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Monday, 31 January 2011 

 
at 4.30 pm 

 
in the Council Chamber, Civic Centre, Hartlepool 

 
 
CHILDREN’S SERVICES SCRUTINY FORUM: 
 
Councillors C Akers-Belcher, Fleet, Griffin, Ingham, Lauderdale, Maness, Simmons, 
P Thompson and Wells 
 
Co-opted Members: Eira Ballingall, David Relton and 2 vacancies 
 
Resident Representatives: Joan Steel and Hilda Wales 
 
Young People’s Representatives: Ashleigh Bostock, Lauren Carroll, Demi Coull, 
Shauna Hanley, Aarthi Suresh and 1 Schools’ Council Representative 
 
 
1. APOLOGIES FOR ABSENCE 
 
 
2. TO RECEIV E ANY DECLARATIONS OF INTEREST BY MEMBERS 
 
 
3. MINUTES 
 
 3.1 To confirm the minutes of the meeting held on 18 January 2011 (to follow ) 
 
 
4. RESPONSES FROM THE COUNCIL, THE EXECUTIV E OR COMMITTEES OF THE 

COUNCIL TO FINAL REPORTS OF THIS FORUM 
 
 No Items 
 

CHILDREN’S SERVICES SCRUTINY 
FORUM AGENDA 
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5. CONSIDERATION OF REQUEST FOR SCRUTINY REVIEWS REFERRED VIA 
SCRUTINY CO-ORDINATING COMMITTEE 

 
 No Items 
 
 
6. CONSIDERATION OF PROGRESS REPORTS / BUDGET AND POLICY 

FRAMEWORK DOCUM ENTS 
 
 No Items 
 
 
7. ITEMS FOR DISCUSSION 
  
 Investigation into ‘Youth Involvement / Participation’:- 
  
 7.1 Verbal update on the progress of the investigation into Youth Involvement / 

Participation – Young People’s Representatives 
 
 

Investigation into ‘Think Family Services – Early Intervention and Prevention 
Services’:- 

 
 7.2  Current And Future Budgetary Restrictions:- 
 
  (a)  Covering Report – Scrutiny Support Officer 
 
  (b)   Presentation – Officers from the Child and Adult Services Department  
 
 

7.3 Feedback from a variety of activity sessions:- 
 
 (a)  Covering report – Scrutiny Support Officer 

 
(b)   Written feedback from the group exercises w ith partner organisations   

/ parents held on 19 October 2010  
 
(c) Verbal feedback from the Conference held on 10 December 2010 –  

Members of the Forum 
 

(d)   Written feedback from the activity sessions w ith families held on 18 
January 2011  

 
 (e)   Written feedback from ‘Think Family’ questionnaires  
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 The Importance of Teaching – The Schools White Paper 2010:- 
 

7.4 The Schools White Paper:- 
 

(a) Covering Report – Scrutiny Support Officer 
 

(b) Presentation – Assistant Director of Performance and Achievement 
 
 
8. ISSUES IDENTIFIED FROM FORWARD PLAN 
 
 
 
9. ANY OTHER ITEMS WHICH THE CHAIRMAN CONSIDERS ARE URGENT 
 
 
 ITEMS FOR INFORMATION 
 

Date of Next Meeting:- Tuesday, 22 March 2011 at 4.30 pm in the Council 
Chamber, Civic Centre, Hartlepool 
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The meeting commenced at 4.30 pm in the Belle Vue Community Sports and Youth 

Centre, Kendal Road, Hartlepool 
 

Present: 
 
Councillor:  Chris Simmons (In the Chair) 
 
Councillors: Christopher Akers-Belcher, Mary Fleet, Sheila Griffin, Peter Ingham, 
  Sarah Maness, Paul Thompson and Ray Wells 
 
Co-opted Members: 
 Eira Ballingall and David Relton 
 
Resident Representatives: 
 Hilda Wales 
 
Young Peoples Representatives:  
 Katie Bartle, Hannah Bew, Ashleigh Bostock, Demi Coull, Tony 

Brightman, Kimberley Henry, Danielle O’Keefe, Robyn Reid 
 
Also present: 
 Jill Coser, Angela Gould, Kelly Goulding, Beth Hawkridge and Lisa 

Graham, Barnardos 
 
Officers: Nicola Bailey, Director of Child and Adult Services 
 Caroline O’Neill, Assistant Director, Performance and Achievement 
 Ian Merrit, Head of Commissioning and Children’s Trust 
 Danielle Swainston, Sure Start, Extended Services and Early Years 

Manager 
 John Robinson, Parent Commissioner 
 Zoe McKenna, School Improvement Advisor 
 Helen White, Senior Youth Worker 
 Laura Stones, Scrutiny Support Officer 
 Angela Hunter, Principal Democratic Services Officer 
 
48. Introduction and Welcome by Chair 
  
 The Chair welcomed everyone to the meeting and outlined the topic for 

discussion which was the Forum’s investigation into Think Family Services – 
Preventative and Early Intervention Services.  The first item was an informal 

CHILDREN’S SERVICES SCRUTINY FORUM 
 

MINUTES 
 

18 January 2011 
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session with discussion and activity groups for both the children and adults in 
attendance.  This would then be followed by the formal part of the agenda to 
deal with the remaining business. 

  
49. Investigation into ‘Think Family Services – 

Preventative and Early Intervention Services’ – 
Activity  (Scrutiny Support Officer) 

  
 As part of the Think Family – Preventative and Early Intervention Services – 

Impact of Think Family Services investigation, families had been invited to 
attend this meeting to discuss the impact that Think Family services had on 
children, including children on the cusp of care, children living in poverty, 
young people and their families.  The Chair confirmed that the main purpose 
of this investigation was to examine how effective the services provided by the 
local authority and its partners were and to recommend any improvements 
identified onto Cabinet for consideration. 
 
Attendees were invited to take part in three different activity sessions to focus 
on the views/experiences of children, young people and parents in relation to 
Think Family services.  The activities were arranged in the following age 
ranges: 
 

• 5-11 year olds; 
• 12-16 year olds; and 
• Adults. 

 
The aims of the exercises were to: 
 

a) Enable everyone to speak and put forward their opinions; 
b) Support parents, children and young people throughout the 

exercises; 
c) Pick up key themes/issues throughout the discussion; and 
d) Prepare final notes following the meeting. 

 
Once the activity/discussion groups were concluded, everyone returned to the 
main meeting and a brief feedback session was held. 
 
The Chair thanked everyone for their attendance and valuable contribution to 
the activity/discussion groups and indicated that a report summarising the 
feedback from all the groups would be submitted to the next meeting of the 
Forum as part of the investigation. 

  
 Recommended 
  
 The feedback from all the group discussions/activities would be collated and 

summarised in a report which would be submitted to the next meeting of the 
Forum to inform Members during their investigation. 
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50. Apologies for Absence 
  
 None. 
  
51. Declarations of interest by Members 
  
 None. 
  
52. Minutes of the following meetings 
  
 (i) Children’s Services Scrutiny Forum – 19 October 2010 – confirmed. 

(ii) Joint meeting of the Regeneration and Planning Services Scrutiny Forum, 
Children’s Services Scrutiny Forum and Adult and Community Services 
Scrutiny Forum held on 27 September 2010 – confirmed. 

  
53. Responses from the Council, the Executive or 

Committees of the Council to Final Reports of this 
Forum 

  
 None. 
  
54. Consideration of request for scrutiny reviews referred 

via Scrutiny Co-ordinating Committee 
  
 None. 
  
55. Consideration of progress reports/budget and policy 

framework documents – Proposals for inclusion in the 
Child and Adult Services Departmental Plan 2011/12 
(Director of Child and Adult Services) 

  
 The Director of Child and Adult Services was in attendance and gave a 

detailed and comprehensive presentation which examined: 
 

• Key Achievements 
• Key Issues and challenges that the Department faces over the next 

year and beyond 
• Proposals – how these will be addressed. 

 
The report highlighted some of the risks the Council was facing including: 
 

• The economy 
• Local Government Finance 
• Changing Government Policy 
• Partnership Arrangements 
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 Recommended 
  
 The proposed outcome templates for inclusion in the 2011/12 Child and Adult 

Services Departmental Plan were approved. 
  
56. Case Studies from Hartlepool Carer’s (Councillor Mary Fleet) 
  
 Councillor Mary Fleet provided the Forum with a number of case studies from 

Hartlepool Carer’s which highlighted the range of support given to families by 
the organisation.  Members were asked to note that a significant number of 
young people were carers in the town and were looking after their parents 
and/or siblings. 
 
It was noted that Hartlepool Carers were one of the many excellent support 
groups that would be affected by the funding cuts announced by the 
Government. 

  
 Recommended 
  
 The work undertaken by Hartlepool Carers and the case studies were noted 

by the Forum. 
  
57. Investigation into ‘Think Family Services – 

Preventative and Early Intervention Services’ – 
Feedback from the Group Exercises held on 19 
October 2010 and the conference held on 10 
December 2010 (Scrutiny Support Officer) 

  
 The Chair indicated that this item would be deferred to the next meeting of the 

Forum due to the additional time taken during the discussion/activity groups 
and ensuing feedback.  The Scrutiny Support Officer informed Members that 
copies of the presentation used at the Think Family Conference were 
available should any Members wish to request a copy. 

  
 Recommended 
  
 The item be deferred to the next meeting of the Forum. 
  
58. Issues identified from the Forward Plan 
  
 None. 
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59. Any Other Items which the Chairman Considers are 

Urgent  
  
 None. 
  
 The meeting concluded at 6.25 pm 
 
 
 
 
 
 
 
 
CHAIR 
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Report of: Scrutiny Support Officer 
 
 
Subject: THINK FAMILY – EARLY INTERVENTION AND 

PREVENTION SERVICES – CURRENT AND 
FUTURE BUDGETARY RESTRICTIONS: 
COVERING REPORT 

 
 
 
1. PURPOSE OF THE REPORT 
 
1.1 To inform Members of the Forum that Officers from the Council’s Child and 

Adults Services Department have been invited to attend this meeting to 
provide evidence in relation to the ongoing investigation into ‘Think Family – 
Early Intervention and Prevention Services’.  

 
 
2. BACKGROUND INFORMATION 
 
2.1 Members will recall that at the meeting of this Forum on 6 September 2010, 

the Terms of Reference and Potential Areas of Inquiry / Sources of Evidence 
for this Scrutiny investigation were approved by the Forum.  

 
2.2 Consequently,  Officers from the Council’s Child and Adult Services 

Department will be in attendance at today’s meeting to deliver a presentation, 
as part of this Forum’s investigation into ‘Think Family – Early Intervention 
and Prevention Services’ in relation to the following issues: 

 
 
(a) To gain an understanding of the impact of current and future budget 

pressures on the way in which Think Family services are provided in 
Hartlepool; 

 
(b)  To explore how Think Family services could be provided in the future, 

giving due regard to:- 
 

(i) Improving the effectiveness and efficiency of the way in which the 
services are currently provided; and 

 

 
CHILDREN’S SERVICES  

SCRUTINY FORUM 

31 January 2011 
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(ii) If / how the services could be provided at a reduced financial cost 
(within the resources available in the current economic climate). 

