
Roadmap for Developing 
Investment Proposals



Innovation Days

These creative workshops are designed to 

generate ideas against our identified 

challenges and to develop innovative 

approaches for Hartlepool

Industry & Expert Engagement 

Themed Investment 
Decision-Making Subgroups

This will allow businesses, industry experts, 

and funders to help shape investment 

projects and leverage further investment

The subgroups will translate all the ideas into 

actionable projects and investment 

opportunities for Hartlepool

This will agree finalised proposals, identify 

the delivery method(s) and make 

recommendations to the Hartlepool Board

Prioritising Investment 
Ideas into Projects

•Safety & Security

•Cohesion

•Housing

Proposals

•Health & Wellbeing

•Regen & High Streets

•Education & Opportunity

Pride in Place Investment Development



Proposed Innovation Days

The Innovation Days will be open to all stakeholders and organisations highlighting the current 

situation, generating fresh ideas and developing innovative approaches for Pride in Place. We 

are proposing the following dates with each workshop focused on different investment theme(s):

• Wednesday 18 February 2026 - 1pm to 4pm 

(Themes: Safety & Security and Cohesion)

• Tuesday 3 March 2026 - 1pm to 4pm

(Theme: Regeneration and High Streets)

• Friday 6 March 2026 - 1pm to 4pm 

(Theme: Health & Wellbeing)

• Monday 9 March 2026 - 1pm to 4pm 

(Themes: Housing and Education)
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