 1.051
Headroom for 2012/13 Pressures 0.000 0.000 0.000 1.000 1.025
Heatiroom for 2013/14 Pressures 0.000 0.000 0.000 0.000 1.000
200¢/10 Pressures year 2 and 3 additional costs 0.000 0.100 0.312 0.312 0.312
Benefit Subsidy income (0.200) (0.300) {0.300) (0.300) (0.300)
Removal of Revenue funding & replace with capitalisation 0.000 (0.500) (0.500) (0.500) (0.500)
Reviaw of Car allowances 0.000 (0.200) (0.400) (0.400) (0.400)
LAT:3 income 0.000 (0.250) (0.200) (0.200) (0.200)
Climate Change inititaives - Area Base Grant Funded 0.023 0.023 0.023 0.023 0.023
| Parish Precepts 0.024 0.026 0.027 0.028 0.029
. GROSS BASE BUDGET REQUIREMENT 93.539 93.152 95.428 96.667 100.007
[Council Tax Percentage Increase 3.9% 2.5% 2.5% 2.5% 3.9%
Couicil Tax - base income 38.255 39.413 40.555 41.759 43.365
Arez Based Grant Review (Appendix F) 0.310 0.490 0.490 0.490 0.490
Formula Grant 49.834 51.522 48.946 46.499 44174
Conlribution from Budget Support Fund and other reserves 4.630 1.474 0.900 0.000 0.000
Low:zr Protection costs - release of reserve 0.200 0.000 0.000 0.000 0.000
Collexction Fund Surplus/(deficit) 0.310 0.253 0.200 0.200 0.200
BUDGET LIMIT 93.539 93.152 91.091 88.948 88.228
| DEFICIT/(SURPLUS) 0.000 0.000 4.337 7.720 11.779
Less Cumulative cuts in previous years 0.000 0.000 (4.337) (7.720)
New Annual Savings - above BTP 0.000 4.336 3.383 4.059




NOTES
1) Strategic Contingency

Appendix 1

2009/10 2010/11 2011/12 2012/13 2013/14
£'000 £'000 £'000 £'000 £'000
Energy Costs 160 19 19 20 20
Energy Costs 2010/11 0 150 154 160 166
Repayment severance costs 0 120 120 120 120
Discreationary Business Rates 0 50 51 53 54
Fire Safety Risk Management 0 30 0 0 0
160 369 344 352 360
2) 2006/07 Final ncil Commitments
2009/10 2010/11 2011112 2012/13 2013/14
£'000 £'000 £'000 £'000 £'000
Celebration of Achievement Contingency 15 15 15 16 16
15 15 15 16 16
3) 2007/08 Provision for Grants/Pressures/Priorities
2009/10 2010/11 2011/12 2012/13 2013/14
£'000 £'000 £'000 £'000 £'000
Priorities - Members ICT 32 33 34 34 35
Priorities - Resourcing Scrutiny Function 5 5 5 -] 6
Total 37 38 39 40 41
4) Job Evaluation and Pay A Provision
This provision is currently held corporately and the majority of this amount will be allocated to departmental budgets before 1/4/09.
This will ensure budgets are being monitored on a robust basis from the start of the financial year. The net budget held corporately will
be allocated to departments to meet the costs of successful appeals and other job evaluation changes, if such costs arise. In the event
that the pay award is lower than expected resources allocated within departmental budget will be claw back.
2009/10 2010/11 2011112 2012/13 2013/14
£'000 £'000 £'000 £'000 £'000
Provision made in 2007/08 Budget Strategy 2730 3100 3180 3184 5188
Provision made in 2008/09 Budget Strategy (including 1455 1304 1334 1367 1402
provision for Pay awards)
Provision made in 2008/09 Budget Strategy (including 900 913 935 935 935
provision for Pay awards)
Allocated to departmental budgets (3,928) (4,437) (4,550) {4,550) (4,550)
Temporary incremental saving allocated towards one-off BTP (450) (450) 0 0 0
costs as approved by Council 17.05.09.
Provision for increase in pay bill (i.e. National insurance, 0 600 600 600 600
pension incr and pay awards)
Net total allocated for appeals, unmatched posts, JE
increments, and 2010/11 NI, pension increase and pay award 707 1030 1499 1536 “575




5) Centralised Estimates

Appendix 1

Centralised Estimates Core Budget

Civi: Centre Maintenance (Prudential Borrowing provision)
Centralised Estimates saving SCE (R) replaced SCE (C)
Prudlential Borrowing costs re. Contact Centre

Prutlential Borrowing costs re. Minor Capital Provision 06/07
Prucdlential Borrowing Costs - Capital Strategy (note 6)

Pruclential Borrowing Costs - Property issues 09/10
Con:act Centre

LOE O Saving

Terr porary Investment income 2008/09

Lowzr borrowing cost saving
Tem porary Investment income 2009/10
Appoved contribution towards one-off BSF costs

Earrnarked for planned contribution towards one-off BSF
costs (£0.12m funded from lower borrowing costs saving net
if repayment of severance costs and £0.1m from increase in
Council Tax base)

Totel

2008/10 2010/11 2011/12 2012/13 2013/14
£000 £'000 £'000 £'000 £'000

6657 6557 6564 6587 6609

300 300 300 300 300

(250) (250) (250) (250) (250)

100 100 100 100 100

100 100 100 100 100

300 300 300 300 300

100 100 100 100 100

(108) (108) (110) (110) (110)

(200) (200) (200) (200) (200)

0 0 0 0 0

7,002 6,899 6,904 6,927 6,949

(300) (300) (300) (300) (300)

(700) 0 0 0 0

500 0 0 0 0

0 220 220 220 220

6,502 6,819 6,824 6,847 6,869

6) Prudential Borrowing Costs - Capital Strategy

This provision will support annual capital investment of £1.2m per annum up to 2010/11 and will enable the Council to address backlog capital

investment needs.

7) Area Based Grant (ABG)

The Area Based Grant will be allocated as detailed in Appendix F to the main budget report.

8) Use and Value of Budget Support Fund

£'000
Balence as at 31st March 2009 6,755
Concribution from 2008/09 Outturn strategy
App oved use 2008/09
Proposed use 2009/10 (4,630)
Proposed use 2010/11 (1,474)
Proposed use 2011/12 (900)
Shotfall to be funded from RTB receipts 2009/10 to 2011/12 (249)
Detziled usage of reserves by year (supports above table)

2009/10 2010/11 201112
£'000 £'000 £000

COMT. FROM BUDGET SUPPORT FUND 2,000 1,000 500
COMT. FROM 07/08 UNDERSPEND - - -
USE MARCH 2007 DISCOUNT 674 . -
USE 2008/09 LABGI GRANT 402 237 2
USE OF 2008/09 OUTTURN RESOURCES 1,554 237 400

4,630 1,474 900




PROPOSED AREA BASED GRANT ALLOCATIONS (NON WORKING NEIGHBOURHOOD FUND PROJECTS)

(Replaces Appendix F, page 37 of Supporting Information Booklet)

