REGENERATION, LIVEABILITY AND
HOUSING PORTFOLIO

DECISION SCHEDULE

HARTLEPOOL

BOROUGH COUNCIL

Wednesday 13 September 2006
at 4.30pm
in Committee Room “A”
The Mayor Stuart Drummond responsible for Regeneration, Liveability and Housing

wil consider the follow ing items.

1. KEY DECISIONS

None.

2.  OTHERITEMS REQUIRING DECISION
21 Local Enterprise Growth Initiative (LEGI) Round 2 (Assistant Dire cfor
(Planning and E conomic De velop ment))
3.  REPORTS FROM OVERVIEW OF SCRUTINY FORUMS

None.
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PORTFOLIO I
Report To Portfolio Holder ———
13" September 2006 HARTLEPOOL
Report of: The Assistant Director (Planning and Economic
Development)
Subject Local Enterprise Growth Initiative [Legi] Round 2
SUMMARY

1
1.1

2.1

3.1

4.1

5.1

6.1

PURPOSE OF REPORT

Toseekthe approval of the Portfolio Holder for Hartlepool's bid in the
second round of Legi, application deadline 14.9.06.

SUMMARY OF CONTENTS

The report contains Hartlepod’s proposed second round bid document,
subject to final refinement.

RELEVANCE TO PORTFOLIO MEMBER

The Legifalls within the portfolio of Regeneration and Liveability.
TYPE OF DECISION

Non-key decision.

DECISION MAKING ROUTE

The decisionfalls to the Regeneration and Liveability Portfolio Holder.
DECISION(S) REQUIRED

To approve thesecondround bidsubmission in round 2 of Legi.

06.09.13- 2.1 Locd Enter prise Growth Initi dive (Legi) Rourd 2
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Report of: The Assistant Director (Planning and Economic
Development)
Subject LOCAL ENTERPRISE GROWTH INITIATIVE

(LEGI)ROUND 2

1. PURPOSE OF REPORT

1. Toseek Porffolio Holder approval to Hartlepod’s secondround Legi
bid on or prior to the deadline of 14.9.06.

2 BACKGROUND

1. The Treasury Department has issued a green paper entitled Local
Enterprise Grow th Initiative (LEGI) aimed at stimulating enterprise and
inw ard investment within the Neighbourhood Renew a Areas. The
national level aim of LEGI is “To releas e the productivity and economic
potential of our most deprived local areas andther inhabitants through
enterprise and investment — thereby boosting local incomes and
employ ment opportunities”.

2. The programme has three key strands detailed below :

e Business Start up and Socia Enterprise
e Business Growth
e Inward Investment

3. The key national outcomes are detailed below:

e To increase entrepreneurial activity

To support sustainable growthandreducefailurerate
To attract appropriate investment and franchising into deprived
areas making use of local labour resources.

Thethree outcomes are designed to reflect the confribution that business
start-ups, growthbusinesses and inw ard investors make to both national
kevel productivity grow thand local economic development in deprived
areas. To ensuresustanability over the ongterm, LEGI will be focuss ed
on the fundamental issues and barriers that hold back enterprise and
grow th.

06.09.13- 2.1 Locd Enter prise Growth Initi aive (Legi) Round 2
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4. LEGIwill fdlow closely the principles of devolution, providing local
nstitutions and communities with the authority and freedomto best
determine loca needs, options and solutions for enterprise development
i deprived areas. Within the three broad outcomes set out above, there
will be significant discreionto determine local prioriies, actions and
fargets.

5. Theresource provided by LEGIw il be targeted at in-depth interventions
in a determined number of local authority areas withboth a need
(measured by level of deprivation) and potential (business potential
ndicated by market failures). Therefore local authorities that are
designated NRF areas will be dligible for LEGI support.

6. Hartlepoolsubmitted a bid in the first round w hich proved unsuccessful
and is now preparing to submit a bid into the secondround of Legi with a
deadlire for submission on the 14" September 2006.

3.  FUNDING

1.  LEGI will initially provide £50m in 2006/7 rising to £150m by 20089
subject to future spending review s. The indication is that up to 30
applications in total may be approved how ever itis acompetitive process
andresources w il not be spread thinly and itis not anticipated that all
eigible areas w ill be successful.

2. The adviceis that individual bids could be anything from £2-10million pa
for a period of 3 to 10years. How ever based on an analysis of the first
round winning bids the level of resource has been calculated at betw een
£5m -£8m
based on population levels.

3. The Treasury has also made £80,000 available to each NRF area to
assist in the development of the bid. To date Hartlepool has defrayed on
round one and tw o approximately £38,000for the services of ERS
Consultancy, Woodholmes Group andthe Tourism and Planning
Consultancy Practice.

4. DEVELOPING PROPOSALS

1.  Theguidance indicates that LEGI shouldfocus not on wellw ritten
applications but on good ideas w ithrobust implementation strategies that
are designed to haveread, tangible impact on outcomes.

06.09.13- 2.1 Locd Enter prise Growth Initi aive (Legi) Round 2
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2. LEGI proposals will be requiredtofollow six key principles

o effective targeting (to ensure people living in deprived areas
be nefit)

o effective sdutions (to address the fundamental barriers to grow th,
including crime)
significant commitment (of resources over the long term)
strong locd and regional partnerships (w ith business and wider
community partners hips)

e integration (w ith broader regeneration efforts and business
support initiatives)

e evaluation and evidence building (to inform continuous
improvement andthe development of future policy).

3. LEGI proposals will needto befully consistent with existing strategies
ncluding the Regional Economic Strategy, Neighbourhood Renew al
Strategy and Local Public Service Agreement and other regional and sub

regional strategies. The bid also needs to be integratedw ith the
Community Strategy and Hartlepool’s Local Area Agreement.

4. LEGI bids will be required to demonstrate a sound evidence base and
projects need to build onw hatw orks and w ill not support projects or
proposals that prop up existing projects or displace funding from
elsew here. Proposak will also need to consider the needs of under
repres ented groups.

5. The development of the bid has been overseen by the Economic Forum
Legi Working Party and the Hartlepool Partners hip and other key
partners have been consulted and are supporting the submission of
Hartepools Legibid.

5. APPLICATION DETAIL

1. The LEGI application (see Appendix 1) will need to be submitted to
Government Cffice by the 14" September 2006. The bid has been
developed in full consultation with key partners, stakeholders and service
users. The process has also involved substantial evidence gathering
primarily undertaken by the Woodholmes group a private consultancy
business, ERS w ho have facilitated project development particularly w ith
the voluntary/community sector and the Tourism and Planning
Consultancy who assisted the Council in developing the successful Tall
Ships bid.

