TRANSPORT AND
NEIGHBOURHOODS PORTFOLIO

DECISION SCHEDULE

HARTLEPOOL
BOROUGH COUNCIL

Tuesday 14 September 2010
at9.00 am

in Committee Room A,
Civic Centre, Hartlepool

Coundillor P Jackson, Cabinet Member responsible for Transport and
Neighbourhoods will consider the following items.

1. KEY DECISIONS

1.1 Tow n Centre Communities Neighbourhood Action Plan (NAP) Update (Final
for Endorsement) — Assistant Director (Regeneration and Planning)

2.  OTHER ITEMS REQUIRING DECISION

2.1 Dial A Ride and Community Lynx Bus Fares — Assistant Director
(Transportation and Engineering)

2.2 The Front, Seaton Carew — 20mph Speed Limit Objection — Assistant Director
(Transportation and Engineering)

2.3 Merlin Way/Falcon Road — Traffic Calming Objection — Assistant Director
(Transportation and Engineering)

2.4 Dyke House/Stranton/Grange Neighbourhood Action Plan (NAP) Update
(Draft for Consultation) — Assistant Director (Regeneration and Planning)

3. ITEMS FORINFORMATION
3.1 Neighbourhood Services Departmental Plan 2009/10 — Year End Indicator
Performance — Assistant Director (Transportation and Engineering)

3.2 Juvenile Litter Aw areness and Enforcement Programme — Assistant Director
(Neighbourhood Services)

www.hartl epool.gov.uk/democraticser vices
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TRANSPORT AND NEIGHBOURHOODS

PORTFOLIO
Report to Portfolio Holder o
14th Septe mber 2010 HARTLEPOOL

BOROUGH COUNCIL

Report of: Assistant Director (Regeneration and Planning)

Subject: TOWN CENTRE COMMUNITIES
NEIGHBOURHOOD ACTION PLAN (NAP) UPDATE
(FINAL FOR ENDORSEMENT)

SUMMARY
1.0 PURPOSE OF REPORT

To seek endorsement of the Neighbourhood Action Plan (NAP) for the
Town Centre Communities area, the Plan is attached as Appendix 1.

2.0 SUMMARY OF CONTENTS

The report describes the background to NAPs with a specific focus on
the Plan for Town Centre Communities. It outlines the consultation
process undertaken, the contents of the Plan and implementation
procedures proposed. Italso summarises the financial implications of
the NAP once endorsement has been sought from relevant partners.

3.0 RELEVANCE TO PORTFOLIO MEMBER

NAPs fall within the remit of the Transport and Neighbourhoods
Portfolio Holder. Once the Town Centre Communities NAP has been
finalised and endorsed, it will have an impact on service delivery and
will potentially influence future funding opportunities in the Town
Centre Communities NAP area.

4.0 TYPE OF DECISION

Key decision - test (ii) applies. Forward Plan reference number: RN
16/09.

5.0 DECISION MAKING ROUTE
The Town Centre Communities NAP was endorsed by the Town

Centre Communities Forum on Wednesday 04th August 2010, and
went to the Central Neighbourhood Consultative Forum for

1.1 Transport 14.09.10 T own centre communities nap update final for endorsement
-1- HARTLEPOOL BOROUGH COUNCIL
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infoomation on the 19th August2010. The Plan is also due to go to
the Hartlepool Partnership on Friday 17th September 2010.

6.0  DECISION(S) REQUIRED

6.1 The Portfolio Holder is requested to endorse the Town Centre
Communities NAP (attached as Appendix 1).

1.1 Transport 14.09.10 T own centre communities nap update final for endorsement
-2- HARTLEPOOL BOROUGH COUNCIL
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Report of: Assistant Director (Regeneration and Planning)

Subject: TOWN CENTRE COMMUNITIES

NEIGHBOURHOOD ACTION PLAN (NAP) UPDATE
(FINAL FOR ENDORSEMENT)

1.0

1.1

2.0

2.1

2.2

2.3

24
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PURPOSE OF REPORT

To seek endorsement of the Neighbourhood Action Plan (NAP) for the
Town Centre Communities area, the Plan is attached as Appendix 1.

BACKGROUND

NAPs are the local elements of Hartlepool's Neighbourhood Renewal
Strategy (NRS), which are used to inform and improve service
delivery within the priority neighbourhoods identified in the NRS. The
Strategy forms part of the Community Strategy: Hartlepool's Ambition,
which provides a strategic policy framework for the Borough. NAPs
have been developed in line with government policy for each of the
Hartlepool wards that fall within the 10% most deprived wards
nationally.

Neighbourhood Action Plans are importantin encouraging local
people and organisations to work together to narrow the gap between
the most deprived wards and the rest of the country. The objective of
the NAP is to integrate policies at the local level to improve the way
that services are provided.

The Town Centre Communities NAP area covers a number of
neighbourhoods that skirt the western and southern boundaries of the
Town Centre. The area encompasses the former New Deal for
Communities (NDC) area, plus a proportion of the Burn Valley ward,
and stretches from the North Cemetery and Hart Lane in the north to
the Belle Vue roundabout in the south, comprising approximately
4,970 households with a population of around 9,720 (Tees Valley
JSU, 2009).

The Town Centre Communities NAP (2010-2015) is an update of the
Plan that was produced in 2007, and reflects the addition of a
proportion of the Burn Valley ward that was formerly part of the Rift
House NAP area. It was felt thatthe Burn Valley area has a more
natural affinity with the NDC neighbourhood due to shared issues and
priorities and therefore the change in boundary was approved by the
Hartlepool Partnership, and implemented in 2009.

HARTLEPOOL BOROUGH COUNCIL
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3.0

3.1

3.2

3.3

3.4
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CONSULTATION PROCESS UNDERTAKEN

Work commenced on developing the NAP for the Town Centre
Communities area in September 2009. Adoor to door Household
Survey was conducted in the Burn Valley area, to which over 130
responses were received. This was to ascertain more detailed
information in relation to this specific part of the neighbourhood, to
complement the Ipsos MORI Household Survey data available for the
NDC area.

A conference was held in November 2009 to bring residents, Ward
Coundillors and service providers together to identify and discuss key
issues and priorities for the neighbourhood. Consultative workshops
with the local schools were also undertaken.

Whilst consultation with residents was ongoing, service providers
through their Theme Partnership were asked to prepare a Theme
Assessment to inform the development of the NAP. Theme
Partnerships utilised available neighbourhood statistics and sought to
involve as many partners as possible in developing the assessment of
their theme. Each Theme Assessments set out a broad
understanding of the existing local service provision, established gaps
in current provision from the service providers perspective, identified
what service providers feel are the key priorities for the Town Centre
Communities area, and highlighted any areas for future development.

Following the consultation outlined above, the draft Plan was
prepared and agreed by partners in January 2010, as a consultation
document. To complement the initial work, and to seek comments on
the draft Plan, a consultation period of eight weeks was agreed.
During this time, a range of further consultation sessions were
undertaken including; an online consultation, distributing the draft Plan
to all key community venues within the Town Centre Communities
neighbourhood, holding a coffee morning at St Matthew’s Hall and
meeting to discuss the draft Plan with community and voluntary
organisations, and key stakeholders. The Theme Partnerships also
received a copy of the draft Plan for consideration. The five year Plan
has received positive feedback, and has helped to develop a
framework that provides an understanding of the issues affecting the
quality of life of people living in the NAP area. The Plan also outlines
the actions thatis required to improve the neighbourhood and
provides a vision of what the Town Centre Communities area will be
like in the future.

The final version of the Plan was endorsed by the Town Centre
Communities Forum on Wednesday 04th August 2010 and taken to
the Central Neighbourhood Consultative Forum for information on
19th August2010. The Plan will also be taken to Hartlepool
Partnership for endorsement on 17th September 2010.

HARTLEPOOL BOROUGH COUNCIL
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CONTENTS OF THE PLAN

As identified in Paragraph 2.1, NAPs are used to deliver the NRS ata
local level and therefore follow the same eight themes of the
Community Strategy: Hartlepool’s Ambition.

This format differs from any previous NAP that has been developed
and incdudes a Glossary of Terms. The format and content of the
Plan have been well received by the local community with positive
responses being received throughout the further round of
consultation.

Further to the endorsement of the NAP, the Plan will be available on
both the Hartlepool Borough Council and Hartlepool Partnership
websites.

IMPLEMENTATION

Action Plans based on the eight themes will be prepared by the Town
Centre Communities Forum annually to take forward the Plan.

The Forum which comprises residents, Ward Councillors, service
providers and other key partners including community and voluntary
organisations will undertake a prioritisation exercise to produce its
Annual Action Plan. The exercise includes reviewing progress of the
previous year and ensuring any outstanding actions are carried
forward, analysing any further neighbourhood data sources that have
become available (for example Ipsos MORI Household Surveys,
Project Evaluations, Tees Valley JSU data and any relevant Project
Monitoring), and ensuring that the Action Plan is complementary to
the priorities and actions that are outlined in the NAP.

The implementation of the Plan will be overseen by Hartlepool
Borough Council's Central Neighbourhood Manager, who will continue
to work with service providers and existing local groups to develop
specific schemes that will help to improve the quality of life of
residents in the Town Centre Communities area.

The Forum has a budget of £63k in 2010/2011 to begin to address the
issues and priority concerns outlined in its Annual Action Plan, and
has adopted a commissioning process in the allocation of these funds.
This budget is made up from funding from NDC through the
Neighbourhood Management project (£55k) plus a proportion of
Working Neighbourhoods Fund (WNF) (£8k). The Forum will continue
to liaise with all key partners to ensure that funding (including any
subsequentmatch funding thatis levered in) is utilised to address the
community’s priorities.

HARTLEPOOL BOROUGH COUNCIL
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55 Progress on the Action Plan will be monitored by the Forum through a
detailed theme update being provided at every meeting, and the
Neighbourhood Manager's Annual Report which is reviewed by the
Forum, the Hartlepool Partnership’s Performance Management Group
and the Theme Partnerships.

6.0 FINANCIAL IMPLICATION AND RISK

6.1 In addition to the current monies allocated to the Town Centre
Communities Forum from the NDC Neighbourhood Management Pot
and WNF, itis anticipated that the NAP will continue to be influential
in the future allocation of resources. The NAP provides a strategic
analysis of the current needs and priorities of the community, and the
gaps in current service provision. Asignificantimpact has been made
on priorities by using mainstream resources more efficiently and
effectively, and itis anticipated that this will continue. This will
coincide with a continuous improvement to services by all partners
through a more efficient coordination of activity.

6.2 There are no substantial risks in the NAP implementation process as
the Neighbourhood Management Framework through which NAPs are
delivered is well established. Hartlepool Borough Council's Central
Neighbourhood Manager manages the same process in other
neighbourhoods within the Central area, and has worked in
conjunction with Forums to allocate funding. There is however a
degree of risk with securing future resources post2010/2011,
however the Forum and key officers will continue to work in
partnership with other service providers to ensure that all funding
opportunities are utilised. The NAP Officers Group, which meets
regularly, also continues to consider and review NAP delivery, looking
at ways of strengthening processes and activity.

7.0 COMPLIANCEWITH THE HARTLEPOOL COMPACT

71 The development process for the Town Centre Communities NAP has
been undertaken in line with the Codes of Good Practice within the
Hartlepool Compact. In particular, all consultation that has been
conducted to develop the NAP complies with the principles of the
Consultation and Policy Code, for example consultation with partners /
residents was established at an early stage in the development of the
NAP and 8 weeks consultation was undertaken at each draft stage.

8.0 RECOMMENDATIONS

8.1 The Portfolio Holder is requested to endorse the Town Centre
Communities NAP (attached as Appendix 1).

1.1 Transport 14.09.10 T own centre communities nap update final for endorsement
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9.0 CONTACT OFFICER

9.1 Gemma Day, Principal Regeneration Officer, Department of
Regeneration and Neighbourhoods, Bryan Hanson House, Hanson
Square, Hartlepool, TS24 7BT. Tel: 01429 523598. E-mail:

gemma.day@hartlepool.gov.uk.

1.1 Transport 14.09.10 T own centre communities nap update final for endorsement
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Text extracts can be made available in Braille, talking tapes and large print, on request.
If you would like information in another language or format, please ask us.
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Foreword

Welcome fo the Town Centre Communifies Neighbourhood Action Flan 2010 - 2015,

The Plan sets out some key facts about our neighbourhood, its strengths and weaknesses and, the priorities for action that will
azsist in achieving lower unemployment and crime, better health, skills, housing and environment and, creating a stronger
community with improved culiure and leisure opportunities.

The Plan has baan developed with local residents, Ward Councillors, and statutony and voluntary sector services, [f embraces the
knowledge, expertise and aspirations of thosa that have participated to date and will provide a common framework that will hamess
and focus the energies of partners to continue the regeneration of the Town Centre Communities area as the Mew Deal for
Communities (NDC) programme draws to a closa.

The Plan has been produced following a range of consultation events, a saries of door fo door inferviews, sessions held within local
schools, coffee momings, online consultation and a Community Conference held in November 2009, The Plan was also madea
available in community venues acroes the Town Centre Communities area for residents to view and comment on

Delivery of the 'Town Centre Communities Action Plan’ will be overseen by the Town Centre Communities Forum. Thig Forum
includes representafives from local resident groups and Ward Councillors, supported by Hartlepool Borowgh Council's Central
Meighbourhiood Manager. On behalf of the Forum we would ike to express our sincere thanks to those that have participated in tha
NAP development process. In parficular we wish fo note our thanks ta all of those residents who have contributed their time on a

voluntary basis. Without the particular knowledge and expertise of local people the development of this Plan would not have baen
possible.

Clir Jonathan Brash Julie Rudge Clare Clark
Forum Chair Forum Yice Chair Meighbourhood Manager (Cenitral,
Hartlepool Borough Council



Introduction

What is a Neighbourhood Action Plan?

A Neighbourhood Action Plan (NAP) sets out the key issues and priorities of a neighbourhood,
which are eslablished and agreed through working with local peaple, including children and young
people, Ward Councillors, community/voluntary organisations and service praviders.

NAPs are important in encouraging service providers to work together with local people to nfarm
and improve local service provision, ensuring the delivery of high quality services,
which are responsive to the needs of the local community.

Neighbourhood Action Plans in Context
Hartlepool's Community Strategy describes a long term vision of Harlepool's ambitien and
aspirations for the future:

“Hartlepool will be an ambitious, healthy, respectful, inclusive, thriving and outward looking community, in an attractive
and safe environment, where everyone is able to realise their potential.”

Hartlepool's Neighbourhood Renewal Strategy (NRS), which farms part of the Community Strategy; ‘Hartlepool's Ambition’, sets out
to reduce inequalities in the most disadvantaged communities and tackle social and economic exclusion. NAPs are used to deliver
the NRS at a local level and help to create and suppert sustainable communities. They follow the same eight Themes of the
Community Strategy: Jabs and the Economy; Lifelong Learning and Skills; Health and Wellbeing, Community Safety; Environment;
Housing; Culture and Leisure and Strengthening Communities. All of these themes help make a positive coniribufion to sustainable
development, which means considering hew we improve the local economy and environment as well as supporting the local
community.

The Hartlepool Partnership is the town's Local Strategic Parnership (LSP), which brings togathear all of the town’s partners
delivering local services and oversees the Caommunity Strateqgy at a strategic level. Itis a network of partnerships working to
ensure averyone in Harllepool has a good standard of living and access to quality services that improve year on year.

The sub-groups of the Hartlepool Partnership are the Theme Partnerships. These groups focus on delivering the eight themes of
the Community Strategy. as identified above. They are responsible for addressing specific issues referred from the Hartlepool
Fartnership Board and reporting back 1o the Board on progress. For more information about the Hartlepool Parnership please
contact the Partnership Suppant Team an Tel. 01429 284147 or via their website at bitp:/'www hartlepoolpartnership.co.uk.

The Hartlepaol Parinership has a number of opporiunities for residents, community/voluntary organisations and service users to get
invalved, and support its work to deliver the Community Strategy. The Harllepool Community Netwark provides support for those



interested in getting involved. They can be contacted on Tel. 01429 262641 or via their websile at
httpifwwew . hvda org uk/comment.

About the Town Centre Communities neighbourhood
The Town Centre Communities Neighbourhood Action Plan (NAP) area covers a number of neighbourhoods which skirt the
wesiern and southern boundanes of the Town Centre.

The area stretches from the Morth Cemetery and Hart Lane in the north, to the Belle Vue roundabout in the sauth, It comprises
around 4,970 occupied households with a populaton of around 9,720, 21% of the population is aged 15 years or younger, 54% ars
of working age and 15% refirement age. (Tees Valley JSU, 2009}

The neighbourhoods which make up the area shara a number of comman features including:

High numbers of older terraced properies
Grid of streets/rear alleys with litlle open space
Higher than average population furnover
Proximity of lown canire
advantages e.g. chose to services
- disadvantages e.g. disturbance, litter from pubsftakeaways
" High number of ‘commercial’ streels (e.g. York Road, Elwick Foad, Mumay Street. Duke Sireet)

There area is served by & number of primary schools (Stranton, Lynnfield) located within the area, with a larger number serving the
area from just outside the boundary. Cider children from the area attend all of the town's secondary schaols, with the bipges! share
at Dyke House. The majority of the area has benefited from the NDC regeneration programme over the past nine years, This
pragramme ends in March 2011,



JOBS AND THE ECONOMY

Meighbourhood Data

EMF‘LE"!"I‘U‘IEI"-IT
There ane 8,160 working age adults in the area.
®  43% of working age residents. are in paid work mearﬁd to 50% Borough wide and 60% Malicnally, =
. ;g% :If i Hﬁﬂhlng #ge populabon are classed as economicafly insctive compared i 42% in the Bumugh and
ationally

= 37% of working age ressdends ane claiming benefit, in comparisan ta 22% Borough wide, ™

QUALIFICATIONS

*  32% of residents in the Fnrmer NOC area would like to improve upon any skill, in compansan 1o the Borough wide
and Mational rate of 254

INCOMES

* 3% of households in the former HUE area live an an income of less than E200 per week compared to 24%
Borough wide and 9% Natanally, &

LONG TERM ILLMESS
= 43% of residents hawe a limiting long term iliness compared to 20% Bosough wide and 33% Natisnally, ™!

Data Soarce: [1] Tees Walley J5U {2008); [2] Ipscs MORI Hausebald Swerey (2008]: (3] Tees Vallsy J5U (2008)

The Local Economy Vision
WKNESEEE Levets of unemployment / economic inastivity are linked i »  Less workless households.
The decling i heavy mndustaal and manulaciuring seciors in the 1980s and 1970s. s  Increased opporiunites for training ard volurteering
o Acdulis with redundant skills who are unable to effectively compete within a shrinking = More prachcal work expedence opeortunites for young
lacal labous market. peopla and axposua to the expectations of 8 workng
= Low aspirations and confidence. Efasiyla.
= Adults living within third and fourih generation workless howseholds. = Further developed local business associafians and more
= The current econarmic downturn, which is adversely affecting the vacancies rato. established inks between them and the local community.