Grant stream Lead 2009/10 2010/11
Dept Base Proposed
Allocation
£'000 £'000
Supporting People Administration A&CS 134 153
Preserved Rights A&CS 289 330
Supporting People Projects A&CS 0 60
Local Involvement Networks A&CS 99 99
Learning & Disability Development Fund (via PCT in 2007/8) A&CS 106 106
Adult Social Care Workforce (formerly HRDS and NTS) A&CS 289 273
Carers - 80% Adult A&CS 410 420
Mental Capacity Act and Independent Mental Capacity Advocate Service A&CS 66 63
Mental Health A&CS 355 352
Sustainable Travel General Duty CS 7 7
Teenage Pregnancy CS 144 144
14-19 Flexible Funding Pot Cs 31 31
Child Death Review Processes Cs 17 18
Children's Social Care Workforce (formerly HRDS and NTS) CS 42 41
Children's Fund Cs 395 395
Choice Advisers Cs 25 25
Education Health Partnerships Cs 43 43
Secondary National Strategy - Behaviour and Attendance Cs 68 68
Secondary National Strategy - Central Co-ordination Cs 108 108
School Development Grant (Local Authority Element) Cs 287 287
School Improvement Partners CS 42 42
School Intervention Grant Cs 26 26
Primary National Strategy - Central Co-ordination CS 72 72
Carers - 20% Children Cs 102 102
Care Matters White Paper Cs 99 92
Connexions CS 1,169 1,171
Extended Rights to Free Transport Cs 40 19
Extended Schools Start Up Costs Cs 477 196
Positive Activities for Young People & Neighbourhood Support Fund CS 434 474
Child and Adolescent Mental Health Services Cs 224 229
Child Trust Fund CS 2 2
Road Safety Grant NS 175 169
School Travel Advisers NS 35 35
Rural Bus Subsidy NS 30 31
Stronger Safer Communities Fund - BSC, ASB & DPSG elements R&P 182 182
Young People Substance Misuse Partnership R&P 41 41
Cohesion R&P 49 49
Climate Change (Planning Policy Statement) CORP 23 23
Resources allocated to SL_Jpport existing projects currently funded from CORP 0 156
Council's core budget which can now be funded from the Area Based Grant.
Stronger Safer Communities Fund - Neighbourhood Element R&P 258 0
Appendix F Total 6,133
Late Area Based Grant Announcements
Economic Assessment Duty R&P 0 65
Supporting people A&CS 0 3,985
Community Call for Action/Overview Scrutiny Committee CORP 0 2
Designated Teacher Funding CS 0 6
ABG total 6,395 10,191

APPENDIX 3
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CABINET REPORT

8 February 2010 -"-—NFH
HonouGH counal

Report of: Scrutiny Co-ordinating Committee

Subject: FORMAL RESPONSE TO THE EXECUTIVE'S

BUDGET AND POLICY FRAMEWORK PROPOSALS
FOR 2010/11

1.1

2.1

2.2

2.3

24

PURPOSE OF THE REPORT

To provide the formal response of the Scrutiny Co-ordinating Committee in

relation to the Executive’s Budget and Policy Framework Proposals for
2010/11.

BACKGROUND INFORMATION

At a meeting of the Scrutiny Co-ordinating Committee held on 16 October
2009, consideration was given to the Executive’s Initial Budget and Policy
Framework Consultation Proposals for 2010/11.

At this meeting it was agreed that the initial consultation proposals were to be
considered on a departmental basis by the appropriate Scrutiny Forum. With
any comments/observations being fed back to the meeting of the Scrutiny Co-
ordinating Committee held on 27 November 2009 to assist in the formulation
of this Committee’s formal response, presented to the meeting of the Cabinet
held on 14 December 2009.

Following the Cabinet’s detemination of their finalised 2010/11 Budget and
Policy Framework Proposals at their meeting on 22 December 2009, further
consideration was given to the finalised proposals by the Scrutiny Co-
ordinating Committee on 15 January 2010.

The Scrutiny Co-ordinating Committee and the four standing Scrutiny Forums
then repeated the same process followed during the consideration of the initial
budget consultation during 18 January 2010 to 29 January 2010, with
collective feedback being considered on 29 January 2010 to enable a formal
response to be detemined and presented to the Cabinet on 8 February 2010.

1 HARTLEPOOL BOROUGH COUNCIL
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2.5

3.1

3.2

3.3

Appendix 4

During the consideration of the Executive’s initial and finalised Budget and
Policy Framework Proposals for 2010/11, the appropriate Cabinet Members
were in attendance subject to their availability.

FORMAL RESPONSE OF SCRUTINY TO THE EXECUTIVE'S FINALISED
BUDGET AND POLICY FRAMEWORK CONSULTATION PROPOSALS
FOR 2010/11

As part of the Budget and Policy Framework consultation for 2010/11,
Members of the Scrutiny Co-ordinating Committee and the four standing
Scrutiny Forums considered the departmental pressures, priornties and
income generation proposals for their respective departments.

Members are largely supportive of the departmental pressures, priorties and
income generation proposals outlined in the budget and policy framework
proposals subject to the inclusion of the following views :-

Scrutiny Co-ordinating Committee — Members of the Scrutiny Co-ordinating

Committee:-

(i) Strongly endorsed the protection of support for the Credit Union as a
priority for 2010 and recommended that this funding be ring fenced;

(i) Congratulated Cabinet in the decision to include the extension of the ‘out
of hours’ service as a priority within the budget and policy framework
proposals for 2010/11. Given that consideration of this area of the budget
consultation proposals falls within the remit of the Neighbourhood Services
Scrutiny Forum, Members strongly recommend to the Forum that:-

(a) The extension of the out of hours service be supported and endorsed,;
and

(b) The proposal, put forward by the Regeneration and Economic
Development Portfolio Holder at the recent Cabinet meeting on the 22
December 2009, to extend the provision of noise abatement services to
every Friday and Saturday evening be supported and endorsed as a
cost effective means of expanding the service.

iii) Concem was expressed regarding the possible implications of the current,
and future, budgetary position on staffing levels and the implications this
could have on the capacity of staff, and in tum the authority, to respond
issues / queries (on an individual and strategic level). Emphasis was
placed upon the importance of having in place an appropriate strategy to
help deal with any such possible loss of expertise and experience (i.e.
training to enable the development of existing staff and recruitment /
retention measures). Members emphasised the importance of Member
involvement in the development of such a strategy through Scrutiny and
Coundcil.

2 HARTLEPOOL BOROUGH COUNCIL
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3.4

3.5

3.6

3.7

3.8

3.9

Appendix 4

Neighbourhood Services Scrutiny Forum — Members supported the

Neighbourhood Services budget pressures, priorities and the proposed
income increases for 2010 / 2011. In relation to the extension of the out of
hours service the Forum echoed the comments of the Scrutiny Co-ordinating
Committee on the 15 January 2010 and fully supported and endorsed the
extension of the out of hours service and the proposal put forward by the
Regeneration and Economic Development Portfolio Holder to extend the
provision of noise abatement services to every Friday and Saturday evening.
Members also congratulated Cabinet and the Regeneration and Economic
Development Portfolio Holder for including this provision within the budget
consultation process.

Members felt thatit was important to support the community safety office, the
integrated neighbourhood managers and the neighbourhood policing teams
and was an issue which required further discussion. The Forum did, however,
raise concerns about the future budget provisions for road maintenance but
acknowledged and supported the Council's efforts to obtain additional funding
for road maintenance.

