PERFORMANCE PORTFOLIO
DECISION SCHEDULE

HARTLEPOOL
BOROUGH COUNCIL

Tuesday 25 January 2011
At 4.00 pm

in Committee Room D, Civic Centre, Hartlepool

Coundillor J Brash, Cabinet Member responsible for Performance will consider the
following items.

1. KEY DECISIONS
No items.

2.  OTHERITEMS REQUIRING DECISION
2.1 Reorganisation Policy Appeal Section 22 Amendments — Chief Customer and
Workforce Services Officer

3. ITEMS FORINFORMATION
3.1 View point — Citizen’s Panel Results - Head of Performance and Partnerships
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PERFORMANCE PORTFOLIO
Report to Portfolio Holder

25 January 2011

hacoL
Report of: Chief Customer & Workforce Services Officer
Subject: Reorganisation Policy  Appeal Section 22
Amendments
SUMMARY

1. PURPOSE OF REPORT

1.1 To seek a decsion regarding the proposed amendments to the
Reorganisation Appeal (Section 22).

2. SUMMARY OF CONTENTS

2.1 This report sets out the background and draft wording for the updated Section
22 of the Reorganisation Appeal Policy.

3. RELEVANCE TO PORTFOLIO MEMBER

3.1 The Performance Portfolio Holder has responsibility for workforce matters.
4. TYPE OF DECISION

4.1 This is nota keydecision.

5. DECISION MAKING ROUTE

5.1 Portfolio Holder only.

6. DECISION(S) REQUIRED

6.1  That the Portfolio Holder Member makes a decision regarding the proposed
amendments to the Reorganisation Appeal (Section 22).

2.1 Perfor mance 25.01.11 Reorganis ation policy appeal section 22 amendments
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Report of: Chief Customer & Workforce Services Officer

Subject: Reorganisation Policy  Appeal Section 22

Amendments

1.1

21

2.1 Perfor mance 25.01.11 Reorganis ation policy appeal section 22 amendments
2.

PURPOSE OF REPORT

To request support for the amendments to the Reorganisation Appeal
(Section 22) process subject to final approval by the Performance Portfolio
Holder.

BACKGROUND

The reorganisation appeal process in relation to employee complaints
currently has two formal levels of appeal that duplicate time and resources.
Appeals are frequently delayed due to the final stage having to be heard by a
Director or Chief Executive of which there are only three in number.

The proposal confims two stages of appeal at an informal and formal stage.
The informal stage can resolve the complaint between the manager and the
employee. The formal stage then gives the right of appeal to a Director or
Chief Officer as a final stage. The right to appeal to General Purposes
(Appeals and Staffing) Sub-Committee in relation to a complaint relating to an
employees dismissal remains unchanged.

Trade Unions via Single Table have approved the changes to the policy as set
out below.

PROPOSED ARRANGEMENTS

A copy of the final draft of the agreed wording is as follows:

“22. APPEALS

221 Any member of staff who feels that any part of this procedure has been
unfairly applied should raise their concerns informally to the Head of
Service involved in the reorganisation nomally within five working days
of the date of having received notification of a decision. There are very
clear and tight deadlines surrounding the process of dealing with “at
risk” posts and redeployment which means that in these particular
circumstances, any concerns must be dealt with as quickly as possible.

22.2 If the employee is not satisfied with the outcome of the informal stage
then they will send their appeal to the Customer and Workforce
Services Officer who will arrange for the employee’s concems to be
considered by a Chief Officer or Director within the employing
depariment. The employee will be invited to a meeting with the relevant
Chief Officer or Director together with the designated lead manager for

HARTLEPOOL BOROUGH COUNCIL
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4.1

5.1

6.1

2.1 Perfor mance 25.01.11 Reorganis ation policy appeal section 22 amendments
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223

224

225

226

the particular restructuring and the lead HR Officer. The employee may
be accompanied at that meeting by either a trade union or work
colleague. This meeting will take place as soon as is reasonably
practicable.

The Chief Officer or Director will notify the employee in writing of their
decision within five working days of the meeting. This decision will be
final and there will be no further right of appeal.

In the case of a Chief Officer then the Chief Customer and Workforce
Services Officer will arrange for the formal appeal to be heard by the
General Purposes (Appeals & Staffing) Committee (i.e. there is no
informal stage).

Where a member of staff feels that they have been unfairly dismissed,
by reason of redundancy, they have the right of appeal. The employee
should write to the Chief Customer and Workforce Services Officer
within ten working days of their receipt of the written notice of the
termination of their employment, setting out their grounds for appeal.
The appeal will be heard by the General Purposes (Appeals and
Staffing) Committee of the Council. The hearing will nomally take
place within twenty working days of the receipt of the employee’s letter
of appeal. The procedure to be followed will be as set out in the
Council’'s Redundancy Dismissals Appeals Procedure. The redundancy
notice shall not be suspended during the appeal process, butshall be
revoked if the appeal is successful.

Appeals against any pension decision made under this procedure will
be managed in accordance with the Teesside Pension Fund Internal
Dispute Resolution Procedure.”

FURTHER PROPOSED CHANGES

As a result of a review undertaken by the Chief Executive into a decision
taken by the General Purposes (Appeals and Staffing) Committee some
minor amendments are to be discussed with the Trade Unions and a further
report will be brought to this meeting.

RECOMMENDATION

That Performance Portfolio Holder approves the amendments proposed for
changes to this policy.

CONTACT OFFICER

Joanne Machers

Chief Customer and Workforce Services Officer
Hartlepool Borough Council

Joanne.machers @hartlepool.gov.uk
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PERFORMANCE PORTFOLIO
Report to Portfolio Holder

25" January 2011

Bl
E
~=

HARTLEPOOL

BOROUGH COUNCIL

Report of: Head of Performance and Partnerships

Subject: VIEWPOINT — CITIZEN’S PANEL RESULTS

SUMMARY

1.0 PURPOSE OF REPORT

1.1.  Toinform the Portfolio Holder of the results of the 33™ phase of
Viewpoint, Hartlepool Borough Council’s citizen’s panel, that was
distributed in August2010.

20 SUMMARY OF CONTENTS

2.1 Areport of the results from the 33" Viewpoint questionnaire that
included: have your say on council spending; contacting the council to
make a complaint; consulting with the public; and Hartbeat.

2.2 Keyfindings are:

. Three out of ten members agreed that the Council provides value for
money and half of members were pleased with the overall service
currently provided by Hartlepool Borough Council. Viewpoint
members were more likely to support cuts for coundillors and
democratic arrangements (91%), and least likely to want to reduce
spending on maintaining roads, footpaths, street lights and
gullies/drains (9%). There was support from members for the council
to deliver services in different ways if it helped to protect them.

. Twenty-eight percent of Viewpoint members had contacted the
council with a complaintin the past year. Of these, 46% were
complaining about a problem in their local area. Athird of members
who had contacted the council with a complaint were satisfied were
with how their complaint was handled.

« Athird of Viewpoint members agreed that the council listens to the
concerns of local residents. Four out of ten members agreed that the
Council keeps residents infoomed about what they are doing, and
regularly asks local people about their views and opinions on various
local issues. Finally, four out of ten members feel the council is out
of touch with what local people want.

« The majority of Viewpoint members had received a copy of Hartbeat
in the last 12 months, read some or most of the magazine when they
receive it, and find the magazne easyto read

3.1 Perfor mance 25.01.11 Viewpoint citizens panel res ults
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3.0 RELEVANCETOPORTFOLIO MEMBER

3.1 The Portfolio Member has responsibility for consultation issues.
40 TYPE OFDECISION

4.1  Non-key.

5.0 DECISION MAKING ROUTE

5.1  Portfolio Holder meeting on 25" January 2011

6.0 DECISION REQUIRED

6.1  Thatthe results of the survey be noted.

3.1 Perfor mance 25.01.11 Viewpoint citizens panel res ults
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Report of: Head of Performance and Partnerships

Subject: Viewpoint — citizen’s Panel Results

1.1

2.1

2.2

2.3

2.1

2.4

2.5

PURPOSE OF REPORT

To inform the Portfolio Holder of the results from the 33™ phase of
Viewpoint that was distributed to panel members in August2010.

BACKGROUND

Viewpoint, Hartlepool Borough Council’s citizen’s panel, is one of the
ways that the council consults and involves local people in the
governance of Hartlepool. It is a statistically balanced panel of local
people who receive questionnaires atregular intervals throughout the
year, asking for their views on a variety of local issues facing the
council and Hartlepool as a whole.

Each phase of Viewpoint covers various topics and within this phase
there were questions on:

. Have your sayon council spending

. Contacting the council to make a complaint
« Consulting with the public

. Hartbeat

This surveywas sentin August 2010 to all active members of the panel
which, in this instance, was 1,421 individuals. Aresponse rate of 67 per
cent was achieved with 954 questionnaires being returned.

The data obtained through Viewpointsurveys are weighted for analysis
purposes. This is because, although the full panel is statistically
balanced to provide a representative sample for Hartlepool, not all
Viewpointmembers complete the questionnaire at each phase.

The results have been reported back to the relevant departments within
the council and will be reported back to Viewpoint members via a
regular Viewpoint newsletter. A copy of the overall report will also be
placed in the members’ library, in all public libraries across the Borough
for public access and has been placed on the council's website.

Since Viewpoint was launched in August 1999, the council has asked
Viewpointmembers to let us know their thoughts and opinions on 140
topics. Some of these topics have been repeated in order to monitor
change over time; however, as a rule topics will only be repeated in
Viewpoint after three years. As we refresh a third of our panel annually,
we should have a new panel every three years, and therefore

3.1 Perfor mance 25.01.11 Viewpoint citizens panel res ults
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2.6

2.7

3.1

3.2

3.3

3.4

Viewpointmembers will not be answering questions they have already
answered.

The Regeneration and Neighbourhoods Departmentis the most
frequent user of Viewpoint; however all departments have used
Viewpoint at some point since it was launched. Cleveland Police
Authority and Cleveland Fire Brigade have also asked questions
through Viewpoint as external agencies. See table 2.1 for the
breakdown of departmental use of Viewpoint.

Table 2.1 Use of Viewpoint by departments — number of topics
covered up to and including Viewpoint 33

% (No.)
Regeneration & Neighbourhoods 54% (75)
T B s B S5 (31) ..........
T B T (30) ..........
Externalagenmes g ( 4) ...........
(N=140)

This reportincludes a summary of the main results from the Viewpoint
33 questionnaire. Attached as Appendix A, is the full results report.
Attached as Appendix B is the newsletter that summarised these
results.

HAVE YOUR SAY ON COUNCIL SPENDING

Viewpointmembers were asked to tell us to what extent they agree or
disagree that Hartlepool Borough Council provides value for money and
three out of ten (29%) Viewpoint members agreed that the Council
provides value for money. Nearly four out of ten (39%) disagreed with
this statement.

In total, 50% of Viewpoint members were pleased with the overall
service currently provided by Hartlepool Borough Council, and just over
a fifth (22%) were unhappy.

We asked Viewpoint members whether it was acceptable or
unacceptable to cut future spending on 47 services, and for 34 of these
services a majority of responders said reduced spending was
unacceptable. Viewpointmembers were more likely to support cuts for
councillors and democratic arrangements (91%), and least likely to
want to reduce spending on maintaining roads, footpaths, street lights
and gullies/drains (9%).

Finally, Viewpoint members were asked to tell us if they would support
the Council delivering services in different ways if it helped to protect
services. Overall, there was strong support from Viewpointmembers

3.1 Perfor mance 25.01.11 Viewpoint citizens panel res ults
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for working with other public sector agencies (86%) and voluntary
community and charitable organisations (84 %) in order to protect
services. There was less support, although still a majority, for working
with the private sector (63%) and neighbouring councils (56%).

4. CONTACTING THE COUNCIL TO MAKE A COMPLAINT

4.1 Viewpointmembers were asked to tell us if they had contacted the
council with a complaint in the last 12 months, and 28 per cent told us
they had. These Viewpoint members were more likely to say they had
contacted the council to complain about a problem in their local area,
such as anti-social behaviour or speeding traffic (46%).

4.2 When asked how satisfied they were with how their complaint was
handled, over a third (36%) said they were satisfied, and just under half
(48%) were dissatisfied.

5. CONSULTING WITH THEPUBLIC

5.1  Athird of Viewpoint members agreed that Hartlepool Borough Council
listens to the concems of local residents. The same proportion of
Viewpointmembers disagreed with this statement.