06.09.13- 2.1 Locd Enter prise Growth Initi aive (Legi) Round 2
4 Hartlepo ol Bor augh Coundil



Regeneration, Liveability & Housing Portfolio —13 September 2006 2.1

2. The bidcontains three key themes;

e Peoplk and enterprise
e Business and enterprise
e Place and enterprise

3. The people and enterprise element w il seekto engage young people to
consider enterprise as a legitimate career choice and will als o assist
young people into business and provide continued support tothose
businesses. Key partners include Hartlepool’s Children's Services, the
College of FE, the Sixth Form College and Enterprising Hartlepod.
Young businesses will be supported through a range of business support
and mentoring programmes including a Dragon’s Den programme.

4. The business and enterprise theme will supported by Hartlepool’s
Incubation system, Integrated Business Solutions and willfocus on
productivity and markets w orking with partners such as North East
Productivity Alliance and Business Link. This theme also encompasses
Social Enterprise and w orking w ith minority groups. Projects will nclude
the sustainable development of social enterprise. Key partners include
HVDA, OFCA, Belle Vue Community Centre, Headland Develbpment
Trust and the Community Outreach Netw ork.

5. The place theme seeks to address market failure of key employ ment
corridors and the bid contains spatial improvements to the Town Centre
and the Southern Business Zone. This theme will seektoredevelop
oder employ ment sites and contains opportunities for incubation and
move on space. Key partners include UKSE Ltd, Rivergreen
Developments and Hartlepool New Deal for Communities.

6. FUNDING

1. Atthis stage itis estimated that Hartlepool’s bidw ill total around £7.42m
over a three year period, how ever this figure w ill be revised in light of all
the potential funding bids w e receive.

7. RECOMMENDATION

1.  That the Portfolio Holder agrees the current version of the Legi bid
attached, as the basis for finalising the submission.

06.09.13- 2.1 Locd Enter prise Growth Initi aive (Legi) Round 2
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Local Enterprise Growth Initiative

Application Form

Please refer to the accompanying guidance notes when completing this application
fom.

1. Ge neral Information

Please state which local authority Hartlepool Borough Council
orlocal authorities this application
relatesto:

Please state which local authority Hartlepool Borough Council
orlocal authorities will be the
accountable body/bodies

Main contact(s) for the application: | Mr. Antony Steinberg

Position(s) held: Economic Development Manager

Address/Addresses: Department of Economic Development &
Regeneration

Bryan Hanson House

Hanson Square

Hartlepoadl
TS24 7BT
Telephone number(s): 01429 523503
Email address/addresses: antony. steinberg@hartlepool.gov.uk

2. Proposal Summary

[ (@) Please briefly outline your proposal s

To becompleted at end.
Tocontain the evidence of progress and momentum for changethat has been
building up andw ew ish tosee sustained through LEGI intervention activities.

Hartlepool a people and tovw nchanging quickly.

| (b) How do your proposal s address the three LEGI outcomes?

The proposals frst of all haveto fit with the poltical aspirations for the tow n of

Hartlepool. If they thenfitw ith the LEGI outcomes then the Council and its
private and voluntary sector partners w il pursue asubmission. Examining the



practical outcomes of the LEGI programme show s us that the Governments
intentions toconcentrate its resource on only the most deprived areas of the
UK aligns itself with Hartlepool’s aspiration to do the same. Hartlepool's
ambition matches that of the Government’s in thatthis tow nalsow ants to
implement activity in its most deprived w ards that:

> increases entrepreneurial activity
» sustains business growthin localy ow ned businesses
> atfracts inw ard investment that uses local labour

Indeed, it has been doingso for a number of years. The LEGI programme
gives Hartlepool the patentialto:

Move enterprising pilot activities intothe mainstream

Create significant value add to existing business support measures
Increase the number and speed to market of new initiatives

Allow intervention to take place more broadly but stillw ith efficient
Return on Investment

Maintain the momentum for capacity building of people and businesses
at the neighbourhood leve

VVVYY

v

This adignment of enterprise interests at both atow nw ide strategic and policy
level as depicted within the LAA, Community Strategy and Economic Protocol
(the tow ns Economic Development Strategy) gives the authority forthe
interested sectors to vigorously pursue a legitimate LEGI bid on behalf of
those residents in those deprived areas the fund seeks to actively support

Our submission breaks dow ninto 3 categories that overlay directly w ith and
into the LEGI 3 pillars. Our proposals revolve around:

> Peoplk and Enterprise
> Business and Enterprise
> Place and Enterprise

We are proposing acomprehensive range of intervention activities to fall
w ithin and across each of these pillars — as the pillars are soft edged and
some programmes of w orkfall under the jurisdiction of linked areas (such as

those peoplefrom the deprived areas identified and the subsequent business
that evolves from their endeavours).

The collective aim of Hartlepool’s w hole LEGI programme of w ork will be:

“Torelease the productivity and economic potentia of Hartlepod’s m ost
deprived|oca areas and theirinhabitants through enterprise and investment —
thereb y b oosting loc al incomes and employment opportunities”

We are proposing to continue our joned upw ork on this programme by the
close involvement and cons ukation with all therelevant organisations w how il
be charged with delivering these activities and meeting the ambitious but
realistic targets.



Hartlepool has arich history of cross-sectoral working betw een the private
public and vduntary sectors and this can be evidenced by the outstanding
work and outputs achievedto date. This is a tov nthat punches w el above its
w eight w hen it comes to successful bidding programmes and in the delivery of
that w ork at the most local level —w hich is what LEGI is al about.

People & Enterprise | | Business & Enterprise | | Place & Entemprise |

Social Enterprise Development |

Virtual Cenfre for Excellence |

AMS141019 |

AIMS + (post 19 years age) |

UK Steel Innovation Centre

Neighbourhood Enterprise Outreach |

New Generations |

Future Dragons |

High Level Skills |

Mentors/Buddies/Role Models | | Vduntary Sector |

| Private Sector |

| Education Sector |

We are very keen to ensure our proposals are notseen as just lists of
activities butratherthat each area of w ork makes the biggest difference to the
most number of people over the longest frame of time. We have thought long
and hard aboutthe sustainability of our interventions and againw e can
demonstrate the vitality and viabiity of our w ork from direct previous
experience. We have sought to unearth practical and sometimes innovatve
leading edge projects with high quality impacts that represent excellent value
for money.

We are suggesting a number of programmes, some that are new and
pioneering and some that have been piloted and shown to work At every
level we have tested the activity to ensure it provides true value add, that we
are confident w e can deliver and compliments not compete’s with existing
publicly funded activities surrounding business development Inthis way,w e
can be confident that multiple sy nergies arise through the collective delivery at
every level of our enterprise support initiatives.

