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Monday, 27 September 2010 
 

at 5.00pm 
 

in the Council Chamber, 
Civic Centre, Hartlepool 

 
 
MEMBERS:  REGENERATION & PLANNING SERV ICES SCRUTINY FORUM, 

CHILDREN’S SERV ICES SCRUTINY FORUM A ND ADULT & COMMUNITY 
SERVICES SCRUTINY FORUM 

 
Councillors C Akers-Belcher, Atkinson, Barclay, Cook, Cranney, Gibbon, Fleet, Griff in, 
Ingham, James, A Lilley, Lauderdale, Law ton, London, Maness, A Marshall, McKenna, 
Preece, Rogan, Shaw , Simmons, P Thompson and Wells  
 
Resident Representatives:  
Christine Blakey, Ted Jackson, Evelyn Leck, John Maxw ell, Joan Steel and Angie Wilcox 
 
Co-opted Members David Relton  
 
Young People’s Representatives: Aarthi Suresh, Ashleigh Bostock, Lauren Carroll, Demi 
Coull, Shauna Hanley and 1 vacancy 
 
 
1. APPOINTMENT OF CHAIR 
 
 
2. APOLOGIES FOR ABSENCE 
 
 
3. TO RECEIV E ANY DECLARATIONS OF INTEREST BY MEMBERS 
 
 
4. RESPONSES FROM THE COUNCIL, THE EXECUTIV E OR COMMITTEES OF THE 

COUNCIL TO FINAL REPORTS OF THIS FORUM 
  
 No Items 
 
 
5. CONSIDERATION OF REQUEST FOR SCRUTINY REVIEWS REFERRED VIA 

SCRUTINY CO-ORDINATING COMMITTEE 
  
 No Items 

JOINT MEETING OF  
REGENERATION & PLANNING 
SERVICES SCRUTINY FORUM, 

CHILDREN’S SERVICES SCRUTINY 
FORUM AND ADULT & COMMUNITY 

SERVICES SCRUTINY FORUM 
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6. CONSIDERATION OF PROGRESS REPORTS / BUDGET AND POLICY 
FRAMEWORK DOCUM ENTS 

  
 No Items   
 
 
7. ISSUES IDENTIFIED FROM FORWARD PLAN 
 
 No Items 
 
 
8. ITEM FOR DISCUSSION 
 

8.1 Scrutiny Co-ordinating Committee Referral - Housing Adaptations Policy 
2010 – 2013 
 
(a) Covering Report – Scrutiny Support Officer 
 
(b) Presentation – Housing Regeneration and Policy Manager 

 
 
 
9. ANY OTHER ITEMS WHICH THE CHAIRMAN CONSIDERS ARE URGENT 
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Report of: Scrutiny Support Officer 
 
Subject: SCRUTINY CO-ORDINATING COMMITTEE 

REFERRAL - HOUSING ADAPTATIONS POLICY 
(2010 - 2013) - COVERING REPORT 

 
 
 
 
1. PURPOSE OF REPORT 
 
1.1   To provide Members with the opportunity to respond to the referral from the 

Scrutiny Co-ordinating Committee and contribute to the consultation process 
for the development of the draft Housing Adaptations Policy 2010 – 2013. 

 
 
2. BACKGROUND INFORMATION 
 
2.1 At its meeting of 3 September 2010, during consideration of the Forward Plan, 

it came to the attention of the Scrutiny Co-ordinating Committee that the 
Housing Adaptations Policy (2010 – 2013) was being reviewed.  In exploring 
the Forward Plan entry, the Scrutiny Co-ordinating Committee raised 
concerns that there had been no Elected Member involvement in the 
development of the Housing Adaptations Policy (2010 – 2013).  

 
2.2 In light of these concerns, the Scrutiny Co-ordinating Committee referred 

consideration of the draft policy to a joint meeting of the Regeneration and 
Planning Services, Adult and Community Services and the Children’s 
Services Scrutiny Forums.  The aim of this meeting being to allow Members 
to:- 

 
(i) Consider the Draft Housing Adaptations Policy (2010 – 2013) and 

formulate a view for consideration by Cabinet as part of the consultation 
process; 

 
(ii) Formulate a response to the referral for consideration by the Scrutiny Co-

ordinating Committee. 
 