STRENGTHE: The area includes ACons plantad in The JoEa and Ecordery thame will coninbule dracly Sowards

» Coreantration of retail sector employment in the Town Centre, the H ; :
- 3 arfepesl Sutbunable Communties Stralegy, Mesghbourhood Ranswsal
= Theiving business caommunity &t the Longhill / Sandgate Indusirial Estates. Stratigy and 1o 1he tolowing LAA Sargets. MITS1 [overall ermploymer rate
= (Greater proportion of wvolunteenng than the Harlepaal average. ivearking age); HI1ES5 [median eamings of srmployss=s in the arsa); 71 [new

busness rale regisralon): MITE2 pworkmg age people on oub ol wark Banales):
HETIT (16 80 18 year ofds who ane not in aducalion, smgliyrnecd o iining
MEETI]; W16 {properton of chidnes in povary]




JOBS AND THE ECONOMY

Priority Areas
Young People: Increase the mange of opporunities avallable to young people; reduce
disengagerment raise aspirations end confidence; identify &nd address households wilh iner-
gererational waorklessness,
Employability: Imprave skills; provide a rangs of support and training opperiunities that sre
scoessible and are matched to the demsands of the lacal labaur markat
Volunbeering: Acihely suppor and increase opporfunities for volunteenng; incraase awareness of
u'qlun]ggring a5 a pobendial roube b ampdoymeant; work with valuntary agencies 1o provide shills
tramning to woluntears
Self-Employment/Business Creation: Suppont and devalop opporunifies for sell-employmeant and
buginess sfart-un, rase awareness of business suppaon indiativee.
Community Engagement Improve service piovider commiunity engagemeant IJIE'-.'E'|I:I|:I Mty Ways 1o
angage those who are distant from or reluctant b enter the [abour marke
Employment, Training and Commercial Opportunities. with the Eprovement of fhe
neighbourhood emdronment; assist developsrs and businesses looking to imvest in key
emply/derelicl builkdings, imeestigate ILM ar trainirg nitistives that can contribute to public realm
imprevements,

{particularty young people),

CMETY (for svarmple, youlh enierprise)

3 Increpse volunleenng opporiunties.

Opportunities

1. Expand the Cpering Doors projest bo affer mare construction training pfaces for all ages

2. Establish new senvices aimed ab dewstoping young people's aspirations and confidence ram

3. Utilise opporumaties through ampdoyment indiabives
4, [Increase take up of sendoes availeble sl Jobsmart Consortasm and Hatlepaal Warkirg Soiutions

5. Establish furthar Financial Incksion Fardnarship




LIFELONG LEARNING AND SKILLS

Neighbourhood Data

QUALIFICATIONS AND TRAINING

* 32% of residents in the area would Fke to improve upon any skill compared to 26% in the MR area, and 25%
Borough wide and Mafionally. 17
* B35 residents were ‘i leaming’ and 129 residents participated in Apprenticeship Programmes in 2008 / 2009

DISENGAGEMENT

= The 'NEET rate for the neighbourhood - thase young people not in emplayment. education or Eratning, 5 15.4%
144 yairg peopla). The town rale & 7 8%, &

EDUCATION RESULTS

* 58% u-fstuja-ma achsved 5 A% ko C at GCSE (Key Stage 4), in esmparison o MA ares rate of 594% ard BE%
Borough wide. ™

. Efﬁgﬁagpuulls achieved Level 5+ (Key Stage 3), in compartson 1o the NR area rata of 76% and Borough wids rate
o

Duata Saucce: (1] lpsos MORI Houschold Survey (20085 (2] Learning and Skills Gouncil (Octakss 20085 [3] Tees Valley 25U {2009)

FUUS L B S Sosmese
il T —

il e

e i
Education and Skills in the Area Wision

WEAKMNESSES: *  Raisad aspirations of youwng people in the area and eneble

= A cullure and history of low aepirations. thiem to fulfil ihelr podenlial

*  Popadation fransience sfiects local schoals and education outcomes. = A reduction in young-person disengagement from educaion,

emplaymaent or fraining.
E-TFEENE‘-THE * Increased training and learning opponunities far all, o gain
Improved educational atiainment, naw skills, quelificetions and conlidencs
s Godd local primary schoods with 'Community Learning Cenlres’
*  Improved community facilities offering a wide range of learning and training
oppartunities.
= A focus in schools on wosdng wilk 7 r 1 Acione panned in the Lielong Leaming and Sk thene @il coriis directly
G R YRR PRore ey promute serciionat walbeing, towrardis the Hartiepec! Susiainable Cammunias Sralegy. Heighbournood

Aenawal Stamgy and 0 Fe kilowing LAs targsis BTG {isamers aohieving a
Lowe 1 gualfisaton in Blamcy), NITE2: (fearnsrs achisving an Entry Leval 3
quakficafion in Furssessy) MITES {proportion of populabion aged 18-84 Tar malai
and 18-29 fof lemabas qualified fo o leasl Lawel 2 or igher); KI184; [prapaition al
papubsion aged 18-04 for males and 15-59 fior lemakes qualfiag & i sasi Level
3ot highar W17 {16 1o 18 year olds who aet nal i eckealian, smaloyment ar
irsining (MEET]).

Ll




LIFELONG LEARNING AND SKILLS

Priority Areas

= [nformation Improws information for residents on leaming and skills coursies availabla

=  Agcass: Ensure affordability of courses; increase coporiunites for pescple wilh digahilibes | eaming
difficufties.

*  QOpporunities: Develop progression from infamal kkaming in communily venuas e lamal leaming
in colleges,

= Experience Provide praciical radnng courses directly linked to the local jobe market
= Address Worklessness: Tackke the culture of worklessness by providing young pedphs wilh

experence of working environmants; link parenting courses ! family suppor dvactly to employmend
and raining opporbunities.

Dpportunities

1. Promobe the pragramme of ‘aster’ sessians at a vanety of local venues, defvered through the
Adult Education Sarvica

2, Advertise farmal leaming opportunities such as collepe cowrses in local community centues and
VETRES,

3, Develop 3 NAP area newsketter | information sheat arcund all theme areas, through the formation
of 8 media group to train locad residents in the skills mauined o produce publiesty.

4, Increase e nurmber of community based activities at local schools, building on the wark af
Sftranton and Lynnfald Primary Schools.

& Emcourage docal ergagsement in the various learming and skills progranvmes aveilstde, for exampla
Train 1o Gain, Entry (e Ernployrnent (E2E) and the HOT Project

&, Develop youth enterprse mitigtves linked (o OMETT




HEALTH AND WELLBEING

Meighbourhood Data

GEMERAL HEALTH

= 42% of rasidents consader thew health lo have been ‘good in the previous yvear compared to 49% inthe
Borough and G2% Watonally.

* 43% of residents have a long-atanding iliness, compared to 38% in the Borough and 33% Nationally.

* Ofihe residents that state they have a long-standing illness, 74% say that it lim#s their activities in some way,
comparad to TE% in the Boraugh and 56% Nabonally,

HEALTHY EATING

= 14% of residents eat five portions of it or vegetables every day, compared to 18% in the Borough.
*  25% of residents never eal five partions of fruit or vepetables a day, compared to 12% in the Boraugh.

SMOKING
* 46% of residents smoke cigareties, companed to 30% in the Borough and 22% Nationally.

CRUGS
*  34% of residents fieel that drug dealing and use s 3 senous problem, compared 1o 13% in the Borowgh and
15% Natsanally,

MENTAL HEALTH
* 6% of residents auffer from anety | problems with rerves ( depressian f stress compared fa 20% in the

Borough,
&8 al thi above slalistics faken from the Ipsos MOR! Househald Survey (200E)

Health and Wellbeing of the Community Vision
WEAKMWESSES: s Accessible physical and mertal health snd ralated
* Access booa keal Gereral Praclitionar (GP) in relstion to openeng times and sppoinimeni servipes for all diverse sactions of the community,
aveailabiliby = Healhiar, fitter communities, especially young peopke,
Issues with alcohol and drug dealing / use and a perception that this is acceptabls = Less people dependent an drugs and aleahnl,
High smaking kevels. = Lower smoking lewvels,

High level of residents wilh a kng-standing fress.
Low aspirations,
Lack of frial and vegedables inibatives,

Bctians planned in the Healh s Wellosng theme will coninbuin directly
STRENGTHS: lrmams the Harfiepool Sustainabls Cammunides Evalegy

Co Heigrinourhnod Renewal Strategy and 1o tha feliowing LAS degels MI1Z0
= Good local faciliies tar communily uge to access healih reladed senices and advice [alkape al cause martalityl, M 23 [slopping seoking), MIA (st

»  Smoking cesaation services an well used, participation in spart and aciae recrestang




HEALTH AND WELLBEING

Priority Areas

Information: Increase awareness of ocal based health sarices and haalth ralated initistives.
Access. Improve access o ocal health services, paricularly GP's.

Drugs and Alcohal Address drig and sloohol sbase within the community.

Lifestyles: Encourage the communily, particularly young people 1o adopt healthy lifestylas.
Mental Health: Ensure thene (2 sufficient information, advice, support and initiatives svailable

Environmental Impact: Reduce the amaand of Bler and dog fouling

DOpportunities

implement Engagement and Maseling Strategy reaulting from the hestth sudit and roll out Connecied
Care type madal.

Conbnie & develop and publcise community activities thad promota heallh and wellbeing
Echucate families in aspects of health and wellbeing, particularly healthy eating.

Imgrove acoess b GP's within the cammiunity, and encourege use of the nely Town Centre
devalopment in Park Road,

Engage GP's in promoting hesthy lifestyles and signposting fo ofher related services in the comimunily
Further publicise the Walk-n-Centre and the opbion to change GF prachice
Prasrobe and support mental heatth service provisien in the aea,

Utilisa inrvovative methods 1o encourage heafihy lifestylas, for example using games consoles o
imprave the finess of young people.
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COMMUNITY SAFETY

Neighbourhood Data

SAFETY AT NIGHT

*  52% of residents foel unsafe walking alone in or around this area after dark compared 18 37% in the Borough and
315 Natianally.

ATTACKS AND HARASSMENT

*  30% of residants state that beng altacked or harasssd is @ problem in the area in comparison to 13% Borough
widis,

DRUG DEALING

* 52% of residents believe that drug dealing and use is an issue in the ares compared lo 24% in the Borough and
20% Mationally.,

ANTI SOCIAL BEHAVIOUR
* 4% of residents feel that disturbance fram crowds. gangs and hooliganism & a prablem in comparison fo 30%
Bomaugh wide.

VAMNDALISM
* 45% of residents bebeve that vandalism, graffiti and ofher defiberate damage 10 propery (& an saue in their aeas

ONMARERCAR 2% M e Acolan i At Natk el Data Source: Ipsos MOR| Houselhokd Survey (2008)

The Local Community Vision
WEAKNESSES: *  Asbrong cohesive and confident community where
* Increase in ant social Behaviour with teenagers often found congregating on the stresls, avaTyoOne respecis each othsar,
= Sone Young pespks encountar smaking, alcohol ard drugs at an early staoe, * A safe and clean enviranmeant where people want b lve
# Low Police presence in certain areas with some residents lacking confidence in s ability and work.
to mspond 1o mcidents effectively and provide proper Teedback, = A communily that invests in its young people and parental
* Some areas feel unsafe and apen ke erirme &9, drug dealing, vandalsm and grafii. resgansibilily is taken sanously.
»  Kight tme economy has negalive impacts on thase living close ta the “hot spat’ areas *  Raeduced offending and reoffendsng.

e.4. noise, dishebancn, lidar.

= Manous stresds endangered by speeding traffic and a kack of sale crossings

Actions: planned in the Community Safedy theme will caniribute divesly sovards

STRE HGTHSZ HRS guicomes and LAA targets: NS [sanous ecquisilive crimal, HI20 (aasaut
* Wil established relationships between the Police and the community in general weith Injury crime); MIS {drugs refatod clasa 4] cffanding rbe) K17
* Incressed confidence and feelings of safaty in the area due to multi-egency warking {perceptiors of antl-social befauin).

= A dherse community wheare people generally get along well fogether,
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COMMUNITY SAFETY

Priority Areas

= Crime Thefs isa feed bo develop effective enforcement and support mechanisms bo reduce tha
nurmber of repeat ofienders who tend o move around (he area

= Yaoung People. Incresse diversionany activities, fackle alcohol misuse, and provide fraining
opporunities far young peopks,

*  Housing: Empty properbes require intersention ai an early slacge o hall spiral of decline, and
sssociated problems linked to ani-social behaviour,

= Edueation Schools need 1o establish better nks with the focal community and all agencies o
promeie self sufficiency within the lecal poputation,

= Community Engagemant: Improve confidence fhrough bedler communication wih local
ressdenis and increased visibility of agencies in problem areas

= Employability: Attemative employment opporunities are required to rsduce uremploymant
particularly in nelation fo yulrerable young adults and repeal offenders.

=  Road Safety: Improve road safely across the afea

Opportunities
1. Further integration of Meighbourhood Managemen and Nesgnbowhaooss Policing — implement
recommendations of MPEA evslustion.
2. Maore mdlaves to promate cohessn incheding intergenarational and mutli-culural activibies,

3. Dewedop snnual sction plan o tackle acquisitive crime, anbi-socil behaswsour, @nd cnminal deamage
lired 1o Cantral JAG,

4, Improve communications and fesdback with the laeal community through ihe developmend of a
‘Meighbowhood Team' newslether and develop mifialivees that promote early interventon in rafation
bo ‘sagnead crémes” that halt the spiral of decline and promete public confrdence.

5. Explore opportunites fof corinuing exising suppart 0 victims and witresses of crire and ant-
social behevious

8. Training and employment preorammes o be targoted i olfenders, these st risk of offending and
wvulnarable voung adulls,

7. Build an exigting strategies to address alcehal misuse amongst young people.

B, Mew Emply Homes Strabegy to be linked to neighbourhood pandies.
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ENVIRONMENT

Neighbourhood Data

RESIDENT SATISFACTION

* 78% of nesidants are satisfied with this area as a place to ive, compared to 86% Borough wide and 85% Nationally. =
* B1% of mesidents define their qualty of life as good, compared to 89% in the Berough and 88% Nationally. ™

CLEANLIMESS

* B5% of residents in this area faal that litter and rubbish in the streets are & prablem cempared 1o 53% Borough wide
and 43% Nationally,

. gﬁ".-"p of ralg-h_id'ants in this area feel that rin down and boarded up propertes ane a problem comoared o 129 i the

orgugh. ™

v A3% of regsdents in this area foel that vandabsm, graffiti and other deliberata dama%e to propeny is a problem, this is
higher than tha Borough wide figure of 33% but the same as the National sverage. !

= 34% of reported Borough wide flytipping in 2008009 was in this area. !

* 40% of residants in the area feel that dogs causing nusance or mess are a problem compared to 32% Beraugh wide
and 22% Nafionally, !

COMMUNITY COHESION

* 30 of residents in this area have problems with their neighbours of which 45% feel is & serious problem, compared o
10°% Berough wide and 16% Nationally,
» 4% of Borowgh wide complainks about amplifid music anes from this area. "

[1] Efvitanmant Partnership (2008); [7] Ipsos MOR] Househald 5wy [2008)

The Local Environment Vision
WEAKMESSES .
s, SN B0 TN T L, L l:rifi;:er- greanes ervisgnment for people to lve and
®  Low resident participation in blue box and bag recycling achemes, s Voordonad roeldent GrbiEtGEHE e afea
* Traflic, paking and speading problems across the area, s Incressed resident paricipation in reeyli ' chames
* Genaral appearance and cleanliness of the area. P R bt &
* ey empty Dulkdings in the town cenbe area,
STRENGTHS: Actinne planned in the Ervimnment theme will coniribule dFecly tearnds
* Hesidential ares in cloge proximily o kcal amenities of the town centre and well Harfipool Susnioabie Communiliss Stategy, the Meighbou oo R
connecied to the rest of the Tees Vallay. mmbﬂulm:"“ml y Tt ol bbbl
= Sakeand acoessible school grounds in the area. ranspart, walking and cyelng), HITa2 .m;r.';;“;’mmuﬁiﬂi"

* Recantinvesiment in public realm and public open space inchading Bum Valley Gardens far reusi, recyclirs and composting), HITBE (Per Capita reducion CO2
and Marih Cemstery. amEGna e LA area) and MR (pdanning 1o adapt fo climate change)

L




ENVIRONMENT

Priority Areas
Parking: Ensure that there are adequate and monitored | regulated parking Becilities aeross the ares
i service residents, businesses and sanices,
Youhg People Improve young peopie’s awareness and respect for their lncal emviranmen

Trafflc: Improve road safety issues that ane evident across the ansa incuding speedng. road
crossings and road systems

Public Open Green Space: Pratect and enhancs the green specs that = available m the area and
ancouraga the people of 3l ages o utilise these spaces.

Appearance: Improwe the general appearance and cleanliness of the Town Cenlre Communibiss
Area, issues thal concern residents are: liter in atrests and back alleys; graffiti and vandalism, dienslic]
land ardd buildings, ard dog fauling,

Opportunities

1. Creation of a Friands of Thomion Streat Park group with a padicutas focus towards activilles for
young pecgle

2. Tackle key wacant buildings in the Town Gerdre Communilies amea
3 Plawybuilder Scheme — smproving play fecilities i Bum VYallsy Gandens,

4, Emviranmertal initiatives through Pride in Harllepool, Meghbourhood Action Team and Schools
Enviranmental Action Initative.

5. Develop iraffic salely sohemes linksd to Locsl Transport Plan {LTP) &xi Tess Valley Bus
Corridor Sirategy.

B Revisy managemant of street cleansing regime and develop communication strategies b lackle
actverse percaptions around some sireat BCENE SENGGES.




HOUSING

Neighbourhood Data

HOUSING PROFILE

*  26% of tenure is private rented, compared to 12% i the Boraugh and 12% Nationally.

= 30% of tenura is social rented, compared to 36% in the Barough and 5% Mationally.

= 43% of tenura is owner occupied, compared to 51% in the Borough and B9% Nationally.

HIGH RESIDENT TURNOVER

= 18% of residants have lived at their current address for kess than a year compaded to 9% in
the Borough.

*  23% of residents have lived in the area for less than 3 years compared to 14% In the
Borough.

SATISFACTION
*  83% of resadents are satisfied with their current sccommodation, compared to 93% in the
Baraugh and 81% Mationally.

= 35% of residants think run down or boarded up propertiss are a problam in their area
comparad to 125 n the Boraugh,

Cata Bource: lpsos MORI Housebald Sureey (2008

Housing Context Vision

WEAKMESSES: »  Increased access to good quality aMordable housing.

» The proparty market remaing fragile in cartan areas. ® A beher-managed private rented secior.

*  Poor condition of many older properties. = A greaber ‘mix’ of housing choices & the area.

s Inedequete management af the private rented sector. *  Reduced population tumaver,

= Relalively high propartion of population turnover.

= Dwercrawding - larger families in ineppropriste propenias.

* |mpaci of iha recassion

STRENGTHS: - - -

s Much progress made with the Houszing Market Renewsl agenda and new holuses ;Tﬁ::::mmwmm ::Emm"ml “"'Eﬁmiﬂmﬁaﬂﬁﬂﬁﬂ
built on various formar demalition sites. fisliowing LAS taegmls: 81155 fnumber of attorable hames delhared (e M4

& Improvement grant support svailable for ewner-oocupesrs, irerrber ol wdnerble people achising indepnden bengd, HHE2 [ruimnbar of

#  Sustained focus on improving the ausally of housing stock and responsibla tenancy vifinerable paopls who are supparted b maintain maependent living),
management throwgh the NDC Trest and "Opening Doars”,
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HOUSING

Priority Areas

Landlerd Licensing: Develop / extend selsctive boansmg scheme to improva working
relations with pevate seclor landionds and effectively address problems m the commumnity.

Enforcement. InGresese enforcament action against anti-scdial tenants and ownss of
‘rrablem’ properies and promote Tanant Refarencing Schame.

Undesirable Properties: |denlily 'small-scale’ apportundies bo intervene in the houging
markel, improve properdies in poof condition ! boardad up properties, and faise the qualiy
of tha housing stock in the erea, encouraging Privebe Sector Landlords to deke
preventalive Measures.

Bupport Develop, exlend and publicsse infiatives lo support vulrerable paople and
alderly people to maintain independeant ving in their own homas,

Opportunities
1. Wk with local Residants Associations and landlords to identily area priorfies.

2. Develop millatves to engage young people who are bsing affacted by Housing Markat Renewal
PrOCEs 565,

3. Identity opporbmities o wark with NDC Trust on sustainable housing indenantiong.

4. Ergure resshbourbond priorties link o the Local Authonties "Emply Homes Strategy’,
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CULTURE AND LEISURE

Neighbourhood Data

LOCAL FACILITIES

* 56% of the population in the farmer NDC area are faily satisfied with youth and community centres, which is higher than
the: NR area and Borough wide rates of 45% and 45% respectvely.

