HARTLEPOOL BOARD

AGENDA

Thursday 5 February 2026, 2.30pm to 4:00pm

Cleveland Fire Brigade HQ
Endeavour House, Queens Meadow Business Park, Hartlepool, TS25 5TH

Agenda Item Lead Item_ .
Decision
1. | Welcome, Introductions and Apologies
2. | Declarations of Interest Chair None
3. | Minutes and Actions from the Last Meeting
Strategic Items for the Hartlepool Board
Hartlepool Community Cohesion Strategy: . . For
4. Here for You (Presentation) Mike Waite Endorsement
5 Launch of Common Ground: Building Cohesive Gemma Ptak For
" | Communities Guidance (Verbal Update) Discussion
Hartlepool Opportunities Partnership Long- , For Approval
6. Term Strategic Plan (Presentation) lain Caldwell In-Principle
Pride in Place Programme
Programme Update, by exception:
e Dashboard (Verbal Update)
7. | o Risk Register (Verbal Update) Scott Campbell ::?f .
¢ Commissioned Work (Verbal Update) ntormation
¢ |nvestment Roadmap (Verbal Update)
¢ Impact Funding (Verbal Update)
Gemma Ptak & | For
8. | Board Health Scott Campbell | Discussion
9. | Any Other Business All None
Date/Time of Next Meeting:

Friday 6 March 2026, 9:00am to 10:30am, Hartlepool College of FE