Our workingstandard practices ensure that “stakeholder engagement” has
taken place at an intense level. Hartlepool has learnt that the bestw ay to
deliver successful and enduring projects w ith lasting benefits is to do so by
getting al relevant partners involved from the earliest opportunity. This is now



standard operating practice and our systems and structures reflect this w ay of
working. In particular the private sector plays astrong role in developing and
shaping (and sometimes delivering) active projects that benefit the w hole
town. We believe this relationship is one of our strongest assets and leads us
into some challenging but ultimately aw ays rew arding areas. Agan, you will
also see a veryreal input within this submission from the tow n’s voluntary
sector w ho have a rich history of success in this tow n, w orking under the most
challenging of circumstances.

Regular meetings with GONE and ONE have taken place to ensure strategic
fitw ith existing and emerging structures and programmes ofw ork. These
have helped us to shape our thinking and delivery activities.

3.Evidence Base

Please present your analysis of the evidence base which supports your proposals.

Our proposas comply w iththe LEGI guidance document in that the
methodology behind our submission is based upon a linear and linked
analysis of the issues particular to our tow nand to the nature of both the
deprivation issues and enterprise challenges:
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This requires us to uncover the evidence that we have deprivation issues that
require addressing; how that thensets the tone and direction for action; w hat
thefigures tell us about the particular issues w e face in this tow n and finally
how the solutions we are proposing actually address those exacting demands
forintervention activity.

We begin by looking at the evidence.



Instead of starting withregional and national statistics examining the
challenges of enterprise across the country w ew il start by looking at the town
of Hartlepool and w hatrecentresearchtells us aboutthe state of its
enterprise economy. Like many other local authority districts we have the
ability to delve deep into a mountain of statistics about the nature of
deprivation in our tow nand its direct and indirect consequences on enterprise.

We will how ever concentrate on the main areas of evidential interest that
materially impact upon our ability to create an enterprising tov n. This

submitted programme of work has concentrated on 2 main parameters:

1. Evidence of need — do the statistics prove that an intervention is
required in this area, and that the subsequent activity w il influence and
impact upon that identified need, and

2. Gaps in existing local provision —w e have show nthat nocumrent
saution exists to enterprise development and that the propos ed activity
is value added across the solutions value chain.

Hartlepool is a tow nof nearly 90,000 people 77% of whom are of voting age.
From that total number, 53,200 are of aw orking age and of these 66% are in
employment — these employ ment figures drop to an average of 58% inthe
most deprived areas that are the subject of this submission. The Tees Vadley
Joint Strategy Unit Statistics 2006 note that 31,800 residents of Hartlepool are
in employment. In March 2006, there w ere 2,461 official unemployment
claimants in the town. 1.2% of Hartlepool's population are non w hite (1,075),
and 63% of al households are ow ner occupied and 39% of all households
have no car. Hartlepod has the highest percentage of people in the Tees
Valley w ith a health problem — 1 in every 5 persons.

Hartlepool is the 14" most deprived local authority area in the Indices of
Multiple Deprivation 2004. Within the employment domain, 57% of al Super
Output Area’s are in the most deprived 10% and Hartlepool is in the bottom
21 Loca Authorities in terms of labour market position, based upon
employment rate and level of w orking age benefit dependency .

The tow n also has a lower rate of job density than the sub-region, regional
and national averages w ith only 0.69 jobs per resident population, compared
to a national average of 0.83. Average income levels in the town also lag
behind the sub-regional, regonal and national average, with w eekly wages
only 77% of the nationa average. Hartlepool is also in the 30% most
deprived areas within the income domain.

Neighbourhood Level Analysis

The map belbw highlights the 7 areas w here LEGI intervention activity w il
take place. These arethe 7 neighbourhood zones that comprise the most
deprived areas of the tow n:



HARTLEPOOL NEIGHBOURHOOD RENEWAL
AREA

APPENDIX
MAP1

These closely juxtaposed neighbourhoods or districts w il bew herew ew il
concentrate LEGI resources and our enterpris e efforts.

These 7 neighbourhoods together contain 47,510 people w ho represent just

over half of the population of the tow n (53%).

4945, 10% 1440, 3%

5775, 12%

6755, 14%

11875, 26%

7805, 16%
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7 Neighbourhood Population by deprived area
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Within thes e neighbourhoods, 28,246 people are of aw orking age and 16,683
are in employ ment — that’s an average 59% of thew orkable population inthe

deprived areas in employment, against a tow naverage of 66%.




% of working age population in employm ent
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This leaves 11,963 people living in those neighbourhoods w ho are not in
employment but are of aworkable age. This isthesize of the target market
groupfor LEGI ntervention activities, not withstanding the numbers of people
on incapacity benefit.

Numbers of people notin employment but of workable age

30001

25001
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10001

5001
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House Hartlepool Hartlepool Hse/Burn
V aley

Saurce: pj

Now aconservative 10% enterprise penetration rate into this target audience
would yield a return of 1,193 people subsequently in employment via a variety
of routes. Ifone intw enty of these peoples w ere to set up their ow n business
that would return 60 new registered operations in the tow n (the dow nstream
targetfor Hartlepool identfied w ithin the Regional Economic Strategy). The
tow naverage of economically active peopleis 71.8%, against asub regional
average of 75.2%, aregional average of 74.8% and a national average of
78.3% (JSU approved statistics). Thesefigures demonstrate w e still have
somew ay to go before reaching saturation of all economically active people
into employ ment.

We have mapped the numbers in employ ment and not in employ ment to show
the mean distribution across the 7 neighbourhoods and to demonstrate the
range of differences across the 7 areas — thesefigures are how ever relational
to the population levels w ithin each neighbourhood but serve toshow the
extent of the size of the challenge ahead.



7 Neighbourhoods employment mapping
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35% of all people located within these 7 neighbourhoods are on Department
for Work and Pensions Income Benefits —that amounts to 16,326 individuals
w ho receive some form of income benefit —that’s 1 in 3 peoplew horely on
the state for some form of financial assistance. Moving a proportion of these
into enterprise through our programmes of intervention will make asignificant
contribution to easing the burden on the tow ns income support draw dow n.

