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STATEMENT OF GENERAL FUND REQUIREMENTS 2012/13 TO 2014/2015

20112012 2012/2013 2013/2014 2014/2015
BUDGET BUDGET |PROJECTED| FROJECTED
BUDGET BUDGET
£m. £m. £m. £m.
DEPARTMENTAL REQUIREMENTS
Chief Executives Department 4501 2.477! 2,539 2602
Rent Allowances:C Tax benefit not subsidised 1.433 1469 1.5086| 1.544
Rent Allowances Grant {1.215} (1.246) (1.277) {1.309}
Child and Adult Services 51.714a 51,692 52 992! 54.317
Regeneration & Neighbourhoods Services 21,083 21.03% 21.565 22,104
TOTAL DEPARTMENTAL REQUIREMENTS 77.491 75.438 77.325 79.258
{Property Budgets 3.127| 3149 3279 3.361
EXTERNAL REQUIREMENTS
Magistrates, Frobation and Ceroners Cournt 0197 0202 G207 D212
MNorth Eastern Sea Fisheries Levy 0,032 0.033 0.034 0035
Flood Defence Levy 0.058 4.070 0.072 0074
Discretionary NNOR Relief 0.108 a.111 0.114 0147
CORPORATE COMMITMENTS
[ 2.508 0.0c0 0.0o0 0.000
Telecoms 0.000 0,106 0.109 o112
ICT and Revenues & Benefit Contract 0.000 5253 5.384 5518
Savings from Revenues & Benefit and ICT Contract 0.000 (0.330) {0.536) {0.740)
Audit Fees 0.383 0,282 0.289 0.206
Centralised Estimates TATS 7.081 7.0587 7.015
insuranrces (Note 1) 0.187 0.289 0.306 0.314
Designated Authority Costs 0.092 0.044 0.045 0.046
Pensions 0371 0430 0.441 0.452
Members Allowances 0374 0317 0.325 0333
Mayoral Allowance 0089 0.071 0.073 0.075
50% Centribution to Director ¢f Fublic Health 0.000 0.042 0,043 0.044
Emergency Planning 0,087 .08 a.082 0084
2012/13 Strategic Contingency (Note 2) 0.410 4,382 0.391 0.402
Job Evaluation and Pay Awards April 2012 1.500 1.411 1,873 1.565
2012/13 Pressures 0.000 1730 1773 1.818
Headroom for 2013/14 Pressures .000 0 0ce 1.000 1025
Headroom for 2014/15 Pressures Q.000 0000 0.00% 1.000
Pressures year 2 and 3 additional costs 031z 0,000 0.o00 0.000
Benefit Subsidy income {0.300} (0.300) 0.000 G.0C0
Removal of Revenue funding & replace with capitalisation 0.000 0.000 (0.250) {0.250)
LATS incoma (0 200) (8.200} 0.000 3.000
Parish Precepts 0.027) 0.026 0.027 0.028
|Savings Projects Investigation Costs (C Tax Base) 0.250; 0.000 0.000 0.000
|Pressure from loss of funding for academ:es programme Q000 0.280 0.280 0.280
|Car Allowances Savings 0.060 (0.030) (0031 (0.032}
BT efficiencies 2012/13 0.000 (5.378) (5.510) (5.648)
GROSS BASE BUDGET REQUIREMENT 94.33% 90.652 93.902 96.744
Council Tax Percentage Increase 0.0%1 3.499% 3.49%
|Council Tax - Base Income 39669 41.564 43.212
Council Tax - Precept Income 0.000 0.028 0.028
| Council Tax - freeze grant 2011/12 regime - payanle untit 201415 0.891 0.991 0.991
Council Tax - freeze grant 2012/13 regime - 1 year grant 0.000 0000 0.000
MNew Homes Bonus 0.000 0.838 0.838
Additional New Homes Bonus 0.000] 0.210 0.210
Formula Grant 45,384 40,616 a7.6810
| Formula Grant - transfer from Specific Grants 3.626 B8.111 5.658
!umpac! of ring fencing grants transferring te Formula grant 0.000 0,000 0.000
| Contribution from Budget Suppor Fund and other Reserves 0900 0.080 0.009]
Contribution from Z00®%/10 Departmental Risk Reserves 0.561 0.000 G000
Collection Fund Surplus - remaoval of 50% C Tax discount 0060 0.0a0 2.000
Collection Fund Surplus/{deficit) - normal activity 0.208 0.000 0.000
Contributien from 2011/12 Outturn to fund Ceilection Fund Deficit 0,000 0.186 0.000 0.000
BUDGET LIMIT 94.339 90.622 90.383 88.545
DEFICITI{SURPLUS) 0.000 0.029 3,550 8.198
Less Cumnulative cuts in previous years 0.000 0.000 0.000 (3.639)
New Annual Savings - above BTP 0.000 0.028 3.550 4.560
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NOTES

1) Insurances

Following the successiul tendering exercise with Redcar and Cleveland Counci the insurance budget has now been centralised for

management purposas.

£'000
Budget 187
Inflation 5
Saving from Contract Renewal {110)
Budget from Departments 217
289
2) Strategic Contingency
2011712 2012/2013 2013/14 2014/15
£000 £000 £009 £008
Energy Costs 150 158 162 168
Hepayment severance costs 1201 120 120 120
Discretonary Business Rates 51 54 55 58
Revenus Cost of Capitalisation 51 53 54 56
Priorities - Members ICT 38 "] ]
410 383 391 402
3) 2012(13 Budget Deficit
£m
Gross Deficit 7.319
Impact of changes in planning assumptions {1.584)
5.735
Departmentat Savings (5.378)
Sub Total 0,359
ICT/Revenues and Benefits Procurement Savings (Yr 1) {0.330)
Deficit to be bridged from 2011/12 Outturn 0.029
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CHIEF EXECUTIVES
DETAILED REVENUE BUDGETS 2012/13







2012/2013 BUDGET - CHIEF EXECUTIVES SUMMARY

Appraved :d Budget Dept Degt One Off One O Tatal
Budget i Reductions |  Budge! Budget Costs Costs Budgat
20012 Servics Unit 25122043 Pressures Funded 20920013
e Fung From Deplg| (2+42+4+5+8+7)
Pressures Reseres
2 i3} (4] {5 (=3 =3}
£050 £000 E£GOG £C00 £'C00 £000
117.0 o Reiations R 1K a0 22.0 (22.0} a0 0.0 a0
185.0|Democratic Services 196.C 3.0 0.0 agc 00 0.0 1850
1.024.0|Cor trategy and Public 978.0 a0 2.0 3.0 1440 {14403 976.0
LONS:
1260 ac 40 a0 [eR¢] el 1260
[170.0 . 4.0 2.0 ac &0 (1700
134 & 4G 30 Qo Qg i) 1340
ZoRnect 1.017.8 3.0 a.0 oo 150 18,00 18470
10 0| Registration Services {35 0} a0 ao (4fs] 100 (10 0y {38.C}
{456.0)|Benatfits 0.0 0.0 an s} 0.0 co A
1,312 0| Corparata Finance 13120 ac 14.0 (14 Q; 2048 (200 13128
203.0|Internal Audit 2010 oo 00 00 0c 4.0 2010
544 0 o 00 og e a0 544 5
3.0 0.0 0.0 [oXs] 0K+ 0.0 0g
a0 a4 od GQ GQ ao 0.0
184 £33 Revenue and Benefis Central {10625 0.0 .0 o 350 {350} (1.082.09
431 GlLegal Servicas 490.¢ oa 40 00 ao 00 480.0
B23.0 Human Resources & 599.C S0 2.0 (2.0} 53.0 {580} 5530
Heaith and Salely
53.0iTraining and Equatily £8.C a0 oo 0.6 e 0.0 880
68.0{Housing & Council Tax Benef oG 2 0.0 0.4 0% .0 700
{238.0)iShopping Centre 941.59 oF ] 00 0.0 04 3.0 (8510
{1.483.0)[Central Administration Recharges!  (1.520.0 0g 0.0 04 DG 0.0 (1.520.0)
174 O{Mumcipal Elections and 810 04 s8¢} e kel GO 1315
Registration of Eleciors
419 0| Ceorporate Exgenseas 4210 [a¢] ee) ¢ &0 ap 421.0
4,718.0|Net Budget Requirement 2,700.0 0.0 380 {38.04 283.0 (283.0) 2,700.0
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2012/2013 BUDGET - SERVICE UNIT: PUBLIC RELATIONS

Hudoet Budget Tept Dept One OF Toisl
Proscton | Reduclions | Budgst Buagat Caosts Budget
Service Unit 2oH2E0E Pressures ; Funded 20122013
From Depis| (2+3+4+8+8)
Raserves
123 (3 t4) {5} i

£'000 £1000 £000 £'0 £000
1280 ] o8 04 ¢g 1220
7.0 .0 .G 122.0) 00 550
215.0 0.c 08¢ (22.0) 0.c 1830
a0 o 0g g oG 0.0
155.0) 0.0 22.0 0.c 0.0 177.00
1154 03 22.0 (223} 00 116.0
a.0 0.0
11881 0.0 22.0 0.0 1160

201272013 BUDGET - SERVICE UNIT: DEMOCRATIC SERVICES
Budget Budget Dept Dept One Off Total
Projection | Reduclions | Budget Budget Costs Budget
Service Unit 201212013 Pressures | Reductions| Funded 2012/2012
o Fundg | From Depts| (2+3+4+5+8)
Fressures | Reserves
{2} (3} 4) (8} i
2000 200 £o00 2000 £'000 £'000
Services

- Employzes 17853 0 ag a0 0.0 178.0
- Other 1898 00 0g 90 a0 190
ct Gast 197 & G . a.c a0 1970
Recharges 0.s 0.0 a0 3.0 a0 feks}
11,01 0.0 a0 0.0 0.0 {1.0)
rement 196 G 00 og [ile] oa 185.0
| Reserves 0.0 0
Requiremant 196.3 0.0] 2.4 .0 .0 1965

2012/2013 BUDGET - SERVICE UNIT: CCRPORATE STRATEGY AND PUBLIC CONSULTATION

Budger Budge! Dep Depr One O Total
n | Reductions Budgsat Budgst Costs Budget
Service Unit 201202012 Prassures | Reductions | Funded 201212013
to Fund | From Oepts| (2+43+44+5+8)
Pressurgs | Reserves
{2} 2 (4} {5} {7
£000 E'THT E'0GE 30 £1000
Corporate Stralegy and Public Consultation
Direct cosis - Empicyess G160 oG [oly] og 0g o150
- Cther 52.0 0.0 0.0 0.6 144.0 2130
Tetal Direct Cost 85,0 0.0 0.0 a.c 1442 11280
}iSupport Recharges 0g oo 0a ao 0 fella}
3}iIncome 1209 o 00 20 o0 ‘205
{iross Budget Requirement 8768 0.8 0.0 3.0 144.0
3ilise OF Departmantal Reserves (144.0) {144.0
siNet Budget Requirament G976 & gl e ae 00 976.0
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2012/2013 BUDGET - SERVICE UNIT: SUPPORT TO MEKMBERS

Anproves Butigs! Budget Dapt Dept One Off Total
Budgat Proecticn | Reductions | Budgst Budgat Costs Budget
20142012 Service Unit 2012720038 Pressures | Reductiong | Fundad 2012/2012
to Fund | From Depis} (243444548}
Pressuras | Reserves
i 23 {2 43 {5 B
£000 £005 2050 £000 £000 £'00%
Suppeort fo Members
75.0iDrect costs - Employees TRE 0g 00 0o TEG
430 - Other 44 G 0 0.0 Q.0 44 0
118G 1184 a6 a.n 0.0 a0
80 [t oc Qg ag 7o
0.0 0.0 9.0 0.0 5.0 2.0
126.0 126.0 2.0 4.0 3.0 1268.0
0.0t rves e 2
126 0| Net Budget Requrs: 128.0| 5o 08 0.0 8.5 128.0
2012/2013 BUDGET - SERVICE UNIT: OTHER OFFICE SERVICES
Approved Budgsat Budget ept Dept Cna Off Total
Budget Projector: | Reductions | Budget Budget Costs Bucigst
20112012 Service Unit 2012120138 Pressures | Reductions| Funded 201212013
to Furd | From Depisi (2+3+4+5+8)
Pressures | Resarves
1} 12 (3} 4} 15} 15)
£00 £ £050 £T5T £'000 'COT
Cther Office Seryises
85,0|Direct costs - Employees 54.0 [ik¢) 0 0G & 240
0.4 - Othar .0 0.0 08 0.0 it 0.3
&5 0fTotal Direct Cost 540 0.0 0.3 0.c RH 540
7.0|Support Recharges 70 oo 0g 0 & o
{208.0)|income 2310 (.0 0g 0.G 0s i
1145 .01 Gross Budgat Reguiremant {170.03 0.0 0.4 0.0 X
0 0lUse Of Departmantal Reserves i
{148.01|Net Budget Requirement (170.01] [iXd]] 03} 00 0g
2012/2013 BUDGET -SERVICE UNIT: HARTLEPOOL PARTNERSHIP
Agproved Budget Budget Dapi Depl COne OFf Fala!
Bucgei Projection | Reductions | Budget Budgst Costs Budget
201142442 Service Unit 201212013 Pragsures | Reduclions |  Funded 201202012
o Fund | From Depls] (2+3+44546)
Pressures | Reserves
13 2 i3; 4} (5) (B) 7
2000 £050 £050 2000 £000 £000 E'DOC
165 1180 0.0 0o 0.0 0o 160
200 180 0.0 0.0 0.0 0o 180
136,01 Total Dwrect Cost 1340 oaQ 4 o og 1340
0.0 Suppert Recharges (o2} 0a G g8 0 [a5s]
Q Gilncoms 0.0 0.0 K 0.0 S Q.8
136.0|Gross Budget Requirement 134.0 0.0 0 2.0 0.0 1340
0.0[Use Of Departmental Resarvas 00 08
136.0| Nel Budget Reguirament 134 51 0.5] 0o] [ 00 1340
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2012/2013 BUDGET - SERVICE UNIT: HARTLEPQOL CONNECT