* 50% of the populatian of the farmer NDC area are faidy satsfied with museums and ar galleries which (8 samilar lo the
MR arza rate of 54% and the Borough wide rate of 49%.

*  #6% of the population of the former NOC are fairly satisfied with the sports clubs and facilites = the area, which is
girnilar to ihe NR area and Borough wide rates of 46%

& 55% of the population of the farmer NDC area are fairly satisfied with libranes in cemparisen o the NR area and
Borough wide rates of 55% and 52% respectivaly.

CHILDREN'S PLAY AREAS

*  23% of the populstion in the former NOC afea are dissatisfied with children's play areas i eormparison to the MR area
rate of 23% ard the Boraugh wide rale of 1534

TEEMAGERS
* 2% of the population of the former NDC area fesl that teenagers” hanging around on the strests in the area is a serious
proixem in compansan to the NR area and Borgigh wida ratas of 32% and 22% respectively

FARKS AND OPEN SPACES
» 1% of the population in the former NMDC area ang vesy salished with the quality of public parks and open speces in
comparson fo the MR area rate of 17% and the Borough wide rate of 26%,
DOata Source: leeos MOR] Howsehold Suryey 120000

MNeighbourhood Context Vision
WEAKMESSES: H
=
= Poof actess o cullure and leisura facilitias. - Im:ﬁ 3:222%&%:;5{&
= Lack of aclivities for some age groups particularly young people, : e ml
o :Elirinne o Elion Bitris b St Cadin =  Enhanced and protected children's play areas.
2 = Increased muli-cultural and intergenerational activities,
» Lack of car patking for users of St Matihews Church el and Lyonfkd Schoot and et i ol e
: : Gardenz.

= Vandalsm to the play aseas in the Burn Valley and Lynnfield School s Confinued mmprovement of cullure ard leisure faciltios.
STRENGTHS;
= The anea is well served by ONETT (formerly Cgfe 177), COOL project, OREB At s it e Cullure ared Lesine theme wil contibule drectly fowands e

project, Play Rangers, Thamton Sirest Linear Park, Befle Vue Community and ﬁms"""’""L":I':IE";L“_“:raaﬁ:méﬁn“nwmﬂlﬁ“ﬂﬂﬂ:ﬂhh

fﬁ?:;’;:ﬁuf;‘Tﬁ?::hﬁchwﬁ Hall, Lynrfield snd Stranton Leaming Centres I!':tlilh-Lu:uMC?MIuanus]: NIAD (uikils 40 FsaumS O galberi), M1 :urll:lul:lurrla.ni
= Mill House Leisure Centra's outdoor skateboand and S-a-side foalball Facililies,
= Good lecsl schoaols and facilities.
= Good local shops e.g. Muddiston Grange and Stocklon Road,
= Burn Valley Gardens have been smproved.




CULTURE AND LEISURE

Priority Areas

Existing Sports and Leisure Facilities: Ensure activitles currently delivered are better

publicized and promolad.

Open Spaces and Play Areas: Continue 1o snprove open spaces and explore funding

ocoporiunibes 1o mprove thase argas and provide neew play adesss,

Activities: Increase kssure achvities n the ares partcularly for young peopla, the aldarly,

families snd the BME community,

Access: Improve acoess to culiure and kesure facities e.9. for those people who work ghifts
for example, at the local Community Learmning Centres and athar community based venues

acrose the area.

BME Community, Encowrage the take up of culture and kesure faciliies by the BME

commauanity and promobs the new Multl-Cultural Centra.

Young Peopla; Work with young people fo produce publicily which will increase the uss of

cullure and lelsure facilitiss by young people.

DOppartunities

Explore the patential to increasa the use of cullure and |eisure facilites e.q,
increased promation and publcity, extended opaning times,

Encoursge the take up of commundy prajects by members of the BME
communilies,

Expand thi ume of the Mill House Laisure Centre's oubioas skabehaand park and
5-z-side footbal pitch

Provide maors acivities and epporunites paricutasy for families and the elderly.

Probect and improve chiidren's piay aneas and open green spaces 8.9, Burn
Wallay Gardans, Playbuilder prosect,

Suppor the Salaam Centra Board to develop and implament thesr Busness Plan
for the rew Mulb-Cultured Centre on Murisy Straat.
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STRENGTHENING COMMUNITIES

Neighbourhood Data

DEMOGRAPHICS
" g:i';b ﬁ-”a'?F neighbourhood populatien are White British’, 5% arg ‘White non-Bntish’, 3% are “Asian or Asian
ritish'. !
* 2008 poputation esbmates show there 2,080 0 - 15 yesr olds: 6,160 16 years - retiremant age; and 1,480
rediremant age+ in the area.

E'E'MH_UNIT"I" INMVOLVEMENT AND INFLUEMCE

= 44% say they feel part of their commundy compared to 52% in the Boraugh and 59% Mationally. [

= A0% say there & a lot of communiy spit in the anea compared o 44% in the Borough, I

. ﬁ;’fﬁ fae“ m.QEII]'p' can mlluence decisions that affect the ansa, companed ta 23% in the Borough and 31%

ionally. *

SATISFACTION

" T1% of the nesghbourhood mﬂulat'm are satiafied with the area as a place o bve, compared to 38% in the
Borough and B5% Nationaily, !

VOLUNTEERIMNG
*  15% of the neighbourhood population have been invotved in volunteering in the last 3 years. This is the highest
percentage of any of the Hartlepool NR area neighbourhoads {10% in fhe Borough, 22% Mationaliy).

Dinla Sowrce: [1] bpsos MORI Houschaold Swreey, (200E), [2] Tews Valley JSU (2008)

The Town Centre Areas Community Vision
= Tobe able 1o fve in streets where nesghbsours know, get on with

WEAKNESSES and respect one another,
s The end of 'r_he hll:!fI: programme will mean reducad levels of furding and suppar. = ncreased resident invetvemend and participation in activities
*  Prablems with anti social behaviour / drugs / empty properties in some streets have redated 1o the improvement of the neighbourhocd.

a negadive imgact on EI:II:':IEH cohesion 2.0, Baden Strest = Activites and sarvices are easily accassible to all dverse
*  Population ternover i privale renled seclor kinders development of community seclions of the community.

ST,
STRENGTHS
* A widz range of commundy and voluntary sector organisations in the aea.
= 1 't'“"ﬂ":r'ts _355‘3‘3“'1'3"‘5 n the area. ) . Actions planned in the Strengiening Communities thares wil eontibule direcly
* A diversa vanaty of opportbundties for resident involemans, fowanis the Hartlepool Susiainaiie Communitks Sirategy, Naighbourhced Rerewal
*  Support for community aroups and grganisations from HBC, NDEC and HYDA Stralegy and by tha fellwing LAA |argets: N4 (rumber of people wha lesl they can

DEI'-'EJ-D’!I-:T‘IEH Wirkars, ﬂlu_il'rﬁ diﬂlll:lﬂh]: Wi [paricimdon in regular wolmieering; HI'|1I]_|_‘:.-|:|ung Pk
= The work of 5t Matthew's Church Hall and its volunteers, ikl oot tape ik bt ah foilizibit e gulociens
= Good relationships with Councillors in the area,




STRENGTHENING COMMUNITIES

Priority Areas

Young People: Davelop and establish rew ways lo engage young people; furlher develop youth

fosums, and provids innovaetive posttive activities for young

Meighbourhood Parinerships: Imgrove inks and Halzon between Residents Associations in the srea,
Helghboudiness: Develop initistives simed at mproving neighbouriness n the area.
Facilities: Continue o invest i and improve kaal cammunity fac#ies (8. 51 Matthews Hall),

Publicity | Information: Ensure residents stay informed of all opportunites rslating o community

achivities

Yoluntesring: Continwee and develop support for voluntesring in the community, dewelop treining

opporiunities through voluntesring.

peopte o participate in

Opportunities
Explore the potential to develap & voluntary and cormmunily seclor ‘Lesders Farum’

Dievelop & ‘good neighbour project

Irvestigata appariunities to adapt new tachpnolagies to engage and invohe young people

Furthar devalop ONETT as a centre for young people's demaocracy and partcipaton and, sirengthen
links with the Central Area *outh Forum.

Develon a NAP anea newsletier,
Incresse opporunities for diverse seciions of the community
Develop a sirategy that suppons and enatles kocal resident groups and the Town Centra

Commumatias Forum 1o be fully imaléed in activities, opportunifies and desdsion makng in their loce
area, post NOC programime




Glossary of Terms

BME Community: black. minarity and ethnic community.

Children's Centres: service hubs where children under five years old and thair families can receive seamloss integrated services and

information. Services available might include early education and childcare, support for parents, child and family health services and activities
to hefp parents Inte wark,

Community Cohesion: initiatives aimed at bringing together communities.

Community Engagement: the process of warking collaboratively with and through groups of people affiiated by geographic proximity, special
interest, or similar siluations lo address issues affecting the well being of those peaple.

Community Strategy: a strategy that sets out the overall strategic direction and long term vision for the econamic. social and environmental
wallbeing of an area. Hartlepood's Community Strateqy is called Hartlepool's Ambitian,

Extended Schools: schools that offer access to a range of services for children, young people, their families and communities often bayond
the school day. Extended services include childcare provided on the school site, activities such as homework clubs and study support, sport,
music tuition, special interest clubs and voluntearing, parenting and family support and praviding wider community access ta ICT. sports and
arts facilities, including adult learming,

Hartlepool Partnership: the Local Stralegic Partnership for Hartlepool, the parinership responsible for implementing the Community Strateqgy,

Hartlepool Working Solutions: helps Harllepool pecple and businesses to maximise employment and self-employment opportunities through
innovative fraining and recrustment solutions,

Housing Market Renewal: a programme o renew the housing market in those parts of the North and Midlands where demand for housing s
redatively weak and which have seen significant decling in population, dereliction, poor services and poor social conditions as a resull, Its
aRjestive is lo renew failing or weak housing markets and reconnect them to regional markets.

Intermediate Labour Market {ILM): a scheme that enables people facing barriers to getting inte wark, to be paid for their waork whilst they
traim.

Local Strategic Partnership: a collection of organisations and representatives coming together voluntarily to work in partnership. The Local
Stralegic Partnarship for Hartlepool is the Hartlepool Partnership.

Multi-agency working: different agencies and services working together.
Neighbourhood Policing: teams that work with local peaple and partners to deliver selutions to issues which people say make them fes

unsafa in their neighbaurhond, These can include crime, anti-social behaviour, disorder, speeding and environmental issues such as street
lighiting,



Meighbourhood Renewal: activity (o reduce inequalities in the most disadvantaged communifizs and to tackle social and economic exclusion
by lowering worklessness and crime and Improving health, skills, housing and the physical environment,

Meighbourhood Renewal Strategy: the part of the Community Strategy that sets out how Nelghbourhood Renewal will be delivered in
Hartlepacl.

MEET - Mot In Education Employment or Tralning: this refers fo those people (aged 16-18) who are nat currently engaged in “Employmant,
Educabion or Training”.

Social Enterprise: a service or business that i owned and managed by the cemmunity they serve and that operates primarily for the benefit of
the wider community, re-investing any benefs thal have been achievad.

Sustainabllity: a characieristic of a process or state that can be maintaines at a certain level indefinitaly

Sustainable Development: developmeant which mesats ihe needs of the present without compramising the abillty of fulure generations 1o mest
fheir own needs.

Themo Partnership: the Theme Parinerships bring together key service providers under the Local Strafegic Parinership to manage
performanca in thair respectiva theme areas. The Theme Parnerships are The Ecenomic Forum (Jobs and Economy), Skills Partnership
{Lifelong Leaming and Skills), Health and Wellbeing (Healkh and Care), Safer Harllepool Parinership {Community Salaty), Emdironmént
Partnership (Environment), Housing Parinership {(Houwsing), Gulture, Lejsure and Community Learning Partnership (Culture end Lefsura),
Harllepool Community Network [Strengihening Communidies) and Children and Young People's Stralegic Parinership,

Vision: aim, ambition or objective. In retation o the Neighbourhood Action Ptan (NAP] it is what we would liks to see the neighbourbood loeak
like im the fulure.

Voluntary/Community Sector: includes woluntary and community crganisations, social enterprises, charities, cooperatives and mulals.
Worklassness: defined by the Departmant of Work and Pensions as "paoplke of working age wha are not in formal employment, but who are

locking for a job {the wnemployed), together with people of working age who are neither formally employed mor looking for larmal employmesnt
(the economically inactive)",



For mare information regarding the

implementation of the Plan please contact;

Clare Clark

Meighbourhood Manager (Central)
Hartlepool Borough Council
Community Safety Office

173 York Road

Harilepool

T526 8EQ

Tel. 01425 855560
E-mail:clare. clark@hartlepool.gov.uk

milsbiorbesd

renawa

For mare infarmation regarding the
content of the Plan please contact:

Gemma Clough

Principal Regenaration Officer
Hartlepool Berough Council
EBryan Hanzcn House

Hanson Square

Hartlepool

TS24 ¥BT

Tel. 014209 523598
E-mail:.gemma.clough@hartlepoal gov.uk
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TRANSPORT AND NEIGHBOURHOODS L"'
PORTFOLIO \,.'
Report to Portfolio Holder =
14 September 2010 sonouc covit

Report of: Assistant Director (Transportation and
Engineering)

Subject: DIAL A RIDE AND COMMUNITY LYNX BUS
FARES

SUMMARY

1. PURPOSE OF REPORT

To advise Portfolio Holder of the fares applied to the Dial a Ride and
Community Lynx Bus services in order to meet requirements of an
audit report and seek retrospective approval for the fare increase
applied to the Dial a Ride Service in April 2009.

2. SUMMARY OF CONTENTS
This report details the fares charged by the Dial a Ride and
Community Lynx Bus services for the period 2009/2010 and
2010/2011 and seeks retrospective approval for the fare increase
applied to the Dial a Ride service in April 2009.

3. RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Holder has responsibility for Transport issues.

4. TYPE OF DECISION
Non Key
5. DECISION MAKING ROUTE

This is an executive decision of the Portfolio Holder.

2.1 Transport 14.09.10 Dial aride and communitylynx bus fares
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6. DECISION(S) REQUIRED

That Portfolio Holder notes the fares currently charged by the Dial a
Ride and Community Lynx Bus Services and gives retrospective
approval for the Dial a Ride fare increased applied in April 2009.

2.1 Transport 14.09.10 Dial aride and communitylynx bus fares
-2- Hartlepool Bor ough Council
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Report of: Assistant Director (Transportation and

Engineering)

Subject: DIAL A RIDE AND COMMUNITY LYNX BUS

FARES

1.1

2.1

2.2

2.3

2.4

2.5

2.1 Transport 14.09.10 Dial aride and communitylynx bus fares
-3-

PURPOSE OF REPORT

To advise Portfolio Holder of the fares applied to the Dial a Ride and
Community Lynx Bus services in order to meet requirements of an
audit report.

BACKGROUND

In February 2009 pemission was sought from Portfolio Holder to
increase the Dial a Ride fare from £2.00 to £3.00 from April 2009.
Portfolio Holders decision was that the fare increase by 50p to £2.50
per journey and that a consultation process should take place and a
further report be submitted.

In November 2009 an Audit was carried out of the Dial a Ride service
which highlighted that the second report to Portfolio appeared to have
not been provided and therefore full pemmission had not been given to
increase the Dial a Ride fare in April 2009 to £2.50.

Subsequently in April 2009 a further report was submitted to Portfolio
Holder to seek pemission to increase the Community Lynx bus fare
to bring itin line with that applied to the Dial a Ride Service (£2.50 for
journeys within the boundary of Hartlepool and £3.00 for those making
cross boundary journeys).

This was approved by Portfolio Holder to commence from the 15 May
20009.

Investigation following the Dial a Ride Audit report has confimed that
the second report with regard to the Dial a Ride fare increase in April
2009 had been omitted.

Hartlepool Bor ough Council
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2.6

3.1

2.1 Transport 14.09.10 Dial aride and communitylynx bus fares
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In May 2009, following the increase of the Dial a Ride fare to £2.50
per joumey, a customer satisfaction survey was carried out with all
Dial a Ride Members (Appendix 1). One of the questions asked of
members was ‘Do you think the current fare per journey is fair’, the
responses were as follows:

Happy 94%
Too low 5.5%
Too expensive 0.5%

RECOMMENDATION

That Portfolio Holder notes the fares currently charged by the Dial a
Ride and Community Lynx Bus Services and gives retrospective
approval for the Dial a ride fare increase applied in April 2009.

BACKGROUND PAPERS

Copies of Portfolio reports 16 February 2009 and 27 April 2009 and
the subsequent decisions.

CONTACT OFFICER

Jayne Brown

Interim Passenger Transport Services Manager
Integrated Transport Unit

Transportation and Engineering Division
Neighbourhood and Regeneration Depariment
Hartlepool Borough Council

Lynn Street Depot

Tel: (04129) 523526
E-mail: jayne.brown@hartlepool.gov.uk
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APPENDIX 1

In May this year we carried out a customer satisfaction
survey of the Dial a Ride members. 926 questionnaires
were sent out to all our members and 214 were returned
complete (23%).

e Bparied T,

:]
%0 gonoud™

The outcomes of the survey were as follows:

1. How often do you use the Dial a Ride Service?

Ev eryday 3 -5 times once aweek | once a 2 — 4 times Never
per week month per month
2.5% 30% 33.3% 8.8% 13.7% 11.7%

2. If you are not currently using the Dial a Ride service canyou please tell us why:

Can’t get Vehicles not Vehicles don’t | Drivers do not Service does
booked for the | suitable for my | turn up on time | provide the not travel
times lrequire | needs assistance | where | want to
require go
73% 10.4% 8.2% 6.25% 2.15%

3. Do you ever encounter any problems when booking ajourney

Controller Fully booked Telephone Telephone No problems
Unhelpful engaged unanswered
5% 35% 5% 3.5% 51%

4. How often in the past four to six months have you been unable to book the journey
time you would like

Never Once More than five | More than Ten More than
times times Twenty times
46 % 18.3% 28% 5.10% 3%
5. Does the vehicle arrive on time?
Always on time Mostly on time Mostly late Always late
39% 58.2% 2.8% 0%
6. Does the driver ensure you are safely in the vehicle and offer assistance at both
ends
of the journey
Always Sometimes Never
95.4% 4.6% 0%

2.1 Transport 14.09.10 Dial aride and communitylynx bus fares
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7. Have you ever had any problems accessing the vehicle

Getting on or Getting on or Getting into Moving around No
off the lift off the step the seat the vehicle problems
2.5% 8.6% 0.5% 0.5% 87.9%

8. Do you prefer to .................

Travel alone

Share the vehicle with other
passengers

don’t mind either

4.5%

7%

88.5%

9. What type of vehicle would you prefer to provide the Dial a Ride Service

Buses (that are used now) | Smaller accessible Taxi Either
type vehicles
70% 9% 21%

10. Do you think the current Fare of £2.50 per journey is fair

Happy too low too expensive
94% 5.5% 0.5%
11. Overall how satisfied are you with the Dial a Ride service
Very Satisfied Fairly satisfied Dissatisfied Extremely
dissatisfied
64% 26% 7% 3%

2.1 Transport 14.09.10 Dial aride and communitylynx bus fares
-6-
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TRANSPORT AND NEIGHBOURHOODS
PORTFOLIO
Report to Portfolio Holder
14 September 2010

Report of: Assistant Director (Transportation and
Engineering)

Subject: THE FRONT, SEATON CAREW - 20MPH

SPEED LIMIT OBJECTION

HARTLEPOOL
BOROUGH COUNCIL

SUMMARY

1. PURPOSE OF REPORT

2.2 Transport 14.09.10 the front seaton carew 20mph s peed limit objection
-1-

To seek approval to introduce a 20 mph speed limit on The Front,
Seaton Carew following an official objection to the legal order.