5.2  Fourout of ten members agreed that the Council keeps residents
informed about what they are doing (38%), and regularly asks local
people about their views and opinions on various local issues (41%).

5.3 Four out of ten Viewpoint members feel the council is out of touch with
what local people want.

6. HARTBEAT

6.1  The majority (94%) of Viewpointmembers had received a copy of
Hartbeat delivered to their house in the last 12 months, and a similar
proportion (95%) said they read some or most of the magazine when
theyreceive it. Ninety-seven per cent of Viewpointmembers find the
magazine easyto read.

6.2 Viewpointmembers are positive about the publication, agreeing or
strongly agreeing that the magazine...

Covers local news issues and events well (86%)
Has a good style and layout (74 %)

Has large enough print size (91%)

Uses enough photos (83%); and

Covers a good variety of issues and topics (74%)

6.3 Viewpointmembers are most likely to find the regular feature on ‘what’s
on and where to go’ well covered.

3.1 Perfor mance 25.01.11 Viewpoint citizens panel res ults
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6.4 Eightoutoften (80%)members find the magazine helpful in explaining
the activities of the Council and what goes on in Hartlepool, seven out
often (71%) members find the adverts useful, and three-quarters (74%)
of Viewpoint members are satisfied with the publication overall.

6.5 Perhaps as a reflection of the current economic situation, there has
been a substantial increase in the proportion of people who would like
Hartbeat to include more information on jobs and employment, from
42% in 2007 to 57% in 2010.

7. RECOMMENDATIONS

7.1 Itis recommended that the Portfolio Holder note the results.

8. CONTACT OFFICER

Lisa Anderson, Research Officer,
Chief Executive’s Department, Corporate Strategy Division
Hartlepool Borough Council

Tel No: (01429) 523041
Email: lisa.anderson@hartlepool.gov.uk

3.1 Perfor mance 25.01.11 Viewpoint citizens panel res ults
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Corporate Strategy

HARTLEPOOL
BOROUGH COUNCIL

33" Viewpoint Survey
Results Report

Lisa Anderson
January 2011
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1. Introduction

1.1 This report details results from the August 2010 survey. The specific
topic areas covered in this survey were:

. Have your sayon council spending

. Contacting the council to make a complaint
« Consulting with the public

« Hartbeat

1.2 In August 2010, a questionnaire was distributed by post and via the
council’s e-consultation system to all 1,421 active members of the panel.
Viewpointmembers were given approximately four weeks to complete
and return the questionnaire, after which time a reminder email and/or
letter was sent out to those members who had not responded.

1.3  This report will comment on the key findings from the recent Viewpoint
survey, and will also examine and comment on any differences between
demographic groups, should one exist. If there is no difference between
responses received from different demographic groups, the report will
state “There was no real difference to report upon from the detailed
results.”

Response rates

14  The response rate was 67% (954 retums). A small number of cases
were excluded as ineligible, due to either the panel member having
moved house or having died. Afurther group indicated that they no
longer wished to participate in the Viewpoint initiative, often due to ill
health (Table 1.1).

Table 1.1 Response rates

Number of cases
Total sample 1436
Unswtable/lnellglblecases e
Total possible sample 1421
Completed questionnaires 954
"'N'c'imfégac'i'ﬁé'é .............................................................................................................................. —
Response rate 67%




2.1

2.2

2.3

24

2.5

2.6

2.7

2.8

Key findings
Have your say on council spending

Viewpointmembers were asked to tell us to what extent they agree or
disagree that Hartlepool Borough Council provides value for money and
three out of ten (29%) Viewpoint members agreed that the Council

provides value for money. Nearly four out of ten (39%) disagreed with
this statement.

In total, 50% of Viewpoint members were pleased with the overall service
currently provided by Hartlepool Borough Council, and just over a fifth
(22%) were unhappy.

We asked Viewpoint members whether it was acceptable or
unacceptable to cut future spending on 47 services, and for 34 of these
services a majority of responders said reduced spending was
unacceptable. Viewpointmembers were more likely to support cuts for
councillors and democratic arrangements (91%), and least likely to want
to reduce spending on maintaining roads, footpaths, street lights and
gullies/drains (9%).

Finally, Viewpoint members were asked to tell us if they would support
the Council delivering services in different ways if it helped to protect
services. Overall, there was strong support from Viewpointmembers for
working with other public sector agencies (86%) and voluntary
community and charitable organisations (84%) in order to protect
services. There was less support, although still a maijority, for working
with the private sector (63%) and neighbouring councils (56%).

Contacting the council to make a complaint

Viewpointmembers were asked to tell us if they had contacted the
council with a complaint in the last 12 months, and 28 per cent told us
they had. These Viewpoint members were more likely to say they had
contacted the council to complain about a problem in their local area,
such as anti-social behaviour or speeding traffic (46%).

When asked how satisfied they were with how their complaint was
handled, over a third (36%) said they were satisfied, and just under half
(48%) were dissatisfied.

Consulting with the public

A third of Viewpoint members agreed that Hartlepool Borough Council
listens to the concems of local residents. The same proportion of
Viewpointmembers disagreed with this statement.

Four out of ten members agreed that the Council keeps residents
infomed about what they are doing (38%), and regularly asks local
people about their views and opinions on various local issues (41%).
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2.10

2.1

212

213

Four out of ten Viewpoint members feel the council is out of touch with
what local people want.

Hartbeat

The majority (94%) of Viewpointmembers had received a copy of
Hartbeat delivered to their house in the last 12 months, and a similar
proportion (95%) said they read some or most of the magazine when
theyreceive it. Ninety-seven per cent of Viewpointmembers find the
magazine easyto read.

Viewpointmembers are positive about the publication, agreeing or
strongly agreeing that the magazne...

Covers local news issues and events well (86%)
Has a good style and layout (74%)

Has large enough print size (91%)

Uses enough photos (83%); and

Covers a good variety of issues and topics (74%)

Viewpointmembers are most likely to find the regular feature on ‘what’s
on and where to go’ well covered.

Eight out of ten (80%) members find the magazine helpful in explaining
the activities of the Council and what goes on in Hartlepool, seven out of
ten (71%) members find the adverts useful, and three-quarters (74%) of
Viewpointmembers are satisfied with the publication overall.



3.1

3.2

3.3

3.4

3.5

Have your say on Council spending

Viewpointmembers were told how the Council needed to make some
tough financial decisions over the next few years, as a result of the
Coalition Government’s spending cuts. We wanted to know which
Council services were a priority for Viewpoint members, and which
services were acceptable to make financial cuts.

Providing value for money

First of all, Viewpoint members were asked to tell us to what extent they
agree or disagree that Hartlepool Borough Council provides value for
money. This question had previously been asked through the 2008 Place
survey.

In 2010, three out of ten (29%) Viewpointmembers agreed or strongly
agreed that the Council provides value for money. Nearly four out of ten
(39%) disagreed or strongly disagreed with this statement. Results are
largely similar to those obtained through the 2008 Place survey. See
table 3.1 for more information.

Table 3.1 To what extent do you agree or disagree that
Hartlepool Borough Council provides value for money?
2010% | 2008 %
Strongly agree 4 3
Tendtoagree e i
Neltheragreenord|sagree T e 55
Tendtodlsagree e 55
'"§i}5'ﬁ'§j'iS}'a'i'éé'é}éé .................................................................................................... s e
Total (No.) (1111) (1323)

Older Viewpoint members (65 years and over) were more likely to agree
or strongly agree that the Council provides value for money (37%) than
younger Viewpoint members (17 to 34 years) (21%). Younger Viewpoint
members were more likely to say they neither agreed nor disagreed with
this statement (44%).

More Viewpoint members who classify themselves as having a disability
agree or strongly agree that the Council provides value for money (39%
compared to 27%). However, there has not been a reduction in the
proportion of Viewpoint members with a disability disagreeing with this
statement, rather a reduction in the proportion of Viewpoint members
with a disability neither agreeing nor disagreeing with this statement.




3.6

3.7

3.8

3.9

3.10

How pleased Viewpoint members are with the service provided

In total, 50% of Viewpoint members were pleased with the overall service
currently provided by Hartlepool Borough Council. Twenty-eight per cent

were neither pleased nor unhappy, and just over a fifth (22%) were

unhappy. See table 3.2 for more information.

Table 3.2

Thinking of the overall service Hartlepool Borough

Council currently provides, how pleased are you with

our service?

% (No.)
Very pleased 5 (58)
'"ﬁé’i}'|'§'5'|'éé§'éa ................................................................................................................. P (520) ......
Neltherpleasednorunhappy g (326) ......
Falrlyunhappy ............................................................................................................... e (219) ......
Veryunhappy e ( 34) ........
Total 100 (1156)

Viewpointmembers from the Central area of Hartlepool were less likely
to say they are fairly or very pleased with the overall service provided by
Hartlepool Borough Council (47%) than members from the South or
North areas of Hartlepool (52%).

More male Viewpointmembers are unhappy with the service provided by
Hartlepool Borough Council than female Viewpointmembers. However,
rather than there being a move into the ‘pleased’ category, female
Viewpointmembers were more likely to say they are neither pleased nor
unhappy with the service provided by Hartlepool Borough Council, than
male Viewpoint members.

Also, Viewpointmembers aged between 35 to 44 years old were less
likely to be pleased with the service provided by Hartlepool Borough
Council. Compared to Viewpoint members from other age groups,
Viewpointmembers aged between 35 and 44 years were more likely to
say they are neither pleased nor unhappy (33%) or that they are fairly or
very unhappy (27 %) with the service provided by the Council.

Cuts on future spending

We asked Viewpoint members whether it was acceptable or
unacceptable to cut future spending on 47 services, and for 34 of these
services a majority of responders said reduced spending was
unacceptable. Table 3.3 shows the 13 services where more Viewpoint
members thought it was acceptable to cut than unacceptable, and top of
this list was support for councillors and democratic arrangements (91%).




3.1

3.12

3.13

The full results table for this question can be found in Appendix4.
Overall, Viewpoint members were least likely to want to see reduced
spending on maintaining roads, footpaths, street lights and gullies/drains
(9%), waste collection, disposal and recycling (10%), and safeguarding

children and young people (10%).

Table 3.3
acceptable to cut than unacceptable

Services where more Viewpoint members think it is

Acceptable
to cut %

Support for Councillors & democratic arrangements 91
B T e s o
BT B s g
BT e e SR e B g
T B e R 63 ..............
& housing benefit & council taxadministration |

Dealing with abandoned vehicles 63
'";i:c';i]Fi'é'fﬁ';"i"r'i'i':'i'L'j'c"i'i"ﬁé'"t'Hé""'l:a'ij?i'gf"l'ﬁfaffﬁé'figﬁuééﬁ't?é ................................................... O
"'i'z"h"é?'g'y'é'fﬁ'é'i'é'ﬁéy')"Eﬁé‘ﬁé‘éé}ﬁé'ﬁ{ ............................................................................................... g
'"KHG'I'imé{'EB"r'ﬁ"fﬁIj'ﬁ'i'iyé'a'ij'é'é't'i"('j'ﬁ"é;ul'é'é'ruﬁi'ﬁé ........................................................................... g
'"§i]'b'ﬁbuﬁ"f'é'i’"'é'r'ﬁ'ﬁ'la'{/'é?é"é{"ﬂﬁ's"'i'ﬁé'sms"é'é ..................................................................................... e
'"§i]'6'55'H"f6'F'§'EH'65'I§'"("é':'g":"i'r'ﬁ'b?&é"é%'r'ﬁ"Fé'é'i]'l'fs""é{'gﬁé'ﬁ'aaﬁéé'j .................. g
NS s Galen heats, Histons Guay Betvais g ™" 52 ..............
AL N S

Community development (e.g. community centres & support 51

for voluntary organisations)

Viewpointmembers who were less likely to identify services which are

acceptable to cut spending on were:

female Viewpoint members,

younger Viewpoint members (17 to 34),

older Viewpointmembers (65 years and over), and
members with a disability.

Viewpointmembers who were less likely to wantto see cuts for
concessionary fares and support for the bus service were:

e Female Viewpoint members
e older Viewpointmembers (aged 55 years and over)
e and Viewpoint members with a disability.




3.14

3.15

3.16

3.17

Older Viewpoint members and Viewpoint members with a disability were
also more likely to find it unacceptable to make cuts in the provision of
advice to encourage self help in relation to adult social care. In addition,
Viewpointmembers with a disability were more likely to find it
unacceptable to cut spending on ‘Dial a Ride’ and regeneration projects.
Female Viewpoint members also identified community development and

beach safety as services to protect from cufts.