% of population in receipt of DWP Income Benefits

Rossmere

Rift Hse/Burn Valley
Ow ton

North Hartlepool
Central Hartlepool

Dyke House

Burbank

Source: pj

Atthe same time, across all 7 neighbourhood zones, w e see 9,753 people in
receipt of Incapacity Benefit or 21% of all residents (compared to the tow n
average of 14%), though in some deprived neighbourhoods this can rise to
nearly 1 n 3 peopleclaiming (see diagram below ). Our interventions must be
carefully targeted and diplomatically deliveredfor us to move these individualk
off this support nto employment and enterprise — “Pathw ays to Work” is one
of our intervention programmes thatseeks to address this area holistically.
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Since 1985 when over 10,000 people were unemployed inthe town,w e now
have 2,461 officially registered unemployed people as at March 2006.
Projects supported by the towns Economic Forum since 2001 have assisted
over 900 young people and adults gain employment, w hilst over 1,000 people
have undertaken work related training and over 800 residents have improved
numeracy and literacy skills. The Economic Forum has also taken a kead roke
in the development of projects delivered through the Sub-Regional
Partnership’s Single Programme. Yet, as Hartlepod’s economic climate
grow s warmer, there remain many w orking age adults across the tow nw ho
are economicaly or socially excluded from this increasing prosperity and
these people are located within the 7 neighbourhoods we are seeking to
target

> Over 30% of working aged adults in Hartlepool do not work and an
increasing number are economically inactive (40% in the deprived
areas)

> The number of w orking age adults in Hartlepool in receipt of disabled
and healh related benefits is in excess of 13% of the working age
population (21% in the LEGI targeted neighbourhoods), a legacy, n
part, of the heavy industrial heritage of the town

» The proportion of young people in Hartlepoolw ho are unemployed is
higher than the sub-region, region and national rates (14.7% of people
under 20 years old, 2% higher than the UK)

> The level of Hartlepool's business creation continues to lag behind that
of the region, that in turn lags behind the rest of the country (yet
Hartlepool has been building significant momentum since the start of
the millennium in terms of its new starts — the challenge now, with LEGI
funding i to reach further and deeper into the deprived areas to
continue this positive trend):

Since 2002/3w e have seen very real progress in our ability to faciltate and
manage the creation of new enterprises in the town. We believe with LEGI

funding w e can continue this positive trendfor new business start ups.
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Tees Valley Wide Analysis

The sub regional picture allows us to compare Hartlepools performance w ith
adjacent local authorities and to see if the character and nature of our
deprivation is different from our near neighbours.

An example of this relativity might be the number of business starts arising
through any one year and the “stocK of businesses n existence at the end of
any givenyear. For Tees Valley business stock levels, the most recent rend
has been dow n between 2004 and 2005, as it was for all the other local
authorities.

Tees Valley Start of Year Business Stock

10,250+ 10,210 10,185
10,2004
10,150-/
10,100./
10,050-/
10,000./

9,950+

2001 2002 2003 2004 2005

Source: Small Business Service, VAT registrations and deregistrations 2005

In Hartlepool, w e bucked thattrend betw een 2004 and 2005 as the efforts and
activiies of many intervention based programmes startedto take hold. This i
another example of the economic momentum that Hartlepool has been
building up overrecentyears and evidence that oncethose businesses are up
and running they stay thatw ay.
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Hartlepool's Start of Year Business Stock
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Interestingly, how ever, w hilst w e see some stablity of businesses once they
are created, w e are still challenged by new start ups and still score slightly
below the sub regional average and 4% below the sub regional average and
score less than half of the national average:

2004 VAT Registrations per 10,000 population
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Saurce: VATregstrations and deregistrations, Small Business Service

This 5 why many of our LEGI interventions are based around reaching into
deprived neighbourhoods and encouraging enterprise initiatives — we have

already demonstrated that significant penetration can be made into these
areas.

Another example of our intervention performance can be seen from an
analysis of those stocks of businesses registered for VAT. In Hartlepod we
have seen that grow over the last 2 years, whereas Tees Valey as a whoke
has seen a slight fall.
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VAT Stock per 10,000 population
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Yet, when we take account of these figures relative to the w orking population
Hartlepool still has some workto do.

VAT registered business stock per 1,000 working age population
2004/2005
[ [ [ [ [ '_I
Great Britain T
North East 'I
|
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Sowhilstw e are seeing some absolute growth in raw numbers of business
starts, relative to the sub region and in the context of the actual numbers of
people available for work we see additional penefration opportunities that
LEGI investment can contribute tow ards.

Total number of VAT registered businesses by Tees Valley unitary
authority as at March 2005
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In England we see nearly 4 VAT registered businesses per 1,000 population,
the North East is half that and in Hartlepool we have an average 1.7
businesses per 1,000 local residents of working age. Opportunities exist
therefore w ithin our 7 neighbourhoods for LEGI monies to make an impactful
and material difference to these performance figures. We must remember
that Hartlepool makes up 13% of the overall population workforce for the Tees
Valley:

Hartlepool's % of working population relative to the other Tees Valley
Unitary Authorities 2005

17%

[ Darlington

m Hartlepool

O Mid dle sbrough

0O Redcar & Cleveland
m Stockton

And, the number of VAT registered businesses in Hartlepool in 2005
represented 12% (1,240 businesses) of the total number of VAT registered
businesses in the Tees Valey (10,185) — so again, additional investment in
new business formation is required to lift the tow nto its “fair share” of VAT
performing businesses. Only Stockton (30.7%) and Darlington (21.3%) have
more VAT registered businesses than their share size of thew orking
population. Hartlepool's VAT stock per 1,000 w orking age population is 31
businesses down on the Tees Valley average (264).

But it is important that we do not look at thesefigures in isolation. Businesses
registering for VAT are one thing - at the same time how ever businesses can
also de-register.

Businesses | Darlington | Hartlepool | Middlesbrough | Redcar & | Stockton

registering Cleveland

for VAT
2004/2005
VAT 190 120 155 135 310

Registrations

VAT De- 195 95 180 165 300
Registrations

Difference -5 +25 -25 -30 +10

Hartlepools business VAT stock per 1,000 w orking age population for 2004/5
was 233, against a Tees Valley average of 264 and a North East figure of 300
and a Great Britainw ide number of 499 VAT registered businesses per 1,000
people of working age. Hartlepool’s figures are therefore 23% dow n on the
sub regional average and nearly half the national average.
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The Tees Valley collectively has to address some major challenges over the
next decade - not keast of w hich is the enterprise culture and that the rate of
new start ups is amongst the UK’s low est. This has created a widening
economic gap betw een the Tees Valey and the rest of the UK economy —and
the main reason behind this gap is the low rate of new firmformation and the
high rate of business failures w ith the overall stock of businesses shrinking.

In the Tees Valley w e have a high proportion of sectors that are sensitive o
global competitiveness and we have felt the cool economic winds of change
at a very real level w ith the consequent loss of jobs. More recently we have
seen strong growth in hedth services, retailing, hotels and restaurants,
computer and telecom services construction and education — yet, overall, the
Tees Valley has not seen the grow th in business services seen elsew here n
the UK. A drect comparison of the industrial sectors contributing fto
employment are illustrated below — Hartlepool has a clear imbalance of
sectoral employment relative to the GB dlocation. We see a specialism in
construction that has been identified both within the RES and Tees Valley
Vision, but a disproportionate reliance on manufacturing and underprovision
relative to the service sector at a national levelcomparison:

Sectoral Alloc aionfor Gre at Britain Hartle pool Employmenthy Sector

o o % 2%
1% : bk
17%
O Servie industre B Service industrés
| Manufacturing
0 Constr uction

0 Pimary

81% 75%

Gross Value Added or GVA is the difference betw een output and intermediate
consumption for any given sector/industry — that is the difference betw een the
vaue of goods and services produced and the cost of rav materials and other

inputs which are used up in producton. GVA is used as an important
governmental metric for measuring destination efficiency and performance.