 
 
3. RECOMMENDATIONS 
 
3.1 That the Children’s Services Scrutiny Forum:- 
 

(a) Note the content of the presentation, seeking clarification on any 
relevant issues from the officers in attendance; and 

 
(b) Identify suggestions for improvements to improve the effectiveness 

and efficiency of the way in which Think Family services are 
delivered in Hartlepool, including how the service could be provided 
at a reduced financial cost. 

 
 

Contact Officer:-  Laura Stones – Scrutiny Support Officer 
 Chief Executive’s Department - Corporate Strategy 
 Hartlepool Borough Council 
 Tel: 01429 523 087 
 Email: laura.stones@hartlepool.gov.uk 

BACKGROUND PAPERS 

The following background paper was used in preparation of this report:- 
 

(a) Scrutiny Investigation into ‘Think Family’ – Early Intervention and 
Prevention Services – Scoping Report (Scrutiny Support Officer) – 
06.01.11 
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Report of: Scrutiny Support Officer 
 
 
Subject: THINK FAMILY – EARLY INTERVENTION AND 

PREVENTION SERVICES – FEEDBACK FROM A 
VARIETY OF ACTIVITY SESSIONS: - COVERING 
REPORT 

 
 
 
1. PURPOSE OF THE REPORT 
 
1.1 To facilitate a discussion amongst Members of this Forum in relation to:- 
 

(a)  the group exercises with partner organisations   / parents held on 19  
October 2010;  

 
(b) the Conference held on 10 December 2010;  

 
(c)  the activity sessions with families held on 18 January 2011; 

 
 (d)  the ‘Think Family’ Questionnaire that was distributed to families via 

family support groups, parenting groups, Children’s Centres, 
Children’s Fund, Team around the Primary School, Team around the 
Secondary School and Barnardos. 

  
2. BACKGROUND INFORMATION 
 
2.1 Members will recall that at the meeting of this Forum on 6 September 2010, 

the Terms of Reference and Potential Areas of Inquiry / Sources of Evidence 
for this Scrutiny investigation were approved by the Forum.  

 
 Group Exercises held on 19 October 2010 
 
2.2 Members will recall that at the meeting of this Forum held on 19 October 2010 

partner organisations and parents were in attendance and participated in a 
group exercise. 

 
2.3 The group exercise focused on the following key questions:- 
 

 
CHILDREN’S SERVICES  

SCRUTINY FORUM 
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(a) How do you feel that Think Family services should be delivered to 
families? 

 
(b) In what ways can the Council / partner organisations ensure that parents 

and their families get the support they need at the earliest opportunity? 
 
 

(c) In what ways can the Council / partner organisations maintain contact with 
families who have accessed Think Family services and may need to 
access them again in the future? 

 
2.4 The feedback from each of the questions is attached as item 7.3 (b) of today’s 

agenda. 
 

 
Think Family Conference held on 10 December 2010 

 
2.5 Members of the Forum were invited to attend a Think Family Conference 

which was held on 10 December 2010.  The aim of the conference was to 
share and discuss views and experiences of Think Family services with other 
local authorities. 

 
2.6 The programme of events for the day included guest speakers Iain Wright, 

MP; Nicola Doyle from the Department for Education; and Alison Edwards, 
Deputy Headteacher of High Tunstall School.   

 
2.7 Following the guest speakers, attendees attended two workshops.  The 

workshops demonstrated Think Family models being developed in several 
local authorities (copies of the presentation slides from each of the workshops 
are available on request from Laura Stones (laura.stones@hartlepool.gov.uk 
or 523087):- 

 
Workshop 1: Hartlepool Borough Council –  

Team Around the School 
Content: The Hartlepool experience of putting schools at the 
centre of services  

 
Workshop 2: Gateshead Council –  
 School’s as Commissioners of Family Services 
 Content: A school clusters experience of commissioning a 

service for children and families  
 
Workshop 3: Durham County Council –   
 The Durham Family Pathfinder 
 Content: Learning from the Durham Family Pathfinder - Early 

Intervention  
 
Workshop 4: Newcastle City Council –   
 Community Family Intervention Project 
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 Content – Working with schools, housing and communities to 
improve outcomes for children  

 
2.8 It is suggested that Members who were in attendance at the Conference 

share the information gathered.  The conference covered areas of good / best 
practice from other local authorities therefore it is suggested that a site visit to 
gather best practice evidence from another local authority is probably no 
longer necessary. 

 
 Group Exercises held on 18 January 2011 

 
2.9 At the Children’s Services Scrutiny Forum meeting held on 18 January 2011 

Members and families participated in several activity sessions.  The activity 
sessions focussed on the views / experiences of children, young people and 
parents in relation to Think Family services.  The activities were organised for 
the following age ranges:- 

 
(a)  5 to 11 year olds; 
 
(b)  12 to 16 year olds; and 
 
(c)  Adults 

 
 
2.10 The written feedback from these activities is attached as item 7.3 (d) of 

today’s agenda.  The feedback from the children and young people will be 
circulated prior to this meeting 

 
Think Family Questionnaire  
 

2.11 As part of the evidence gathering process for the undertaking of the 
investigation into ‘Think Family – Early Intervention and Prevention Services’, 
a short questionnaire was distributed to families via family support groups, 
parenting groups, Children’s Centres, Children’s Fund, Team around the 
Primary School, Team around the Secondary School and Barnardos. 

 
2.12 48 questionnaires were completed and returned.  The feedback is attached as 

item 7.3 (e) of today’s agenda. 
 
 
3. RECOMMENDATIONS 
 
3.1 That the Children’s Services Scrutiny Forum discusses:- 
 

(a)  the group exercises with partner organisations   / parents held on 19   
    October 2010;  

 
(b) the Conference held on 10 December 2010;  

 
(c) the feedback from the activity sessions with families held on 18 

January 2011; 
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(d) the feedback from the ‘Think Family’ questionnaires; and 
 
(e) whether a site visit is necessary to gather best practice evidence from 

another local authority.  
 

 
 
 
Contact Officer:-  Laura Stones – Scrutiny Support Officer 
 Chief Executive’s Department - Corporate Strategy 
 Hartlepool Borough Council 
 Tel: 01429 523 087 
 Email: laura.stones@hartlepool.gov.uk 

BACKGROUND PAPERS 

The following background paper was used in preparation of this report:- 
 

(a) Scrutiny Investigation into ‘Think Family – Early Intervention and 
Prevention Services’ - Scoping Report (Scrutiny Support Officer) – 
06.09.10 

 
(b) Think Family – Preventative And Early Intervention Services – Impact of 

Think Family Services - Covering Report (Scrutiny Support Officer)  - 
18.01.11 

 
(c) Think Family – Preventative And Early Intervention Services - Feedback 

from the group exercise held on 19 October 2010 and the conference 
held on 10 December 2010 – Covering Report (Scrutiny Support Officer) 
18.01.11 
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Additional Feedback from 18 January 2011 Meeting 
 
 
Feedback from the Young People:- 
 
 
The young people split into two groups. They were asked to list all the issues that 
young people and families may face on one side of a diagram that was in the 
shape of a person.  On the other side of the diagram they were asked to lis t as 
many services as they could think of that would benefit young people and their 
families as a whole and who should deliver these. 
 
The young people then discussed where they think these services can be 
advertised and accessed by young people and families in need of support.  
 
 
1) Issues that young people and families may face:- 
       

a) Drugs use of parents and young people; 
  
b) Domestic violence; 

 
c) Puberty; 

 
d) Bullying; 

 
e) Crime; 

 
f) Life decisions; 

 
g) Conflict; 

 
h) Bereavement; 

  
i) Peer pressure, pressure to have sex; 

 
j) Pressure to be skinny – eating disorders; 

 
k) Pregnancy; 

 
l) Disability; 

 
m) Homophobia; 

 
n) Family separation; 
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o) Cyber bullying; 
 

p) Neglect; 
 

q) Abuse; 
 

r) Racism; 
 

s) Jobs pressure to be well presented, keeping up with fashion; 
  

t) Money worries; 
   

u) Prejudice from older people; 
  

v) Relationship issues; 
 

w) Poverty; 
 

x) Childcare worries; and 
 

y) Transport access 
 
 
 
2) Services that might benefit families and young people and who might   
    deliver them:-  
 

a) Young person access services in schools, school nurses, heads of 
house; 

  
b) Connexions and Youth Service; 

  
c) One life centre-gum clinic; 

 
d) Youth Services; 

 
e) Gainford house; 

 
f) Detached and mobile units; 

  
g) Social services; 

   
h) Services that do not have a stigma attached to them; 

 
i) Positive press for young people; 
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j) Delivered in the home; 
 

k) Peers; 
  

l) Jonny bus; 
  

m) Barnardos; 
 

n) Localised central services; 
 

o) Joined up package put in place and coordinated by key workers who 
have good relationships with families; 

 
p) Smoking clinics; and  

 
q) Parenting support 

 
The young people then prioritised 3 points from these which were:- 
  

1)  Services should have no stigma attached to them and should be 
delivered on a localised basis by people the family / young person has 
the best relationship with.  

 
2) Packages should be put in place and coordinated by a key worker.  

 
3) Services should also be confidential.  

 
 
3) How and where to advertise these:- 
 

a) Back of toilet doors; 
 

b) Cinemas; 
 

c) Posters; 
  

d) Leaflets; 
 

e) Facebook; 
 

f) Websites; 
 

g) Schools; 
     

h) Waiting rooms; 
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i) Youth Centres; 
  

j) Buses; 
 

k) Localised central services; 
 

l) Poverty – Education, peer pressure, hunger, neglect. ; 
 

m) Transport Time Tables; 
 

n) Child Care; 
 

o) Positive press – young people; 
 

p) Mobile Units; and 
 

q) Home vis its 
 
 
 
Feedback from Children under 12 years old:- 
 
The children took part in an exercise involving the following:- 
 
This is me - the children decorated a pre-prepared figure to represent 
themselves, things that they do, want to do, are proud of etc. 
 
This is my family – the children then placed their figure in the middle of a sheet 
and arranged pre-prepared figures around it to represent family relationships, 
facilitating discussion about who makes up their family and what sort of 
intervention they may have been aware of to help with issues that they have had 
as a family. 
 
This is who helps my family – the children used pre-prepared cards to select 
agencies that might be involved with them and their family to facilitate a 
discussion about how they may be able to identify the Think Family approach as 
it relates to their own experience.  
 
The feedback from the children will be circulated at the meeting. 
 
Feedback from Group 3 (Adults): 
 
(1) What was good about the service you received? 

 
(a) Enjoyed parenting courses, given me confidence to access courses at 

college; 
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(b) Useful having services all in one place.  All workers made me feel 

welcome; 
 

(c) Confidence boost attending parenting courses, helped me deal with 
problems; 

  
(d) Was explained well; 

 
(e) Everyone should have opportunity to do parenting course; 

 
(f) Improves communication skills  / confidence; 

 
(g) Helps other relationships; and 

 
(h) Gave me strategies to talk properly together to teenager and husband – 

has improved all our family life 
 
(2) What would have made the service you received better? 
 

