
06.05.15 - CABINET AGENDA/1
Hartlepool Borough Council

Monday 15th May 2006

at 10:00 a.m.

in Committee Room B

MEMBERS:  CABINET:

The Mayor, Stuart Drummond

Councillors Fortune, Hill, Jackson, Payne and R Waller

Also invited: Chair of Neighbourhood Services Scrutiny Forum
Chair of Regeneration and Planning Service Scrutiny Forum
Chair of Adult and Community Services and Health Scrutiny Forum

1. APOLOGIES FOR ABSENCE

2. TO RECEIVE ANY DECLARATIONS OF INTEREST BY MEMBERS

3. MINUTES

3.1 To receive the Record of Decision in respect of the meeting held on 12th April,
2006 (previously circulated)

4. BUDGET AND POLICY FRAMEWORK

4.1 Revision to Local Development Scheme 2006 – Director of Regeneration and
Planning Services

4.2 Corporate Plan (BVPP) 2006/7 – Proposed Objectives and Actions – Assistant
Chief Executive

5. KEY DECISIONS

5.1 Briarfields House, Lodge and Associated Land, Elwick Road – Head of
Procurement and Property Services

CABINET AGENDA



06.05.15 - CABINET AGENDA/2
Hartlepool Borough Council

6. OTHER ITEMS REQUIRING DECISION

6.1 Proposed Merger of Cleveland, Durham and Northumbria Police Areas – Chief
Executive

6.2 Tall Ships Race 2010 – The Assistant Director (Planning and Economic
Development) and the Assistant Director (Community Services

6.3 Primary Capital Programme – Director of Children’s Services

7. ITEMS FOR DISCUSSION

7.1 None

8. ITEMS FOR INFORMATION

8.1 Comprehensive Performance Assessment 2006 – Assistant Chief Executive
8.2 Avian Flu – Head of Environmental Management
8.3 Tees Valley Area Tourism Partnership – Director of Regeneration and Planning

Services
8.4 North Central Hartlepool Housing Regeneration Master Plan Update - Progress

and Consultation Arrangements – Director of Regeneration and Planning
Services/Director of Neighbourhood Services

9. REPORTS FROM OVERVIEW OF SCRUTINY FORUMS

9.1 Final Report – Scrutiny Investigation into Hartlepool’s Local Bus Service
Provision (to be presented by the Chair of Neighbourhood Services Scrutiny
Forum) (booklet attached)

9.2 Final Report - Scrutiny Investigation into Partnerships (to be presented by the
Chair of Regeneration and Planning Services Scrutiny Forum (booklet attached)

9.3 Final Report – Scrutiny Investigation into Access to GP Services (to be presented
by the Chair of Adult and Community Services and Health Scrutiny Forum
(booklet attached)

EXEMPT ITEMS

Under Section 100(A)(4) of the Local Government Act 1972, the press and public be
excluded from the meeting for the following items of business on the grounds that it
involves the likely disclosure of exempt information as defined in the paragraphs referred
to below of Part 1 of Schedule 12A of the Local Government Act 1972 as amended by the
Local Government (Access to Information) (Variation) Order 2006

10. EXEMPT KEY DECISIONS

10.1 None

11. OTHER EXEMPT ITEMS REQUIRING DECISION

11.1 Review of Local Authority Governor Appointment – Director of Children’s
Services and Chief Solicitor (para 1)

11.2 Multi Storey Car Park, Middleton Grange – Head of Procurement and Property
Services (para 3)
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Report of: Director of Regeneration and Planning Services

Subject: REVISION TO LOCAL DEVELOPMENT SCHEME
2006

SUMMARY

1. PURPOSE OF REPORT

1.1 To seek approval for the revisions to the Local Development Scheme of
March 2005 to reflect certain changes which have taken place over the last
year.

2. SUMMARY OF CONTENTS

2.1 The Local Development Scheme should be kept up to date as far as
possible and revised periodically to ensure that milestones are as realistic as
possible.   There are three main items which need to be revised to reflect
changes over the last year.

a). The Hartlepool Local Plan to be omitted following its adoption.

b) The correction of the table setting out the key milestones for the 
preparation of the Planning Obligations Supplementary Planning
Document (SPD).

c) Inclusion of the timetable for the preparation of the Joint 
Development Plan documents relating to minerals and waste to 
be carried out by the Tees Valley Joint Strategic Unit on behalf 
of Hartlepool Borough Council and the other four Tees Valley 
Authorities.

CABINET REPORT
15 May 2006
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3. RELEVANCE TO CABINET

3.1 The Local Development Scheme sets out the Council’s programme for the
preparation of development plan documents forming part of the
Development Plan which is part of the Budget and Policy Framework.

4. TYPE OF DECISION

4.1 Non key. 

5. DECISION MAKING ROUTE

5.1 Cabinet 15 May 2006

6. DECISION(S) REQUIRED

6.1 To approve the revisions of the Local Development Scheme for submission
to the Secretary of State.
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Report of: Director of Regeneration and Planning Services

Subject: REVISION TO LOCAL DEVELOPMENT SCHEME 2006

1. PURPOSE OF REPORT

1.1 To seek approval for revisions to the Local Development Scheme of March 2005
to reflect certain changes which have taken place over the last year.

2. BACKGROUND

2.1 The preparation of a Local Development Scheme is a requirement under the new
planning system.   Its main purpose is to identify a rolling programme for the
council’s proposals for producing policy documents over the next three years and
to highlight the stages in the preparation of planning policy documents
particularly with regard to public participation with the community and major
stakeholders.

2.2 The Secretary of State approved the original Local Development Scheme in
March 2005 with effect from 15 April 2005.

2.3 Five documents were highlighted in the 2005 Local Development Scheme,
namely

•  The new Hartlepool Local Plan,
•  Statement of Community Involvement
•  Core Strategy Development Plan Document (DPD)
•  Housing Allocation Development Plan Document (DPD)
•  Planning Obligations Supplementary Planning Document (SPD)

3. REVISIONS TO THE LOCAL DEVELOPMENT SCHEME

3.1 It is important that the Local Development Scheme is kept up to date and is
revised periodically to ensure that it is rolled forward and that milestones are as
realistic as possible.
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3.2 There are three main items which need to be revised to reflect changes over the
last year.

a). The Hartlepool Local Plan.    As there were no duly made objections to the
Further Modifications to the Local Plan published in January 2006 the
Council on 13 April 2006 adopted the Hartlepool Local Plan.   The Local
Plan is therefore now operative.   The reference to the Local Plan
preparation and any milestones are now unnecessary and should be
omitted from the revised LDS.

b) Planning Obligations Supplementary Planning Document (SPD)
The issue of developer contributions is complex and covers a wide range
of activities.   Further guidance is expected from Government in the future.
The 2005 LDS identified that work would start on the document in July
2006 as stated in Diagram 2 of the approved document.  However Table 5
indicated that work would commence in July 2005.  Whilst initial work has
indeed commenced on the SPD with an assessment of developer
contributions for play facilities based on set formulae, the amount of
preparation work is still considerable.   The timetable set out in Diagram 2
of the LDS is more realistic in terms of achieving target dates.   It is
therefore proposed to revise Table 5 to reflect that the consultation on the
draft document will take place in January – March 2007 and that adoption
is envisaged in July 2007.

c) Joint Minerals and Waste Development Plan Documents
Paragraph 3.21 of the 2005 LDS indicated that discussions have been
underway with the Tees Valley Joint Strategic Unit and the other four
Boroughs in the Tees Valley with a view to preparing a Joint Development
Plan Document on Minerals and Waste.
Cabinet on 12 April 2006 endorsed the principle of the Joint Strategy
Committee taking responsibility for the preparation of the Joint Minerals
and Waste Development Plan Documents on behalf of Hartlepool Borough
Council and the other four Tees Valley Authorities.
A timetable has now been agreed and it is appropriate that the LDS for
Hartlepool be revised to include the programme for the preparation of
these Development Plan Documents.

d) Other Minor editing and Updating
Parts of the text of the LDS require to be updated to reflect a number of
changes over the last year arising from the completion of the local plan
and the preparation of related studies.

3.3 A copy of the Revised Local Development Scheme is attached as Appendix (1).
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3.4 The Revised Local Development Scheme 2006 needs to be formally agreed with
the Planning Inspectorate prior to being formally submitted to the Secretary of
State.

4. OFFICER ADVICE

4.1 That the Revised Local Development Scheme 2006 be approved for consultation
with the Planning Inspectorate and subject to their acceptance of the programme
the revised LDS be submitted to the Secretary of State.



4.1
Appendix 1

LOCAL DEVELOPMENT SCHEME

MAY 2006

HARTLEPOOL BOROUGH COUNCIL
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HARTLEPOOL LOCAL DEVELOPMENT SCHEME

1 May 2006

.

1. Introduction
1.1. This local development scheme sets out a rolling programme for the

preparation of documents relating to forward planning in Hartlepool.   It is
specifically concerned with documents being prepared over the next
three years or so, but also highlights those which are likely to be
prepared in the future.   The scheme will be reviewed as necessary as
circumstances change (see section 9).

1.2. The first local development scheme was published in March 2005.   This
first review has been prepared to take account of the proposal to prepare
a joint Minerals and Waste Local Development Framework and also to
exclude from the programme, the Hartlepool Local Plan, which was
adopted in April 2006.

1.3. The scheme acts as the starting point for the community, key
stakeholders and others with an interest in the development process, to
find out about the status of existing and emerging planning policies.   It
sets out the timetable and highlights the key stages for the preparation of
new policy documents and when they are proposed to be subject to
public consultation.

1.4. Statutory planning policies for Hartlepool are presently set out in the
2004 Tees Valley Structure Plan and the 2006 Hartlepool Local Plan
including Mineral and Waste policies.

1.5. The Planning and Compulsory Purchase Act 2004 has resulted in major
changes to the way the planning policy system operates and in the
future new types of planning document will be prepared.   Local
Development Documents (LDDs) contained within a Local Development
Framework (LDF) will progressively replace the Local Plan and
Supplementary Planning Guidance, whilst at the regional level, a new
Regional Spatial Strategy currently under preparation will replace the
Regional Planning Guidance for the North East.

1.6. Acronyms and terminology used in this document are explained in
Appendix 1.

1.7. The Local Development Scheme describes the main features of the new
planning system and then sets out the programme for the production of
future planning policies.   Important aspects related to the process for
the development of planning policies are highlighted in sections 4 to 8 of
the Scheme and the final section identifies circumstances in which the
scheme will be reviewed.
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2. The New Development Planning System

2.1. The Local Development Framework will comprise a portfolio of Local
Development Documents which will together deliver the spatial
planning strategy for the Hartlepool area (see Diagram 1 below).
Initially the Local Development Framework will also include saved
policies from the local plan and the structure plan (see paragraphs 3.3 to
3.4).

Diagram 1:

LOCAL DEVELOPMENT FRAMEWORK
A portfolio of local development and other documents

Local Development Documents Other documents
Development Plan
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These documents and the Regional
Spatial Strategy will comprise the

Development Plan for the area and
ultimately replace the Local Plan

and Structure Plan

These documents
and the highlighted
development plan
documents must be
prepared

2.2   The documents comprising the Local Development Framework include
� This document – the Local Development Scheme (LDS) – setting

out the details of each of the Local Development Documents to be
started over the next three years or so and the timescales and
arrangements for preparation.   The scheme also sets out the
timetable for the adoption of the new local plan currently at an
advanced stage of preparation.

� Development Plan Documents (DPDs) – which together with the
Regional Spatial Strategy will comprise the statutory Development
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Plan and deliver the spatial planning strategy for the area.   The
Development Plan Documents will be subject to independent public
examination.
The completion of the new Hartlepool Local Plan will reduce the
necessity for undertaking the preparation of DPDs in the short term,
but ultimately there will be a number of different types of
Development Plan Documents as follows:
o Core Strategy setting out the spatial vision, spatial objectives

and core policies for the area;
o Site Specific Allocations of land such as housing and

employment sites;
o Action Area Plans (where needed) relating to specific parts of

the area where there will be comprehensive treatment or to
protect sensitive areas

o Proposals Map which will be updated as each new DPD is
adopted;

o DPDs containing waste and minerals policies;
o together with any other DPDs considered necessary.
The Core Strategy must generally conform with the Regional Spatial
Strategy and all other DPDs must conform with the Core Strategy.

� Supplementary Planning Documents (SPDs) – these are non-
statutory documents expanding on or providing further detail to
policies in a development plan document – they can take the form of
design guides, development briefs, master plans or issue-based
documents.   Although SPDs will be subject to full public consultation,
they will not be independently examined.

� Statement of Community Involvement (SCI) – setting out the
policy for involving the community and key stakeholders both in the
preparation and revision of local development documents and with
respect to planning applications.

� Annual Monitoring Report – assessing the implementation of the
local development scheme and the extent to which policies in local
development documents are being achieved.

3. The Local Development Scheme

3.1. The first Local Development Scheme was prepared by the Council in
March 2005

3.2. This review of the scheme sets out the programme for the preparation
for the first local development documents to be produced under the new
planning system.   Diagram 2 provides an overview of the timetable for
the production of these documents covering the next three years or so.



HARTLEPOOL LOCAL DEVELOPMENT SCHEME

May 2006 4

3.3. Further details on the role and content of proposed local development
documents, key dates relating to their production, arrangements for their
preparation and review and monitoring are set out in Tables 1 - 6.

Saved Policies

3.4. The Act allows policies in structure and local plans to be ‘saved’.   This
can be for a period of at least three years from the date the Act came
into force (September 2004) or in the case of plans adopted after then,
from the date the plan is adopted.   New policies in development plan
documents will progressively replace those saved in structure and local
plans.   Some policies in the structure plan (such as the housing and
employment land requirements for the area) will be replaced by new
policies in the Regional Spatial Strategy.

3.5. Appendix 2 lists the policies of the 2006 Hartlepool Local Plan and the
2004 Tees Valley Structure Plan which will initially be saved and thus
continue to remain effective until new policies are adopted.

3.6. The status of Supplementary Planning Guidance following the
commencement of the new planning system remains the same as long
as relevant saved policies are in place.   It will continue to be a material
consideration in terms of determining planning applications.   The only
adopted Supplementary Planning Guidance is the Greatham Village
Design Statement.   This is included in the 2006 Hartlepool Local Plan
as a Supplementary Note and will be saved as part of that plan.   Also
saved is the Supplementary Planning Guidance for Proposed Housing
Redevelopment in West Central Hartlepool which was adopted in April
2005.

Statement of Community Involvement

3.7. The Borough Council considers that the first priority document to be
prepared under the new planning system should be the Statement of
Community Involvement (SCI).   This document sets out how the council
intends to involve the community and other interested parties in the new
planning system and provide standards for involving the community in all
the different stages of the planning policy process and in the
determination of planning applications.

3.8. The SCI will be independently assessed before it is adopted.   All other
local development documents will be prepared in accordance with the
arrangements set out in the SCI.

3.9. The SCI has been submitted to the Secretary of State (January 2006)
and it will be independently examined for soundness.   Final adoption of
the document should be in December 2006.
Development Plan Documents

3.10. The Borough Council does not consider it necessary to make an early
start on the preparation of development plan documents as the 2006
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Hartlepool Local Plan provides an appropriate spatial strategy that
accords with the Tees Valley Structure Plan and current regional
guidance.   Further, the Local Plan has taken forward those elements of
the Hartlepool Community Strategy and the Hartlepool Local Transport
Plan that concern physical development and use of land.

3.11. However, it is proposed that work will begin within three years on the
preparation of a limited number of development plan documents to align
with the later stages of the preparation of the new Regional Spatial
Strategy.   This will also fit in with review of the Hartlepool Community
Strategy.   The proposed development plan documents including the
Proposals Map, which will be revised as each new development
document is prepared, are as follows:

•  Core Strategy Development Plan Document
•  Housing Sites Allocations Development Plan Document
•  The Proposals Map

3.12. Core Strategy Development Plan Document:  The core strategy DPD is
the key element of the new planning system and all other development
plan documents should be in conformity with it so it would be appropriate
that this DPD be prepared first.   The 2006 local plan provides a spatial
strategy closely aligned both to existing regional and strategic policy and
to the Hartlepool Community Strategy and thus should remain relevant
for some time.   As the core strategy should be in conformity with the
Regional Spatial Strategy, it is considered that initial work on the core
strategy DPD should commence when preparation work on the new
regional document is well advanced.   This will also tie in with the review
of the Community Strategy, which is expected to be completed in 2007.

3.13. Housing Site Allocations Development Plan Document:  Existing
strategic policy in the 2001 Regional Planning Guidance and 2004 Tees
Valley Structure Plan does not take account of the major mixed use
regeneration scheme being developed for Victoria Harbour particularly in
terms of housing numbers.   The 2006 Hartlepool Local Plan, however,
identifies Victoria Harbour as a mixed use site including the provision of
1450 dwellings during the plan period to 2016, but includes no other
housing allocations because of the restrictions of this existing strategic
policy.

3.14.  The emerging Regional Spatial Strategy (RSS) is likely to make
provision for a higher number of dwellings and it will be a priority
therefore to prepare a DPD on housing allocations to take account of the
new regional strategy and to update and replace the housing allocations
of the 2006 Hartlepool Local Plan.

3.15. Proposals Map:  The Proposals Map for the 2006 Hartlepool Local Plan
will be saved until the first development plan document is adopted at
which time it will be amended to reflect the new development plan
document and become a development plan document in its own right.   It
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will continue to show saved policies and will be amended as each new
development plan is adopted or amended.

Joint Development Plan Documents

3.16. There will be a need also to update the waste policies contained in the
2006 Hartlepool Local Plan at an early date to reflect new priorities for
sustainable waste management.   It is considered that the most effective
way to do this would be to prepare joint Core Strategy and Site
Allocations DPDs with the other Tees Valley authorities, such joint
documents to include also minerals.   The preparation of these
documents will involve the use of specialist consultants.   It is proposed
therefore that the Tees Valley Joint Strategic Unit will oversee the
preparation of the Joint Minerals and Waste DPDs on behalf of the Tees
Valley Authorities.

Supplementary Planning Documents

3.17. Existing supplementary planning guidance can be used as the basis for
the preparation of new supplementary planning documents.   In this
respect, however, it is not proposed to replace the Supplementary
Planning Guidance for Proposed Housing Redevelopment in West
Central Hartlepool with a new document as it will unnecessarily delay the
process of acquiring and redeveloping the sites concerned.