Dept Dept Ore OF Toisl
Projecticn | Redustions | Budgs Budgat oels Budgst
Service Linit 2012/2012 Funded 201212013
b Fu From Depis} {2+3+4+E46)
Pressures | Reserves
iz (3) () (5 B) (73
£'000 £000 £000 £'000 £000 000
951 & o oo LR co 810
52.0 0.0 0.0 0.0 15.0 T
10550 0.2 a.n .0 15.0 10280
(R og 20 ¢Q og ca
i8.03 ok} 0.0 0.2 0.3 {5.0)
get Requirems 1.017.0 0.4 G 0o 1583 1.032.5
0.0{Use Of Departmental Resarves (150 {15.0)
1,238 8iNet Budoet Recuirerant 1.017.0 0.6l 0.5 0.3 0.z LT
2012/2013 BUDGETY - SERVICE UNIT: COMMISSIONING - REGISTRATION SERVICES
Approyed Budget Budget Dapt One O Total
Budget Projection | Reductions | Budgst Costs Budpet
201162012 Service Unit 201212013 Prassures Funded 201262013
From Depis| (2+3+4+5+8)
REserves
) {2 14} {5} 18} i
£000 £7000 £000 £000 2000 £000
Commissioning - Registration Services
128.0|Direct cosls - Employess BT .G 0g 0.0 ¢ [sk¢}
19.0 - Otner 7.0 4K} 0.0 0.0 10.0
147.0|Tolal Direct Cost 040 0.3 0.0 0.0 10.0
C.0|Suppaen Recharges 0o 0g 0.0 c.a 0g
{137.0Y|Incame (140 O3 035 00 0. o1}
10.0|C Reguirement 12808 0.8 0.0 0.0 10.0
0da arimental Reserves {10.00
10.0|Net Budget Reg iza o ag oo 0.0 04
201272013 BUDGET - SERVICE UNIT: BENEFITS
Approved Budgst Budget Sept Dept One Off Tatal
Budget Projection | Reduciions | Budget Budget Caosts Budgat
201172042 Sarvice Unit 201212013 Pressures | Reductions | Funded 2012/2013
wwFund | From Depls| {2+3+4+5+68)
Pressures | Resarves
2; 3 [ (51 (B} H
£952 £900 £953 £002 £900
s - Employees 0.8 i) £ By, 0.5 a0
- Othar 0.2 0.0 it Rt L 20
g GG oG o el So
00 0.0 Q. 0.6 3.0 C.0
0.0 g0 0.0 0.0 9.0 0.0
0.0 c.0 0.0 0.0 a0 0.0
e e
0ol 0.0] 0.0] ) il o
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2012/2013 BUDGET - SERVICE UNIT: CORPORATE FINANCE

Approved Budgst Fah Dept Dept Total
Budget Projection | Reductions| Budget Budgat Eudget
Sarvice Unit 2022013 Pregsures | Reductions 20122013
ta Fund plei (245400
Pressures | Reservas
{1 {23 3) 4] 5] {5} (7
£'000 2400 £000 £'000 2000 £000 £000
\ Finance
1.687.0} Direct costs - Emplovess 172240 0.4 0a 03
1290 - {iner 105.0 0.8 0.0 50;
4,816 0| Talal Dirsct Cog? 1.827.¢ og D.o (8.0}
C.0|Support Recherges oo ag oo ag
(533 Tylincome (515.G) g0 14.0 (8.0%
1,313.5|Gross Budgei Requirement 1.312.0 0.0 140 4.0
0.GiUse Of Departmental Reserves
1313 Biket Budgel Requirgmes: 5 3720 0.0] 12.0] A

2012/2013 BUDGET - SERVICE UNIT: INTERNAL AUDIT

Approved Budget Budgel Dept Dep: One Off Total
Budget Projection | Reductions | Budgst Budgat Costs Budget
201402012 Service Unit 201212013 Pressures | Reductions|  Funded 201212013
to Fund | From Depls] (2+43+4+5+6)
Pressuras | Reserves
n {2} 12} 14y 15 (8] (7
£000 £05% £000 E£000 ECCC £000 £'0C0
Intemai Audit
232 GiDrect cosis - Employees 237.0 i8] 0 a. .o 2370
220 - Other 16.0 0.0 0.0 4.0 0.0 18.0
254 G| Toial Diract Cost 2530 0.0 0.0 G0 0.0 253.0
{.0]Suppon Recharges o0 0Qg ae] 0.0 040 00
{51.Clincoma (520 00 0.0 G.0 00 {5203
203.0|G E Reguirement 2010 0.0 J.0 C.o 0.0 201.0
0.0 Use OFf Deparimertal Reserves 0.0 [e)4]
203.0|Net Budge! Requirement 20184 nof 0.0] 04 oo 201.0
2012/2013 BUDGET - SERVICE UNIT: SHARED SERVICES
Approved Budget Budgst Deot Dapl Cne O Tola
Buggat Projection | Redustions | Buoget Huciget Costs Budgat
2002 Service Unit 20122073 Pregsures | Reductions | Funded 201212043
to Fund | From Depis| {2+34+4546]
Pressures | Reserves
1 (2) {3 4 {51 (8 if}
£'000 £000 £05 £500 £'000 £0 00 =000
Shared Services
#26 GiDirect costs - Employzes a0 0. 0.0 a.n 8980
204 G - Other 0.0 kt o 0.0 2080
1032 .0|Tatal Direct Cost 4] [iks] L1} aa S04 4
0.0|Suppornt Recharges 0.0 0.5 ) 0.0 03
{351 Oy fine G0 0.0 0.z 0.0 (360 0
K] 0.0 0. 0.0 5440
og a0
544 01 0.9] 0.0 0.0 [ 544 0
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2012/2013 BUDGET - SERVICE UNIT: REVENUES

Approved Budge ] Budget Dept Qne Off Total
Budget Projection | Reduclions; Buogst Costs Budget
20114202 Servics Unit 201202013 Pressures | Reductions | Funded 201212013
to Fund | From Deple| {2+3+44+548)
Prossures | Reserves
{2} {3) (4] {5} 153
E'0G0 £000 £000 2000 2530
[rle] 0g oo 08 0d 0a
.o 0.9 0.0 O 0.9 0.a
0.0 090 g 0.3 0.0 0.0
co 03 e oga 0g 00
0.0 03 0.8 0.0 .G Qs
0.0 0.2 0.8 0.0 o 05
G 02
0.2] 03] oo 0o 0.5 )
2012/2013 BUDGET - SERVICE UNIT: FRAUD
Agpraved Budget Budget Dept Dept Cne Off Towal
Budget Projection | Reductions|  Budgst Budget Caosts Budget
201142042 Service Unit 20122012 Prassures | Reductions | Funded 201212013
to Fund | From Depisi (2+3+4+5+6)
Pressuras | Reserves
1) 12} 12} {4 %) 16} 7
£700 £'053 PRt £000 £000 £063 £0oen
1268.8|D cosis - Employess 06 asg 0g 0g 0.4 oo
158 - Other 0.0 Kt G4 0.0 0.C 0.C
1410 Cost 0.c At ac 0.0 02 .2
0.0 4 &0 0g 03 0g
. 04a 08 o¢ 04 0g og
141.8{G udget R rel t 0.0 0.0 3.0 0.0 0.0 0g
0 8|Use Of Dapar 1| Resarves 0.0 0.8
141.0|Met Budget Requirement [isl] 0.4 a3 04 0.0 o0
201272013 BUDGET - SERVICE UNIT: REVENUE AND BENEFITS CENTRAL
Approved Dant Dept One Off Total
Bucget Budget Budget Costs Budgst
201112042 Service Ut Pressures | Reduclions | Funded 2012:2013
taFund | From Dapts| {2+3+445+6}
Pressuras | Reserves
th (3 4; 15 (8 (7
£000 £000 50 e300 | E'000 £000
1
750 851.0 0.0 0.8 0.0 0.c 3510
152.0 1458.0 0.0 0.0 0.0 350 183.0
Z28.0!Tats Direct Dost 8090 Qg 04 G 350 Bi4 ()
Q.5 8uppent Recharges ao a0 .0 0& 0.0 o.0
(427 Dlincome {1871.0) 0.0 0.3 0.o 0.0 {1871.0%
{184 37| Gross Budgs! Requirament 11.062.0) ag 0.8 0 35.0 {1.027 0
0.0{Use O Departmental Reserves (350} (35.01
{184 0} |Nel Budget Reourament [1.0820)} §.0t G4 0c 0.0 {1,062 5}
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2012/2013 BUDGET - SERVICE UNIT: LEGAL SERVICES

Approved Budget Budget Dapt Dapt Qre Of Tetal
Budgel Reduclions | Budget Budgst Cosls Budgst
201102012 Service Unit Pressures | Reductons | Funded 231212013
fo Fung | From Depis| {2+43+4+548)
Fressuras | Reserves
{1} (2} i3 {4 5 {8) {7
£000 £'000 2030 2000 £ao0 £'000 £000
Lega! Services
£61.01Direct costs - Emy 5744 0a 0o oo a4 5740
490 - Othar 38.8 .o 0.0 0.0 5.0 38.0
510 0iTatal Direct Cost 812.0 0.0 0.0 o g0 612.0
0.0{Support Rechargas el ca oc og oG oo
(119 & lIncome {122.0) G5 0.0 0.5 3.0 {127.0)
491 0| Gross Budgel Requirement 450.0 3.8 5 ! 0.0 4800
0.0(lse Of Departmental Ressryas 2.0 3G
431 0]Net Budget Requirement 4500 1.0 0.3 0.0 2.0 4800
2012/2013 BUDGET - SERVICE UNIT: HUMAN RESOURCES & HEALTH AND SAFETY
Appraved Budgst Budget Dept Dept One O Tozal
Budget Projection | Reductions | Budget Budgat Costs Budget
201172842 Service Linjt 2012/2013 Pressuras | Reductions Funded 20122013
io Fund | From Depis| {2+344+548)
Pressures | Reserves
40 (2] 2 4} 15 (8] {7}
£000 E£'000 £000 £000 E£'000 £000 £0CC
Human Resources & Hagith ang
859.0|Direct cosis - Employess T2.0 0o ke 00 420 914 9
5440 - Other 24.0 0.C jeXs] {2.0) 0.0 2240
5130 Total Direct Cost 896.0 0.0 .0 2.0 420 G380
G.0{Suppor Recharges o 0 G4 Ga 0a c.O
(290.0% 1297.0) 040 2c 2.0 17 0 i27B.0;
523 0t 598.5 0.0 2.0 (2.0% 550 8880
ag 1549.0 (59.0
523.0 559 0] 0g] 28] (2.0) 0.0 5350
2012/2013 BUDGET - SERVICE UNIT: TRAINING AND EQUALITY
Approved Budget Depi Depl One O# Toial |
Budget Reductions | Budget Budget Cosls Budgst |
2ortieez Service Unit Prassures | Reduclions | Funded o423
to Fund | From Depte (2+3+4+548)
Pressures | Resarves
{t} 2 (3 i4) 5 (7
£1000 2300 £00C £000 £080 E'00D
' and Equality
240 = - Employess 37D 0.3 4.0 0.0 0.4 37.0
28.0 - Other 200 G 0.0 Ci 0.0 280
1 og 4] 3] 0a 850
LG Lo a.o 2.0 0.0 GO
0.¢ 0.0 0.0 2.0 1 4.0
et 65.0 3.0 00 4.0 RS 55.0
.3|Use Of Deoa ntal Reserves 20 Qo
52 GiNet Budge! Hequrament 58 0] a.0] 0.0] 0.0 0.0 86.0
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2012/2013 BUDGET - SERVICE UNIT: COUNCIL TAX AND HOUSING BENEFITS

[ Approvec Budget Budge! Dept Dept Cre OF Total
| Budgeat Projection | Reducticns}  Budgat Budgat Costs Busdget
201972012 Service Unit 201202018 Pressures | Reductions| Funded 201242013
io Fung | From Depls] (Z+3+4+64G)
Prassures | Reservas
(2 {3 4 {5 (8} (7
£000 2900 £000 £030 2000 £000
Coung| Tax ar 4
0.8{Direct costs - Employsas ) og od ke oo (054
53.503.4 - Othar 55,1480 0.c 0.0 0.G 3.8 551480
53,803 GiTotai Direct Cost E5148.0 G oo a.0 o.C 561480
0.CiSupport Recharges oG 04 [aff] oa 00 4]
{53,736 0 |income {86.078.0) 0.0 4.0 0.0 0.0 1550780
&B.0 get Requi t T0.0 03 S0 0.0 0.0 700
0.0 Of Deparimental Reserves 0d o4
B8 0 Net Budae! Regurement 70.0] 0.0} .00 0.5 0.0 T0.0
2012/2013 BUDGET - SERVICE UNIT: SHOPPING CENTRE
Approved Budget Budgs! Dept Dept Ona Off Total
Budget Projection | Reduclions | Budget Budgat Costs Budget
201202 Service Unit 251212013 Pressuras | Reductions| Funded 20122013
to Fund | From Depts | (2+3+4+545)
Frassures | Respryas
(1) 991 {3) {5) {8} i
£000 £000 £000 000 £000 £000 £000
T—— Cﬂntra
0d o 0c .0 00 0.3 [alls]
0.z 0a 0g Cca 04a a 0a
05 ca a.c 0.0 0 4 Ga
4R 0.0 oo 0.2 0.0 L .0
{838 3} {income {561.0) 0.0 04 0.0 £ 531,00
{938.0| Gross Budget Raguirement (581.00 ag 0g [ile] og 8810
0.0|Use Of Departmenial Reserves 0.6 g8
1938 03| Net Budget Requiramant 1661.01] 0.0] 0.0} 0.0 0.0 15E10)
2012/2013 BUDGET - SERVICE UNIT: CENTRAL ADMINISTRATION CHARGES
Approvad Budgst Budget Dept Dept Orne Off Tetal
Budget Projection | Reductions | Budgst Budget Costs Budget
201102012 Service Unit 20422013 Pressuras | Reductions | Funded 2252013
ta Fund | Fram Depls| {2+3+4+5+8)
Pressures | Reserves
{1 (2 (3) (4} (5} 16 {7
£:000 ECCD £000 £000 £000 £000 £400
Q.0 2.0 oo 3.0 G0 co co
00 .2 0o 0.0 .0 0.0 0.0
0.0 Total Birect Cost o 0 0.0 0.2 0.Q 0.0
G.0|Support Rechargss 0a o 0a 4 oo falls}
{1 48300 Income (1.5200y {95t] 0o G G (1.520.0;
{1,482 01 Gross Budgat Reou ¥ {1.520.0) 0.0 D.C 0.5 0.4 {1 82C0)
D (Hise OF Deparimental Reserves i g
[1.483,0)iNet Buage! Requirement (1.520.0]] 00 0 gl 0c E 11.520.00
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2011/2012 BUDGET - SERVICE UNIT: MUNICIPAL FLECTIONS AND REGISTRATION OF ELECTORS

Appraved Budge: Dant Dept Ore O Total
Budge! Proj Reduchions ! Budget Budge! Cosis Budgat
201142812 Sarvics Unit 2012520 Pressures | Raduction Fundad 2012/2042
1o Fun From Deptsi {(2+3+4+5+48)
Pres Reserves
{2} (3) (&} {6) 7y
£000 £000 £000 £'000 £'000
& Ragistrator of Electors
e s 0] 0.0 0.3 1230
2 0.g Y 85.0
a0 0g G 1828
3. 03 0.G 0%
.0 ok} 04 {1.0}
G 0g Z 1810
oG 00
181.51 6.2 6.0 0o 121.0]
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2012/2013 BUDGET - SERVICE UNIT: CORPORATE EXPENSES

The unit contributes to the achievement of the following corporate objectives:

This is one of 4 budgets, lettered from (A} to {0}, which either do not fall within a Service Unit, or are rechargedto a