JOINT REGENERATION AND PLANNING 
SERVICES, ADULT AND COMMUNITY 

SERVICES AND CHILDREN’S SERVICES 
SCRUTINY FORUM 
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2.3 In order to assist Members in the formulation of their view / response, 
evidence will be provided in the followings forms:- 

 
(i) Officers from the Housing Regeneration and Policy Department will be in 

attendance at today’s meeting to give a presentation providing an 
overview of policy and a summary of consultation results received to date; 
and  

 
(ii) Copies of the draft policy have been e-mailed to all Members and placed 

in the Members Lounge. 
 
2.4 Please note that it is recognised that not all Members access their e-mail 

accounts on a regular basis, and may not attend the Civic Centre prior to the 
meeting.  As such, hard copies of the draft policy are also available on 
request from Nigel Johnson – Housing Regeneration and Policy Manager on 
01429 284339. 

 
 
3.  NEXT STEPS 
 
3.1 The response from the joint Forum meeting to the Draft Housing Adaptations 

Policy (2010 – 2013) will be presented to the Scrutiny Co-ordinating 
Committee at its meeting on 15 October 2010.  Subject to Scrutiny Co-
ordinating Committee approval the views of the joint Forum will then be 
submitted to Cabinet in November as part of the consultation process. 

 
 
4. RECOMMENDATION 

4.1 That the Joint Regeneration and Planning Services, Adults and Community 
Services and Children’s Services Scrutiny Forum consider the Draft Housing 
Adaptations Policy 2010 – 2013, along with the consultation feedback, and 
seek clarification from officers on any relevant issues where appropriate. 

 
4.2 That Members formulate a response to the Draft Housing Adaptations Policy 

(2010 – 2013) for consideration by the Scrutiny Co-ordinating Committee on 
15 October 2010 which, subject to approval, will be referred to Cabinet in 
November for consideration as part of the consultation process. 

 
 
Contact Officer:- Elaine Hind – Scrutiny Support Officer 
 Chief Executive’s Department – Corporate Strategy 
 Hartlepool Borough Council 
 Tel: 01429 52 3647 
 e-mail: elaine.hind@hartlepool.gov.uk 
 
BACKGROUND PAPERS 

The following background papers were used in the preparation of this report:- 
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(i) HBC Housing Adaptations Policy Review August 2010 

(ii) HBC Housing Adaptations Policy 2010 – 2013 

(iii) HBC Housing Adaptations Policy Action Plan 2010 – 2013 
(iv) HBC Housing Adaptations Policy 2010 – 2013 Consultation 1.9.10 – 30.9.10 

 
 

























Housing Adaptations

Disabled Facilities Grants 
(DFG)



Background
• HBC offer - Mandatory DFGs ( to those who 

satisfy the criteria as per the Housig Grants, 
Construction & Regeneration Action 1996)

• HBC do not offer discretionary DFGs

• Maximum grant £30k



Findings of the Review
• Average waiting time for a DFG is 12 months
• 1/3 of 2009/10 budget spent on RP property
• 152 DFGs completed in 2009/10
• Current waiting list 129 applications
• Referfal to completion in Hartlepool is 407 

days
• In July 2010 – 320 people on the waiting list 

for re housing due to disability
• Demographic changes and ageing 

population impact 



What happens
• OT makes assessment of need & refers 

recommendations  to the SNHT
• OT assess urgency and prioritisation
• SNHT process request ensuring work is reasonable 

and practicable
• Essential minor (under £500) are referred to the 

SHNT Technician
• Low level preventative work completed via the SHNT, 

(self assessment service funded via Supporting 
People)

• HH funded higher level of works for 5 years following 
stock transfer

• Adapted social rented housing advertised via CBL



Objectives of the Policy are:
• Enable & support people to live 

independently in current or future home
• Promote, encourage & ensure fair access to 

all
• Work in partnership to deliver services, 

equipment cost effectively and which are 
value for money

• Make best use of Registered Providers stock 
in Hartlepool



Action Plan
• Proposal for an Adaptations Operational 

Panel to be established, with options
• Look at how best we can meet the clients 

needs
• Closely monitor how delivery can be 

improved, including use of stock and early 
preventative work

• Work with RP to encourage greater 
partnership working



Who has been consulted
• Housing Partnership
• Members
• Older Persons Forum
• Other Officers & Operational Staff
• Partners
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