3.18. The Greatham Village Design Statement was adopted as supplementary
planning guidance in 1999 and is included as a Supplementary Note in
the 2006 Hartlepool Local Plan.   There are a number of other
supplementary notes in the local plan covering a range of topic areas
including trees, conservation, wildlife, planning obligations and parking
standards.   It is currently proposed that most of these be saved.
However, as government guidance with respect to planning obligations
is being amended, it will be appropriate to prepare a supplementary
planning document to replace the supplementary note in the 2006 Local
Plan.   The position with respect to the remaining supplementary notes
will be reviewed as part of the annual monitoring process.   Any further
supplementary development documents to be prepared will be included
in a future review of this local development scheme.
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Diagram 2:   TIMETABLE FOR PREPARATION OF LOCAL DEVELOPMENT FRAMEWORK DOCUMENTS

STATEMENT OF CORE HOUSING PLANNING JOINT MINERALS & WASTE JOINT MINERALS & WASTE
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Table 1: STATEMENT OF COMMUNITY INVOLVEMENT
OVERVIEW

Role and content
To set out the standards and approach to involving the local community and
other stakeholders in the preparation and review of local development
documents and in the consideration of significant planning applications

Geographical
Coverage Borough-wide (but including regional and national stakeholders)

Status Statutory Local Development Document but not a Development Plan
Document

Conformity Must meet minimum requirements set out in the Regulations

TIMETABLE / KEY DATES
Stage Date

Commencement December 2004

Scoping and initial consultations with key groups December 2004 – June 2005

Formal consultation on Draft SCI July – September 2005

Consideration of representations October – November 2005

Submission of Final SCI to SofS January 2006

Consultation on Submitted SCI January – February 2006

Pre examination meeting (if required) May 2006

Commencement of Public Examination period July 2006

Receipt of Inspectors Report September 2006

Check Inspector’s Report October - November 2006

Adoption and Publication December 2006

ARRANGEMENTS FOR PRODUCTION
Lead Organisation Hartlepool Borough Council (Urban Policy Team)
Management
arrangements Senior Department Management

Resources Required
Internal staff and budget resources
(Community Network / LSP to provide key links to community
including under-represented groups)

Community and
Stakeholder
Involvement

Key community groups and stakeholders including the Hartlepool
Partnership and Community Network to be involved throughout the
preparation process

POST PRODUCTION / REVIEW
SCI will be reviewed when monitoring establishes that the methods of involving the community
are no longer effective or that there has been a significant change in the types of group specified
in the document.
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Table 2:  CORE STRATEGY
OVERVIEW

Role and content To set out the vision and spatial strategy for Hartlepool and the objectives
and primary policies for meeting the vision.

Geographical
Coverage Borough-wide

Status Development Plan Document

Conformity With Regional Spatial Strategy but must also reflect the Hartlepool
Community Strategy.

TIMETABLE / KEY DATES
Stage Date
Commencement – evidence gathering and initial community
and key stakeholder involvement

September 2006 – September
2007

Consultation on Issues and Options and initial
sustainability analysis October  - December 2007

Consultation on Preferred Options and sustainability
report May – June 2008

Consideration of representations including further discussions
with community and key stakeholders July – September 2008

Submission of DPD and final sustainability report December 2008

Consultation on submitted document December 2008 – January 2009

Consideration of representations on submitted document February to April 2009

Pre examination meeting May 2009

Commencement of Public Examination July 2009

Receipt of Inspectors Report January 2010

Checking of Inspector’s Report February – March 2010

Adoption of DPD and revised proposals map April 2010

ARRANGEMENTS FOR PRODUCTION
Lead Organisation Hartlepool Borough Council
Management
arrangements To be determined (see section 8)

Resources Required Primarily internal staffing resources with use of consultants if
necessary for any special studies required

Community and
Stakeholder
Involvement

In accordance with the Statement of Community Involvement

POST PRODUCTION / REVIEW
The effectiveness of the primary policies in relation to the vision and objectives of the core
strategy will be assessed in the Annual Monitoring Report and where necessary reviewed.   The
Core Strategy DPD will be reviewed as a whole in the following circumstances:

•  A review of the RSS
•  A further review of the Community Strategy
•  A significant amendment to the Council’s Corporate Vision
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Table 3:  HOUSING ALLOCATIONS
OVERVIEW

Role and content
To identify housing sites proposed for development to meet the strategic
housing requirements of the Regional Spatial Strategy and to set out
policies to provide the context for considering residential windfall proposals

Geographical
Coverage Borough-wide

Status Development Plan Document

Conformity With Regional Spatial Strategy and with the Core Strategy DPD when
adopted

TIMETABLE / KEY DATES
Stage Date
Commencement – evidence gathering and initial community
and key stakeholder involvement September 2007 – June 2008

Consultation on Issues and Options and initial
sustainability analysis October 2008 – December 2008

Consultation on Preferred Options and sustainability
report April – May 2009

Council consideration of representations including further
discussions with community and key stakeholders June - August 2009

Submission of DPD and final sustainability report November 2009
Consultation on submitted document November – December 2009
Consideration of Representations on submitted document January - March 2010
Pre examination meeting May 2010
Commencement of Public Examination July 2010
Receipt of Inspectors Report January 2011
Checking of Inspector’s Report February – March 2011
Adoption of DPD and revised proposals map April 2011

ARRANGEMENTS FOR PRODUCTION
Lead Organisation Hartlepool Borough Council (Policy Team)
Management
arrangements To be determined (see section 8)

Evidence Required To be determined on commencement in consultation with key
stakeholders

Resources Required
Primarily internal staffing resources with use of consultants if
necessary for any special studies required

Community and
Stakeholder
Involvement

In accordance with the Statement of Community Involvement

POST PRODUCTION / REVIEW
The take-up of housing land will be monitored and reported annually in the Annual Monitoring
Report.   The housing allocations document will be formally reviewed every three years or earlier
if monitoring establishes that the policies are not effective.
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Table 4:   PLANNING OBLIGATIONS
OVERVIEW

Role and content
Will set out guidance and standards on the use of commuted sums through
planning agreements, including the circumstances when an agreement will
be sought and its basis

Geographical
Coverage Borough-wide

Status Non-statutory Supplementary Planning Document not subject to
independent examination

Conformity With national guidance, regional spatial strategy and saved Local Plan
policy GEP9

TIMETABLE / KEY DATES
Stage Date
Commencement – evidence gathering and initial
community and key stakeholder involvement July – December 2006

Draft and associated sustainability report issued for
consultation January – March 2007

Consideration of consultation responses March – June 2007

Adoption and publication July 2007

ARRANGEMENTS FOR PRODUCTION
Lead Organisation Hartlepool Borough Council (Policy Team)

Management
arrangements To be determined

Resources Required Internal staffing resources with use of consultants if necessary for any
special study required

Community and
Stakeholder
Involvement

In accordance with the Regulations pending adoption of the
Statement of Community Involvement

POST PRODUCTION / REVIEW
The effectiveness of the provisions of the document will be assessed in the annual monitoring
report.   The document will be reviewed when the annual monitoring report highlights a need or if
there is any change in government legislation, policy or advice.
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Table 5:  JOINT MINERALS AND WASTE CORE STRATEGY
OVERVIEW

Role and content
To set out the vision, spatial strategy and strategic policies for meeting
known and anticipated waste management and mineral working
requirements to 2021

Geographical
Coverage Tees Valley-wide including Hartlepool

Status Development Plan Document

Conformity With Regional Spatial Strategy

TIMETABLE / KEY DATES
Stage Date
Commencement – evidence gathering and initial community
and key stakeholder involvement September 2006 – April 2008

Consultation on Issues and Options and initial
sustainability analysis May 2007 – June 2007

Consultation on Preferred Options and sustainability
report February – March 2008

Consideration of representations including further discussions
with community and key stakeholders April – December 2008

Submission of DPD and final sustainability report January 2009
Consultation on submitted document January - February 2009
Consideration of Representations on submitted document March – May 2009
Pre examination meeting May 2009
Commencement of Public Examination July 2009
Receipt of Inspectors Report January 2010
Checking of Inspector’s Report February – March 2010
Adoption of DPD and revised proposals map April 2010

ARRANGEMENTS FOR PRODUCTION
Lead Organisation Tees Valley Joint Strategy Unit
Management
arrangements To be determined (see section 8)

Evidence Required To be determined on commencement in consultation with key
stakeholders

Resources Required
Consultants to be appointed to undertake key research, analysis and
preparation.

Community and
Stakeholder
Involvement

In accordance with the Statement of Community Involvement

POST PRODUCTION / REVIEW

Monitored on an annual basis and subject to review if the monitoring highlights a need.
Otherwise the document will be formally reviewed at least once every five years
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Table 6:  JOINT MINERALS AND WASTE SITE ALLOCATIONS
OVERVIEW

Role and content

To set out site specific allocations for minerals workings and waste
management across the Tees Valley and the provision of policies to form
the basis for considering planning applications for all forms of waste and
minerals based development that ensure the efficient use of resources, and
the protection of the environment and amenity of those affected.

Geographical
Coverage Tees Valley-wide including Hartlepool

Status Development Plan Document

Conformity With Regional Spatial Strategy and with the Minerals and Waste Core
Strategy DPD when adopted

TIMETABLE / KEY DATES
Stage Date
Commencement – evidence gathering and initial community
and key stakeholder involvement September 2006 – April 2008

Consultation on Issues and Options and initial
sustainability analysis May 2007 – June 2007

Consultation on Preferred Options and sustainability
report February – March 2008

Council consideration of representations including further
discussions with community and key stakeholders April – December 2008

Submission of DPD and final sustainability report January 2009
Consultation on submitted document January - February 2009
Consideration of Representations on submitted document March – May 2009
Pre examination meeting May 2009
Commencement of Public Examination July 2009
Receipt of Inspectors Report January 2010
Checking of Inspector’s Report February – March 2010
Adoption of DPD and revised proposals map April 2010

ARRANGEMENTS FOR PRODUCTION
Lead Organisation Tees Valley Joint Strategy Unit
Management
arrangements To be determined (see section 8)

Evidence Required To be determined on commencement in consultation with key
stakeholders

Resources Required
Consultants to be appointed to undertake key research, analysis and
preparation.

Community and
Stakeholder
Involvement

In accordance with the Statement of Community Involvement

POST PRODUCTION / REVIEW

Monitored on an annual basis and subject to review if the monitoring highlights a need.
Otherwise the document will be formally reviewed at least once every five years
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4. Sustainability Appraisal

4.1. The new planning regime set up under the Planning and Compulsory
Purchase Act requires that local development documents should
contribute to the achievement of sustainable development.   Further,
European Union (Strategic Environmental Assessment) Directive
2001/42/EC requires that a formal strategic environmental assessment is
carried out for certain plans and programmes likely to have a significant
effect on the environment including planning and land use documents.

4.2. Local development documents will therefore be subject to a Sustainability
Appraisal which will incorporate the requirements of the Sustainable
Environment Assessment (SEA).   This will be a continual and integrated
process starting when a new (or revised) local development document is
to be prepared.   Appraisal at each stage of a document’s preparation will
inform the direction adopted at the next stage and sustainability appraisal
reports will be subject to consultation alongside the document as it is
developed.

5. Links to other strategies

5.1. Local development documents contained within the local development
framework should reflect the land use and development objectives of
other strategies and programmes.   The 2006 Hartlepool Local Plan was
developed in close collaboration with in particular the Hartlepool
Community Strategy and the Hartlepool Local Transport Plan and gives
spatial expression to the elements of these and other strategies that relate
to the development and use of land.

5.2. Development documents to be prepared under the new system must be in
conformity with the Regional Spatial Strategy.   They will also take
account of and reflect other strategies and programmes - local, sub-
regional and regional.   A list of such strategies and programmes currently
in place which may be of relevance is attached at Appendix 3.

5.3. The timing of the preparation of the first development plan documents will
be linked to the preparation of the Regional Spatial Strategy and the
review of the Hartlepool Community Strategy.

6. Evidence Base

6.1. Local planning authorities are required to keep under review the main
physical, economic, social and environmental characteristics of their area
in order to inform the development of planning policies.   The Tees Valley
Joint Strategic Unit maintains much base information on behalf of the
constituent Borough Councils, including in particular information on the
size, composition and distribution of population and other matters covered
by the Censuses of Population and Employment.   In addition Hartlepool
Council maintains information on many other matters including the regular
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monitoring of housing and employment land availability and of new
developments.

6.2. The new planning system requires that local development documents
should be founded on sound and reliable evidence which will identify
opportunities, constraints and issues in the area.   Much of this evidence
is already in place although some will need to be updated in relation to the
preparation of local development documents.

6.3. In terms of on-going and proposed development of the evidence base, the
Hartlepool Housing Regeneration Strategy was completed in mid 2005
and the Hartlepool Low Density Housing Study which examined high
quality, low density housing and the effects of new housing development
on migration and the socio-economic balance in the town was completed
in July 2005.   The Hartlepool Retail Study was updated in March 2005.
A scoping report for the Sustainability Appraisal of new local development
documents is to be prepared.   Other studies to be prepared include a
Local Housing Market Assessment (in conjunction with the Council’s
housing strategy team) and a Strategic Flood Risk Assessment (in
association with the other Tees Valley authorities).

6.4. A list of current and proposed reports is attached at Appendix 4.   The
need for additional studies and updating of existing studies will be kept
under review as part of the annual monitoring process.

7. Monitoring and Review

7.1. Monitoring and review are key aspects of the government’s ‘plan, monitor
and manage’ approach to planning and should be undertaken on a
continuous basis.

Annual Monitoring Report

7.2. A requirement of the new planning system is to produce an annual
monitoring report to assess the implementation of the local development
scheme and the extent to which policies in local development documents
are being met.   The first annual monitoring report relating to the period
from 1st April 2004 to 31st March 2005 was published in December 2005.

7.3. The implementation of the local development scheme is assessed in each
annual monitoring report in terms of the extent to which the targets and
key dates (milestones) for the preparation of local development
documents have been met and the reasons for any failure to meet these
are explained.   Any adjustments required to the key milestones for
document preparation will need to be incorporated in a subsequent review
of the local development scheme.

7.4. The local development scheme does not envisage any local development
document policies, other than the Statement of Community Involvement
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and the Planning Obligations Supplementary Planning Document, being
adopted during the first few years of the operation of the new planning
system.   The annual monitoring report relating to performance over the
period 2005 to 2006 will therefore assess the saved policies of the 1994
Hartlepool Local Plan, and subsequent reports will assess the policies of
the 2006 Local Plan particularly in relation to the indicators and targets
contained within that plan.   The annual monitoring report will also assess
the impact of saved local plan policies on relevant national and
regional/sub-regional indicators and targets.

7.5. As a result of the assessment of policies, the annual monitoring report
may highlight areas where policy coverage is insufficient or ineffective or
where it does not accord with the latest national or regional policy.   In this
event it will suggest action that needs to be taken such as the early review
of existing documents or preparation of new documents.   As a
consequence the local development scheme would need to be amended
to reflect such action to amend the local development framework.

8. Managing the Process

8.1. The Local Development Scheme has been drawn up having regard to
resources (both staff and financial), Council processes and an
assessment of the likely interest of key stakeholders and the community.
Nevertheless there are risks that the timetables set out in this document
may slip.   The risks have been assessed in this respect but given the size
of the authority and its resources not all can be readily overcome.

Staff Resources

8.2. The prime responsibility for delivering the local plan and subsequently the
local development framework lies with a small policy team within the
Urban Policy Section of the Department of Regeneration and Planning
Services.   This team has close working relationships with and makes full
use of the expertise and experience of other sections of the department
including development control, regeneration, housing renewal, community
strategy, landscape, ecology and conservation.   For example, the
regeneration team which has long-established working relationships with
the community took the lead in the initial preparation of the draft
Statement of Community Involvement.   Similarly, when it is decided to
replace the Supplementary Notes of the Local Plan by supplementary
planning documents the conservation officer, ecologist and arboricultural
officer will provide the lead as relevant.

8.3. In addition, the policy team, as in the past, will continue to liaise closely
with officers of other departments of the council including in particular the
transport and countryside services teams.

8.4. Full use will be made of consultants to provide independent specialist
advice or to undertake necessary studies contributing to the information
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base necessary for the preparation of local development documents.
They may also be engaged to carry out the sustainability appraisals
although consideration will also be given in this respect to the use of an
in-house multi-discipline team having expertise in the various aspects of
sustainable development.

Financial Resources

8.5. Resources have been allocated within the Council’s mainstream budget to
cover the anticipated costs of initial work on local development
documents.   Provisional costs for future years have been factored into the
Council’s longer-term budget review.   In addition, Planning Delivery Grant
is to be used to fund the use of consultants for the preparation of much of
the evidence base

Programme Management

8.6. The current arrangements for the management of the forward planning
process will continue.   Basically this comprises weekly meetings of the
Core Team and reporting to senior management as necessary.   This
team will also manage the programme for the production of the Statement
of Community Involvement and subsequent local development
documents.

Political Process

8.7. No special arrangements have as yet been established for Member
involvement in the production of local development documents.
However, now that the Local Plan has been completed, the new system is
increasingly being brought to the attention of Members with a view to fully
involving them in the process.

Risk Assessment and Contingencies

8.8. The programme for the preparation and production of local development
documents set out in the local development scheme is based on a realistic
assessment of the capacity of the Council to undertake the work and of
the extent and depth of the local community and stakeholder involvement
and interest likely to be generated by each document.   However, there
are two main types of risk that could result in a failure to meet this
programme.   The first relates to resources (both human and financial)
and the second to delays in the process primarily due to external factors.

8.9. As noted in paragraph 8.5 above, the Council has endeavoured to ensure
that there will be sufficient financial resources made available within its
budgetary framework supplemented at least in the short term as
necessary by the Planning Delivery Grant.   However, in view of the
relatively small size of the Council and thus of its staff, the effect of, for
example, long-term sickness, of officers obtaining employment elsewhere
or of other unforeseen work coming forward, is significant.   Whilst every
effort would be made to replace staff in such circumstances, including the
use of external consultants, some delay is inevitable as a result of the
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recruitment process.   Further it is not always possible to recruit suitably
qualified persons and there is inevitably a period required by new staff for
familiarisation.

8.10. Account has been taken of the political process relating to the approval of
planning documents at the various stages of production.   Whilst the
scrutiny process provides an open forum for the consideration of issues, it
is not possible to predict that Cabinet recommendations will be endorsed
at Full Council.

8.11. Perhaps the most significant risk to the programming of the development
plan documents would be the delay in the preparation of the Regional
Spatial Strategy.   The Borough Council would be unable to mitigate
against this and in the event of a significant delay, would need to reassess
its programme in a review of the local development scheme.   Further, any
delay in the review of the Hartlepool Community Strategy could impact on
the programme.

8.12. The potential for a delay due to the inability of the Planning Inspectorate
to undertake the Examination of development plan documents at the
programmed time is minimised by the production of this local development
scheme and the associated service level agreement with the Inspectorate.