Children’s _Services Scrutiny Forum - Members supported the Adult and
Community Services Departmental budget pressures for 2010 / 2011 and
noted in particular the costs associated with the Brierton School / Dyke House
School decant and provision of home to school transport. Members
acknowledged the need for the provision of this service and suggested that
ways of part funding those costs from the direct school grant should be
explored fully.

Support was also expressed for the suggested income generation proposals,
outlined as part of the overall budget strategy, with the exception of the
proposal to utilise profit from tuck shop sales. Members felt strongly that this
income should continue to the returned to young people and utilised for the
funding and provision of additional projects and activities which they
themselves select.

Regeneration and Planning Services Scrutiny Forum — Members supported
the Regeneration and Neighbourhoods Deparimental Budget for 2010/11,
although it was recognised that no pressures had been identified relating to
the Regeneration and Planning areas of service provision within the
Regeneration and Neighbourhoods Departmental Budget for 2010/11. The
Forum did, however, like it to be noted that:-

(i) Members wished to congratulate the Department and all Officers involved
in the Future Jobs Fund initiative which created 500 vacancies that the
Authority was well down the road to filling.

Adult and Community Services Scrutiny Forum — Members supported the
Adult and Community Services Departmental budget pressures and the
proposed income increases for 2010 / 2011. The Forum did, however,
emphasise that in relation to the increased income from lettings, they would

3 HARTLEPOOL BOROUGH COUNCIL
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like the proposed increase to be such that it would not discourage local clubs /
groups from using community rooms.

In addition to these comments, in approving its foomal response, Members of
the Scrutiny Co-ordinating Committee are clear in their support for a proposal
for the establishment of a four week extended period for the provision of
school meals to families who’s benefit position had changed (i.e. due to a
return to work). Members recognised that there would be financial implication
to this proposal and welcomed indications that this was already included
within the Budget and Policy Framework Proposals for 2010/11. Emphasis
was also placed upon the importance of being able to accommodate in future
year's budgets the capadcity to increase the level of school meal subsidies to
ensure that costs are kept down for parents. Members were concerned that
should this not be done demand for the service would fall further, resulting in
increasing costs which could make the take up of the service prohibitive for
some parents.

The Scrutiny Co-ordinating Committee has also during the budget
consultation process considered the quarter 2 financial monitoring report. In
doing this, the Committee has identified a number of issues in relation to the
SCRAPT capital projects budget. Members have requested that these issues
/ views be included in the formal response to the 2010/2011 budget
consultation process for Cabinet consideration:-

Whilst Members recognised that the process for the approval of funding
from the SCRAPT budget culminated with approval at full Council, there
was concern regarding the lack of Member involvement in the identification
of projects for SCRAPT funding. Given this, Member request that a
process to enable Member involvement in the identification of schemes /
projects for the allocation of surplus resources through SCRAPT be
explored;

Members expressed concern regarding the level / size of the SCRAPT
budget and request that::-

(a) The total amount of funding that can be allocated through the SCRAPT
budget be re-examined by Council and a capping limit set for the
reallocation of resources to that fund;

The Committee is of the view that there needs to be greater Member
dialogue / involvement in the management and reallocation of any
additional capital under spends, not previously identified within the
SCRAPT budget. Members need to be given the opportunity to have
aspirations for Hartlepool and itis suggested that:-

(a) A process be implemented whereby regular meetings of Scrutiny Co-
ordinating Committee be held (to which Cabinet would be invited) to
facilitate Member / officer dialogue around the identification of possible
schemes / projects for funding from additional capital under spends;
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(b) That as part of these regular meetings, consideration be given to the
identification of schemes / projects where a clear business case and
revenue stream can be identified. In these instances, and where a
revenue stream can be shown, consideration be given to the use of
prudential borrowing as a means of pump priming capital schemes be
explored.

4. RECOMMENDATION

4.1 Itis recommended that:-

(a) Cabinet considers the formal response of the Scrutiny Co-ordinating
Committee in relation to the Executive’s Budget and Policy Framework
Proposals for 2010/11, as outlined in Section 3 of this report; and

(b) Consideration be given to the Scrutiny Co-ordinating Committee’s views
in relation to the use of capital under spends, as outlined in Section 3.11
of this report.

COUNCILLOR MARJORIE JAMES
CHAIR OF THE SCRUTINY CO-ORDINATING COMMITTEE

February 2010
Contact:- Joan Wilkins — Scrutiny Manager
Chief Executive’s Department — Corporate Strategy
Hartlepool Borough Council
Tel: 01429 284142
Email: joan.wilkins @hartlepool.gov.uk
BACKGROUND PAPERS

The following background papers were used in the preparation of this report:-
(i) Report of the Scrutiny Manager entitted ‘2010/10 Budget and Policy

Framework Proposals’ presented to the Scrutiny Co-ordinating Committee
held on 29 January 2010;
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(ii)

(iii)

(iv)

(Vi)
(vii)

(viii)

Appendix 4

Report of the Scrutiny Manager entitted ‘2010/11 Budget and Policy
Framework Proposals: Feedback from the Overview and Scrutiny
Committees’ presented to the Scrutiny Co-ordinating Committee held on 29
January 2010;

Report of the Director of Regeneration and Neighbourhoods entitted ‘2010/11
Proposals for Capital Programme Funding’ presented to the Scrutiny Co-
ordinating Committee held on 29 January 2010;

Minutes of the Scrutiny Co-ordinating Committee held on 15 and 29 January
2010;

Minutes of the Neighbourhood Services Scrutiny Forum held on 18 January
2010;

Minutes of the Children’s Services Scrutiny Forum held on 20 January 2010;

Minutes of the Adult and Community Services and Health Scrutiny Forum held
on 25 January2010; and

Minutes of the Regeneration and Planning Services Scrutiny Forum held on
21 January 2010.
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COUNCIL 7
th
11" February 2010 =3
oot
Report of: Chief Executive
Subject: BUSINESS REPORT
1. APPOINTMENT OF INDEPENDENT MEMBER TO THE COUNCIL’S
STANDARDS COMMITTEE AND THE INDEPENDENT REMUNERATION
PANEL

The Relevant Authorities (Standards Committees) Regulations, 2001 and
now the Standards Committee (England) Regulations, 2008, provide that
Standards Committees must ensure that at least 25 per cent of ifs
membership are “‘independent members”. As previously noted to Council,

the 2008 Regulations also provide the criteria for the appointment of
independentmembers, as follows:

o approved by majority of the members of the authority;

o advertised in one or more newspapers circulating in the area of the
authority, and in such other publications or websites as the authority
considers appropriate;

o of a person who submitted an application to the authority;

o has within a period of five years immediately preceding the date of the
appointment has not been a member or officer of the authority; or

o is a relative or close friend of a Member or Officer of the authority.

Following a publicity exercise, an application was forthcoming from
Professor Brian Footitt, for appointment as an independent and therefore a
co-opted member of the Council’'s Standards Committee. Professor Footitt
also indicated his willingness to serve upon the Council's Independent
Remuneration Panel, subject to the approval of Council.

Professor Footitt was interviewed for these positions before a meeting of the
Coundil’s Standards Committee, which convened on 15 December, 2010.
The Committee unanimously recommended that Professor Footitt be
appointed, subject to Council approval, in respect of these two roles.
Members are therefore asked to approve the appointment of Professor
Footitt for a term of four years upon the Council’s Standards Committee and
also upon the Independent Remuneration Panel.
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3.1

3.2

RECOMMENDATION

That Council approve the appointment of Professor Brian Footitt as an
Independent Member upon the Council's Standards Committee and as a
Member of the Independent Remuneration Panel for a term of four years.