Your comments

We asked Viewpoint members if they had any other suggestions or
examples of how the Council could save money over the next 12 months,
and we received 692 suggestions. Full results can be seen in table 3.4.

The main suggestions were that the:

¢ role of the Mayor, the number of Councillors be examined, or that their

expenses and salaries be reduced (228 comments).

¢ level of staff pay be fixed or reduced or the numbers of managers

and/or staff be reduced (133 comments)

e Council reduce the level of services provided (87 comments)

Table 3.4 Do you have any suggestions or examples of how the
Council could save money over the next 12 months?
Number of
Comments
Examine thel role of the Mayor, number of Coundillors, and 298
reduce salaries and EXPENSES e o——
Fix the level of pay, reduce staff expenses, reduce the 133
number ofmanagers andforstaff
Reduce the level of services provided 87
Moreefﬁmentworkmg/moreproduct|ve e
Reduoestaffperks e
T
'é'ﬁé?éé"ﬁi'af"emfé?'Eaﬂ'ﬁ"d'lmsmé'ﬁ}'i'éééuf'i"r'w"c'ff"e"éi's"é'"'t'ﬁé"i'é'i'/'é'lu'Sf'ﬁ'ﬁé's" ................. i
"é'é}é'ﬁ"i:iéﬁ'ﬁéé{ ........................................................................................................................................ A
'éé"'fﬁ'a'fé"é'ﬁ'é}éS}'"e"fﬁgi'é'ﬁi ................................................................................................................ —
'I"-;Fi'i'/'é'fi'émemé'BFﬁ'éms"éF\}iEé'é"7'56'{"66&5?"\')5'|'i]é .................................................................... o
1
(N=692)

Different ways to deliver services

Finally, Viewpoint members were asked to tell us if they would support

the Council delivering services in different ways if it helped to
services.

protect

Overall, there was strong support from Viewpoint members for working
with other public sector agencies (86%) and voluntary community and
charitable organisations (84%) in order to protect services. There was
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3.18

3.19

3.20

less support, although still a majority, for working with the private sector
(63%) and neighbouring councils (56%). See table 3.5 for more

information.

Table 3.5

If, to protect services, the Council needed to consider

different ways of delivering them, which of the
following methods would you support?

Support Don’t
% support %

a. Work with the private sector to provide 63 37
.services instead of the Council | L i

b. Work with other public sector agencies to 86 14
RN AL S S S

c. Work with voluntary community and 84 16
Lcharitable organisations e oo

d. Share services with other councils 56 44

More male Viewpointmembers supported the suggestions to work with
the private sector and to share services with other councils than female

Viewpointmembers.

Older Viewpoint members (aged 65 years and over) were slightly more
likely to support the suggestion of working with the private sector, than
Viewpointmembers from other age groups. Younger Viewpoint members
(aged between 17 and 34) were more likely to support the suggestion of
working with other public sector agencies to deliver services (95%) than
older Viewpointmembers (78%). Viewpoint members aged between 45
and 54 years were more likely to support the suggestion of sharing

services with other coundcils.

And finally, Viewpointmembers with a disability were less likely to
support any of the proposed suggestions to deliver services than
Viewpointmembers without a disability. There was less than a majority
support from Viewpoint members with a disability for the Council sharing

services with other councils.
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4.

41

4.2

4.3

4.4

Contacting the Council to make a complaint

We wanted to find out if Viewpoint members had contacted the council to make a
complaintin the past twelve months. These questions were included in Viewpointin
2008 and in 2005. Some of these questions were also asked in the 2006/07 Best
Value Performance Indicator (BVPI) General Household Survey. Where this is the
case, comparisons will be drawn between the two sets of data. Itis important to note
that any comparisons drawn between the two surveys should be made with caution as
the methodologies behind the BVPI survey and the Viewpoint surveys differ.

Making a complaint

First of all, we asked Viewpoint members if they had contacted the council with a
complaintin the last 12 months, and three out of ten (28%) Viewpointmembers said
theyhad. This is similar to previous Viewpoint results, and slightly higher that the
figures obtained from the 2003 and 2005 BVPI surveys. See table 4.1 for more
information

Table 4.1 Have you contacted Hartlepool Borough Council with a
complaint(s) in the last 12 months?

Viewpoint BVPI
2010 % 2008 % 2005 % 2006 % 2003 %
Yes 28 30 27 23 19
Ry gy e G o e
(N=1185) | (N=1175) | (N=1179) | (N=971) | (N=1168)

Viewpointmembers aged between 55 and 64 years and members with a disability

were more likely to say they had contacted the council with a complaintin the last 12
months (35% and 36% respectively).

What members were complaining about

Viewpointmembers were then asked to tell us what they were complaining about the
last time they contacted the council. In 2010, as in 2008, Viewpoint members were
most likely to say they had contacted the Council to complain about a problem in their
local area, such as a noisy neighbour or anti-social behaviour (46%). The number of
people complaining about this issue has increased from 33% in 2008. There has been
a reduction in the proportion of people contacting the council to complain about the
council not doing something they should have from 33% in 2008 to 15% in 2010.
There has also been a reduction in the number of people contacting the Council to
complain that the council had done something wrong / badly from 19% in 2008 to 14%
in 2010. See table 4.2 for more information.
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4.5

4.6

4.7

Table 4.2
complaint, were you complaining about...

Thinking about the last time you contacted the council with a

2010 % | 2008 %
Aproblem in your local area 46 33
e GaRa T e SR ey SR v 15 ..................... 33 ............
L A R
The council had done something wrong / badly 14 19
'"A'r'i"j)"é'i'ﬁé}"?éé"s"Bﬁ ........................................................................................................ e
"'K'a'éléims"iBlﬁlllr'ﬁ'z'a"a'é'"Blﬂféaﬂlﬁgillligr"s' .................................................................... PR 5
s P 5
(N=254) | (N=395)

Viewpointmembers who were more likely to say they had contacted the council to
make a complaint about a problem in their local area were from the North area of

Hartlepool (53%), or aged between 17 and 34 (57%).

What members complaints related to

Next we asked Viewpointmembers to tell us what their complaint related to. In total
315 comments were made. The majority of people said their complaint was about anti-

social behaviour (ASB) (76 comments), rubbish or recycling collections (48

comments), or litter and fly tipping (34 comments). See table 4.3 for more information.

Table 4.3 What did the complaint(s) relate to?
No. of
comments
ASB 76
"'ﬁJBBi'é'H'7‘?@56‘9&'i"r'ié"éa'i'|"e"éﬁ'6ﬁ§ ........................................................................................... g
L|tter/FIyt|pp|ng e
e g
"'i§?6'Rélﬁuélffélé'tmllilj'ﬁ'fé ......................................................................................................................... g
"'565}'"665a'i'fi'aﬁ'IB'fIB'é'\'i}'é'ﬁ;éHE ................................................................................................ g
...Ea.é.wé..ra.é.ﬁ..7.8.66..%6.6'}.66 .......................................................................................................... g
Onstreetparkmg e
mi'f"i"g':j'é'('jﬁé ........................................................................................................................................................ R
e P
"'é'é'l"'c'i"r'i5'7'5Fiﬁ'i"r'i'g'jmé')'f'i"aua'a"s' ............................................................................................................. e
"'é}é'gé"&]ﬁ'i'ﬁé .......................................................................................................................................... P
L
(N=315)

Satisfaction with how their complaint was handled

We asked Viewpoint members to tell us how satisfied or dissatisfied they were with the
way in which their complaint was handled. In 2010, over a third (36%) of Viewpoint
members said they were either satisfied or very satisfied with the way their complaint
had been handled. This is similar to results received in 2008, yet a reduction from
2005 figures. See table 4.4 for more information.
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4.8

Table 4.4  How satisfied or dissatisfied are you with the way in which your
complaint(s) was (were) handled?

Viewpoint BVPI
2010% | 2008 % | 2005% || 2006 % | 2003 %
Very satisfied 18 14 19 17 11
e
Neither satisfied
nor dissatisfied 16 ........................ 19 ........................ 5 9 .......................... 12 ...........
Dissatisfied 21 28 21 24 20
""\"/'éwa'i'é'é'é't'igﬁ"éa ................. D T Tt s R
(N=317) | (N=347) | (N=316) || (N=227) | (N=218)

Viewpointmembers from the North area of Hartlepool were more likely to say they
were either satisfied or very satisfied with the way in which their complaint was

handled (48%) than members from the South (29%) or Central (32%) areas of
Hartlepool.
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5.1

5.2

5.3

54

9.5

Consulting with the public

Hartlepool Borough Council uses many different methods for consulting with residents
of Hartlepool induding Viewpoint, focus groups, and talking to resident groups and
service users. The council wanted to find out if Viewpoint members felt the council
listens to them when consulting, and takes on board members views and opinions
when making decisions.

These questions have been included in Viewpointin 2004, early 2007, and late 2008.
Therefore, comparisons will be made between these datasets.

Itis important to note at this stage that there was a noticeable improvement for all four
statements between the 2007 and 2008 data sets. Therefore, Viewpoint members felt
more positive about the way the council consulted with local people in 2007, taking
their views and opinions on board when making decisions. However, in 2010,
responses returned to the level recorded prior to 2008.

Statements about consulting with the public

Viewpointmembers were asked to tell us if they agreed or disagreed with four
statements about Hartlepool Borough Council consulting with the public. The results
for all four statements were largely split, and can be seen in table 5.1 below.

Table 5.1 Please look at the following statements and tell us how much you
agree or disagree with each statement - 2010

Hartlepool Borough Council... Agz/eed Disagreed
(1] (1]
... listens to the concerns of local residents 33 33
... is out of touch with what local people want 40 24
i 33 ............................ 31 ..............
LAt R S S
... regulany asks local people about their views 41 33
and opinions on various local issues

What will now follow will be a detailed look at the responses received for each of these
four statements, induding comparisons between previous datasefts.
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5.6

5.7

5.8

5.9

Hartlepool Borough Council listens to the concems of local residents

First of all, Viewpoint members were asked to tell us if they agreed or disagreed with
the statement ‘Hartlepool Borough Council listens to the concems of local residents’. A
third (33%) of respondents agree or strongly agree with this statement, which is similar

to results obtained prior to 2008. See table 5.2 for more information.

Table 5.2 Hartlepool Borough Council listens to the concerns of local
residents.

2010% | 2008 % 2007 % 2004 %
Strongly agree 5 5 2 3
Agree 29 40 33 33
Neither agree nor disagree 34 32 33 33
Disagree 25 19 25 26
Strongly disagree 8 4 8 6

(N=1102) | (N=1093) | (N=1091) | (N=1104)

The detailed results show that members from the North area of Hartlepool were more
likely to agree or strongly agree with this statement (37%) than members from the
South (28%) or Central (34%) areas of Hartlepool.

Hartlepool Borough Council is out of touch with what local people want

We then asked Viewpoint members if they agreed or disagreed with the statement
‘Hartlepool Borough Council is out of touch with what local people want'. Responses
were mixed. Four out of ten (40%) members agreed or strongly agreed with this
statement, a third (36%) neither agreed nor disagreed, and a quarter (24%) disagreed
or strongly disagreed with this statement. Results ate similar to those obtained prior to
2008. See table 5.3 for more information.

Table 5.3 Hartlepool Borough Council is out of touch with what local people
want

2010 % 2008 % 2007 % 2004 %
Strongly agree 11 7 10 11
Agree 30 32 33 31
Neither agree nor disagree 36 35 37 30
Disagree 20 25 19 26
Strongly disagree 4 2 1 3

(N=1115) | (N=1096) | (N=1087) | (N=1106)

The detailed results show that Viewpoint members with a disability were more likely to
agree or strongly agree with this statement than members without a disability (47 %
and 39% respectively).

Hartlepool Borough Council keeps residents informed ab out what they are doing

16



5.10 When asked how much viewpointmembers agree or disagree with the statement

5.11

5.12

‘Hartlepool Borough Council keeps residents informed about what they are doing’,
again results were split. Four out of ten (38%) members agreed or strongly agreed
with the statement, three out of ten (30%) members neither agreed nor disagreed, and
three out of ten (31%) disagreed or strongly disagreed with this statement. Results ate
similar to those obtained prior to 2008. See table 5.4 for more information.

Table 5.4 Hartlepool Borough Council keeps residents informed about what
they are doing.