8.13. However, there are risks that adoption of a development plan document
could be delayed if the Examination Inspector finds that it is unsound and
recommends major changes, or if the Secretary of State intervenes on the
basis that it raises issues of national or regional significance.   The
Council will therefore seek to ensure that the document is sound and
conforms as necessary with national and regional policy through close
liaison with the government office.   The risk of a legal challenge to a
document will be minimised by ensuring that it has been produced in
accordance with the regulations.

8.14. The main risk to the programme for the preparation of the supplementary
planning document on planning obligations would be a delay in the
publication of the proposed revised circular and good practice guidance.

9. Review of the Local Development Scheme

9.1. The Local Development Scheme sets out the position with respect to the
development of planning policies as it is envisaged at a particular point of
time.   It will normally be reviewed annually, but it can be readily reviewed
when necessary.   In particular it will need to be reviewed in the following
circumstances:
� a slippage in the timetables for whatever reason
� a need is identified for a new local development document
� monitoring establishes that an existing document should be

reviewed.
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APPENDIX 1

LIST OF ACRONYMS AND TECHNICAL TERMS USED IN THIS REPORT

AAP Action Area Plan A type of Development Plan Document relating to specific
areas of major opportunity and change or conservation.

AMR Annual Monitoring Report Report submitted to Government on the progress of
preparing the Local Development Framework and the
extent to which policies are being achieved.

Circular A government publication setting out policy approaches
Core
Strategy

Core Strategy Development
Plan Document

A Development Plan Document setting out the spatial
vision and objective of the planning framework for the
area, having regard in particular to the Community
Strategy.   All other development plan documents must
conform with the core strategy.

Development Plan Documents setting out the policies and proposals for the
development and use of land and buildings.   Under the
new planning system it comprises the Regional Spatial
Strategy and Development Plan Documents, whilst under
the transitional arrangements it comprises the Structure
Plan and Local Plan.

DPD Development Plan Document A local development document in the local development
framework which forms part of the statutory development
plan.   The core strategy, documents dealing with the
allocation of land, action area plans and the proposals
map are all development plan documents.

LDD Local Development
Document

An individual document in the Local Development
Framework.   It includes Development Plan Documents,
Supplementary Planning Documents and the Statement of
Community Involvement.

LDF Local Development
Framework

The overarching term given to the collection of Local
Development Documents which collectively will provide
the local planning authority’s policies for meeting the
community’s economic, environmental and social aims for
the future of the area where this affects the development
and use of land and buildings.   The LDF also includes the
Local Development Scheme and the Annual Monitoring
Report.

LDS Local Development Scheme A public statement setting out the programme for the
preparation of local development documents.   Initially it
will also identify the programme for the completion of the
local plan and also which policies of the local and
structure plan are to be saved and/or replaced.

Local Plan A statutory development plan prepared under previous
legislation, or being prepared under the transitional
arrangements of the new Act.

National policy Government policy contained within Planning Policy
Guidance (PPG) and Planning Policy Statements (PPS).

PPG Planning Policy Guidance Government documents providing policy and guidance on
a range of planning issues such as housing, transport,
conservation etc.   PPGs are currently being replaced by
Planning Policy Statements.

PPS Planning Policy Statements Government documents replacing PPGs and designed to
separate policy from wider guidance issues.
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Proposals Map Illustrating on an Ordnance Survey base the policies and
proposals of development plan documents and any
‘saved’ policies of the local plan.

RPG Regional Planning Guidance Planning policy and guidance for the region issued by the
Secretary of State.   RPG became the Regional Spatial
Strategy upon commencement of the Act.

RSS Regional Spatial Strategy Statutory regional planning policy forming part of the
Development Plan and prepared by the regional planning
body.   The Local Development Framework must be in
conformity with the RSS.

Saved Policies Policies within the Local Plan and the Structure Plan that
remain in force for a time period pending their
replacement as necessary by development plan
documents or the Regional Spatial Strategy.

SA Sustainability Appraisal Identifies and evaluates social, environmental and
economic effects of strategies and policies in a local
development document from the outset of the preparation
process.   It incorporates the requirements of the Strategic
Environmental Assessment (SEA) Directive.

SCI Statement of Community
Involvement

Sets out the standards to be achieved in involving the
community and other stakeholders in the preparation,
alteration and review of local development documents and
in significant development control decisions

SEA Strategic Environmental
Assessment

A generic term used internationally to describe
environmental assessment as applied to policies, plans
and programmes

SPD Supplementary Planning
Document

A local development document providing further detail of
policies in development plan documents or of saved local
plan policies.   They do not have development plan status.

SPG Supplementary Planning
Guidance

Provide additional guidance expanding policies in a local
plan.   SPGs will remain relevant where they are linked to
saved policies but will ultimately be replaced by
supplementary planning documents.

Structure Plan A statutory development plan setting out strategic policies
for environmental protection and development and
providing the more detailed framework for local plans.
Policies in the structure plan will be saved for a time
period under the transitional arrangements of the Act.

The Act Planning and Compulsory
Purchase Act 2004

Government legislation introducing a new approach to
development planning.

Transitional Arrangements Government regulations describing the process of
development plans begun before, and to be completed
after, the Planning and Compulsory Purchase Act 2004
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APPENDIX 2

SAVED POLICIES

A     Hartlepool Local Plan including mineral and waste policies 2006:
All policies to be saved.   These are as follows:

•  GEP1 to GEP18 (General Environmental Principles)
•  Ind1 to Ind11 (Industrial and Business Development)
•  Com1 to Com17 (Retail, Commercial & Mixed Use Development)
•  To1 to To11 (Tourism)
•  Hsg1 to Hsg14 (Housing)
•  Tra1 to Tra20 (Transport)
•  PU1 to PU11 (Public Utility and Community Facilities)
•  Dco1 to Dco2 (Development Constraints)
•  Rec1 to Rec14 (Recreation and Leisure)
•  GN1 to GN6 (The Green Network)
•  WL1 to WL8 ((Wildlife and Natural Features)
•  HE1 to HE15 (Conservation of the Historic Environment)
•  Rur1 to Rur20 (The Rural Area)
•  Min1 to Min5 (Minerals)
•  Was1 to Was6 (Waste)

B     Tees Valley Structure Plan 2004
All policies to be saved pending adoption of Regional Spatial Strategy.
These are as follows:
•  Sustainable Development policies SUS1 and SUS2
•  Regeneration policies REG1 and REG2
•  Strategy policies STRAT1 and STRAT2
•  Employment policies EMP1-EMP4, EMP4a, EMP4b,

EMP5 to EMP6, EMP6a, EMP7
to EMP10

•  Environment policies ENV1 to ENV3, ENV3a, ENV4
to ENV30

•  Housing policies H1, H1A, H1B, H2, H2A, H4 - H8
•  Transport policies T1 to T3, T3A, T3B, T4 to T11,

T13 to T17, T18A, T18B, T19 to
T24, T24A, T25 to T27

•  Town Centre and Shopping policies TC1 to TC5
•  Leisure policies L1 to L12
•  Energy policies EN1 to EN2, EN2A, EN3 to

EN4
•  Waste policies W1 to W6
•  Minerals policies MIN1 to MIN7, MIN9 to MIN10

C Supplementary Planning Guidance for Proposed Housing
Redevelopment in West Central Hartlepool (adopted April 2005)
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APPENDIX 3

STRATEGIES AND PROGRAMMES TO BE CONSIDERED

REGIONAL STRATEGIES:

� Making It Happen: The Northern Way -Feb. 2004
� Regional Spatial Strategy (programmed for adoption in Winter 2006/2007)
� North East Regional Housing Strategy - July 2005
� Regional Economic Strategy - Unlocking our Potential

SUB REGIONAL STUDIES / STRATEGIES

� Tees Valley Vision
� Tees Valley Living - Building Sustainable Communities in Tees Valley
� Tees Valley Sub Regional Housing Market Renewal Strategy (January 2006)
� Tees Valley Sub-Regional Housing Strategy (under preparation)
� The Tees Valley Forest Plan 2000
� Tees Valley Biodiversity Plan
� Joint Waste Management Strategy for Hartlepool, Middlesbrough, Redcar & Cleveland and

Stockton-on-Tees Borough Councils.
� Hartlepool Cycling Strategy
� Tees Valley Tourism Strategy - February 2003
� Coastal Arc Strategy (Phase 1 - 2004-07)
� Business Link Tees Valley Plan
� Tees Estuary Management Plan
� Cleveland Police Policing Plan

LOCAL STRATEGIES AND PROGRAMMES

Generic
� Hartlepool Community Strategy (to be reviewed 2006/07)
� Neighbourhood Renewal Strategy
� Neighbourhood Action Plans

Housing
� Hartlepool Housing Regeneration Strategy (May 2005)
� Hartlepool Housing Strategy
� NDC Community Housing Plan (2003)
� North Central Hartlepool Masterplan (August 2004)

Jobs and the Economy
� Hartlepool Economic Strategy
� Hartlepool Town Centre Strategy

Tourism
� Hartlepool Tourism Strategy - March 2004
� Seaton Carew Tourism Strategy:  2003 – 2008

Environment and the Arts
� Shoreline Management Plan 1999 Seaham Harbour to Saltburn by the Sea
� Longhill and Sandgate Industrial Estate Landscape Masterplan
� Contaminated Land Strategy
� Hartlepool’s Cultural Strategy (April 2003)
� Headland Environmental Improvement and Public Art Strategy

Transport
� Hartlepool Local Transport Plan 2001 – 2006 (under review)
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Recreation
� Hartlepool Playing Pitch Strategy
� Sports Development Strategy
� Hartlepool Rights of Way Strategy
� Outdoor Equipped Play Facilities Strategy 2001

Lifelong Learning
� Connexions Strategy
� Cleveland College of Art & Design Strategic Plan
� Hartlepool Adult Learning Plan
� Hartlepool College of Further Education Strategic Plan
� Hartlepool Education Development Plan
� Hartlepool Library Plan
� Hartlepool Sixth Form College Strategic Plan
� Hartlepool Youth Service Strategy
� Learning & Skills Council Tees Valley Strategic Plan

Health
� Vision for Care
� Hartlepool CHD Strategy
� Hartlepool Public Health Strategy
� Hartlepool Teenage Pregnancy Strategy
� Hartlepool Drug Action Team Strategy

Community Safety
� Hartlepool Community Safety Strategy
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APPENDIX 4

REPORTS CONTRIBUTING TO THE EVIDENCE BASE FOR
NEW LOCAL DEVELOPMENT DOCUMENTS

HOUSING AND HOUSING REGENERATION
Hartlepool Housing Dynamics Study (NLP) April 2000
Hartlepool Housing Aspirations Study (NLP) December 2002
West Central Hartlepool NDC Housing Study (NLP) 2000
West Central Hartlepool NDC Options Report (NLP) March 2002
Hartlepool Housing Urban Capacity Study (C/RG) May 2002
NDC Community Housing Plan (NLP/SRB) May 2003
NDC Area Assessment Report (HA) August 2004
North Central Hartlepool Masterplan August 2004
Victoria Harbour Housing Demand Study (RTP) June 2004
Hartlepool Low Density Housing Study (NLP) July 2005
Hartlepool Housing Regeneration Strategy (NLP) Mid 2005
Regional Housing Aspirations Study March 2005
Hartlepool Housing Market Assessment To be prepared 2006

ECONOMY
Tees Valley Strategic Employment Land Review (JSU) Draft May 2003-
Hartlepool Retail Study (DJ) Update March 2005

ENVIRONMENT
Hartlepool Landscape Assessment November 1999
Local Air quality management action plan
NLUD
Sustainability Appraisal Scoping Report To be prepared
Strategic Flood Risk Assessment To be prepared

RECREATION AND LEISURE
Outdoor Equipped Play Facilities Strategy 2001
Audit and Assessment of Allotment Provision in Hartlepool May 2004
Playing Pitch Strategy March 2004
Multi-Use Games Area Strategy April 2006
PPG 17 Audit of Open Space To be prepared

NLP Nathanial Lichfield & Partners
C/RG Chesterton and Ron Grieg
SRB Social Regeneration Consultants
HA Halcrow Group
RTP Roger Tym and Partners
JSU Tees Valley Joint Strategic Unit
DJ Drivers Jonas
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06.05.15 - Cabinet - ACE - Corporate Plan (BVPP) 2006-7 - Proposed Objectives and Actions
1 Hartlepool Borough Council

Report of: Assistant Chief Executive

Subject: CORPORATE PLAN (BVPP) 2006/7 –
PROPOSED OBJECTIVES AND ACTIONS

SUMMARY

1. PURPOSE OF REPORT

To enable Cabinet to discuss the objectives and actions proposed for
inclusion in the Council’s Corporate (Best Value Performance) Plan for
2006/7.

2. SUMMARY OF CONTENTS

This report proposes objectives, actions and targets for each of the
seven community strategy aims and the council’s organisational
development priorities. The purpose of the plan is to describe the
Council’s priorities for 2006/7, including how weaknesses will be
addressed, opportunities exploited and better outcomes delivered for
local people.

3. RELEVANCE TO CABINET

The Corporate (Best Value Performance) Plan is part of the Council’s
Budget and Policy Framework. It is a key document that sets out the
Council’s priorities and contribution to achieving the Community
Strategy aims, which are also the Council’s corporate objectives. The
Corporate Plan was developed alongside the Local Area Agreement
(LAA) to ensure the outcomes included in the Local Area Agreement
are embedded in the Council’s Corporate Plan.

The Corporate Plan is an important document because it formally
communicates the council’s vision and priorities. The clarity and
ambition of the council’s vision and priorities will be assessed later this
year as part of the CPA corporate assessment.

CABINET REPORT
15 May 2006
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4. TYPE OF DECISION

Budget and Policy Framework.

5. DECISION MAKING ROUTE

The production of the Corporate (Best Value Performance) Plan by 30
June each year is a statutory requirement.

The Scrutiny Co-ordinating Committee will consider the proposed
Council priorities identified in the Plan at its meetings on 19 May 2006.
Cabinet’s decision today will be reported verbally to the Scrutiny
Coordinating Committee. Cabinet will consider the Plan in June, if
necessary, to consider scrutiny’s recommendations. Final approval of
the Plan will be by Council on 22 June 2006.

6. DECISION(S) REQUIRED

Subject to any amendments it may wish to make, Cabinet is asked to
approve the Corporate Plan for consideration by Scrutiny Coordinating
Committee on 19 May.
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3 Hartlepool Borough Council

Report of: Assistant Chief Executive

Subject: CORPORATE PLAN (BVPP) 2006/7 –
PROPOSED OBJECTIVES AND ACTIONS

1 PURPOSE OF REPORT

1.1 To enable Cabinet to discuss the objectives and actions proposed for
inclusion in the Council’s Corporate (Best Value Performance) Plan for
2006/7.

2 BACKGROUND

2.1 The Government introduced the Best Value regime as part of its
programme to modernise local government and the Corporate (Best
Value Performance) Plan for 2006/7 must be approved and published
by the Council by 30 June 2006. This is the Council’s top-level corporate
plan.  It sets out the Council’s top priorities and contributions for
delivering the Community Strategy aims in 2006/7.

2.2 The Corporate Plan is an important document because it formally
communicates the council’s vision and priorities. The clarity and
ambition of the council’s vision and priorities will be assessed later this
year as part of the CPA corporate assessment. The process for
producing the plan has been designed to ensure the risk is minimised
and that the Corporate Plan is fit for purpose.

2.3 This year the Corporate Plan was developed in parallel with the Local
Area Agreement (LAA) to ensure the outcomes included in the LAA
embedded in the Council’s Corporate Plan. The Mayor signed the LAA
on behalf of the Council in March 2006.

2.4 The Corporate Plan is based around the Hartlepool Partnership’s seven
Community Strategy aims, which have been adopted by the Council as
its corporate objectives.  It also includes a section describing activities to
achieve the Council’s five organisational development priorities.

2.5 The Corporate Plan objectives and actions approved by Council in June
will be incorporated ion the Council’s performance management
database and progress reported quarterly to Cabinet.

2.6 The focus of the Corporate Plan for 2006/7 is on priority activities for
improvement at a strategic level rather than day to day service delivery
objectives. The operational service delivery objectives are picked up
through Departmental service plans which are reported to individual
portfolio holders.
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2.7 Cabinet is asked to consider whether the objectives and actions
identified, properly reflect the council’s priorities for the year ahead and
if they wish, suggest amendments.

3 THE CORPORATE PLAN

3.1 As in previous years the plan will be produced in 2 parts.  Part 1
describes the Council’s overall aim, contributions to the Community
Strategy aims and organisational development priorities.

3.2 Part 2 will continue to contain the detailed supporting information
relating to performance statistics which the Council is required to
publish.  This will include the BV performance indicators for 2005/06
and targets for 2006/07, 2007/08 and 2008/09.  This information is
currently being collated and will be presented to Scrutiny Coordinating
Committee on 19 May for consideration.  Cabinet is therefore being
asked to agree Part 1 of the Plan only at this stage, which is attached at
Appendix A.

4 TIMETABLE FOR CONSIDERING THE PLAN AND NEXT STEPS

4.1 The key dates for completing the plan are as follows.

4.2 The Scrutiny Co-ordinating Committee will consider the proposed
Council priorities identified in the Plan at its meeting on 19 May 2006.
Cabinet’s decision today will be reported verbally to the Scrutiny
Coordinating Committee. Cabinet will consider the Plan in June, if
necessary, to consider scrutiny’s recommendations. Final approval of
the Plan will be by Council on 22 June 2006.

5 RECOMMENDATION

5.1 Subject to any amendments it may wish to make, Cabinet is asked to
approve Part 1 of the Corporate Plan for consideration by Scrutiny
Coordinating Committee on 19 May.
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1. Introduction

a) Purpose of the Plan

Hartlepool Borough Council has again been rated as 4 star, the highest
rating any authority can achieve, under the Government’s new CPA
framework ‘The Harder Test’ and this is mainly a result of the hard work of
staff and Members.

However the environment in which we operate is a constantly changing
one in terms of policy, statute, expectations and aspirations with regard to
central government, local people and businesses.

We therefore need to have effective systems in place to measure and
improve our performance; to be able to exploit opportunities for
improvement; and to take steps to improve any areas that are under
performing.

This Corporate Plan is our strategic planning document and is also our
Best Value Performance Plan (BVPP) encompassing the legal
requirements for a BVPP under the Local Government Act 1999.  It
explains our priorities and targets to improve our performance for the
2006/07 financial year.

b) Audience for the plan

How a member of the Public can use this Plan:

As a member of the public you can use this plan to help to:

•  Get a summary of our progress and key achievements over the last
year;

•  Find out how we are working towards achieving our goals and
ambitions for the Borough in relation to the Community Strategy and
the Local Area Agreement;

•  Consider those activities that have been identified as strategic
priorities over the next year (but also including those which may run
over a longer period where appropriate); and

•  Obtain an understanding of our longer term ambitions for Hartlepool
over the next 5 to 10 years.