SUMMARY OF CONTENTS

The report details the background to the scheme and the objection
received.

RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Holder has responsibility for Traffic and Transportation
issues.

TYPE OF DECISION

Non Key

DECISION MAKING ROUTE

This is an executive decision by the Portfolio Holder.
DECISION(S) REQUIRED

The Portfolio holder approves the implementation of the schemes
outlined in section 3 of the report.

Hartlepool Bor ough Council



Transport and Neighbourhoods Portfolio — 14 September 2010 2.2

Report of: Assistant Director (Transportation and

Engineering)

Subject: THE FRONT, SEATON CAREW - 20MPH

SPEED LIMIT OBJECTION

1.1

2.1

2.2

3.1

4.1

2.2 Transport 14.09.10 the front seaton carew 20mph s peed limit objection
-2.

PURPOSE OF REPORT

To seek approval to introduce a 20 mph speed limit on The Front,
Seaton Carew following an official objection to the legal order.

BACKGROUND

At the Transport and Neighbourhoods portfolio meeting held on the
24" November 2009 approval was given to implement several 20mph
speed limits on roads across the town. It was explained that it was
nomal practice to use traffic calming with 20 mph speed limits
however it was proposed to use these sites as a trial to assess the
use of speed limit signage alone.

Legal notices for the 20 mph speed limits were advertised and 1
objection was received for Seaton Front (see Appendix 1). The
objector has stated that it is not necessary to reduce the speed limit
on The Front, as the speed of traffic is self reqgulated due to the
presence of pedestrians and parked vehicdes. And was unaware of
any accidents on this stretch of road (there’s been 3 recorded slight
accidents since 2005). They went on to say that a reduction in the
speed limit would serve no practical purpose in improving road safety
and would only cause unnecessary congestion.

PROPOSALS

Itis proposed to introduce a 20 mph speed limit on The Front, Seaton
Carew with speed limitsigning alone. Crawford Street, which as
existing conventional traffic calming would also be included.

FINANCIAL CONSIDERATIONS

The scheme will be funded through the Local Transport Plan at an
estimated cost of £3000

Hartlepool Bor ough Council
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5.1

6.1

7.1

2.2 Transport 14.09.10 the front seaton carew 20mph s peed limit objection
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RECOMMENDATIONS

That the proposal outlined in section 3 of the report is approved.

REASONS FOR RECOMMENDATIONS

To improve road safety on The Front and Crawford Street by reducing
vehicularspeeds.

BACKGROUND PAPERS

20 Mph Speed limits — Trial Sites, Transport and Neighbourhoods
Portfolio Report 24" November 2009

CONTACT OFFICER

Peter Nixon (Senior Traffic Technician)

Regeneration and Neighbourhoods (Transportation and Engineering)

Hartlepool Borough Council

Telephone Number 01429 523244
Email: peter.nixon@hartlepool.gov.uk
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APPENDIX1

gy |

P Deviin

Chief Sglicitor

Hartiepool Borough Coungeil
Civie Centre

Victoria Road 1
Hartiepool "
TS24 BAY

gt

[

Dear Sirs
re The Front Area, Seaton Carew, 20mph Speed Limit Order 2010

Objection to Schedule 1 - The Front from its junction with Station Lane to [ts junction with Elizabeth
Way, a distance of 437 metres.

Please note that | object to the proposed amendment to the speed limit from 30 mph fo 20 mph on the
above mentioned stretch of road

| agree it could be consicerad reasonable to amend the speed fimit to 20 mph far the stretch of road where
the main pedesirian road crossing actvifies take place ie in the secticn between the pedesfrian crossing af
the Gelden Sands amusement arcade and the pedestrian crossing gt the Seaton Hotel, However, whether a
reduclion 'n speed Imit is necessary i= questionable as the speed is generally self reguiating by padesinans
cressing the road away from the cressing coinds and cars pulling in and out, double parking and parking on
the central hatchec areas.

1-agree with the principie of 20 miph speed §mits as part'of trafic calming measures i residential roads: on
this length of this main road it seems wholly fappropriate.

{.am niot aware of any road traffic accidents on the stretch of road between the Seaton Hobel and the junction
with Elizabeth \Way. | assume acciden! black spots are the reasoning behind speed limit restrictions on main
roads suich as this

This is one of a limited number of reads inand out of the town | am not awarne of any sinviar roads with a 20
mph speed Imit. | do not believe a reduced speed Imit will serve any practical purpose in terms of road
satety il will serve only {0 cause unnecessary congeslion

i speak ss scmeone who first moved into Elizabeth Way with my perents in 1982 until 1881 when { moved
out of the town, returning to Seators Caraw in 1985 where | have since iived at two addresses to the present.
Dring iy period out of twn | frequently visited my parents; throughout the last forly two years | have Had
plenty of experience on the traffic conditions on The Front as both a pedestrian and as & motorist,

in summary | abject o the proposai to amend the speed limit tc 20 mph along The Front from s junction
with Staticn Lane to its junciion with Elzabeth Way.

Yours sincerely

2.2 Transport 14.09.10 the front seaton carew 20mph s peed limit objection
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ferrr
TRANSPORT AND NEIGHBOURHOODS "
PORTFOLIO K

Report to Portfolio Holder =

14 September 2010 BOROUGH COUNCIL

Report of: Assistant Director (Transportation and
Engineering)

Subject: MERLIN WAY / FALCON ROAD — TRAFFIC
CALMING OBJECTION

SUMMARY

1. PURPOSE OF REPORT

To seek approval to introduce traffic calming on Merlin Way and
Falcon Road following an official objection to the legal order.

2. SUMMARY OF CONTENTS

The report details the background to the scheme and the objection
received.

3. RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Holder has responsibility for Traffic and Transportation
issues.

4. TYPE OF DECISION

Non Key
5. DECISION MAKING ROUTE

This is an executive decision by the Portfolio Holder.
6. DECISION(S) REQUIRED

The Portfolio holder approves the implementation of the schemes
outlined in section 3 of the report.

2.3 Transport 14.09.10 Merlin way falcon road traffic calming objection
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Report of: Assistant Director (Transportation and

Engineering)

Subject: MERLIN WAY / FALCON ROAD — TRAFFIC

CALMING OBJECTION

1.1

2.1

2.2

2.3 Transport 14.09.10 Merlin way falcon road traffic calming objection
-2-

PURPOSE OF REPORT

To seek approval to introduce traffic calming on Merlin Way and
Falcon Road following an official objection to the legal order.

BACKGROUND

An update was given to Cabinet on the 6™ April 2010 on the traffic
issues affecting Falcon Road. Although several traffic management
measures have been introduced on Falcon Road surveys indicated
that traffic flows continued to increase. Approval was given to
implement additional traffic calming on Falcon Road, Moorhen Road
and Lapwing Road together with traffic caming on Merlin Way. The
traffic calming was designed to deter motorists from using Falcon
Road as a through route, it would also help address complaints about
speeding on Merlin Way.

Legal notices for the proposed traffic calming were advertised and 1
objection was received (see Appendix 1). The objector had the
following concerns :-

o The objector does not perceive that the speed is a significant
problem on Merlin way or Falcon Road. (It is accepted that
speed is not the main issue of concem here, however there
have been several complaints of speeding on Merlin Way. The
Traffic calmings main function is to deter motorist from using
Falcon Road to access the Middle Warren estate).

o There are concerns that the location of the humps will adversely
affect access to the objectors driveway on Merlin Way.(The
humps will be positioned away from residents driveways)

o There are concerns that the speed humps will adversely affect
the natural flow of traffic and lead to additional problems during
bad weather particularly snow as the carriageway on this section
of Merlin Way as a gradient of approximately 1:6. (The presence
of speed cushions on a snow bound carriageway would impede
vehicles travelling up the hill. In such events motorists would still
be able to access the estate via A179 / Hart Lane and then

HARTLEPOOL BOROUGH COUNCIL
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2.3 Transport 14.09.10 Merlin way falcon road traffic calming objection
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travel down hill to their properties. It is considered that this
inconvenience would be outweighed by the positive reduction in
speed and vehicle numbers during nommal weather periods).

o The installation of speed humps will perhaps lead to pain / injury
of wlnerable persons. (Unfortunately the presence of road
humps can cause discomfort to motorists and their
passengers, the humps on Merlin Way will be the speed
cushion type which allow wide wheel based vehicles such as
Ambulances and buses to straddle the feature therefore
minimising their effect.)

o The installation of ‘speed humps’ will cause increased levels of
car emissions through vehicles accelerating and decelerating.
(This is an unfortunate consequence of traffic calming but it is
considered that he positive reduction in speed and wehicle
numb ers will outweigh the increase in car emissions)

PROPOSAL (see Appendix 2)

Traffic calming on Falcon Road would consist of a new raised
junction, along with a priority build out and associated speed cushion
to complement the existing traffic calming measures.

Traffic calming on Merlin way would consist of 3 sets of speed
cushions these are road humps which allow emergency service
vehicles and buses to straddle the cushions and travel along the road
unimpeded.

FINANCIAL CONSIDERATIONS

The traffic calming measures outlined in 3.1 and 3.2 could be met
from existing traffic and transportation budgets.

RECOMMENDATIONS

That the proposal outlined in section 3 of the report is approved.

REASONS FOR RECOMMENDATIONS

To improve road safetyon Merlin Way and Falcon Road by reducing
vehicularspeeds and by deterring motorists from using Falcon Road
as a through route.
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7. BACKGROUND PAPERS

7.1 Falcon Road, Traffic Management Options - Cabinet Report 6 April
2010

8 CONTACT OFFICER

Peter Nixon (Senior Traffic Technician)
Regeneration and Neighbourhoods (Transportation and Engineering)
Hartlepool Borough Council

Telephone Number 01429 523244
Email: peter.nixon@hartlepool.gov.uk

2.3 Transport 14.09.10 Merlin way falcon road traffic calming objection
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July 18™, 2010

For the Attention of:
Peter Frost,
Highways Dept..
Hartlepool Borough Council,
Church Street .
Hartlepool.

TRAFFIC CALMING MEASURES
Dear Peter,
Thank you for providing me with a copy of the Drawing PR3 18- outlining the Proposals lor the “Trallic
Calming measures for Merlin Way / Falcon Road.

I find the title of the Proposals suggests that the Department 1s trying 1o “kill two birds with one stone™, as
the two perceived problems do not require one solution.
The first perceived problem [ wish to pursue is on “Falcon Road™:

1} The long running problem on eliminating the passage of HGV's, in excess of 7-1/2 tonnes, appears
to be rumbling on, following the publication of the photos taken by a resident showing such typical
vehicles still using that road for:
for aceess to the Bishop Cuthbert Estate, or more likely a short cut from the A 179 at Hart Village,
via the Throston Golf Course Roundabout, through Merlin Way, onto Moorhen Road, through
Faleon Foad, and onto Throston Grange Lane, and vice versa. One respondent did state that the
problem was the Sat-Nav systcms which define a route for the benefit of any traveller, but sadly this
technological system does not instantaneously recognise restricted routes for weight resiricied
vechicles. The only answer 1 see 1o that problem is beter policing of the route, by duly appoinied
Couneil Officers, empowered Lo stop such transgressions! A CCTV camera (covert or otherwisc )
may prove helpful in your fight against these offenders! [ am sure that Tan Burdon has one!!

(a) From my own observations, whilst [ do I see HGV s using the Falcon Road route, | see more
Licensed ( Private Hire / Hackney Carriage ) Taxis using this route, as a legitimale roule W pick up
their farc paying passengers, as Falcon Road is the only road into the B.C, Estate, from Casinglon
oad, without taxis ravelling to the Clavering Roundaboul entrance to pick up any passengers from
any location north & east of the Hartfields mini Roundabout.

One respondent did state that the problem was the Sat-Mav systems which define a route for the
benefit of any traveller, but sadly this technological system does not inslantaneously recopnise
restricted routes for heavy vehicles.

(b) I feel that the Council should acknowledge that there is no such delinition of a “rat run” when
legitimate drivers need to get from point A to point B when present day fuel costs are so high, both
for the private car owners, or for the Licensed Taxis, whose profits are determined by their running
costs, and their licences, to operate by the Council. etc.

(¢) Examples of this can be found on Park Road, where ALL vehicles use any side street, such as Linden
Grove, Osborne Road / St. Pauls Road, as there is NO LEFT TURN into York Road, at the Traffic
Lights. Having caused a traffic dilemma, the stock answer is to ereate “traffic calming”™ measures,
using “speed” humps!™

2.3 Transport 14.09.10 Merlin way falcon road traffic calming objection
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My sccond area of concern is of course “Merlin Way™.

27 1live at No. 1 Merlin Way, and sec traffic through out the day time & night time, both 1IGV, PSV.
NHS AMBULANCES, Hartfields Community Transport / Ambulances, and private vehicles, as well
as motoreyeles, elc. | perceive their speeds, passing my lounge windows, and am not convineed thal
“speed” is the main / significant problem. The road is inclined. dropping from the Junction of
Goldfinch Road, down to a point east of Moorhen Road, a gradient of approximately 1:6.

On one occasion, during one bad snow storm over the winter months, [ rang the Police 1o notify them
that the Merlin Way was blocked through cars not being able 1o climb the incline because of the
heavy snow. Along with other neighbours, [ went out 1o assist some drivers push / move their cars
into safe positions, or o turn them round, to go back a different route, if possible. Some cars were
eventually being abandoned overnight.

Mothing got up the ineline from the junction of Moorhen Road,

A similar situation oceurred at the junction of Moorhen Road with Merlin Way.

It is my opinion that any speed humps placed on Merlin Way would adv ersely affect the natural flow
of traffic up / down Merlin way, and lead to additional problems during any bad weather, if the speed
of cars was unnceessarily reduced to negotiate such mechanical obstructions as “speed humps™

[ would like to see the EXACT proposed location of the speed humps near to my home, which hus a
“shared” driveway with No. 3 Merlin way. I have the feeling that the location of the HUM P will
adversely affect the approach to my house, and will result in having to straddle the individual humps.
when both entering the driveway from cither dircetion, for each driver of the cars which are owned
hy the two families (ie 4 cars total, during every single day of every single week!!!). This straddling
will create what | have described earlier in such problems as imbalanced wheels, ete.

In addition, the speed of PSV's and cars, at present, create a small and almost imperceptible naise
level, as they pass the house. However. if the measures are implemented, as cars /vehicles F HGV s,
PSV"s decelerate, pass over the sets of humps, to aceelerate again, this will undoubtedly create an
unnccessary Tise in engine noise, etc., and create an extra noise nuisance, which I feel is unjustified.

1 would like to see the details, and results of any such “Speed Survey”. which has been carricd out
recently, and submitted o/ produced by the Council, to endorse the proposed need for “raffic
calming measures”, on which your proposals are based.

To date, | have not seen any “Survey Vehicles” in the vieinity of Merlin Way / Moorhen Road. and
therefore question any such proposals to reduce speeds in this area, at all!

1 also sugpest that the installation of speed humps will perhaps lead to pain / injury of the vulnerable
persons in our arca. namely the Hartficlds Retirement Home, and the opening ol the former
Blakelock Centre members. when being transported in their community transportation.

It has been recorded that speed humps cause unnecessary / costly repairs for the imbalance of
wheels, for many cars, which causes additional car breakdowns, failures, for owners of private
vehicles.

‘[ installation of “speed humps™ causes increased levels of car emissions, through the vehicles
slowing, accelerating over the humps, and then accelerating back again to gain speed, which causes
increased cases of asthma, ete., in young people, children, etc.

The road is winding throughout its entire length, which does require drivers 1o pay attention to
private driveways, etc. Fortunately, residents have good views of the approaching traffic as private
hedges are regularly cultivated so as not o create any blind spots, when entering ! leaving their
properties.

I still see HGWY"s using the Throston Golf Course Entrance access to the B.C. Estate, by such HOV s
as Cement and Brick companies for access to the current numerous Building / Construction sites, on

2.3 Transport 14.09.10 Merlin way falcon road traffic calming objection
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ae Morthern extremes of the estate, particularly early each morning, now thatthe recession’” appears
2 be passing. _—
feel that it is worth mentioning that to gain access to Merlin Way, vchicles use the “old AT79”

Jarl Quarry route, which also has a 7-1/2 tonnes restriction on it, after the Hart Quarry!, but HGv
Irivers appear to continue to ignore this restriction, 1o deliver their loads onto the B.C. Estate rather
han use the Clavering / Sainsbury’s Entrance! Perhaps you need 1o ask them why they choose 10
gnore Read signs stating “NO ACCESS TO CONSTRUCTION TRAFFICF

#hat would the Council do if residents decided to blockade the B.C. access from that Roundabout,
s an act of democratic desperation?

Yoes the Council wish to respond to the publication of yet more photos in the Mail, to highlight this
ong standing problem, only to be told that “the Council does not have the manpower 10 tackle such
1 problem”, yet is willing to use public funds 1o create speed humps, in a “King Canute”™ auempt 1o
-esolve the problem!

Eventually the problem may end. when the Fstate is completely built, but sadly if the proposcd
measures are approved, the humps will stay long after their installation!

|

[ am NOT in favour of the measures proposed, as detailed in the drawing provided, from my
observations given and detailed above, as I helieve that the Council is implementing a series of
solutions. which do not adequately satisfy the concerns raised.

With specific reference to the Drawing PR318, can [ ask for clarification on the following poinis:
Would you kindly explain what is tepmed: © High” and “Low" taper?”

The proposed “Raised T Junction is located in a significant dip in the roads forming the junction.
Is therc any safeguard / provision for the free flow of rain water along the side of the roads, as
Falcon Road / Moorhen Road junctions are ALL on slight / severe inclines, and would cavse
potential flooding if this was not incorporated into the actual installation of the Raised T Junction.
Am identical dip in the Merlin Way oocurs putside No. 15 Merlin Way, which will result in surlace
water creating potential “agua — planning, if the water cannol easily run away, during rain/ snow.

Please acknowledge receipt of this letter, as it is being sent bye-mail, at your most urgent
convenience. 1f I do not receive an acknowledgement, by Monday, July 19%_ [ will then send a hand
delivered copy.

Yours sincerely,

2.3 Transport 14.09.10 Merlin way falcon road traffic calming objection
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TRANSPORT AND NEIGHBOURHOODS
PORTFOLIO
Report to Portfolio Holder
14th September 2010 HARTLEPOOL

BOROUGH COUNCIL

Report of: Assistant Director (Regeneration and Planning)

Subject: DYKE HOUSE/STRANTON/GRANGE

NEIGHBOURHOOD ACTION PLAN (NAP) UPDATE
(DRAFT FOR CONSULTATION)

SUMMARY

1.0

2.0

3.0

4.0

PURPOSE OF REPORT

To seek agreement to consult on the first draft of the Neighbourhood
Action Plan (NAP) for the Dyke House/Stranton/Grange area
(Appendix 1) and, to note the proposed 8 week consultation period
from eary September 2010.

SUMMARY OF CONTENTS

The report describes the background to NAPs with a specific focus on
the Plan for Dyke House/Stranton/Grange. It outlines the current
position with regard to the consultation process and provides an
overview of the future consultation methods proposed. It draws the
Portfolio Holder's attention to the revised format of the document and
provides some detail in relation to the implementation procedure.
Finally, it explores the financial implications of the NAP, once
endorsement has been sought from relevant partners and, the
associated risks to securing future funding.

RELEVANCE TO PORTFOLIO MEMBER

NAPs fall within the remit of the Transport and Neighbourhoods
Portfolio Holder. Once the Plan has been finalised and endorsed, it will
have an impact on service delivery and will potentially influence future
funding opportunities in the Dyke House/Stranton/Grange NAP area.

TYPE OF DECISION

Non key decision.

24 Transport 14.09.10 D yke house stranton grange nap update draft for consultation
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5.0 DECISION MAKING ROUTE

Agreement to consult on the draft Plan has already been sought from
the Dyke House/Stranton/Grange Neighbourhood Partnership and the
Hartlepool Partnership in August2010.