2010% | 2008 % | 2007 % | 2004 %
Strongly agree 4 4 2 4
Agree 34 41 34 35
Neither agree nor disagree 30 30 30 23
Disagree 24 21 27 32
Strongly disagree 7 4 7 7
(N=1137) | (N=1139) | (N=1120) | (N=1138)

The detailed results show that Viewpoint members from the Central area of Hartlepool
were more likely to agree or strongly agree with this statement (42%) than members
from the South (35%) or North (38%) areas of Hartlepool.

Hartlepool Borough Council reqularly asks local people about their views and opinions
on various local issues

Finally, Viewpoint members were asked to tell us how much they agree or disagree
with the statement ‘Hartlepool Borough Council regulary asks local people about their
views and opinions on various local issues’. Four out of ten (41%) Viewpoint
members agreed or strongly agreed with this statement and a third (33%) disagreed or
strongly disagreed. A quarter (26%) neither agreed nor disagreed. Again, responses
have returned to 2007 levels. See table 5.5 formore information.
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Table 5.5

views and opinions on various local issues

Hartlepool Borough Council regularly asks local people about their

2010% | 2008 % 2007 % 2004 %
Strongly agree 7 7 4 4
Agree 35 48 39 33
Neither agree nor disagree 26 26 29 26
Disagree 24 15 22 30
Strongly disagree 9 4 6 8
(N=1122) | (N=1117) | (N=1117) | (N=1115)

5.13 The detailed results show that Viewpoint members from the Central area of Hartlepool
were more likely to agree orstrongly agree with this statement (45%) than members
from the South (38%) or North (41%) areas of Hartlepool.

Influencing decisions in local area

5.14 Viewpointmembers were asked if they agreed or disagreed that they could influence
decisions affecting their local area. This question was previously asked in the 2008
Place survey. As can be seen from table 5.6, results are similar between the two data
sets, and in 2010, 36 percent of residents definitely agreed or tended to agree that

they could influence local decisions.

Table 5.6 Do you agree or disagree that you can influence decisions affecting
your local area?
2010 % 2008 %
Definitely agree 5 4
g e B sy
T R R T —
T R S g
(N=1024) (N=1213)

5.15 Viewpointmembers from the South area of Hartlepool were more likely to say they
definitely disagreed or tended to disagree with this statement (69%) than members
from Central or North areas of Hartlepool (63%).
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6.

6.1

6.2

6.3

6.4

6.5

6.6

Hartbeat

In 2003, 2005, and 2007 the Council used Viewpoint to consult with Hartlepool
residents about the community magazine, Hartbeat. We wanted to find out panel
members’ views and opinions on this magazine and how they thought it could be
improved. A selection of these questions were included in the latest Viewpoint survey,
and where appropriate the responses to these questions will be compared to
responses obtained from previous surveys.

Receiving Hartbeat

First of all, Viewpoint members were asked if a copy of Hartbeat had been delivered to
their house in the last 12 months. Reassuringly, the majority of respondents (94%)
said they had, which is similar to the response received from previous surveys. See
Table 6.1 for more information.

Table 6.1 Firstly, have you had a copy of Hartbeat delivered to your house in
the last 12 months?

2010 2007 % 2005 % | 2003 %

(N=1149) | (N=1133) | (N=1150) | (N=572)

Viewpoint members aged between 35 and 44 were more likely say they had had a
copy of Viewpoint delivered in the last 12 months (97%).

Receiving Hartbeat

Of those participants who had received a copy of Hartbeat in the past twelve months,
ninety-five per cent said they read most or some of it. Only five per cent said they do
not read it at all. Again, these results are very similar to the results obtained in
previous years. See Table 6.2 for more information.

Table 6.2 If yes [have you had a copy of Hartbeat delivered to your house in
the last 12 months], when you get it do you:

2010 % 2007 % 2005 % | 2003 %

Read most of it 63 57 62 54
e R R D e P
Not read at all 5 5 3 4

(N=1075) | (N=1070) | (N=1089) | (N=540)

Viewpoint members who were more likely to say they do not read Hartbeat at all were
from Central Hartlepool (7%), aged between 17 and 34 (7%) or had children under the
age of 18 living in the household (7%).

Statements about Hartbeat
Viewpoint members were presented with a list of statements about Hartbeat and were
asked to say how much they agree or disagree with them. Overall, Viewpoint members

were most likely to agree or strongly agree with the statement “the print size is big

19



enough” (91%) and were least likely to agree or strongly agree with the statement “a
good variety of issues and topics are covered” or “the style and layout is good” (74%).

Table 6.3 How much do you agree or disagree with the following statements
about Hartbeat?

Agree / Disagree /
strongly strongly
agree disagree
The print size is big enough 91 1
T T R e 86 ............................. 4 .................
such as Tall Ships & school information
Thereareenoughphotosused e
"KQBISH"{Er"iIéﬂ}'5'1""i"é"s"'L'j"e"é"é;"iaﬁ'i'éé'mamr'émc':'a\')é'fé'a"" e B
Thestyleandlayoutlsgood R e

What will now follow will be a detailed look at the responses received for each of these
five statements, induding comparisons between previous datasets.

‘It covers local news issues and events well’

Eighty-six percent of respondents agreed or strongly agreed with this statement. This
is an increase from 62% in 2005, and similar to responses received in 2007. There
were no differences to report upon from the detailed results. See Table 6.4 for more
information.
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6.9

6.10

6.11

Table 6.4

How much do you agree or disagree with the following statement
about Hartbeat: ‘It covers local news issues and events well’?

2010 % 2007 % 2005 %
Strongly agree 21 16 10
Agree e
"'N"éiiﬁ'é?'ég?éé"'ﬁa?'a'igégféé ..................................... T R e
B R T
e o PR S P
(N=1115) [ (N=1087) | (N=1082)

# =less than 0.5%

‘The style & layout is good’

Three quarters (74%) of respondents agree or strongly agree that the style & layout of
Hartbeat is good and only six per cent disagreed or strongly disagreed with this
statement. These are similar to responses received in previous years. See Table 6.5
for more information

Table 6.5 How much do you agree or disagree with the following statement
about Hartbeat: ‘The style and layout is good’?
2010 % 2007 % 2005 %

Strongly agree 17 14 13
Agree e
Neltheragreenordlsagree S
mﬁi'é'éié?é'é ..................................................................................... e e
Stronglydlsagree e e

(N=1123) [ (N=1090) | (N=1086)

Younger Viewpoint members were less likely to agree or strongly agree with this
statement (66%) than members from other age groups (between 72% and 81%).

‘The print size is big enough’

Viewpoint members were most likely to agree or strongly agree with this statement in
2010, 2007, and in 2005. In 2010, over nine out of ten Viewpoint members agreed or
strongly agreed that the print size used in Hartbeat was big enough. This is a slight
improvement results obtained through previous surveys. See Table 6.6 for more
information.

Table 6.6 How much do you agree or disagree with the following statement
about Hartbeat: ‘The print size is big enough’?
2010 % 2007 % 2005 %
Strongly agree 21 18 15
Agree i
"'N"é‘i{H'é?'é@?éé"'ﬁa?'a'i;c';é;j?é'é'""""""""""'" e e i




6.12

6.13

6.14

Strongly disagree 1 # 1

(N=1122) | (N=1092) | (N=1086)

# =less than 0.5%

Reassuringly, older Viewpoint members (aged 65 years and over) were most likely to
agree that the print size used in Hartbeat was big enough (94%) than members from
other age groups (between 89% and 91%).

‘There are enough photos used’

In 2010, 83 percent of respondents agree or strongly agree that there are enough
photos used in Hartbeat. This is largely the same as results obtained from previous
years. There was no real difference to report upon from the detailed results. See Table

6.7 for more information.

Table 6.7 How much do you agree or disagree with the following statement
about Hartbeat: ‘There are enough photos used’?
2010 % 2007 % 2005 %

Strongly agree 21 20 14
Agree e
Naithar soras ror dicacras T e R e g
T R S R e
e e e p—

(N=1110) | (N=1088) | (N=1074)

# =less than 0.5%

‘A good variety of issues & topics are covered

Three quarters (74%) of Viewpoint members agreed or strongly agreed that Hartbeat
covers a good variety of issues and topics. Results are in line with those obtained from
previous surveys. See Table 6.8 for more information.

Table 6.8 How much do you agree or disagree with the following statement
about Hartbeat: ‘A good variety of issues & topics are covered’?
2010 % 2007 % 2005 %

Strongly agree 17 16 12
Agree e
"'Nme"i{H'é'F'éé'Féé"'r'iB'F'a'i'é"éé'Fé'é ..................................... g
B e e E T
e o e o

(N=1103) | (N=1084) [ (N=1074)
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6.15

6.16

6.17

6.18

6.19

Viewpoint members who are less likely to think Hartbeat covers a good variety of
issues and topics well are usual male (68%), or aged between 17 and 34 years old
(71%).

Reading Hartbeat

Viewpoint members were asked how easy they thought it was to read Hartbeat.
Reassuringly, the vast majority of members (97%) said they thought Hartbeat was
easy to read. This is the same as results from previous surveys. There was no real
difference to report upon from the detailed results. See Table 6.9 formore information.

Table 6.9 Do you think that Hartbeat is easy to read?

2010 % 2007 % 2005 % 2003 %

Yes, itis easyto read 97 96 96 97

No, itis not easyto read 3 4 4 4

(N=1095) | (N=1090) | (N=1102) | (N=511)

Regular Features

Within each issue of Hartbeat there are regular features as well as news reports on
what is happening in and around Hartlepool. The Council wanted to know how well
Viewpointmembers thought these regular features were covered.

Overall, Viewpoint members were most likely to find the feature on ‘what’'s on & where
to go’ very well or fairly well covered (84%), and most likely to think that information on
employment and training was not very well covered (56%). Respondents living in the
South area of Hartlepool and female Viewpoint members were more likely to be
positive about the regular features covered in Hartbeat.

Table 6.10 The proportion of people who think the following regular features
are very well covered or fairly well covered in Hartbeat.

Regular features covered in Hartbeat %
What's on and where to go 84
Leisure & sport 73
Schools and education 73
Crime and community safety 73
The environment 72
Regeneration 68
General Council activities 68
Employment & training 56

What's on & where to go
Viewpointmembers are most likely to say that they found this feature very well or fairly

well covered in Hartbeat (84%). This result is largely the same as the results obtained
from previous surveys. See Table 6.11 for more information.
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Table 6.11

go’ is covered in Hartbeat.

Please tell us how well the regular feature ‘What’s on and where to

2010 % 2007 % 2005% | 2003 %
Very well covered 26 27 32 31
Falrlywellcovered B B B
Notverywellcovered e R
B e s Rt e i
(N=1169) | (N=1136) [ (N=1120) | (N=547)

6.20 Viewpoint members from the South area of Hartlepool were more likely to think this

6.21

feature is very or fairly well covered (91%) than respondents from Central (79%) or
North (85%) areas of Hartlepoal.

The Environment

Seven out of ten (72%) members thought this feature was either very well or fairly well
covered in Hartbeat. Results are largely the same those obtained in previous years.
See Table 6.12 for more information.
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Table 6.12 Please tell us how well the regular feature ‘the environment’ is
covered in Hartbeat.

2010 % 2007 % 2005 % | 2003 %

Very well covered 12 12 16 12
Falrlywellcovered B R
'"N"(')"f'i'/'é'i'")')"\'/vmé'l'lmc':'&)é'fé'a ....................... R R R e R e
e P S R e R T i

(N=1156) | (N=1119) | (N=1169) | (N=547)

6.22 Viewpoint members from the South area of Hartlepool were more likely to think this

6.23

6.24

6.25

feature is very or fairly well covered (76%) than respondents from Central (68%) or
North (72%) areas of Hartlepoal.

Leisure & sport

Three quarters (73%) of respondents thought that Leisure & Sport is very well or fairly
well covered in Hartbeat, which is similar to responses received in previous surveys.
See Table 6.13 for more information.

Table 6.13 Please tell us how well the regular feature ‘Leisure & Sport’ is
covered in Hartbeat.

2010 % 2007 % 2005% | 2003 %
Verywell covered 17 14 17 17
Falrlywellcovered g g
'"NBIi"i'/'é'Fy'\'/vmé'l'lmé&)é'f'é'a ....................... e e R e i
e e T R e g
(N=1157) | (N=1114) [ (N=1087) | (N=547)

Viewpoint members from the South area of Hartlepool were more likely to think this
feature is very or fairly well covered (77%) than respondents from Central (70%) or
North (75%) areas of Hartlepoal.