GVA here, is measured within the sub region by including Stockton into the
aggregated figures w ith Hartlepool. The graph below illustrates how the GVA
for this tow n and Stockton has been shrinking since 1995 and was, as a
2002, some 21% below the National average — a cumulative combination of
both low participation and low productivity .
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if wetake this as a GVA figure per head value, it becomes clear that w hilst the
overall trend is dow nw ards, in Hartlepool it has been shrinking more slow ly
than the rest of the Tees Valley. This means we have a better balance

betw een productivity and participation than other parts of the Tees Valley and
the underlying structure of our local economy canrespond more effectively to
intervention activities than other parts of thesub region. This means we are
better placed to deliver LEGI activities and ensure they manifest themselves
as robust outputs and outcomes at the end of the investment period.

GVAper 1995 | 199% 1997 | 1998 | 1999 | 2000 | 2007 | 2002
Head
Values
Hartiepool 8862 | 9344 0910 | 10324 | 10535 | 11103 | 11591 | 12019
&
Stockton %8 94 92 88 85 85 83 79
Tees 7535 | 8078 8586 | 9043 | 9412 | 97e4 | 10427 | 11184
Valley & 83 82 80 77 76 75 74 73
Durham
North 7546 | 8157 8752 | 9347 | 9799 | 10204 | 11126 | 12078
East -84 -82 81 -80 79 79 79 79
UK 9220 | 10147 10082 | 11890 | 12591 | 13356 | 14384 | 15614
100 | <100 <100 | -100 | <100 | -100 | -100 | -100

Interestingly, an evaluation of the 1*' RES “Realsing Our Potentia’
highlighted the need for more emphasis to be placed on business start ups
and questioned the focus of investment in deprived areas as a prerequisite for
business competitiveness. The current RES places much greater emphasis
on participation as a guiding economic principle — but Hartlepool's LEGI
activiies must be more than “principles” — they need to be convincing and
deliverable areas of intervention that manage people from deprived areas into
enterprise through a series of powerfu and persuasive actions. It s at the
local level that the RES is implemented — this is w here strategy talk ends and
action planning and delivery take over. This is w here Hartlepool is strong and
can evidence a positive track record in delivering initiatives with its various
partners that take people from an economically or socially disadvantaged
position and level the playingfield.
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To hit our regional GVA target (90% of national average) we need to create
around 20,000 more VAT registered businesses in the North East. Now
Hartlepool contributes 3.3% of the overall working population of the North
East — this would mean the town would need to generate 600 (3.3% of
20,000) new VAT registered businesses over the next 10 years (the
timeframe for the RES). This sets the town the chalenge of creating 60 new
VAT registered businesses a year across the next decade. Examining
existing performance (below )w e see that we are currently averaging 115 new
VAT registered businesses per year (but we nust be conscious of the number
of businesses fdling out of the VAT scheme).

Hartlepool VAT Registrations 2001 to 2004
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The RES notes that the principle cause of the relatively low number of
businesses n the region i the low rate of business formation, and not a high
falurerate.

Hartlepool Workplace based GVA by s ector and by £million
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Activity is therefore required to support an increase in the number of new
businesses in the North East whilst ensuring that activity supported by the
public sector is additional and this means:

> Raising aw areness of enterprise as a concept

> Engagingw ith target groups and communities to help themreadise that
enterprise and self employment is a viable and rewarding option for
them
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» Supporting individuals and teams to identify and develop the ideas and
resources tostart up a business.

Hartlepool's Outreach LEGI programme does just this in the real world, taking
fow ard all that it has leamt in the past (what has worked and w hat has naot)
and apply it to the areas in most need of this type of support but w hich have
faled in the past as the different forns of intervention approach floundered on
the rocks of practical application in a very different and challenging
environment with individuals and communities excluded from much of
scocieties opportunities through location or education — a place and people
w ell removed from thew ords contained in a Regional economic Strategy.

InSummary

We have show nthat the nature of deprivation in Hartlepool is similar in
character to some of the other Tees Valey local authority areas yet stil
retains some significantly different issues. Where Hartlepod differs, is in the
recent success w e have had in simply getting people into employ ment and
enterprise and starting to make an impact on new business starts andthe
overall business stock levels. We haveshow nthat we have a good survival
rate in this tov nbecause of the journey those businesses gothrough with us
to become established and the level of subsequent intensive on-going support
they receive.

The deprivation in Hartlepool covers a significant proportion of the tow n both
in sheer geographic coverage as w €l as percentage of the working and non
w orking population. Y et this compact size alsow orks in our favour —w e can
be more targeted in our approach, itis easier to reach out further and deeper
into our most deprived communities andtherefore have a greater impact with
few er resources — increasing both our retum on investment and our
operational efficiencies. Meaning, we give our funders goodvauefor money.

Increased levels of enterprise and grow th present Hartlepool w ith a unique
opportunity to reverse the trends w e have identified, build onsome promising
improvements over the last decade with significant public and private
investment and continue the upw ardtrend in business creation, labour market
participation and educational attainment Increased business grow thwill
result in additional jpb creation providing local people w ith a greater
opportunity of participation in the labour market, w hilst an increased emphasis
on high value business creation will increase w ealth through higher average
earnings. There is a clear link betw een employment and managing disability
and health problems, w hich can lkeadto improved mental and physicalw €l
being. Pre-16 education attanment is significantly higher than a decade ago
and provides thetow nw ith a considerable platform to develop a greater
culture of enterprise, w hilst meetingthe employment as pirations of local
people.

4. Proposal Detail

(a) Please give adetailed description of your proposals for funding under the Local
Enterprise Growth Initiative.
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Our proposas have beenw orked up in close co-ordination and consulkation
wih all the relevant interested parties in Hartlepool — as do dl our bids for
intervention monies. These are our delivery partners and span across the
private, public voluntary and education sectors.