6.0 DECISION(S) REQUIRED

To agree the first draft of the Neighbourhood Action Plan (NAP) for
Dyke House/Stranton/Grange and, to note the proposed 8 week
consultation period from eary September 2010.

24 Transport 14.09.10 D yke house stranton grange nap update draft for consultation
-2- Hartlepool Bor ough Council



Transport and Neighbourhoods Portfdio — 14 Septenber 2010 2.4

Report of: Assistant Director (Regeneration and Planning)

Subject: DYKE HO USE/STRANTON/GRANGE

NEIGHBOURHOOD ACTION PLAN (NAP) UPDATE
(DRAFT FOR CONSULTATION)

1.0

1.1

2.0

21

22

3.0

3.1

3.2

PURPOSEOF REPORT

To seek agreement to consult on the first draft of the Neighbourhood Action Plan
(NAP) for the Dyke House/Stranton/Grange area (Appendix 1) and, to note the
proposed 8 week consultation period from early September 2010.

BACKGROUND

NAPs are the loca elements of Hartlepool's Neighbourhood Renewal Strategy
(NRS), which are used to inform and improve service delivery within the priority
neighbourhoods identified in the NRS. The Strategyforms part of the
Community Strategy; Hartlepool’s Ambition, which provides a strategic policy
framework for the Borough.

The Dyke House/Stranton/Grange Neighbourhood Action Plan (NAP) was initialy
prepared in 2002 and later updated in 2006. It was agreed in June 2009, that the
Plan needed to be updated again due to the signifiant changes the area had
faced, particularlyin terms of Housing Market Renewal (HMR), as the Plan would
recognise this and also identifythe new challenges of stahilising the areas
adjoning HVR sites. It was also felt that even though the area had undergone

substantial change and mprovement, there are still evident deprivation gaps in
particular themes, namely community safety, education and unemployment and

senvce issues around levels ofresident satisfaction.

CONSULTATION AND PROGRESS TO DATE

Work commenced on developing the NAP for the Dyke House/Stranton/Grange
areain October 2009 with a Halloween Event, at which over 600 people
attended. At the event, local people were asked to take partin a survey, to begin
to identify what the concerns and issues people in the neighbourhood may hawe.

Since holding the event, £42,200 funding from the Department for Communities
and Local Government (DCLG) through the Connecting Communities
Programme, was approwed (the Portfolio Holder noted a report on the

24 Transport 1409.10 D yke house stranton grange nap update dréft for consultation
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3.3

3.4

3.5

3.6

Connecting Communities Progamme, in February 2010). The funding has been
used to intensify the consultation process, offering further opportunities, and
increased capacity, to enable consultation to focus on the ssues identified by
residents, exploring possible solutions and engaging with residents from across
the area that perhaps would not nomally engage in the consultation process.

The additional funding has also provided opportunities to deliver a number of
programmes and initiatives in the locality, which are linked to some of the issues
outlined in the Connecting Communities bid submission. This has included the

sucaessful Connect2 programme, delivered by the Borough Council’s Economic
Development Team, which was a voluntary programme designed to target and

support young people (aged 16-24 years) who were not engaged with any
mainstream services and are NEET (not in education, employment or training)
specificallyfrom the Dyke House/Stranton/Grange area. Each young person on

the programme was allocated a personal mentor who was able to provide
motivation and one-to-one support to assist them on their path to education,

employment or training, through identifying key barriers and seeking the support
required for the young person from relevant organisations.

A training package for Youth Workers, delivered by Equality North East, has also
beensupported for those working in Dyke House/Stranton/Grange, to enable
workers to become more confident in challenging views, perceptions and
behaviours, partiaulary in relation to extremist views and cultural awareness, to
ultimately supportchildren and young people in promoting community cohesion.

A group of young volunteers has also worked with Safe in Tees Valley (SinTV) to
organise and plan an ewent that took place in August 2010 for young people
(aged between 5and 17 years)in the Brougham Centre, attached to Brougham
Primary School. The event was a ‘Multicultural Youth Village’, which had an art
andmedia focus, and provided children, young people and the wider conmunity
the opportunity to take part in activities relating to culture, beliefs and lifestyles
through music, dance, arts and crafts etc. SinTV also worked, in conjunction with
Barnardos, and young people to develop and prepare artwork focussed around
cultural diversity and raising awareness of different cultures, to showcase on the
day. A number oflocal service providers were also in attendance offering

infoorm ation, support advice and guidance, as well as promoting opportunities for
young people.

A further community event in Spring 2010 was held as part of the process, with
again around 600 people in attendance. A range ofopportunities to consult with
local people were available, for all generations. Service providers were also in
attendance offering infomation, advice and guidance around the health, debt,
employment/unemployment/worklessness agendas. Targeted survey work, door
to door, has also been undertaken across the area.

24 Transport 1409.10 D yke house stranton grange nap update dréft for consultation

4- Hartlepool Bor ough Council



Transport and Neighbourhoods Portfdio — 14 Septenber 2010 2.4

3.7

3.8

4.0

4.1

4.2

5.0

5.1

Findings from other work undertaken independently, as part of the Connecting
Communities Programme, has also been used in the preparation of the draft
Plan. This includes the study undertaken by The Campaign Company on
Communications and Local Civic Leadership activity, the Workers Educational

Association (WEA), contracted by the Community Development Foundation
(CDF) to deliver training for Community Champions, and a Regional Peer for

Connecting Communities, contracted by the Leadership Centre, who provided a
Local Civic Pride trainingsession.

Whilst consultation with residents was ongoing, service providers through their
Theme Partnership were asked to prepare a Theme Assessmentto infom the

development of the NAP. Whilst there has been a mixed response, Theme
Partnerships, where possible, have utilised available neighbourhood statistics
andsought to involve as manypartners as possible in dewloping the

assessment for their Theme. Each Theme Assessment receivedset out to gain
a broad understanding of existing loca service provsion, to establish gaps in

current provision from the service provider’s perspective, to identify what service
providers feel are the key priorities for the Dyke House/Stranton/Grange area
and to highlight any opportunities for future development.

FUTURE CONSULTATION

Subject to agreement ofthe draft for consultation from the Transport and
Neighbourhoods Portfolio Holder, further cons ultation sessions will be
undertaken. This will potentially include an on-ine consultation, drop-in
sessions, Coffee Mornings, further work withschook serving the Dyke
House/Stranton/Grange area, plus meetings with community/voluntary
organisations and partners. The draftPlan will also be considered by the Theme
Partnerships, for comments.

The aim ofthe second round of consultation is to ensure the document provides
a real understanding of the issues affecting the quality of life of local people. It

will provide an opportunity to make sure thatthe views and comments received
have been incorporated and accurately reflected in the document

COMPLIANCE WITH THE HARTLEPOOL COMPACT

The Plan preparation process for the draft Dyke House/Stranton/Grange NAP
has been undertaken in line with the Codes of good practice within the Hartlepool
Compact. In particular, all consultation that has been conducted to develop the
draft NAP complies with the principles of the Consutation and Policy Code, for
example consultation with residents and providers was established at an early

24 Transport 1409.10 D yke house stranton grange nap update dréft for consultation
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stage in the development of the draft NAP, and an 8 week consultation period is
planned ateach stage ofdevelopment

24 Transport 1409.10 D yke house stranton grange nap update dréft for consultation
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6.0

6.1

6.2

6.3

7.0

71

7.2

7.3

8.0

8.1

THE FORMAT OF THE PLAN

As identified in paragraph 2.1, NAPs are used to deliver the NRS at a local level
and therefore follow the same 8 Themes of the Community Strategy; Hartlepool's
Ambition.

The format of the document differs from anyprevious NAP that has been
developed previously. The Portfolio Holder is asked to note the changes in
the format. The draft NAP has been attached as Appendix 1 forinformation.

At the meeting ofthe Transportand Neighbourhoods Portfolio Holder, comments
on the draft Plan will be invited. Any amendments resulting from the discussion
will be reflected in the document, priorto consulting on the Plan.

IMPLEMENTATION

Action Plans will be prepared each year to take forward this NAP. The first of
these for 2010/11 has been prepared in consultation with residents, Ward
Councillors and local community/voluntary organisations and, will be attached as
an Appendix to the final Plan when itis considered by partners for endorsement.
The Action Plan will identify priorities from the NAP to be tackled this year.

The implementation of this Action Plan will be overseen byHartlepool Borough
Council’'s North Neighbourhood Manager, who will work with service providers
and existing local groups to dewelop specificschemes thatwill help to improve
the quality of life of residents in the Dyke House/Stranton/Grange
neighbourhood.

The Action Plan will be monitored locally and progress will be reported to the
Hartlepool Partnership’s Performance Management Group and Theme
Partnerships.

FINANCIAL IMPLICATIONS AND RISK

In addition to the monies currently allocated to the Dyke House/Stranton/Grange
NAP from the Working Neighbourhoods Fund (WNF), itis anticipated that the
NAP will also be nfluential in the future allocation of resources. The NAP
provdes a strategic analysis ofthe current needs and priorities of the comm unity
and the gaps in current service provision, which could be tackledshould any new
funding streams emerge. Impact upon priorities is expected to be made by using
more efficiently and effectively existingmainstream resources on the more

24 Transport 1409.10 D yke house stranton grange nap update dréft for consultation
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8.2

9.0

9.1

10.0

disadvantaged areas. This will coincide with a continuous improvementto
senices byall partners, which often only involves a series of smadl adjustments
andmore efficient co-ordination of activity.

There are no substantial risks in the NAP im plementation process as the
Neighbourhood Management framework is areadywell established. There is,

however, a risk associated withsecuring resources post 2010/11 for Residents
Priority Budget (RPB), to assistin addressing the priorities in the Plan. The Dyke
House/Stranton/Grange Neighbourhood Partnership and the relevant officers will,

however, be continually working in partnership with other service
providers/organisations to ensure thatevery funding opportunity is utilised. The

NAP Officers Group also continues to consider and review NAP delivery, looking
at ways of strengthening processes and activity, including how Participatory
Budgeting will be continued in the future.

RECOMMENDATION

The Portfolio Holder is requested to agree the first draft of the Dyke

House/Stranton/Grange NAP as a consultation document and, to note the
proposed consultation arangements.

CONTACTOFFICER

Gemma Day, Principal Regeneration Cfficer,
Department of Regeneration and Neighbourhoods,
Bryan Hanson House, Hanson Square,
Hartepool, TS24 7BT. Tel: 01429 523598.
E-mail: gemma.day@hartlepool.gov.uk.

24 Transport 1409.10 D yke house stranton grange nap update dréft for consultation
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Text extracts can be made available in Braille, talking tapes and large print,
on request. If you would like information in another language or format,
please ask us. (01429) 523598.

e lly Qs o ga 53 o sal A4 yhay o (o Al daly il glaal) a1

(01429) 523598. (Arabic)

Tt S G TS Sy SRR I FED I, IR Tl P SAHAP T |
(01429) 523598. (Bengali)
Sy (A Ololgls ST (5900 4S ((S0,58 3 13 4S (Sl i )Ll 48

(01429) 523598. (Kurdish)
2y Al LUkt B s e e T

(01429) 523598. (Urdu)

IlE JUHT AT THAT J=T HINT T 37 T | AqTET daF FOAT g0 Fe
(01429) 523598. (Hindi)

Jezeli chcieliby Panstwo uzyskac informacje w innym jezyku lub w innym formacie,
prosimy da¢ nam znac.

(01429) 523598. (Polish)

WRERL 5 —FXHNAE G —BAR N AN FERMIHAE -
(01429) 523598. (Cantonese)
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Introduction

What is a Neighbourhood Action Plan?

A Neighbourhood Action Plan (NAP) sets out the key issues and priorities of a neighbourhood,
which are established and agreed through working with local people, including children and
young people, Ward Councillors, community/voluntary organisations and service providers.

NAPs are important in encouraging service providers to work together with local people to inform
and improve local service provision, ensuring the delivery of high quality services,
which are responsive to the needs of the local community.

Neighbourhood Action Plans in Context
Hartlepool’'s Community Strategy describes a long term vision of Hartlepool’s ambition and
aspirations for the future:

“Hartlepool will be an ambitious, healthy, respectful, inclusive, thriving and outward
looking community, in an attractive and safe environment, where everyone is able to
realise their potential.”

Hartlepool’s Neighbourhood Renewal Strategy (NRS), which forms part of the Community
Strategy; ‘Hartlepool’s Ambition’, sets out to reduce inequalities in the most disadvantaged
communities and tackle social and economic exclusion. NAPs are used to deliver the NRS at a
local level and help to create and support sustainable communities. They follow the same eight
Themes of the Community Strategy: Jobs and the Economy; Lifelong Learning and Skills; Health
and Wellbeing; Community Safety; Environment; Housing; Culture and Leisure and
Strengthening Communities. All of these themes help make a positive contribution to
sustainable development, which means considering how we improve the local economy and
environment as well as supporting the local community.

The Hartlepool Partnership is the town’s Local Strategic Partnership (LSP), which brings
together all of the town’s partners delivering local services and oversees the Community
Strategy at a strategic level. It is a network of partnerships working to ensure everyone in
Hartlepool has a good standard of living and access to quality services that improve year on
year.

The sub-groups of the Hartlepool Partnership are the Theme Partnerships. These groups focus
on delivering the eight themes of the Community Strategy, as identified above. They are
responsible for addressing specific issues referred from the Hartlepool Partnership Board and
reporting back to the Board on progress. For more information about the Hartlepool Partnership
please contact the Partnership Support Team on Tel. 01429 284147 or via their website at
http://www.hartlepoolpartnership.co.uk.

The Hartlepool Partnership has a number of opportunities for residents, community/voluntary
organisations and service users to get involved, and support its work to deliver the Community
Strategy. The Hartlepool Community Network provides support for those interested in getting
involved. They can be contacted on Tel. 01429 262641 or via their website at
http://www.hvda.org.uk/comment.




About the Dyke House, Stranton and Grange Neighbourhood

The Dyke House, Stranton and Grange (DHSG) Neighbourhood Action Plan (NAP) area is
situated to the north of Hartlepool town centre and covers the whole of the Dyke House ward,
plus a small part of Stranton ward (streets to the North of Mill House Leisure Centre) and the
north western corner of the Grange ward (streets between Grange Road and Hart Lane, which
lie to the west of Duke Street and Mulgrave Road and east of Welldeck Road).

It has a resident population of around 7,000 people living in approximately 3,000 households. It
comprises older terraced properties, focused around the North Cemetery, the major public space
serving the locality. There is also a mix of social housing estates, developed during the 1950’s.

The area is the focus for major Housing Market Renewal (HMR) initiatives including the
following:

- The Headway site (the former Chester Road site where 280 predominantly social housing
properties have been demolished) has seen Taylor Wimpey complete 18 family homes,
including a number of shared ownership properties. The full site will provide 179 new build
family homes meeting modern aspirations.

Further phases of HMR intervention have been agreed in the neighbourhood, including:

- Perth/Hurworth/Gray Streets, which targets 200 primarily private sector, terraced properties, for
which there is low demand for.

- On Easington Road, 72 predominantly social housing properties have largely been demolished,
with the new developer being chosen through a design competition. The scheme will see new
housing of mixed tenure for sale, rent and possibly shared ownership.

- The Raby Gardens Estate is a longer term priority for HMR.

The DHSG Neighbourhood Partnership has used its resources to support improvements to
terraced streets on the periphery/in close proximity to these local HMR sites.

As well as these major developments Dyke House Sports and Technology College, which lies at
the heart of the neighbourhood, will be remodelled, with some demolition and new build, under
the Building Schools for the Future Programme, to provide modern learning facilities, including
new internal courtyard area, multi-use games area and new parking and access arrangements.

The neighbourhood also includes Brougham Primary School, Wharton Annexe (a key
community building), Hartlepool Enterprise Centre (accommodation for business start-ups) and
Chatham House Children’s Centre (one of SureStart’s base in the North of the town).

Local shopping parades serving the neighbourhood are located at Chatham and Raby Road,
whilst St Osawld’s Church and the Nasir Mosque provide landmark buildings either side of
Brougham Terrace.



Jobs and the Economy

Neighbourhood Data

EMPLOYMENT

= There are 4,415 working age adults in the area and nearly half (45.8%) are classed as being
workless. This compares to the 33.7% worklessness rate for the town and a 27.9%
worklessness rate for England and Wales.

= 34.5% of working age residents are claiming key benefits, in comparison to 22% Borough
wide and 13% in England and Wales. ™

= Vacancy ratios are very high, for example in Hartlepool in September 2009 there were 19.1
unemployed people per vacancy, as compared to 6.7 in Great Britain.

= Whilst the proportion of adults surveyed at the Fun Day who were not employed was high
(75%) the percentage of people who said they were seeking work was relatively low (34%).
22% said they would be interested in further discussions to help them set up their own
business and 54% said that they have considered volunteering (although only 32% said they
would be interested in further discussions regarding volunteering). “

QUALIFICATIONS

= Arrelatively high proportion of residents of working age in the Dyke House, Stranton and
Grange neighbourhood have no qualifications — over 2 in 5 (41%). This level is considerably
higher than in either Hartlepool Borough or nationally. Moreover, people in this
neighbourhood are significantly less likely to have National Vocational Qualifications (NVQs)
at levels 3 or 4+ than those in the borough or nationally. ©

INCOMES
= 52% of households in the Dyke House, Stranton and Grange neighbourhood live on an
income of less than £300 per week compared to 47% Borough wide and 22% nationally.

LONG TERM ILLNESS

= There is a prevalence of limiting long term illness among residents of Dyke House, Stranton
and Grange, with 1 in 3 affected (34%). At 29%, long-term limiting illness is somewhat, but
not significantly, less common in Hartlepool Borough generally. This neighbourhood does,
[rsllowever, perform relatively badly on this measure, compared to the national average of 19%.

Data Sources: "' Tees Valley Joint Strategy Unit 2009; ¥ National Statistics (NOMIS); ¥ Ipsos
MORI Household Survey 2004-2008; ' Employment and Training Perceptions Survey
undertaken at Family Fun Day Event by Hartlepool Borough Council - April 2010.

Neighbourhood Context

Strengths

= The area includes retail sector employment at Raby Road and Chatham Road.

= Physical regeneration activity in the neighbourhood, including Housing Market Renewal
(Headway site), the imminent redevelopment of Dyke House School under the Building
Schools for the Future Programme, and the planned improvements to the North Cemetery
should uplift the future image of the neighbourhood.

*= Employment levels in the neighbourhood have remained stable since 2004. ©

= Hartlepool Enterprise Centre, which provides a variety of accommodation and tailored
support services catering for business start-ups, is located in the neighbourhood.

= Brougham Annexe has been recently extended and has improved facilities where
employment support services can continue to be provided.

= Quite central to access employment and training opportunities in Hartlepool Quays, including
the town centre.



Weaknesses

Levels of unemployment / economic inactivity are linked to:

= The decline in heavy industrial and manufacturing sectors in the 1960’s and 1970’s and more
recent job losses at Corus and Garlands;

= Recently vacated shop units at local parades (including Chatham Road);

= Adults with redundant skills and who are unable to effectively compete within a shrinking
local labour market;

= Adults with low levels of confidence and motivation;

= Adults living within third and fourth generation workless households;

= The current downturn within the economy, which is affecting the number of vacancies
currently available within Hartlepool,

= |n addition to these weaknesses there are also planned cuts to main employment
programmes such as Future Jobs Fund and Working Neighbourhoods Fund, which have
been effectively used to support residents from the Dyke House, Stranton and Grange
neighbourhood.

Priority Areas for Action

Employability: Increase opportunities for training and volunteering, especially where they are
matched to the demands of the local labour market.

Young People: Seek to provide more practical work experience opportunities for young people
and exposure to the expectations of a working lifestyle.

Community Engagement: Seek new ways to engage with people to encourage and support
them to take up ‘gateway / pre-employment’ training, volunteering and employment
opportunities.

