
Regene ra tion  and Econ omic  Deve lo pme nt P ortfolio - Dec is io n Rec ord –  2 6 M arch  2010 
 

10.03.26 Rege ne ra tion a nd  Econo mic  Develo pment  P ortfo lio Decis ion Record 
 1 Hartlepool Borough  Council 

 
The meeting commen ced at 2.3 0pm in the Civ ic  Ce ntre, Hartlepoo l 

 
Pres ent: 
 
Counc illor Pa mela  Ha rgr eaves   ( Por tfolio Holder  f or  Re generation and  

Econo mic  De velopme nt)  
 
Off icers: Mick Emerson, Principal Eco nomic Develop ment Of f icer 

(Bus in ess)  
  Rob Smith,  Se nior Rege neratio n Off icer  

Jo Wilson , Demo cra tic Services  Of f icer  
 
14. Empty Shops Fund (Assistant Director (Housing and 

Regeneration)) 
  
 Type  of  de cis ion  
 Non key  
  
 Purpose of report  

 To upda te the Por tfolio Ho lder  o n the  use of  Emp ty  Sh op Fund  Resourc es. 
  

Iss ue(s) for  cons ideration by Portfolio Holder  
 

 Hartlepoo l ha d b een iden tif ie d as one of  57 lo cal author ities to benef it f ro m 
a £ 3 millio n Government fu nd to  addr ess pr oblems  of  empty sho ps in tow n  
centres.  Th e aw ard  w as £52,631 a nd not ring fe nced  mea ning it cou ld  be  
used  at th e discr etio n of  the Council. Off ic ers had pr eviously ide ntif ied a 
number  of pr ojects f or the funding  aimed  a t re ducing  the impact of  vacan t 
shop  un its w ith in  the tow n cen tr e, inc lu ding an expans io n of  the indoor 
market initiat ive, a Mu lti-Use Dro p- In  Un it at Middleton Gra nge Sho pping 
Centre and smaller scale init iatives to improve the appear ance  of vac ant 
shops.  On 27 th  No vember 2009 the Por tfolio Ho lder  h ad agr eed  in pr inciple 
to the Empty Shop s Fund be in g used  on  these  projec ts .  Follow in g this the 
in it ial idea s had bee n deve lo ped an d ma tc h fun ding sou ght .   
 
Detailed  inf or mation  o n the  proposals an d the ir  fun ding w as pr ovide d within 
the  r eport.  £35,00 0 had bee n set aside f rom the Fund  to suppor t the In door  
Market In it iative  w hile £10 ,000 had be en set aside f or the Multi-Use Dro p-
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In - Unit w ith ad ditiona l match f unding  secur ed f rom the Arts Cou ncil a nd th e 
Social Care  Refor m Grant Fund .  A  r eserv e fun d of £7 ,631 had also  been 
set aside to  support o th er benef ic ia l schemes th at mee t the criter ia  of  
red ucing the impact of  vacant sho p u nits  w ithin the  tow n centre.  
  
The Por tfolio Holder  e xpr ess ed ser ious reserva tions a bout th e use of  Empty 
Shop  fund in g to make impr ove ments to  the image of  v acan t shop fr onts in 
York Ro ad. T he Senior  Regenera tion Of f icer conf irme d tha t the sho p 
ow ners w ould not be re quired to  contribute tow ards the impro vemen ts.  The 
Portf olio  Ho ld er w as  no t happy to agr ee to  this use  of th e fun ding and  f elt 
the  mo nies ough t to remain in res erve.  Of f icers r eferred to  other ar eas 
wher e s imilar  init ia tives h ad ta ken  place wh ich had positive results  in 
red ucing  the impact of  v acan t shops and  the  r e- le tting of  empty shop  units. 
The Por tfolio Holder  a sked  off icers to  undertake  r esearch on th e imp act in 
oth er ar eas.  She w ou ld  then  reco nsider  the  prop osal bas ed on the of ficer 
f indings. 
 
The Por tfolio Holder  q uer ie d whether  the mon ie s used  to pay the ow ners  of 
the  Ind oor Mar ket for re pairs  to the electric ity supply h ad bee n returned to 
the  Co uncil.  The  Pr incipal Ec onomic Off icer  advised tha t as the w or k w as 
not f ully  complete pay ment h ad not b een mad e.  In  r esp onse  to concer ns 
raise d by th e Portfolio  Ho ld er the Princ ip al Economic Develop ment Off ic er 
in dicated th at impr oveme nts would continue  to be made  to th e Ind oor  
Market, together  w ith further  w orks in  resp ect of  the Outd oor  Ma rke t.  
£35,000  h ad been  s et aside for th e In door  Ma rke t, some of  wh ich had 
already been a lloc ated.  The  p la n was to  bring the In door  a nd Outdoor 
Markets  togeth er, util is ing monies  f ro m the Wo rking  Ne ig hbourho ods Fun d 
to make th is hap pen.  
 
The Por tfolio Holder  p raised all those  w ho  had bee n inv olved in th e 
reg ener ation of  the Indoor Market.  Regarding the proposed Multi- Use 
Drop -In  Un it she queried the staf fing implicatio ns.  Th e Senior  Re generation  
Off icer  advised  that th e costs  for  a man ager  and staf f to run  the pr emises  
were  in cluded  w ithin the  projec t budg et w ith  n o extra cost to the Counc il   
 

 De cis ion  
 I.  That the  p rogress of  the pr ojects identif ied  w ithin the  r eport b e 

noted  
 

II. That the  u se  of th e res erve funds f ro m the vacant shop  f und  to 
contribu te  tow ards  v acan t shopf ron t v isual impr oveme nts  on 
York Ro ad be deferred pend in g fur ther  inf or matio n. 

 
 The meeting concluded  at  3.0 0pm 
 
P J  DEVL IN 
CHIEF SOLICITOR 
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