(a) Deliver service earlier; 
 

(b) If done early helps with other children; 
 

(c) Involve teenagers in courses to help with anger management, choices and 
consequences; 

 
(d) Funding for crèche - reduced attendance; 

 
(e) Word of mouth improves attendance; 

 
(f)  Stigma – must be a bad parent if attend parenting course – needs name  

changing; and 
 

(g) Information should be handed out by midwives 
 

(3) What would have happened if you had not received a service? 
 

(a) Would have been depressed; 
 

(b) Things would have got worse, family s ituation; 
 
(c) I would not have started college; 

 
(d) I would not have started work; and 
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(e) Children’s behaviour would have got worse 
 
(4) What has happened because you received a service? 
 

(a) Children better behaved; 
 

(b) Communication between parents and children improved instead of 
fighting; 

 
(c) Increases awareness of how important having family time is; and 
 
(d) Mums nurture themselves more 

 
 
The group ranked the following points in order of importance in relation to Think 
Family services:- 
 

Help as early as 
possible (Early Help) 

One worker from 
start to finish (lead 

family worker) 

Access to services through 
children’s centre or schools 

Parenting support  
including 

Parenting Classes 

Services take 
account of the whole 

families needs 

One contact point 
for all services 

Information is 
shared by services 

with parental 
permission 

Parents need to be 
partners with 

services 

Services available in 
home community 
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Children’s Services Scrutiny Forum - Feedback from the group 

exercises carried out at the meeting of 19 October 2010 
 
 

(1) How do you feel that Think Family services should be delivered to 
families? 

 
(a) Better access to decent quality information detailing what services are 

provided through the Think Family programme; 
 

(b) Drop in sessions in school for young people / use of leaflets in schools; 
 
(c) Raise awareness to public and professionals through promoting and 

marketing the services - one document that goes to all homes – for 
example, Hartbeat magazine which is circulated Townwide.  Leaflets / 
posters etc as an accompaniment / advertise in GP surgeries / 
nurseries / community centres / churches;  

  
(d) Services to be open to all families and held in a safe, neutral, 

welcoming environment to get the right response from children; 
 
(e) Locality a priority, easily accessible venues – non stigmatised; 
 
(f) Nurturing program for all parents for nursery aged children; 
 
(g) Individuals should be acknowledged as the expert in their own situation 

as opposed to the service provider; 
 
(h) It was suggested that building on the experiences of parents who had 

undertaken different programmes, ie parenting programmes, be utilised 
by training the parents to deliver future programmes and share their 
experiences with other parents.  Should be rewarded with an 
accreditation; 

 
(i) Should be opt in services; 
 
(j) Linkages to health (GP’s in particular) needs to be strengthened to 

ensure effective signposting is in place to make sure all the family’s 
needs are met.  Also link to the Families Information Service Hartlepool 
(FISH) / marketing of FISH; 

 
(k) Early identification / intervention is essential; 
 
(l) Still some services appear hard to reach - communicate to hard to 

reach families; 
  
(m) Services provided should be responsive and in cases were the 

particular threshold or criteria is not met, people should be signposted 
to another service for the provision of support; 
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(n) The high level threshold criteria for support needs to be lowered; 
 
(o) Understanding and knowledge of services is limited; 
 
(p) Services need to communicate with each other and be co-ordinated; 
 
(q) Information sent to families earlier; 
 
(r) Information for parents / professionals that makes it easier to 

understand what services are available; 
 
(s) Clearer information on how to refer into Think Family services; 
 
(t) Schools are instrumental in the promotion of the Think Family services 

and information on the services and how they can be accessed should 
be included in school induction packs. 

 
(u) Letting people know – available to everyone; 
 
(v) Need to know who to contact for the different services; 
 
(w) Use different ways to communicate; 
 
(x) Not just 9 to 5 services; and 
 
(y) Don’t label families 
 
 

(2) In what ways can the Council / partner organisations ensure that parents 
and their families get the support they need at the earliest opportunity? 
 
(a) Early intervention should be introduced as early as during pregnancy 

and nursery provision; 
 
(b) Better advertising and co-ordination of multi-agency services is an area 

that needs to be developed. 
 
(c) Use of the Common Assessment Framework; 
 
(d) Look to set up regular meetings with families / parents to ensure they 

are listened to and make sure they are aware of what support they can  
get; 

 
(e) School could hold a parent meeting with Team around the Primary 

School, so the schools can promote; 
 
(f) Team around the Primary School should have greater responsibility for 

this; 
 
(g) Take account of the views of children; 
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(h) Care co-ordination; 
 
(i) More volunteers needed; 
 
(j) Key worker system; 
 
(k) The individual as the expert; 
 
(l) Need to change culture – start doing with parents; 
 
(m) Improve links between services; 
 
(n) Not hard to reach families but hard to reach services; 
 
(o) Poor experiences of statutory services – ineffective provision;  
 
(p) School website / parent groups – texts for information; 
 
(q) Raising awareness of the self-referral process is an issue and needs  

further development / advertising; 
 
(r) School assemblies for information on services to explain to young 

people 
 

(3) In what ways can the Council / partner organisations maintain contact 
with families who have accessed Think Family services and may need to 
access them again in the future? 
 
(a) Introduce a help-line number, drop in sessions, catch up meetings and/ 

or text messages to keep in touch with families who access Think 
Family services;  

 
(b) emails / telephone calls / texts / social networks / person to check; 
 
(c) Three month review post closure; 
 
(d) More awareness of the Common Assessment Framework; 
 
(e) Need to know someone is there should you need support in the future; 
 
(f) What are Think Family services?  Is it an ethos or services?; 
 
(g) News letters for families that have had previous contact; 
 
(h) Feed back forms to gather views to inform future work; 
 
(i) Covering letters could help with follow on support; 
 
(j) Parents who have received support through Team around the Schools 

– contact, speak to parents that may require this service; 
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(k) Survey to include the views of the children; and 
 
(l) Better use of resources i.e staffing / multi-agency – one person to co-

ordinate   
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Feedback from the Activity Sessions with Families held on 18 January 
2011 

 
Feedback from Adults 
 
(1) What was good about the service you received? 
 

(a)  Everything helped the situation – lots of support received from family 
support worker;  

 
(b) Always having worker on hand - is there when parents need support.  

Getting a good match to your worker (Team Around the School); 
 

(c) Access to knowledge from key worker to other services, knowledge you 
may not have; 

 
(d) Services tailored around family; 

 
(e) Team Around the Primary School: Training courses, after school, 

housing, parenting programmes; 
 

(f)  Family support works for parents and children; 
 

(g) Parenting programmes to be longer due to learning new skills.  Feeling 
confident to put them into practice; and 

 
(h) Early intervention is key, support should be for the whole family 

 
(2) What would have made the service you received better? 
 

(a) Better communication; 
 
(b) Better multi-agency communication; 

 
(c) Some services you don’t know are out there; 

 
(d) Need for more publicity / support; 

 
(e) A lot of parents struggle to get the right support;  

 
(f) Parents have to search and be moved on to other services i.e not 

listened too;  
 

(g) One worker not always works due to availability;  
 

(h) Service open to all families, very important;  
 

(i) Children with older children struggle to get support, due to not having 
information, e.g where to go – schools to have the information on what 
support is needed and where to get it; and 
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(j) Local services needed in your community as a lot of parents have to 

search and travel to access this, choices.  Also the travel cost to 
access facilities and support.  

 
(3) What would have happened if you had not received a service? 
 

(a) Would have ‘cracked up’ without the service, children would not have 
received a service and unsure of where children would have ended up.  
Kids have ‘turned round’; and 

 
(b) Son would have been locked-up.  Changes have been made due to the 

correct support 
 

 
(4) What has happened because you received a service? 
 

(a) Families still together; 
 
(b) Acknowledge support from individuals; and 

 
(c) Not in mental home  

 
 
Each group ranked the following points in order of importance in relation to 
Think Family services:- 
 
Group 1  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Help as early as 
possible (Early Help) 

Services take 
account of the whole 

families needs 

Access to services through 
children’s centre or schools 

One worker from 
start to finish (lead 
family worker) 

One contact point 
for all services 

Parenting support  
including 

Parenting Classes 

Parents need to be 
partners with 

services 

Information is 
shared by services 

with parental 
permission 

Services open to all 
families 

Services available in 
home community 
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Group 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Group 3 
 
The feedback from group 3 will be circulated prior to the meeting. 

One contact point 
for all services 

Services open to all 
families 

Help as early as 
possible (Early Help) 

Services take 
account of the whole 

families needs 

Services open to 
all families 

 

Parenting support  
including 

Parenting Classes 

One worker from 
start to finish (lead 

family worker) 

Access to services through 
children’s centre or schools 

Information is 
shared by services 

with parental 
permission 

Parents need to be 
partners with 

services 
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Impact of Think Family Services 

 
5-11 year olds Activity Session 

 
Aims of exercises: 
 Enable everyone to speak and put forward their opinions 
 Support children throughout the exercises 
 Pick up key  themes/issues of discussion 
 
Introduction 
 Name badges and get to know each other brief activ ity  
 
Consultation exercises 
 This is me – the children will decorate a pre-prepared figure to represent themselves, 
things that they  do, want to do, are proud of etc. 
 
 This is my  family – the children will then place their figure in the middle of a sheet and 
arranged pre-prepared figures around it to represent family  relationships, facili tating discussion 
about who makes up their family  and what sort of intervention they  may  have been aware of to help 
with issues that they  have had as a family . 
 
 This is who helps my  family  – the children will use pre-prepared cards to selec t agenc ies  
that might be involved with them and their family  to faci litate a discussion about how they  may  be 
able to identify  the Think Family approach as it relates to their own experience. This w ill be 
captured by  the ac tiv ity  lead for feedback purposes. 
 
Supplementary  activ ities 
 The consultation exercises will be broken up by energizer activ ities/games to keep the 
children engaged and focused. (group juggle, human knot, frui t salad) 
 
 There will be a box  of al ternative things to do for any  children who are not able to engage 
with the consultation, for whatever reason. 
 
Evaluation and Feedback 
 
11 chi ldren attended the workshop representing 4 families. The youngest was 6 and the oldes t was 
12, who elec ted to come with his younger brothers and sisters to s tay  together as a family rather 
than join the 11-16 workshop. The workshop was also joined by  a member of the Scrutiny  Forum. 
 
The length of time al lowed for the workshop was a little shorter than had originally  been planned. In 
addition to this, the high level of engagement of the chi ldren with the consultation ac tiv ities meant 
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that, apart from the getting to know you activ ity  at the beginning, energizer games and 
supplementary  activ ities were not required. 
 
The children shared a lot of information as  they  were engaged in the consultation ac tiv ities which 
was not formally  recorded during the workshop in order not to disrupt the flow of discussion. They  
were also keen to take home their family  sheets and consequently this feedback is a summary  of 
the discussion that took place. 
 
The chi ldren represented at the workshop clearly  fel t secure and confident in expressing their 
views about both their families and themselves.  
 
The ini tial part of the discussion involved the children sharing together the make up of their 
families. The families that were represented involved quite a considerable complex ity , 2 of them 
with the number of children in the family  being over 5. Families represented also included 
situations where children from prev ious relationships of both parents were liv ing together w ith 
children from the current relationship. All the children were very  frank in sharing some of the issues  
that resulted from this complex  living arrangement. There was open acknowledgement of the part 
that other agencies played in this to help their families. In the cases of the families represented 
there was also clearly  a particular awareness of the role played by  health professionals in the 
shape of hospital, GP, nurses and health visitors.  
 