Regeneration

Nearly seven out of ten (68%) Viewpoint members thought this feature was very well
or fairly well covered in Hartbeat. This is largely the same as responses received from
previous surveys. See Table 6.14 for more information.
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6.26

6.27

6.28

6.29

Table 6.14 Please tell us how well the regular feature ‘Regeneration’ is covered
in Hartbeat.

2010 % 2007 % 2005 % | 2003 %

Verywell covered 12 15 16 13
Falrlywellcovered B
Notvarywail coarad™ 1™ e e R e e
e R e e T

(N=1145) | (N=1186) | (N=1047) | (N=547)

Again, Viewpoint members from the South area of Hartlepool were more likely to think

this feature is very or fairly well covered (73%) than respondents from Central (66%) or
North (67%) areas of Hartlepoal.

Crime & community safety

A quarter (73%) of Viewpoint members thought this feature was very well or fainy well
covered in Hartbeat. This is largely the same as responses received from the 2005 &
2007 surveys, and is also an increase from the responses received in 2003 (61%).
See Table 6.15 for more information.

Table 6.15 Please tell us how well the regular feature ‘Crime & Community
Safety’ is covered in Hartbeat.

2010 % 2007 % 2005 % | 2003 %

Very well covered 19 17 19 13
mi'-"é'i"ﬂ");'\I)\'/"é'lulmc',:é'i'/'é'i"é"c'im"""m"" e B e T
'"N"(')"f'i'/'é'i'")')"\'/vmé'l'lmc':'&)é'fé'a ....................... e e e R T R
e P S e T R e

(N=1164) | (N=1124) | (N=1101) | (N=547)

Viewpoint members living in Central areas of Hartlepool were less likely to think this
issue is very well covered in Hartbeat (69%) than members from the North (74%) or
the South (76%) areas of Hartlepool.

Schools & education

Three quarters (73%) of Viewpoint members thought this feature was very well or fairly
well covered in Hartbeat. The proportion of people who think this topic is fairly or very
well covered in Hartbeat has slowly increased since first asked in 2003. See Table
6.16 for more information.
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Table 6.16 Please tell us how well the regular feature ‘School’s & Education’ is
covered in Hartbeat.

2010 % 2007 % 2005 % | 2003 %

Very well covered 16 15 13 12
mi'-"é'i"ﬂ");'W'é'i'l"é'éi'i}'é'i;é"c'l""""""""" P R
'"NBIi"i'/'é'Fy'\'/vmé'l'lmc';'&)é'fé'a ....................... R e i
e P B e e e T

(N=1156) | (N=1117) | (N=1066) | (N=547)

6.30 Viewpoint members from the South areas of Hartlepool were more likely to think this

6.31

6.32

6.33

feature is fairly or very well covered in Hartbeat (77%) than members from the Central
(70%) or North (73%) parts of Hartlepoal.

Employment & training

Respondents were least likely to find this feature fairly or very well covered (56%) and
most likely to think it is not very well covered (29%). There’s been a small but steady
increase in the proportion of respondents who think this feature is not very well
covered. See Table 6.17 formore information.

Table 6.17 Please tell us how well the regular feature ‘Employment & Training’
is covered in Hartbeat.

2010 % 2007 % 2005% | 2003 %
Very well covered 9 9 11 13
A e e Y s R T yE
e B e e M7 K S
B R e g
(N=1161) | (N=1117) [ (N=1070) | (N=547)

Viewpoint members from the South areas of Hartlepool were more likely to think this

feature is fairly or very well covered in Hartbeat (59%) than members from the Central
(53%) or North (57%) parts of Hartlepool.

General Council activities

Seven out of ten Viewpoint members thought this feature was very well or fairly well
covered in Hartbeat. This is largely the same as responses received through previous
surveys. See Table 6.18 formore information.
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Table 6.18 Please tell us how well the regular feature ‘General Council
Activities’ is covered in Hartbeat.

2010 % 2007 % 2005% | 2003 %
Verywell covered 13 12 14 15
mi'-"é'i"ﬂ");'W'é'i'l"é'éi'i}'é'i;é"c'l""""""""" B e 5
Notvarywail coarad™ 1™ P T R g
e R e e T g
(N=1155) | (N=1128) [ (N=1098) | (N=547)

Respondents from the Central area of Hartlepool were less likely to think this feature is
fairly or very well covered (64%) than members from the South (71%) or the North
(70%) areas of Hartlepool. However, rather than members from the Central Hartlepool
area thinking this feature is not very well covered, they were more likely to say they
don’t know or do not read this section (17%, compared to 11% for South and 10% for
North Hartlepool).

Information about Council / Community Activities

Participants were asked if there are any particular Council or community activities
which they would like to see more infoormation about in Hartbeat magazine, and were
given a list of six different types of information: Council services; Environment &
recycling; Sport & leisure activities; Jobs & employment; Councillors; and Children’s
activities.

Perhaps as a reflection of the current economic crisis, there has been a substantial
increase in the proportion of people who would like Hartbeat to indude more
information on jobs and employment, from 42 percentin 2007 to 57% in 2010.

In 2010, Viewpoint members were not as interested in seeing the following topics
covered in Hartbeat, as they were when asked in 2007 or 2005:

Council services (47%)

Sports and leisure activities (41%)
Environment & recycling (36%)
Councillors (30%)

See table 6.19 or Chart 6.1 for more information.
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Table 6.19 Are there any particular Council / Community activities which you
would like to see more information about in Hartbeat magazine?

2010 % 2007 % 2005 %

Jobs & employment 57 42 39
R Rt g
e T R R R P
o o T
T T
T e B R
e I

(N=1022) [ (N=1034) | (N=1008)
Chart 6.1 Are there any particular Council / Community activities which you

would like to see more information about in Hartbeat magazine?

Information on children’s activities

Information on sport & leisure activities

Environmental & recycling information

02005
32007
H2010

More job & employment information

General information on Council services

e

More information on Councillors

Other (please specify)

o
-
o
N
o
8
FaN
o
3

60

6.39 Viewpoint members who were more interested in seeing more job and employment
information in Hartbeat were usually: Women (60%), aged between 17 — 34 years
(64%), and those in employment (60%). Viewpoint members from Central Hartlepool
were less likely to be interested in seeing more of this information (50%).
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Viewpoint members who were more interested in seeing more council services
information in Hartbeat were usually: from Central Hartlepool (51%), Male (52%), aged
65 years and over (65%), unemployed (54%), disabled (64%), or had no children
under the age of 18 in the household (53%). Viewpoint members with children under
the age of 18 living in the household were less likely to be interested in seeing more of
this information (37%), as were members aged between 35 and 44 years (38%).

Viewpoint members who were more interested in seeing more sports and leisure
information in Hartbeat were usually: from the North area of Hartlepool (46%), aged
between 35 and 44 years (49%), and were currently in employment (45%). Viewpoint
members aged 65 years and over were least likely to be interested in seeing more of
this information in Hartbeat (34%).

How Helpful is Hartbeat

When asked how helpful Viewpoint members found Hartbeat in explaining the
activities of the Council and what goes on in Hartlepool, eight out of ten (80%) said
they found it either faiy or very helpful. There has been a reduction in the proportion
of Viewpoint members who find Hartbeat fairly or very helpful in explaining the
activities of the Council and what goes on in Hartlepool since 2007. See Table 6.20 for
more information.

Table 6.20 Overall, how helpful do you find Hartbeat magazine in explaining
the activities of the Council and what goes on in Hartlepool?

2010 % 2007 % 2005 % 2003 %

Very helpful 19 29 36 29
B E . R ] e
e P S — P
T e e e o

(N=1178) | (N=1164) | (N=1182) | (N=547)

Respondents from the Central area of Hartlepool were less likely to find Hartbeat fairly
or very helpful in explaining the activities of the Council and what goes on in Hartlepool
(74%, compared to 85% for South and 83% for North areas of Hartlepool).

Viewpoint members aged between 17 and 34 were less likely to find Hartbeat fairy or
very helpful in explaining the activities of the Council and what goes on in Hartlepool
(75%, compared to 87% formembers aged 65 years and over).
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Likes, Dislikes & Improvements

Viewpointmembers were invited to make some additional comments about things they
might like or dislike about Hartbeat, and what they thought could be done to improve
the magazne.

Overall, 386 additional comments were received about what respondents like most
about Hartbeat, 168 comments were received about what respondents like least about
the magazine and 229 additional comments were received about what respondents
think could be done to improve the magazine.

Likes

In total, 386 comments were received about what Viewpoint members like most about
Hartbeat. Of these, 102 members said Hartbeat has good information, and 78
members like the ‘What's On’ section. See table 6.21 for more information.

Table 6.21 What, do you like most about Hartbeat magazine?

Number of Comments
Good information 102
T
e
T
e
B
e e B M
Everythmg ................................................................................................................................... g
B g
e B
e j—
(N=386)
Dislikes

When asked what Viewpoint members like least about the magazine, 168 responses
were received. Of these, 49 members do not like the adverts, and 32 members said
they do not like that the magazine costs the council to produce. Full results can be
seen in Table 6.22.
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Table 6.22 What do you like least about the magazine?

Number of Comments
Adverts 49
e
e g
:II'ISB"FHEHS}"{)"HG"[B; ................................................................................................................ jgr—
Borlng s
e B
(N=168)

Improvements

Respondents were then asked to tell us what they think could be done to improve the
magazine and 229 comments were received. Of these, 56 respondents said more
information and news would improve the magazine, and 53 members suggested to
scrap the magazine. Full results can be seen in Table 6.23.

Table 6.23 What do you think could be done to improve the magazine?

Number of

Comments
More information / news 56
"é'c':"fé'ﬁui"f ........................................................................................................................................................ g
T
Cheaperproductlon T
Moreuptodatemformahon g
Coupons s
Morehonest/evencoverage S
P et e s

(N=229)

Adverts In Hartbeat

It was explained to Viewpoint members that the adverts within Hartbeat help cover the
cost of producing the magazine, and the Council wanted to know whether Viewpoint
members find these adverts useful or not. In 2010, eight out of ten (80%) Viewpoint
members said they find the adverts within Hartbeat very or fairly useful. This is similar
to responses received in 2007. See Table 6.24 for more information.

Table 6.24 The adverts within Hartbeat help cover the cost of producing the
magazine and we would like to know if you find these adverts
useful or not.

2010 % 2007 % 2005 % 2003 %
Very useful 18 15 16 17




Not useful at all 21 20 16 14
(N=1031) [ (N=1026) | (N=1054) | (N=478)

6.51 Viewpointmembers who more likely to not find these adverts useful were: from Central
areas of Hartlepool (29%), male (26%), or aged between 17 and 34 years (25%).

Satisfaction With Hartbeat

6.52 Finally, Viewpoint members were asked to tell us how satisfied or dissatisfied they are
overall with the Hartbeat magazine. In 2010, three quarters (74%) of respondents said
they were either very or fairly satisfied with the Hartbeat magazine and only eight per
cent said they were either dissatisfied or very dissatisfied. This is largely similar to the
responses received from previous surveys. See Table 6.25 for more information.

Table 6.25 Finally, overall, how satisfied or dissatisfied are you with Hartbeat

magazine?
2010 % | 2007 % | 2005% | 2003 %
Verysatisfed | 24 | 22 ol 25 l...22
JFairlysatisfied =~~~ | 950 | 5 il S
Neither satisfied nor
dissatisfied | O 0 ©o
Fairlydissatisfied | 3 | I S id S
Very dissatisfied S 3 1 2

(N=1108) (N=1110) (N=1120) | (N=511)

6.53 Viewpoint members from Central areas of Hartlepool were more likely to say they are
very or fairly dissatisfied with Hartbeat magazine overall (12%) than respondents from
the South (4%) or North (8%) areas of Hartlepool.
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Subjects for future Viewpoint surveys

Finally, Viewpoint members were asked to suggest any subjects they would like to see
covered in future surveys (see Table 7.1). In total 320 comments were made. Top of
the list of suggestions was conditions of roads, followed by anti-social behaviour.

Table 7.1 Suggestions for future inclusion in Viewpoint surveys
No. of
comments

Condition of roads 28
e Et g
e g
e B g
"'ﬁé'i}'i'é'\}'\}"é'f"'['Hé";i;é'i'l""é'ﬁi"bé"é'i}'é'ﬁf ........................................................................................... e
"'6'6"-'%,"’['?5(5'{55?'Buamr'i{'i'ﬁé .................................................................................................................... g
T R g
e B g
P
D
Recyclmg e
Dogfoullng e
Jobs/employment e
0

Total 320
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Appendix 1: Background Information on Viewpoint
Background

Viewpoint, Hartlepool Borough Council’s Citizens’ Panel, is one of the ways that the council
consults and involves local people in the governance of Hartlepool. It is a statistically
balanced panel of local people who receive questionnaires at regular intervals throughout the
year, asking for their views on a variety of local issues facing the council and Hartlepool as a
whole.