Voluntary Sector Capacity Building |

Social Enterprise Deve lopment |

Virtual Centre for Excellence |

AIMS 140 19 |

AIMS + (post 19 years age) |

| UK Steel Innovation Centre

Neighbourhood Enterprise Outreach |

New Generations |

Future Dragons |

High Level Skills |
Mentors/Buddies Role Models | | VeI E Ry S |
[ Pubicsetar |
| Private Sector |
| Education Sector |
> Under LEGI pillar 1“People & Enterprise” wewill be delivering 14
programmes of w ork
> Under LEGI pillar 2“Business & Enterprise” w ewill be delivering 8
intervention projects
> Under LEGI pillar 3“Place and Enterprise” w e have 4 areas of activity

Many projects, because of both their full service nature and natural lead on
interconnectedness fall under 2 banner headings. This is a natural
consequence of the outcomes expected of the LEGI programme.

We will now look atw hat each programmed activity seeks to achieve by
sectoral breakdow n, starting with the vauntary sector.

Voluntary Sector Interventions

The LEGI programme has brought together the main providers of Voluntary
sector provision in thetow n — Hartlepod Voluntary Development Agency
(HVDA), Owton Fens Community Association (OFCA) and the Headland
Devebpment Trust (HDT) to deliver an integrated programme of w orkthat
develops upon expanding existing workand introducing and developing new
enterprise routes and supportthrough jointcollaboration.



A study of 62 voluntary and community sector groups undertaken across
Hartlepool in 2003 highlighted a lack of entrepreneurial aw areness andthe

ability for some of these groups to potentialy trade and procure public sector
contracts. These programmes seek to address these very realconcerns:

1. Capacity Building (LEGI Pillars 1 and 2)

The programme here s to assist and support the grow th and development
of community/vduntary organisations to continue to provide services and
develop new and innovative projects that havethe potentialto develop into
sustainable enterprises in the most disadvantaged communities
throughout Hartlepool. The voluntary and community sector (VCS) groups
delivering services w ithin Hartlepool have been identified as a potential
grow th area. There is already a signifcant number of organisations
delivering a w ide range of services, how ever the majority of these groups
are struggling to secure appropriate funding for ther future and are
consequently failing to realise their productivity and economic potential.
Vduntary organisations have the potential to develop services to contract
for public sector work, develop trading income and to attract inward
investment which would otherwise not to come to Hartlepool e.g. from
external Charitable Trusts.

The objective of this element is to enhance the existing services provided
by a number of voluntary / community organisations to provide increased
capacity to support individuals who are at a more advanced stage of
wishing to pursue a specific enterprise. Again the service would draw on
the strengths of the sector by supporting individuals who would not
traditionally access support from mainstream providers (e.g. IDB). The
project would receive referral from Project 1 and existing mainstream
providers and would refer onto advanced specialist support as appropriate
as wél as to facilitating access to finance (e.g. small grant fund or other
providers such as Princes Trust).

2. Business Start Ups support (LEGI Pillars 1 and 2)

This programme is about encouraging and enabling enterprise and
entrepreneurship in the most disadvantaged communities in
Hartlepool through developing new approaches and partnerships, and by
complementing existing good practice.

To w ork with existing sector infrastructure to provide advice and guidance
for the general community regarding enterprise opportunities, but in
particular to work through existing, active organisations to target
specifically under-represented groups (e.g. long parents, BME, over 50°s
and people with disabilities). The project would complement existing and
planned IDB activity by focusing on individuals who would not traditionally
contact mainstream support organizations (e.g. those operating within the
informal economy). The project will boost existing networks but draw on
the strength of the VCS across Hartlepool (e.g. community credibility,
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community presence, accessibilty) to avoid duplication w ith the profile of
users of the IDB netw ork.

Services wil be delivered on an outreach basis in the heart of the
community to reduce real or perceived barriers and enable equal access
to, and know ledge of, the opportunity s elf-employ ment can offer.

The proposal will provide outreach drop-in sessions from locally based
communiy venues throughout Hartlepood, were a client would obtain
advice and information on w hat's on offer. Where no suitable venues are
available a mobile facility will be used parked near community venues
such as shops, public houses etc this will enable the project to target
resources more effectively to gain the maximum take-up.

Marketing and promotion of the drop-in sessionswiill be undertaken on an
ongoing basis to encourage demand using a number of different mediums,
Interret, leaflets, posters, advertising in community new sletters, Hartlepod
mail, the mobile facility and community events. Drop-in sessions will be
available at flexible varying times to ensure equaity of opportunity for
everyone to access the service. Clients requesting more intensive one-to-
one advice will be encouraged to book an appointment for daytime or
evening at a venue and time most suitable to them. An inital hour
interview w il be undertaken with each client interested in developing his or
her business idea. The interview will enable staff to develop an individual
action plan, and identify potential support agencies. Staff will then arrange
appointments and accompany clients if required to assist them develop
their business idea. All information on the clientw ill be inputted onto a

website which will include name, address, telephone number, agency
referred to and business idea, this wil allow the Association and other

agencies involved to offer a seamless package of support and track clients
from the initial enquiry to endresults.

. Social Enterprise De velopm ent (LEGI Pillars 1 and 2)

This programme seeks to support the work of the capacity building officer
working with local individuals, groups and private organisations to further
develop their projects into community businesses and will work to develop

the ideas into a business that will create employment and regenerate the
local area.

To provide business support and training services that will develop the
business acronym of community and voluntary organisations to generate
income streams, encouraging and assisting community and voluntary
organisations or individual develop their ideas, w hich support and provide
services to people from disadvantaged communities in the Hartlepool.

The proposal will work with local individuals, groups and private
organis ations to identify potential community business ideas and will w ork
to develop the ideas into a business that will create employment and
regenrerate the local area.
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Work w ith VCS organisations and potentially SME's to identify and realize
opportunities for the VCS to provide services to the community by securing
contracts w ith public sector providers. This w ould improve the link betw een
community demand for services (as outlined in the Neighbourhood Action
Plans) with mainstream response and enable mainstream funding to be
recycledw ithin the VCS (as opposed to contracted outside of the sector).

The aimw ould be to raise aw areness of the skills / services available in
the VCS to encourage a higher leve of procurement to loca organizations
and again recycle funds within Hartlepool. It i recognized that the sector
currently does not maximize its opportunities through effective marketing
and promotion.

.Virtual Centre for Excellence (LEGI Pillars 1 and 2)

The Virtual Centre will assist the sustainability of new ly formed enterprises

through provision of quality standards and business support and the
sustainability of the service.

The proposal supports the government’s 10-year local vision strategy for
local government launched by the ODPM in 2004 through Local Area
Agreements (LAA’s) to deliver priorities identified by local communities
developing strong local leadership and effective support in partnershipw ith
the local authority to reduce bureaucracy and maximise delvery of
community enterprise support

To develop a centre of excellence to enable partners to target ther
resources more effectively, recognising the importance of developing the
capacity and professiona skills of people employed in the community
vountary sector if they are to contract to provide quality services via
service level agreements, procurement policies etc.