Service Unit as a support charge

Approved Budget Budget Dept Dep Orne OF Totat
Sudgs! Projection | Reductions | Budgeat Budget Caosts Budget
20112092 Service Unit 201202013 Prassures | Raductions | Funded 204202043
to Fund | From Depls| (243+4+5+48}
Pressures { Heserves
{1 2} (4} {5) (@] 7
£000 £000 E'000 £000 £'000 £1000
Wictoria Park
0.8 Derect costs - Employeas og 0 i} co oo
13 - Othar 1.0 0.5 0.0 0.0 10
1.4iTetal Direct Cost 14 3 og 04 1.0
1.4iSupport Recharges 10 0.c 00 090 1.0
{24 $iilncome (24.0) 0.c 0.8 0.8 1240
122 01 Gross Budget Reguirement A (23.0) 0 og 03 {230}
Cerparate Management Running Expenses

262.0 s5ts - Employess 283.0 QG 00 0.3 0.0 2930
11.0 - Qther 120 [i]s] 0a 03 0g 12.0
3033 305.0 3.0 0 0.6 0.6 3050
6 0.0 a0 0.5 0.0 0.0 00
0.0 0.0 felis] 0.0 0.0 00 0.0
303.8 B 2080 ©a 1] 00 0g 305.0
44 31 44.0 0o 0.0 a.0 a.0 440
1.4 0.3 Al 0. 0.0 a.0 0.0
4531 44 G og 8] i3] Qo 440
aRH £ K4} 0.8 0.0 0.0 a0 0.0
g 0.2 0.0 0.9 0.0 9.0 g
45510 c 44 5 0.4 o 0.0 0.0 &40
a.0|bi 0 0.0 G0 o 2.0 a.0
g0 950 0.9 0.0 0.0 0.0 85 ¢
83.007 954 [054] 0a a. o0 §95.0
4.0 og oa oo o o0 0.0
0.0]lr [oks] oKt} 0.0 C.0 0. 4.0
g3 0 Quiremant 8] 95.2 0.3 0.2 0.0 0. S50
418.0|Gross Budget Reguirement of (Al to (D 421 3 Ry 00 oQ oo 4210
0.0|Use Of Departmaniat Raserves 0.0 0
415 0| Net Budgat Reg art 421.3] 0.5] 0.0f 0.0] 0.0 4210
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CHILD AND ADULT
DETAILED REVENUE BUDGETS 2012/13







2012/2013 BUDGET - CHILD AND ADULT SERVICES SUMMARY

Approved Budget Budget Dept Dept One OF One Off Total
Budget Projection | Reductions | Budget Budget Costs Costs Budgst
2061142012 Service Units 201212013 Pressures | Reductions Funded 2012/2013
to Fund From Depts| (2+3+4+5+8+7)
Pressures Resarves
h (2) {3) {4) (5 (&) i (&
£'600 £'000 £'000 £'000 £'000 £'000 £000 £'000
Child
2.078.0|Access o Education 21120 0.0 i-R] {28.0} 2250 {225.0} 2,123.0
1.038 0(Central Support Servicas 41,0800 C.0 0.0 oo 0.0 og 1.860.0
11.837.0Children & Famiiies 11.834.0 (26.0) 21.0 (21.0) 4740 1474 0} 11,808.0
1423 Children's Fund 144.0 0.0 2.0 oo 2850 {265.0} 144.0
BO O|Early Years 800 0.0 0.0 0o 50.0 {50.0} 80.0
104.0|Information. Sharing and Assessment 103.0 0.0 0.0 00 00 0.0 103.0
1,560.0| Other Scheol Refated Expenditure 1,397.0 0.0 0.0 0.0 0.0 0.0 1,397.0
23.0|Play & Care 18.0 0.0 0.0 0.0 0.0 0.0 18.0
1,665.0|Raising Educational Achievement 1414.0 (16.0) 982.0 (980.0) 0.0 0.0 1,400.0
4.034 0| Special Educationat Needs 4,071.0 0.0 142.0 (153.0) 450 {45.0} 4,060.0
588 0| Strategic Management 580.0 0.0 20 {4'0). oo 0.0 578.0
501.0/Youth Offending 5040 0.0 158.0 [155!.0}i oo 0.0 504.0
475 0|Integrated Youth Service 459.0 1] 53.0 {53,0),:' 58.0 {58.0) 458.0
67,125 3| Individual Schools Budget 658020 0.0 0.0 D.Dl 0.0 o8 65,802.0
(73,797.0) | Dedicated Schools Grant (72,321.0) 00 0.0 0.0 0.0 3.0 {72,321.0)
17,254.0|Sub-Total Child 17,3567.0 (42.0) 1,388.0 (1,398.0) 1,117.0]  {(1,117.0) 17,315.0
Aduit
0.01Adult Education a0 0.0 g0 o 0.0 0.0 0.0
28.0|Archaeclogy 240 0.0 250 (25.0} 0.0 00 24.0
415 0|Carers & Assistive Technology 420.0 0.0 0.q 0.0 0.0 00 4200
4,453.0|Commissioning - Adulis 4,447 .0 {317 0) 100.0 {150.0} 186.C {186.0) 4130.0
1,367 0{Commissioning - Mental Health 1.396.0@ 0.0 B2.0 {115.0} 270 (27.m 1.363.0
9,580.0|Commissioning - Older People 9._820.0;! 4.0} 3830 (38RO 00 0.0 9:81!-3.{1E
5 838 0|Commissioning - Working Age Adults 6,081.032 (31.0} (275.0) 00 0.0 6.050.0
1550 Community Centres 155.0) 0.0 (15.00 0.0 0.0 1540
226 0iComplaints, investigations & Public 229.0:; 0.0 [3:0) (48] 0.0 228.0
Information i
714.0|Culturat Services 725.08 oL 78.0 (FR.O) 350 (36.0) 7é5.0
1,216.0{Departmental Running Costs 1 1213.0I [X3] 43.0 42.0 4.0 (4.0} 11270
27.0iDATY Pooled Budgst 2‘.—‘.DI .o 1.0 {10) oo 0.0 27.0
1,184.0{Direct Care & Support Team 1.181.0 0.0 4.0 (158 0.0 0.0 1,180.0
457,0{Grants to Community & Voluntary 465.0 0.0 0.0 0o 0.0 0.0 488.0

Organisations
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2012/2013 BUDGET - CHiLD AND ADULT SERVICES SUMMARY

Approved Budget Budget Dept Dept One Of One Off Total
Budget Proection | Reductions | Budget Budget Costs Costs Budget
201442012 Service Units 201272013 Pressures | Reducticns Funded 2012/2013
o Fund From Depts! (2+3+445+6+47)
Pressures Reserves
1) {2 {3} (4} (5 (8) {7 &
£'000 £'000 £000 £'000 £'000 £000 £000 £000
481.0|Learning Disability & Transition Social 485.0 a.0 10 00 1.0 (11.9) 480.0
Work Teams
1.347.0|Libranes 1,288.0 G0 00 [REERY oo 00 1,258.0
2 272 0|Locality & Safeguarding Sociat Work 22800 (5.0} G443 (24.0) 46 0 {480} 22740
Teams
860.0iMental Health Services 978.C 0.0 3590 (2.0} 8.0 0.0 1.011.0
1,298 0i0Occupational Therapy Services & 13238 0.0 50 (5.0} 0.8 0.0 1.322.0
Disability Equipment
0.0{Renaissance in the Regions [s39] 00 458.0 {46.0} 00 0.0 0.0
273.0|W ree Planning & Development 270.0 oo 270 {25.0} 0.0 oo 272.0
888.0|5Sport, Leisure & Recreational Facilities 880.0 0.0 17.0 {17.0) 26.0 {26.0) 380.0
i 1,167 0| Working Age Adults Day Services 1,162.0 a.0 8.0 8.0 0.0 0.0 1,181.0
34,456.0|Sub-Total Adult 34,740.0 (357.0) 1,250.0 {1,250.0} 336.0 (336.0) 34,382.0
51,710.0 | Net Budget Requirement 52,097.0 (399.0) 2,648.0 {2,648.0) 1,453.0 {1,453.0) 51,698.0
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2012/2013 BUDGET - SERVICE UNIT: ACCESS TO EDUCATION

Appraoved [ Budgsai Budpst Dept Dapi Gre Off Toial
Budget | Projection | Reduciions Budgat Budget Costs Sudgat
2011020121 Service Unit 201212013 Prassures | Reduttions| Fundad 201242013
to Fund | From Depta| 12+324+5+58;
Prossures | Reservas
2 i3 (43 i5) (M
£'0CC £000 £000 £000 £'000
3BG GO o0 G0 1410 1E0
735 05 oG 20 [siaje] 820
810 fake] Q.G a5 v 2820
53.0 Ga el 05 240 7o
0.0 G0 Ga 0.0 Ga oo
1740Q oa o] 0.0 225.0 3350
158 3200 D 6o co 6 32000
1.207.0 1.236.0 0.0 o8] 27.0) ;o 12080
1,522.0{Tota 1.556.C 9.0 ] {27.00 8.0 15280
14.0{Support Recharges 154 a8 oo 2.0 0.0 158
[175.G3{ Income (1750} o] 210 2.0 Q.0 {182 )
1,361.0]Gross Budget Re b 13929 0o 270 (270 0.0 1.3820
327.0 0.0 100 0g oo 337.0
191.0 - Other 181G 0.0 20 {1.0) 0.0 1820
518.0{Total Direct Cost 518.0 co 12.0 11.0) co 5250
0.4|Support Recharges a.0 0o 0o oo 0a S0
0.0[Income 0.0 4.0 oo 8.0 2.0 oo
i 5188 0.0 2.0 {1.0) 0.0 525.0
78.C 0.0 (18 ¢] 00 [ale] a0
0.8 0.4 0g }e] o 2z0
28.0 0.0 fells} 0 .3 sa80
24 Ca oK1 ] 0.0 co 20
{12.0} 0.0 [£14] 0.0 G0 (12.4%
B&.0 o0 o0 0.0 20 880
2112 ¢ 0 280 (280} 2250 2,248 0
0 {225.0) (22505
20784 2112458 00| 39 4] (ze.01 0 21230

Department Budget Pressures
These mainly relate 10 the cessaliers of the Transport Pathfinder Grant (Post-16] from the 2011/12Z Academic Year as colleges are now directiy
respansible for ths.

Department Budget Reductions to Fund Pressures
Reduct:ons in expenditurs Lo reflect tre transfer to cotieges of the responsisiliies praviously funded by the Transport Pathtinder Grant.

One Off Costs Funded from Department Reserves

These relate ta the costs of the Schoois Transformation Team,
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2012/2013 BUDGET - SERVICE UNIT: CENTRAL SUPPORT SERVICES

[ Approvad Budgal Budget Dept Dent One Off Total
| Budge: Projecton | Reductions Budgst Budget Costs Budget
2011420142 Service Lint 2012/2013 Eressures | Redustions |  Funded 2012EM32
to Fund | From Depts| {2+3+4+5+G)
Pressures | Reserves
i1 (21 23 8] (5 (B [eB]
J £000 £050 £000 £000 £000 £000
oG oo o0 0.0 jexe] GO
0.0 0.0 08 od 0a .0
ag 045 a5 0.0 Qg [oks]
1.060.0 0o 03 0o 0o 1.050.0
i 5 0.0 L ) { 0¢ 0.0
1.088.0 L 1 t 1.0808 Q0 .0 0.0 10 1.080.0
e 0 Departmental Resenves 0o 0.0
1,038.0 Bucge! Requirement 1060 o C.D| D.Cl| &0 2.0 1.060.0
2012/20413 BUDGET - SERVICE UNIT: CHILDREN & FAMILIES
Approved Bucdget Budget | Dept Dept One Off Total
Budget Projgction | Reductions | Budgst Costs Budget
201162012 Service Ut 201242013 Pressures | Reductions | Funded 201202013
to Fund | From Deots | (2+3+4+845)
Pressures | Raserves
{2 {3) {4} {5} {6} {7}
£000 £'700 £360 £000 £'000 £000
4704 0 £B97.0 00 ca 4.0 0.0 48970
7.3i7.0 73530 (26.0) 0.0 {21.0§ 474.0 7.780.0
12,0210 12,2500 (28.0) joky] £21.0) 474.0 128774
124045 125.0 [VRY] {0]1] 0.0 oo 1254
{508.0; (54405 0. 214 0.0 0.0 (520011
14,637 .00 118340 (26.0) 218 (21.0) 4740 12,282.¢
0.0]! (4740) (474.0
11.637.0[Ne 11.834.0] 2603 2] (21.0) a.0 11,8080

Budget Reductions

rrainsireamed into the Reverue Suppert Gram

Department Budget Pressures

This relates to adoplion incoms from other LA's not anticipated being received in 2012013,

Department Budget Reductions to Fund Pressures

Savirgs mainly refate o variocus supplies and servicas budgels.

One Off Costs Funded from Department Reserves

4acts the previously notified reductions in the former CAMHS, Care Matters. Carers and Chuld Seaih Review Grants which have now been

Based on the latest estimates of numbers of children and budgeted costings this represents the proposad usage of the Looked After Children

Reserve
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2012/2013 BUDGET - SERVICE UNIT: CHILDREN'S FUND

Budget | Budgal Dept Degt One OFf Tatal
Projection | Recuctons Budgst Budgat Costs Budgat
201472042 Service Unt 23132013 Fressures | Reductions | Funded 2203
to Fund | From Depls} {2+3+4+5+8}
Prassures | Reserves
{2} 3 4 {5) i
pR £'000 £ 000 £000 £000
403 ¢ G GaQ GG 13.0 4160
792.0 0 0.0 4.0 252.0 10440
11850 [ik¢] ag faks] 2650 1.48
0.0 00 8.8 2.5 a0
(1.051.0% 00 0.0 0.0 a.0 1188
144 0 0g 00 0o 2650 409 8
(265 {2850y
144.%] 0o} 0.0] 09 05 144 0

On c Funded from Depariment Reserv
This retates to the farmer Think Famdy Reserve which is to be used towards the Supporiing Foster Carer and Sessional Work Pilcts and the
Young Parscns Substance Misuse Reserve which will fund research into the impaci of service provision.