APPOINTMENTS PANEL
ASSISTANT DIRECTOR - REGENERATION & PLANNING

Cabinet agreed on 16 November 2009 to establish a post of Assistant Director
— Regeneration & Planning, in line with the Council's procedures. As a result,
the Vacancy Monitoring Panel considered the above post at its meeting on 27
January 2010 and confirmed the request to fill the post. The Trade Unions
were consulted on 28 January 2010 and agreed to the release of the post
during the Recruitment Freeze.

Council is requested, therefore, to approve the establishment of an
Appointments Panel. In line with the Officer Employment Procedure Rules, as
set out in the Constitution, the Panel will consist of eight members, as
follows :-

The Mayor

The Chaiman of the Council

Group nominations — 3 Labour Councillors, 1 Conservative Councillor, 1
Liberal Democrat Councillor and 1 Administrative Group Coundillor.

In addition, as identified in the Officer Employment Procedure Rules, Coundil
is also requested to reflect the gender balance of the Council when
nominating to the Panel. It is suggested therefore that Council nominate three
female Councillors to the Panel.

Council is requested to approve the establishment of the Appointments Panel
and nominate members accordingly.

TREASURY MANAGEMENT STRATEGY 2010/11

OBJECTIVES

This report outlines the Counci’s Treasury Management Strategy for
2010/2011, which includes Prudential Indicators for 2010/2011 — 2012/2013
and sefts out the expected Treasury operations for this period. It fulfils four
key legislative requirements:

e The reporting of Prudential Indicators based on expected capital activities.

e The Council’'s Minimum Revenue Provision (MRP) Policy, which sets out
how the Council will pay for capital assets through revenue each year.
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3.3

4.1

4.2

4.3

4.4

e The Treasury Management Strategy Statement which sets out the planned
borrowing and investment strategies and the limitations on treasury activity
by the use of Treasury Prudential Indicators.

¢ The Investment Strategy which sets out the Council’s criteria for investment

counterparties and limiting exposure to the risk of loss. This strategy is in
accordance with the Department of Communities and Local Government

(CLG) Investment Guidance.

The above policies and parameters provide an approved framework within
which officers undertake the dayto day capital and Treasury activities.

BACKGROUND

Revised editions of the CIPFA Prudential Code and CIPFA Treasury
Management Code of Practice were issued in late November 2009 and the
CLG is currently consulting on changes to the Investment Guidance. The
revised guidance and CLG proposals have been incorporated within this
report. If necessary the Investment Strategy will be revised if any elements of
the final CLG Investment Guidance result in significant changes.

The main changes arising from the new guidance are process related and
now make it compulsory to adopt practices that the Council already had in
place. One notable change from existing practice is the requirement to
nominate a body (best practice recommends this is nomally the Audit
Committee) to be responsible for ensuring effective scrutiny of the Treasury
Management Strategy and policies, before making recommendations to
Coundil. It is recommended that this responsibility be given to the Audit
Committee. This year, because the revised guidance was not received until
December it was not been possible for the Audit Committee to review the
strategy prior this report being presented to the Council. The Strategy will be
referred to the next meeting of the Audit Committee on 16™ March and if any
changes are recommended these will be referred to the next meeting of the
Coundil on 15" April, 2010.

The revised Code increases the responsibility of Members’ in this area. This
will require training for Members to enable better scrutiny of the Treasury
policies. Arrangements will be made early in the new year for training to be
provided.

This report covers the following areas:

e Prudential Indicators and Treasury Limits for 2010/2011 to 2012/2013;
e Qutlook for Interest Rates;

e Borrowing Strategy;

¢ Investment Strategy
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5.1

5.2

5.3
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5.5

5.6

5.7

5.8

PRUDENTIAL INDICATORS AND TREASURY LIMITS FOR 2010/2011 TO
2012/2013

The Local Government Act 2003 requires the Council to adopt the CIPFA
Prudential Code and produce Prudential Indicators. Each indicator either
summarises the expected capital activity or introduces limits upon that activity,
and reflects the outcome of the Council’s underying capital appraisal
systems. This report updates currently approved indicators and introduces
new indicators for 2012/2013.

Details of the proposed prudential limits are set out in the following sections.
The prudential indicators relating to the Borrowing and Investment strategy
are detailed sections in sections 5 and 6 to aid understanding of these issues.

CIPFA Treasury Management Code of Practice

The first Prudential Indicator is confiration that the Council has adopted the
CIPFA Treasury Management Code of Practice.

Capital Expenditure

The Council’s capital expenditure plans are summarised below and this is the
second of the prudential indicators. A certain level of capital expenditure is
supported by the Government through the revenue grant system. For
2010/11 the Government have provided a supported borrowing allocation of
£2,775,000. Any decisions to spend above this level will be classified as
‘unsupported’ capital expenditure and the Council needs to have regard to
following when approving such proposals:

Service objectives (e.g.strategic planning);
Stewardship of assets (e.g. asset management planning);
Value for money (e.g. option appraisal);

Prudence and sustainability (e.g. implications for external borrowing and
whole life costing);

o Affordability (e.g. implications for the Council Tax);
e Practicality (e.g. the achievability of the forward plan).

The revenue consequences of capital expenditure, particularly the
unsupported capital expenditure, will need to be paid for from the Councils
own resources. These commitments are reflected in the MTFS for 2010/11.

Capital expenditure can be funded for immediately by applying capital
resources such as capital grants or revenue resources, butif these resources
are insufficient any planned residual capital expenditure will add to the
Coundil’s borrowing need.
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Capital Expenditure 2009/10 2009/10 2010/11 201112 2012113
Original Revised Estimate Estimate Estimate
£'000 £000 £'000 £'000 £'000
Capital Expenditure 22,194 41,909 34,167 45,686 35,225
Financed by:
Capital grants and contributions 15,912 27,901 20,559 40,499 29,644
Capital Receipts 0 262 0 a 0
Revenue 0 730 0 Q 0
Net ﬁnancing need for the year 6,282 14,008 13,608 5,187 5,581

The impact of the above movements on the revenue budget are considered

below.

5.10

5.11

Affordability Prudential Indicators

expenditure financed by borrowing.

Incremental Impact of Capital Expenditure on Council Tax

These indicators are intended to illuminate the affordability of planned capital

This indicator identifies the revenue costs associated with new schemes
introduced to the three year Capital Programme recommended in the budget
strategy report compared to the Council’s existing approved commitments and

current plans.

Forward Forward Forward
Projection | Projection Projection
2010/11 2011/12 2012/13
£'000 £'000 £'000
CouncilTax - Band D £4.62 £8.53 £4.62

The increase in 2011/12 reflects the planned expenditure of £3m on the Mill

House Leisure Centre.

Ratio of Financing Costs to Net Revenue Stream

This shows the net cost of capital borrowing as a percentage of the net

budget, which is spent on servicing debt.

The upwards trend reflects the

increasing costs associated with each year’s capital expenditure and the
expected reduction in investment income.

% 2010/11 2011/12 2012/13
Estimate Estimate Estimate
Ratio 7.32% 7.49% 7.70%
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6.