How an elected Member of the Council can use this Plan:

As a Member, you can use this Plan to help to:

•  Recognise the achievements that have been made over the last year;
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•  Get an overview of the way in which we are working towards achieving
our overall aim as a Council in relation to the Borough’s Community
Strategy and the Local Area Agreement;

•  Consider those activities (including those which may run over a longer
period) that have been identified as strategic priorities over the next
year; and

•  Obtain an understanding of our longer term ambitions for Hartlepool
over the next 5 to 10 years.

How external partners/government can use this Plan:

Our partners on the Local Strategic Partnership will also be interested in
the Plan because many of the objectives in the Plan are drawn from the
Local Area Agreement and in many cases the effort to achieve these
objectives is shared with partners. The Government also has a significant
interest in our corporate plan and will use it to help monitor our
performance and progress.

The Government has identified the following ‘shared priority’ areas for all
local authorities.  The Corporate Plan covers all these shared priorities but
sets out how the Council will address them within the local, Hartlepool
context.

Central Government Priorities Corporate Plan  2005/06 – references to activities
in the Plan to address national / local priorities

Raising standards across our schools � Lifelong Learning and Skills
� Culture and Leisure

Improving the quality of life for:

•  Children, young people and
families at risk

•  Older people

� Lifelong Learning and Skills
� Health and Care
� Jobs and Economy
� Culture and Leisure
� Environment and Housing
� Community Safety

Healthier communities � Health and Care
� Community Safety
� Culture and Leisure

Safer and stronger communities � Community Safety
� Environment and Housing
� Strengthening Communities
� Health and Care

Local environment � Environment and Housing
� Strengthening Communities
� Jobs and the Economy

Local transport need � Environment and Housing
� Strengthening Communities

Local economic vitality � Jobs and the Economy
� Lifelong Learning
� Strengthening Communities
� Community Safety

How members of staff can use this Plan:

As a member of staff you can use this Plan to help to:
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•  Gain an overview of the strategic activities across the Council that we
will be undertaking in order to help us achieve our Council aim;

•  Understand the direction in which we are going; and
•  See how your work contributes, through your Departmental Service

Planning arrangements, to achieving our corporate objectives.

Please let us know if you have any comments / suggestions for
improvement on this Corporate Plan.  Our contact details are below:

Kerry Trenchard, Policy Team, kerry.trenchard@hartlepool.gov.uk, Tel:
01429 284057

c) How this Plan is set out

The Corporate Plan is set out in two parts.

Part 1 describes:

•  Our overall aim, contributions to the Community Strategy aims and
organisational development priorities along side the Local Area
Agreements that were agreed in March 2006

•  Our approach to managing our financial resources and delivering
improved efficiency.

It identifies those specific actions to be undertaken to deliver our
objectives, with key milestones and performance indicators shown, which
will be used to help measure our progress.  It also sets out our longer
term ambitions for the Borough (5-10 years time) as a consequence of
undertaking these objectives and information on our key achievements
last year.

Our objectives are grouped into 8 sections – one for each of the 7
Community Strategy Themes, and one relating to Organisational
Development activities that are designed to improve the way in which we
work and provide Council services.

Section BVPP Section Page Nos.
Setting the Scene 7

1 Jobs and the Economy 10
2 Lifelong learning and skills 14
3 Health and Care 19
4 Community safety 25
5 Environment and Housing 29
6 Culture and Leisure 35
7 Strengthening Communities 42
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Section BVPP Section Page Nos.
8 Organisational Development

•  Improved management and governance
•  Improved access to and understanding of the

public
•  Improved understanding, skills, competencies

and contributions of elected members and staff
•  The innovation imp[lamentation of key

efficiency drivers
•  The effective management, governance and

development of financial arrangements

47

We pursue our objectives by a number of means. These include:

� Investing our own capital and revenue financial resources directly
� Focusing our human resources on priorities
� Maximising the use of physical assets such as land and buildings

In addition we are:

� Seeking additional external investment from the Government, from the
private and voluntary sectors and other public agencies to provide
additional resources; and

� Working in partnership with the Government, private and voluntary
sectors and other public agencies where this can bring additional
benefits.

Our performance management framework requires the Council’s Cabinet
to consider a quarterly report on progress against our corporate objectives
in this Corporate Plan.

Part 2 of the Plan contains the detailed supporting information relating to
performance statistics, which the Council is required to publish. This will
include the Best Value (BV) performance indicators for 2004/5 and targets
for 2005/6, 2006/7 and 2007/8.
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2. Setting the scene

a) Link to the Community Strategy

We recognise the importance of working in partnership with a range of
public, private, and voluntary sector organisations that provide services to
local residents. In many instances these services complement each other,
and improve the quality of life for people in Hartlepool. A Local Strategic
Partnership (the Hartlepool Partnership) has been created as one of the
main ways in which all the major partners delivering services to local people
and businesses, can work together to deliver better and improved services.

During 2002/3, the Partnership completed and approved the Hartlepool
Community Strategy. The purpose of the strategy is to establish priorities,
and to integrate and improve the delivery of services, so that they better
reflect the needs of the local community. The Strategy has been subject to
intensive consultation using a range of methods, providing opportunities to
shape the final outcome and ensuring that it is supported by the public and
all partners. The Partnership has agreed a long-term vision, looking 20 years
ahead:

The vision is

“a prosperous, caring, confident and outward looking community,
realising its potential in an attractive environment.”

The goal is

 “to regenerate Hartlepool by promoting economic social and
environmental well being in a sustainable manner.”

A priority aim is identified under each of the 7 Community Strategy themes,
which are used to forward plan and prioritise actions by members of the
Hartlepool Partnership.

The Community Strategy themes and priority aims are:

Theme Abbr. Priority Aim
Jobs and the
Economy

JE Develop a more enterprising, vigorous and diverse
local economy that will attract investment, be globally
competitive, and create more employment
opportunities for local people.

Lifelong Learning
and Skills

LLS Help all individuals, groups and organisations realise
their full potential, ensure the highest quality
opportunities in education, lifelong learning and
training, and raise standards of attainment.

Health and Care HC Ensure access to the highest quality health, social care
and support services, and improve the health, life
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The Community Strategy themes and priority aims are:

expectancy and well being of the community.
Community
Safety

CS Make Hartlepool a safer place by reducing crime,
disorder, and fear of crime.

Environment and
Housing

EH Secure a more attractive and sustainable environment
that is safe, clean and tidy; a good infrastructure; and
access to good quality and affordable housing.

Culture and
Leisure

CL Ensure a wide range of good quality, affordable and
accessible leisure, and cultural opportunities.

Strengthening
Communities

SC Empower individuals, groups and communities, and
increase the involvement of citizens in all decisions that
affect their lives.

While the aims are expressed under separate themes they are linked to
each other and impact on one another in complex ways. Actions in one
theme may have positive or even negative effects in another. Improvement
in one these aims often depends on success in one or more of the others.
This is particularly true of the Strengthening Communities aim where, for
example, creating jobs and raising educational attainment contributes to
strengthening communities.

Under these priority aims are a series of objectives to meet the challenges
the Borough faces.

We have adopted these Community Strategy priority aims as our own
council priorities, to help us achieve our overall Council aim, which is:

“To take direct action and work in partnership with others, to continue
the revitalisation of Hartlepool life and secure a better future for
Hartlepool people”.

b) Local Area Agreement and Reward element

Local Area Agreements are a Government initiative, launched in 2004 that
aim to at deliver a better quality of life for people through improving
performance on a range of national and local priorities.   They form a key part
of the government’s 10 year strategy for Local Government and aim to
streamline bureaucracy between central government and local deliverers and
improve service outcomes.  Hartlepool was successful in its application to be
involved in the second round of Local Area Agreements and submitted an
agreement in February/March 2006.

The LAA includes 36 priority outcomes, both national and local with
associated baselines, indicators and targets.  From among these priorities 10
priority outcomes for improvement were identified where stretched
performance will be delivered over the following three years in return for the
payment of reward grant (formerly the LPSA and now to be known as the
reward element of the LAA);



Cabinet – 15th May 2006 4.2
APPENDIX A

06.05.15 - Cabinet - ACE - Corporate Plan (BVPP) 2006-7 - Proposed Objectives and Actions
12 Hartlepool Borough Council

The LAA also includes details of how the partnership will operate and the
performance monitoring and management arrangements in place and how
local people and the Voluntary and Community Sector have been involved in
the design and will be involved in the delivery of the LAA.   It also allows
authorities to request certain freedoms and flexibilities.

National Outcomes – The LAA strongly reflects national agenda because it
has a clear relevance to Hartlepool’s own priorities.  These outcomes
include:

•  LAA Reward Element
•  Every Child Matters
•  Independence, Wellbeing and Choice
•  Neighbourhood Renewal
•  Targeting Neighbourhood Funding
•  Safer Stronger Communities Fund

Locally determined outcomes – these reflect Hartlepool’s priorities and these
are set alongside national priorities to focus on key issues and include
outcomes relating to:

•  Provision of high quality learning and skills opportunities
•  Improving mental health
•  Reducing  the harm caused by illegal drugs and alcohol
•  Preventing anti-social behaviour
•  Improving housing conditions
•  Meeting housing and support needs
•  Improving energy efficiency of houses

Priority outcomes and reward element targets

The LAA includes 36 priority outcomes which are structured around the
seven Community Strategy Themes.   Theme Partnerships have taken the
lead, working with staff from the Partnership Support Team and Community
Network representatives, to prepare outcomes for their theme of the
Community Strategy/LAA. This process has been informed with reference to
the priorities and objectives already set out in the Community Strategy, the
Neighbourhood Renewal Strategy and the LSP Performance Management
Framework.

The LAA outcomes therefore closely reflect the existing Community Strategy
objectives which consultation has shown to have widespread support across
the town.  This Corporate Plan details how the Council is going to achieve
the priority outcomes within the next 12 months and beyond.  Performance
reporting and management will be handled through the existing corporate
and departmental arrangements which include quarterly reporting to Cabinet.
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A number of the outcomes include targets which will be eligible for up to
£1.5m reward grant depending on performance achieved by March 2009.
The Council will lead on a number of these targets with other agencies also
taking a lead where appropriate.

Our objectives for 2006/7 therefore relate to each of the above Community
Strategy priority aims, with specific activities identified for each aim as
priorities for action by the Council.  The priorities are the high-level activities
that we plan to undertake, and are in turn underpinned by other, more
detailed, operational activities and statutory

Hartlepool
Partnership

and the
Community

Strategy

LAA
Outcomes

Community
Strategy
Seven
Priority
Aims

Corporate
Plan: The
Council’s

Objectives
and Actions

for each
Priority Aim

Corporate
Plan:

Identified
Objectives
for the year

Achieving
the

Council’s
Overall

Aim

responsibilities that are described in departmental and service plans.  There
is a clear link therefore between the Community Strategy, the LAA and the
Council’s Corporate Plan, with our top-level objectives for each Community
Strategy theme helping us achieve our overall Council aim, which in turn
serves to contribute to and deliver on key aspects of the Community
Strategy.

c) Council budget 2006/7

From 2006/07 the Government will issue multi-year grant settlements which
will cover three financial years.  Although the first multi-year settlement will
only cover two years starting 2006/07, because of the timing of the
Government’s own three-year planning cycle.  This change is welcomed, as
it will provide a firmer foundation for planning services in future years.
Whilst stability is welcomed, it indicates that the Council faces a difficult
position over the next two years.

Budget 2006/7
The development of the 2006/07 Budget reflects various national and local
service priorities and is underpinned by a range of service specific and
corporate policy drivers.  These issues are detailed in various strategy
documents, which the Council prepares, which set out the Council’s key
objectives.  These documents include:

•  Departmental Service Plans;
•  the Efficiency Strategy; and
•  the IT Strategy.
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The Efficiency and IT Strategies will have a key impact on the development
of the budget over the next few years.  These strategies specify how the
Council will achieve the Gershon Efficiency Targets set by Government.

The Efficiency Strategy details how the Council will achieve the annual
efficiency targets of £2.191m, which equates to an efficiency target of 2.5%.
At least half of these savings must be cashable.  In practise the Council
plans to achieve cashable saving of £1.8m during 2006/07, from a number
of key work programmes including:

•  re-configuration of existing support to older people to enable more
people to remain in their own homes;

•  the implementation of revised arrangements for caring for Children,
which will increase the number of children cared for by foster parents
and a corresponding reduction in the use if Independent Sector
Residential Placements;

•  improved procurement arrangements.

These work programmes recognise the corporate commitment to managing
and improving Value for Money in the use of resources. They demonstrate
an integrated approach by members and senior management to manage
costs, alongside quality of services and responding to local needs.

On a practical basis the IT strategy requires significant up front investment.
The Council have previously set aside some resources to fund this
investment.   ICT investment and the re-engineering of working practices
and processes are central to the delivery of efficiencies required by
Gershon and to assist in future budget setting. Innovative ICT workstreams
include the automation of internal and external processes associated with
the procurement and payment for goods and services and the introduction
of electronic document and records management and workflow
arrangements to support mobile, home based working and support the
corporate contact centre development. The efficiency saving from the ICT
investment will begin to flow through towards the end of 2006/07 and the full
year effects will be reflected in the 2007/08 budget.

The Budget details the financial implications of these various strategies and
enables Members to prioritise services within the constraints of the
Council’s available resources.

The 2006/07 budget identified a range of additional cost pressures in
excess of inflationary pressures.  These pressures were examined carefully
and considered against the Council’s strategic objectives.  As a result of this
review it was decided that some items would not be funded.  The pressures
which have been funded include the following service priorities:

•  demographic pressures in services the Council provides to Older People
and people with Learning Disabilities;

•  the costs of introducing a free concessionary fares scheme;
•  increased energy costs and;
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•  Additional staffing costs arising from Equal Pay claims.

These pressures where partly offset by a number of favourable factors,
including:

•  The identification of cashable efficiency savings;
•  More interest than expected on reserves and cash flow;
•  Additional government grant as a result of population adjustments for
past years;
•  Delays in expenditure commitments until latter years.

The budget for 2006/7 is also supported by additional one off temporary
resources worth £4m.  However, this support is temporary and will begin to
be phased out over a number of years commencing in 2007/08.  Therefore,
sustainable savings will need to be made in future years to offset the loss of
this funding.   The Council will begin to develop a strategy for addressing
this issue during 2006/07.  This will enable the necessary actions to be
implemented in 2007/08 and future years.

After reflecting the above issues the Council faced a net budget deficit of
£3.8m for 2006/07.  This amount was partly bridged through a 4.9% council
tax increase.  The remaining deficit was bridged by implementing a package
of savings totalling £1.9m.  These savings were achieved without having to
make any compulsory redundancies or unacceptable cuts to services.  The
savings include:

•  Increases in a range of charges for Council services;
•  Reductions in administrative costs;
•  Re-negotiation of contracts;
•  Changes in eligibility criteria for some services.

The robustness of the budget forecast also takes account of the main areas
of risk affecting the budget for 2006/07.  In line with the Council’s overall
Risk Management Strategy the Authority takes an active and pragmatic
approach to the management of risk.  This approach acknowledges that the
purpose is not to remove all risks, rather it is to ensure that potential ‘losses’
are prevented or minimised.  The process revealed that there are no
significant financial risks to the proposed 2006/07 budget.  There is
however some financial risk facing the Council relating to Equal Pay claims
and the implementation of Single Status.  The position on Equal Pay claims
is worse than previously anticipated following employment tribunal
decisions reached for similar cases in other authorities.  The Council has
now set aside resources to cover the majority of these potential liabilities.
The position on Single Status is also uncertain as detailed Job Evaluations
and the design of a new pay and grading structure will not be completed
until later in the year.  This issue will need to be addressed as part of the
2007/08 budget process.
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Capital Programme 2006/07

The Council will invest approximately £27 million during 2006/07 in the
town’s infrastructure and public buildings.  About 60% of this investment,
some £16.9million, will be funded from grants the Council has secured from
the Government and other organisations.  The remaining investment will be
funded from prudential borrowing, which will be repaid over a number of
years from the Council’s revenue budget.

The Capital programme includes:
•  repairs and improvements to roads (£2.1 million);
•  repairs and improvements to schools (£2.6 million);
•  the redevelopment of private housing in the town centre and

neighbouring areas (£3.1 million);
•  projects within the North Hartlepool Single Regeneration Budget area
(£0.9 million);
•  projects with the New Deal for Communities area (£2.8 million).

In addition, the Council is working in partnership with the Joseph Rowntree
Foundation on the development of an “extra care village”.  This
development will provide supported housing for older people.  The total
investment in this project is £34 million over a two year period.   The
Council has secured a grant from the Government of £9.8 million towards
this development, which will be paid over two financial years.  The
remaining funding will be provided by the Joseph Rowntree Foundation and
its partners.

d) Developing the Organisation

The Council has been rated a four star authority under the Government’s
Comprehensive Performance Assessment (CPA) framework.  However the
environment in which we operate is a constantly changing one in terms of
policy, statute, expectations and aspirations with regard to central
government, local people and businesses.   This year there has been a new
approach with the CPA – The Harder Test being introduced.

The new approach is similar in many respects to the original CPA for single
tier and county councils, with the three elements of annual service
assessment, use of resources and a periodic corporate assessment brought
together to give a single category. The key changes include the renaming of
the five overall categories, changes to aspects of the way that service
assessment scores are determined and the fact that alongside the overall
category we will for the first time be reporting a direction of travel
assessment.

The high performance of the Council is testament to the operation of the
decision-making, planning and delivery frameworks, which are in place.
However, given changing expectations and aspirations, we must identify,
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and take opportunities to review what we do and the extent to which the
current frameworks and processes provide the clarity of information and
knowledge to improve our performance.

The further development of the organisation is essential if we are to develop
and enhance the effectiveness and efficiency of the Council through:

•  Improved management and governance;
•  Improved access to and understanding of the public;
•  Improved understanding, skills, competencies and contribution of

elected Members and staff;
•  The innovative implementation of key efficiency drivers; and
•  The effective management, governance and development of

financial arrangements.

The objectives identified in the Organisational Development Section of the
Plan are the key elements that will enable us to improve the way in which we
work and the services that are provided.

e) Improving Performance

We have worked hard to improve our performance management arrangements
over the last couple years.

Our performance management framework (PMF) and monitoring arrangements
are:
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3. Plans for achieving the Community Strategy Aims for 2006/7

The following section (pages ?? to ??) describes the Council plans for
achieving the Community Strategy Aims in 2006/7.