The centre will provide the follow ing:
o Staff rainedto NVQ lll, IAG & SFEDI
e Delivery of Instiute of Leadership and Management level 5 “Aw ard n
understanding social enterprise”.
Hot Des king
Resource Library
Venuefor training, seminars, w orks hops
Community Office - provision of booking keeping, accountancy, legal,
sades and marketing, and company secretarial services on an
incremental basis merging the best elements of business practice into
the community and voluntary sector.
(Back Office functions)- to provide a number of functions (e.g.
administrative and legal) to VCS organisations to ensure that they arew €ll
placed torealise procurement opportunities. This element of the proposal
could also be provided to SME’s that wish to expand but require a number
of administrative functions that may be presenting barriers. It is envisaged
that this element of the Centre would generate revenue through the
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pay ment for these functions. It is also envisaged that these services could
be offered outside Hartlepool (e.g. sub-region and region) to provide an

income source to support development of the Centre and support
succession beyond LEGI.

It is envisaged that the Centre w ould initially be virtual and coordinated
across the exising VCS. The Centre would reduce grant dependency for
emerging social enterprises thus facilitating s ustainable grow th and future
employ ment opportunities for the local community.

The long-term sustainability of the community and voluntary sector will be
evidenced by the promotion support and incorporation of Community
Interest Companies (CIC’s), introduced summer 2005 by department of
trading industry. CICs have been establshed as profit generating
companies with a legal commitment to reinvest profits for community
purposes and will be subject to monitoring by the Community Interest
registrar. There will be opportunities to seek private sector investment n
partnership with the community and vduntary sector to develop new and
vibrant approaches to service delivery.

The proposa will provide ongoing business support throughout the lifetime
of the enterprises at an incrementalrate that will increase with the success
of the business.

To aid new ly formed enterprises the centre will provide and promote an
ICT strategy to embrace and encompass future changes in technology an
element of this will be a rade bank established to encourage enterprises
supported by the project to commit to reinvesting in the w ider community
and voluntary sector by a free of charge programme of their services to
that sector.

To develop an electronic trading community to interact with each other
sharing skills, know ledge andresources.

5. AllInclusive M ulti Agency Service (AIMS) 14 - 19 (LEGI Pillar 1)

The overall objective with this interventionis to offer a seamless package
of support to aid the development of an enterprise culture from pre-16
education to new business start-ups and established companies asw €ll as
employment projects that match job opportunities with local people. The
proposal wil reduce barriers to employment, training and enterprise, by
previously excluded groups and strengthen the voluntary community
sectors rde in localregeneration.

AIMS 14-19 seeks to provide additional capacity to both expand the
existing AIMS project and also introduce a specific enterprise element.

This will provide a targeted intervention to engage wih the Not n
Education, Employment or Training NEET, group of young people and
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signpost them to support options for those that wish to pursue vocational
as opposed to academic training. The rationale for the project is that the
AIMS project provides an existing mechanismfor engaging with this group,
the Connexions service is not providing support to this group and there s
a need toraise the aspirations of this target group, w hich can lead to seff-
employment outcomes and increased employ ment rates.

Individuals will be offered a 24w eek w ork placement with a variety of
organisations throughout Hartlepod, the intention is not only to make
beneficiaries w ork ready but to raise aw areness of enterprise options.
Beneficiaries will be expected to work a minimum 36 hours a week
including 4 hours training and be provided with a £60 a w eek training
allow ance, to encourage their participation

6. AIMS + (LEGI Pillar 1)

AIMS + looks to adopt a similar model to the above project but focus specifically
on the 19+ age group. One of the governments prioritiesis to reduce the number
of Incapadty Benefit ClaimantsIBC's, the voluntary sector isin an ideal position
toassist IBC'sbecome workready through volunteering.

Individuals will be offered a 24-week work placement with a variety of
organisations thoughout Hartlepool as AIMS 14-19 above, the intention is fo
m ake benefidaries work ready, building their confidence and motivation and rai s
awareness of enterprise optionsas a possble employment option. This together
with aligned accredited training that will increase their em ployability

Beneficiaries will be expected to work a minimum of 20 hours a week and be
provided with a £3 per day out of pocket e xpenses

The Entemprise team would have the responsbility of coordinating placements,
training; provide a 7-session entemrise tmining programme and monitoring &
evaluation. The business development sessions will provide advice, information
and guidance on all aspects of unning a business from marleting — budgeting to
the use of ICT, these will take place over a period of 7 sessions and will be
flexible.

Omanisationsproviding placements will be paid £50 per beneficiary per week, for
the maximum of 24 weeks

Private Se ctor Interventions

The follow ing activities have been proposed by the private sector and wiill be
animated by the private sector who seethe strength in catalysing every
business opportunity inthetow nw herever it stems from andw hat ever it
does. Hartlepool's Enterprise Forum is a representative collection of business
people across the tow nw ho give their time and energy willingly for the greater
good of the tow n and have been doing so for the last 4 years. Indeed, this
grouping is going fromstrength tostrength in numbers and nterest. We are
fortunate in Hartlepool to have such a collection of committed and indeed
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enterprising individuals inther ow n right. This grouping is “hard-w ired” into
our organis ational structures and delivery systems.

The private sector have expressed aw ilingness tocommit themselves even
further to more programmes of workthat also link in with other LEGI
intiatives.

7. New Generations

Hartlepool recognises the need to invest infuture entrepreneurship through
educational establishments. Hartlepool's legacy is one of declining heavy
industry andw e are looking for medium term results thatw illcut aw ay from
the current lack of aspration for self-employment. Wewill seek to build on the
current enterprise “offer” in pre 16 education by looking to rdl this on in the
Tow n's Further Education establishments. A local group of Entrepreneurs
(“Enterprising Hartlepool”) w il spearhead aschools’ enterprise project across
Key Stage 3 pupils w hich will give them a practical experience of “real”
enterprise. In addition,w ew il develop a partnership w ith Connexions to
develop afamily caseloading projectw hich w ill utilise the links intoyoung
people to look at the w hole family position in terms of as piration and

w orklessness.

8. Mentors/Buddies/Role M odels

This projectis led by a group of local entrepreneurs whoact as mentors,
buddies and role models to the localcommunity. The steering group all run
small enterprises and have a desire not only to help individuals into business
but also support the economy of the tow n by organising inter-trading events
and also by taking their enthusiastic message about Hartlepool as a location
to awider audience. We will take this enthusiasm and broadenthe area and
numbers of activities w here this occurs.

9. UK Steellnnovation Centre

This proposal was developed following a feasibility study by DTZ Pieda
into incubation provision within the town. The findings of the report have
been adopted and one of the key recommendations identified a need for a
30,000 —40,000 sq foot “Hot House” at Queens Meadow w hich would be
integral in the overall incubation strategy for Hartlepool and the w ider Tees
Valley. This research findings complemented the enquiry levels for high
quality space through Hartlepool Borough Counci and now from the nitial
demand for phase one of The Innovation Centre development.