6.1

6.2

6.3

6.4

6.5

6.6

6.7

OUTLOOK FORINTEREST RATES
The table below provides the latest interest rate forecasts provided by Butlers.

Medium-Tem Rate Estimates (averages)
* Borrowing Rates

2008/09 3.9 5 53 4.2 4.8 4.5 5 53 4.2 4.8 4.5
2009/10 0.5 0.8 14 3.2 44 4.6 0.8 14 3.2 4.4 4.6
2010/11 1 15 2.3 4 5 52 1.5 2.3 4 5 5.2
201112 2 2.5 3.3 43 53 53 2.5 3.3 4.3 5.3 53
2012/13 4.5 48 53 53 55 53 4.8 53 53 5.5 5.3

Short-term rates are expected to remain low for a considerable time. The
recovery in the economy has commenced but is insipid. There is a danger
that the reversal of monetary easing with rate cuts and Quantative Easing
(QE) could trigger a dip back to negative growth and a W-shaped economic
recovery path. Otherwise known as a ‘dead cat bounce’

Credit extension to the comorate and personal sectors has improved
modestly but banks remain nervous about the viability of counterparties. This
is likely to remain a drag upon economic growth prospects, as will the
lacklustre growth of broad money supply.

The main drag upon the economy is expected to be weak consumers’
expenditure growth. The combination of the desire to reduce the level of
personal debt and job uncertainty is likely to weigh heavily upon spending.
This will be amplified by increases in VAT and National Insurance. Without a
rebound in this key element of UK economy, any recovery is set to be weak
and protracted.

The MPC may continue to promote easy credit conditions via quantitative
monetary measures. QE has been extended to a total of £200bn and there is
still an outside chance thatit could be expanded further in February. Whether
this has much impact in the near term remains uncertain given the personal
sectors reluctance to take on more debt and add to its already unhealthy
balance sheet.

With inflation set to remain subdued in the next few years (though a sharp blip
is forecast for the next few months), the pressure upon the Monetary Policy
Committee (MPC) to increase rates will remain moderate. However, some
increase will be seen as necessary in 2010 to counter the effects of external
cost pressures (as commodity price increases filter through) and to avoid
damage that sterling could endure if the UK is seen to defy an international
moves to commence policy exit strategies.

The outlook for long-term fixed interest rates is less favourable. While the
UK'’s fiscal burden should ease in the future as painful action is taken, this will
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be a lengthy process and deficits over the next two to three financial years will
require a very heavy programme of gilt issuance. The market will no longer
be able to rely upon Quantitative Easing to alleviate this enomous burden.
The absence of the Bank of England as the largest buyer of gilts will shift the
balance between supply and demand in the git-edged market. Other
investors will almost certainly require some incentive to continue buying
government paper. This incentive will take the form of higher interest rates.
The longer fixed interest rates will suffer from the lack of support from the
major savings institutions — pension funds and insurance companies who will
continue to favour other investment instruments as a source of value and
performance.

Shorter tem fixed interest rates will be pressured higher by the impact of
rising money market rates. While bank purchases in this part of the market will
continue to feature as these institutions meet regulatory obligations, this
process will be insufficiently strong to resist the upward trend in yields.
Accordingly interest rates are expected to increase to facilitate this.

BORROWING STRATEGY

The uncertainty over future interest rates presents risks for Treasury activity.
As a result the Council will take a cautious approach to it's borowing strategy.

The Council’s Borrowing Need (the Capital Financing Requirement)

The Council’'s Capital Financing Requirement (CFR) is simply the total
outstanding capital expenditure which has not yet been paid for from either
revenue or capital resources. It is essentially a measure of the Council’s

underying borrowing need.

2009/10 2009/10 2010/11 2011/12 2012113
Original Revised Estimate Estimate Estimate
£'000 £000 £'000 £'000 £000
CFR b/f 83,763 82,599 92,829 101,960 102,174
Capital Expenditure Financed by 6,282 14,008 13,608 5,187 5,581
Borrowing
Less MRP/NRP and other financing 3,765 3,779 4,476 4,973 5,304
movements
CFR c/f 86,280 92,829 101,960 102,174 102,451

The Council is required to pay off an element of the CFR each year through a
revenue charge called the Minimum Revenue Provision (MRP), although it is
also allowed to undertake additional voluntary payments (VRP).

CLG Regulations require the Council to approve an MRP Statement in
advance of each year. The Council is recommended to approve the following
MRP Statement

e For capital expenditure incurred before 1t April, 2008 the Council's MRP
policy is to calculate MRP in accordance with foormer CLG Regulations.
This is calculated as 4% of the CFR for Supported Prudential Borrowing
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and Unsupported Corporate Borrowing. For Departmental Prudential
Borrowing the Council adopts a prudent approach by making Voluntary
Revenue Payments (VRP) based on asset life.

e From 1° April, 2008 the Council calculates MRP based on asset life for all
assets.

7.6  Debt and Investment Projections 2010/11 — 2012/2013

7.7 The table below sets out the Council's projected borrowing requirement and

level of debt.
2009/10 2010/11 2011/12 2012/13
Revised Estimated Estimated Estimated
£000 £'000 £'000 £'000
External Debt
Debt at 1 April 75,080 46,823 73,066 76,056
Expected change in debt (28,057 26,243 2,990 5,187
Debt_at 31 March 47,023 73,066 76,056 81,243
Capital Finance Requirement 92,829 101,960 102,174 102,451
Under Borrowing 35,289 28,879 26,770 26,770

7.8 The table shows the Council's borrowing requirement increases each year. In
the short tertm the Council will maximise the use of it's balance sheet
resources to finance ‘Under Borrowing’. This reduces counterparty risk and
shelters against the expected fall in investments retums. The ability to do this
is limited by the level of these resources which are temporary in nature. The
table in paragraph 6.4 shows how the Councils balance sheet resources.

7.9 The key risk of deferring long term borrowing is that when the Council does
need to borrow itis not at too high a rate. Long-tem fixed interest rates are at
risk of being higher over the medium temm, and short term rates are expected
to rise but from a historically exceptionally low level. The Council needs to
ensure that it achieves benefits from those historically low short term rates
whilst retaining the flexibility to lock into longer termm rates before they rise
significantly. In these circumstance not only is the level of interest rate a
factor but the speed at which itis changing.

7.10 There is also a risk that the Councils LOBO’s (Lenders Option Borrowers
Option) are recalled which will need to be refinanced. This will be from internal
resources in first instance and then temporary loans until the Council is
confident that the timing is right to obtain long term borrowing. The Chief
Financial Officer, under delegated powers, will take the most appropriate form
of borrowing depending on the prevailing interest rates at the time, taking into
account the risks shown in the forecast above.

7.11 The costto the Council of a 1% change in interest rates in relation to financing

the CFR is £928,000. However in practice the Council is cushioned from the
full impact of higher interest rates because it has already locked into £47m at
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a low average rate of 4% and the ability to internally finance some of the debt
requirement.

Limits to Borrowing Activity

Within the Prudential Indicators there are a number of key indicators to ensure
the Council operates its activities within well defined limits

For the first of these the Council needs to ensure that its total borrowing net of
any investments, does not, except in the short term, exceed the total of the
CFR in the preceding year plus the estimates of any additional CFR for
2010/2011 and the following two financial years . This allows some flexibility
for limited early borrowing for future years, but ensures that borrowing is not
undertaken for revenue purposes.