All the chi ldren were positive about the involvement that they  were aware of from other agenc ies  
with their families. The feedback was that i t was an awareness of how other people helped their 
parent or parents who was then able to help them. This was what the children had experienced 
and what they  expressed as the way  they  wanted things to continue: 
 “…she helps my  mam and I know I can go to my  mam and every thing is alright…” 
 
One of the children related difficulties that had happened in the past when his parent had been in a 
prev ious  relationship, but that this had now changed for the better in a new relationship, with new 
step brothers and sis ters and how they  had been helped, although he wasn’t able to identify  what 
help they had had specifical ly . He knew the first name of the worker but not where they  were from. 
 
2 of the children were keen to share what they  had been doing with the res t of the groups when 
they  returned to the main room. This was cleared with mum. I n the event only  one of the children 
stood up in front of everyone finishing with the highly  effective statement: 
 “This is my  life” 
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Children’s Services Scrutiny Forum – Feedback from ‘Think Family’ 
Questionnaire 

 
(1) Have you used any of the Think Family services available, such as 

parenting programme, activities / courses offered by Sure Start?    
 

a) I have been to all about baby, ready for baby and I am now on a dieting 
programme; 

 
b) I use this service regularly.  My daughter thoroughly enjoys this.  I think 

young children need these groups to bring on their development; 
 

c) Yes I attend most, we need them, loads of mums and families need 
them for support.  They are very good for child development; 

 
d) Yes, parent and toddlers in Stranton Children’s Centre, Headland and 

Throston; 
 

e) Yes going to parent and toddlers and breastfeeding support group.  As 
well as weaning groups; 

 
f) Yes, Stranton every week.  I use the Sure Start groups (messy 

moments); 
 

g) Yes parents and toddlers / midwives; 
 

h) Yes parent and toddlers at Stranton and other Children’s Centres; 
 

i) Parent and toddlers via Sure Start Centres, midwives and other parent 
and toddlers in other centres; 

 
j) Yes; 

 
k) Yes; 

 
l) Family support, nurturing programme, baby massage, weaning; 

 
m) Family Support Worker; 

 
n) Yes Children’s Centre; 

 
o) Through family support worker; 

 
p) Family Support Worker, Refuge, play groups; 

 
q) Family Support Worker, ready for baby, nurturing programme, 2 year 

pilot; 
 

r) Children’s Centre, Support Worker; 
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s) Play groups; 
 

t) Family Support Worker, playgroups; 
 

u) I use both Stranton and Lynnfield Children’s Centres for the play 
opportunities for the children; 

 
v) Very well run, all child centred especially Lynnfield; 

 
w) Ready for baby and I’ve also attended Sure Start Twinkle Time, messy 

moments, Baby Babble at Rift House.  Kingsley School I get children 
weighed; 

  
x) Ready for Baby, Family Support, 2 year pilot nursery scheme; 

 
y) Yes I attended 2 parenting classes to prepare me for my baby arrival – 

Ready for Baby and Bump to Baby; 
 

z) Ready for Baby; 
 

aa)  Yes, Ready for Baby, All About Baby and Weaning Course; 
 

bb)  Ready for Baby; 
 

cc)  I used the Ready for Baby service at the Stranton centre; 
 

dd)  Ready for Baby; 
 

ee)  Stranton and Lynnfield Centre Groups i.e Twinkle Time, Baby Yoga 
etc; 

 
ff) Sure Start – Family support; 

 
gg)  Family Support Worker Children’s Centre; 

 
hh)  Family Support Worker, Home Safety Assessment, Children Centre  

Activities and also day care services; 
 

ii) Family Support Worker.  Attending appointment at MIND.  Attended 
nurturing programme.  Had home safety and fire safety check.  
Children attending day care nursery and have been attending activities 
in school; 

  
jj) I have attended lots of groups for my child and myself and found them 

very useful and informative and enjoyable; 
 

kk) Parenting programme, self esteem, messy moments and lots more; 
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ll) Craft session, summer holiday and Christmas activities, volunteer 
course, positive parenting.  I am accessing family support services 
which are a life saver; 

 
mm) I attended the weaning course, baby signing and baby massage; 

 
nn)  Nurturing, nursery inclusion group; 

 
oo)  Nurturing, Twinkle Time, Messy Moments; 

 
pp)  Have used nursery inclusion group at Stranton; 

 
qq)  I have used the toddler groups and a confidence course.  I also have a  

family support worker which is a brilliant help; 
  

rr) Sure Start mother and toddler; 
 

ss) My children access Rainbow day care which Sure Start pay for.  This is 
for their speech and previously development and social.  I access 
activities when I can because my children have really poor health; 

 
tt) My children get day care provided by Sure Start to allow me time to 

access MIND.  Have visits every other week to offer support; 
 

uu) Yes I attend activities in the Sure Start Centres at St John Vianneys; 
and 

 
vv) Weekly visits from Sure Start workers 

 
 
(2) How do you feel that Think Family services should be delivered to 

families? 
 

a) leaflets / posters and booklets; 
 
b) In the centre’s themselves.  Young children feel comfortable in these 

environments; 
 

c) Via Sure Start Centre with great staff that you feel comfortable around 
and like; 

 
d) Via Sure Start Centres with welcoming staff; 

 
e) Still should be delivered in Sure Start Centres that are big enough to 

hold families as Sure Start is good to get people together; 
 

f)  Wouldn’t change anything because its good for the children’s 
development; 
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g) Just like they are now, I enjoy coming to them at the Stranton Centre.  
Staff are very good and really helpful and welcoming; 

 
h) In the Sure Start Centres with great members of staff like there is now; 

 
i) I am happy with the way they are now.  I like them being held in Sure 

Start Centres as well as other community places; 
  

j) In the home; 
 

k) In Children’s Centres; 
 

l) Stay the same; 
 

m) In my home; 
 

n) Ok how it is; 
 

o) At home; 
 

p) In the home; 
 

q) Just as they are; 
 

r) In Children’s Centre; 
 

s) In Centre; 
 

t)    I really like the informal relaxed approach used by the workers – to be 
effective they have to be knowledgeable and firm without being 
authorative – it’s a slow approach; 

 
u) Through groups already offered; 

 
v) Just as they do now I think the services are great; 

 
w) Groups and activities in Children’s Centres; 

  
x) Providing groups, activities and courses for all the family; 

 
y) Relaxed – informal group or one to one sessions; 

 
z) Children Centres; 

 
aa)  In Centres by doing activities, groups, courses; 

 
bb)  I think they should allow interaction within activities, leaflets; 

 
cc)  Continue groups and sessions; 
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dd)  Through workshops and take home literature; 
 

ee)  Home visiting – seeing them in their own environment, evening and  
weekend groups for working parents; 

 
ff) I wouldn’t mind people visiting my home or going to the Centre; 

 
gg)  I feel that Think Family Services should be delivered to families in the  

home and also the Centres; 
 

hh)  I was happy that the family worker came to my home to do my visits.  I  
don’t mind attending appointment but I preferred home; 

  
ii) For all families to benefit from services, a possible small cost for some 

groups; 
 

jj) More weekend activities; 
  

kk)  I feel services delivered within the Centres are good.  I am expecting 
another baby and I am looking forward to attending breast feeding 
support group, weaning, all about baby and ready for baby which will 
prepare me for my new arrival, and will help me be a more confident 
parent and more equipped to deal with a new baby.  As I feel I 
struggled with my previous children, as I did not attend services; 

 
ll) I think the courses should be available to all families who are interested 

and continue to be delivered;  
 
mm) Fine as they are – always find out about activities through staff; 

 
nn)   Everything offered is excellent; 

 
oo)   Fine as it is;  

 
pp)   More events; 

 
qq) Already been done; and 

 
rr) Just as they are; 

 
 
 
(3) In what ways can the Council / partner organisations ensure that 

parents and their families get the support they need at the earliest 
opportunity? 

 
a) When they are pregnant; 

 
b) Sending out information via post or telephone when an individual first 

finds out that they are expecting; 
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c) Keep all clinics within the Sure Start Centres so that there is contact 
not only with health visitors but Sure Start staff; 

 
d) Support one to one, midwives in the same places as the playgroups to 

make it easier; 
  

e) Keep all information groups if your trying for baby.  Let people know 
who are trying for a baby that there is advice for them.  Keep all 
midwives / health visitors / doctors to inform families about Sure Start; 

  
f)  During pregnancy or even before so they feel comfortable in knowing 

what they can do; 
 

g) Support and advice to help you from when you find out your pregnant, 
through midwives being in centres when groups are on ; 

 
h) Support and advice off the midwife and other members of staff; 

 
i)    Would like midwives to inform us about Sure Start because they are 

very forthcoming in informing me; 
 

j)    Mobile phone contact; 
 

k) Text service; 
 

l)    Information delivered through the door; 
 

m) Family Support Worker to inform me; 
 

n) Make information available through adverts in Children’s Centre; 
 

o) Adverts in local paper; 
 

p) Mobile; 
 

q) Email; 
 

r)   Adverts in paper, posters in centres, Royal Mail (Flyers); 
 

s) Phone call; 
 

t)   Small groups (centre); 
 

u) Regular contact (Text / phone); 
 

v) Need to work closely with GP’s, social services, schools, nurseries so 
that the information filters through to all who need it; 

 
w) Through key workers, information fed to nurseries; 
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x) Get in touch soon as they found they are expecting to make sure they 
get the support they need; 

  
y) Contacting parents during pregnancy; 

 
z) Put courses on to help prepare for your baby; 

 
aa)  Midwife, Dr, health visitor on first point of contact; 

 
bb)  Help lines, drop in, play groups and weekend, activities; 

 
cc)  When women have booking appointment. Midwife should give details  

of all groups, courses etc; 
 

dd)  Offer the support groups when families register with doctor that they 
are expecting; 

 
ee)  Have information on the courses advertised in more places; 

 
ff) Parenting classes for mum and dad, antenatal groups outside of 

working hours for those that are working; 
 

gg)  As soon as babies are born; 
 
hh)  I am happy that I received the service and support I needed quickly; 

 
ii) I am pleased with the services and support I received.  I did not have to 

wait long (1 week) before I received the service I needed; 
 

jj) I was very happy that the support I got was quickly from all 
organisations; 

 
kk) To make prevention services known to teenagers, pregnant mams and 

the wider community; 
 

ll) Make sure the Centres stay accessible and continue to provide 
services; 

 
mm) Contact the parents when the mother is pregnant and provide  

information on the course that are available and where they are taking 
place; 

 
nn)  Through Personal Support Assistants, Schools and Centres; 

 
oo)  Sure Start do more than enough – more opportunities than there was 

years ago; 
 

pp)  I think the personal approach is best i.e talking to families finding out  
what they need or might need;  
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qq)  Advertise; and 
 

rr) Drop in sessions in centres / free telephones in centres to workers for 
advice; 

 
 
 
(d) In what ways can the Council / partner organisations maintain 

contact with families who have accessed Think Family services and 
may need to access them again in the future? 