Labour Market Barriers: Try and target programmes to households where there are
generations out of work, or where people have become distant from or reluctant to enter the
labour market.

Self Employment / Business Creation: Raise awareness of support for self employment and
business start-up opportunities.

Poverty: Promote the work of the Financial Inclusion Partnership to improve the financial
position of individuals, provide support for debt management and to seek to increase household
incomes.

Working together the aim is to ensure that within Dyke House, Stranton and Grange ...

= High levels of support services and resources are available and accessible, which have a
positive impact on reducing the causes and consequences of unemployment and economic
activity.

Tackling the areas of action in the Jobs and the Economy theme will contribute directly towards
the Hartlepool Sustainable Communities Strategy, the Neighbourhood Renewal Strategy and to
the following LAA targets: NI 151 (overall employment rate); NI 171 (new business rate
registration); NI 152 (working age people on out of work benefits); NI 153 (working age
population claiming out of work benefits in the worst performing neighbourhoods); NI 166
(average earnings of employees in the area); NI 117 (16 -18 year olds who are not in education,
employment or training - NEETs) and NI 116 (proportion of children in poverty).




Lifelong Learning and Skills

Neighbourhood Data

QUALIFICATIONS AND SKILLS

= 24% of residents think that they need to improve their literacy skills, in comparison to 17% in
similar neighbourhoods in Hartlepool and 16% borough wide. [

= 41% of working age residents have no qualifications, compared to 20% borough wide and
13% nationally. ™

= Residents are about as likely to have Level 1 or 2 NVQs as residents of the borough as a
whole, and as people nationally. However, are significantly less likely to have NVQs at
Levels 3 or 4+ than those in the borough, or nationally.

= 52% of adults surveyed at the Fun Day would like more information about learning
opportunities in their area. In particular people would be interested in health and care,
computer skills, childcare, English, Maths and arts and crafts courses.

= 3% of residents feel that adult education / training is in the top 3/4 things that needs
improving in the area, although a low number, this is higher than in similar neighbourhoods in
Hartlepool (1%) and borough wide (1%). ™

EDUCATION RESULTS

=  65% of students received GCSE passes (A to C), in comparison to 59% in similar
neighbourhoods in Hartlepool and 66% borough wide. ™

= 69% of students passed English at Key Stage 1, 73% passed Maths and 76% passed
Science, this is significantly lower than in similar neighbourhoods in Hartlepool (77%, 81%,
83% respectively) and borough wide (83%, 86%, 88% respectively). ¥

DISENGAGEMENT
= 10% of 16 year olds in the area are Not in Education, Employment or Training (NEET), in
comparison to 6% in similar neighbourhoods in Hartlepool and 5% borough wide. ™

Data Sources: " Ipsos MORI Household Survey 2004-2008; ? Tees Valley JSU 2008;
Bl Employment and Training Perceptions Survey undertaken at Family Fun Day event by
Hartlepool Borough Council - April 2010.

Neighbourhood Context

Strengths

= Good schools, SureStart Children’s Centres and Extended Services and community buildings
across the area.

= Redevelopment of Dyke House School through the Building Schools for the Future
Programme.

= Good links to the centre of Hartlepool and services that can be accessed there.

= |mproved educational attainment at GCSE level.

Weaknesses

High numbers of adults with no formal qualifications.

Lack of coordination of the courses and learning opportunities that are available.
Lack of participation in ‘Skills for Life’ courses.

Low number of employability skills and confidence building learning.

Lack of access to ICT training.

Adults living within in third and fourth generation workless households.



Priority Areas for Action

Service Provision: Better networking between agencies and coordination of learning services
available to local residents.

Information: Improve information for residents on learning and skills courses available and
publicity of courses.

Opportunities: Assess current provision in the area in order to identify gaps and develop
projects where appropriate, to provide opportunities for residents of all ages to improve and
develop lifelong learning skills e.g. literacy, ITC, numeracy etc.

Barriers: Investigate what the barriers are for NEET being able to access pre-employment
training.

Working together the aim is to ensure that within Dyke House, Stranton and Grange ...

= Service providers are joined up to provide learning provision locally; this is responsive to the
needs of the community and well advertised.

= Young people are aware of the learning opportunities available to them and support is
available to encourage them into further education, training or employment.

= Support available for adults to gain training and qualifications.

Tackling the areas of action in the Lifelong Learning and Skills theme will contribute directly
towards the Hartlepool Sustainable Communities Strategy, the Neighbourhood Renewal
Strategy and to the following LAA targets: NI 161 (learners achieving a Level 1 qualification in
literacy); NI 162 (learners achieving an Entry Level 3 qualification in numeracy); NI 163 (working
aged population qualified to at least Level 2 or higher); NI 164 (working age population qualified
to at least Level 3 or higher) and NI 117 (16 to 18 year olds who are not in education,
employment or training - NEETS).
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Health and Wellbeing

Neighbourhood Data

GENERAL HEALTH

=  48% of residents consider their health to have been ‘good’ over the past 12 months, which is
similar to the borough rate of 49%, but low in comparison to 62% nationally. The rate for
Dyke House, Stranton and Grange is slightly higher than it has been in previous years.

= 44% of residents have a long-term illness, disability or infirmity (a slight rise on the figures for
2004 and 2006) compared to 38% in the borough and 33% nationally.

SMOKING
= 46% of residents regularly smoke in comparison to 30% in the Borough and 22% nationally.

HEALTHY EATING

= Almost half (45%) of people in Dyke House, Stranton and Grange (66% borough wide) eat
their daily five portions of fruit and vegetables more than three times a week. A similar
number (42%), however, manage this less than once a week, or indeed never. The
propensity to eat healthily has changed little since 2004 in this neighbourhood.

DRUGS
= 31% of residents feel that drug dealing and use is a serious problem in the area compared to
13% in the Borough and 15% nationally.

MENTAL HEALTH

= One in five residents (19%) of Dyke House, Stranton and Grange live in a household
containing someone who suffers from anxiety, nervous problems, depression or stress. This
has increased gradually since 2004. Whilst not statistically significant, this continuing change
may represent an underlying trend.

Data Sources: All of the above statistics taken from the Ipsos MORI Household Survey (2008) or
Ipsos MORI Household Survey 2004-2008.

Neighbourhood Context

Strengths

= There is a core of active residents who are involved in local initiatives and community groups.

= Strong sense of community spirit in certain areas.

= The Street League, held at the nearby Grayfields Sports Pavillion, provides healthy activities
for local residents.

Weaknesses

High levels of residents with long-term illnesses.

Absence of accessible health facilities e.g. local G.P, Dental Practice and Pharmacy.
Limited number of local activities geared towards healthy living e.g. exercise groups.
Issues with dog fouling in the area.

Problems with alcohol and drug dealing on the streets.

Priority Areas for Action

= Health: Poor health of residents needs to be addressed.
= Aspiration: Ambitions and objectives of local residents need to be raised.

= Drugs and Alcohol: Drug and alcohol abuse within the community must be tackled.

1"



Working together the aim is to ensure that within Dyke House, Stranton and Grange ...

= People are able to live healthy lifestyles.
= The surrounding environment is clean and hospitable.
= Those with health problems can access the appropriate support.

Tackling the areas of action in the Health and Wellbeing theme will contribute directly towards
the Hartlepool Sustainable Communities Strategy, the Neighbourhood Renewal Strategy and to
the following LAA targets: NI 18 (adult re-offending rates for those under probation supervision),
NI 120 (all-age all cause mortality) and NI 123 (16+ current smoking rate prevalence).
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Community Safety

Neighbourhood Data

CRIME

= Total crime for the Dyke House, Stranton and Grange area is 133.1 (per thousand
population) compared to 232.3 (per thousand population) in similar neighbourhoods in
Hartlepool and 98.1 (per thousand population) borough wide. !

=  32% of residents feel that household burglary is a problem in the area compared to 20% in
the borough. ¥

=  Over half (53%) of residents surveyed by the Safer Hartlepool Partnership are very worried
about having their home broken into and something stolen. ¥

= 31% of residents feel that people being attacked or harassed is a problem in the area
compared to 13% in the borough. @

ANTI-SOCIAL BEHAVIOUR
= 45% of residents feel that disturbance from crowds and gangs is a problem in the area
compared to 30% in the Borough. @

VANDALISM
= 62% of residents feel that vandalism and graffiti is a problem in the area compared to 33% in
the borough and 45% nationally. ¥

SAFETY AFTER DARK
=  31% of residents feel very unsafe walking alone in or around this area after dark compared to
18% in the borough and 9% nationally. ¥

DRUGS AND ALCOHOL

= 31% of residents feel that drug dealing and use is a serious problem in the area compared to
13% in the borough and 15% borough wide. @

= 53% of residents taking part in the Safer Hartlepool Partnership survey feel that the area is
very badly affected by under 18s drinking in the street. ¥

Data Sources: ! Tees Valley Joint Strategy Unit 2009; ! Ipsos MORI Household Survey 2008;
Bl Safer Hartlepool Partnership Dyke House Quality of Life Survey Report 2008.

Neighbourhood Context

Strengths

= Confidence in the Neighbourhood Policing Team and good relationships between the
Officers and the community.

= PCSOs are based locally at the Avondale Centre.

= There have been improvements to North Cemetery, including street lighting.

= The layout of the local streets around the Wharton Terrace area have been improved, which
has helped to limit anti-social behaviour.

= Access to Dyke House School will be improved through the Building Schools for the Future
Programme.

= Youth diversionary provision delivered from local community venues.

Weaknesses

= Fear of crime, particularly at night, due to visible groups of young people, which has
contributed to concerns of older residents and perceptions of the area’s safety at night.

= Some longer standing residents feel threatened by undesirables and the transient population
living in mainly privately rented properties.

= Drug dealing is prevalent in some areas, with concerns around drug litter.
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There is a perception that crime is under-reported and fear of recrimination with some
residents having bad experiences when they have challenged anti-social behaviour or
reported frauds or thefts.

The perception that most problems in any given community can be blamed on children and
young people.

No visible Police presence during the night and early morning (when the Neighbourhood
Policing Team is not on duty).

Some young people are exposed to underage drinking, due in part to shop keepers selling
alcohol to those who are underage.

Gangs of young people hanging around on the streets, including alleyways.

Racial harassment towards shop keepers.

Communication by the national and local media in relation to crime and safety.

Priority Areas for Action

Drugs and Alcohol: Continue to tackle the issue of drug dealing and underage drinking and
encourage residents to report incidents.

Young People: Increase provision of activities and training opportunities for young people
locally.

Open Spaces: Continue improvements at North Cemetery.
Road Safety: Improve road safety across the area.

Partnership Working: Police and Hartlepool Borough Council to engage with the community
and work together on key issues to convey key messages.

Communication: Promote good news stories in the area.

Working together the aim is to ensure that within Dyke House, Stranton and Grange ...

Continued efforts are made to provide a safe and clean environment where people want to
live.

Drug dealing and use is dealt with effectively.

Underage drinking and the illegal sale of alcohol is tackled.

There is a wide variety of activities on offer locally to young people.

Good news stories are promoted to counteract negative media communication.

Tackling the areas of action in the Community Safety theme will contribute directly towards the
Hartlepool Sustainable Communities Strategy, the Neighbourhood Renewal Strategy and to the
following LAA targets: NI 16 (serious acquisitive crime); NI 20 (assault with injury crime); NI 38
(drugs related (class A) offending rate) and NI 17 (perceptions of anti-social behaviour).
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Environment

Neighbourhood Data

RE

CL

SIDENT SATISFACTION

69% of residents in the area are very/fairly satisfied with the area as a place to live,
compared to 86% borough wide and 85% nationally.

78% of residents in the area in the area feel that their quality of life is fairly or very good,
compared to 89% borough wide and 88% nationally.

18% of residents in the area feel that the quality/lack of parks/open spaces are serious
problems, compared to 12% borough wide.

EANLINESS

24% of residents in the area feel that litter and rubbish are a serious problem, compared to
20% borough wide and 13% nationally

24% of residents in the area feel that dogs causing a mess or nuisance are a serious
problem, compared to 13% borough wide and 7% nationally.

18% of residents in the area feel that run down or boarded up properties are a serious
problem, compared to 6% borough wide.

5% of residents in the area feel that abandoned/burned out cars are a serious problem,
compared to 1% borough wide.

TRANSPORT

11% of residents in the area feel that poor public transport is a serious problem, compared to
6% borough wide.

Data Sources: All of the above statistics taken from the Ipsos MORI Household Survey (2008)
and the Ipsos MORI Household Survey 2004-2008.

Neighbourhood Context

Str

engths

Street scene improvements to Wharton
Terrace/Mapleton Road, Parton Street and St
Oswald’s Street and public realm
improvements to North Cemetery.

The Headway (being developed by Taylor
Wimpey), and associated landscaping
improvements have improved the local
environment.

Easington Road improvements will continue to
improve the local environment.

Safe and accessible school grounds.

Recent tree planting to many streets in the
area.
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Weaknesses

= Litter including debris after recycling collections, dog
fouling, graffiti and broken windows in the area.

= Run down and boarded up empty properties,
particularly those over a long period of time.

= Poor street lighting in the area e.g. The Copse and
Chester Road.

= Waste land and some gardens are in a poor state
and are unkept and untidy.

= Parking, speeding traffic and poor roads throughout
the area.

= Grass cuttings are not collected.

= Trees require pruning in the area.

= Shrubberies collecting rubbish - often in small
pockets of land where ownership is vague.

= Lack of green spaces / park / play areas.

= Poor drains in the Wharton Terrace area.

Priority Areas for Action

= Appearance: Improve the general appearance and cleanliness of the Dyke House, Stranton
and Grange area. The main issues that concern residents are: litter, dog fouling, vandalism
plus derelict land and buildings.

= Traffic: Improve road safety issues including parking, speeding traffic and quality of roads in
the area.

= Street Lighting: Improvements to street lighting are required in the area.

= Open Green Spaces: Protect and enhance green spaces, identifying ownership of these
areas where necessary.

= Young People: Improve young people’s awareness and respect for their local environment.

Working together the aim is to ensure that within Dyke House, Stranton and Grange ...

= A cleaner, greener environment for people to live and work in.
= Increased resident satisfaction in the area.
= Continued to support improvements in North Cemetery.

Tackling the areas of action in the environment theme will contribute directly towards the
Hartlepool Sustainable Communities Strategy, the Neighbourhood Renewal Strategy and to the
following LAA targets: NI 5 (overall / general satisfaction with the local area); NI 195 (improved
street and environmental cleanliness); NI 175 (access to services and facilities by public
transport, walking and cycling); NI 192 (percentage of household waste recycled and
composted); NI 186 (per capita reduction CO2 emissions in the LA area) and NI 188 (adapting to
climate change).
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Housing

Neighbourhood Data

HOUSING PROFILE

= 48% of tenure is owner occupied compared to 51% in the borough and 69% nationally.

= 37% of tenure is social sector rented, which is similar to the borough average (36%), but high
compared to 19% nationally.

= 15% of tenure is private sector rented compared to 12% in the borough and 12% nationally.

POPULATION

= 17% of households have lived at their address for less than a year compared to 9% in the
borough and 11% nationally.

= 14% of households have lived in the area for less than a year compared to 6% in the
borough.

SATISFACTION

= 56% of households are ‘very’ satisfied with their accommodation, which is low compared to
67% in the borough and 62% nationally.

= 18% of residents believe that run down and boarded up properties are a serious problem in
their area, in comparison to 6% in the borough.

Data Sources: All of the above statistics taken from the Ipsos MORI Household Survey (2008)
and the Ipsos MORI Household Survey 2004-2008.

Neighbourhood Context

Strengths

= Renewal of the Housing Market is generally viewed as very important with older terraced
housing demolished (or due to be) helping to address the spread of housing market failure.

= Progress made on the Housing Market Renewal agenda means that there will be a greater
‘mix’ of housing choices, including shared ownership opportunities.

= Management of empty properties in making them looked live in, as opposed to boarding
them up.

= Environmental improvements in areas peripheral to Housing Market Renewal sites to assist
in stabilising these areas.

Weaknesses

= Some local people are not as optimistic about the area as service providers in relation to
housing regeneration.

= There is some perceived lack of communication in relation to housing regeneration activity
including keeping people up to date on plans and proposals, such as where decisions involve
retaining properties and keeping all residents on board with longer term housing plans.

= Some longer standing residents feel threatened by undesirables and the transient population
living in privately rented properties.

= The range of housing types within the area does not meet the diverse needs of local
residents, particularly in the social housing market.

= Some people feel that money has been wasted knocking down good quality housing
replacing them with poorer quality replacements that no one can afford.

= Some people feel that knocking down the houses is splitting up the community. Some
people who have lived there for a long time and don’t want to move, coupled with the loss of
good neighbours or new people moving into the street who don’t seem to care about the area
adds to this perception.

= A perception that private landlords are contributing towards the decline of the neighbourhood
due to inadequate management of the private rented sector and not caring about the local
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A large number of empty properties, particularly in the housing regeneration sites but also in
adjacent areas.

Priority Areas for Action

General Appearance: Visually improve the appearance of the area.

Housing Regeneration: Ensure that the level of housing regeneration activity in the area
does not detrimentally affect the community.

Resident Relocation: Effectively manage the relocation of residents from housing
regeneration sites.

Housing Choices: Continue to improve the styles of housing and layout of estates.
Communication: Improve communication in relation to housing regeneration activity.

Community Cohesion: Encourage community cohesion, particularly between residents
living on new housing developments and the established areas.

Private Rented Sector: Address the need for better management of the private rented
sector.

Working together the aim is to ensure that within Dyke House, Stranton and Grange ...

The right balance of housing regeneration is delivered across the area.

Housing regeneration is effectively managed and communication is improved.

That integration exists between residents living on new housing developments and other
areas.

There is a better managed private rented sector.

There is a less transient population.

Tackling the areas of action in the Housing theme will contribute directly towards the Hartlepool
Sustainable Communities Strategy, the Neighbourhood Renewal Strategy and to the following
LAA targets: NI 155 (number of affordable homes delivered - gross); NI 141 (number of
vulnerable people achieving independent living) and NI 142 (number of vulnerable people who
are supported to maintain independent living).
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Culture and Leisure

Neighbourhood Data

LOCAL SERVICES

61% of people are satisfied with museums and art galleries, in comparison to 70% in similar
neighbourhoods in Hartlepool and 76% borough wide.

Residents have the second lowest level of satisfaction rates for library services among
Neighbourhood Renewal areas. Residents have by far the highest dissatisfaction rating for
libraries of all Neighbourhood Renewal areas (18%).

Only 38% of residents have visited their local library in the last 12 months. This is low in
comparison to similar neighbourhoods in Hartlepool (44%) and borough wide (46%).

Only 2% of residents are ‘very satisfied’ with sports clubs / facilities in their area, in
comparison to 24% in similar neighbourhoods in Hartlepool and 26% borough wide, whilst
29% of residents have used the sports clubs / facilities in their area in the last 12 months,
which is higher than in similar areas (25%) as well as the Borough wide average (26%).

PARKS AND OPEN SPACES

33% of residents are ’dissatisfied’ with the quality of parks / open spaces in their area, in
comparison to 26% in similar neighbourhoods in Hartlepool and 18% borough wide.

18% of residents believe that poor quality or lack of parks and open spaces is a serious
problem in their area, in comparison to 19% in similar neighbourhoods in Hartlepool and 12%
borough wide.

CHILDREN’S PLAY AREAS

59% of residents are ‘dissatisfied’ with the children’s play areas in the area, in comparison to
44% in similar neighbourhoods in Hartlepool and 36% borough wide.

Data Source: All of the above statistics taken from the Ipsos MORI Household Survey 2004-
2008.

Neighbourhood Context

Strengths

Grayfields Recreational Ground adjacent to the neighbourhood.

North Cemetery, the major public space serving the locality, has been significantly improved
recently.

Close proximity to leisure services, including Mill House Leisure Centre.