2009/10
Revised
£'000

2010/11
Estimate
£'000

2011/12
Estimate
£'000

201213
Estimate
£'000

Gross Borrowing

47.023

73.066

76.056

81.243

Investments

33.000

3.000

0

0

Net Borrowing

14,023

70,066

76,056

81,243

Capital Finance Requirement (CFR)

92,829

101,960]

102,174

102,451

7.15

The table below shows two key limits for the monitoring of debt. The
Operational Limit is the likely limit the Coundcil will require and is aligned
closely with the actual CFR on the assumption that cashflow is broadly

neutral.

Borrowing Limits

2009/10
Revised
£'000

2010/11
Estimate
£'000

2011/12
Estimate
£'000

201213
Estimate
£'000

Operational Limit

93,000

102,000

102,000

102,000

Authorised limit

105,000

115,000

115,000

115,000

7.16

717

718

The Authorised Limit for External Debt is a further key prudential indicator to
control the overall level of borrowing. This represents a limit beyond which
external debt is prohibited. This limit is set to take account of the range of
cash flows that might occur for the Council in addition to the CFR. It also
reflects the flexibility required to enable advance refinancing of existing loans.

The Chief Financial Officer reports that the Council complied with these
Prudential Indicators in the current year and does not envisage difficulties for
the future. This view takes into account current commitments, existing plans,
and the proposals in this budget report.

The Council has some flexibility to borrow funds this year for use in future
years. The Chief Financial Officer may do this under delegated power where,
for instance, a sham rise in interest rates is expected, and so borrowing eary

at fixed interest rates will be economically beneficial or meet budgetary
constraints. Whilst the Chief Financial Officer will adopt a cautious approach
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to any such borrowing, where there is a clear business case for doing so
borrowing may be undertaken to fund the approved capital programme or to
fund future debt maturities. Any borrowing in advance of need will be reported
to the Council in the next treasury management report.

INVESTMENT STRATEGY

The primary objectives of the Councils investment strategy in order of
importance are:

e safeguarding the re-payment of the principal and interest of its investments
on time;

e ensuring adequate liquidity;

e investmentreturn.

Following the economic background above, the current investment climate
has one over-riding risk consideration which is that of counterparty security
risk. As a result of these underying concerns officers are implementing an
operational investment strategy which tightens the controls already in place in
the approved investment strategy.

Investment Projections 2010/2011 — 2012/2013

The table below sets out estimates for the expected level of resources for
investment or financing capital expenditure.

Year End Resources 2008/09 2009/10 2010/11 2011/12 2012/13
Outturn Estimate Estimate Estimate Estimate
£'000 £'000 £000 £000 £'000
Balances and Reserves 34,709 21,889 15,879 13,770 13,770
Provisions 3,176 240 2.000 2.000 2.000
Unapplied Grants 57701 5.00 5.000 5.000 5.000
Unapplied Capital Receipts 1,533 1,00 1,000 1,000 1,000
Total Core Funds 45,188 30,289 23,879 21,770 21,770
W orking Capital* -1,036 5,00 5,000 5,000 5,000
Resources Available for Investment 44,152 35,289 28,879 26,770 26,770
(UnderYover borrowing (34,992) (35,289) (28.879) (26.770) (26.770)
Net Investments 9,160 0 0 0 0
Temporary borrowing (26.,073) 23.00 3,000
Investments 35,233 23,000 31,879 26,770 26,770

* This as an estimate based on the year end position for debtors and

creditors.

The table shows the level of investments falling as resources are used to
finance capital expenditure. The balance for 2009/10 represents existing
investments which will mature in 2010/11. Although the Council will be
reducing its level of investments it will ensure that it maintains a level of
investments in relation to the Fire Authoritys cash held in the Pooled
Investment Fund.
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Benchmarking

A development in the revised Codes and the CLG consultation paper is the
consideration and approval of security and liquidity benchmarks. Yield
benchmarks are currently widely used to assess investment performance.
Security and liquidity benchmarks are new requirements to the Member
reporting and benchmarks in these areas are significantly less developed.
The application of these is also more subijective in nature.

These benchmarks are simple targets (not limits) and so may be breached
from time to time, depending on movements in interest rates and counterparty
criteria. The purpose of the benchmark is to assist monitoring and illuminate
any changes to the strategy. Any breach of the benchmarks will be reported,
with supporting reasons in the Mid-Year or Annual Report.

The benchmark for monitoring security is based on the historical risk of default
associated with the credit rating of an organisation. The higher rated
counterparties have a lower rate of historic default.

The Table below sets out the historic default percentages for each type of
credit rated institution and the period of deposit.

Maturity Period in Years

Rating/Years |1 2 3 4 5

AAA 0.000% 0.000%| 0.000%] 0.000%f 0.000%
AA 0.000% 0.000%| 0.000%|] 0.030%| 0.060%
A 0.030% 0.150%| 0.300%| 0.440%| 0.650%
BBB 0.240% 0.780%| 1.480%| 2.240%| 3.110%
BB 1.150% 3.300%| 5.340%| 7.230%| 9.340%
B 1.310% 3420%| 5.540%| 8.020%| 9.870%
CcCC 21.910%| 28.010%]| 33.020%| 36.760%| 42.670%
Council 0.000% 0.000%| 0.000%| 0.000%l 0.000%

The Council will aim to ensure that the historic
investment portfolio will not exceed 0.2%.

default probability of its

An additional proposed benchmark is the average risk of default. This is
based on the historic risk of default multiplied by the value of each investment.
It does not constitute the actual expectation of loss. Rather itis intended to
give a guide as to the relative security of investments. For the forthcoming
year this is expected to not exceed £100,000

To ensure adequate Liquidity the Council seeks to maintain a bank overdraft
of £1.5m. In addition the Pooled Investment Fund will include the use of call
accounts to enable cash to be obtained with immediate notice. The proposed
benchmark for monitoring liquidity is ‘Weighted Average Life’. This reflects
the average number of days to maturity for investments and therefore gives
an indication of the liquidity profile of investments held. For the forthcoming
year because of the lack of value obtainable for deposits exceeding 12 month
and the need to ensure maximum security this benchmark is expected to be
0.5 years, with a maximum of 3 years.
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Investment Counterparty Selection Criteria

The Council’s criteria for providing a pool of high quality investment
counterparties is as follows:

e Banks — the Council will use UK banks which have at least the following
Fitch (or Moody's and Standard and Poors equivalent) ratings (where
rated):

Short Term — F1

Long Term — A-

Individual / Financial Strength — C (Fitch / Moody's only)
Support — 3 (Fitch only)

e Building Societies — the Council will invest with where they have asset
base of more than £1bn and form part of the HM Treasury Guarantee
scheme, or where Societies meet the ratings for banks outlined above.
These are currently excluded from the operational counterparty list as a
result of reduced credit ratings in the sector generally but are included in
the Council’s criteria on the basis that they may be reinstated if ratings
improve.

e Other Local Authorities.

e Debt Management Office — this is a UK Government Agency which
manages debt on behalf of the Government.

The rating criteria use the lowest common denominator method of selecting
counterparties and applying limits. This means that the application of the
Council’'s minimum criteria will apply to the lowest available rating for any
institution. For instance if an institution is rated by two agencies, one meets
the Council’s criteria, the other does not, the institution will fall outside the
lending criteria. This is in compliance with a CIPFA Treasury Management
Panel recommendation in March, 2009 and the CIPFA Treasury Management
Code of Practice.