2012/2013 BUDGET - SERVICE UNIT: EARLY YEARS

Approved Budget Dept Dept One O Total
Budgeat Reducticns| Budget Budge: Coste Budget
201142012 Service Unit Pressures | Reductions! Funded 2012/2043
to Fund | From Depls| (2+3+4+8+8)
Pressuras | Reserves
1) (2 123 (4} (3} (8} 71
£000 ETD £'600 £'000 2050 £'000 £'000
1807 4| Direct costs - Employees 1.37940 48] 0. oo oa 12750
247580 - Olher 26700 0.0 0.0 0.0 50.0 27260
42820 40480 0.0 .0 0.0 50.0 40880
1.0 10 oG o a0 ag 1
(4,203 0 {3.970.0} 0.0 3.9 0.0 0.0 339700}
80.0 800 0.0 0.0 0a 50 1905
Q.0 {50 0 {50.0)
800 80.0 c.0] 0.0] 0.0 0.0 800

One OF Costs Funded from Department Reserves
This reflacts the funding tawards the promaticn of Breast Feeding programme during 201213
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2012/2013 BUDGET - SERVICE UNIT: INFORMATION SHARING & ASSESSMENT

Appraved Dept Dept One OF Taoral
Budget Budget Budgst Caosts Bugget
201120128 Service Unit Prassures | Reductions | Funded 20122013
[ lo Fund | From Degts| (2+3+4+5+8
Pressures | Reserves
(1 (2) i3 (5} &) 8]
£000 £'000 £'000 2500 EC00 £000 £'000
Infarmation Sharing & Assessment
59 3iDirect costs - Employess a0 a0 0.0 G0 og 230
158 - her 10.0 0.0 0.0 Go Q.0 10.8
404,01 Total Direct Cost 103.0 £ 0g¢ og aa 1030
oo ArGes Ee 0.0 0.0 0.0 kel felle]
oG 3 0.4 0.0 0.0 2.8 4.0
104.0 it og 00 [1f¢] 0g 1330
0o 0.4 2.0
104.0 B 0ol 0.0 0o 030
2012/2013 BUDGET - SERVICE UNIT: OTHER SCHOOL RELATED EXPENDITURE
Approvad Budgat Budget Dept Gept QOna O Totai
Budgst Projection | Reductions | Budgst Budget Costs Budge!
w011/2012 Setvice Unit 201202013 Prassures | Reduclions | Funded skl ic
ta Fund | From Depts| {2+3+4+5+8)
Pressures | Resarvas
i (2 4 (5 {8 if}
£000 E'DCT £002 E'DOD £005 £000
651.0|Diract costs - Employess 665.0 4.0 0.0 a0 0% £65.0
28134 « Dihar 3 BE5.0 3.0 0.0 0.0 0.5 3eesc
3,464.0| Total Drect Cost 45304 og co O 0g 45300
0 | Suppet Recharges 0.0 6o c.0 0 0.g C.C
{1,804 Qi Inceme (231330 Go jells] 0. 0. (31330
1.660.0f Gross Budge: Requiramant 1,387.0 G .0 ca Ry 13870
0 Gilise Of Depadmentat Reservas 0.0 ¢o
1.560.0}Net Budget Reg 1,387 4 ng| ool 0d 06 13870
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2012/2013 BUDGET - SERVICE UMIT: PLAY & CARE

Approved Budgst Budgst Dept Tne OF Taoral
Budge! Projection | Raductons Budgat Costs Budget
o110tz Servics Unst 202203 Funded 201202013
te Fund | From Depts] (2+3+4+5+8)
Pregssures | Reserves
(1 (3] (4} (&) i8) {7}
£'000 £000 2000 £ 000 £'000 £33
Piay & Care
1960 siz - Empioyeas 198 0 ac 3.0 04 ag 1680
750 - Othar 75.0 9.z 0.0 0.3 it 750
: 2730 o a0 oo oo 2720
0.8 a4 a0 og Q.0 0o
1288.0) 0.C 0.0 ag 0.c [255.0
184 0g g0 0g [uf¢] 120
0.c 0.0
180 00 08 0.0 oG 184
2012/2013 BUDGET - SERVICE UNIT: RAISING EDUCATIONAL ACHIEVEMENT
Approved Budgat Bucget Depd Depl One Off Teial
Budge! ¢ Reductions | Budgst Budget Costs Budgat
ao12m2 Service Unit Zo1dM3 Prassures | Reductions | Funded 201242013
to Fung | From Depts| (243444848}
Prossures | Reserves
m (2 13 i5) (8 1G]
£'000 £000 £3000 £000 £'000 £000
Rasing Educationst Achie,
1.708 0| Diract costs - Employeas 1.611.0 (16.0) 7D {243.0) 4o 1.358C
2.175.0 - Other 20840 a0 1080 (519.0) 04 18430
3.887 Q| Total Direct Cost 36650 (16.0} 1155 (762.0) a.0 30020
5.0 5uppor! Recharges 6.0 ag 0 0.9 0 £0
(2222 0h|Income {2,257 0} 0g BET O 2180) 0. (1.5808.0)
1,685 0| Gross Budget Regquremant 14140 (18.0 982.0 (350.07 0.c 1400.0
G.0|Use Of Deparimental Resarves o 0.0
1665 0|Net Buager R 1,414 5} 116.01] 552 0| (9200 0% 1,400.0

Budget Reductions

This reflacts ihe previcusly netified reguctions in the former LSC Stal Transfer Grant wnich have now Deen mamstreamed into the Ravenue

Suppot Grant

Department Budget Pressures
This mainly reiztes
to the schocis il
joint arangament after

reducad ncome res

Department Budget Reductions to Fund Pressures

Tnis mainly relstes 1o reduced expendilure and
deletion of vacant Advisors oosts andg an norease

1

i@ form the gnding of the Diploma and ¥
, the cessation of Standards Funids Grants and he withdraw
e setting of the 2011/12 budgat

¢ to sehoois following the ending of the D
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2012/2013 BUDGET

- SERVICE UNIT: SPECIAL EDUCATIONAL NEEDS

Approved Budge: Budgei Dept Dept Ore GF Total
Budget Projection | Reductions |  Budgat Budgat Costs Budgst
201142812 Service Unit 20122012 Prassures | Reductions| Funded 201212013
wFund | From Depls| (2+3+4+548)
Pressures | Resarves
(2} (3} 4 {5} 8] {7
000 E000 £'000 £000 000 £000
Special Educational Neads
1,278.0{Dwrect cosis « Emplayeas 1,272.0 o0 850 (42 0y 45 G 13410
3595¢ - Otnar 58400 6.0 51.0 (56.0) 0. 38380
4 873.0|Total Diract Cost 491240 0g 117 & (38.0) 454 487840
24 0|Suppert Recharges 240 0o 0.0 (o4} 0a 240
563 0 e (8550 0.4 250 (55,0 05 (885 0
E X 4,071 0} oG 142 4 {182.0) 450 41058
SEVER ] (45.0) (a5 0
L agTi0] 0.0] 142,51 0.0] 40500

Department Budget Pressures
These mairy relate to the extension of coniracts for temporary tranes posts within the Educaticn Psychology Team and the cessation of
Standards Funds Grants,

Department Budget Reductions to Fund Pressures

These include increased income frem schools towards the Education Psychology servics.

One O C

Funded from Departme

LKk

Thss mainly relates to the temporary employmant of maternity cover within the Education Psychology Team,

2012/2013 BUDGET - SERVICE UNIT: STRATEGIC MANAGEMENT

Approved Budget Budgst Dept Dept Ore Off Total
Budget Projection | Reductions | Budget Budgat Costs
201112012 Service Unn 201212013 Prassures | Reductions |  Fundeg 12
lo Fund | From Depls| (2+3+4+5+3)
Prassures | Reserves |
(1 (2} i3 {4 {8 (8] (7
€000 2000 E'0C0 £ 000 2000 £000 £000
Stratagic Manas
573.0{Drect costs - Employe 5810 oag o 14 0 gl 577 ¢
108 & - Other 93.0 0.0 0.C .o G0 93.0
681.01Total Birect Cost G740 0.0 oo {a.0) 4] &70.0
0.0|Suppont Recharges G 0g oc 04 e3¢} 0o
i) (94831 0.8 2.0 0.0 GE iB2.0%
3.0 5800 a 20 (4.0 0g 5780
0.0|Use Of Depattmantal Resarves 0.8 G.0
580 0| Net Budget Requirament 580.0] 0.5t 2.2] (4,01 03 5780
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2012/2013 BUDGET - SERVICE UNIT: YOUTH OFFENDING

Appravad Budgat Oept Dept Ore Of Teeal
Budget Projecton Budgst Budgeat Costs Budget
20112812 Service Lina 20122013 Prassures | Reduciions | Funded 2042/2013

to Fund | From Dapts | (2+3+4+545)
Prossures | Reserves
ISh (2) (3 14 i5 i)
£000 £1000 E'0C0 £'000 £000 £000
Yout
784 0|Direct cosis - Employess TEBG 0. 0.0 {(12.0y 0.0 7860
360 - Otrer 26B.C 25 1.0 {147.0} 0.0 22240
1 1440 Total Direct Cost 1156 & iy 14 (1580 0d 10080
: $iSupport Recharges 0.0 4.0 0.4 oo 00 o8
(543 Jjinsome (£52.01 Y 148 4 O oo (£04.01
501.&iGross Budget Reguirernert 504 .0 G.0 159 3 (1520 a0 504 0
0 Gitise Of Deparmaertsl Resarves 0.0 0.0
501.0|Net Budgel Regquirement 504 G 0o 159 o {155 0 o0 5040
Department Budget Pressures
The 2012113 grani allocation from the Youth Justice Board has not been announced however, they have been consuiting nationelly on a
range of options refaling to proposed grant reduclions. The budgel has been set based on Lhe largest proposed grant reduchion,
Department Budget Reductions to Fund Pressures
These mainly relste to reductions in external cortracts, activity budgats and various supplies and servicas budgsts
2012/2013 BUDGET - SERVICE UNIT: INTEGRATED YOUTH SERVICE
Approved Budgat Budget Dept Dept Ore Of Talal
Budgel Projection | Reductions Budget Budget Costs Budget
201142012 Service Unit 201202013 Pregsuras | Reductions ! Funded 201223

ta Fund | From Deptsi (2+3+4+5+6)
Pressuras | Reserves

1) 123 13 (43 15} 18} (7} |
£'000 £000 £000 £05 £300 £380 E'QCO |
1 328 0|Direct costs - Employess 1.380.0 0.0 3240 58.0 14540

847.C - Other 5740 0a 53 ag B50 0
2,025 8| Total Direct Cost 20840 0.0 370 B8.C 21040
5.0 Suppor Recharges 4.0 0.0 00 Q6 a.n
(1.855.0)income 11,5893.0) 00 16.0 4.0 {1,587 0;
475 0iGross Budget Reguirement 458.0 0.0 53.0 58.C E17.0
0.ise Of Dapartmental Resarves 520y {58.0%
475 GiNet Budge! Requirsn 455.0] 0.0 53.01 (533 GO 4540

Department Budget Pressures
These mainly relate to the funding of staf increments and a reduction inincome at Brinkburn Yaouth Cenlre

Department Budget Reductions to Fund Pressures
These mairly relate to the delstion: of some overtime and cagual staffing budgets and savings within vanous suopiies and services budgets

One Off Costs Funded from Department Reserves
Thes reiates to the funding of workicree cevelopmant iraining i the 2419 strateqy

2012/2013 BUDGET - SERVICE UNIT: INDIVIDUAL SCHOOLS BUDGET

Approved Budgst Tepi Dept Ore Off Talal
Huccet Reductions Budget Budget Costs Budget
209102042 Service Unit Pragsures | Reduclionst  Funded 2012/2013
to Fund | From Deptsl (Z2+3+4+5+6)
Prassures § Reserves
1) (3 {4} (5} =H
2000 2000 £300 £000 £'000
55,440 0t Individus! Schools Budast 158} 0 33 0.c 0.0 B22170
(2,315 84 € 0.2 0.3 L 0.0 (23180
67.125.0 0z it an 02.0
0.0 I s o0 o0
57.125.0{Nel Budget Reguirar a.0 4.0 0.0 a.0 65502 0
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2012/2013 BUDGET - SERVICE UNIT: ADULT EDUCATION

Aporgved Dept Dept One Off Tats
| Budgsi P Budget Budget Costs Budgst
201142012 Service Unit 20122073 Prossures | Reducticns |  Funded 201212013
toFund | From Depts| (243444548
Prossures | Resarves
(1 (2) i3 45 % {8 (r
£'000 £'003 £'000 £'000 L5000 £55E £000
48] 0g a.c 0.5 80310
0o 0g ac G 1845
asG R H] 3.0 g 587.0
0.0 0.8 o.0 0.0 3208
T jeke] 0.0 0.0 a.0 (1.317.9)
0.0]Gross Budget Requirement 2.0 o8] 0.0 a [i]
0.0|Use Of Departmenial Reserves a0 o
0 O|Net Budzet Recuiremant 0] G.0] 9.0] 0.0 2.0 0.0
2012/2013 BUDGET - SERVICE UNIT: ARCHAEOQLOGY
Appraved Budgat Budget Deapt Dent One OF Total
Budgst Projection | Reductions |  Budgst Buget Casts Budget
0112012 Service Uit 20122012 Prassures | Reductions|  Funded 201202043
to Fund | From Depis| {2+3+4+5+48)
Pressuras | Raserves
[2) 12 (4) (5} 18} {7}
£ 000 E'C0D £000 £000 £000 2000
ot Employeas 110.0 0.0 0.0 a.c Qg 110.0
2:a - Gther 230 0.c 18.0 8.0 0.0 230
T Jirect 133.0 L 18.0 (8.0} 0.0 143.0
126 & 0o e oo 1240
(1218 0.6 7.0 {(17.0} 0.0 {131.0)
24.0 L 250 {25.0) 0.0 240
oo 0.0
24 0] 0l 2540] {25 0} 00 240
201212013 BUDGET - SERVICE UNIT: CARERS AND ASSISTIVE TECHNOLOGY
Budget Budge! Dept Dapt Ona Off Tetal
Projection | Reduciicns Budget Budget Cuosts Budgst
Service Unit 201242013 Pressures | Reductions| Fundeg 20122012
to Fund | From Depts} (2+3+4+45+8)
Pressures | Reserves
{2 (3 43 {5 (8 {7
sy ECCE £330 2000 2000 £330
Carars and Assistive Technology
ELRN cosis - Employees 46.0 B 00 0.0 a.0 48.¢
4550 - Other 458 0 Jajin] 0g 20 ] 458 5
500.0{Towt Direct Cost 504 .0 ag 0g oo a.0 504 0
{ 0|Support Recharges a.0 0.3 oo 3.0 a.0 0.
Tilincome B4.0% 0.0 0.0 0.0 0.0 [84.0
476,00 Gross Budge! Requirement 4200 00 0o 0.0 0.0 420.0
0.0{Use O Depanmental Resarves a.c oo
418 G[Net Bugget Requirement 420.0] 0.0 00} 0.0 5.0 420.8
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2012/2013 BUDGET - SERVICE UNIT: COMMISSIONING - ADULTS

Approved Budiget Budget Dept Dept Orie O Total
Prajection | Reductions Budgat Budget Costs Budget
Service Unit 201202013 Pressures | Reguctions | Funded 201212013
ta Fund | From Depls| (2+3+4+5+6)
Pressures | Reserves
m {2; i3 4 5
£7000 2080 £905 £358
1.351.0|Direct costs - 5 12848 {4701 oo {100.0
40190 - her 4.001.0 (270.0) 0.0 0.0
5.370.0{Total Direct Cost 5,385.0 (317.0) 0.0 (100.0}
10 Suppert Recharges oc oo oo oo
Income (S18.0} Q.0 1000 0.0
Grass Buoget Requirament 4447 0 (3170 100.0 {100.0%
= O Departmental Reservas
Hyrge: Requirement 4 447 01 oz.o] {10003

