
 
Friday 9 January 2026, 9.00am to 10:30am 

 
Belle Vue Community Centre 

Kendal Road, Hartlepool, TS25 1QU 
 

Agenda Item  Lead 
Item 
Decision  

1. Welcome, Introductions and Apologies 

Chair None 2. Declarations of Interest 

3. Minutes and Actions from the Last Meeting  

 Strategic Items for the Hartlepool Board 

4. 
Developing Hartlepool as a Restorative 
Borough (Presentation) 

Becky Childs 
For 
Discussion 

5. Communications Toolkit (Presentation) Connor Kerr 
For 
Discussion 

 Pride in Place Programme 

6. 
Revised Pride in Place Prospectus – Key 
Changes and Insights (Presentation) 

Scott Campbell 
For 
Information 

7. 
Framework and Roadmap for Developing 
Investment Proposals (Presentation) 

Gemma Ptak & 
Scott Campbell 

For 
Discussion 

8. 

Programme Update, by exception: 
 

• Dashboard (Attached) 

• Risk Register (Verbal Update) 

• Commissioned Work (Verbal Update) 

• Submission Feedback (Verbal Update) 

Gemma Ptak & 
Scott Campbell 

For 
Information 

9. Any Other Business All None 

 
Date/Time of Next Meeting:  
Thursday 5 February 2026, 2:30pm to 4:00pm (Venue TBC) 
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