Strategic
Hartlepool Partnership
Monitoring
of the Community Strategy via the
CS PMF

Quarterly monitoring by  Partnership
chairs
Annual monitoring by the  Hartlepool
Partnership

Quarterly monitoring by Cabinet•

•

6 monthly/Quarterly monitoring by:
- Portfolio Holders
- Corporate Management Group

•

Appraisal arrangements

Community
Strategy

Aims

Corporate
Plan

(BVPP)

Departmental
Service Plans

Delivery of objectives by staff
across departments

Central Government Priorities /
Local Priorities Monitoring Arrangements

LAA
outcomes

•

•

6 month review to GONE,
Partnership Board & Member

LAA annual performance

•

•

Strategic

Operational
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Corporate Plan

Action Plan 2006/07
Jobs and the Economy

Community Strategy /
Council Priority

Develop a more enterprising, vigorous and diverse local economy that will attract investment, be
globally competitive and create more employment opportunities for local people.

Key achievements in 2004/05

•  To be inserted

In 5-10 years time: -

We will see sustainable improvements in the economic performance of the town and its regeneration.

We will have increased the employment rate (primarily by focusing on incapacity benefits claimants), reduce the unemployment rate and
increased the business start up rate.

We will have reduced the unemployment rates of disadvantaged groups (lone parents, ethnic minorities, people aged 50 and over, those
with the lowest qualifications and those living in the local authority wards with the poorest initial labour market position); and significantly
reduced the gap between the unemployment rates of the disadvantaged groups and the overall rate.

•  Reduce the gap between Hartlepool and GB employment rate by 3% points by 2012
•  Employment rate to be 67% by 2012
•  Reduce gap between Hartlepool and GB unemployment rate to 1% point by 2012
•  Unemployment rate - Neighbourhood Renewal narrowing the gap – 3.1% points by 2012
•  Youth unemployment rate across Hartlepool – 29% by 2012
•  Youth unemployment rate – Neighbourhood Renewal narrowing the gap – 29.2% by 2012
•  Increase number of business start ups by 50% by 2012
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Jobs and the Economy
Corporate Plan Objective:
To help build an enterprise society, support indigenous growth and attract inward investment

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

JE1

Continue the development of a
support system for the incubation and
development of new businesses
including social enterprise

Mar 07 Antony Steinberg LPI RP 8
LAA 3.1 + 3.3

LAA Outcome
3

JE2

Continue to support business
development within Hartlepool Quays,
Wynyard and in the Southern
Business Zone, including Queens
Meadow

Mar 07 Antony Steinberg LPI RP 1
LPI RP 3

LAA Outcome
3

JE3

Continue to promote Hartlepool for
inward investment including via the
offer of appropriate support and
marketing

From Sep 06 Antony Steinberg LPI RP 2 LAA Outcome
3

JE4
Develop and improve the resilience of
businesses in Hartlepool through the
promotion of Business Continuity

Oct 06 Denis Hampson LAA 3.2
CEPU PI 15

LAA Outcome
3
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Corporate Plan Objective:
To place local Colleges and the Universities at the heart of the local economy and encourage the development of a knowledge
driven economy

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

JE5
Continue to work with partners to
expand further and higher education
opportunities within Hartlepool

Mar 07 Andrew Golightly

JE6

Help to facilitate and support
Hartlepool College of Further
Education bringing forward
development proposals

From Oct 06 Andrew Golightly

Corporate Plan Objective:
To increase skill levels of the local population with reference to local business need

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

JE7

Continue to work with residents,
businesses and other support
agencies to ensure local residents
have the skills and qualifications to
compete effectively in the local jobs
market

From Sep 06 Antony Steinberg
LPI RP 5
LPI RP 6

LAA 1.1 – 1.2

LAA Outcomes
1 + 4

Corporate Plan Objective:
To support local people in gaining maximum economic benefit from the regeneration of the town

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

JE8

Continue to work with residents,
businesses and other support
agencies to ensure local residents
have the practicable support to
compete effectively in the local jobs
market

From Jun 06 Antony Steinberg
LPI RP 5

LAA 2.1 – 2.4
LAA 5.1

LAA Outcome
2
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Corporate Plan Objective:
To support young people to gain suitable employment

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

JE9
Work with Connexions service and
other agencies to achieve NEET
targets agreed with GO-NE

Dec 06 Sue Johnson

BVPI 221a
BVPI 221b

LAA 2.5 – 2.6
LAA 5.2 - 5.5

LAA 6.6

LAA Outcomes
2, 4, 5 + 6

Corporate Plan Objective:
To maximise the opportunities for disabled people to enter paid employment

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

JE10

To develop effective partnerships with
Connexions and Job Centre Plus to
increase the number of disabled
people in employment

Mar 07 Liz Bruce

Corporate Plan Objective:
Improving training and employment prospects for targeted groups

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

JE11
Providing training and improved
employment prospects (drug users
and offenders)

Apr 06 and
ongoing Alison Mawson LAA 6.6, 6.8 + 6.10 LAA Outcome

6

JE12 Improving training and employment
prospects for carers

Apr 06 and
ongoing Paul Johnson LAA 6.2 + 6.4 LAA Outcome

6
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Corporate Plan Objective:
To encourage the development of flagship sites and improve property and the physical environment

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

JE13

Work with Tees Valley Regeneration
and PD Ports for the redevelopment of
Victoria Harbour within Hartlepool
Quays

Mar 07 Stuart Green

JE14
Secure recognition of Hartlepool
Quays in major strategy documents
(e.g. RSS & RES)

Mar 07 Geoff Thompson

JE15
Explore procurement and funding
arrangements for the H20 Centre
Project

Mar 07 Matthew King

Corporate Plan Objective:
Improve the vitality and viability of the town centre

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

JE16
Complete the Hartlepool Local Plan
and adopt and implement policies in
relation to the Town Centre

Apr 06 Anne Laws

JE17 Seek to secure the re-use of key
vacant property Mar 07 Andrew Golightly LPI RP 3

JE18
Develop proposals to improve the
condition of key town centre open
spaces and seek funding

Mar 07 Alastair Smith
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Corporate Plan Objective:
To promote a positive image for the town as a tourism, investment and residential location

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

JE19 Undertake marketing initiatives Jul 06 Antony Steinberg

JE20 Publish a business orientated
Investment Prospectus May 06 Matthew King

JE21
Continue to improve visitor attractions,
facilities, and the associated public
realm

Mar 07 Andrew Golightly LPI RP 1

Performance Indicators

Within the Jobs and Economy theme, there are a number of Performance Indicators that will be used to measure the
successful implementation of the actions.  Those indicators are included in more detail in the table below.  For Local Area
Agreement targets, the longer term, 2008/09 target has been provided.

Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
LAA 1.1 Number of adults who are supported in achieving at least a full

first level 2 qualification or equivalent (Hartlepool) 343 381 469

LAA 1.2
Number of adults who are supported in achieving at least a full
first level 2 qualification or equivalent (Neighbourhood Renewal
narrowing the gap)

LAA 2.1 Employment rate (Hartlepool)
66.2% (Mar

05) 66.6% 67.4%

LAA 2.2 Employment rate (Neighbourhood Renewal narrowing the gap)
58.5% (Aug

05) 62.8% 64.5%

LAA 2.3 Unemployment rate (Hartlepool) 3.9% (Nov 05) 3.8% 3.7%
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Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
LAA 2.4 Unemployment rate (Neighbourhood Renewal narrowing the gap) 5.5% (Aug 05) 4.9% 3.9%
LAA 2.5 Youth Unemployment rate (Hartlepool) 36% (Nov 05) 31% 30%

LAA 2.6 Youth Unemployment rate (Neighbourhood Renewal narrowing
the gap) 36% (Aug 05) 31.6% 30.4%

LAA 3.1 VAT Registrations (Hartlepool) 120 (2004) 130 150

LAA 3.2 Net change in business stock (registrations – de-registrations)
(Hartlepool) 25 (2004) 30 40

LAA 3.3 Number of new businesses created (Hartlepool) 116 (Mar 05) 125 135

LAA 5.1

Young people are supported in developing self confidence, team
working skills and enterprise (percentage of young people receive
support to develop self confidence and to prepare them for the
world of work)

n/a 95% 100%

LAA 5.2

Hartlepool enterprise activities are available to all key stage 4
pupils in Hartlepool Secondary school (percentage of young
people receive support and are provided with 5 days of enterprise
education at key stage 4)

n/a 95% 100%

LAA 5.3 All key stage 4 pupils undertake work related learning and useful
work experience n/a 98% 100%

LAA 5.4 Careers education & guidance is provided to all young people
aged 13-19 n/a 99% 100%

LAA 5.5
Provision is planned to ensure the numbers of young people
classified as Not in Education Employment or Training (NEET) is
reduced

n/a 8.7% In line with DfES
target

LAA 6.2
Number of carers completing education or training and achieving
NVQ level 2 or equivalent or higher - (Performance expected with
reward)

13 (2004/05) 3 year target 120 (3 year)

LAA 6.4
Number of carers remaining in employment for a minimum of 16
hours per week and for at least 32 weeks in the year
(Performance expected with reward)

25 (2004/05) 3 year target 149 (3 year)

LAA 6.6
Number of drug users given structured work
experience/employment opportunities of at least 13 weeks
(Performance expected with reward)

15 (2004/05) 3 year target 127 (3 year)

LAA 6.8
Number of offenders from Hartlepool being helped into
employment with the assistance of HBC and being sustained in
the job for a minimum of 4 weeks for a minimum of 16 hours per

25 (2004/05) 3 year target 75 (3 year)
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Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
week (Performance expected with reward)

LAA 6.10 Number of offenders that have gained basic skills at entry level 3,
2 and 1 and level 1 or level 2 (Performance expected with reward) 13 (2004/05) 3 year target 79 (3 year)

LPI RP 1 The number of businesses assisted
LPI RP 2 The number of businesses making enquiries
LPI RP 3 The number of sites developed or improved
LPI RP 5 The number of residents assisted into employment
LPI RP 6 The number of residents assisted into training
LPI RP 8 The number of business start ups with council assistance

BVPI 221a Participation in and outcomes from Youth Work: recorded
outcomes

BVPI 221b Participation in and outcomes from Youth Work: accredited
outcomes

CEPU PI
15
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Lifelong Learning and Skills

Community Strategy /
Council Priority

Help all individuals, groups and organisations realise their full potential, ensure the highest quality
opportunities in education and lifelong learning, and raise standards of attainment.

Key achievements in 2004/05

•  To be inserted

In 5-10 years time: -

Through the development of SureStart integrated early years provision we will see an increase in the proportion of children reaching
national standards in numeracy and literacy at the age of 7 (end of KS1).

The levels of educational attainment reached by Hartlepool’s young people, as measured at ages 11, 14 and 16, will continue to rise. The
national average will be exceeded and/or the gap between Hartlepool and the national average significantly narrowed.

The numbers of adults participating in learning will continue to rise.  This will lead to enhanced economic and social regeneration.

There will be more adults who are achieving a qualification at level 1 and level 2 and, in particular, there will be an increase in the number
of adults who have a qualification in literacy and/or numeracy.

The proportion of males accessing learning will increase, leading to better employment prospects.

Through working with schools and SureStart, the number of families participating in Family Learning programmes will continue to rise,
which will lead to further improvements in the skills of both parents and children.

•  Increase the percentage of 3 to 4 year olds who attend an early years and childcare place to 96% and hold this figure past 2008/09
•  Increase to 4000 the number of learners participating in Adult Education Programmes
•  Number of individuals trained to deliver activities within clubs and community be at 175 by 2012
•  Improving training and employment prospects for carers (Target 7 of PSA)
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Lifelong Learning and Skills
Corporate Plan Objective:
Enjoy and Achieve – Raise achievement and standards of attainment for children and young people in the early years, primary and
secondary phases of education

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

LL1
Challenge and support schools to
improve performance at Key Stage 1
faster than national rate

Apr 06 and
ongoing John Collings

LPI ED 2, 3 4a +
4b

BVPI 40, 41, 194 a
+ 194b

LAA 7.1, 7.2, 7.12
+ 7.13

LAA Outcome
7

LL2

Challenge and support schools to
improve performance at Key Stage 3
faster than national rate in English,
Science and ICT.  Targets agreed with
DfES are achieved.

Apr 06 and
ongoing John Collings BVPI 181a-d

LAA 7.16 – 7.19
LAA Outcome

7

LL3

Work with schools to increase the
percentage of 16 year olds achieving
grades A* - G and A* - C in English
and Mathematics faster than the
national rate

Apr 06 and
ongoing John Collings

BV 38 + BV 39
LAA 7.11 + 7.20 –

7.22

LAA Outcome
7

LL4

Work with schools and other agencies
to increase the performance of looked
after children.  LAC make better than
expected progress.

Apr 06 and
ongoing John Collings BV 50 + BV 161

LAA  7.14 + 7.15
LAA Outcome

7
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Corporate Plan Objective:
Pupils excluded from schools are successfully reintegrated into mainstream settings

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

LL5

Work with schools and other agencies
to increase the percentage of
excluded pupils reintegrated into
mainstream settings.

Apr 06 and
ongoing John Collings LPI ChS2 + ChS3

Corporate Plan Objective:
Number of young people engaged in education and training , including higher education, is improved

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

LL6

Work with schools, colleges, training
providers and other agencies to
achieve NEET targets agreed with
GO-NE and Connexions

Dec 06 Sue Johnson BV 221 a + b

Corporate Plan Objective:
Raise aspirations and awareness of enterprise and employment options among young people

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

LL7

Work with schools, colleges and
businesses to raise aspirations and
awareness of the options open to
young people

Nov 06 Antony Steinberg LAA 5.2 – 5.4 LAA Outcome
5
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Corporate Plan Objective:
Provision of high quality learning and skills opportunities that drive economic competitiveness, widen participation and build social
justice

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

LL8
Increase the participation of adults in
learning, particularly amongst priority
groups

Apr 06 and
ongoing Maggie Heaps LAA 8.13 – 8.14 LAA Outcome

8

LL9
Develop new models of integrated
service delivery

Apr 06 and
ongoing Maggie Heaps LAA Outcome

8

Performance Indicators

Within the Lifelong Learning and Skills theme, there are a number of Performance Indicators that will be used to measure the successful
implementation of the actions.  Those indicators are included in more detail in the table below.  For Local Area Agreement targets, the
longer term, 2008/09 target has been provided.

Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
BVPI 40 Percentage of pupil achieving Level 4 or above in KS2 Math tests 78% 86% 86%
BVPI 41 Percentage of pupil achieving Level 4 or above in KS2 English tests 80% 80% 84%

BVPI 194a Proportion of children level 5 or above, KS2 in English
BVPI 194b Proportion of children level 5 or above, KS2 in Maths

BVPI 181a Percentage of pupil achieving Level 5 or above in KS3 results -
English 71% 73% 75%

BVPI 181b Percentage of pupil achieving Level 5 or above in KS3 results -
Maths 75% 76% 78%

BVPI 181c Percentage of pupil achieving Level 5 or above in KS3 results -
Science 68% 76% 78%

BVPI 181d Percentage of pupil achieving Level 5 or above in KS3 results - ICT
Assessment 61% 73% 75%



Cabinet – 15th May 2006 4.2
APPENDIX A

06.05.15 - Cabinet - ACE - Corporate Plan (BVPP) 2006-7 - Proposed Objectives and Actions 31

Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
BVPI 38 Percentage of pupil achieving 5 or more A*-C GCSEs 53% 55% 55%
BVPI 39 Percentage of pupil achieving 5 or more A*-G GCSEs 88% 91% 93%
BVPI 50 Educational qualifications of Looked After Children
BVPI 161 Employment, education and training for care leavers
BVPI 221a Participation in and outcomes from Youth Work: recorded outcomes
BVPI 221b Participation in and outcomes from Youth Work: accredited outcomes

LAA 7.1
Early Years– improve children’s communication, social and emotional
development so that by 2008, children reach a good level of
development at the end of the Foundation Stage

36.1% 40% 50%

LAA 7.2 Early Years– increase the percentage of 3 and 4 year olds who
attend an early years and childcare place to 96% 93.4% 96% 96%

LAA 7.11 Key Stage 4: Increase the percentage of young people aged 16
achieving 5+ GCSE A*-C (including English and Maths) 35.8% tbc tbc

LAA 7.12
Early Years - improve children's communication, social and emotional
development so the gap between NRS and Hartlepool is reduced for
a good level of development at the end of the foundation stage

Gap = 12.6% Gap = 10% Gap = 8%

LAA 7.13
Early Years - reduce the gap between NRS and Hartlepool for
participation rates of 3 year olds in good quality, free early years
education to 3% by 2007 and 0% by 2012

6% 3% 2%

LAA 7.14
Key Stage 2 - reduce the gap between children from NRS area and
Hartlepool to under 5% by 2012 for those achieving Level 4 or above
in English

6% 5% 3%

LAA 7.15
Key Stage 2 - reduce the gap between children from NRS area and
Hartlepool to under 5% by 2012 for those achieving Level 4 or above
in Maths

5.2% 5% 3%

LAA 7.16
Key Stage 3 - Reduce the gap between children from the NRS area
and Hartlepool to under 5% by 2012 for those achieving Level 5 or
above in English

10.6% 10% 6%

LAA 7.17
Key Stage 3 - Reduce the gap between children from the NRS area
and Hartlepool to under 5% by 2012 for those achieving Level 5 or
above in Mathematics

8.6% 8% 5%

LAA 7.18
Key Stage 3 - Reduce the gap between children from the NRS area
and Hartlepool to under 5% by 2012 for those achieving Level 5 or
above in Science

9.5% 9% 5%

LAA 7.19 Key Stage 3 - Reduce the gap between children from the NRS area n/a n/a n/a
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Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
and Hartlepool to under 5% by 2012 for those achieving Level 5 or
above in ICT

LAA 7.20 Key Stage 4 - Reduce the gap between young people from the NRS
area and Hartlepool to under 5% by 2012 for those achieving 5+ A*-C 10.4% 10% 6%

LAA 7.21
Key Stage 4 - Reduce the gap between young people from the NRS
area and Hartlepool to under 5% by 2012 for those achieving 5+ A*-
G (including English and Maths)

tbc tbc tbc

LAA 7.22
Key Stage 4 - Reduce the gap between young people from the NRS
area and Hartlepool to under 5% by 2012 for those achieving 5+ A*-C
(including English and Maths)

tbc tbc tbc

LAA 5.2

Hartlepool enterprise activities are available to all key stage 4 pupils
in Hartlepool Secondary school (percentage of young people receive
support and are provided with 5 days of enterprise education at key
stage 4)

n/a 95% 100%

LAA 5.3 All key stage 4 pupils undertake work related learning and useful
work experience n/a 98% 100%

LAA 5.4 Careers education & guidance is provided to all young people aged
13-19 n/a 99% 100%

LAA 8.13 Number of learners participating in Adult Education Programmes
2830

(2004/05) 3100 3300

LAA 8.14 Number of individuals trained to deliver activities within clubs and the
community 106 (2004/05) 145 155

LPI ED 2 Percentage of 3 year olds who participate in accessing a good quality
free early year place

LPI ED 3 The number of childcare places per 1000 population

LPI ED 4a Average point score at key stage 2 of pupils taking KS2 exams who
moved school at least once after the normal admission date

LPI ED 4b Difference in point score between mobile pupils and all pupils taking
KS2 exams

LPI ChS2
LPI ChS3
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Health and Care

Community Strategy /
Council Priority

Ensure access to the highest quality health, social care and support services, and improve the health, life
expectancy and well being of the community.