2012/2013 BUDGET - SERVICE UNIT: COMMISSIONING - MENTAL HEALTH

Anproved Hudae! Budget Dept Dept Ona O Tota
Budget Proection | Reductions Hudge! Budge: Cogis Budget
o202 Service Unit 20122013 Pressures | Redustons | Funded 201262013
to Fund | From Depts| (2+3+4+5+48)
Prassures | Reserves
Bh 2} (3] 4] {51 {8} 7
£000 o0 £000 €000 £900 £000 £000
sicning - Mental Heaith
1 1400 C. 20 270 162.0
1.8750 20 E: 0 £.0 1,785.0
1.619.8 o 8z.0 27.0 18870
Co 4.0 G0 &0 4.0
{4230 0. O ¢o (477.0%
8 { iy 13860 20 820 270 13830
OlUse Of Departmental Reserves (2700 (2378
1,287 QjNet Budgat R reman 1.358.0] a.0] 82.0} 11180 &0 1.383.0
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2012/2013 BUDGET - SERVICE UNIT: COMMISSIONING - OLDER PEQPLE

Approved Budget Dept Dapt Qne QF Total
Budget Projecton Budgst s Hudgst
Taattizgz Service Unit 2ozzmsz Prassures 20122013
A FONT {2+3+4=E+5)
Pressures | Res
i1l i2) 3 e &3] i8; T}
£000 2000 £one 2000 £'000 E'OUT £'500
migsioning - Qlder People
a.c 8o - Emploveas o0 a0 03 0d o4
16,842 0 - Otner 17.360.0 4.0 3B3IL 0.0 177075
16,843.0| Tclai Diract Cost 17.2680.0 4m 3834 00 77070
0.0|Support Racharges 0g Ga Qg q.0 0g
{72830} Income {7 540.0) 0.3 3.G 0.0 [7.891.0
% 580.0/Gross Budgst Requirement 58200 (4.0} 3830 ool 23150
0 0Use Of Depatmenisl Resarves 0.0 2.0
2 850 0| Net Budgel Reguiremen: 5820.C 383.0] (38201 0.0 98160
2012/2013 BUDGET - SERVICE UNIT: COMMISSIONING - WORKING AGE ADULTS
Approved Budget Budget Dept Dept One G Total
Bﬁdge! Projection { Reductions{  Budgst Budgat Costs Budgst
01172042 Service Unit 201202013 Pressures | Recuctions | Fundad 201242013
to Fund | From Qepts | (243444548}
Pressures | Reserves
i (2 12 {4} 15 {8} i)
£000 £000 E'C0C £'005 £'DeS £000 £000
miasioning - Working Age Ad:

24 CiDwect costs - Employesas 250 {250y 0 og [af¢] ca
58680 - Other 10110.0 (5.0} 2754 (14.0} 0.0 10,3850
§ 883 G| Total Direct Cost 10,1350 131.0) Zi5s (14.0} 0.4 10 385.0

(.0 Support Recharges oo 00 oa 0o 00 ca

{3 855.0) |incoma (4,054 0) ag 0g {2610} 0d (4,315.0)
59380 get Requirement A,.081.0 (31.0% 2750 (275.0) 0.0 5,0:50.0
[is] O Departmants! Faserves 0.0 0.0
5936 0| MNet Bucyel Requirement 6.081.0] i31.m] 27501 (2750 049 5,050.0
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2012/2013 BUDGET - SERVICE UNIT: COMMUNITY CENTRES

Budge! Budgst Dept Dapt One OF Tetal
Projection | Reductions!  Budgst Buggat Costs Budget
Service Unit 201262012 Prassures | Reduckons ! Funded 20122013
o Furd | From Depls] (2+3+4+5+6)
Pressures | Reserves
1 i3 (43 5 18} 1
£000 E'000 200 £000 £000 £'000
Camrmuruty Cenlres
143.01Direct costs - Employvess 147 0 og 0 {1 a0 ao 145 0
330 - Otnar 45.0 G.0 4.0 0.0 380
18501 Tola! Direct Cost 196.0 (1344] 4.0 o0 1BE0
02| Support Recharges tH G.0 00 0.0 G0
{41 Gilinzome 141.0] je10] 10.0 Q.0 (31.0%
dget Requirement 185 ¢ eS| 14 0 o4g 1540
Usze Of Deparimentsl Resenes 0.0 T
Het Budga!l Recwremani 155 01 ".0| 1A,D| $15.0% 0.0 840
2012/2013 BUDGET - SERVICE UNIT: COMPLAINTS, INVESTIGATIONS & PUBLIC INFORMATION
ADprovec Budget Budget Dept Dept One OFf Total
Budgsl Projection | Reduchons | Budget Budge Costs Budget
201142012 Service Uni 25242013 Pressures | Redugtions | Funded 201212043
to Fund | From Dapts| (2+3+44548)
Pressures | Reserves
{1 {2} 3 i {5) i8) (7
£'000 2008 £000 200G £000 £000 E£000
135.0 140.3 a0 0.2 1.9} Q0 1380
$20 89.5 0.0 2.0 (2.8] G0 28.0
22680 2298 .o 20 (30 [£X3] 2280
0015 0.5 G0 0L [VEH Q.0 ek
4.0 0.0 0.0 L 0.8 0.0 g
225.0 2294 0.0 28 (2.0) als] 2230
0.0]Use 0.0 oo
3760 229.0] g.0] 2.0 3.0 G0 2280
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201212013 BUDGET - SERVICE UNIT: CULTURAL SERVICES

Approved Hudnet Budge Dapt Dept Cne O Total
Budget Projecton | Reduchions | Budget Budgat Costs Budgs:
2011240t Servica Unit 20tzizm2 Pressures | Reductions | Funded 251212043

ta Fund §From Depis} (Z+3+4-5+8)
Pressures | Raserves
(%} 2 (3 {5 (7
£000 £000 £00G by £000
- Employeas Qor o [ee] oo &g < 507 0
- Other 430 0.0 78.0 {13.0) 8.0 534.0
1.337.0 oo TE.O {13.0) Ba 1,4328.0
1.0 ee) 2.0 oo oa 1.0
0.0 0.0 155.0) 0.3 (&78.0)
0g 7g.d {7E.0) Y 7810
(38.0) 1365 Q)
72580 02| 78.2] 780} B 725
2012/2013 BUDGET - SERVICE UNIT: DEPARTMENTAL RUNNING COSTS
Approved Budgsl Dapt Deapt Ore OF Tozal
Budget Projection | Reductons| Budgst Budget Cosls Budget
2091722 Service Unit sk letining ke Prassures | Raductions | Funded 201262013
to Fund | From Depts| (2+43+4+5+5)
Fressures | Reserves
i {2} {3} 4] (5] (8} {7}
£0o0 2000 £'000 £'000 £'0G0 £'000 E'GCT
478.0 0o 180 {(17.0) 40 9820
143.0 0.0 250 {25.0 og 143.0
1, 211.04T 1.121.0 0.0 43.0 (42.0) 4.0 1.126.0
50 0.0 .o 0.0 0.0 50
0.2 09 0.0 0.0 0.0 0.0
1,216.0{C srament 1,126.0 0 430 {42.0 40 1.131.0
0g Reserves {4.0) (4.0)
1216 ajNe Requirement 1.126.0] 0.9] 43.0] 142.0) 0.0 1127.0
20122013 BUDGET - SERVICE UNIT: DAT POOLED BUDGET
Approved Budget Budget Dept Dept One Off Total
Budget Project:on | Recductions | Budgst Budgat Caosls Budget
20142012 Servics Unit 201212013 Pragsures | Reductions | Funded 201202013
to Fund i From Depisi (2+3+445+6)
Prassures | Resanves
(1 12 (3] {43 15 (&3 i)
|__£000 £'000 £'000 £035 £'52S E0n £000
350 ¢ a0 10 [as] [aks] 3180
2,527.0 0 g0 QG T Q.0 2,537.0
2,842 9|Total Direct Cost 3.0 g.0 1.0 G a.0 28530
08| Support Recharges oG a0 Q.0 0.0 o
{2 B1£.0)|Income {2,826 0 28 agn 0.0 (2.825.0%
7.4 Gross Budget Reguiremant 270 0.0 10 270
0 &iidse Of Departimentzi Rasenves [
27 GiNet Budoet Reouwremant 27.0] o.o] 1.04 1.3 270
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201212013 BUDGET - SERVICE UNIT: DIRECT CARE & SUPPORT TEAM

! Approved Budget Budget Dept Qne OF Total
Budget Prejecten | Reductions Budgat Costs Budget
201172012 Service Unit 20122013 et Funded 201262013
From Depls| {2+43+44548)
Pressurss | Reserves
2] (3] 4 5 (7
£'900 2000 £'000 000 £'000
Direct Care & Support Team
1.318.8¢Direct casts - Employees og co 110 33 13660
152 8 - {(ther 0.G 4.0 (14.0) 0.8 57.0
1.470.0iTolat Direct Cost oG 4% {15.0) 03 14820
0.0 Support Recharges Ge og G og og
27a By lincome 0.& 0.c 0. 0.0 {282 0)
1,184, fRY 44 {180 00| 11800
0.0{Use Of Dep TYE2S 4.0 0.0
4,194 0jNet Budget Requirermn 0.0 4.0 150 0.0 1.180.0
2012/2013 BUDGET - SERVICE UNIT: GRANTS TO COMMUNITY & VOLUNTARY ORGANISATIONS
Approved Budgst Budget Dept Crept Ore O Total
Budgst Projection | Reductions | Budgst Budget Costs Budget
02012 Service LUnil 201212013 Prassures | Reduclions | Funded 2012/2013
toFund | From Depls| (2+3+4+5+8)
Pressures | Reserves
i1 2 3 {4} (5 )] (73
£000 E'CCO £3050 £300 £008 0T £'000
anis 1o Community & Volurtany Organisations
0.5 0.0 0.0 {efs] 0.0 G
469.0 0.0 0.0 0.C 0.c 4580
469 0 5] 0o Qg ag 4580
(4R 0.0 00 20 a0 00
0.0 G.0 0.0 0.0 0.0 Q0.0
459.0 0.0 0.0 0.0 a.0 488.0
00 0.0
489 0] o[ 0.0] 3] 0.0 4850
2012/2013 BUDGET - SERVICE UNIT: LEARNING DISABILITY & TRANSITIONS SOCIAL WORK TEAMS
Approved Budgst Budgst Dept Dept Cre OFF Tatal
Budget Projector: | Reductions | Budgeat Budget Costs Burget
201442012 Service Unit T12/2013 Pressures | Reductions | Funded 201223
1o Fund | From Deptsi [2+3+4+5+5;
Fressures | Resprves
43 (8] [
2000 £000 E'QO0
XY 0.0 0.3 £0 510.0
a 14 0d 50 1.0
0o 1.0 09 1.4 521.0
0.0 6.0 0.0 0.0 ca
0. 0.0 04 0.9 250
Y 18 Y 114 018
| SlUse Of Departmental Res 1.0 5% 0
1 Budget Reguirament 488,0] 0.5} 1.0 0o 0o 4905
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201212013 BUDGET - SERVICE UNIT: LIBRARIES

Approved Budget Budget | Dept Dept One OF
Budget Projection | Reductions | Budget Budgst Coss udget
20110284 Service Unit 204252012 Pressures | Reductions | Funded 20122033
laFund | From Depls| (2+3+4+5+8)
Progssures | Reserves
(2} 13 {4} i8) {7
2500 200 £530 2G5 £'000 £000
5 90y & [ER4] 0 oG 0g O
s8.4 - Othar 378D 0.0 10.6 9.0 0.z 3
T 12855 0.4 10.6 (8.0} 0% g
50 0d a.c iR ] 0g G
131.0) 0.0 0.0 (1.0} 0.& 1320}
1 12580 04 100 (108 00 £,259.5
menis Resarves 0.0 0.0
8t Regurament 1.259,0] 0.9] 10.0] 110.0 0.0 1 2580
2012/2013 BUDGET - SERVICE UNIT: LOCALITY & SAFEGUARDING SOCIAL WORK TEAMS
Approved Budgat Budgst Dept Dept Cne Of Tota
Budget 3 Reductionz | Burigst Budgat Caosts Lich
202 Service L 201262013 Pressures | Reductions | Funded 203
io Furg | From Depisi (2+3+4+548}
Pressurgs | Reserves
i1 2 i3 i41 i5) 8 7
£'000 EOGE D00 £000 000 003 £o00
L ocial Work Teams
2.130.0E 2171.6 0g a.; (1.9} 33.0 22030
2350 193.3 5.0) 940 121.3) 13.0 2740
2.365.0 23640 (50 g4 (22.0) 46 0 24770
0,08t oG ogd ag o oo oo
(83.0t (950} Kt el {62.0) 0.c (167.0}
22720 22680 15.0) a4.C 184.0) 46.0 23200
G0l 48.00 {4E.0%
22720 2,289 G 20: a4 G 154 0) 0g 22740
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2012/2013 BUDGET - SERVICE UNIT: MENTAL HEALTH SERVICES

Approved Budge! Dept Dent One OF Total
Budge! Projection Budgat Budget Costs Budas!
201142042 Service Unit 201202042 Prgsgures | Reductons | Funded 201272013
lo Fund | From Depla} (2+3~4+5+8)
Pressures | Reservas
(2; 3 ) (3] {8} 7
pgei £0500 2000 £000 2000 £930
10118 ag ¥Q g 0G0 o8
122.0 3.0 280 {20} 0.0 1480
1.133.0 G 355 (201 0.0 1166.0
0g 20 20 og 00 00
(1853) 0.0 0.0 0.0 0.0 (15560}
g78 0 0.0 350 (2.0} ag 1.011.0
3.0 4.0
78,9 o0 35.0] 2.0 a.c 1

2012/2013 BUDGET - SERVICE UNIT: CCCUPATIONAL THERAPY SERVICES & DISABILITY EQUIPMENT

Approved Budgat Budget Dept Dept One O TFotal
Budget Project:on | Reductions |  Budgst Budgat Costs Budget
2014/2012 Service Unit 201252013 Pressuras | Reductions | Fundsd 204242013
1o Fund | From Depis| (2+3+4+5+3}
Pressures | Reserves
(1 12} 2 (4 (5} &
£000 £'000 2000 £000 E'000 £005
iomant
821.0| Drract costs - Employess 543 & i3] o 00 0o 842 &
TBT.C - Other 7e9.0 0.0 5.0 1501 ] 7990
1,418 8fTotal Direct Cost 14420 an o0 {5.00 K] 3420
0.CG{Suppont Recharges 0.8 aon oo 0.0 iH] oo
{118.0}}Income 1112.0) Qe oo (4] 0g {1180
1,299 G| Gross Budget Requiremeant 13230 0.0 50 {5.0 L 1.323.9
0.CjUse Of Departmental Raserves .G oS
1,299 §{Net Budgsel Requirement 13238 0.0 5.0 {5.0) 0.5 13238
2012/2013 BUDGET - SERVICE UNIT: RENAISSANCE IN THE REGIONS
Approved Budgst Buggat Dept Cre Of Tolal
Sudpe: Projection | Reductons Budget Costs Budget
201142042 Service Unit 312/2013 Prassures | Re : Funded 22013
ta Fund | From Depts| (2434445483
Pressures | Reserves
] (2} (2} 4l 15} (6} {71
2000 £0C00 £000 £000 £004 E'CCD 000
Renaissancs in ihe Regions
2623 is - Emplayaes 2620 a.0 41.0 (i7.0) 0.0
100G - Oither 100.2 0.0 3.0 2800 0.0
362 .0 Total Birect Cost 362 & oo 44 0 {45.0) g
0.CiSuppart Recharges oo 0.0 a0 0 ag
{282 GlIncomne (362 &3 o 2B 0.5 a.0
0 0:Gross Bucget Requirement 0.0 O 430 148.0) 2.0
0.0:Us2 Of Deparimental Raserves 040
0.0: e Budget Requiramant 0.0] 0.0 46 0 {45 0} a0
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2012/2013 BUDGET - SERVICE UNIT: WORKFORCE PLANNING & DEVELOPRENT