Credit rating information is supplied by our treasury consultants on all active
counterparties that comply with the criteria below. Any counterparty failing to
meet the criteria would be omitted from the countemarty list. Any rating
changes, rating watches (notification of a likely change), rating outlooks
(notification of a possible longer tetm change) are provided to officers almost
immediately after they occur and this information is considered on a daily
basis before investments are made. For instance a negative rating watch
applying to a counterparty at the minimum Council criteria will be suspended
from use, with all others being reviewed in light of market conditions.

Note that the above criteria only includes UK institutions and therefore has
never included Icelandic banks, owing to the risk that if these banks ran into
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financial difficulties the Icelandic Government may not have been able to
underwrite depositors funds.

8.19 The criteria is different to that used to define Specified and Non-Specified
investments which is the classification used by CLG regulations. This is
because it is intended to create a pool of high quality counterparties for the
Council to use rather than defining whatits investments are. Further details of
the Specified/Non Specified criteria are contained at Appendix 1.

8.20 The Council ‘pools’ its investments with Cleveland Fire Authority to help
spread counterparty risk. As a result of this collaboration both organisations
already share the same Treasury Management Strategies and criteria
detemining approved investment counterparties. The limits need to be the
same for each member of the Fund although it should be noted that the
exposure of each party is limited to their proportionate share of the overall
fund. Itis currently estimated 3/4™ of investments will relate to the HBC and
1/4" to CFA, although these proportions will change over time depending on
the amounts invested by the CFA and HBC.

8.21 The table below shows the Limits proposed for the ‘Pooled Investment Fund’
and illustrates the ‘implied’ limit for the Council, based on the current
proportionate share of the overall investments.

Fitch Moody’s Standard Limit HBC Time
& Poors for ‘implie Limit
Investment c
Fund Limit
Upper F1+/AA  P-1/Aa3  A-1+/AA- £10m £7.5m 3 years
Limit -
Category
Middle F1/A- P-1/A3 A-1/A- £7m £1.75m 364 days
Limit
Category
Lower Unrated bank subsidiaries and £2m £1.5m 6 months
Limit building societies with assets
Category  over£1bn
Other Other Local Authorities No limit No Limit 3 years
Limits
Nationalised Banks £ 10m £7.5m 3 years
Debt Management Office £20m £15m 3 years
UK Banks covered by UK £10m £7.5m 3 years

Government Guarantee

8.22 The above limits set the overall framework for managing the investment fund.
In practice the Chief Financial Officer uses his delegated powers to set
operational limits which further tighten the lending criteria as necessary in
response to developments caused by the Global ‘credit crunch’. These
actions reflect the Chief Financial Officer's assessment of risk which is
particularly important as credit ratings are not a guarantee of an organisation’s
financial strength and can only provide a starting point for assessing risk.
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This flexibility is needed to take advantage of opportunities arising where
maximum security can be obtained to reduce the risk of financial loss, while
still benefitting from competitive rates of return.

In the nomal course of the Council’s cash flow operations it is expected that
both Specified and Non-specified investments will be utilised for the control of
liquidity as both categories allow for short term investments.

The use of longer tem instruments (greater than one year from inception to
repayment) will fall in the Non-specified investment category. These
instruments will only be used where the Council’s liquidity requirements are
safeguarded. This will also be limited by the longer temm investment limits.

Economic Investment Considerations

Expectations on shorter-term interest rates, on which investment decisions
are based, show the likelihood of the current 0.5% Bank Rate remaining flat
but with the possibility of a rise in mid-2010. The Council's investment
decisions are based on comparisons between the rises priced into market
rates against the Council’s and advisers own forecasts.

There is an operational difficulty arising from the current banking crisis. There
is currently little value investing longer term whilst credit quality is
uncertain/reduced. Whilst some selective options do provide additional yield
uncertainty over counterparty creditworthiness suggests shorter tem
investments would provide better security.

The criteria for choosing counterparties set out above provides a sound
approach to investment in “normal” market circumstances. Whilst
Members are asked to approve the base criteria above, under the
exceptional current market conditions the Chief Financial Officer may
temporarily restrict further investment activity to those counterparties
considered of higher credit quality than the minimum criteria set out for
approval. These restrictions will remain in place until the banking
system returns to “normal” conditions. Similarly the time periods for
investments will be restricted.

Examples of these restrictions would be the greater use of the Debt
Management Deposit Account Facility (DMADF — a Government body which
accepts local Council deposits), Money Market Funds, guaranteed deposit
facilities and strongly rated institutions offered support by the UK Government.
The credit criteria have been amended to reflect these facilities.

Sensitivity to Interest Rate Movements
The Council will be required to discose in its Statement of Accounts the

impact of risks on the Council’s Treasury Management activity. The impact of
interest rate risk is specifically detailed in paragraph 5.11.
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Treasury Management Limits on Activity

There are four further Treasury activity limits, which were previously
Prudential Indicators. The purpose of these are to contain the activity of the
treasury function within certain limits, thereby managing risk and reducing the
impact of an adverse movement in interest rates. However, if these are set to
be too restrictive they will impair the opportunities to reduce costs/improve
performance.

The indicators are:

e Upper limits on variable interest rate exposure — This identifies a maximum
limit for variable interest rates based upon the debt position net of
investments

e Upper limits on fixed interest rate exposure — Similar to the previous
indicator this covers a maximum limit on fixed interest rates

The Proposed limits are as follows:

Intere st rate Exposures 2010/11 201112
£000 £000
Upper Upper

Limits on fixed interest rates:

* Debt 102,000 102,000

» |nvestments (30,000 (25,000)

Limits on fixed interest rates based on

net debt 72,000 77,000

Limits on variable interest rates

» Debt 102,000 102,000

+ Investments (60,000 (60,000)

Limits on variable interest rates based on 42,000 42,000

net debt

Limits for the ‘Maturity Structure of Borrowing are intended to reduce
exposure to large fixed rate sums falling due for refinancing. The view of the
Chief Financial Officer is that limits on fixed and variable rates for borrowing
are unhelpful and could lead to unnecessary higher costs of borrowing.
Previous experience has shown that it is possible to move from a position of
predominantly fixed rate borrowing to variable rate borrowing and then back to
fixed rate borrowing over a period of two years. Currently the market is so
volatile that the Council should ensure maximum flexibility to minimise costs
to the revenue budget in the medium term. The tables above and below
therefore allow for borrowing up to the Capital Financing Requirement at
either variable or fixed rates. The intention is to move to fixed rate borrowing
when rates are at an appropriate level and may require the temporary use of
variable rate borrowing in the interim.
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Maturity Structure of fixed interest rate borrowing 2010/11
2010/11 2011/12
£000 £000
Lower Limit | Upper Limit
Under 12 months 0 93,000
12 months to 2 years 0 102,000
2 years to 5 years 0 102,000
5 vears to 10 vears 0 102,000
10 vears to 20 years 0 102,000
20 vears to 30 years 0 102,000
30 vears to 40 years 0 102,000
40 vears to 50 years 0 102,000
50 vears to 60 years 0 102,000
60 vears to 70 years 0 102,000

Total principal funds invested for greater than 364 days — These limits are set
with regard to the Council’s liquidity requirements and to reduce the need for
early sale of an investment and are based on the availability of funds after
each year-end.