Key achievements in 2004/05

•  To be inserted

In 5-10 years time: -

For Children
In line with national expectations:-

Where children and young people need to be cared for away from parents, then their placements are stable and they are provided with
support to achieve outcomes in line with other young people
•  Young people who have been in care are able to experience life outcomes in line with others
•  Children and young people are safe from abuse. Where abuse does take place they are protected from a re-occurrence
•  Children’s Services are provided in an integrated manner, and are perceived to be so by children, young people and families
•  The public, and in particular users of services, are actively involved in service planning and delivery

For Adults
In line with the local Vision for Care:-

Healthy lifestyles are increasingly chosen
•  People have ready access to early support to prevent illness and promote recovery
•  People enjoy more safety at home
•  People are empowered to achieve a fuller and more independent life
•  People are more fully involved in planning/delivery of services, and in community life
•  Users and carers are helped towards greater economic activity, and to enjoy a better quality of life
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•  Life expectancy for females to be at 80.5 by 2009/11 for Hartlepool and 78.6% in Neighbourhood Renewal Area
•  Life expectancy for males to be at 75.7years by 2009/11 for Hartlepool and 71.6 years Neighbourhood Renewal Area
•  Increase in the uptake of MMR form 79% in 2005 to 95% in 2010 across Hartlepool.
•  Under 18 conception rate reduction from 75.6 per 100 in 1998 to 34 per 1000 in 2010.
•  Under 18 conception rate reduction across the Neighbourhood renewal area of 97 per 1 00 in 1998 to 44 per 1000 in 2010.
•  Suicide Rates reduction by at least 20% by 2010
•  Improve stability of placements for looked after children
•  Reduce number of children that have previously been on the Child Protection Register
•  Improve health and well being of patients referred by health practitioners via GP referral scheme by increasing patient levels of

participation in physical activity
•  Promoting healthy lifestyles through achievement of health schools status.

Health and Care
Corporate Plan Objective:
Improved health – reduce premature mortality rates and reduce inequalities in premature mortality rates between
wards/neighbourhoods.

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

HC1
Develop pro-active approaches to
prevention of ill health Mar 07 Margaret Hunt

LAA 9.1 – 9.14
9.16 + 9.18

LAA 10.1 + 10.2

LAA Outcome
9 + 10

HC2
Complete and launch the Hartlepool
public health strategy in partnership
with the PCT

Mar 07 Peter Price ES25 LAA Outcome
9

HC3
Develop joint delivery arrangements
for public health in partnership with the
PCT

Mar 07 Peter Price LAA Outcome
9
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Corporate Plan Objective:
Be Healthy – health and care issues in relation to children and young people are addressed

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

HC4
Work with partner agencies, young
people, schools and families to reduce
under 18 conception rate by 55%

Apr 06 and
ongoing Phill Warrillow BVPI 197

LAA 10.3 + 10.4
LAA Outcome

10

HC5

Engage in further discussion with
partner agencies regarding
improvements in Child and Adolescent
Mental Health Services (CAMHS)

Apr 07 Phill Warrillow LAA Outcome
10

Corporate Plan Objective:
Be Healthy – specific care issues in relation to children and young people who are looked after are addressed

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

HC6
Increase the number and range of
foster and adoptive placements to
meet local needs

Apr 06 and
ongoing Phill Warrillow BV 49 LAA Outcome

10

HC7
Reduce the number of placement
moves for looked after children and
increase the stability of placements

Apr 06 and
ongoing Phill Warrillow BV 49 LAA Outcome

10

Corporate Plan Objective:
Support vulnerable adults to exercise choice and control and to retain dignity in all aspects of their life.

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

HC8

Implement the public engagement
strategy to ensure all service
developments have involvement from
service users and their carers

Mar 07 Marie Horsley LAA Outcome
11

HC9

Increase the proportion of people who
commission their own services by a
variety of means such as Direct
Payments or individual budgets

Mar 07 Head of
Commissioning LAA 11.5 LAA Outcome

11
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HC10

Work with Registered Social
Landlords and Supporting People to
increase the number and range of
supported accommodation options.
E.g. Joseph Rowntree Extra Care
Housing.

Mar 07 Head of
Commissioning LAA 11.6 LAA Outcome

11

HC11

Promote a culture of person centred
practice to ensure that service users
and their carers are at the centre of
planning their support

Mar 07 Head of
Commissioning LAA 11.1 – 11.4 LAA Outcome

11

HC12
Enable people with disabilities to have
as much choice, independence and
control as possible over their lives

Mar 07 Liz Bruce LAA Outcome
11

Corporate Plan Objective:
Mental Wellbeing – Promote a positive approach to the Mental Wellbeing of Hartlepool residents

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

HC13
Support the development of a strategy
to increase the social inclusion for
people with mental health issues

Mar 07 Joanna Forster
Adams LAA 12.1 + 12.2 LAA Outcome

12

HC14

Enhance the role of Community
Services in the preventative mental
wellbeing agenda by ensuring
services are easily accessible to
vulnerable groups

Mar 07 John Mennear LAA 12.3 – 12.5 LAA Outcome
12
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Corporate Plan Objective:
Access to Services – To support easier access to services which are integrated and tailored to individual need

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

HC15
To work with the community in Owton
to design and implement a Connected
Care Scheme

Sep 06 Head of
Commissioning

LAA Outcome
13

HC16

To implement Vision for Care in
conjunction with Hartlepool Primary
Care Trust so that key elements such
as integrated locality teams, single
assessment processes and joint
commission arrangements are put in
place

Mar 07 Head of
Commissioning LAA 13.14 – 13.16 LAA Outcome

13

HC17

To ensure that services are culturally
sensitive and are able to respond
flexibly to the diverse needs of the
community

Mar 07 John Mennear LAA Outcome
13

HC18 To ensure services are fully compliant
with the Disability Discrimination Act Mar 07 Margaret Hunt LAA Outcome

13

Corporate Plan Objective:
To develop the capacity of the voluntary independent and community sector to respond to the challenges of the White Paper in
supporting vulnerable members of society

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

HC19

To maximise the opportunities for
additional resources through the
development of appropriate
partnerships with the voluntary sector

Jan 07 Margaret Hunt

HC20
To ensure that carers are supported
effectively to support their family
members for as long as they wish

Mar 07 Janet Wistow
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Corporate Plan Objective:
To safeguard and improve health and well-being for people working, living and visiting the borough

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

HC21

To carry out enforcement duties and
deliver high quality services through
the efficient and effective use of
resources

Mar 07 Ralph Harrison

HC22 To deliver an effective Health
Development Service

Apr 06 and
ongoing Ralph Harrison LAA 10.6 LAA Outcome

10

HC23
To maintain and improve public health
and safety through the enforcement of
housing and nuisance legislation

Mar 07 and
ongoing

Penny Garner-
Carpenter

Performance Indicators

Within the Health and Care theme, there are a number of Performance Indicators that will be used to measure the successful
implementation of the actions.  Those indicators are included in more detail in the table below.  For Local Area Agreement
targets, the longer term, 2008/09 target has been provided.

Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
BVPI 197 Teenage Pregnancies
BVPI 49 Stability of Placements for Looked After Children
LAA 9.1 Life Expectancy Females (Hartlepool) 78.0 (1995-97) 79.1 79.5
LAA 9.2 Gap in Hartlepool and England Life Expectancy (Female) 1.8 (1995-97) 1.9 1.9
LAA 9.3 Life Expectancy males (Hartlepool) 72.5 (1995-97) 73.7 74.3
LAA 9.4 Gap in Hartlepool and England Life Expectancy (male) 2.3 (1995-97) 2.8 2.8
LAA 9.5 Life Expectancy Females (NRA) 77.5 (2001-03) 77.6 77.9
LAA 9.6 Gap in NRA and Hartlepool Females 1.4 (2001-03) 1.5 1.4
LAA 9.7 Life Expectancy males (NRA) 70.6 (2001-03) 70.8 71.1
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Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
LAA 9.8 Gap in NRA and Hartlepool males 2.8 (2001/03) 2.8 2.8

LAA 9.9 Mortality rates from heart disease, stroke and related diseases in
people under 75 (Hartlepool) (per 100,000) 143 (2002) 135 118

LAA 9.10 Mortality rate from cancer amongst people aged under 75
(Hartlepool) (per 100,000) 157 (2002) 154 148

LAA 9.11 The prevalence of smoking among adults (Hartlepool) 34% (2004) 33% 32% (2008)
LAA 9.12 The prevalence of smoking among adults (NRA + NDC) 44% (2004) 42% 40% (2008)
LAA 9.13 Number of 4 week smoking quitters (NRA + NDC) n/a 385 415
LAA 9.14 Number of 4 week smoking quitters (rest of Hartlepool) n/a 315 285

LAA 9.16
Number of patients completing a 10 week programme of referred
activity as a result of health practitioner recommendation
(Performance expected with reward)

333 (2004/05) 3 year target 1350 (3 year)

LAA 9.18 Of those completing a 10 week programme the percentage going
onto mainstream activity (Performance expected with reward) n/a 3 year target 675 (3 year)

LAA 10.1 Immunisation rates - percentage uptake of 2 doses of MMR at 5
years of age (Hartlepool) 79% (Oct 05) 83% 90%

LAA 10.2 Immunisation rates - percentage uptake of 2 doses of MMR at 5
years of age (NRA) 74% (Oct 05) 79% 87%

LAA 10.3 Under 18 conception rates (Hartlepool) (per 1,000) 75.6 (1998) 64 52
LAA 10.4 Under 18 conception rates (NRA) (per 1,000) 97 (1998) 82 69

LAA 10.6 Number of schools achieving the new Healthy Schools Status
(Performance with reward) n/a n/a 36

LAA 11.1 The number of adults under 65 with physical disabilities whom the
authority helps to live at home per 1000 adults under 65 9.71 (2004/05) 11.0 11.0

LAA 11.2 The number of adults under 65 with learning disabilities who the
authority helps to live at home per 1000 adults under 65 3.45 (2004/05) 3.7 3.7

LAA 11.3 The number of adults under 65 with mental health problems whom
the authority helps to live at home per 1000 adults under 65 3.37 (2004/05) 4.5 4.5

LAA 11.4 Vulnerable Adults helped to live at home per 1,000 population: older
people

118.82
(2004/05) 125 125

LAA 11.5 Vulnerable adults, or their carer, receiving direct payments per
100,000 adults 45.53 114 184

LAA 11.6 Number of people receiving intermediate care (HBC only) 900 (2004/05) 1110 1250
LAA 12.1 Suicide rates (per 100,000 population) 10.4 (1996) 9.1 8.8
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Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
LAA 12.2 Prescribing of high level antidepressants (ADQ/PU) (Hartlepool)

427.68
(2004/05) 423.4 414.98

LAA 12.3 Number of emergency psychiatric re-admissions as a percentage of
discharges

15.71
(2004/05) 12 6

LAA 12.4 Adults aged 18-64 with mental health problems helped to live at
home per 1,000 population aged 18-64 3.37 4.5 4.5

LAA 12.5 Direct payments to people with mental health needs as at 31st March 1 6 10
LAA 13.14 Access to equipment and telecare: users with telecare equipment 0 (2004/05) 100 300

LAA 13.15 Access to social care services: percentage receiving services
following assessment or review 32.22 35% 35%

LAA 13.16 Services provided to carers: Carers receiving service as a
percentage of Community based clients 7.6 (2004/05) 17% 24%

ES25
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Community Safety

Community Strategy /
Council Priority

Make Hartlepool a safer place by reducing crime, disorder and fear of crime.

Key achievements in 2004/05

•  To be inserted

In 5-10 years time: -

The public will be reassured through reducing the fear of crime and anti-social behaviour.  So that 50% of residents will feel safe outside
after dark by 2012/13.

Reduce the risk of being a victim of burglary and vehicle crime.

Protect the public by reducing re-offending for young offenders.

Increase the participation of problem drug users in drug treatment and increase year on year the proportion of users successfully
sustaining or completing treatment programmes.

•  Deliberate fires in Hartlepool to be reduced by 10% by 2010 on 2003/04 baseline
•  Reducing burglary and car crime across Hartlepool
•  Providing training and improved employment prospects (for offenders and drug users)
•  Reduce number of young people who as a result of under age drinking, commit anti-social behaviour in Hartlepool.
•  Reduce incidents of local violence (common assault and wounding) in Hartlepool
•  Reduce incidence of domestic violence in Hartlepool
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Community Safety
Corporate Plan Objective:
To reduce total crime and narrow gaps between the Neighbourhood Renewal area and Hartlepool (CO40)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

CS1

Ensure all Council Departments,
understand and deliver their
responsibility to prevent and reduce
crime and disorder when delivering
their services.

Dec 06 Joe Hogan

BVPI 126
BVPI 127a+b

BVPI 128
LAA 14.1 – 14.5

LAA 14.8 + 14.10

LAA Outcome
14

CS2

Work in partnership to reduce the
levels of violence in the town centre
associated with the night time
economy

Mar 07 Joe Hogan LAA 14.6
LAA 14.12

LAA Outcome
14

Corporate Plan Objective:
To reduce the harm caused by illegal drugs and alcohol misuse (CO41)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

CS3

Continue to work in partnership to
implement a comprehensive drugs
treatment strategy and take lead
responsibility for commissioning
services for drug misusing offenders in
order to reduce their criminal activity

Mar 07 Chris Hart
BVPI 198
LAA 15.1
LAA 15.2

LAA Outcome
15

CS4
Launch Safer Hartlepool Partnership’s
Alcohol Harm Reduction Strategy and
develop local service provision.

Mar 07 Chris Hart LAA 15.3 LAA Outcome
15
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Corporate Plan Objective:
To improve neighbourhood safety and increase public reassurance, leading to reduced fear of crime and anti-social behaviour
(CO42)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

CS5
Contribute to the success of the
Neighbourhood Policing pilot across
Hartlepool

Sep 06 Alison Mawson LAA 16.4 – 16.9 LAA Outcome
16

CS6 Embrace the requirements contained
in the ‘Respect Action Plan’ Oct 06 Sally Forth LAA Outcome

16

CS7

Develop the new environmental
enforcement scheme and other
environmental services so they
contribute to reducing fear of crime

Jun 06 Dave Stubbs LAA 16.1 – 16.3 LAA Outcome
16

Corporate Plan Objective:
To reduce anti-social and criminal behaviour through improved prevention and rehabilitation activities (CO43)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

CS8
Continue to improve services for
young people at risk of, or involved in,
crime and anti-social behaviour

Mar 07 Danny Dunleavy
LAA 17.3
LAA 17.5
LAA 17.7

LAA Outcome
17

CS9
Working with partners, reduce re-
offending by adults Mar 07 Alison Mawson LAA 17.1

LAA 17.2
LAA Outcome

17

Corporate Plan Objective:
Stay safe (CO44)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

CS10 Develop the work of the Local
Safeguarding Board

Apr 06 and
ongoing Phill Warrillow

BV 162
LPI SS9
LAA 18.1

LAA Outcome
18
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CS11
Develop partnership arrangements to
address the concerns of children and
young people about bullying

Mar 07 John Collings LAA Outcome
18

Corporate Plan Objective:
To reduce incidents of domestic violence and the effects on children and families (CO45)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

CS12
Establish multi agency strategic group
to tackle domestic violence Sep 06 Joe Hogan

BVPI 225
LAA 19.2
LAA 19.4

LAA Outcome
19

Performance Indicators

Within the Community Safety theme, there are a number of Performance Indicators that will be used to measure the successful
implementation of the actions.  Those indicators are included in more detail in the table below.  .  For Local Area Agreement targets, the
longer term, 2008/09 target has been provided.

Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
BVPI 126 Domestic burglaries per 1000 household
BVPI 127a Violent crime per 1,000 population
BVPI 127b Robberies per 1,000 population
BVPI 128 Vehicle crimes per 1000 population

BVPI 198 The percentage change (between 2002/03 and 2003/04) in the
proportion of problem drug misusers in treatment

BVPI 162 Reviews of child protection cases
BVPI 225 Actions Against Domestic Violence

LAA 14.1 Total Crime (10 BCS comparator crimes)
6941

(2004/05) 7000 6337

LAA 14.2 Domestic burglary (Hartlepool) 821 (2004/05) 791 701
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Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
LAA 14.3 Domestic burglary (NRS) 584 (2004/05) 546 456

LAA 14.4 Vehicle crime (Hartlepool) (theft of and theft from motor vehicle)
1271

(2004/05) 1231 1101

LAA 14.5 Vehicle crime (NRS) (theft of and theft from motor vehicle) 819 (2004/05) 775 661

LAA 14.6 Local Violence (common assault and wounding)
1826

(2004/05) 1940 1790

LAA 14.8 Number of domestic burglaries (Performance expected with reward) 821 (2004/05) 3 year target 2099 (3 year)

LAA 14.10 Vehicle crime (theft of and from a motor vehicle).  (Performance
expected with reward)

1271
(2004/05) 3 year target 3298 (3 year)

LAA 14.12 Reduce the incidents of local violence (common assault and
wounding) (Performance expected with reward)

1826
(2004/05) 3 year target 5300 (3 year)

LAA 15.1 Number of problem drug users in treatment 533 (2004/05) 630 n/a

LAA 15.2 Percentage problem drug users retained in treatment for 12 weeks or
more 71% (2004/05) 77% n/a

LAA 15.3
Determine appropriate indicator following final approval of Alcohol
Harm Reduction Strategy in April 2006 and development of action
plans during 2006/07

n/a Not set Not set

LAA 16.1 Percentage residents who feel very or fairly safe out in their
neighbourhood after dark (Viewpoint) 29.3% 30% 34%

LAA 16.2 Percentage people who are very or fairly worried about having home
broken into (Viewpoint) 68.1% 68% 66%

LAA 16.3 Percentage people who are very or fairly worried about being
mugged on street (Viewpoint) 50% 50% 48%

LAA 16.4 Percentage people who are satisfied with the quality of service
provided by the Police (Hartlepool) (MORI Survey) 48% (2004) 50% 54%

LAA 16.5 Percentage people who are satisfied with the quality of service
provided by the Police (NRS) (MORI Survey) 48% (2004) 50% 54%

LAA 16.6
Deliberate fires (Hartlepool)

1384
(2003/04) 853

5% reduction
on previous

year

LAA 16.7
Deliberate fires (NRS)

870 (2003/04) 550
5% reduction
on previous

year
LAA 16.8 Accidental fire-related deaths 0 0 0
LAA 16.9 Criminal damage 2550 2440 2220
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Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
(2003/04)

LAA 17.1 Personal, social and community disorder reported to Police
(Hartlepool)

9498
(2004/05) 9716 8769

LAA 17.2 Personal, social and community disorder reported to Police (NRS)
6773

(2004/05) 6723 5700

LAA 17.3 Reduce year on year the number of first time entrants to youth justice
system n/a 274 To be agreed

LAA 17.5 Percentage of residents stating that 'Teenagers hanging around on
the streets' is a problem.  (Performance expected with reward) 66% (2003/04) n/a 61%

LAA 17.7 Percentage of residents stating that 'People being drunk or rowdy in
public places' is a problem.  (Performance expected with reward) 57% (2003/04) n/a 52%

LAA 18.1 Improve the long term stability of placements for Looked After
Children 48.4% 55% 75%

LAA 19.2 Number of repeat referrals to the police for incidences of domestic
violence (Performance expected with reward) 1731 3 year target 1531 (3 year)

LAA 19.4
Number of perpetrators attending a perpetrator programme not re-
offending within 6 months of completing the programme
(Performance expected with reward).

n/a 3 year target 45 (3 year)

LPI SS9 Percentage of child protection registrations that are re-registrations 16.7% 15% 12.5%
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Environment and Housing

Community Strategy /
Council Priority

Secure a more attractive and sustainable environment that is safe, clean and tidy; a good infrastructure; and
access to good quality and affordable housing.