The panel was refreshed in 2010 with one third of the panel being replaced to ensure that
each member only serves for a limited period of time. The refreshment was done by sending
out a recruitment questionnaire to a number of Hartlepool residents who were selected at
random from the electoral roll. From the retums approximately 1,350 local residents, with
characteristics matching the profile of the local population, were selected for Viewpoint. The
panel members are keptinformed of the findings of the Viewpoint project, and what the
council is doing in response, via a regular newsletter.

Aims of Viewpoint
The Viewpoint panel aims to:

. Listen to the community

. Involve local people in the council's decisions and in its policy planning and reviews
« Consultthe panel regularly on important local issues

. Discover what the community priorities are for future council activities

Methodology

Viewpoint was launched in August 1999. Under its original name, Viewpoint 1000, a random
sample of 10,000 residents was selected from the electoral register and each was sent a self-
completion recruitment questionnaire. This provided all the necessary background
information needed to obtain a statistically balanced sample of the total population.

Just less than 2,500 people from the 10,000 sample volunteered to take part and from this
group a panel of 1,000 was selected to mirror the Hartlepool community as closely as
possible. Arange of variables was used to balance the sample, induding gender, age and
geographical location.

The panel is refreshed at regular intervals, a third of members having been replaced in 2010.
Recruitment questionnaires were sentto 4,650 people selected at random from the edited
electoral register. Refreshing the panel in this way helps avoid the problems of drop-outs,
consultation fatigue and respondents becoming local government “experts”.

The Viewpoint panel gives the authority the advantage of access to a large group of people
from across the community willing to be involved in consultation exercises. The principal
disadvantage is that, because all panel members are volunteers, there is a possibility that
they may not be typical of the community as a whole. However, every effort has been made
to ensure that the panel membership is in line with the demographic make up of the area and
includes all sectors of the community.
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As with mostsurveys there is a tendency for certain groups to respond less than others, for
example, young male respondents. To address this, the data have been weighted slightly by
age, gender and geographical location. However, when the weighted and unweighted results

are compared there is very little difference in the overall results. The weighting has most
effect when small minority groups are examined.

The report

All percentages in tables are rounded to the nearest whole number. In some instances the
number of responses is greater than 100 per cent due to the fact that respondents have been
asked to choose multiple answers. Also, because data are weighted, the total number of
respondents shown in tables could be anything up to 1,200. Finally, in some questions,

respondents who did not reply or answered “don’t know” were excluded from the analysis
reported here.
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Appendix 2: Background information on respondents

Table A1 Location of respondent
Weighted Unweighted
% (No.) % (No)

South 30 (361) 33 (317)
e R 557 T GEET
R 557 T i M S o
Total 100 (1200) 100 (954)
Table A2 Whether respondent is in a NRA or not

Weighted Unweighted
% (No.) % (No)

NRA 35 (418) 34 (320)
T T I P GETTTRE T 55
) R P R i R P i
Total 100 (1200) 100 (954)

# = less than 0.5%

Table A3 Age of respondent

Weighted Unweighted
% (No.) % (No)

17 to 34 28 (331) 10 (96)
e R R P T e 56T
e e R E T T S T
e R K T i S A
T e ST R T e R
T e e B

Total 100 (1200) 100 (954)

-=noresponse
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Table A4 Gender of respondent
Weighted Unweighted
% (No.) % (No)

Male 47 (566) 47 (451)
e R R TV R S .
Total 100 (1200) 100 (954)
Table A5 Employment status of respondent

Weighted Unweighted
% (No.) % (No)

Working 56 (672) 51 (482)
Rt ¥ R TS P R igET
e R PR PR P i
Total 100 (1200) 100 (954)

# =less than 0.5%

Table A6 Socio Economic Group of respondent

Weighted Unweighted
% (No.) % (No)

AB 20 (237) 19 (180)
e R T (370) g ( 284) .........
e R D R (284) g ( 239) .........
R GTETTEG g
) R P 7 s i

Total 100 (1200) 100 (954)
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Table A7 Disability of respondent
Weighted Unweighted
% (No.) % (No)

Yes — disabled 13 (159) 18 (168)
R T GGEs T GE
e I T T R R Gl
Total 100 (1200) 100 (954)

# =less than 0.5%

Table A8 Car ownership of respondent

Weighted Unweighted
% (No.) % (No)

No car 22 (266) 19 (184)
T R e T T S GEET
e R e 7 R R T e &

Total 100 (1200) 100 (954)

# =less than 0.5%

Table A9 Children under the age of 18 living in the household
Weighted Unweighted
% (No.) % (No)
Children (0-18) in household 37 (441) 28 (268)
R P ( 744) T ( 667) .........
R e ( 15) ....................... T (19) ...........
Total 100 (1200) 100 (954)
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Table AM0 House tenure

Weighted Unweighted
% (No.) % (No)
Own your home 72 (859) 80 (760)
e e T T T R e
e T ST P E
et E Pt i P G
Total 100 (1200) 100 (954)

# =less than 0.5%
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Appendix 3:

Category definitions

Social Economic Group Definitions:

Social group

Occupation of Chief wage earner

A | Uppermiddle class Higher managerial, administrative or professional

B Middle class Interme_diate managerial, administrative or
professional

c1 | Lowermiddie class Inter_mledlat_e or clerical a_nd junior managerial,
administrative or professional

C2 | Skilled working class | Skilled manual workers

D | Working class Semi and unskilled manual workers

Those at the lowest Longlten*n unemplgyed (6 plqs months), State
E pensioners, etc. with no eamings, Casual workers

levels ofsubsistence

and those without a regular income

Children in household definition:

Children in household

Children under the age of 18 living in the household

Working and not working definitions:

Working

Full or part time or self employed

Not working

Full time education, unemployed, sick or disabled,
retired or looking after the home

Older and younger definitions:

Younger

17 to 34 year olds

Older

65 years and over

Rented accommodation definition:

Rented accommodation

Rent from a private landlord or from a housing
association
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Appendix 4: Viewpoint members who think it is acceptable to reduce

spending on various council services

Viewpoint members who thinkitis acceptable to reduce spending on various coundi services

: . Accepfable
Council service to cr:t %
Support for Coundillors & democratic arrangements 91
Planning, Buillding Control, & Development Control 69
Climate change / caon reduction 66
Support foraltemative transport, such as paths& cyde lanes 65
Support senvices, e.g. accountancy, legal advice, personnel, & housing benefit & counal taxadmin. 63
Dealing wth abandoned vehices 63
Touriam, induding the Tounst Infomation Centre 62
Energy efidency /management o8
Adult & community education & learning |53+
Support foremployers & businesses 53
Support for scnools (e.g. Improve exam results & attendance) 53
Museums, artgallery, theatre, Histonc Quay, festivals & events 92
Community development (e.g. community centres & support for voluntary organisations) o1
Closed arcuit television (CCITV) 49
Support forbus services & concessionary fares 49
Transport to school (e.g. mainstream & spedal needs schools) 47
Maintaining grounds (e.g. grass, verges, flower beds) 46
Environmental enforcement (dog wardens, noise pollution, pest control 45
Provision of advice to encourage self help 41
Libranes 39
Youth offending service (e.g. working with young oftenders) 38
Beach safety (e .g.litfeguards) 38
Youth services (e.g. youth dubs, activilies, advice & support for 13 to 19 year olds) 37
Working with young people to reduce oftending 36
Regeneration projects (e.g. run down housing areas, affordable housing, community regeneration) 36
Parks, playgrounds & countryside 35
Secunty patrols (e.g. Community Support Otficers) 32
I?urt:thc):& envimnmental health (e.g. cemetenes & crematoriums, trading standards, & weltare 31
rights
Sport & phydcal recreation (e.g. Mill House, & Headland Sports Hall) 31
Maintaining & deaning Counal property e.g. schoals, leisure centres, libranes, & community 29
centres
Working to reduce drug & alocohol misuse 28
Scnool catenng 27
Improved opportunities for employment 27
Provision of equipment & aids to supportdallylivng 26
Coast protection (e.g. sea defences) 25
Anti-socal behaviour team 23
‘Dial A Ride’ tor people with disabilities 23
Support 1oryoung peoplein care (induding young people leaving care) 21
Street deaning & litter picking 19
Residential care / day centres 15
Support 1or children & young people in need, induding adopton & fostering 15
Road safety (e.g. school crossing patrols, trafiic calming measures, & winter griting ) 15
Care in own home to support daily living 12
Support for children with disabllites & specal needs (ind. education psychology & assessment) 12
Sateguarding children & young people (e.g. child protection) 10
Waste collection, disposal & recyding 10
Maintaining roads, footpaths, street lights & gullies/drains 9
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Appendix 5: Full Results

=1 Viewpoint

BOROUGH COUNCIL

Your Views are important

This latest View point questionnaire seeks your view s on a variety of local issues. It aims to find out
what you and others from across the community think about these matters so thatw e can take your
view s into account w hen making decisions that affect your daily life. The questionnaire should only
take about 10 to 15 minutes to complete. The issues covered in View point 33 include:

Have your say on Council spending
Contacting the Council to make a complaint
Consulting with the public
Hartbeat

There are no right or wrong answers to any of the questions; we justw ant to find out w hat you think of
our services and other important issues that affect your daily lives. If you can’t complete a question or
feel you don'tw ant to answ er a particular question, don’t w orry, just leave it blank and move on to the

next one.

We will look at w hat View point members say and the council's response in the next View point

New sletter, which you receive w ith your next View point questionnaire. All the information you provide
is confidential and w e will never pass your name or address to any other organisation. What’s more,
if at any time you wish to leave View point, for w hatever reason, simply let us know .

If you require any further information, need a large print questionnaire or any help filling it in then
please contact Lisa Anderson, Hartlepool Borough Council, Civic Centre, Hartlepool, TS24 8AY,

Telephone (direct line) 01429 523041, Email: lisa.anderson@hartlepool.gov.uk

Remember, you can fill out this survey via the Internet.

If you think you w ould like to try this, please contact me and let me know your email address in the
space provided below . You can also use this space to let me know if you have already given us your
email address, but have changed it. You w ill still receive your paper questionnaires, but will have the
option of filling them out on paper or online.

To have a look around our online consultation site, Y our tow n, your say’ go to:
http://consultation.hartlepool.gov.uk

My email address is: -

VP33, August 2010
67% response rate, 954 completed questionnaires (all results are w eighted to 1200 responses). # =

less than 0.5%; - = no response; * = excluded from calculations
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Performance Portfolio— 25 January 2011 3.1 Appendix A

‘Have your say on Council spending |

o Thecountry has hit hard financial times. The new Governmentis taking financial decisions which will
impact on the town and Council for many years to come.

e The Council has reduced spending in 2010/11 by £4.2mto balance the budget for this year. Grant
cuts announced by Governmentin June means that Hartlepool Council will have to make further
savings totalling £1.66m by March 2011. This is Hartlepool's share of the £1.2bn of savings that
councils throughout the country have to make as part of the overall savings of £6.2bn announced by
the Coalition Government.

e Councillor Robbie Payne, the Council’s Cabinet Member for Finance and Procure ment, said: “All
councils were expecting to be hit so this has come as no surprise. To save such a significant amount
in such a short timescale w ill not be easy but we have no other option.”

e The Govemmentis also examining spending beyond 2011 by holding w hat’s called a
“comprehensive spending review” this autumn. This w il spell out Government spending levels for the
next 3 years. Whie w e don’t knowv the details we know it is going to be tough.

o Thespending review willimpactheavily on the Council because 65% of Council spending comes
from Government grants. Only 35% is made up from Council Tax and charges. The Government has
said that Council Tax willnot increase for 2011/12.

o The Council anticipates that savings of £12m over the next 3 years will need to be made to offset
reductions in Government grant. This has to be taken from a total Council spend of £93m per year.
This is in addition to the £6 m of efficiency savings already planned by the Council.

e Toplan for this the Council w ill be talking to many people and organisations over the next 6 months
as the Council agrees its budgetfor 2011/12 and beyond.

o This is your first opportunity to help shape the Council’s priorities for spending by teling us what is
most important to you.