 
a) Letters and texts; 
 
b) Questionnaires, sending out information in the post; 

 
c) Regular contact every few months via letters and phone calls.  Support 

workers visiting them when the family is at a group at the Sure Start 
centre; 

 
d) Staff ensure parents that they can confide in a member of staff at any 

point.  Keeping in contact; 
 

e) Email for convenience, letters and the odd phone call.  Respond to the 
way the family want to not bugging them all the time; 

 
f) Leaflets, internet, word of mouth; 

 
g) Check up, reviews, house visits every few months to ensure everything 

is okay and to give us information about other groups; 
 

h) Reviews – keep in contact by telephone or letter every few months; 
 

i) Regular updates with families through phone calls; 
 

j) Mobile phone contact; 
 

k) Access to phone numbers; 
 

l) Having my support workers phone number; 
 

m) Family Support Workers phone number; 
 

n) Hartlepool Mail. Post letters through door; 
 

o) Phone call, post; 
  

p) Mobile; 
 

q) Email; 
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r) Via text message, phone call, post; 
 

s) Email / text / Royal Mail; 
 

t) Email / Text / Letters; 
 

u) Keep them up to date with new things that are happening – even if 
there’s no response for maybe a couple of years.  To be included 
means they are much more likely to return when the support and help 
is needed; 

 
v) Leaflet drops to nursery, inviting them back; 

 
w) Send letters, advertise around town or in local papers etc; 

 
x) Letters and phone calls on a regular basis; 

 
y) Put reunions and other groups on; 

  
z) Post / email; 

 
aa)  Phone / write; 

 
bb)  Regular newsletters, catch up groups; 

 
cc)  Keep their info on databases, send group info to families and event  

newsletters; 
 

dd)  Email / letters by post; 
 

ee)  Email, Facebook, twitter and text; 
 

ff) Texts and telephone calls; 
 

gg)  They could contact by letter or phone; 
 

hh)  If I was ever to access family services again in the future I would  
contact my family support worker as I have done in the past; 

 
ii) Use text to contact family worker.  Telephone and ask to speak to my 

family worker; 
 

jj) By text or email; 
 

kk) I know I can contact Children’s Centre or Family Support Worker if I 
needed to use them again but I will continue to attend groups etc; 

 
ll) Keep families regularly updated, mailing list, I receive newsletters, 

open days; 
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mm) Take parents details and contact them by phone, post or email.  
Make sure that course booklets and newsletters are up to date and 
sent out if required; 

 
nn)  Letters in the post, children centre staff, phoning parents / text  

message; 
  

oo)  Leaflets, flyers; 
 

pp)  Flyers / posters, word of mouth; 
 

qq)  Maybe letters and leaflets; 
  

rr) Newsletters;  
 

ss) come to our house; and 
 

tt) By post 
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Report of: Scrutiny Support Officer 
 
 
Subject: THE IMPORTANCE OF TEACHING – THE 

SCHOOLS WHITE PAPER 2010: COVERING 
REPORT 

 
 
 
1. PURPOSE OF THE REPORT 
 
1.1 To inform Members of the Forum that the Assistant Director of Performance 

and Achievement has been invited to attend this meeting to deliver a 
presentation in relation to the recently published ‘Schools White Paper’.  

 
 
2. BACKGROUND INFORMATION 
 
2.1 The Schools White Paper was published by the Government in November 

2010 and sets out the future of schools including teaching and leadership; 
behaviour; curriculum, assessment and qualifications; new schools system; 
accountability; school Improvement; and school funding.  

 
2.2 The Assistant Director of Performance and Achievement will be in attendance 

at today’s meeting to deliver a presentation in relation to the Council’s role in 
education and schools in light of the White Paper.    

 
2.2 Copies of the White Paper were circulated to the Forum on 20 December 

2010, please could you bring your copy along to this meeting for your 
reference.  If you would like another copy please contact the Scrutiny Support 
Officer, Laura Stones (523087 or laura.stones@hartlepool.gov.uk). 

 
 
3. RECOMMENDATIONS 
 

(a) That the Children’s Services Scrutiny Forum note the content of the 
presentation, seeking clarification on any relevant issues from the 
Assistant Director of Performance and Achievement.  

 
 
 

 
CHILDREN’S SERVICES  

SCRUTINY FORUM 

31 January 2011 
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 2 HARTLEPOOL BOROUGH COUNCIL 

Contact Officer:-  Laura Stones – Scrutiny Support Officer 
 Chief Executive’s Department - Corporate Strategy 
 Hartlepool Borough Council 
 Tel: 01429 523 087 
 Email: laura.stones@hartlepool.gov.uk 

BACKGROUND PAPERS 

The following background paper was used in preparation of this report:- 
 
(a) The Schools White Paper – The Importance of Teaching 2010 – November 2010 
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Foreword by the 
Prime Minister and 
Deputy Prime Minister
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Foreword by 
the Secretary 
of State for 
Education
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��������	�������������%	(�	��	����	�����)�	����	+����5������	��
���	
����	��������	���	��	�����
����	��	��*�	�	������	���	�
	���	+���0�	���	���
������%

'���	;����	�����	��������	���	�����	���������	��	�����	����	+����5������	��
���	��	
��)���%	(�	�����������	����	���
���	����������	����)�	��	��)�����	���������	��	
�������%	(�	�������	�	����	
��	���������)	��	�������)	����	������	��������%	(�	��������	�	
��������	�
	������	��	���	����������	��	6����
��������	+����	����+�	��	��	�����	
���/	
��	�������/	���	+���0�	����%

2�	���	�����	�
	���	����	��	�	������	�
	���	�������	��	���	�������0�	����	��������	�����%	;�	
*��+	����	������)	�������	����	��	��������)	��������	����	)����)	�����	����	������	
��	���	����	��������	�������)%	'����	��	��	������)	����	�����/	��	���
������	����	�����	
��	��	�������	����	���������	����	�������)%	(�	��	�������	+�	�������	��	���	����������	
�
	�������)	>	��	���	�����	��	+����	+�	��������	�����	����	��	������	���	����	����	
������	��	��	>	����	����	;����	�����	���	����	+������%	'��	����������	�
	�������)	������	
��	����5�����%	2�	����	��	+��	�����	��	�	
�����	��)����	��	���	�����	
��	��
���%	

�����	�����	���
���������	�
	�����	
��	��������
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Executive Summary 
 %	 ;�	���	
��������	����	���	������	������	���	���������	�����)���%	:��	���	

����������	��	��*��)	�����������	����	�6���	�����	����	+�	������	���	�+��	

���	���
������)	���	+��*������%

�%	 '����	���	����	���������)	������	��������	��	������%	:��	��������	
������������	����	��	����	����	
���	����������	��	������/	��6����	��	�����	���	
����	������	���	��	����������	�������	�
	����)	������%	����	�������	��	����)	
������	������	+���/	���	��������	������������	����	��	����	�����	���������	��	���	
���������	+���	��	���������	���	����	��������%	����	�������	���	
������������)	��	��������	
��	���)��/	���	���	����������	����	���	
����+��)	
��������	���	����	����	��	���5���������	��	���	������	+����	���������	����	��	
�������	�������	�������)	���	����	��	���	+���%

F%	 ����	����)	������	���	��������)	6����
��������/	���	��	��	��	����������	����	
����	�
	���	6����
��������	+����	����	)��+�	��	����������	��������	���	���	�����	
����	����)����	��	���������	��	������������/	���	�����	+����	�����	���	��)����	
�����	��	������	���
�������	������%	�������	����	������	�*����	��	������)	
)���������	���)���	���	���	�
���	����	��	�����	�������	��	�	+���	����	����*	��	
��)��	
��	�����	������	����������	��	)���������	���������	��	�����������	
�����������%	�������	����	����	�����	�������/	���	��	��	���������	��
�����/	+���	���	
����	�������	��	�����������/	����	�����	��	��������%

4%	 2�	�	������/	���	������	������	���
����	+���	����+	���	���������	��	���	�������	
��)��
�������%	����	�����	���������	��	���	+���	���	��������)	�����	�������	
�����	
����	+�	���%	����	�����	���������	����	����	�������	)���	���+���	���	
������������	�
	����	��	����	����	+�	�%	'��	����	����	���
�����)	��������	
�������	���+	��	����	�����	���	��	��	������������	���+���	�	��)�����	
����	��	
��)�	�������	��	�	������������	��	�����+	����������	)���	���+���	������	

���	�

�����	�����	�
	�������8	���+���	�	��)�����	��	���������)	����������	��	
��)�	�������������	��	��������8	��	���+���	����������	��������	��	�������	
��	��)�	������	�
	��������������%	(���/	�����	������������	���+	��	����	+�	����	
���	���������	��	���	�
	�����	����)�	��	����	�
	���	������	������	��	��	������	���	
�
	���	+���0�	
������	��������)%	����	���	����	������	�������	��	���	+���	���	
����������	�������)	��	)��	������	>	���)�����	��	���*��)	�)���	��	
������	��������)	
���	����������/	+����	���)	9��)	��	���*��)	��	+���	��	+����	��	���	�������	���	
�������	�������)%

&%	 (�	��)���/	+���	��	����	����	�
	���	��	�������	������	��	
���	���	��������	
���	
����������	��	�������	�����	���
��������	������	��	���������/	�����	���	�������	
���	��	���	����������	��	6����
��������	��	�����	���	����	��	���	+���	��/	
�����)	
���	�������	
���	�.������	�������/	���	����	�

��������	��	�������	
��	
���	�������	����	�������%	A���������	�����	��*�	����	����	������	
����)	��	
���/	
+���	����	�����	
��	���	����	��������)�/	���	�����	����	�������	���	�

����	
�
	��������/	������)	����	��	�����	
���	���	�������	��	
���	������	����	
��������/	������	����	�����������	�������)	����	��	
����+	����������	A���������	
�����������%	
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3%	 '���	;����	�����	����	���	���	�����	
��	���������)	��	��*�	���	������	����	��	
��)�����	����%

Teaching and leadership
!%	 2��	���	�������	
���	�

�����	��������	�������	�����	���	+���	���+�	����	

���	����	���������	
�����	��	���������)	��+	+���	�������	�	��	���	6������	�
	
��������	��	�������)%	'��	����	��������	�������	��	���	+���	��+	�����	
��������	
���	����)	���	���	)�������	��	�����	����	��)�������	��	�

��������/	

������)	��	���������	��������%	'���	����	��*�	����	����	��������	�������	
�

������	���
��������	����������	�����)����	�����	������/	+���	�������������	��	
�������	��	+��*	+���	�����	��������/	��	�����������	�������)	
��	���������	
���������%	

#%	 ��/	+�	+���,

 � ��������	��	�����	���	6������	�
	��+	��������	��	���	�������)	���
������/	��,	
������)	��	������	����������	
��	��������	
����)	
��	�������	�������	
�������)	
��	�����	)�������	+��	�	���	����	��	�����	�	�,�	�)���8	�.�����)	
'����	7����8	�

����)	
��������	����������	��	�������	����	�
	���	����	����	
)�������	��	������)�	��������	����	�������)8	��	�������)	����	�������	
������	����)���	��	������	��������%

 � =�
���	�������	�������	�������)/	��	��������	���	����������	�
	����	��������	
����	��	���	���������/	
������)	��	����	�������)	�*����/	����������	��	�������)	
�����)	��	�����������	��	��	����)��)	���������%