Key achievements in 2004/05

•  To be inserted

In 5-10 years time: -

By 2012/13 30% of household waste will be recycled and composted.

Secure improvements to the accessibility, punctuality and reliability of local public transport (bus and light rail) with an increase in use of
more than 12% by 2010 compared with 2000 levels.

Achieve a better balance between housing availability and demand by demolishing 1,000 private sector terraced houses by 2011.

Achieve decent homes standard in 70% of private dwellings by 2010.

•  Reduce the number of deaths and serious injuries to 39.2 in 2010 (49 in 2004)
•  Reduce the number of children killed or seriously injured to 7.5 in 2010 (10 in 204)
•  Tonnage of household waste recycled or composted be up to 30% by 2010
•  Improve energy efficiency of housing stock to SAP 60 by 2010

TARGET 8 - Improve quality of life and prevent homelessness through secure tenancies and sustainable employment.

Environment and Housing
Corporate Plan Objective:
To protect and enhance the countryside and natural environment, the built environment and the historic environment and have
cleaner, greener and safer public spaces

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans
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EH1

Adopt and implement the Hartlepool
Local Plan and introduce the new local
development framework to the agreed
programme

Mar 07 Anne Laws
BVPI 109a-c

BVPI 204
BVPI 205

LAA Outcomes
20 & 21

EH2 Introduce a Conservation Area
Advisory Committee system Apr 06 Sarah Scarr LAA 20.1 LAA Outcomes

20 & 21

EH3
Reduce the amount of derelict and
underused land and buildings through
the pursuit of regeneration activities

Sep 06 Richard
Waldmeyer

LAA Outcomes
20 & 21

EH4 Maximize the proportion of new
dwellings built upon brownfield land Mar 07 Anne Laws BVPI 106 LAA Outcomes

20 & 21

EH5

Develop an integrated capital and
asset strategy to maintain and develop
buildings land highways and coastal
structures

Jun 06 Graham Frankland LAA Outcomes
20 & 21

EH6
Support the implementation of the
Tees Valley Biodiversity Action Plan
(BAP)

Mar 07 Ian Bond LAA 20.2 LAA Outcomes
20 & 21

EH7 Support the implementation of the
Hartlepool Tree Strategy Mar 07 Sarah Scarr LAA Outcomes

20 & 21

Corporate Plan Objective:
To promote and develop a sustainable environment that is safe, attractive and clean

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

EH8

To contribute to the production,
implementation, review and monitoring
of environment related strategies
including climate change, waste
management and transport

Mar 07 Ralph Harrison

EH9
To increase community and corporate
knowledge and action on
Environmental sustainability issues

Mar 07 Ralph Harrison
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EH10

To give advice on issues concerning
the natural and built environment and
to enforce environmental legislation
when appropriate

Mar 07 Ralph Harrison BVPI 217

Corporate Plan Objective:
To provide a safe and effective integrated transport system and improved accessibility

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

EH11

Adopt and implement the Hartlepool
Local Plan and introduce the new local
development framework to the agreed
programme

Dec 06 Anne Laws LAA Outcome
22

EH12 Adopt and implement the Local
Transport Plan Feb 07 Alastair Smith LAA Outcome

22

EH13

Improve access by public transport to
key facilities through the core routes
and interchange strategy,
complemented by improvements to
other services

Jan 07 Alastair Smith LAA 22.1
LAA 22.2

LAA Outcome
22

EH14
Develop a revised approach to
procuring socially necessary bus
services

Jan 07 Alastair Smith LAA Outcome
22

EH15 Reduce road casualties in line with the
2010 target Feb 07 Alastair Smith LAA 22.3

LAA 22.4
LAA Outcome

22

Corporate Plan Objective:
To make better use of natural resources in a sustainable manner and seek to achieve sustainable communities

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

EH16

Adopt and implement the Hartlepool
Local Plan and introduce the new local
development framework to the agreed
programme

Dec 06 Anne Laws
LAA 23.1
LAA 23.2
LAA 23.3

LAA Outcomes
20 & 23
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Corporate Plan Objective:
To rebalance the supply and demand for housing and address housing market renewal and improvement of existing stock

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

EH17

Pursue a programme of strategic
housing market renewal in partnership
with Tees Valley Living, Housing
Hartlepool and Hartlepool Revival, the
private sector and external funding
agencies

Mar 07 Mark Dutton LAA 28.1
LAA 28.2

LAA Outcomes
24, 27 & 28

EH18

Ensure adequate provision of new
housing by adopting and implementing
the Hartlepool Local Plan and
introducing the new local development
framework to the agreed programme

Dec 06 Anne Laws LAA 27.1 LAA Outcomes
24, 27 & 28

EH19
To achieve national decent homes
standard by 2010: Social Housing
100%, Private Sector 70%

Mar 07 Ralph Harrison LAA 24.1
LAA 24.2

LAA Outcomes
24, 27 & 28

EH20

To improve the quality, energy
efficiency and attractiveness of
existing housing and reduce the
number of vulnerable households
experiencing fuel poverty

Mar 07 Penny Garner-
Carpenter

LAA 24.2
LPI NS11

LAA Outcome
24

EH21 To enhance the standard of
management of private rented housing Mar 07 Penny Garner-

Carpenter

EH22
To tackle housing market imbalance
and the problems caused by low and
changing demand

Mar 07 Penny Garner-
Carpenter

BVPI 64
LPI NS10

HSSA A1 & 6
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Corporate Plan Objective:
To meet housing needs and provide opportunities for vulnerable residents to live independently

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

EH23 Facilitate the development of the
Hartfields Care Village Mar 07 Garry Hutchison LAA 25.1 – 25.3 LAA Outcome

25

EH24

To provide accommodation and
services for vulnerable people
(including the homeless, disabled,
elderly and mentally ill), and to
increase the opportunities for
residents to live independently in the
community

Mar-07 Penny Garner-
Carpenter

BVPI 183a+b
BVPI 202

BVPI 213 + 214
LAA 26.2

LPI NS12a

LAA Outcome
26

EH25

To ensure there is access to a choice
of good quality housing to buy or rent,
to meet the aspirations of residents
and encourage investment

Mar-07 Penny Garner-
Carpenter

Corporate Plan Objective:
Improving the advice and support provided to homeless people and helping them to access employment, training and educational
opportunities

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

EH26

Improving the quality of life of
homeless people through secure
tenancies and sustainable
employment

Apr 06 and
ongoing Paul Johnson

BVPI 213
LAA 26.2 – 26.3
LAA 26.5 + 26.7
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Performance Indicators

Within the Environment and Housing theme, there are a number of Performance Indicators that will be used to measure the successful
implementation of the actions.  Those indicators are included in more detail in the table below.  For Local Area Agreement targets, the
longer term, 2008/09 target has been provided.

Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
BVPI 64 Number of private sector dwellings returned into occupation

BVPI 109a Percentage of major planning applications within 13 weeks

BVPI 109b Percentage of minor planning applications within 8 weeks
BVPI 109c Percentage of other planning applications within 8 weeks
BVPI 106 Percentage of new homes on previously developed land
BVPI 183a Average length of Stay in bed and breakfast accommodation
BVPI 183b Average length of stay in hostel accommodation
BVPI 202 Number of people sleeping rough on a single night

BVPI 204 The % of appeals allowed against the authorities decision to refuse
planning applications

BVPI 205 Quality of service checklist
BVPI 213 Housing Advice Service: preventing homelessness n/a 20% 30%
BVPI 214 Repeat Homelessness
BVPI 217 Pollution Control Improvements
LPI NS10 Number of long term empty private houses

LPI NS11 Average Standard Assessment Procedure (SAP) rating in private
housing sector

LPI NS12a Extra care sheltered accommodation for older people provision

LAA 20.1 Number of volunteer days spent working on nature conservation in
Hartlepool 220 (2004/05) 320 350

LAA 20.2 Number of Tees Valley Biodiversity Action Plan points relevant to
Hartlepool achieved 11 (2004/05) 42 50

LAA 21.1 Cleanliness of the neighbourhood - % of transects surveyed falling
below grade b for litter and detritus (Hartlepool) 8% (2004) tbc tbc

LAA 21.2 Cleanliness of the neighbourhood - % of transects surveyed falling
below grade b for litter and detritus (Neighbourhood Renewal n/a tbc tbc
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Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
narrowing the gap)

LAA 21.3 Percentage of people who think litter and rubbish is a problem in their
area (Hartlepool) 51% (2004) 50% 48%

LAA 21.4 Percentage of people who think litter and rubbish in the streets is a
problem in their area (Neighbourhood Renewal Narrowing the gap) 59% (2004) 57% 53%

LAA 21.5 Increase the proportion of people satisfied with their local area as a
place to live (Hartlepool) 78% (2002) 80.8% 82.2%

LAA 21.6 Increase the proportion of people satisfied with their local area as a
place to live (Neighbourhood Renewal narrowing the gap) 77% (2002) 80.2% 81.8%

LAA 22.1 Increase/maintain the number of bus passenger journeys
5984000
(2004/05) tbc tbc

LAA 22.2 Bus passenger satisfaction 65% (2003/04) 70% n/a
LAA 22.3 Reduce the number of deaths and serious injuries 49 (2004) 45.7 42.5
LAA 22.4 Reduce the number of children killed or seriously injured 10 (2004) 9.2 8.3

LAA 23.1 Tonnage of household waste recycled or composted
15.5%

(2003/04) 24% 28%

LAA 23.2 Improve the energy efficiency of housing stock 50 (2002) 55 57.5
LAA 23.3 Climate Change indicator - reduction in Greenhouse Gas emissions tbc tbc tbc

LAA 24.1 Achieving decent homes standard in social housing sector
(Hartlepool)

45% Council
98% RSL

(2002)

100% by
2010

LAA 24.2 Achieving decent homes standard in private sector housing sector 63.7% 70% by 2010

LAA 25.1 Increase support to enable residents to live independently in their
own homes 2383 2403 2488

LAA 25.2 Increase the number of people receiving floating support services 352 387 584

LAA 25.3 Increase the number of adaptations carried out to enable vulnerable
people to remain living independently in their own home 725 743 797

LAA 26.2 The percentage of new tenants receiving support from HBC
sustaining their tenancies for 6 months 70% 75% 85%

LAA 26.3 The percentage of RSL tenants evicted without personal contact from
their landlord tbc n/a 0% by 2010

LAA 26.5 Employment Rate (16-24) (Performance expected with reward)
48.9% (Mar

05) n/a 53.8%

LAA 26.7 Number of failed tenancies (performance expected with reward) 80 3 year target 183 (3 year)
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Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
LAA 27.1 Improve the energy efficiency of housing stock 50 (2002) 55 57.5
LAA 28.1 Number of houses cleared in HMR intervention area 25 200 200
LAA 28.2 Number of new homes constructed in HMR intervention area 0 50 150

HSSA A1 +
A6

The number of private houses empty for over 6 months as a
percentage of the total private stock
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Culture and Leisure

Community Strategy /
Council Priority

Ensure a wide range of good quality, affordable and accessible leisure, and cultural opportunities

Key achievements in 2004/05

•  To be inserted

In 5-10 years time: -

There will be an improvement in the profile and quality of the tourism, creative and leisure industries.

There will be increased participation in a wide range of cultural and leisure activities.

There will be increased participation in physical activity

There will be a marked increase in the percentage of residents satisfied with the Local Authorities’ Cultural Services by 2012/13, as
compared with a 2000/1 baseline.

The number of people physically visiting or remotely accessing public library services will increase.

•  Increase in engagement in museum outreach activity by under represented groups to 350 in 2010
•  Visits by working class people to Museum of Hartlepool to increase to 43%
•  Increased satisfaction with leisure services
•  Increased annual attendance to leisure centres

Increase in leisure card holders attendance up to 2500 by 2012.
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Culture and Leisure
Corporate Plan Objective:
Enrich individual lives, strengthen communities and improve places where people live through enjoyment of leisure, culture and
sport

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

CL1 Provide knowledge, information and
contact points for the community Mar 07 John Mennear LAA 29.1

LAA 29.2
LAA Outcome

29

CL2 Develop and improve sports and
leisure facilities and events Mar 07 John Mennear LAA 29.3 LAA Outcome

29

CL3

To improve the health and wellbeing
of patients referred by health
practitioners via a GP referral scheme
by increasing patient levels of
participation in both physical and
cultural related activities

Apr 06 and
ongoing Pat Usher LAA 9.16

LAA 9.18
LAA Outcomes

9 + 29

Corporate Plan Objective:
Enjoy and Achieve – Quality and range of recreational activities for children and young people improved

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

CL4

Increase the number and quality of
safe and accessible places for
Hartlepool children and young people
to play and socialise

Apr 06 and
ongoing Sue Johnson

LAA Outcome
7

Every Child
Matters

CL5

Work with partners, especially the
voluntary sector, to provide a range of
affordable, accessible, challenging
and rewarding recreational activities
for all children and young people,
especially those who are socially
excluded

Apr 06 and
ongoing Sue Johnson

LAA Outcome
7

Every Child
Matters
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Corporate Plan Objective:
Cultural and leisure services, including libraries, better meet the needs of the community, especially disadvantaged areas

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

CL6
To increase opportunities for
participation in a wide range of cultural
and leisure activity

Mar 07 John Mennear LAA 30.1 – 30.9 LAA Outcome
30

Performance Indicators

Within the Culture and Leisure theme, there are a number of Performance Indicators that will be used to measure the successful
implementation of the actions.  Those indicators are included in more detail in the table below.  For Local Area Agreement targets, the
longer term, 2008/09 target has been provided.

Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09

LAA 9.16
Number of patients completing a 10 week programme of referred
activity as a result of health practitioner recommendation
(Performance expected with reward)

333 (2004/05) 3 year target 1350 (3 year)

LAA 9.18 Of those completing a 10 week programme the percentage going
onto mainstream activity (Performance expected with reward) n/a 3 year target 675 (3 year)

LAA 29.1 Engagement in museum outreach activity by under-represented
groups 271 (2004/05) 300 325

LAA 29.2
Visits by C2DE (MORI definition of Working Class) visitors to the
Museum of Hartlepool (based on Renaissance funded MORI visitor
survey)

39% (2004/05) 40% 42%

LAA 29.3 Number of individuals trained to deliver activities within clubs and the
community 106 (2004/05) 145 155

LAA 30.1 Overall average attendance at Eldon Grove and Mill House Leisure
Centre

397479
(2004/05) 362500 367500

LAA 30.2 Increase annual Leisure Centre attendances (Neighbourhood
Renewal narrowing the gap) 54% (2004/05 55% 57%

LAA 30.3 Increase proportion of residents satisfied with museums/arts
(Hartlepool) 63% (2003/04) 64% 66%
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Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
LAA 30.4 Increase proportion of residents satisfied with museums/arts

(Neighbourhood Renewal narrowing the gap) 9% (2003/04) 8% 7%

LAA 30.5 Increase residents satisfaction with public parks and open spaces
(Hartlepool) 67% (2004/05) 75% 75%

LAA 30.6 Increase residents satisfaction with public parks and open spaces
(Neighbourhood Renewal narrowing the gap) 3% (2004/05) 2% 2%

LAA 30.7 Increase residents satisfaction with libraries (Hartlepool) 77% (2003/04) 78% 79%

LAA 30.8 Increase residents satisfaction with libraries (Neighbourhood
Renewal narrowing the gap) n/a 4% 3%

LAA 30.9 Number of concessionary members of Leisure Card Scheme
attending the centres four times or more during the year

1348
(2004/05) 1750 2250
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Strengthening Communities

Community Strategy /
Council Priority

Empower individuals, groups and communities and increase the involvement of citizens in all decisions that
affect their lives.

Key achievements in 2004/05

•  To be inserted

In 5-10 years time: -

The Community Strategy will have become embedded in the management processes of partner organisations through further co-
ordination and implementation.

The public’s access to information will be improved through ICT and other means.

The local population’s satisfaction with their area will have increased.

There will be increased voluntary and community engagement, especially amongst those at risk of social exclusion.

There will be a cohesive community with the capacity to be effectively involved in local decision making.