Approved Dapt One OF Tota
Budget Aaguctions | Budgst! Costs Hudge!
201142012 Service Unit Prassures Funded 201212013
From Deple| (2+3+4+0+8)
Reserves
i1 i2} {3) {4} (5 8 7
t £'900 £'000 £'00C E'GE 2000 £'000
s Planning & Development
4 S 2250 04 10 (15.0} g 2110
130.¢ 0.0 {24.3) (10.C} 0.0 $5.0
355 1 0% {2a0) (25.0) 00 3070
t ag [ERe 1.6 a0 a0 1.0
{83 0i|lncome (85.0) 0.z 490 0.0 0.0 (35 Q)
273.0|Gross Bucge! Requiremeant 20 o0& 2l {25 0; 0.0 2720
0.0|Use Of Dao Reserves 0.c o]
273 0} Net Budgst R 270.0] 0.8 7.0 0o 2720
2012/2013 BUDGET - SERVICE UNIT: SPORT, LEISURE & RECREATIONAL FACILITIES
Approvaed Budgst Buaget Dept Dept Cre Off Teal
Budgel Project:on | Reduciions Budgat Budgeat Caosts Budget
201142012 Servica Unit 201202013 Pragsuras | Recuctions ! Funded 201242013
to Fund i From Depts| {2+3+4+45+5}
Prassuras | Reserves
{1 {2} {3} {4} (%) {8) {7)
£000 £'000 £330 £ 3G E'GOC £'00C £000
1.258.0 1.282.0 & 0g [14.0) 0g 1,272.0
304.0 - Other 2788 0.6 17.8 (3.0} 00 252.0
1,5620 1.570.8 0o 178 (17.0) 0.0 1.57C.0
0g|s 0.2 3 3 . 08 2.0
(574.0511r {850.0) 0g g 2 264 16584.00
888.0 82800 04 178 (17.0 260 5050
ake} it {26.0) {26.0%
R E 880.9] 0.2} 17.8] 17,0} 0.0 BECO
2012/2013 BUDGET - SERVICE UNIT: WORKING AGE ADULTS DAY SERVICES
Approved Budgat Buoget Dept Dep: Cre Off Tatal
Budgel Projecton | Reductions Budget Budgst Losts Budget
2011202 Service U 2312203 Pressuras | Rec Fundad 2012/20143
toFund | From Depis| [2+43+444548;
Pragsures | Heserves
{2} (33 (43 (53 (&3 iT}
£'080 £'0C0 £'CC0 E'CC0 E£'CCC 000
) oo 090 03 2120
- Ciber ac g 0da 4300
Dnract Cost G L 0.0 12480
3 0|Suppon Racharges £ ] ok} 40
(28.0}]Income g 0a 03 189100
11670 Gross Budget Regu 0z 3G a3d 11810
0 J{Use Of Departmanis 08 0.0
1167 O} Net Budget Reguirement 0.0] a.0% 8.0 0.3 11810
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REGENERATION AND NEIGHBOURHOODS
DETAILED REVENUE BUDGETS 2012/13







2012/2013 BUDGET - REGENERATION AND NEIGHBOURHOODS SUMMARY

Approved I Budget Budget Dept Deapt Dne Off | One O%F Tatal

Budget Projection | Reductons | Budget Hudgge! Cosis | Costs Hudget

2011/2012 Service Linits 2012/2013 Pressures | Reductions Funded 201202013
to Fund From Depts| {2+3+4+546+7)
| Pressures Reserves
(1 {2) (3 (4} {8} (B} 7 {8}

£'008 £'000 £000 £00¢ £000 £'300 £'000 £'000
25%0.0]Asset Management 290.0 0.0 0.0 0.0 0.0 0.0 280.C
{113.0)|Building Censultancy {113.0) 240 0.0 oo 0.0 0.4 (1135
{27.0Y| Building Cortrel {30.0) [ERY 0.0 [ERe] 40 8.0 (30,0}
BD.OICADCAM 8090 0.0 0.0 0.0 co 00 80.0
(1.813.03 Car Parks [1,085.0} 00 X8} Q.0 G.0 0.0 (1.085.0)
(23.0)Cemetery & Crematonum (20.0% 0.0 oo 0.0 145G (145,01} {20.0}
556.0|Communily Safety 529.0 0.0 480 (40.0) 51.0 (510 528.0
659.0{ Consumer Services 6820 0.0 00 a.n 0.0 0.0 §852.0
240.0 Development Controt 231.0 0.0 0.0 00 9.0 8.0} 2310
1,073.0|Ecanomic Development 1,070.0 {3.0) 0.0 8.0 00 0.0 1,087.0
470.0|Engineearng Consultancy 470.0 0.0 00 04 0.0 04 470.0
12.0{Environmental Protection 10.0 0.0 o0 0.0 0.0 0.0 0.0
847 g |Facilities Management 708.0 0.0 oL 0.0 .0 0.0 708.0
32.0|General Allotmeants 320 0.0 0.0 0.0 oo 0.0 320
(4.03i Grounds Maintenance (4.0 0.0 0o 0.0 0o 0.0 (4.0}
1.569.0: Highways Maintenance 1.568.0 0.0 0o 0.0 090 0.0 1.568.0
544 8| Highways Liability 861.0 0.0 0.0 0.0 a0 a0 6810
{18304 Mighways Trading (180.00 0.0 0.0 0.0 0.0 0.0 {180.0)
507 0} Highways Traffic & Transporiation 507 G {7.00 0.0 0.0 0.0 0.0 a3 .0

Management

714 .8|Housing Services 883.0 0.0 .0 0.0 50.0 {80.0) 858.0
95 0[{TU) Passenger Transport 99.0 0.0 o0 0.0 0.0 0o 980
364,01 (1TU} Road Safety 260.0 0.0 0.0 0.0 13.0 (13.5) 3800
(20700 (1TU) Vehicle Fleet £193.0) 0.0 0.0 0.0 0.0 0.0 {193.0}
i O}ILogist':cs (4.0} a.0 0.0 0.0 0.0 a0 (4.0}
{83.0% Cautdoor Markets (83.0) .o 0.0 0.4 0.0 c.o (83.0
(1.0)| National Driver Offender Rehabilitation {1.0 00 0.0 oo o 0.0 1.0
2.384.0|Neighbourhood Management Z,368.0 0.0 0.0 0.0 0.0 0.0 2..’369.0.
1,165 0 |Network Infrasleucture 11770 0.0 a.o 0.0 a.0 [R] 1.177.0
2,381.0{Parks & Countryside 2,356.0 0.0 00 0.4 [y no 23550
{T8.0)i Property Management {77.01 0.0 0.0 oo 00 0.0 {77.0%
133 GEProcu{emem 1330 0.0 0.0 G0 6.0 0.0y 133.0
144 0} | Reprographics (440 0.0 a0 0.0 0.9 0.0 144.0}
},142 0| Strategic KManagement & Admin 1,2150 0.0 o0 0.4 00 0o 1,2158.0
53 0]Sustainable Developmant Policy 530 0.0 0D &0 oo 00 53.0:
2.318.¢|Sustainable Transpor! 23180 0.0 00 0.0 0.0 a0 23180
566.0{Urban & Planning Policy 8600 VR 4.0 0.0 226.0 {226 0} 560.0
4 727 01Wasle & Environmental Services 4,716.0 0.0 oo 0.0 G0 0.0 4,716.0
21,063.0 Net Budget Reguirement 21.043.05 {10.0% 49.0 (49.0} 4940 {494.0}} 21.038.0




2012/2013 BUDGET - SERVICE UNIT: ASSET MANAGEMENT

Budga! Budget Dept Tetal
Projes | Reductions|  Budget Budget
Service Units 2012:2013 Prassures | Reduslions 201212413
wFung [From Dapig| (243+44548)
Pressures | Resarves
i2) {4} (5} (B} 47
£'000 2030 £000 E'DOD £000
2240 0G 0o ao ag 2240
7.0 0.0 0.0 0. 0.3 7.0
oo oo ] iR H 3510
0.0 Q.o 3. a.g 2340
00 0.0 G 0.2 {24503
0c oo o o 2850
0.5 2.0
250.0] nai 0% oG it} 2800
2012/2013 B ET - SERVICE UNIT: BUILDING CONSULTANCY
Approved Budget Budget Dept Dapt One Off Tetal
Budget rojection | Reduclions|  Budgat Budget Losts Budgat
201142012 Service Urits rinilesie bic] Pressures | Reductions | Fundad 20120
to Fund | From Depig| {2+3+4+54+8)
Pressuras | Resarves
i1 2 )] 14) 5 =i
£000 £CC0 £500 £'000 £'300 £'000
cing Consultanc
951.0 costs - Employsas a51.% a0 falls] 0o o0 $51.9
62.0 - Other 25 0.0 0.0 0.0 0.0 g24
1,012 0|7c Cast 10138 a.n 3.0 o0 Q.0 10138
G.0|S st Recharges 03 a0 als] ] Q. [ekd]
11,126.0) | Income {1.428.0) a.0 Q.0 0.0 3.0 (1.526.0)
{1130y 55 Budget Rea (113.0% 0.0 0.0 & 0.6 11300
3.0]Use O 0g L0
1112 )| Net Budget Requirement {1120 0.0} 0.0 0. 0.5 1113.0)
2012/2013 BUDGET - SERVICE UNIT: BUILDING CONTROL
Anproved Bugget Bucnet Dept Total
Budget Project:on | Reductions | Budge! Budget
201120 Servica Urils 23122013 Pressuras ; 251212013
io Furd {Z2+3+4+5+8)
Pressures | Reserves
{1 i2) {2 {4 5] (G {7}
£'000 £000 000 000 £'000 £'000 £000
Buiiding Contral
226.0|Direct costs - Employass 22749 ag oo ag ag 2270
24.9 - Othar 20.0 0.0 0.0 0.. 0.5 200
250.0 Tola! Direct Cost 2470 0.0 0z 454 0. 2470
201 Support Racharges 94 oo G ag ag 50
{285 01| Income {2880y 0.0 0g 0.g 0.c {236.0%
(27,011 Gross Budga! Raguirement {30.0) og 03 0g 038 (30.00
C.0jise Of Depanmanial Resarves 0.0 0.0
{27 01|Net Budget Requirer 300 0.0 0.0f 0.0 0.0 (30.0%
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20122013 BUDGET - SERVICE UNIT: CADCAM

Approved Budget Budgat Dapt Dept One OF Total
Budget Prosection | Reductions | Budgst Budgat Cosis Sudget
20532012 Service Units Pressures | Reductions | Funded 201212013
to Fund | From Depts| {2+3+4+5+8)
Prassuras | Reserves
(i ] 3 14 €] ) n
£000 £'000 £000 £oce 2000 £000 £000
0.0|Direct . o0 90 a0 20 50 0o
8OO - Other | 80.0 0.0 0 <. a0 80.0
£0.0| Totwl Diraet Cost 800 0.0 0.0 G 4.0 ac.o
3.0|Suppart Recharges & co c.0 c0 a0 o]
3.0)ihcame .0 co 0.0 0.0 0.0 0.0
25.0|Gress Budget Requirement 8 d d cd 0a oa BO.O
0 .0ltse Of Departmental Resarves 0.0 0.5
B0 GiNet Budget Requiremen: 80.0 sl el 00 0.G E0.0
20122013 BUDGET - SERVICE UNIT: CAR PARKS
Approved Budget Budgat Ceot Dept One OfFf Total
Budgst Projection | Reductions |  Bucgel Budget Cosis Budget
20115042 Service Units 201202013 Pressuras | Recuctions | Funded 2012/2013
to Fund | From Depte| (2+3+4+5+8)
Przssures | Reserves
{1} 2 {3 4 5 {5} {7}
£'000 £'000 £T00 £000 2000 £003 £000
335.0|Direct costs - Employees 3080 o0 jake] a0 0.0 209.0
4850 - Othar 441.0 3.0 0.0 0.0 Q.01 4410
754,0|Toal Direct Cost 750.0 o0 oo o6 0o} 750.0
5.0|Suppart Recharges 9.0 o] oo a0 Qo a0
(1.816.0 | income 11,8540} 4.0 2.0 0.0 0.0 (1,854 0Y
(1,013 0)|Grass Budget Regurement {1,065.0} .0 .0 o8 o0 {10950}
C.0|Use OFf Deparimenial Reservas a0 ¢a
11.013 03| Net Budget Recurement {1,085 03 2.0] 8.0] 9.0 00| {10050
2012/2043 BUDGET - SERVICE UNIT: CEMETERY & CREMATORIUM
| Approved Budget Budget Dapt Brept Qne O Tetat
; Proection | Reductions | Budget Budget Costs Budget
Senvica Unis 201202643 Pressures | Redu Funded 20120013

to Fund | From Depts {2+3+4+5+6)
Pressures | Reservas

(1 12} 3} {4} {5} {3} 73
£'000 £1300 £000 £000 2000 [afejes] £'000

Cematery & Crematorum

costs - Employess 131.0 00 oo oo 20 1310

- Other 5330 0.0 00 0.u 1450 G780

ot Cost 84 0 g0 Q.0 a.0 1450 B350

port Recharges i 2.0 a0 a0 g0 4.0
(5853 2.0 4.0 4.0 Q.0 (685 0]

120.09 3 3.0 0.0 145.0 1250

(145.0) (145.0

120 0] 0.0] 2.0] 20 o (20 0

One-off Costs Funded From Reserves
Plarred us2 of additionsl income camed forward to partly fund new crematars end expand and improve the retail facilities at
Tanfielc Road Nursery, as previously agreed by Members,
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2012/2013 BUDGET - SERVICE UNIT: COMMUNITY SAFETY