Community venues including Brougham Annexe, Brougham Centre, Avondale Centre and
Chatham House.

Brougham Annexe, which provides a voluntary library service and youth activities has
recently been extended and refurbished.

Variety of facilities available to people to access in the area.

Independent shops throughout the area.

Opportunities for enhanced culture and leisure activities through the redevelopment of Dyke
House School through the Building Schools for the Future Programme.

Improvements to St Oswald’s Church Hall to provide a further community venue.

Weaknesses

Access to play areas and green space in parts of the area.
Lack of suitable venues for residents to access.

Lack of awareness of activities / initiatives operating in the area.
Access to library provision area.

Perceived lack of youth provision.
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Priority Areas for Action

Library Services: Review the current library service delivered in the area and work with
Brougham Annex to look at ways of enhancing the service to improve access and to better
meet the needs of the community.

Play Areas and Green Spaces: Continue to improve existing facilities and explore funding
opportunities to provide new play areas.

Activities: Ensure that existing activities and leisure services are publicised, to increase
awareness of provision available and increase usage.

Accessibility to Activities: Improve access for all to sports, plus culture and leisure
activities in the area e.g. vary times to suit different work commitments.

Community Venues: Promote venues to increase usage and awareness of the community
facilities available as a resource in the area.

Youth Provision: Raise awareness of the activities that are available for children and young
people in the area. Look to enhance these to encourage usage.

Working together the aim is to ensure that within Dyke House, Stranton and Grange ...

Sports, leisure and culture activities are available for all residents to access.
Play areas and green spaces are safe and clean and accessible to all.

All local people are aware of the services that are available.

Community facilities are utilised by the local community.

Residents are satisfied with the library service.

Tackling the areas of action in the Culture and Leisure theme will contribute directly towards the

Hartlepool Sustainable Communities Strategy, the Neighbourhood Renewal Strategy and to the

following LAA targets: NI 8 (adult participation in sport); NI 9 (use of public libraries); NI 10 (visits
to museums or galleries) and NI 11 (engagement in the arts).
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Strengthening Communities

Neighbourhood Data

SATISFACTION

= 69% of residents in the area are very / fairly satisfied with the area as a place to live,
compared to 86% borough wide and 85% nationally

= 78% of residents in the area feel that their quality of life is fairly or very good, compared to
89% borough wide and 88% nationally.

= 38% of residents have lived in the area for 20 years of more, which is lower than the borough
average of 47%.

= 29% of people have moved into the area within the last five years, which is slightly higher
than the Borough average.

= 30% of residents say there is a lot of community spirit in the area, compared to 44% borough
wide.

= 7% of residents feel that problems with neighbours is a serious problem in the area,
compared to 4% borough wide and 4% nationally.

COMMUNITY INVOLVEMENT AND INFLUENCE

= 47% of residents feel part of their community, compared to 52% borough wide and 59%
nationally.

= 22% of residents feel that they can influence decisions that affect the area, which is similar ro
the borough wide average (23%), but lower than 31% nationally.

= 35% of residents feel that the area is a place where people from different backgrounds get on
well together, compared to 55% borough wide and 81% nationally.

e 7% of residents in the area have been involved in volunteering in the last 3 years, compared
to 10% borough wide and 22% nationally.

DEMOGRAPHICS
= 98% of the neighbourhood population are white, which is consistent with the borough as a
whole which is 99% white.

Data Sources: All of the above statistics taken from the Ipsos MORI Household Survey (2008)
and the Ipsos MORI Household Survey 2004-2008.

Neighbourhood Context

Strengths o— AN f’ o

= The majority of local people are friendly, nice [ %—- " Boxing Academy -;w | =2y
people who look out for each other. = r T ]1,_}_.._4 ¥ L34

= Good community facilities at Brougham Annexe | g A8 L . ‘"'l- . v
and the Brougham Centre. {51 h i 4

= Good schools in the area.

= SureStart Children’s Centres and Extended
Services provision in the area.

= Active Residents’ Associations in the area.

= The impressive St Oswald’s Church and the
Nasir Mosque in the area.

Weaknesses

= The longstanding community feels that people no longer have a sense of pride in the area
and there is no recognisable community.

= Problems with anti-social behaviour especially drugs and empty properties have a negative
impact on community cohesion.

= The area has a poor / bad reputation, with pockets perceived as ‘rough areas’.

21



Decline in the number of Residents’ Associations and resident representation on the
Hartlepool Partnership.

Certain areas and sections of the community are difficult to engage with.

Coverage of community venues is limited, particularly on the Raby Estate.

Priority Areas for Action

Neighbourliness: Develop initiatives which are aimed at improving neighbourliness between
all sections of the community.

Publicity / Information: Ensure residents are informed of what is going on and what is
available in the area.

Facilities: Continue to improve community facilities e.g. St Oswald’s Church Hall.

Young People: Develop and establish new ways to engage with young people e.g. providing
innovative positive activities for young people to participate in.

Volunteering: Develop support for volunteering in the community and develop training
opportunities for volunteers.

Participation: Encourage new people moving into the area to take a more active role in the
community. Support people who want to be involved in local groups, set up local Residents’
Associations etc.

Working together the aim is to ensure that within Dyke House, Stranton and Grange ...

Support is provided to all diverse sections of the community.

Residents are involved in all activities relating to the improvement of their neighbourhood.
All residents live in an area where neighbours know, get on with and respect each other.
Try to ensure that young people’s views are listened to in decisions regarding the area that
they live in.

Tackling the areas of action in the Strengthening Communities theme will contribute directly
towards the Hartlepool Sustainable Communities Strategy, the Neighbourhood Renewal
Strategy and to the following LAA targets: NI 1 (% of people who believe people from different
backgrounds get on well together in their local area); NI 2 (% of people who feel that they belong
to their neighbourhood); NI 3 (civic participation in the local area); NI 4 (% of people who feel
they can influence decisions in their locality); NI 5 (overall / general satisfaction with the local
area); NI 6 (participation in regular volunteering); NI 7 (environment for a thriving third sector)
and NI 110 (young people’s participation in positive activities).
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Glossary of Terms

BME Community: black, minority and ethnic community.

Children’s Centres: service hubs where children under five years old and their families can

receive seamless integrated services and information. Services available might include early
education and childcare, support for parents, child and family health services and activities to
help parents into work.

Community Cohesion: initiatives aimed at bringing together communities.

Community Engagement: the process of working collaboratively with and through groups of
people affiliated by geographic proximity, special interest, or similar situations to address issues
affecting the well being of those people.

Community Strategy: a strategy that sets out the overall strategic direction and long term vision
for the economic, social and environmental wellbeing of an area. Hartlepool’s Community
Strategy is called Hartlepool’s Ambition.

Dyke House Quality of Life Survey (2008): a report collated following survey work undertaken
in the following streets: Brougham Terrace, Turnbull Street, Grainger Street, Raby Road, Gray
Street, Perth Street, Hurworth Street. The survey was conducted by the Safer Hartlepool
Partnership and related to safety, crime, neighbourhood issues, improvements in the area,
quality of life and reporting.

Extended Schools: schools that offer access to a range of services for children, young people,
their families and communities often beyond the school day. Extended services include
childcare provided on the school site, activities such as homework clubs and study support,
sport, music tuition, special interest clubs and volunteering, parenting and family support and
providing wider community access to ICT, sports and arts facilities, including adult learning.

Hartlepool Partnership: the Local Strategic Partnership for Hartlepool, the partnership
responsible for implementing the Community Strategy.

Hartlepool Working Solutions: helps Hartlepool people and businesses to maximise
employment and self-employment opportunities through innovative training and recruitment
solutions.

Housing Market Renewal: a programme to renew the housing market in those parts of the
North and Midlands where demand for housing is relatively weak and which have seen
significant decline in population, dereliction, poor services and poor social conditions as a result.
Its objective is to renew failing or weak housing markets and reconnect them to regional
markets.

Intermediate Labour Market (ILM): a scheme that enables people facing barriers to getting into
work, to be paid for their work whilst they train.

Local Strategic Partnership: a collection of organisations and representatives coming together
voluntarily to work in partnership. The Local Strategic Partnership for Hartlepool is the Hartlepool
Partnership.

Multi-agency working: different agencies and services working together.

Neighbourhood Policing: teams that work with local people and partners to deliver solutions to
issues which people say make them feel unsafe in their neighbourhood. These can include
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crime, anti-social behaviour, disorder, speeding and environmental issues such as street
lighting.

Neighbourhood Renewal: activity to reduce inequalities in the most disadvantaged
communities and to tackle social and economic exclusion by lowering worklessness and crime
and improving health, skills, housing and the physical environment.

Neighbourhood Renewal Strategy: the part of the Community Strategy that sets out how
Neighbourhood Renewal will be delivered in Hartlepool.

NEET - Not in Education Employment or Training: this refers to those people (aged 16-18)
who are not currently engaged in “Employment, Education or Training".

Social Enterprise: a service or business that is owned and managed by the community they
serve and that operates primarily for the benefit of the wider community, re-investing any
benefits that have been achieved.

Sustainability: a characteristic of a process or state that can be maintained at a certain level
indefinitely.

Sustainable Development: development which meets the needs of the present without
compromising the ability of future generations to meet their own needs.

Theme Partnership: the Theme Partnerships bring together key service providers under the
Local Strategic Partnership to manage performance in their respective theme areas. The Theme
Partnerships are: The Economic Forum (Jobs and the Economy), Skills Partnership (Lifelong
Learning and Skills), Health and Wellbeing Partnership (Health and Wellbeing), Safer Hartlepool
Partnership (Community Safety), Environment Partnership (Environment), Housing Partnership
(Housing), Culture, Leisure and Community Learning Partnership (Culture and Leisure),
Hartlepool Community Network (Strengthening Communities) and the Children’s Trust.

Vision: aim, ambition or objective. In relation to the Neighbourhood Action Plan (NAP) it is what
we would like to see the neighbourhood look like in the future.

Voluntary/Community Sector: includes voluntary and community organisations, social
enterprises, charities, cooperatives and mutuals.

Worklessness: defined by the Department of Work and Pensions as "people of working age
who are not in formal employment, but who are looking for a job (the unemployed), together with
people of working age who are neither formally employed nor looking for formal employment (the
economically inactive)".
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For more information regarding the
implementation of the Plan please
contact:

Karen Oliver

Neighbourhood Manager (North)
Hartlepool Borough Council
Neighbourhood Services

Bryan Hanson House

Hanson Square

Hartlepool

TS24 7BT

Tel. 01429 523680
E-mail: karen.oliver@hartlepool.gov.uk

For more information regarding the
content of the Plan please contact:

Gemma Clough

Principal Regeneration Officer
Hartlepool Borough Council
Regeneration and Planning Services
Bryan Hanson House

Hanson Square

Hartlepool

TS24 7BT

Tel. 01429 523598
E-mail: gemma.clough@hartlepool.gov.uk

hartlepoclpartnership
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TRANSPORT & NEIGHBOURHOODS
Report to Portfolio Holder

14 September 2010

Report of: Assistant Director (Transportation and
Engineering)

Subject: NEIGHBOURHOOD SERVICES
DEPARTMENTAL PLAN 2009/10 — YEAR END
INDICATOR PERFORMANCE

HARTLEPOOL
BOROUGH COUNCIL

SUMMARY

1. PURPOSE OF REPORT

To inform the Portfolio Holder of the progress made against Performance
Indicators identified in the Neighbourhood Services Departmental Plan

2009/10 for the year to the end of March 2010.

2. SUMMARY OF CONTENTS

The progress against key performance indicators contained in the

Neighbourhood Services Departmental Plan 2009/10.

3. RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Member has responsibility for Transport and Neighbourhood

issues
4. TYPE OF DECISION

Non-key.
5. DECISION MAKING ROUTE

Portfolio Holder meeting 14th September 2010.
6. DECISION REQUIRED

The Portfolio Holder is requested to:

a. Note the progress of key Performance Indicators

3.1 Transport 14.09.10NSD Plan 2009 year end indicator performance
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Report of: Assistant Director (Transportation and

Engineering)

Subject: NEIGHBOURHOOD SERVICES

DEPARTMENTAL PLAN 2009/10 — YEAR END
INDICATOR PERFORMANCE

1.1

2.2

2.3

24

3.1

3.2

PURPOSE OF REPORT

To inform the Portfolio Holder of the progress made against
Performance Indicators identified in the Neighbourhood Services
Departmental Plan 2009/10 for the year to the end of March 2010.

BACKGROUND

The Transport & Neighbourhoods Portfolio Holder agreed the
Neighbourhood Services Departmental Plan in July 2009.

The Portfolio Holder for Transport & Neighbourhoods has responsibility
for the Neighbourhood Services Departmental Plan.

The Neighbourhood Services Departmental Plan 2009/10 sets out the
Department’s priorites along with an action plan to show how the
Department will achieve these over the coming year. It provides a
framework for managing the competing priorities, communicating the
purpose and challenges facing the department and monitoring progress
against overall Council aims.

Anumber of performance indicators are also included within this plan
showing how the Departmentis performing in relation to both national
and local performance indicators.

END OF YEAR PERFORMANCE

A report was provided to the Portfolio on the 17" May 2010, detailing the
position in relation to the Actions and Risks identified in the
Neighbourhood Services Departmental Plan 2009-10, with an update to
be provided at a later date on Performance Indicators.

This section looks in detail at how the Depariment has performed in
relation to the key Performance Indicators that were incduded in the
Neighbourhood Services Departmental Plan 2009/10.

3.1 Transport 14.09.10NSD Plan 2009 year end indicator performance
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3.3

3.4

3.5

4.1

4.2

4.3

On a quarterly basis officers from across the depariment are requested,
to provide an update on progress against every performance indicator
contained in the performance plans.

Officers are asked to provide a short commentary explaining progress
made to date, and asked to traffic light each perfoomance indicator
based on whether or not the indicator has met the targetset The traffic
lightsystem is: -

@ Target achieved
Progress acceptable

Target not achieved
Within the Neighbourhood Services Departmental Plan there are a total
of 44 Performance Indicators for which the Transportaton &
Neighbourhoods Portfolio Holder has responsibility. Table 1, below,
summarises the performance achieved at year end against the targets.

OVERVIEW OF PERFORMANCE

Table1 — Neighbourhood Services Departmental Plan progress summary

Departmental Plan
Pls
] 23
' 7
(%) 11
Not reported 3
Total 44

It can be seen that 23 of the Performance Indicators have been
highlighted as being having achieved target with a further 7 reported as
being within acceptable limits.

One of the indicators, measuring congestions can not be reported at this
time due to it being measured over an academic year, with a further two
being unable to be reported due to further clarification to be provided by
the Department of Energy and Climate Change (DECC).

The remaining 11 indicators have been identified as ‘Target not
achieved’. Two of these relate to People / Children killed or seriously
injured, which have been reported previously as not expected to achieve

3.1 Transport 14.09.10NSD Plan 2009 year end indicator performance
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3.1

target. The remaining indicators that have not met target are show in

table 2 below.

Table2 — Neighbourhood Services Departmental Plan Indicators not

achieving target

Indicator Target | Outturn | Comments

The percentage of buildings 42% 38% | Further w orks are planned during

which are used by the public 2010/11 to address shortcomings in

in w hich all public areas are buildings design to increase the pass

suitable for, and accessible rate to above the target for 10/11 of

to, disabled people 46%.

Non-principal classified 10% 11% | Target not achieved by 1% but no

roads w here maintenance deterioration from previous years

should be considered outturn.

Bus services running on 87% 81% | Although target not achieved, the

time: Percentage of non- outturn does represent a slight

frequent services on time improvement over the previous years
performance.

Planning to Adapt to Climate | Level 2 Level 1| An evaluation of the authorities

Change current position against a
performance matrix has been
undertaken that established the
Council as being at level 1. Actions
have been identified for inclusion in a
Climate Change strategy w hichwiill
enable progression against this
indicator during 2010/11.

Percentage of municipal 8% 12% | Persistent shutdow ns of the Energy

waste land filled from Waste Plant has given rise to the
large increase in the amount of w aste
needing to be landfilled. Discussions
are currently being held to address
these issues w ith the operator.

Children travelling to school 2.8% 2.1% | Although these indicators have

— mode of transport usually missed the individual targets set, the

used - 5-10 years — public overall aim of this indicator is to

transport reduce the use of cars taking

Children travelling to school 0.8% 0.4% | individuals to school. Overall this

— mode of transport usually reduction has been achieved.

used - 5-10 years - cycling

Children travelling to school 0.2% 0.1%

— mode of transport usually

used - 5-10 years - other

Total number of Abandoned 150 130 | Although statistically this Pl has not

Vehicles removed

achieved its full target, vehicle-related
crime and vehicle arson figures are at
an unprecedented low , which can be
largely attributed to this inititiative. The
Pl should therefore be considered
'target achieved'

3.1 Transport 14.09.10NSD Plan 2009 year end indicator performance
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44 Key areas of achievement made in regard to the Performance
Indicators identified within the Neighbourhood Services Departmental
Plan 2009/10, include:

e Uptake in school meals in both Primary and secondary continues to
be above target.

e The Latestfigures for reduction CO2 reduction in the LA area show
that Hartlepool has seen the largest reduction in carbon emissions
in the Northeast of England.

e The amount of residual waste collected from households across
the town has exceed target and shows a significant reduction from
the previous year

e Work on tackling fly tipping across the town continues to have
positive results with the authority being rated as ‘Very Effective’ by
the Department for Environment, Food and Rural Affairs (DEFRA)

5. RECOMMENDATIONS

5.1 Iltis recommended that progress on key Performance Indicators is
noted.

6. CONTACT OFFICER

Stephen Russell

Systems & Performance Manager
Regeneration & Neighbourhoods Department
Hartlepool Borough Council

Bryan Hanson House

Hartlepool

Telephone: 01429 523031
Email: steve.russell@hartlepool.gov.uk

3.1 Transport 14.09.10NSD Plan 2009 year end indicator performance
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TRANSPORT AND NEIGHBOURHOODS
PORTFOLIO
Report to Portfolio Holder I&I
14 September 2010 BOROUGH COUNCIL
Report of: Assistant Director (Neighbourhood Services)
Subject: JUVENILE LITTER AWARENESS AND

ENFORCEMENT PROGRAMME

SUMMARY

1. PURPOSE OF REPORT

To outline the issues with regards to littering by juveniles and in
particular the impact this has on areas around schools and along
school routes.

To introduce the Waste and Environmental Services innovative
response to this issue via a comprehensive litter education and
enforcement programme.

2. SUMMARY OF CONTENTS

The report highlights the problems caused by juveniles who commit
littering offences and the difficulties associated with apprehending
these offenders. The report also details the Waste & Environmental
Services innovative approach to this town-wide nuisance.

3. RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Holder has responsibility for environmental issues.

4. TYPE OF DECISION
Non Key
5. DECISION MAKING ROUTE

Transport and Neighbourhoods Portfolio 14" September 2010.

3.2 Transport 14.09.10 Juwenile litter awareness and enforcement programme
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6. DECISION(S) REQUIRED

For information only

3.2 Transport 14.09.10 Juwenile litter awareness and enforcement programme
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Report of: Assistant Director (Neighbourhood Services)

Subject: JUVENILE LITTER AWARENESS AND

ENFORCEMENT PROGRAMME

1.1

1.2

2.1

2.2

2.3

24

2.5

PURPOSE OF REPORT

To outline the issues with regards to littering by juveniles and in
particular the impact this has on areas around schools and along
school routes.

To introduce the Waste & Environmental Services innovative
response to this issue via a comprehensive litter education and
enforcement programme.

BACKGROUND

Under the Clean Neighbourhood and Environment Act 2005, and
section 88 of the Environmental Protection Act 1990, relevant
authorities were given powers to issue fixed penalty notices (F.P.N’s)
for litter offences.

The current age of criminal responsibility is 10 years and accordingly
a local authority is able to serve fixed penalty notices to juveniles
caught littering. Failure to pay the fixed penalty notice within 14 days
could also resultin a court summons and a summary conviction of up
to £2,500.