Young people will be actively engaged in local decision making facilitated by a vibrant and inclusive Youth Forum.
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Strengthening Communities
Corporate Plan Objective:
To empower local people to have a greater voice and influence over local decision making and the delivery of services. Increase
opportunities for everyone to participate in consultation, especially hard to reach groups and young people and enable people and
communities to make a positive contribution.  Enhance partnership and consultative structures and community involvement

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

SC1

Work with Hartlepool Participation
Network to ensure that children and
young people are central to the
development of a participation
strategy that sets standards and
includes involvement in democratic
processes

Apr 06 and
ongoing Sue Johnson LAA 31.1 - 31.3

LAA 32.1 – 32.7
LAA Outcomes

31 + 32

SC2
Complete Best Value Review (BVR)
on role of Council in Strengthening
Communities Theme

May 06 Geoff Thompson LAA Outcomes
31 + 32

SC3 Deliver a fit for purpose LSP Mar 07 Joanne Smithson LAA Outcomes
31 + 32

SC4 Support the Scrutiny Review of the
Council's involvement in Partnerships May 06 Joanne Smithson LAA Outcomes

31 + 32

SC5 Develop the "Talking with
Communities" consultation initiative

Apr 06 and
ongoing Wally Stagg LAA Outcomes

31 + 32

SC6 Promoting Hartlepool as a fair trade
town Mar 07 Ralph Harrison LAA 36.1

LAA 36.2
LAA Outcome

36

Corporate Plan Objective:
Improve quality of life for most disadvantaged neighbourhoods and ensure service providers are more responsive

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

SC7 Co-ordinate key regeneration
programmes Mar 07 Derek Gouldburn LAA 33.1 – 33.3 LAA Outcome

33
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SC8

Continue a programme of
Neighbourhood Action Plan (NAP)
preparation, implementation
monitoring and review in the context of
the NRS

Mar 07 Chris Barlow LAA 33.4 – 33.7 LAA Outcome
33

SC9 Operate a strategic NRF programme
and related regeneration programmes May 06 Chris Barlow LAA Outcome

33

SC10
Increase financial resources within
family environments to provide
improved lifestyle opportunities

May 06 and
ongoing Paula Bass

LAA 34.2
LAA 34.4
LAA 34.6

LAA Outcome
34

Corporate Plan Objective:
Encourage diversity and freedom from discrimination and harassment and ensure people from minority communities and other
hard to reach group are engaged and enabled to participate

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

SC11

Children’s Services Race Equality
Group will develop strategies to
ensure that children and young people
from black and minority ethnic
communities, travellers, asylum
seekers and refugee communities
have opportunities to gain full access
to services and that the needs of all
children growing up in an increasingly
diverse society are met.

Mar 07 John Collings

LAA 35.1
LAA 35.2
LAA 35.3
LAA 35.4
LAA 35.5
LAA 35.6

LAA Outcome
35

Corporate Plan Objective:
To develop the community planning approach at a town wide and neighbourhood level

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

SC12

Coordinate the implementation and
monitoring of the Community Strategy
and the Local Area Agreement (LAA)
ensuring regular reporting to the
Hartlepool Partnership.

Mar 07 John Potts
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SC13 Complete a review of the Community
Strategy Mar 07 Joanne Smithson

SC14
Involve the community in the new
Local Development Framework
planning system.

Dec 06 Tom Britcliffe

SC15

Restructure the Neighbourhood
Service Department to provide a
Neighbourhood management
framework consisting of three
neighbourhood management areas
with appropriate operational capacity
to deliver services at a neighbourhood
level

Jun 06 Dave Stubbs

Corporate Plan Objective:
Improve accessibility of services and information

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

SC16
Improve physical access to buildings
by undertaking programme of
improvement works

Mar 07 Graham Frankland BVPI 156

SC17

Develop and agree corporate Access
Strategy and access to buildings,
services and information
policies/statements

Dec 06 Wally Stagg

Corporate Plan Objective:
Ensure communities are well prepared to respond to emergency incidents

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

SC18 Continue to develop and review
emergency planning arrangements Mar 07 Denis Hampson CEPU PI 1 + 12

SC19
Provide local information to residents
on responding to and dealing with
emergencies

Mar 07 Denis Hampson CEPU PI 5, 6 + 8
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Performance Indicators

Within the Strengthening Communities theme, there are a number of Performance Indicators that will be used to measure the successful
implementation of the actions.  Those indicators are included in more detail in the table below.  For Local Area Agreement targets, the
longer term, 2008/09 target has been provided.

Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
BVPI 156 Percentage of buildings accessible for disabled people

LAA 31.1
Maintain the level of involvement in the Community Network

50 groups &
70 people

(2002)

75 groups & 105
people

75 groups &
105 people

LAA 31.2 Percentage of adults who feel they can affect decisions that affect
own area (Hartlepool) 26% (2004) tbc tbc

LAA 31.3 Percentage of adults who feel they can affect decisions that affect
own area (Neighbourhood Renewal narrowing the gap) 27% (2004) tbc tbc

LAA 32.1 Percentage of people who have been helped by others (unpaid and
not relatives) over the past year(Hartlepool) n/a to be set after

2006 survey
to be set after
2006 survey

LAA 32.2 Percentage of people who have been helped by others (unpaid and
not relatives) one a month over the past year (Hartlepool) n/a to be set after

2006 survey
to be set after
2006 survey

LAA 32.3
Percentage of people who have been helped by others (unpaid and
not relatives) over the past year (Neighbourhood Renewal narrowing
the gap)

n/a to be set after
2006 survey

to be set after
2006 survey

LAA 32.4
Percentage of people who have been helped by others (unpaid and
not relatives) one a month over the past year (Neighbourhood
Renewal narrowing the gap)

n/a to be set after
2006 survey

to be set after
2006 survey

LAA 32.5 Increase the proportion of people undertaking voluntary
work/community activity (Hartlepool) 9% (2002) 9.2% 9.6%

LAA 32.6 Increase the proportion of people undertaking voluntary
work/community activity (Neighbourhood Renewal narrowing the gap) 9% (2002) 9.2% 9.6%

LAA 32.7 Increase the number of looked after children participating in their
reviews 67.4% 80% 97.5%

LAA 33.1 Increase the proportion of people satisfied with their local area as a
place to live (Hartlepool) 78% (2002) 80.8% 82.2%

LAA 33.2 Increase the proportion of people satisfied with their local area as a
place to live (Neighbourhood Renewal narrowing the gap) 77% (2002) 80.2% 81.8%
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Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
LAA 33.3 Increase the proportion of people satisfied with their local area as a

place to live (Neighbourhood Element Area) 77% (2002) 80.4% 82.6%

LAA 33.4 Burbank - Health Neighbourhood Element target to be included. n/a tbc tbc

LAA 33.5 Dyke House/Stranton/Grange - Community Safety target to be
included n/a tbc tbc

LAA 33.6 Owton - Target to be included n/a tbc tbc
LAA 33.7 North Hartlepool - Target to be included n/a tbc tbc

LAA 34.2 Number of Council Tax Disabled Reliefs (performance expected with
reward) 177 (Feb 05) n/a 268

LAA 34.4 Number of Council Tax Carer Reductions (performance expected
with reward) 32 (Feb 05) n/a 34

LAA 34.6 Number of Council Tax Severely Mentally Impaired Reductions
(performance expected with reward) 83 (Feb 05) n/a 112

LAA 35.1 Percentage of people who feel that their local area is a place where
people from different backgrounds get on well together (Hartlepool) n/a to be set after

2006 survey
to be set after
2006 survey

LAA 35.2
Percentage of people who feel that their local area is a place where
people from different backgrounds get on well together
(Neighbourhood Renewal narrowing the gap)

n/a to be set after
2006 survey

to be set after
2006 survey

LAA 35.3 Reducing the proportion of people feeling no involvement in the
community (Hartlepool) 37% (2002) 36% 35.6%

LAA 35.4 Reducing the proportion of people feeling no involvement in the
community (Neighbourhood Renewal narrowing the gap) 37% (2002) 36% 35.6%

LAA 35.5

Proportionate Assessment: percentage of older service users
receiving an assessment that are from minority ethnic groups,
compared to the percentage of older people in the local population
that are from such groups

0.63%
(2004/05) 1% 1%

LAA 35.6

Proportionate service provision: percentage of older service users
receiving services following an assessment that are from a minority
ethnic group, compared to the percentage of users assessed that are
from such groups

0.33%
(2004/05) 1% 1%

LAA 36.1 Number of retail establishments offering Fairtrade as an alternative 9 (2003/04) 18 20

LAA 36.2 Number of catering establishments offering Fairtrade as an
alternative 4 (2003/04) 9 11

CEPU PI 1
CEPU PI 12
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Ref Definition Outturn
2005/06

Target
2006/07

LAA
Target

2008/09
CEPU PI 5
CEPU PI 6
CEPU PI 8
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Organisational Development

Community Strategy /
Council Priority

To develop and enhance the effectiveness and efficiency of the Council through:

� improved management and governance
� improved access to and understanding of the public
� improved understanding, skills, competencies and contribution of Elected Members and Staff
� the innovative implementation of key efficiency drivers and
� the effective management, governance and development of financial arrangements

Key achievements in 2004/05

•  To be inserted

In 5-10 years time: -
Hartlepool Borough Council will be recognised locally, regionally and national as providing strong community leadership and delivering
local and national priorities in partnership with others

Organisational Development

Improved management and governance
Corporate Plan Objective:
Development of Service Planning and Performance Management Arrangements (CO90)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD1 Complete updated 2007/8 Corporate
Plan/Local Area Agreement Feb 07 Peter Turner

OD2
Quarterly reporting to Cabinet on
Corporate Plan/LAA and budget
position

Quarterly from
Aug 06 Peter Turner

OD3 Propose improvements to service
planning process for 2007/8 Oct 06 Peter Turner

OD4 Manage achievement of continuous
improvement 2006/7 Mar 07 Peter Turner
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Corporate Plan Objective:
Prepare for Comprehensive Performance Assessment (CO91)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD5 Co-ordinate completion self
assessments Oct 06 Andrew Atkin CPA 1 - 4

OD6 Management of on-site element and
reporting Feb 07 Andrew Atkin CPA 1 – 4

Corporate Plan Objective:
Ensure robust risk management arrangements are in place (CO92)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD7 Maintain register of strategic risks Quarterly from
Apr 06 Peter Turner

OD8 Embed awareness and use of risk
management across Council

Jul 06 and
ongoing Peter Turner

OD9
BC plans in place and exercised for all
departments and corporate issues
such as flu pandemic

Sep 06 and
ongoing Dave Stubbs

OD10 Maintenance of Risk Management
principles

Quarterly from
Jul 06 Paul Hamilton

OD11 Implementation of anti money
laundering arrangements Dec 06 Tony Brown

Corporate Plan Objective:
Develop and implement information security plans (CO93)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD12
Complete development and roll-out of
information security plans Dec 06 Joan Chapman

OD13
Achieve ISO 17799 compliance April 2006 and

ongoing Joan Chapman
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Corporate Plan Objective:
Scrutiny work programme 2006/07 (CO94)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD14 Compilation of Scrutiny Work
Programme Jul 06 Charlotte Burnham

OD15
Accommodate referrals, policy
framework documents and emerging
issues throughout the municipal year

May 06 and
ongoing Charlotte Burnham

OD16
To deliver the content of the Scrutiny
Work Programme 06/07 to prescribed
timescales

Jul 06 and
ongoing Charlotte Burnham

Corporate Plan Objective:
Development of the overview and scrutiny process (CO95)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD17 Raising the profile of scrutiny May 06 and
ongoing Charlotte Burnham

OD18 Develop Community Engagement Dec 06 Charlotte Burnham

Corporate Plan Objective:
Improve effectiveness of scrutiny (CO96)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD19
Review operational arrangements
around scrutiny

May 06 and
ongoing Charlotte Burnham

OD20
Further develop links between
Executive and Scrutiny

May 06 and
ongoing Charlotte Burnham

OD21 Evaluate the work / add value to the
O&S arrangements in Hartlepool Apr 07 Charlotte Burnham
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Corporate Plan Objective:
Development of Statement on Internal Control and Governance Arrangements (CO97)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD22
Coordinate SIC Work Programme

Jun 06 Noel Adamson

OD23
Complete Governance Framework
Plan Jun 06 Noel Adamson

Corporate Plan Objective:
Restructuring the Authority (CO98)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD24
Implement  the Way Forward
Programme and associated
milestones

Dec 06 Rachel Wood

Corporate Plan Objective:
Ensure arrangements in place to deal with new and existing legislation (CO99)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans
OD25 Implement new legislation Mar 07 Tony Brown

Corporate Plan Objective:
Develop ethical arrangements (CO100)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD26
Development, agreement and
implementation of the ethical
framework

Dec 06 Tony Brown

OD27 Revision of the Members Code of
Conduct Mar 07 Tony Brown
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OD28 Introduction of the Officer's Code of
Conduct. Mar 07 Tony Brown

Improved access to and understanding of the public
Corporate Plan Objective:
Develop the Contact Centre to increase the range of services provided (CO101)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD40 Accommodation changes completed Jul 07 Christine
Armstrong

OD41 Programme of service integration on-
going

From Jun 06 Christine
Armstrong

OD42
Coordinate Financial Management
and Financial Efficiencies for the
Contact Centre

Mar 07 John Morton

OD43 Communication strategy implemented From Jun 06 Christine
Armstrong

OD44 Partner organisation engaged From Aug 06 Christine
Armstrong

OD45 Determine Customer Standards
Framework Nov 06 John Morton

Corporate Plan Objective:
Implement the Communications Strategy (CO102)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD46 Review communications with
Councillors Sep 06 Alastair Rae

OD47
Raise the profile of Hartlepool
regionally, nationally and
internationally

Mar 07 Alastair Rae

OD48 Review and report on the impact of
the Communications Strategy Mar 07 Alastair Rae

OD49 Review Council’s current advertising
procedures From Oct 06 Alastair Rae
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Corporate Plan Objective:
Implement communication plan relating to key issues (CO103)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD50

Contact Centre – during
accommodation changes, roll out
programme, evaluation stages, launch
of contact centre and new partnering
arrangements

Apr 06 and
ongoing

Christine
Armstrong

Corporate Plan Objective:
Co-ordinate, provide and promote high quality consultation activity within the Council (CO104)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD51 Manage the Citizens Panel -
Viewpoint Mar 07 Lisa Anderson

OD52 Plan programme of BVPI Surveys Apr 07 Liz Crookston

OD53 Manage Employee Survey Apr 06 and
ongoing Wally Stagg

Corporate Plan Objective:
Implement, co-ordinate and monitor the Council’s Complaints Strategy (CO105)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD54 Implement Complaints Strategy Apr 06 and
ongoing Liz Crookston

Corporate Plan Objective:
Implement Customer Services Strategy  (CO106)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD55 Implement Customer Services
Strategy Mar 07 Christine

Armstrong
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Improved understanding, skills, competencies and contributions of elected members and staff
Corporate Plan Objective:
Implement Elected Member Development Strategy (CO107)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD60 Implement Member Development
Strategy and Programme Jun 06 Julie Wilson

OD61
Secure  external accreditation for the
strategy and programme Dec 06 Julie Wilson

OD62 Evaluate Member Development
Strategy May 06 Julie Wilson

Corporate Plan Objective:
Enhance workforce development arrangements (CO108)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans
OD63 Review workforce development plan Dec 06 Rachel Wood

OD64
Develop knowledge and skills of
officers in workforce planning Mar 07 Rachel Wood

OD65
Integrate workforce plans into
2007/08 service plans Mar 07 Rachel Wood

Corporate Plan Objective:
Enhance Equality and Diversity arrangements and mainstream into all council activities (CO109)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD66 Publish Annual Race and Diversity
Report Jun 06 Julie Wilson
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OD67 Implement Diversity Steering Group
Action Plan

May 06 and
ongoing Julie Wilson

Corporate Plan Objective:
Implement Single Status arrangements (CO110)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD68 Arrange equal pay claim risks Jun 06 and
ongoing Wally Stagg

OD69 Complete job evaluation Dec 06 Wally Stagg

OD70 Undertake an Equal Pay Audit Aug 06 Wally Stagg

OD71
Implement revised pay and grading

structure Mar 07 Joanne Machers

OD72 Harmonise terms and conditions Oct 06 Joanne Machers

The innovative implementation of key efficiency drivers
Corporate Plan Objective:
Develop and Implement Efficiency Strategy (CO111)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD80

Ensure development of integrated
Efficiency Strategy linked to BPR
programme, Gershon accountabilities,
CPA Use of Resources and other
strategies

Jun 06 Mike Ward

OD81
Manage the Council’s Asset base via
an integrated Capital and Asset
Strategy.

Jun 06 and
ongoing Graham Frankland

Asset
Management

Plan

Corporate Plan Objective:
Implement the Business Process Re-engineering programme (CO112)
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Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD82
Determine prioritised BPR work
programme Apr 06 Graham Frankland

ICT Strategy
Efficiency
Strategy

OD83
Ensure effective development and
management of BPR programme Mar 07 Mike Ward

ICT Strategy
Efficiency
Strategy

OD84
Develop awareness of BPR across
the Council Mar 07 Graham Frankland

ICT Strategy
Efficiency
Strategy

OD85

Monitor the implementation of
changes to operational /
administrative arrangements and
delivery of efficiency improvements

Mar 07 Mike Ward
ICT Strategy

Efficiency
Strategy

Corporate Plan Objective:
Implement 5 year Procurement Plan (CO113)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD86 Complete spend analysis in key areas Jul 06 Graham Frankland Efficiency
Strategy

OD87 Review on / off contract spend Dec 06 Graham Frankland Efficiency
Strategy

OD88 E-procurement implementation (via.
FMS) Oct 06 Graham Frankland Efficiency

Strategy

OD89 Review procurement strategy Mar 07 Graham Frankland Efficiency
Strategy

Corporate Plan Objective:
Delivery of the ICT strategy to support corporate objectives (CO114)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD90 Review ICT Strategy Nov 06 Joan Chapman
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OD91 Implement phased programme to
modernise infrastructure Mar 07 Joan Chapman

OD92 Implement phased desktop
standardisation programme Mar 07 Joan Chapman

OD93 Implement portfolio of key projects Mar 07 Joan Chapman

The effective management, governance and development of financial arrangements
Corporate Plan Objective:
Develop Strategic Financial Plans (CO115)

Ref: Action Milestone Responsible
Officer Associated PIs Links to

Other Plans

OD100 Development of robust Strategic
Planning Framework Sep 06 Mike Ward

OD101
Determine Strategy for bridging

2007/8 forecast budget gap. Sep 06 Mike Ward

Performance Indicators

Within the Organisational Development theme, there are a number of Performance Indicators that will be used to measure the successful
implementation of the actions.  Those indicators are included in more detail in the table below.

Ref Definition Outturn
2005/06

Target
2006/07

CPA 1 CPA Use of Resources – Internal Control 2 out of 4 3 out of 4

CPA 2 CPA Use of Resources – Overall Score 3 out of 4 3 out of 4

CPA 3 CPA Overall Category 4 stars 4 stars
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Ref Definition Outturn
2005/06

Target
2006/07

CPA 4 CPA Direction of Travel judgement Improving Well Improving Well
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