Approved Budget Budget Dept One OF
Project:on | Reductions | Budgst Budgat Costs
Service Linls 2o2im3 Prossuras | Reductons | Funded
o Fund | From Depts
Pressures | Reserves
{1 (23 {3 (43 {5) (@) 7y
£000 ELC0 E'CCT £000 £'000 £000 £000
4239.0 < | 4130 0o 0.0 {22.0) co EEARY
398.0 - Other 388.0 0g 3.0 {27 0% 51.0 4150
828 0| Totat Direct Cost 8010 00 X {650} 51.0 BOSC
13 0| Suppont Recharges 130 o.n oo 0 oo 13.0
{285.0)|Income {2850y oo 458 o] 08 {238.0}
558.0|Gross Budget Requirement 5250 G 450 {490 51.0 SB0.0
0 J|Use Of Departmental Raserves (51,0 [o]
556 0| Met Budast Requiremant ) 0.0 4941 1490} 0.0 5280
Dept Budget Pressures
Prassura resulling from the loss of incoms from Slockten Borough Counct for the Demestic Violence Post
One-off Costs Funded From Reserves
Local Public Service Agreement Phase 2 reward grant for commitied orojects approved by Safer Hartlepool Partnership.
201212013 BUDGETY - SERVICE UNIT: CONSUMER SERVICES
Approved Budgst Budget Depe Dept One OF Taral
Budpet Projection | Reductions | Budgst Budpet Cests Budgst
a0rte02 Sarvics Units 201212013 Prassures | Reductions | Funded 202203

2F From Daplel [2+3+4+5+8)
Prassures | Resarves

i (2) (3] {4} {5
£000 £'000 £000 £008 £000
812.0 8120 0.0 0o 4.5 a4 5120
173.0 166.0 0.0 L 0.0 0g 185.0
9850 9780 oaQ o o0 AR 2780
150 16.0 (e} 0.c &0 0g 180
{342.0) {342.0) 0.0 & o 0 {3420}
£50.0}C B52 0 0.0 0.G og ag 5520
0g 0.C 0.0
655,01 852 0 0.0 Y] 0g 5520
2012/2013 BUDGET - SERVICE UNIT: DEVELOPMENT CONTROL
Approved Budget Dapt Dept One OF Teotal
Budget Reductons | Budgat Bugget Couts Budget
201142012 Service Unils Pressures | Reductions | Funded 201212013
wFund | From Dapts| (243444548
Pressures | Reserves
i1 25 {3 4] (5 (8] 73
£000 £1000 £000 €000 £'000 £'000 £0C0
Lantgl | |
552 81 costs - Employees 1 5530 ag 3] 0.0 agd 582.0
118.C - Other 1 1060 Q.0 o 0.0 Z 1060
B71 C{Tot H BBZ.0 a.0 .G 0.0 a4 8710
0.0{Sug 0.0 a.0 s 0.8 0 jea]
{421.G3ir [431.0) ] ng 63 g (43104
240.0 2310 4.0 0g oa 9.0 2400
0.0 (2.0 {2.0)
2400 731.0] 2.0] 0.0] 0.0 00 2310

One-off Costs Funded From Reserves
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2012/2013 BUDGET - SERVICE UNIT: ECONOMIC DEVELOPMENT

Aparoved Budgat Budget Sapt Sapt One OF Toig
Budget Projection | Reduclions | Budast Budge: Cuosts Budget
o122 Searvies Linats 20122013 Pressures | Reductions | Funded CizRM3
to Fund | From Oepts | (2+2+4+545]
Pressures | Reserves
(4} 15 O]
£353 £300 £000
F72.0 K+ 0.0 0.4 0% 7720
8220 20 0 03 0g 28150
1,384.0 130} Q.0 oG 00 1,381:0
11.0 00 a.0 Q.0 0.0 11.0
{3350) 0.0 0.0 1.0 a.n [335.0)
10708 13.0) 0.0 00 oo 1,067 C
a0 0g
1 0:00! [ i) i) bl 10670
Budget Reductions
Reduction in the formu'a grant allocated for Economic Assessment Duty
2012/2013 BUDGETY - SERVICE UNIT: ENGINEERING COMSULTANCY
Approved Budget Budgel Dept Dept Oneg OF Total
Budget Projection | Reductions | Budgst Budgat Costs Budget
20192012 Service Uris 242203 Progsures | Reductions | Fusded 2012120+3
o Fund | From Oepls | (242444548}
Pressures | Resarves
1) 2} (3) (5} @) !
£:000 ESO0 g oD €000 £000
| Censultancy
4670 - Employeas ABT O ca g 0g oa 457 0
4280 4280 £.0 i 0.0 0.0 4280
885 (T 8a5.0 oo 0.& (624 0.0 8385.0
17.8 17,0 o0 £ 0.9 oo 170
1442.0} (442 O} 20 Y [530] og {442 0y
4708 470.0 .0 3 0.0 0. 4730
0g 2.0 8.0
470.0 470 6] 0.0] 0.0 0o 6.0 470.0
2012/2013 BUDGET - SERVICE UNIT: ENVIROMMENTAL PROTECTION
Approvad Buaget Budget Dept rept Oneg O
Budget Projection | Reductions Budgat Budgat Costs
201172012 201272013 Praseures | Reductio Furded
ta Fund | From Depls| (2+5+d«5+8)
Prossures | Reservas
1) 12 ts3] 14 15) (4 "
£000 £000 £'000 £000 £'000 £000 £000
EH ag a.e oo .0
353 33.0 4.0 x4 .o
358 330 jalta R [e5e)
g 0o 1) ng eXe
(23.0) (23 8 L0 PR oo &
120 10.0 4.0 .G G0 C.0
0 0|Use Of Depa tal Raserves 0.0
12 0| Net Budgs: Reguirament 10.0] o] 0 0 00 0
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2012/2013 BUDGET - SERVICE UNIT: OUTDOOR MARKETS

Budget Budgel Dept Dept Ore O Total
Projection | Reductions | Budgs! Budgat Costs Budgst
201102012 Sarvice Units 20122012 Pressures | Reductions i Funded o123
o Fund | From Depis| (2+3+4+5+8}
Prassures | Reserves
(1 ¥ 3 {4 (&3] {6 |7
£002 EUCD E'CCT ETCE £'000 £'000 £30
0.0 ao 0G ac a0 0.8
220 - Other 220 0.0 Q0.0 5.0 220
22.0|Total Direct Cost 220 oo 0.0 oo 220
0.0} Support Recharges a0 a0 Q.0 0.0 [)¢]
110501 Hncoeme (106,03 0.0 0.0 0. (105G}
{83.0)iGross Budget Reguirament {83 0y a0 G og (82.0;
0 &itse Of Departmentst Reservas 0.5 oo
183 7 Net Budgel Requirement 8301 0.0 0.0 0.5t 0% (53 0
2012/2013 BUDGET - SERVICE UNIT: FACILITIES MANAGEMENT
Appraved Budget Budget Depr Dept Ong OF Total
Budget Project:on | Reductionz|  Budget Budgat Costs Budget
201128 Sarvica Units 201272013 Prassuras | Reductions | Funded 20122013
o Fund | From Depls| (2+3+4+5+8)
Pressures | Resarvas
(1] (2 (31 4} (%1 sl i
£000 000 £'000 E'QO0 E'DOD 2000 £000
Fa s Managament
5 066.0 - Employess 5110.0 (oK ¢] 0o 3.0 fale] 5110.0
4,714 0 47450 0.0 0.0 0.0 0.0 4745.0
9.780.0| Total Direct 25560 oo oo 0.0 (HR8] 8550
682.0) 51 682.0 00 0.0 4.0 0.0 BE2.0
{9,765.0){ Income (5.829.0} 0.o 0.0 0. 0.0 (9,826.0
697.0{Gross B 090 00 og 24 co o9
0oL c.0 0.0
597.0 709.0] 0.0 0.0 0.0 0.0 7090
2012/2043 BUDGET - SERVICE UNIT: GENERAL ALLOTMENTS
Approved Hudost Budget | Dept Dept One OfF Total ]
Budgel Projection | Reduclions|  Budget Budge! Cosls Budget |
2012012 Service Unis 201202013 Pressuras | Reductions| Fundad 20122013
o Fund [ From Depts| {2+3+4+348)
Frassures | Reserves
(1 i2} {4} {5 (8}
£000 £000 2000 000 £000
0.0E 0o a0 00 0.G 03 0.0
1.0 710 ] ag [ufe] 0 e
71.0| Totat Dract Cost 71.0 2.0 Q.0 0.0 00 F1:0
03| Suppon Recharges 0.0 4.0 ':].Di 0.0 g a.0
(32 0}|Income {380y 0.0 0.0 0g 0 {35.0)
32.0|Gross Budget Requirarment 3240 ¢ a0 o 03 320
0.0}Use Of Departmenial Resarves 5 .0
32 3iNet Budget Reourement 3z 4.0 0o 0.z I 220
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2012/2013 BUDGET -

ERVICE UNIT: GROUNDS MAINTEN

Approved | Budagst Budget [Cept Dept Cins O Total
Butdge! | Projection | Reductions | Budget Budget Costs Butget
201172012 Serviee Units | 201242013 Pressures | Reductions | Funded 201272013
; wFung | From Depts| (243+4+45-6)
| Prassures | Reserves |
& i3] (4} 5] [EH
£000 000 2060 i £0C0 2900
ac 04 0| 0.8 a¢ ao
{ A5 0 0.0 0o 0.0 a0 850
860 Toal Direct Cost 880 0.0 oo 0.0 ac 8480;
0.0{Suppont Rechargas a0 0.0 co 0.0 a0 0.0}
3 Income 820} 0.0 G0 0.0 oo (52.0)
i iGress Budge! Requirement 401 e 0.0 0.6 0g 4.0
Use Of Deparimenta Reserves ] 0.0
1 Met Bugget Reguirgmant G D08 0.g (403
201212013 BUDGET - SERVICE UNIT: HIGHWAY MAINTENANCE
Aporoved | Hudget Budget Dept Dept One Of Total
Budgget | Projection | Reductions | Budget Budget Costs Budget
20112012] Service Units 201212013 Pressures | Reductions | Funded 20922013
o Fund | From Depts) (2+3+4+5+8;
| Pressures | Reserves
13 (%) (4l 5] % T
£'000 gte) 2000 000 2000 gy £000
oo YEES el ik} ag a4 el a0
1,589.0 - Othy 18880 0.9 0.0 0.5 0.0 Ry
1,599.0| Total Dirsct Sost 18680 24 0.0 99 5.0 0.0
0.0|Support Racharges 0.0 HEY 04 Q4 1A DG
0 0lIncome o] 0.0 ag 0.5 48 J0
1,5089.0]¢ 1,988.6 048 AR 0.8 oan
G0 0.0
1.505.0 1.588 01 948 0.0: a4 0.0
2012/2013 BUDGET - SERVICE UNIT: HIGHWAYS LIABILITY
Approved Budgset Budget | Dept Dept Cive OfF
Sudgat Projeation | Reductions | Budgat Budget Cosls
201142012 Service i beiriviad | Pressures | Reductions ! Funded 20121
| o Fund | From Depls| (2+3+4+5+6]
| Fressures | Reserves
{4 (3 | i4) (5 6} {73
£000 £060 | £000 €000 E'COG E'Q00
irect costs - Employess 0.0 0o 0.0 00 5.0 0.0
- Other £61.0 0.0| 0.0 0.0 0.0 #2610
rect Cost 551 0 0.4 ag¢ 0.0 oo g610
Racharges 1] 04 ag 04 on
.40 29 0.5 99 .0
3 rement B51.0 g i) 240 L
§ Reservas oo
644 1) Net Budget Reg. nt 08 0o 29 2.0
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2012/2013 BUDGET - SERVICE UNIT: HIGHWAYS TRADING

Approvec Budget Budget [apt Cept Ona Off Taotal
Hhudget Projeclion | Reductions| Budgst Budget Costs
20112012 Bervice Unds ek petierhic) Pressurgs | Raductions |  Funded
le Fund | From Dapts
Fressures | Raservas
{1} 2 (51 it {7
£000 £C00 £900 500 £000
Harways Trading
838.0|Direcl costs - Employees BRSO o0 04 (EXH] e
1,844.0 - Other 1.844.0 oo 4.0 .o Go
2.840.0(Tota! Direct Cost 28420 00 k] GO oo
342 0|5 t Rech 2420 ole] oa oo oo
(338503 {3.365.0% 00 0.0 0.0 C.0f
{183 01| Gross Buoge: Raguerement (150.0) 0.0 040 0.0 00
00| uUsa Of Deparimartsl Raserves 0.0
1183 0 Mat Budge: Reguremen: 1182 2] 29] 24| oc 0.0

2012/2013 BUDGET - SERVICE UNIT: HIGHWAYS TRAFFIC & TRANSPORTATION MANAGEMENT

Approved Budgai Budnat Degt Dapt One O Total
Budgat Projection | Reducticns| Buaget Budget Costs Budgat
291142012 Sarvice Units 201202013 Fressures | Reductions| Funded 20122013

foFund | From Depls| (2+3+4+5+8)
Pressures | Resarves

(1 (2} (3) {4 18 (8 {7

£000 £900 £000 £000 £000 £7000 £000
£85.0|Direct cos!s - Emplovess 5850 .G .o Q9 o0 585D
164 - Diner 16.0 G0 .o 0.0 00 1640
Bt O|Total Direct Cost 6010 oc oo a0 2.4 B01.0
25 0|Support Recharges 250 6.0 0.0 00 00 259
1149.0|Income (118.0) (7.0) .o 29 00 (12680
5070 i £07.0 7.0y 0.0 0.0 olls] s000
o0 0.0 2.4
070 50?.Gf [?.G'|| n.o] o0 0.0 G040

iBudget Reductions
Reduction 1 the formula grant sllocated for Local Transport Sarvices

2012/2013 BUDGET - SERVICE UNIT: HOUSING SERVICES

Aporoved Sudgst Bucget Dept Degt E One OF Total
Budgat Projgction: | Reductions | Budget Budget | Costs Budga:
20112012 Service Units 20122012 Prassyres | Reductions| Funded 20122012
ta Fund | From Depts| {24344 545;
Pressures | Resenves
1l i2) (3 4} 5 (6} i7)
£700 o000 ) ] 2000 £1000 £000
Lising Senvices
244.C 0.0 ..o el oo Gad
- =i 328.0 5.0 8.3 joXs] ally] 22890
1.287 0| Total Deeci Cost 12760 4.9 feie o0 o 127040
24 0| Suppen Recharges 240 a4a GO ol fell} 240
(557.0)|income {565 0 0.0 0.C 0.0 500 {845 03
T 88,0 0.0 C.0 0.0 500 74890
(50.0; (5003
523.0] oo] 0.0 0o 0.0 £96.0

One-off Costs Funded From Reserves
Selective Licensing fee income generated in advance and reguired 1o fund the scheme over & § yaar pariod,