If youwould like any further informationon this topic please contact us on (01429) 523101 or via
e-mail cemtpa@hartle pool.qov.uk

1. Towhat extent do you agree or disagree that Hartle pool Borough Council provides value
for money? Pease tick one box only. (N=1111)

Neither agree Tend to Strongly
Strongly agree  Tendto agree nor disagree disagree disagree Don’t know
4% 25% 32% 27% 12% *
Strongly agree/ tend to agree: 29%
Tend todisagree / strongly disagree: 39%

2. Beforewe begin colkcting your views on different services, thinking of the overallservice
Hartle pool Borough Council currently provides, how pkased ae youwith our service?
Please tick one box only. (N=1156)

Neither pleased Fairly
Very pleased  Fairly pleased nor unhappy unhappy Very unhappy Don’t know
5% 45% 28% 19% 3% *
Very pleased /fairly pleased: 50%

Hartlepool Borough Council 44 Corporate Strategy
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Fairly unhappy / very unhappy: 22%

45



33" Viewpoint Survey

3. Listed below are a number of services w here the Council is thinking about changing its
spending. Foreach individual service please let us know whether it would be acceptable or
unacceptable to cut future spending on that service.

(Please tick one box on each line)

Adult sodal services Acceptable to Unacceptable to Don’t
cut % cut % know %
Care in own home to support daily living (N=1183) 11 78 11
Provision of equipmentand aids to support daily living (N=1178) 22 65 13
Provision of adviceto encourage self help (N=1177) 33 48 19
Residential care / day centres (N=1174) 13 76 11
Children’s services Acceptable to Unacceptable to Don’t
cut % cut % know %

Safeguarding children and young people (e.g. child protection)

(N=1181) ° 84 7

Support for children and young people inneed, including adoption 13 75 12
and fostering (N=1181)
Transport to school (e.g mainstream and specid needsschools)

— 41 47 12
(N=1179)

Suppott for young people in care (induding young peopleleaving 18 68 14
care) N=1177)

Youth services (e.g. youth clubs, activities, adviee and support for 392 54 14
13 b 19 year olds) (N=1176)
Support for schools (e.g. improve exam resultsand attendance)

- 46 40 14
(N=1175)

Support for children with disabiliies and spedal needs (induding 11 82 7
education psychdogy and asse ssnent) (N=1183)

Crime and community safety Acceptable to Unacceptable to Don’t
cut % cut % know %

Closed drcuit television (CCTV) (N=1184) 46 47 7

Secuiity patrols (e.g. Community Support Officers) N=1181) 30 64 5

Working with young peaple to reduce offending (N=1180) 30 55 14

Dealing with abandoned vehicles N=1182) 54 32 14

Working to reduce drug and acohol misuse (N=1182) 26 66 8
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Anfi-social behaviour team (N=1183)

Youth offending srvice (e.g. working with young offenders)
(N=1183)

33" ViewpointSurvey

21 70

16
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Environment & health Acceptableto  Unacceptable Don’t
cut % to cut % know %
Waste collection, disposal and recyding (N=1178) 10 89 1
Maintaining grounds (e.g. grass, verges, flowerbeds) (N=1176) 42 49 9
Street deaning and litter picking (N=1175) 18 77 5
Coast protection (e.g. sea defences) (N=1170) 23 67 11
Energyefficiency / management (N=1176) 49 36 15
Climate change / carbon reduction (N=1178) 57 30 13
Public and environmentd health (e.g. cemeteriesand crematoriums, 28 62 10
trading standards, and welfare rights) (N=1179)
Environmental enforcement (dog wardens, noise polution, pest 41 49 11
contrd (N=1174)
Recreation, leisure and @mmunity Acceptableto  Unacceptable Don’t
cut % to cut % know %
Bead safety (e.g. lifeguards) (N=1181) 35 58 7
Parks, playgroundsand countryside (N=1177) 31 58 10
Libraries(N=1167) 35 55 11
Museums, art gallery, theatre, Historic Quay, festivalsand events
- 47 43 10
(N=1176)
Sport and physical recreation (e.g Mill House, and Headland Sports 28 63 10
Hall) (N=1174)
Community development (e.g. community centres and supportfor 45 43 12
voluntary organisations) (N=1172)
Regeneration and planning Acceptableto  Unacceptable Don't
cut % to cut % know %
Planning, Building Control, and Development Contrd (N=1173) 59 26 16
Addtand community education andlearning (N=1177) 48 40 12
Tourism, including the Tourist Information Centre (N=1176) 54 33 14
Support for employersand businesse s(N=1178) 46 41 13
Improved opportunities for employment (N=1171) 24 66 9
Regeneration projects (e.g. un down housing areas, affordable
; ! : 32 57 11
housing, community regeneration) (N=1177)
Support ervicesand management Acceptableto  Unacceptable Don’t
cut % to cut % know %
Maintaining & cleaning Council property e.g. schools, leisure 27 66 7

centres, libraries and conmunity centres(N=1182)
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Support services, e.g. accountancy, legal advice, personnel, and
housng and council tax administration (N=1169)

Support for Councillors and democratic arrangements (N=1181)

School catering (N=1175)

56 32
81 8
24 66

12

10

10
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Transport Acceptable to Unacceptable to Don’t
cut % cut % know %
Support for bus services and concessionary fares (N=1182) 45 47 8
‘Dial A Ride’ forpeople with disabilities (N=1182) 21 70 9

Road safety (e.g. school crossing patmls, trafficcalming

measures, and winter gritting) (N=1182) e 2 E

Maintaining roads, footpaths, street lights and gullies/drains 9 88 3
(N=1184)

Support for alternative transport, such as paths and cyde lanes 59 31 10
(N=1180)

4. Do you have any suggestions or examples of how the Council could save money over the
next 12months? If so, please use the space below to tell us about them: (693 suggestions

received)

Reduce the level of services provided 87) Reduce managers pay (18)
Have few er councillors 71) Reduce the pay of the mayor (15)
More efficient working / more productive 69) Charge more for council services (11)

(
(
(
Scrap role of mayor (69) Fix the level of staff pay
Reduce councilor expenses (52) Scrap Hartbeat

(

(

(9)

(9)
Employ less staff 45) Reduce staff expenses (8)
Reduce staff perks 32) Be nore energy efficient (7)
Few er managers w ithin the council (32) Privatise some services / get better value  (7)
Give those on benefits manualworkto do  (22) Increase the level of fines (6)
Reduce the level of staff pay (21) Other (81)
Cut councillors pay (21)

5. If, to protect services, the Council needed to consider different ways of delivering them,
which of the follow ing methods would you support?
(Please tick one box on each line)

Don't
Strongly  Tend to really Don’t Don’t Don’t
support upport support upport know | Support support
% % % at all % % % %

. Work with the private sector
to provide services instead of 24 39 23 14 * 63 37
the Council (N=1186)

. Work with other public sector
agencies to deliver services *

(e.g. NHS and police) 35 51 8 6 8 14
(N=1118)
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c. Work with voluntary
community and charitable 35 50
organisations (N=1106)

d. Share serviceswith other
councils (e.g. a neighbouring

councilsuch as
Middlesbrough) (N=1101)

23 33

11

21
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16

44
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‘Contacting the Council to make a complaint |

We w ould like to find out if you have contacted the council to make a conplaint or for any other reasonin
the past tw elve months. If you have made a complaint to the council we w ould like to know what you
were complaining about and if you were satisfied with how your complaint w as dealt with. If you have

contacted the council for any other reason, we'd like to know aboutthat asw ell.

6. Have you contacted Hartle pool Borough Council with a complaint(s) in the last 12 months?

(N=1185)

Yes 28% Go to Q7.
No 72% Goto Q10.

7. Thinking about the last time you contacted the councilwith a complaint, were you

complaining about... (please tick one box only) (N=254)

A problem in your local area (e.g. noisy neighbour, anti-social behaviour, aband oned
vehicles, speeding traffic, broken pavements, flytipping)

A member of staff (e.g. attitude or behaviour)

The council had done something w rong / badly
(e.g. poor road repairs, clearing litter after bin collection)

The Council notdoing something they should have done (e.g. not collecting rubbish or
recycling bins)

A decision made by Councillors (e.g. a planning decision, council policy)
Don’t know / can't remenber

Any other reason

46%

3%

14%

15%

9%

12%

8. What did the complaint(s) relate to?
(Pleasew rite in below - write in ‘don’t know ’if you do not recall) (313 comments)

ASB (76) Dog w arden /dog fouling (12)
Rubbish / recycling collections (48)  On-street parking (5)
Litter (20) Pigeons (4)
Poor condition of roads (19)  Trees (4)
Broken street lights (16) Salting / gritting of roads (4)
Poor condition of pave ments (15)  Grass cutting (4)
Fly tipping (14) Other (74)

9. How satisfied or dissatisfied are you withthe way in which your complaint(s) was (were)

handled? (please tick one box only) (N=317)

Very satisfied 18%
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Satisfied 18%

Neither satisfied nor dissatisfied 16%
Dissatisfied 21%

Very dissatisfied 27%

Very satisfied / satisfied: 36%
Dissatisfied / very dissatisfied: 48%
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‘Consulting with the public |

The Council uses many different methods of corsulting with residents of Hartlepool some of w hich
involve using View point menbers for surveys and focus groups. We alko talk to resident groups and
service users as well as running events and exhibitions on local issue in the shopping centre, community
centres and in other public places.

10. The Council would lke to know if people feel tha the Council consulks with local people,
taking their views and opinions on boardwhen makingdecisions. Please look at the
following statements and tell us how much you agree or disagree with eachstatement.
(Please tick one box on each line)

Hartle pool Neither Strongly Don’t | Strongly Disagree/
Borough Strongly Agree  agreenor Disagree disagree know | agree/ strongly
Council... agree % % disagree % % % % agree % disagree %
a....listens tothe
concerns of 5 29 34 25 8 * 33 33
localresidents
(N=1102)
b.....is out of
touchw ith what 11 30 36 20 4 * 40 24
local people
want (N=1115)
C. .... keeps
residents
informed about 4 34 30 24 7 * 38 31

whatthey are
doing (N=1137)
d.....regularly
asks local
people about

their view s and *
opinions on 7 35 26 24 9 41 33

various local

issues
(N=1122)

11. Do you agree or disagree that you can influence decisions affecting your local area?
(Please tick one box only) (N=1024)

Definitely agree 5%
Tendtoagree 31%
Tend to disagree 42%
Definitely disagree 23%
Don’tknow *

Definitely agree / tend to agree: 35%
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Tend to disagree / definitely disagree: 65%
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‘Hartbeat |

The Coundil isinvolved in producing the community magazine Hartbeat ssveral imes a year and this publication is
delivered to every household across the borough of Hartlepool. We are interestedin finding out your views and
opinionson thismagazine and if you think it could be improved.

