
 
Friday 5 December 2025 9.00am to 10:30am 

 
Hartlepool College of Further Education 
Stockton Street, Hartlepool, TS24 7NT 

 

Item  Decision  Lead 

1. Welcome, Introductions and Apologies  Chair 

2. Conflicts of Interest  Chair/All 

3. Minutes and Actions from the Last  
Board Meeting 
 

 Chair 

4. 
 
4.1 
 
 
4.2 
 
 
4.3 
 
 
 
 
 

4.4 
 
 

4.5 

Items for Pride in Place  
 
Update on the £1.5m Pride in Place Impact 
Funding (Presentation) 
 
Hartlepool Board Advisory Groups: Proposed 
Leads and Next Steps (Presentation) 
 
Pride in Place Programme Update, including: 
 

• Dashboard (Attached) 

• Risk Register (Verbal Update) 

• Progress and Next Steps (Verbal Update) 
 

CT Consults Report on Hartlepool Place Brand 
Readiness (Report to Follow) 
 
Update on Commissioned Work, by exception: 
(Verbal Updates) 
 

• Local Infrastructure Organisation - HOP 

• Board Development Programme – Belong 
 

 
 
For 
Discussion 
 
For 
Approval 
 
For 
Discussion 
 
 
 
 
For 
Discussion 
 
For 
Information 

 
 
Gemma Ptak & 
Scott Campbell 
 
Iain Caldwell  
 
 
Gemma Ptak & 
Scott Campbell 
 
 
 
 
Scott Campbell 
 
 
Gemma Ptak, 
Scott Campbell 
& Iain Caldwell 
 

5. 
 
5.1 
 
 

Other Items for the Hartlepool Board: 
 
Overview and Proposals for Common Ground 
Resilience Funding (Presentation) 
 

 
 
For 
Approval 

 
 
Scott Campbell 
& Iain Caldwell  
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6. Any Other Business 
 

• Hartlepool Board Meeting Dates - 2026 
 

 All 
 
 

7. Date/Time of Next Meeting 
 
Friday 9 January 2026 9:00am to 10.30am 
Venue TBC 
 

  

 