 � �������	�	��������	���+��*	�
	'������)	�������	��	���	����	�
	�������)	
���������	��	���	���	�������)	��	���
��������	����������	�
	��������	��	
���	��������/	��	��������	���	������	�
	��������	��	G����	G�����	�
	
��������	>	���	��������	�
	�.�������	�������	+��	������	��	+��*��)	��	
�������	�����	�������%

 � �������	�����	���	������������	�����	��	�������/	������)	�+��	�����������	
�����/	���������/	)������	��	��6���������/	��	����	�������	���	
���	��	
����	
��	���)	+���	��	��)��	
��	���	�������	��	����)	������	��	�����	����%

 � =���)����	����	�������	����	��+���	��	)��	��������	�������	��	
��������	+���	���	�����������	���+���	������0	��������	��	������	������/	
�����	��
���/	��	�����	����������	�����������	��	����	����	���	+���	�����	
��	��*�	����	��������	�������	��	�

���	��	�����	+��	���	��%

Behaviour
"%	 '��	)�������	�������	�����	��	��+	��������	��	�	����	������	������	

�.��������	��������	����	
��	������)	���	���
������	��	����	�����	���������%		
;�	*��+	����	�	��������	�
	������	���	�����	�������	���������	��	���	���������%	
'��	������	�
	�������	��������	��������	��	��������	���	�����%	2�	������	
���������	�������	�����	������	
��	�����	������	��	�������)	����	��	��������)	
�������)%	(�	��	�����	����	+�	�������	���	���������	�
	��������	��	���	��������%	
2�	��	��	�������	����	+�	�������	����	
���	
����	����)������	�
	�.�������	���	�
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	'������)


����	��	�������������	�������%	E�����	+�	���	����	)��	������	+���	�����	���	
���
������	>	+������	)��	���������	��������	������	�����	��	������	������	
�����%	��/	+�	+���,

 � (�������	���	���������	�
	��������	��	���������	������	��	�����)������)	�����	
��+���	��	������	������/	�����	����	��	���������	��	���	����������	
����	
+����	���������%

 � �����)����	���	��������0	���������	��	��������	���������	�����	���	������	
)����/	�������	�.�������	���������	��	����+��	���	��������	��	��*�	�	
�����)	����	�)�����	�������)/	����������	������/	����������	��	�����	
��������5����	�������)%

 � ����)�	���	�������	������	�
	���������	�������	������	
��	�.��������/	��	
����	����	��*�	����	����	��	���	��������	��	���)��	����	��	+����	����	�	�����	
+���	��	���������	+���	���	����)	������	��������	���	��������	�	�������	
�

����%

 � '����	�	��+	��������	��	�.��������	+����	�������	����	��+	����������������	
��	
���	��)���)	��������	��	����	�
	�.����	�������%

 � (������	���	6������	�
	�����������	���������/	�������)��)	��+	��������	��	���	
��	�����������	���������	7���	�������%

 � �������	��������	
���	���������	����)������	>	������)	��	�������)������	��	
��)�������)	��	)����	��������	���������	+���	������	��	������%

 � 7����	1
���	����������	����	�����)��	��	���������	��	��
���/	�������)	
�������)/	��	���	�
	
���	*��	�����	�
	�����������%

Curriculum, assessment and qualifications
 �%	 =�����)	���	������	�
	��������	��	)����)	����	����+�	
�����	��	���������	

+���	��*�	�	��)��
�����	������������	��	��������)	�������%	��+����/	���	����	
���
�����)	��������	�������	����	���	�����	�.����������	
��	+���	�������	����	
*��+	��	��	����	��	�	��	����	���)�	��	�����	��������/	��	��*�	����	����	���	
�������	����	���	�����	���	����	��	���	+���%	1��	������	�
	����������/	
����������	��	6����
��������	)����	��	���	�������	��	�	����	��	����	�������/		
���	��	�������	���	��������	����������	�������	���	����	����	��	���	���������	
*��+��)�/	��	�����	��	���	����	������������	�����	��+	��	�����%	

  %	 ;�	���	�	��+	��������	��	���	��������	����������/	�����
���)	�	��)����/	����	
��)�����/	����	�
	���	*��+��)�	+����	�����	����	�����	�.����	��	������	��	
����	��������	��	�����	*��	���)�%	(�	�	������	������	+����	�������)��	�	)������	
�)���	�
	��������	��	����������	���	��������	����������	+���	���������)��	
������	�	��)�����	��������*/	�)�����	+����	�������	���	��	��)�	������	����		
�	������������	���������*��	����	+����	���	�������)	����	��	�6���<�%

 �%	 ��/	+�	+���,

 � =����+	���	��������	����������/	+���	���	���	�
	������)	������������	��	
����+��)	�������	��	����	��+	��	�����/	+����	��
������)	��	���	����	�������	
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*��+��)�	����	�����	����	��	����)	������	�����	)���	��	����	���)�	�
	
�����	��������%	

 � ������	����	�����	��	�������	���������	��	�����	������	
��	���	�������)	�
	
����������	���������	�������/	��	���	����	�����	
��	�������)	�����)%

 � ������	����	�����	��	������	����������	�
	������	��	����	�����	������������	���)�	
�
	�����	��������/	��	������	��
��������	��	�������	�����	��+	+���	�����	
����	���	���	��	�����	���	�

����������	�
	�������/	��	���������	�������	

��	��������,	��	�)�	3/	�	������	����	�
	������0	�������	��	����	+���8	��	  /	��	
������	��������	�������	��������8	��	��	 3	��	������	��������	����������	
��������)%

 � (�������	���	��)����	:������������	��	�������)�	�������	��	�

��	�	����	���	
�
	�������	��������	��	�)�	 3/	+������	��	���	�������	����	)�	�+�	��	
�������	��	����������	�����%

 � ���	��	���������	�����+	�
	*��	���)�	�+�	������)/	���*��)	��	������	�	
�����)	�����	
��	��������������	��	��
��������	��	�������	��	��������	
�������/	+����	����������)	���	���)��)	�

����	�
	����5���������	�
	�����%

 � A���	���	���������	��)������/	1
6���/	���	���*	�
	��*��)	����	����	�.��	
�������	��	����	�������	�����	���	��)����	�������	��������%

 � =�
���	����������	��������	��	����	��	��������	���)�������	��	
������	��	
��)���	��������	��	����������/	��	��������	���	����������	6����
��������	

����+��)	���
�����	2�����	;��
0�	�����+	��	������	����	����	�����	���	+���0�	
����%

 � =����	��	 !	��	�� F	��	����	 #	��	�� &	���	�)�	��	+����	���	����)	������	+���	
��	�.�����	��	�����������	��	��������	��	�������)%

The new school system
 F%	 2�����	���	+���/	���	����	
��	���	����
���	�
	������	��������	���	����	

����������	�����	����%	(�	�	������	������	+���	)��	6������	��������/	

��.�������	��	���	����������	��	�������	����������	��������������	��������/	��	
��*��	�����	��	������	��	����	��5��5��	�������5��*��)	��	��������	��	���	

����	����%

 4%	 (�	����	�������/	���	�������	�
	�������	��	����	�����	�+�	�����	��	�����	�����	
�+�	������	���	����	��������	����������	��	)���������	)������/	�����������	
�����
������	��	���	����	�����������%	;����	2�������	��	����	'�������)�	
�����)��	?�'��@	����	��*��	������)�	�
	)������	
������	��	��������	��	�����	
�������/	�����	
������	���	����	����	��������	��	������	�����%	����+����/	��	
���	����	���������	����������	��	���������	�	��+	�����5
���	������	+������	�����	
���������	�������/	������	���������)	�������������	�������	�
	���	)���������)	
�

���	��	���	+����	������	������	�
	����+��)	��+	��������	��	�����	+����	
�������	���	�������
��	+���	+���	��	���������%

 &%	 ;�	+���	�����	������	��	��	����	��	�����	���	�+�	���������/	
����	���	�+�	�����	
��	������	���	�+�	�����������/	
���	�
	������	�������	��	�����	������������	
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����������%	(�	��	���	��������/	�����
���/	��	����	�����	������	+����	+�����	��	
�����	)������	
�����	��	�������	2�����	������%	����	�������	+���	���	+���	��	
��6����	2�����	������	����	���/	������	�	���	���	����	���	��������	��	�����	
���	
2�����	
������	+������	�.������	�������	��	�����������%	:��	���	��������	�
	
������	��	��+���	�������	��	����������	������������	������������)	+���	����	
�����	��	�����	���	��	��������/	���	�����������%

 3%	 ��/	+�	+���,

 � (�������	
�����	��	��������	
��	���	�������/	�������)	�����������	�����	
��	������/	��	����+��)	���	�������	��	������	
��	����������	��+	����	��	
������%

 � =������	
��	���	2�������	���	
������	����	���)������	��	+����	���������)	��	
������	�	�����	������)	
���	��	���������	������������	��	��������	��	�������	
+���	�������	����������	����%

 � ������	����	���	��+���	���
�����)	�������/	��������)	������	��	��	��	1
���	
����)���	��	���	��������)/	���	��������	
��	����������	��	������	
2�������	��	�

���	����������	�����
��������%

 � ������������	�.���	���	2�������	���)�����/	������)	��	��	��	���	�������,	
������	�����	���	F4!	2�������/	��	
���	��F	��	C���%	

 � ������	����	�����	��	�������	
��	�������	���������)��	��	�����������	�����)�	
2�����	������	��	�����5������	������	��	
���������%

 � �������	��������	��	�������	��	���	��	��+	7���	�������	��	����	��������	
����/	����������	��	�����	�
	����������%

 � A���	�����	�����������	�	�����)	������)��	����	��	���������	
��	�������/	
�������	
��	����������	������%	'���	+���	�������	����������	�.��������	��	�������)	�	
)��	������	�
	��)�	6������	������	������/	��5��������)	
���	���������	��	
��������)	�����	�+�	������	�����������	������)���	��	�������	�����	�������%

Accountability
 !%	 2�������	�
	���	�������������	�������	����	�����������	����/	����)���	������	

��������/	��������������	
��	������	���
�������	��	��������	��	�����)	
����������	�����������%

 #%	 (�	��	�����	����	�������	�����	��	�����������	��	�������	
��	��+	+���	������	�/	
��	��+	��.������0	�����	��	�����%	�����	���
�������	��
��������	��	)��	
�����������	���	���	��������	
�������	�
	���	������%	:��	+�	����	�	������%	
A������	������������	��	���	
����)	������	+���	����	����	�����	������	+���	*��+	
���	�����	+����	��	��������	
��	�����	����0�	��������/	���	������	�����	��	
�����	)���������/	��	���	������	���������	��	���	������%	�����������	���+���	
�

�����	�������	��	�����	���������	�����	+���	����	��)���	���
�������	��	
������	�����	
��	�����%

 "%	 �����	��������������	��������	���	�����	�
	+�	���	��	�����
�	)��	��������	��	���	
����	�������	��	�����
�	�����	�������	+����	�������	���	����)	���	�+�%	:��	
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�.�����)	��������	�
	���
�������	�������)�	B)����)0	���������	>	+���	�������	
�������	����5���������)	�����	��	��������	�������	����)��)	���	����������	��	
�������	B�6��������0	6����
��������	+����	�����	�������	��	���
�������	������%	