Hartlepool Borough Council has set the amount of a fixed penalty for
littering at £75.

In 2009/10, 727 fixed penalty notices were issued for litter offences in
Hartlepool. Along with improved street cleansing regimes, the issuing
of fixed penalty notices has resulted in cleaner streets throughout the
Borough; this improvement in street cleanliness is reflected in the
NI195 results of the past three years.

Whilst legislation allows Fixed Penalty Notices to be issued to those
over 10 years of age, juvenile courts and the law require local
authorities to provide an element of education and awareness to run
in parallel with enforcement.

3.2 Transport 14.09.10 Juwenile litter awareness and enforcement programme
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2.6

2.7

2.8

29

2.10

2.1

212

213

214

Taking action on Envionmental crime

The role of tackling environmental crime such as littering should not
be under-played, as there is evidence that tolerance of this seemingly
trivial offence may lead to greater problems.

The 1982 ‘Broken Windows theory by social scientists J. Q. Wilson
and G.L Kelling, fosters the belief that the maintenance of urban
environments in a well-ordered condition may prevent vandalism, as
well as an escalation into more serious crime. Failure to address
relatively minor issues such as littering and graffiti may have a further
negative impact on the local amenity, leading to social decline and an
environment conducive to crime and anti-social behaviour.

Evidence for increased littering _around schools and along school
routes

Litter surveys/inspections, and a high number of complaints about
litter from the residents and Council members, has given a clear
indication of the problems around schools and on school routes.

The Council has responded to this by increasing the frequency of
street cleansing resources in these areas to maintain high standards
of cleanliness.

Litter Education Programmes and Awareness Raising in Hartlepool

The Pride in Hartlepool Campaign has been delivering educational
sessions and litter awareness campaigns since 2000.

‘Clean Streets’ Assemblies have been delivered to 12 primary schools
over the past 2 years to raise awareness of the issues of litter.

The ‘Environment Roundabout’ event has been running for the past
11 years and every school in the borough has attended at least twice
over this period. This interactive event covers a range of global and
local environmental topics and includes a litter scenario.

Specific Campaigns have been delivered around various types of
litter, including cigarette litter, through the annual ‘Spring Clean
Hartlepool campaign. This campaign also encourages and supports
the community by getting involved in tidying their areas and
undertaking litter picks.

In 2009 Hartlepool was one of only eleven local authorities in the
country chosen by the Tidy Britain Group for its ‘Big Tidy Campaign’.
This support was based on the previous success of the Pride In
Hartlepool Campaign in tackling the litter issue, and incduded

3.2 Transport 14.09.10 Juwenile litter awareness and enforcement programme
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

promotional advertising on phone boxes and billboards and by an ‘ad
van’ travelling throughout the town.

PROPOSALS

For legislation and enforcement to be fully effective, compliance is a
key factor. The success of awareness campaigns such as those for
‘dog fouling’ suggests that through education and by making these
practices sodcially unacceptable, then behavioural changes can
successfully be brought about.

The Waste and Environmental Services section proposes to build on
the work that has already been delivered to tackle the long tem
problem of littering in the borough and in particular the problems
caused by juveniles.

This will be achieved using a ‘two-pronged approach of education
and enforcement. By bringing together these two elements in a
planned and targeted manner, it is anticipated that improved results
can be achieved with regards to tackling the problem of littering.

Introduction of a ‘Clean Streets Detectives’ education programme for
primary schools.

The ‘Clean Streets Detectives’ programme is aimed at primary school
children at or just below the age of criminal responsibility (i.e. 8-10
years old). See Appendix A

The programme aims to educate children about the issues of littering,
the use of fixed penalty notices for environmental crimes, and to
practically engage them in undertaking assessments into the
environmental quality of the areas around their schools.

The programme will have clearly defined links to the National
Curriculum, in particular key areas such as geography and science
where pupils are taught to develop a knowledge and understanding of
environmental change and sustainable development. This
programme can help to fulfil the need for pupils to recognise how
people can improve the environment or damage it, and learn how
decisions about places and environments affect the future quality of
people’s lives.

An element of the programme also seeks to engage with our younger
citizens and to gain their opinions on how to tackle the problem of
litter.

All schools taking part will be awarded a ‘certificate’ which can be
used as evidence for their Eco Schools award and pupils will also
receive a small reward.

3.2 Transport 14.09.10 Juwenile litter awareness and enforcement programme
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3.9

3.10

3.1

3.12

3.13

3.14

3.15

3.16

3.17

Schools will be encouraged to undertake the programme on an
annual basis with successive year groups. This will not only ensure
that all children in the Borough receive ‘litter education’ as they pass
through our schools, but will also enable pupils to use previous years
data to record and report on changes in the quality of their local
environment (See Appendix B)

Introduction _of a targeted combined education and enforcement
initiative for secondary schools and higher education colleges.

The areas around all secondary schools and higher education
colleges will be targeted for litter enforcement action.

Details will be taken of all people who are seen committing a littering
offence.

Letters will be sent to all offenders offering them the option to
undertake a ‘litter awareness course’ or alternatively pay a fixed
penalty of £75.

The litter awareness course is an innovative idea not previously used
in this area of crime, and aims to educate young, first time, ‘enviro-
crime’ offenders about the consequences of littering. It is hoped that
by raising awareness, challenging the reasons behind littering and by
seeing the consequences of this habit, littering will become
unacceptable.

This method will also seek to ‘nip in the bud’ this relatively minor crime
by showing it's links to more serious anti-social behaviour, raising
awareness of the wider implications of this act and increasing the
offenders sense of personal, social responsibility.

The courses will be held throughout the year, in secondary schools or
higher educational establishments, so they are convenient to access
and attendees do not feel unnecessarily intimidated by their
surroundings (some offenders may be at the lower age limit of
criminal responsibility).

The course has been designed to last 90 minutes, and to engage
attendees through a series ofshort, interactive sessions in a variety of
formats to promote learning and maximise engagement. It is intended
the course will be interesting and provide attendees with information
that will not only serve to change their own behaviour and attitude to
littering, but also influence the actions of their peers and the
acceptability of this practice. (See Appendix C)

The content has been carefully developed using research into ‘youth
littering habits’ by The Tidy Britain Group and has been designed by a
qualified secondary school teacher.

3.2 Transport 14.09.10 Juwenile litter awareness and enforcement programme
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3.18

3.19

3.20

4,

4.1

5.1

The option of attending a litter awareness course as an alternative to
payment of a fixed penalty notice will be offered to offenders only
once every 3 years. Those caught re-offending within this time period
will be served with a fixed penalty notice. Failure to pay the Fixed
Penalty Notice could result in court actions and a summary conviction
of up to £2,500.

In line with legislative guidelines, the awareness course will provide
clear evidence of the Council’s efforts to ‘educate’ juveniles prior to
embarking upon the more serious option of court proceedings. This is
likely to gain favourable support amongst local magistrates and the
juvenile courts.

Monitoring the success of the litter awareness programme

The following will assist in monitoring the effectiveness of the litter
awareness programme:

e Adatabase of offenders will enable the rate of reoffending to be
detemined.

e The number of llittering offences in each school ‘zone’ will be
monitored to evaluate whether littering habits have changed.

e Acourse questionnaire will be given to all attendees.

e Environmental Quality indexes and street cleansing regimes
around schools will be reviewed.

RISKIMPLICATIONS

Failure to engage the issue of ‘juveniles littering’ will have risk
implications in respect of the following:

Cost and ability of maintaining a high quality local environment.
Public perception of crime and the fear of crime.

Social standing of communities.

Ability to deliver our statutory duties under the Environmental
Protection Act 1990 and street cleansing.

The number of juveniles committing littering offences.

Ability to maintain a high quality local environment.

e Perception that littering is ‘acceptable’.

FINANCIAL CONSIDERATIONS

The cost of maintaining an acceptable standard of cleanliness within
the Borough of Hartlepool is significant and whilst this cannot be
wholly attributable to juveniles littering on school routes etc, it has

3.2 Transport 14.09.10 Juwenile litter awareness and enforcement programme
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5.2

6.1

6.2

6.3

6.4

7.1

8.1

8.2

nonetheless been necessary to increase resources in areas where
this is a problem.

With increasing waste disposal and energy costs the overall cost of
collecting and disposing of litter will increase.

LEGAL CONSIDERATIONS

Under the Environmental Protection Act (E.P.A) 1990 (Section 87) itis
an offence to throw down, drop or otherwise deposit, and then leave
litter. Local Authorities were given reinforced powers under the Clean
Neighbourhood and Environment Act 2005 to exercise this legislation
and are expected to use it.

Amendments to Section 88 of the E.P.A 1990, brought about through
the Clean Neighbourhoods and Environment Act 2005, allows ‘litter
authorities’ to issue Fixed Penalty Notices for littering offences.

Section 89 of the E.P.A 1990 imposes a duty on those bodies
responsible for various descriptions of ‘relevant land and ‘relevant
highways’ (defined in Section 86 of the E.P.A 1990) to ‘ensure that
these are, so far as is practicable, kept clear of litter and refuse, and
in the case of highways, clean. These duties are outlined in the
statutory Code of Practice on Litter and Refuse.

Under Section 17 of the Crime and Disorders Act 1998 - All local
authorities have a duty to do all they can to reduce crime and
disorder locally and improve people’s quality of life as a result.

EQUALITY AND DIVERSITY CONSIDERATIONS

‘Diversity Impact Assessments’ and ‘Impact Need Requirement
Assessments’ have already been undertaken for litter enforcement
action and will also be completed with regards to the Litter Awareness
Course to ensure that equality and diversity considerations have been
fully identified and responded to.

SECTION 17 (Crime & Disorder Act 1998)

Under Section 17 of the Crime and Disorders Act 1998 - All local
authorites have a duty to do all they can to reduce crime and
disorder locally and improve people’s quality of life.

Littering is not only a crime but as highlighted in this report, the act of
littering often leads to more serious anti-social behaviour, the social
decline of communities, and the degradation of the local environment.

3.2 Transport 14.09.10 Juwenile litter awareness and enforcement programme
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9.1

10.

10.1

10.2

10.3

104

10.5

11.

These factors impact directly on the quality of life of people who live
in affected areas.

RECOMMENDATION

That the portfolio holder notes the content of the report and provides
support for this innovative approach to the issue of littering.

REASONS FOR RECOMMENDATION

The Waste and Environmental Services section is determined to
tackle the issue of street litter and its wider implications. Amongst a
number of established initiatives carried out by the Pride in Hartlepool
and Environmental Enforcement teams, this programme will further
bolster the efforts to improve the quality of the local environment.

By offering a two-pronged approach of ‘targeted enforcement’ and
the juvenile ‘Litter Awareness Course’, the Waste and Environmental
Services section aims to effectively reduce the amount of people
committing litter offences and therefore reduce the amount of street
litter.

Through the delivery of the ‘Clean Street Detectives’ education
programme and the initiatives of ‘Pride in Hartlepool the aim is to
maintain a high quality local environment.

It is envisaged an ongoing change will occur within our communities
with regards to the perception of littering and its wider impact. By
educating younger members of our community, this initiative will aim
to reduce the social acceptability of this act and produce responsible
future citizens.

Without intervention the issue of juveniles littering, particularly on
school routes, is likely to continue at an unacceptably high level.

CONTACT OFFICER

Helen Beaman
Environmental Sustainability Officer

Waste and Environment Section
Church Street
Hartlepool

Telephone: (01429) 523358
Email: helen.beaman@hartlepool.gov.uk
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For further information please contaci:
The Environmental Action Team

Hartlepos] Barough Council
Tol: 011428 528366

HAlan wigitz

warw. hartlepool.gov.uk/'saai

www. hartlepool.gov.uk/pridainhartisponl
warw thebigtidyup.org

waw. kaephritaintidy.org
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behave in & way that epoils it for othars.

Thera are still a few paopls who are If you refuss to pay this fine, you may ba
epuiling our town by dropping litter, taken o eourt and could end up with &
dumping waste, allowing their doga ta foul  criminal record.
and nat picking it up, putting grafiion  qyiny ghout it... is dropping = weet
walls and banches and by sticking up wrepper on the flaor instead of putting it
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FACTFILE

hewe a particular problem - whilst they ean quite
aagily climb into a tin can; their apines prevent
tham from rewarging owl again.

DID YOU KNOW?

away and last forevar, aluminium cane and nappiea can
takes between 50 — 100 yaars to rot ey, supsrmarkst —.E__.__ﬂ.n are you looking for?)
plastic bags can last up io 20 years (thass break inte
really emall piec=g, but will newar rot away completaly], - "-.-—_-_""ﬂ-ﬂl—h-- i_ f ".-l“:lr”“”"-
] ] been) such as, sweel wrappers, crisp

- - 3 sandwich boxes, drinks cans,
Food litier attracts flies, rate and othar packets,
warmin, which in tha wild can epresd - cigarette butts, apple cores, chewing gum

dizsases. There is now the same numbar and even ballsons. Doy dirt is also classed
of rats as paople in the UK! B J 1 ag litter.
Aleo, fires can be caused by the carsless

diszarding of disposable barbeques, or
bythe aun ehining on o being
magnified through glass.

As a 'Cloan Streets Detoctive” it is very important that you first kmow what kind of
things you are loeking for that may be making eur streets leok untidy and dirty.

3.2 Transport 14.09.10 Juvenile litter awareness and enforcement programme
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Ho graffiti at all

Detritus (what on earth is that2221[!)

Detritus can be dust, mud, soil, grit, gravel, stones and
rutting leaves (things that haven't been lefi by us)

Detritus might be mud off the whesls of vehicles, sand hlown
off the beach or be the gungey stuff left behind by flooding.
Although detritus is not caused by people dropping things
like Ktler is, if we don't clean it up it makes the place look

messy and can make the roads and pavemenis dangeraus.

3.2 Transport 14.09.10 Juvenile litter awareness and enforcement programme

Graffiti

Graffiti iz any drawings or paintings that
have been made by a person in places
where they shouldn't have, such as, sn
walls, fences and signs. It might be small
amounts like one person wrifing their
name on a bench er big painfings thal
cover a whole wall.

13 HARTLEPOOL BOROUGH COUNCIL
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Flv-Posting

Fly-Posting is things such ae sfickers and
posters, usually advertising something,
that are stuck on things sach as lamp
posts, walls and lences.

Litter, grafiiti and fly posting can spread
like germs! i only takes a little bit of
litter ar grafiiti or a few pasters put up in
a sireet and people will add te it so the
best thing is to keep il clean in the first
placel

'. i ﬁ A emall armouni of Fly- pogting

(I 3

L

3.2 Transport 14.09.10 Juvenile litter awareness and enforcement programme
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3.2 APPENDIX A

all kmow wha it iz you are loaking for

We can gel started.
This investigation ¢an bo dena in pairs, 38 & groap
; (your tsacher will ba abils fo halp you

ull_llllill]-llnlll_-l-lll

Inlowing rusz;

1 00 not pick up amy IIbtEr (1t mey be Sham o drty and can faem you)

2 Ramember the ‘Graen Crozy Code’ Bnd aiways be Bwen of dENgArs such
& paiEng cars

3 Alwaya EiBy coge o & ACNAY Of Biult hepsr

Determining the crim e
Argity, decide what ares you would i b look &L this may be In the sehool
grounds, by the enlrance or along one of the sireals which leed 10 your school,

Il.l.—l.—l.ﬂ-l.illll.'ll'."-ll.

Collecting the evidence

HARTLEPOOL BOROUGH COUNCIL
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Orawihe area here and highlight whare
Ii:.lntl:-ﬁ_aﬂalhtluﬂ:- Bt It s Important in ke 0me photographe 0 oiher peapis can 368 how cean o dirly the Bve la. g
mames). 50 metres or 76 sieps will be alz0 & grest wey o 268 how succazeiul ‘claan ups’ have been and helps you in 18 the difarenca
mougn irmthas been mad.

STEP
‘Far halp with deciding on what qreos you wauld llks io gha i your sireed laok at ha inforratan on
the previous peges.

O [] ek |
H B B \?q TR

Investigalion Is reporing
BB et s
. . . WOu 28N raport your ewldance.
N

® Sered your sampleled surmys
1w Hortley whowill ssnd ysua
rewerd for yeur hord work.

# Une ths photsgrephe you heve
1nken {s noks o finplay,
nilade nlsrmation on why
'winpartaint not s liter.

® Hold an ssssnbly and inforn

Lither Detritus
B = Wa Btter ot all &= No detiitus ot sl

B e Tl T
s : D = Lot of litter 0 = & Ist of detritus e 4
L * ﬂ ! Giraffiti Fy-Posting | m Spread the nesage o all yorr =
| o ERt e iR, ¢ EREERE
/ = Ok I .:.ﬂt Hal- bl ‘lﬂ" whoald not litter.
T .“ D=t __m___.._.__l.r._._, B

) k __ Lcit i\

Wl g8t an 1 S LEAN
W, _.‘. -l.la__l!_..lil[.,l_::.l!!iluﬂ. ‘ﬂ _q .m..-.ﬂnﬂ.-. 0-..._
._._ ! _“ LSRR BGAHA R AT R _...‘.. - I \m_ma._ VESAN

] ! _.2 _\_.__.__.4. iy .._._ [} _____ | _ ] '_.i__ — _ I TR N

E_mm; ‘ A Jﬁm:

3.2 Transport 14.09.10 Juvenile litter awareness and enforcement programme
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Draft Litter Enforcement / Litter Education Course Programme

3.2 APPENDIX B

School Enforcement Education Course No of Attendees
Dyke House School September - October November

St Hilds Church of England VA November - Decem ber January

Secondary School

Manor College of Technology January - February March

High Tunstall College of Science March - April May

English Martyrs RC School & Sixth | May - June July

Form College

3.2 Transport 14.09.10 Juwenile litter awareness and enforcement programme
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Hartlepool litter awareness course plan

3.2 APPENDIX C

—_— Starting
ﬁ Introduction questions —
simple 10
questions
e.g. How
long does it
take an

apple core
to rot down?

A bag each

with various

items in, ask
them to
decide

Dropping
ter is now
an offence

Awaren ess
Course
(1 Hour)

FPN —

cleaner

N/hood
act

Only for
young
people aged
10-16 yrs,
voluntary

Give them an opportunity to und erstand

more why this law has been put in place

and enable them to change their practice.

Adults should know better

litter is any
type of
waste whic h

Why is litter a
problem?

How do we stop

peop le dro pping

litter and spoiling
our town

Link to ant
social
behav iour
and crime

Appear ance
of town

Photographs of litter
around Hartle pool,
before and after pics,
final pic Indian slum
with people walking

Exercise 2: role

play, litter
enforceme nt
officer, Ask
group to come
up with all the
excuses they
can for why they
have been
caught dropping
litter, they can
be as creative
ESRGEVATCY

17

on rubbish

Exercise 4:
what do

Exercise 3
Secret
Confession
Ask each
student to
secretly put
down on a piece
of paper why
they had
dropped litter on
the occasion
they were
caught, collect
paper and read
out answers and
see which

where the most
nonilar reas Ans

nformation
from MORJ
surveys etc?

uvenile litter awareness and enforcement programme
HARTLEPOOL BOROUGH COUNCIL

Injury/ death
to wildlife
and people

Exercise 4, t
litter army
Photographs of all
the people

volv ed in ke eping
the streets clean.
Ask group to
estimate how much
money is spent
each year on
cleaning
Hartlepool's streets
and dis posing of
ter equate this
amount to x boxes,
trips to Flamingo
land etc.

Increase in
pests/
diseas e
Group
discussion —
pin up their
deas, put to
pride in
Hartlep ool
Marine Officer
Conserv ation
society —
shock vide os/
pics/ figures of
animal deaths,
glass injuries

Ask

on football students to

pitches etc. sign a
pledge — |
wont drop

litter
anymore

Final quiz
repeat initial
quiz to
_establish
increas e in
knowledge
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