Page 38



2012/2013 BUDGET - SERVICE UNIT: {ITU} PASSENGER TRANSPORT

Aporaved Budgst Budge! Oept Dept One OF Total
Budge! Projection | Reductions | Budgst Budget Costs Budget
201172342 Sarvice Units 20122012 Pressures | Reductions | Funded 2022013
lo Fund [ From Depis| {2+3+4+5+8)
Pragsures | Reserves
(23 i3) {4; (5} {8} i
s £'000 £00G E'CCC £000 £035
FEB O 2.0 (R H a0 0c 3880
397.0 0.0 0.0} 2.0 0.e 397.0
7850 ea oaol 6.0 oo 785.0
19.0 G.Q 0.0} G.0 ac 18.0
(FOEGY 2.0 o] o0 0. FOEDY
898 & ca [alie] g0 Qg gl
0.0 2.0
: Budget Requirament 93] o.o] 0.0] 08 05 Rl
2012/2013 BUDGET - SERVICE UNIT: (ITU) ROAD SAFETY
Approved Budpet Budgst Dent Dapt One Of Total
Budgel Projection | Reductions Budge: Budget Costs Budget
201142012 Serves Unas 20122013 Pressures | Reductions | Funded 201242012
2 Fund | From Depts| {2+3+44548)
Frassures | Resarves
(2 (3} (4] {5} (8} i
£'000 £000 £'000 2000 2000 £000
3158 0o ks k] 130 2280
50 G g o8 a0 0G 500
365.0 g.0 0o 8. 13.5 37H.0
EH a.0 s 0.0 0.c g
(£.0) a0 5 ja] it 5o
3B0 5 Q0 Qg 0¢ 138 3730
(13.8} (130
360.0§ 0.0] 08¢ 0.G 0.c 360.0
2012/2013 BUDGET - SERVICE UNIT: (ITU) VEHICLE FLEET
Approved Budget Budget Dept Dept One OF Total
Budget Projection | Reductions | Sudget Budget Custs Budgst
201142012 Service Units 20122013 Pressures | Reductions | Funded 201212013
to Fund | From Depts| {2+3+4+45+8)
Prossures | Resarvas
(1 2} i3 {4 {5} (8] Wl
£000 2000 £000 £000 £'000 £000 £'000
3E50)L Employses 374.0 . 13 0.0 378.0
32940 - Other 32844 2 [ 04 32540
26592 36730 oa 0.0 [ERe) KETicH s
255 0): 358.0 oo . 0.5 3580
{4,2250 {4.225.0 co 4.0 02 14 22500
(207,00« t (1925} 00 ils] 0.0 (830
0.0|Use © £ Reserves o4
1207 0| Nel Bugget Regquirsment (193.0}] 0.0] 0.5] 0.0 {183.0}
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2012/2013 BUDGET - SERVICE UNIT: LOGISTICS

Approved Budget Budgai Dept Qne OF Total
Budget Prejection | Reductions Ldgat Costs Budget
201102012 Servica Urits 201212012 Prassulfes Fundeg 201202013
From Dapls {Z2+53+4+548)
Reserves
it} (3 4 (5 8} i)
£000 £'000 £000 £'000 £030 £000
casls - Employess 4180 oag o oo 415 C'E
- Gther 1.3150 0.0 0.0 0.0 1.315.0|
Coet 1.730.0 0g oo 049 17300
42050 arges 420 a.0 0.0 0g 42.0
{1.775.0) {1.776.0) 0.2 0.8 0.2 {1778.0)
{5.01]G (4.0 o4 08 og 14.0)
0g 0.c 0.9
50! (4.01] 0.0 0.0 o0 0% (4.0)
2012/2013 BUDGET - SERVICE UNIT: NATIOMAL DRIVER OFFENDER REHABILITATION
Approved Budgst Budget Dept Dept One OF Toal
Buagget Projection | Reductions|  Budgat Budgat Costs Budge!
201142012 Service Units 2022013 Prassures | Reductions! Funded 203
o Fund | From Depls| (Z+3+4+5+48)
Pragsures | Resarves
(1) 2 3 4} (5} (8} N
£000 500G 2000 o £500 £'000 E'000
33.0 336 0g 0g 0.g oo 33
405 4 - Othar 4053 0.8 0.o 0.3 4.0 4050
438.0] Totsl Direct Cost 438 2 og 0g L3 0.0 4383
43 ¢} Suppen Recharges 430 04 M 0o oo 430
(482 0)jInzome (482.01 0.8 0. 0.3 a.0 (482 01
{1.0){Gross Budget Reguirement 11.01 0g og 0g o0 (1.01
0 3iUse Of Depanmanis! Reserves G.0 3.
{1.01}Net Busget Requiremert 1.0 0.0 0o 0.8 0.0 11.01
20122013 BUDGET - SERVICE UNIT: NEIGHBOURHOOD MANAGEMENT
Approved Budgat Budget Sept Dept Ore O# Tatal
Budgat Frojection | Reductions | Budget Budgst Costs Bucget
201112012 20122013 Prassures | Reduciions | Fundad 201252013
toFund | From Depts| (2+3+4+548)
Prossures | Reserves
=] 2 (=} (5 18}
£000 £'000 £'000 £330 £330
Neighbourhoog Management
14588 ct costs - Employess 1,460 G ocg vk Y] oa 0.0 1,480
4300 - Other 89738 0.0 O 0.0 0.0 9730
2 448 0{Total Direct Cost 24335 L5 & 3 is} 24330
184.0|Suppod Recharges 154 % 0d 3 3 0.0 1540
{218.0}|Income 12180) 0g & & 0.0
2,384 0l Gross Budget R 2369.0 0s G LG C.o
0 0jUse Of Deparimen )
2 384.0]Net Budget Requirement 2,362 0] 0 5] 0] 0% i
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2012/2013 BUDGET - SERVICE UNIT: NETWORK INFRASTRUCTURE

Anproved Budga Budge: Dept Dept Toal
Budge Reducticns | Budgst Budgat Budget
2011:2012 Service Units Pressures | Reduchons 223
to Fund | From Dapls| (2+3+4+5+8)
Pressures | Reserves
(% {2 {3 4 6} {7
00 £'000 2000 E'CLK jrey £'000 f ey
03 o oG 3.0 oo
0.8 D.C 0.¢ 8. 1177.0
nag og oc G 1,177.0
0.0 0.8 £ G0 co
0.4 05 0.3 a0 a0
043 03 3 o0 1,177 0
0.0 2.
1.177.0] 0.0] 0.0] 04 00 7
2012/2013 BUDGET - SERVICE UNIT: PARKS & COUNTRYSIDE
Approved Budget Budgat Dept Dept One OF Tetal
Budge! Projection | Reductions | Budgst Budgat Cests Budgat
201102042 Servica Units 201262012 Prassures | Reductions | Funded ik ledmienic)
o Fund | From Depls| (2+3+4=5+8
Pressuras | Reserves
i (2) (3} {4 {8 (8) 8]
£000 £'000 2000 000 £005 £'000 £000
Parks & Counuryside
1.707.0{Direct casts - Employees 1.703.0 ag oG a.g 00 17030
1,285 0 - Other 1.254.9 0.C 0.0 0.G 0.0 1.254.0
2.962.0iTotal Direct Cost 28570 0 00 0 od 25570
175 G| Suppert Recharges 175.0 0s 0.0 0g 0.0 1750
{77801} Income (TTE.0 0.8 0.0 0g 0.0 (776.0
2.361.0|Gross Budpget Raquirement 23550 0g o og 00 23560
0 d|Use Of Deparntmantal Resarvas G.0 4.0
2.351.0|Net Budas! Requirement 2,356.0] 0.0] 0.0 0.0 00 23580
2012/2013 BUDGET - SERVICE UNIT: PROPERTY MANAGEMENT
Approved Hudget Budget Dapt Dept One OF Total
Budgel Projecton | Reductions | Budgst Budget Costs Budgs!
201172012 Service Unils Ci2/2013 Pressuras | Reductions | Fungdeg 231312013
o Fund | From Deotsi (2+3+4+5+48)
Pressures | Reserves
(2} {3} {4} 18 {8} {7}
o £'000 £ E£'500 £'0CC £0G0 E000
iProperty Managemant
248.0|Direct costs - E 2463 B 0g oo
29.0 - Ot 283 og o 0g
j 277 3fTotal Direct Cast 278.0 0.0 0.0 0.0
| 0 $iSuppon Hacharges [o24] 0.0 eRy oo
{358.0)Income (355 0y 04 04 0.0
{78.0)| Gross Budget Requrremant 77 0; 00 9.0 co
0 Jlifse Of Depantmantsl Reservas
{78 03| Net Budget Requirament (77 0 2.2] 0.0] 0.0
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2012/2013 BUDGET - SERVICE UNIT: PROCUREMENT

Approved Budgat Budgel Dept Dept Totai
Budget Projecton | Recuctions | Budgst Budgst Budget
201162012 Sarvice Units 2012202 Pressures | Reductions 20122013
to Fund [2+3+d4+5+8)
Prassures
(2) ) &3] 8}
£000 £'300 E'DOD £ 000
2108 2100 0.0 g.0 a.0 g 0
0g 0.8 0.0 0.c 0.0 0.0 G0
2105 21048 0 e co 0o 2160
[eKH 3.6 0.0 feke) Kt a0 (4]
{77 G} 0 0.0 0.3 0.3 2.0 {77.0)
1230 i 133¢C 00 0g o0g g0 133.8
0 G|Use Of Departmaental Reseves 4.0 0.0
123.0[Nat Bugget Reauiremenl 132.5] 0.0| 0.0] it C.o 133.0
2012/2013 BUDGET - SERVICE UNIT: REPROGRAPHICS
Aporoved Budgst Budgst Dept Dapt One OF Tatal
Budaget Projection | Reductions | Budget Budget Costs Budget
201142012} Service Units 251212013 Pressures | Reductions i Funded 201202012
toFund | From Depts| {2+¢3+4+5+6)
Pressures | Reserves
1 {2} (3} {4 8 7
£'000 2500 £000 £'000 2000 E'Do0D
780t mployees T80 0.0 2.0 o 0.0 TBD
2200 - Othar 2208 [e] ks G, 04 2200
298.0| Total Direct Cost 2958.0 03d 2.0 ogQ 0a 288.0
0.8 Suppert Recharges a.c 0.0 0.0 .o 0.0 O
(242 Qi Hncoma (3420 00 0.0 0.0 0.0 1342.03
{44.0)1Gross Budget Reauirsment {44 0} 0o 3.8 04 0 1440
i 0.¢iilse Of Departmenta Resarves ag L0
I (44.0)iNet Budget Requirsmant 14401 0.0] G0 0.0 0.0 44 0)
20122013 BUDGET - SERVICE UNIT: STRATEGIC MANAGEMENT & ADRIN
Approved Budget Budget Deni One OfF Tolal
Budaet Projaction | Reductions | Budget Costs Budget
201102042 Servica Units 201212013 Pressuras Funded 2012/2013
From Depts | {2+3+4-546)
Resarves
(1 {2 i3 (4 {5 5 (7l
£'D0L £00 200G £000 £'000 2906 £000
18160 1.8240 £ 0.0 0.0 0 1B24.0
3860 326.0 0.0 ) 0.4 0o 320
24720\ Total irect Cost 215040 ad oo 04 o 21500
487 | Support Recharges 487.0 a.0 G 0o a0 4870
{1,283 0)|income {1.268.0) 0.0 0. 0.c 2.0 {1.2850)
(304.0) | Yacansy Abatement Targat {153.08) 0.0 3 0 0.0 {123.00
11072 3] Gross Budget Requirament 121653 od o og 50 {2158
0.0|Use Of Departmental Reserves 0.0 o
1,102 Di{Net Budget Reguirement 1.215.58 0.of 0.0} 0.0 0.0 1215.0
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2012/2013 BUDGET - SERVICE UNIT: SUSTAINABLE DEVELOPMENT

Approved Budgat Budget Drep Dapt Cne OF Toral
Budge! Projection | Reductions | Budget Bucgst Costs Bucget
201 1/2812 Service Units peitpbeiriniic] Pressures | Reduclions | Funded 22013
to Fung | From Dapts | (2+3+4+54563
Pressures | Reserves
(1 (2 i3] 4 { 61 (7
£000 £000 £'000 £000 £33 2000 2000
47 Direct cosls - Employees 470 G0 4.4g oo 0s 47.0
S &0 [t} 0.0 0.0 0.¢ 8.8
538 (LR} o4 0a [eFs] 530
0.0 0.3 6.0 0.8 a0 0
AL, 0.4 0.0 [kH 0.0 ¥
53.4 00 0a 3.0 0.0 53.0
8.0 0.0
s3 0| ng| oot oc 0. 530
201212013 BUDGET - SERVICE UNIT: SUSTAINABLE TRANSPORT
Approved Budget Budget Dept Cept One OF Total
Bucdgel Proection | Reductions | Budget Hudget Costs Budget
20112012 20122013 Pressures | Reductions | Fundsd 201212013
to Fund | From Depis] (243444548}
Fressuras | Reserves
1] {2 (3] {4) (5 8} {7}
£000 £'000 £'000 £000 £'508 205G £'900
a0 oQ oQ 0Q 03 00 oo
23180 2 2318.0 0.0 6.0 0.4 a.p 23180
2,318 0|Total Direct Cost 23180 o 0.0 0% a.0 23180
(.0{Support Recharges 20 00 00 ag o oG
2.0/Incoms 0.0 0.0 .o 0.5 g.0 0.0
2.318.0{Cross Budgst Recuremant 23180 0.0 0.0 0 0.0 22180
0.0|Use Of Depany Reserves .0 0o
2,218 G|Nat Budgat Reauirement 2318.9] 0.0 0.9] 0% 0.0 23180
2012/2013 BUDGET - SERVICE UNIT: URBAN & PLANNING POLICY
Approved Budgzet Budget Dept Dapt One Of Tata
Budget Projections | Reduciions | Budgsl Bugget Costs Budgat
20002012 Service Linits 251212013 Pressures | Reductions | Funded A0t
to Fursd | From Depts| (2+3+4+548;
Prassures | Resarvas
2] (3 4] (5} 6 (7
£000 E'000 £00 £000 2000 £00
384G 03 0 20 154 380
184 & 3 og G NM& 3350
568G G 0 g0 B8 764.0
0.z 0z 0. 0.0 0 4.0
(8.0 i 0 .0 oo (8.0
560 O 0g 0g 00 2260 L
1226.0] (228.0)
560.0] 0.0] 0.0] 0.0 0.0 550.0

One-off Costs Funded From Reserves

Funding set aside o fund Capital expendiiure commitments on the Sealon Stralsgy and E25K twards the running cosls associated ¢

the piiot fo pring empty homes back into use,

Pa
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2012/12013 BUDGET - SERVICE UNIT: WASTE & ENVIRONMENTAL SERVICES

Approved Dept Dept One Off Toist
Budget Budgel Budgat Costs Budgst
20112012 Service Units Pressures | Reductions{  Fundad 201262042
1o Fund | From Dapis| {2+3+4+5+5)
Pressures | Ressrves
V3] 3 4 % {71
005 £000 £000 2000 £'300
1.2350 a0 a0 08 0. 12350
42750 o o.g 0g 52 42784
1 Totat Direct Cost 55110 .0 o 0gd GO 55110
Support Recharges 183.0 4.0 0.0 0.0 o 183.5
Income (878.0% joe] 0.2 0.0 0.0 (Eam
LiGross Budgst Requiremernt 4.718.0 iR} [ 0o 00 47164
yilisa Of Departmentat Resarves 0a 0.0
Mgt Budget Requirament 2716.5] Gol G 0.0 oo 47160
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