��%	 ��/	+�	+���,

 � ���	
��	����	��
��������	����	���	������	�����/	��	����	��	��	��������	��	
��������	�	������0�	���
�������	����	
����	����	��+%

 � �����	��
��������	��	�.��������/	�������)	���	������	��������	���	�����/	
������%

 � =�
���	���
�������	������	��	����	����	���	���	���	��)�	�.����������	>	�����	
�����	�����	����	�	����	��������	?���	��)����	:������������@/	�	
���	)���	�
	
���	������	��	��	��*��)	���)����%

 � (��������	�	��+	�������	�
	��+	+���	������	������	�	��	��������	�	
�������	�
	��+	����)	������	�	+���	����	�����	������%

 � =�
���	1
���	����������/	��	����	����������	����	����	����	��	���	���������	
��	
����	��	*��	������	�
	����������	�

����������/	������	����	���	���)	����	
�
	������	����	���	���������	��6����	��	�������%

 � ���������	�	��+	B
����	������0	
��	�������	��	��������	�������/	+����	����	
��	���������)	�������	�.���������	
��	����������%	

 � ��*�	��	������	
��	�������	��	����	�����	�
	)���������	+����	+��*	
��	����	
>	�������)	�������/	����	
�����	)�������)	�����/	+����	�������	���	���	
������	��	�������	
��	�������0�	���)����%

School improvement
� %	 1���	������	�����/	����������	����������	��	��������)	�������	����	������	���	

����%	A���������	���	����	��	���/	��)�����	��	�����������	�����������	
��������	���*��)	��	������	����������	+���	���	����������%	A���������	���	���)5

����	)�����/	
������	���������/	������	���	+���	�����)�	
���	
�����	��	
���������	��	�����5����)�	���������)	
���	���	�����	��������	��	�����
��	*���	
�
	�������)	��	���	�������	������	�
	�
���5������	����������%

��%	 ;�	����*	����	����	��	���	+���)	��������%	A���������	�����	���������	���	��	
�����	���	����������	��	���������	+����	+���	�������)�	��	�������	�������	��	
�������%	2�	+����	�������	���	���������	
�����)	+�	+���	���������%	:��	���	
����������)/	����������	����������	��	���

	���������	�
	�������	������	��	
����	��	;��������%	2�	���	�������	��	������	���������	����������	+���	
�������	)���������	�����������	������	���	��������	�
	���	������	������	��	
�������	�����
%	(�����/	���	���	�����	��	��	�������	���	������	������	��	������	
����	�

��������	���
5��������)%	'��	�������	��������������	
��	�����������	�����	
+���	�������/	��	���	+���	������	�����	��	���)��	��	����	���	����	�������	
��	������	���	��*�	��	)������	��������������/	�����)	�����������	+��*	������	
���	������%
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�F%	 ��/	+�	+���,

 � ��*�	�����	����	�������	>	)��������/	���	��������	��	��������	>	����	
��������������	
��	�����������%	;�	+���	��	���	��6��������	
��	�����	������	
��	����	�	�����	���������	������	�����������	�������	?�(�@	��	��	���	�������	
����������	���)��5������)	�������%

 � (�����/	��������	���	������	�
	��������	��	G����	G�����	�
	��������	>	
���	��������	�
	�.�������	�������	��������	��	���������)	�����	�������	>	
��	������	'������)	�������	��	��*�	����	����	�����	������	���	������	��	
��)���	�

������	���
��������	����������	�������%

 � ��*�	��	������	
��	�������	��	�����	
���	���	�������/	�����)�	���������)	
B
�������	�
	�������0	���	
��	�����	����	�
	���	�������/	������)	���	��	�����	��+	
�������	�������	��	�	��)���	���
���/	��	����	�������	���	�����
�	
���	+���	��	��	
��������	��	�����%

 � ��*�	����	����	�������	����	������	��	�������	�
	����	��������/	��)�56������	
���������	��	�����������	��������	+����	����	���	������	��	���%

 � 7���	�����	�����������	��	������	+�������	
����	�
	�����������	�������	����	
������%

 � ������	����	�������	����+	���	
����	������	�������	�������/	��	������	����	
�����	+����	���	���������	
�����)/	��	������	��	�������	�����	�������/	���	
�����
����	�����)�	����������	��	2�����	������%

 � �������)�	�����	�����������	��	�������	��	����)	
��+��	������������	��	���	
��+	��������	���+����	7��	
��	
����)	
��	����������	��������	��	�����	
���	����������	�
	������	�������	��	�������
�����)	�������%

 � ���������	�	��+	�������������	���������/	+����	
����������	��+���	�������	
+����	�

��������	�������	+��*��	�������	��	�����������	�������	�����	
���
�������%	

School Funding
�4%	 1��	������	
����)	������	����	������	��
���	��	��*�	��	����	�����������/	


�����	��	���)�������%	'��	���*	�
	�������	�����	��+	A���������	���������	
���	
�����	����	��	��	������	����������/	��	����)�	����/	��	�����	�
���������	��	
�������������	��+	����	��	��������	
��	����	�����	��	����	������%	2�	����	
�������	)��������	��
�������%	

�&%	 2�	�������/	���	������	���	�������	��	��	&�	���	����	����	
����)	����	�������	
������	��	�������	�������������	������)	�	�������	�����	���%	'��	�������	
����)	
������	�����	����	���	�����	����	�������	�������	�����	����	��	�������	����	
��	���	�������	�����������	�
	�����	�����	���%	2�	���	����	����/	����	�����	!�	
���	����	�
	���	�����	����	��	������	��	A���������	
��	���	����	������	
������	��	��������	��������	��	�������	��	����	�����%	;�	���	��	������	�����	���	
�����������	����������	
��	�������	��	�������	������	�������	��	�����	�����	
����������%	
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�3%	 '��	�������	��)��	+��	��������	��	���	������	������)	=����+%	2�	�	����	+���	
�
����	��������	��	��	��)���	��������	��������/	��	�����	��)���	���	����)	���/	
�����	��	�	����	�����	)��+��	��	������	
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��+��	���	�����������	�
	���	�����+	�
	�������	������)/	������)	
�����������	
���	���	�������	�
	���������)	�������	
����)	��	�������)	
��)��
�������	������	�����	
��	�����%	

�#%	 '��	�������	+�	���	���	��	����	;����	�����	�����	��������������	
���	���	����	
�

������	��	
������	��������)	������	�������	��	���	+���%	'���	���	���)��	��	
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	���	������/	�����)������)	���	������	�
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��������������	
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1. Introduction – the 
future of schools 
 % 	 '����	��	����	����	��	)��	��	��	��	���������	��	�������	��	��)���	����%	

'����	���	����	�.�������	��������/	+��*��)	���	��	��������)	+���	�������	
��	����)	������%	'����	���	����	���������)	������	������/	����	�
	����	
��*��)	���	�����������	��	�.���	�����	������	����	+����	��	�.�������	���	
��������	�
	����	����	���	������/	��	��	��������	G�����	�
	��������/	���������)	
�����	�������	��	�������%	'����	���	����	�������	+����	��*�	���������	���	���*	�
	
������)	�����������	��	�����+��)	����������	)���/	
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��������)	+��/	������)	��	�����������	��	����	����	����)	������%	'���	������	
��)����������	�������)	'����	7����/	'������)	G�����	��	7�����	G�����	���	
������)	��	�������	����	�
	���	����	)�������	��	������	������	��	+��*��)	��	
��������)�	�������%	2�������	���	��)�����)	��	�����
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�����)	�������	��	���	�������%
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�
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��	����	�����	���������	��	���	���������	+���	��	���������	���	����	
��������%	�����6������/	���	����	�������	���	�������/	��+	��������	����	
���������	����)�����	��	�����	��))���	+�����	��	����	���������	��	��	
���������	
�����	
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��������	�����	�+�	�����������	����/	��	��	��*��	)����	������������	��	������	
�����	�+�	��������%	�����6������/	�������	����	������	�*����	��	������)	
)���������	���)���/	���	
��6������	���	��������	
���	����	�����	�������	��	�	+���	
��	��)��	
��	�����	������	��	�����������	��	����������	��	)���������	���������	
��	�����������	�����������%

 %4	 '��	��������	����	�������	����	��*��	��	������)	���)���	
����	����	+��	�����	�
	
������)	���	����	�
	�����	������%	(�	�	��)��
�����	������	�
	�������	�������/	
�����������	
��	*��	���)�	�+�	�����	)���	+���	�����	+���	+���	��	��������	

��������������	+���	���	�����	����	�.�������	���������	��	�������	��������	�
	
�����/	�����)	����	��������	�������)	����	��	�������)	�	����	�����+	����������	
��	
����	�������	��	����	��.%	����+����	��	����	��������	�������/	�����	����	����	
����	��)��
�����	����)��	��	���	����������%	����	�
	�����	����	�����	������	+���%	
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������������/	���	�����	+����	�����	
��	����	����	���	A���	��	���
�������	
������/	���	��	���)��	��	�	���)��	������	����*	��	���	��	����	������)	����	
����	A����%

 %&	 7��	���	�����	���4>�� �	���	������	�
	����������	6����
��������	��*��	��	��	�)�	
 3	����	
���	�����	 &/���	��	&!&/���,		��	��������	�
	F/#��	���	����4%	��/	+����	
����	����)	������	���	������������)	��	��������	
��	���)��/	���	����������	��	
6����
��������	����	���	�������)	�������	���	����	����	��	���	���������	��	���	
������	+����	���������	����	��	�������	�������	�������)	���	����	��	���	+���%

Number of entries by KS4 pupils for VRQs, NVQs and BTEC 
vocational quali*cations for the period 2004–2010
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 %3	 2�	��	���	����	����	��	�����	6����
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+������)	��)��	�
	�	������	��	���	����	�
	�������	��������%	(�	����	�������/	���	
������	�
	������	������)	���)��)��	��	���������)	6����
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����������	���	������	�������)��&%	

 %!	 7��	�.�����	��	���"	�����	���
	�
	�������	������	��	������	��	���	
��	���	�����	
��������3%	(�	��	������	��	������	�����	+��	��

��	���	����	
���	����	����,	+����	
�������	����))��	��	�������	)��	��������	�
	�������	��������!	����	���	����	
��*���	��	����	�������)	�����	��������	����)�����%	�������	������	���	����	����	
+���	�������	
��	����������/	����������	
��	���	��)����	������	������������,	���	�
	
���	#�/���	������	���)����	
��	
���	������	�����	+���	����	+���	 3	�����	��/	��	���	
����	����	
��	+����	+�	����	
�)����	����	4�	������	+���	��	1.���)�#%
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 %#	 A����	�����	��������/	��	��	�������	�����������)	����	���������	��	������������	
������������	�.�����	��������	�����	���	�*����	��	*��+��)�	�
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)������	��	����	�������	����	��	�����	����������	���������%	;�	���	�����	����	���	
������	������	��	���
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�����+	����������	)���	���+���	������	
���	�

�����	�����	�
	�������"%	'���	
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2. Teaching and 
Leadership
�% 	 '��	�������	
���	�����	���	+���	���+�	��	����	���	����	���������	
�����	��	
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�%F	 (�	����	�������/	���	�������	�����	+��	��	����)	��������	����	�������)	��+	��	
�������)��),	+����	����	���	�����)�	�)���	�����	�
	�����	������)	����)������	
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�
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B�������	�������)0��	>	������)	��	��������)	��	�	������������%	
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�%&	 (�	�������)	������/	+�	
���	�6�����	��)��
�����	������%	1��	��	
���	���	��������	��	
��	��	������	��	���	��.�	�����	������F%	2�	���	��������	������������	����	��	����	
�����	�������	��	���	�����	������	��	����������	��	���	������	�
	�����������/	
��)��������	��	�������	)������/	��*��)	�������	����	����	����������	
��	���	
��.�	)���������%

�%3	 ��/	+�	+���,

 � ��������	��	�����	���	6������	�
	��+	��������	��	���	�������)	���
������/	��,	
������)	��	������	����������	
��	��������	
����)	
��	�������	�������	
�������)	
��	�����	)�������	+��	�	���	����	��	�����	�	�,�	�)���/	�.�����)	
'����	7����,	�

����)	
��������	����������	��	�������	����	�
	���	����	����	
)�������	��	������)�	��������	����	�������)8	��	�������)	����	�������	
������	����)���	��	������	��������%	

 � =�
���	�������	�������	�������)	��	����	����	�������)	��	��	���	���/	��	��	

������	��	*��	�������)	�*����	�������)	�������)	�����	�����)	��	
�����������/	����)��)	���������	��	��������)	��	������0	�������	
����������	����%	

 � ������	�	��+	��������	���+��*	�
	'������)	�������/	��	���	����	�
	�������)	
���������/	)����)	���������)	�������	���	����	�
	�����)	���	�������)	��	
���
��������	����������	�
	��������	��	���	��������%

 � A���	�������	����	
�����	��	��+��	)��	���
�������	��	��*�	��	������	
��	
����	��	���*��	����	���
�������	��	�.�����)	���	
��.���������	��	������
���)	
���
�������	����)�����	��	����������	���������%

 � (�������	���	������	�
	G����	��	��������	G�����	�
	��������,	�.�������	
���	��������	+��	������	�������	��	�����	�������%	

 � ������������	�����	�����������/	������)	���	�����������	�����/	
��6���������/	)������	��	��	����%

We will continue to raise the quality of new entrants to 
the teaching profession 
�%!	 ;�	+���	��	��������	��	�������	���	6������	�
	��������	��	�������)/	��	��	�����	

���	���
������0�	������%	����	�
	���	��������	+���	��	��	�������	����	�
	���	����	
�������	������	��	���	���
������%	'��5���
�����)	���������	������������	�������	
�����	��������	
���	���	���	����	�
	)��������4%	����	)�	
������,	�����	9����	
��������	
���	���	���	
���	���	����	��	7�����	
���	���	���	���	���	����	�
	���	
������	+��	)������	
���	�����	������	�������&%	�������	����	��))����	����	�����	
�������	����������	��*��	���	��))���	�

������	+���	�������	+���	�	��)�	
�����	�
	�������	��������	��	��������/	�����)	�������������	��	�������������	
�*����/	�	+�����)����	��	�����/	��	���	����������	��	������3%

�%#	 ��/	�����	���	�����	*��	�����	+����	+�	���	��������	��	��	����	+���	�6�����,	
�������	*��+��)�	��	�������	�����������/	�������	��������	��	��������/	��	
���	��������	��	�������������	�*����	����	���	���������	��	����	��	��������	
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��	��������	
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�% �	 �����/	+�	+���	�����+	���	���������	�
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	���	�����	��	
������	����	���	�	��)�	����)�	������%
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We will reform the way in which new and existing 
teachers are trained and developed 
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We will develop a national network of new Teaching Schools to lead 
and develop sustainable approaches to teacher development across 
the country
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We will make sure that teachers have support for their professional 
development
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We will give head teachers greater freedoms to reward good 
performance and address poor performance 
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We will support strong and confident leadership for 
every school 
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We will reform the National Professional Quali*cation for Headship 
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We will continue with successful leadership development programmes
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We will signi*cantly increase the number of National and Local Leaders 
of Education
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We will free head teachers and teachers from 
bureaucracy and red tape
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3. Behaviour
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We will increase the authority of classroom teachers and 
support them to discipline pupils appropriately
F%!	 ;�	+���	���	��������	��	��	�����	�����	���	��+���	����	����	��	���	+���	

���������	��	���	���������	��	��	����	���
�����	��	�.�������)	�����	���������%	
'�������	����	��	����	����	���	���	�����	�����	+���	����	���	�/	��	����	�.�����)	
��+���	�	���	�6���	����	��	���������	�

��������%	��	+�	+���	�����)����	��	
������
�	���	�.�����)	��������	��	��+���/	�������)	����	��������	
���	��������	
��	��������	+���	����	�����	�

�����	���������%

We will strengthen powers to search pupils, issue detentions and use 
reasonable force where necessary
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We will better protect teachers from false allegations
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We will support head teachers to maintain a culture of 
discipline and respect
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We will strengthen head teachers’ authority beyond the school gates
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We will support head teachers to take a strong stand against bullying
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Ofsted will focus more strongly on behaviour and safety 
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We will confirm head teachers’ authority to exclude 
pupils and improve provision for excluded pupils
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We will reform the exclusion appeals process
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We will improve the quality of alternative provision by increasing 
autonomy and encouraging new providers
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We will pilot a new approach to permanent exclusions
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4. Curriculum, 
Assessment and 
Qualifications
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We will review and reform the National Curriculum to 
focus on essential knowledge and concepts
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We will improve early numeracy and literacy, promoting 
systematic synthetic phonics and assessing reading at 
age six to make sure that all children are on track  
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We will promote achievement of a broad academic 
core at 16 and a rounded education
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The English Baccalaureate will encourage schools to o8er a broad set of 
academic subjects to age 16
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We will focus central government support on strategic curriculum 
subjects, particularly mathematics and science 
4%�&	 ;�	+���	��������	��	������	��������	�������	
��	���	����*�	�
	�����������	��	

���	��������%	2	�����)	��������	����	�
	��������)����	��	�������
��	�*����	��	
���������	��	)��+��	��	���������	��������	��	������	������)��	�
	�����	�*����%

4%�3	 '���	�
����	+���	��	���*��	��	�������)	�������	��	��������	���	������	�
	
����������	��������	��	�������/	���������	��	�����������	��	��	�������	���	
�*����	�
	�.�����)	��������%	;�	���	����	����������	�����������	��������	��	
�������	�������	��	+���	�������)�	��	�������	�������	��	��������)	����	
����������%	;�	+���	�������	�������	+����	�

��	�������	���	������	��	����	A���	
�������/	���������	��	�����)�	��	��������	��������	��	�.������)	��+	
���
�������	������	���	��+��	����	������)	�
	�����������%	'��	�������)	�
	2	�����	

������	�����������	+���	��	��������	��	
����)	�����������	����	��	���	
������	
�����������	�������	���)�����%	;�	+���	����	���*	��	+���	�
	���������)	���	
��5����	����	�
	�������%	2�����	�����	��)����������/	
��	�.�����	���	�������	
7������/	���	�������)	����	�����	������	�������	��	�����	��)�56������	�������	
�������)%	2�	+�	+���	��������	�+�	��+	������������	+���	���<��	
��	���	����	
��)�������)	��������	
���	����	��	
�����	�������	��	�����	�������%

We will ensure all schools are given the resources and space they need 
to o8er a truly rounded education 
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We will compare ourselves with the best in the world
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We will benchmark our pupils’ performance against the best in 
the world
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Ofqual will measure our quali*cations against the best in the world
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We will reform assessment and qualifications
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We will reform the key stage two tests – the principle measures of 
progress at primary schools
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We will reform GCSEs and A levels
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We will review vocational education
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We will support more young people to continue in 
education to 18 
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5. New Schools 
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We will restore Academy freedoms 
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We will rapidly expand the Academies programme so 
that – over time – all schools can make the most of 
greater autonomy and strong leadership
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All schools will be able to become Academies, with outstanding schools 
leading the way
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New Academies
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We will build on Academies’ proven success in transforming some of the 
most challenging schools in the country
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The Harris Federation of South London Schools has taken over 
a number of underperforming and unpopular schools and 
turned them around rapidly. 
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We will actively support teachers, charities, parent 
groups and others to open Free Schools in response to 
parental demand
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In the US, networks of charter schools have made some 
remarkable progress in raising attainment, especially in 
deprived urban areas. 
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Pupils at the JCB Academy in Rocester, Sta8ordshire, will study 
a curriculum designed to produce the engineers and business 
leaders of the future. 
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In the US, one of the most successful networks of Charter 
Schools is the Knowledge is Power Programme, a nationwide 
network providing a high-quality education to the children of 
deprived urban communities. 
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Local authorities will have a strong strategic role as 
champions for parents and families, for vulnerable pupils 
and of educational excellence 
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We expect that local authorities will encourage good schools to expand 
and encourage Free Schools or Academies to meet demand
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In En*eld, demand for primary places has increased 
signi*cantly in recent years, with further steep rises forecast 
over the next six years. This left En*eld local authority with an 
immediate shortfall of around 200 primary school places.
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Local authorities will coordinate admissions and ensure fair access to 
all schools, including Academies and Free Schools
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Local authorities will stand up for the interests of parents and children, 
and promote high standards
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Local authorities will act as the champion for vulnerable pupils in their 
area
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Local authorities will move over time to a strategic commissioning role, 
championing educational excellence
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6. Accountability
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Parents, governors and the public will have access to 
much more information about every school and how it 
performs
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We will reform and sharpen the performance tables 
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Ofsted will return to inspecting schools’ core 
educational purpose, and focus inspection where it is 
most needed
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Ofsted will consult on revised inspection arrangements
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Ofsted will focus inspection where it is most needed
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Schools will be able to request an Ofsted inspection
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We will set a higher but fairer minimum standard for 
every school
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We will help governing bodies to benefit from the skills of 
their local community in holding schools to account
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10 key questions for governors to ask
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7. School 
Improvement
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We will make sure that schools are in control of their own 
improvement and make it easier for them to learn from 
one another
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We will increase the number of National and Local Leaders of Education
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The network of Teaching Schools will support improvement
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We will publish ‘families of schools’ data for every part of the country
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We will incentivise schools to work together to raise 
standards, especially for disadvantaged pupils
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We will make sure that schools can find suitable 
improvement support
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We will support underperforming schools and ensure 
that those which are seriously failing, or are unable to 
improve their results, are transformed through 
conversion to Academy status
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8. School funding
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Variation in budget share plus grants per pupil in 72 secondary 
schools without sixth forms, with 1,000-1,250 pupils of which 
between 9–13 per cent are eligible for free school meals, outside 
of London
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We will target resources on the education of the 
deprived pupils through the introduction of the Pupil 
Premium 
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We will consult on developing and introducing a clear, 
transparent and fairer national funding formula based 
on the needs of pupils and end the disparity in funding 
for 16–18 year-olds
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We will devolve the maximum amount of funding to 
schools and make information and tools available so 
head teachers can drive improvement and realise 
efficiencies
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We will secure significantly better value for money on 
schools capital spending, through the independent 
review of capital
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