Limit for Maxi Pincipal S I ted > 364 davs
1 year 2 years 3 years
£000 £000 £000
Maximum 30,000 20,000 15,000

Performance Indicators

The Code of Practice on Treasury Management requires the Council to set
performance indicators to assess the adequacy of the Treasury function over
the year. These are distinct historic indicators, as opposed to the prudential
indicators, which are predominantly forward looking. The Council will produce
the following Performance Indicators for information and explanation of
previous Treasury activity:

¢ Average rate of borrowing for the year compared to average available
e Debt— Average rate movement year on year
¢ Investments — retums above the 7 dayLIBID rate

Treasury Management Advisers

The Council uses Butlers as its treasury management consultants. The
company provides a range of services which incude:

e Technical support on treasury matters, capital finance issues and the
drafting of Member reports;

e Economic and interest rate analysis;
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e Debtservices which includes advice on the timing of borrowing;

Debt rescheduling advice surrounding the existing portfolio;

e Generic investment advice on interest rates, timing and invesiment

instruments;

e Credit ratings/market infoomation service comprising the three main credit

rating agencies;

Whilst the advisers provide support to the internal Treasury function, under
current market rules and the CIPFA Code of Practice the final decision on
Treasury matters remains with the Council. This service is subject to regular
review.

Member and Officer Training

The increased role of Members and the need to ensure officers dealing with
Treasury Management are well trained and kept up to date requires a suitable
training process for Members and officers. Officers already attend regular
training courses provided by Butlers. Arrangements will be made for some
training for Members in the early part of the year. This is likely to take the
form of a number of a workshop session involving Butlers.

PROPOSALS

Itis proposed that Council approves the following:

i) The responsibility for the effective scrutiny of Treasury activities to be
allocated to the Audit Committee.

ii) The Prudential Indicators and Limits relating to Capital Expenditure for
2010/2011 to 2012/2013 as per in Section 3.

iii) The Minimum Revenue Provision (MRP) Statementas per paragraph
5.5.

iv) The Borrowing Strategy for 2010/2011 to 2012/2013 and related
Treasury Prudential Indicators as set out in Section 5.

v) The Investment Strategy Counterparty Criteria contained in Section 6.

vi) The Investment Strategy for 2010/2011 to 2012/2013 and related
Treasury Prudential Indicators as detailed in Section 6.
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Appendix 1

Credit And Counterparty Risk Management

The Office of the Deputy Prime Minister (now CLG) issued Investment Guidance on
12™ March, 2004 and this forms the structure of the Council’s policy below. The LG
is currently consulting over revisions to the Guidance and where applicable the
Consultation recommendations have been included within this policy.

The key intention of the Guidance is to maintain the current requirement for
authorities to invest prudently and that priority is given to security and liquidity before
interest return. In order to facilitate this objective the guidance requires this Council
to have regard to the CIPFA publication Treasury Management in the Public
Services: Code of Practice and Cross-Sectoral Guidance Notes. This Council has
adopted the Code and applies its principles to all investment activity. In accordance
with the Code, the Chief Financial Officer has produced its treasury management
practices covering investment countemarty policy which requires approval each
year.

Annual Investment Strategy - The key requirements of both the Code and the
investment guidance are to set an annual investment strategy, as part of its annual
treasury strategy for the following year, covering the identification and approval of
following:

e The strategy guidelines for decision making on investments, particulady non-
specified investments.

e The principles to be used to detemine the maximum periods for which funds can
be committed.

e Specified investments the Council will use. These are high security (i.e. high
credit rating, although this is defined by the Council, and no guidelines are given),
and high liquidity investments in sterling and with a maturity of no more than a
year.

e Non-specified investments, clarifying the greater risk implications, identifying the
general types of investment that may be used and a limit to the overall amount of
various categories that can be held atanytime.

The strategy proposed for approval by the Council is set out below.

Strategy Guidelines — The main strategy guidelines are contained in the body of the
Treasury Strategy Statement. Because the Councils investment funds will be
pooled with Hartlepool Borough Council, it will be the limits set by ‘the Council’ which
will apply. These are set out below. The Council’s share of these limits will equate
to approximately 1/4" based on its share of the pool.

Specified Investments — These investments are sterding investments of not more

than one-year maturity, or those which could be for a longer period but where the
Coundil has the right to be repaid within twelve months if it wishes. These are low
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risk assets where the possibility of loss of principal or investiment income is small.
These would include investments with:

1. The UK Government (such as the Debt Management Office, UK Treasury Bills or
a Gilt with less than one year to maturity).

2. Other Councils.

3. Pooled investment vehicles (such as money market funds) that have been
awarded a high credit rating by a credit rating agency. This covers pooled
investment vehicles, such as money market funds, rated AAA by Standard and
Poor’s, Moody's or Fitch rating agencies.

4. A body that has been awarded a high credit rating by a credit rating agency
(such as a bank or building society. This covers bodies with a minimum rating of
A- (or the equivalent) as rated by Standard and Poor’s, Moody's or Fitch rating
agencies. Within these bodies, and in accordance with the Code, the Council
has set additional criteria to set the time and amount of monies which will be
invested in these bodies. This criteria is:

Fitch | Moody’s | Standard Limit Time
& Poors for Limit
Investment
Fund

Upper Limit F1+/AA- | P-1/Aa3 | A-1+/AA- £10m 364
Category days
Middle Limit F1/A- P-1/A3 A-1/A- £7m 364
Category days

Other Institution  [Other Local Authorities No Limit | 364

Limits days

Nationalised Banks £10m 364

days

Debt Management Office £20m 364

days

UK Banks covered by UK £10m 364

Government days

Non-Specified Investments — Non-specified investments are any other type of
investment (i.e. not defined as Specified above). The identification and rationale
supporting the selection of these other investments and the maximum limits to be
applied are set out below. Non specified investments would include any investments
with:

e Building societies not meeting the basic security requirements under the
specified investments. The operation of some building societies does not
require a credit rating, although in every other respect the security of the society
would match similarly sized societies with ratings. The Investment Fund may use
building societies with assets over £1bn. These will be limited to £2.5m over 3
months.
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¢ Anybank or building society that has a minimum long temm credit rating of A- for
deposits with a maturity of greater than one year (including forward deals in
excess of one year from inception to repayment).

Fitch | Moody’s | Standard | Money Time
& Poors Limit Limit
Upper Limit F1+/AA- | P-1/Aa3 | A-1+/AA- £10m 3 years
Category
Other Local No limit | 3 years
Authorities
Nationalised Banks £7m 3 years
Building Societies £2m
Debt Management £20m 3 years
Office
UK Banks covered £7m 3 years
by UK Government

The Monitoring of Investment Counterparties - The credit rating of counterparties
will be monitored reguladly. The Council receives credit rating advice from its
advisers, Butlers, on a daily basis, and as and when ratings change, and
counterparties are checked promptly. On occasion ratings may be downgraded
when an investment has already been made. The criteria used are such that a minor
downgrading should not affect the full receipt of the principal and interest. Any
counterparty failing to meet the criteria will be removed from the list immediately by
the Chief Financial Officer and if required new counterparties which meet the criteria
will be added to the list.
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