If you would like any further information on this topic please contact:
Alastair Rae on (01429) 523510 or viae-mail alasfair.rae@hartlepool.gov.uk

12. Firstly, have you had acopy of Hartbeat delivered to your house in the last 12 months? (Please tick
one boxonly) (N=1149)

Yes 94% GOTOQ13
No 6% GOTOQ14

Don’t know/cannot remember * GOTOQ14

13. If yes, when you get it do you: (Please tick one box only) (N=1075)

Read most ofit 63%

Read some ofit 32%

Not readitat all 5%
Don’t know/cannot remember *

14. How much do you agree or disagree with the following statements about Hartbeat? (Please tick one
box on each line)

Neither Disagree
agree nor Strongly Don’t | Strongly [/ strongly
Strongly Agree  disagree Disagree disagree know [ agree/ disagree
agree % % % % % % agree % %
a. It covers local
new s issues and
eventsw ell, such
as Tall Ships & 21 65 10 3 1 * 86 4
school
information
(N=1115)
b. The style &
layoutis good 17 57 20 4 2 * 74 6
(N=1123)
c. The print size
is big enough 21 70 8 1 1 * 91 1
(N=1122)
d. There are
enough photos 21 62 14 2 1 * 83 3
used (N=1110)
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e. A good variety
of issues & topics
are covered
(N=1103)

17 57 19 5 1 * 74 7

15. Do you think Hartbeatis easyto read? (Please tick one box ony) (N=1095)

Yes, itiseasyto erad 97%

No, itisnoteasy to read 3%
Don’t now/don’t read *

16. Within each issue of Hartbeatthere are regular features as well as news reports onwhat is
happening in and around Hartlepool. Lookingat the list belowv please tell us how well eachis
covered: (Please tick one box on eachline)

Very well Faidy well Not very well Don’t know /do
covered % covered % covered % not read %

a. What’'s on & where to go (N=1169) 26 59 7 9

b. The environment (N=1156) 12 60 14 14

c. Leisure & sport (N=1157) 17 56 13 13

d. Regeneraion (N=1145) 12 56 16 16

e. Crime & canmunity safety (N=1164) 19 54 15 12

f. Schools & education (N=1156) 16 57 14 13

g. Employment and training (N=1161) 9 47 29 15

h. General Council activiies (N=1155) 13 55 19 13

17. Are there any particular Council / Community activities w hich you would like to see more
information about in Hartbeat magazine? (Please tickall that aoply) (N=1022)

Infomationon children’s activities 34 %
Information on sport & lesure acliviies 41%
Envirormental & recyding information 36%
Morejob & employmentinformation 57%
Generalinformation on Gouncil rvices 47%
More infomationon Councillors 30%
Other (please specify ) 3%

18. Overall, how helpful do you find Hartbeat magazine inexplaining the activities of the Council and
w hat goes on in Hartlepool? (Pease tick one box only) (N=1178)

Very helpful  19%
Faidy helpful 61%
Not helpfd atall 13%
Don’t know/did not read 7%
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19. a) What, if anything, do you like most about Hartbeat magazine?
(386 comments received)

Godod information (102) Gives positive stories (22)
What's On sction (78)  Everything (19)
Coverslocd issues (52) Getsdelivered (15)
Its readable (31) Contact numbers (7)
Presntation (25) Other (11)
Free (24)

b) What do you like least about the magazine?
(168 comments received)

Adverts (49) Too many photos (10)
Cod (32) Boring (7)
Biasd (18) Other (53)

c) What do you think could be done to improve the magazine?
(229 comments received)

More information / news (56) Moreup to dae information (8)
Scrap it (53) Coupons (7)
More What’'s On information (17) Morehonest/even coverage (7)
Cheaper production (10) Other (72)

20. The adverts within Hartbeat help cover the cost of producing the magazine and we would lke to

know ifyou find these adv erts useful or not.
(Please tick onebox only) (N=1162

Veryuseful 16%

Faily useful 55%
Not usefu atall 18%

Don’t know/did not read 11%

21. Finally, overall, how satisfied or dissatisfied are you with Hartbeat magazine? (Please tick one box
only) (N=1108)

Very satisfied 24%

Faily satisfied 50%

Neither satisfied nor dissatisfied 17%
Faily dissatisfied 3%
Very dissatisfied 5%

Dont know *

Very satisfied /failly satisfied 74%

Fairy dissatisfied / very dissatisfied 8%
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And finally...

Please use the space below tosuggestany subjects that you wouldlike to see covered in future
View point surveys or any further comments you woud like to make about View point in gereral.

320 comments received.

Condition of the roads (28) Leisure / recreationfacilities (10)
ASB (19) Refuse collection (8)
Litter (18) NHS / healthcare (8)
Coundilors (18) Recycling 7
Reviewof Tall Ship event (16) Dog fouling (6)
On-street car parking (14) Jobs/ empoyment (6)
Level of council tax (11) Other (151)

Thank you for completing this round of View point. Please return the questionnaire in the post-paid
envelope by 6™ August 2010

Ifvou would like this document in another language or format, or
ifwvou require the services of an interpreter, please contact us.

e SXaEd Ofa AU TRl 3= 9T ar 3= T o 9 ey, ar Sddaeen
FAATE-LATIAT HT FATEITAFAT &7 o7 S0 TUH B

(Hindi
S Jeal a8 O a8 can e ladd (odalas SoS 18 g Al A5 50 o Al Gal G55 G0 22e s 1Y

CArabich
I = G2 TFEFS S ST A FACIE 51 T 10 o= GFE= T BEd
ST T, “O[20T W <P S0 I G o=k |

(Bengali)
AT EEZESS —F A s R BiER S — S b TFE R FEMGEEE
1ok BY » SHSLE IR & -

[ antonese)
45 aga GladuSogaig 43183 Cdast poi puT ge dd St gy Lot e 45 e A L 48 Sile) ag CraaaSlay pdh (g gdon Sl

CFurdisho

Jezeli chcieliby Panstwo otrzymad ten dokument w innym jezyku lub w innym
formacie albo jezeli potrzebna jest pomoc ttlumacza, to prosimy o kontakt z nami.

(Polishy
ué,.k:.'l_f&d r":LS':/"L I,:?Ur.':'_"lg.:, Lﬁ._,f;;_rLz}:".‘__fUﬁ‘L_r :ﬁ;ﬂ)uﬂf/ﬁku}kiﬁ!ﬁ;ijJPJg
CUrdu

By completing this questionnaire y ou give Hartlepool Borough Council the authority to collect and retain information about you.

The infomation collected abouty ou will be held securely and will be processed to produce statistical repors. No personal data
will be disclosed. In orderto run Viewpoint Citizens Panel, the Council has entered into acontract with ADTS, and wil share the
information with that organisation.

For the purposes of provision of this service, ADTS acts as a department of the Counci and is bound by the contract to treat
y our infomation confidentially. Hartlepool Borough Council is the Data Controller for the purposes of the Data Protection Act.
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3.1 Appendix B

HARTLEPOOL

BOROUGH COUNCIL

Welcome to the Autumn 2010

Viewpoint newsletter

This newsletter includes: Viewpoint 33, August 2010
Results from Viewpoint Response rate 67%
33, which asked you Questionnaires returned: 954

about...
- e | would like to take this opportunity to
say a big thank you for making the time

¥ Have your say on Council spending and effort to complete and return this

v' Consulting with the public survey.
v/ Contacting the council to make a
complaint ¢ o« AS you can see, we had a
v Hartbeat response rate of 67% with
artbea 954 Viewpoint members
returning their surveys.
e-consultation Changes to Viewpoint

Your Town, Your Say
http://consultation.hartlepool.gov.uk

e You may remember that | recently asked
you some questions about what changes

* Did you know you can fill your you would be happy to see made to the
Viewpoint surveys out online? All you Viewpoint paper survey to help the Council
have to do is let us know your email get the best value for money out of
address. Anyone who does not Viewpoint. | also told you that | would
complete their online survey within two continue to look into the savings that could
weeks after receiving their online be made based on what you told me.

invitation will automatically be sent a

paper survey. e Based on the changes you told me you

would be happy to see made to the

 Evenif you don’t want to fill out your Viewpoint paper surveys, this survey has
surveys online, why not have a look been printed in black and white, and has
around the website to see the results, been posted to you using a smaller
reports and newsletters from past envelope. | will continue to look into the
Viewpoints. You can also take part in cost of printing surveys as an A5 booklet,
other online consultations, including an which 59% of you said you would be
anonymous Comments and Queries happy to receive.

consultation where we do our best to
upload a response from the Council.




Have your say on Council spending

Providing value for money and satisfaction with the service we provide

e Only 29% of Viewpoint members felt the council provides value for money. However, half
(50%) of respondents were pleased with the overall service provided by the Council.

¢ Did you know the Council will receive 28% less Formula grant (the main Government grant
paid to Council’s) over the next 4 years, which is a reduction of approximately £15 million
by 2014/15. As the Council is more dependant on Government grant to pay for services
than more affluent areas this reduction equates to £78 per resident, compared to an
average reduction for unitary council of £53 per resident. This difference means Hartlepool
will loose £2.3m more than better off councils.

e Did you also know that although it is true Hartlepool's band D Council Tax is higher than
the England average, the average amount of Council Tax paid by a Hartlepool resident is
much lower than the national average. Also, Hartlepool has a history of lower than average
Council Tax increases.

Different ways to deliver services

e  There was strong support from Viewpoint members for working with other
public sector agencies (86%) and voluntary community and charitable
organisations (84%) in order to protect services. There was less support,
although still a majority, for working with the private sector (63%) and
neighbouring councils (56%).

e The Council already works closely with partners to deliver a range of services. These
partners include the Police, NHS Hartlepool, Housing Hartlepool, and the voluntary and
community sector. The Council is also working in partnership with Northgate Information
Solution for the provision of all Council ICT requirements.

Your comments

e We asked you to tell us if you had any other suggestions or examples of how the Council
could save money over the next 12 months, and we received 693 suggestions.

Your suggestions were to... | Did you know that the Council...

...Is looking at recommendations from the Electoral
Commission to reduce the number of Councillors from 47
to 33, and the number of wards from 17 to 11 to be more
appropriate for the size of Hartlepool.

...has reduced the number of its Departments from 5 to
... fix the level of pay or reduce the | 3, reduced the number of senior managers by a third and
numbers of managers and/or staff achieved savings of £2.5 million through these
reductions.

... examine the role of the Mayor,
the numbers of Councillors, or to
reduce their salaries or expenses

... iIs undertaking a review of all services through it's
Business Transformation programme, and aims to save a
total of £8 million over a four year period.

... reduce the level of services
provided




Future spending

We asked you to tell us whether it was acceptable or unacceptable to cut future spending
on 47 services, and for the majority of these services you said reduced spending was

unacceptable. Your top priority was to protect services for vulnerable adults and children.
You were more likely to find it acceptable to reduce spending on...

v' Support for Councillors and democratic arrangements (91%)

Dealing with abandoned vehicles (62%)

v" Planning, Building Control, and Development Control (69%)
v' Climate change and carbon reduction (66%)
v' Support for alternative transport, such as paths and cycle lanes (65%)
v/ Support services, e.g. accountancy, legal advice, personnel (63%)

v' Tourism, including the Tourist Information Centre (62%)

v

Consulting with the public

The Council uses many different methods to
consult with, and listen to, the views of local
people. We wanted to know if you felt Hartlepool
Borough Council takes your views and opinions
on board when making decisions.

A third of you agreed that the council listens to
the concerns of local residents. Four out of ten
members felt the council keeps residents
informed about what they are doing, and regularly
asks local people about their views and opinions
on various local issues.

When asked if Viewpoint members feel Hartlepool
Borough Council is out of touch with what local
people want, 40% agreed that they are.

Hartlepool Borough Council...

... listens to the
concerns of local
residents

... iIs out of touch with
what local people want

... keeps residents
informed about what
they are doing

... regularly asks local

people about their
views and opinions...

O Agree BDisagree

24%

31%

0% 10% 20% 30% 40% 50%

Contacting the council to make a complaint

We wanted to know if you had contacted the council to make a complaint in the past 12
months, and if so, how satisfied you were with how you complaint was dealt with.

Three out of ten Viewpoint members had contacted the council to make a complaint in the
past 12 months, and the majority of these members had contacted the council with a
complaint about a problem in their local area such as anti-social behaviour or speeding

traffic.

Over a third of you were satisfied with how your complaint was handled. However, just
under half of you said you were dissatisfied with how your complaint was handled.




Hartbeat

e We wanted to know what you thought about the community magazine,
Hartbeat, and how you thought it could be improved.

e Nearly all of you (96%) said you had received a copy of Hartbeat
delivered to your home in the last twelve months and a similar number said you read
some or most of the magazine when you receive it.

e Eight out of ten Viewpoint members find Hartbeat helpful in explaining the activities of the
Council and what goes on in Hartlepool, and nearly all of you (97%) find the magazine
easy to read.

e You thought the magazine’s regular feature on ‘what’s on & where to go’ was well
covered, but improvements could be made to the section in Hartbeat that covers
information about employment and training. When asked if there are any particular
Council or community activities which you would like to see more information about in
Hartbeat, you said you would like to see more job and employment information and more
general information on Council services.

e We explained how the adverts in Hartbeat help cover the cost of producing the
magazine, and we wanted to know whether you find these adverts useful or not.
Reassuringly, the majority of you find the adverts within Hartbeat very or fairly useful.
Finally, three quarters of you said you were satisfied overall with the Hartbeat magazine.

And finally...

Please contact me if...
e You require any more information about this newsletter.

e You would like more detailed results from any of the previous phases of Viewpoint (full
copies are also available online and at all local libraries.

e You think you would like to try filling in
your surveys online. My contact information is...

, . .| Name: Lisa Anderson

e You have previously given us your email
address but have changed it. Phone: 01429 523041

Email: lisa.anderson@hartlepool.gov.uk

A =By

e You have any questions about Viewpoint
or the council’s e-consultation system. Website: http://consultation.hartlepool.gov.uk

Please complete the latest questionnaire and
return it by 20" December 2010.

Your views are important!




	25.01.11 - Performance Portfolio Decision Schedule
	2.1 - Reorganisation Police Appeal Section 22 Amendments
	3.1 - Viewpoint - Citizens Panel Results