It is a well recognised fact that Hartlepool suffers from a lack of quality

office andw orkshop space. This project alleviates this shortage.
Dow ehave any figs for office spacev working population?

The Innovation Centre at Queens Meadow Business Park, Hartlepoolis a
brand new, technology-led managed office and w orkshop complex that
helps address the lack of new, high quality accommodation for new and
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grow ng businesses in the town —it is located within Hartlepool’s NRF area
and LEGI deprived neighbourhood. The centre opened in December 2005
and offers almost 19,000 squarefeet of lettable space on a 2.5 acre sie.

Intial take up of the centre has exceeded expectations and consideration
is now being givento extending the site by a further 12,000 square feet of
lettable space to bring it in linewith the DTZ report. An adjacent plat has
already been identified and UK Steel Enterprise have first reserve on the
development rights to i.

The extension will provide further office and w orkshop accommodation but
wil also take advantage of shared services such as meeting and
conference facilities, reception services, post and photocopying services
and so on, from the existing centre.

Obviously, the extension will house more new and grow ing business es

w ithin Hartlepool that may otherw ise have gone ekew here. Because of the
excellent access and security systems within the centre it is accessibleto
a wider audience who may be considering self employment — there is full
disabled access to all parts of the centre, and the high level of security and
the 24 hour access encourages more flexible w orking practices.

In addition, the building of Phase One of The Innovation Centre has
helped boost interest in Queens Meadow Business Parkw ith several
enquiries being received from third party developers since the project
commenced. An extensionw il underpin the confidence of potential
developers on the park

Education Se ctor Interventions

Hartlepool's education establshments whoin turn bridge prgects and people
into the local university, have come together to submit 2 related projects that
strike at the heart of the enterprise economy —“mind set”. Within the 7
neighbourhood areas we saw in 2005 an average achievement by 36% local
pupils obtaining 5 or more GCSEs at Ato C grade:

% of young people gaining 5+ GCSE's A to C grades 2005

601

50+

40+

304

20-/

Burbank Dyke Central North Owton Rift Rossmere
House Hartlepool Hartlepool Hse/Bum
Valley

Source: pj
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This is 13% below Hartlepool's averagefor this level of attainment (49%) and
20% behind the national average of 56% (DF ES figures). Indeed, an average
of 7% of all pupils across the neighbourhoods did not gain any GCSE’s at all.
Inthe Owton area 1in 6 pupik left with no qudifications at all. To break this
cycle of underachievement these pupils w il be exposed to a different w ay of
looking at thew orld — aw ay that highlights ploughingyour ow n path into w ork

These 2 initiatives should not be view ed as independent of each other or of
the overdl Enterprise programme as the activities proposed seek to establish
a culural change w hich is best nurtured through the sharing of ideas,
expertise and enthusiasm across all aspects of the programme by all
participants.

For the delivery of these 2 projects, The College will develop its Enterprise
Partnership including the Learning and Skills Council Tees Valley, Business
Link, the Hartlepod Business Development Centre, the Teesside Business
School (University of Teesside), other post-16 providers in Hartlepool,
secondary schools, and existhg SMEs in the Tees V alley.

10. Future Dragons

The target group for this initiative w il be 14 to 19 year-old students in full-time
education. The objective wil be to introduce concepts of enterprise and
entrepreneurialism to this group through extensions to their vocationa
studies. Thisw il be achieved through the delivery of practical and stimulating
activites as modules to existng study programmes. The initiative will
complement and extend the scope of the DFES ‘National Strategy for
Enterprise Education’ which seeks to enable students’ enterprise capabilities
through encouraging innovation, creatiity, risk-management and risk-taking
The underlying ethos of this initiative w il be to engender a can-do attitude and
the drive to make ideas happen, supported by financial capabiity and
economic and business understanding.

Many students of vocational programmes will be made aw are of the potential,
once qualified, of turning their practical skills into business opportunities. In
some industries, notably construction, this is encouraged by large firms w ho
seek to employ self-employed sub-contractors. The ‘Future Dragons’ initiative
wil equip these students w ith basic business skills providing them w ith an
insight into the implications and benefis of self-employment. One model for
delivery will be enterprise module “Enterprise in FE', piloted in Manchester.
Presentations by established young entrepreneurs will be an integral part of
the programme with the intention of providing strong role models for
participants — thus linking this programme with the “Enterprising Hartlepod’
intiatives.

Modules designed to open up access to enterprise are proposed by partners

at Hartlepool Sixth Form College including:
e Escalator To Start-Up
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e New Markets For Social Inclusion And Enterprise (Including Women’s
Enterprise Experience)

e Youth Enterprise

e Showcasing And Aw ards

Higher level enterprise and communications skills will be developed through
Young Enfrepreneur’ compettions modelled on the television series
“Dragon’s Den”. Within this initiative, teams will be formed across all
education and training establishments in Hartlepool and will be tasked w ith
developing their business ideas which will be presented to, and assessed by,
a panel of business people. The w nning team will be offered sponsarship to
develop their idea further with appropriate support and financial s ponsorship.

11. High Le vel Skills for SME's

This initiative will be offered as an adjunct to the established ‘Train-to-Gain’
programme currently delivered by the College and its partners. The objective
of this initiative w il be to expand the skillk set of exising SMEs by making
available a number of value-added components including:

e Business skills w orkshops (business planning, law, enployment law,
health and safety, market research, marketing, finance and accounting,
pres entation skills)

Company mentors hip

One-to-one support and helpline

Business Improvement Techniques

Organisational Change

Finance and business support w orkshops

An enterprise group

e Foresight and business opportunities with the region and s ub-region.

Skills wil be accredited though appropriate awarding bodies, if required,
providing unit accreditation tow ards higher level qualifications. The initiative
wil be operated in conjunction with the Teesside Business School and offer
opportunities for participants to join the New Entrepreneurship Scholars hip.

Public Sector

In Hartlepod, the public sector has considerable experience of bringing
people from various backgrounds into work. This is w hy the town has been
so successful in leveraging funding from the private sector, Europe and
central government LEGI activities can add value across the solutions supply
chain and connect existing programmes of w ork, add value to them and open
up new audiences for intervention activity. We are in no doubt about the
challenges facing us in engaging and intervening w ith the people in our local
neighbourhoods and opening up new enterprise opportunities for them and
w ith them.

We are proposing 5 key areas of activities:
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12. Informal Economy

This will involve the continuation of our “Get Serious” campaign, w hich
highlighted the benefits of legitimising business activity. The campaign
featured a strong enterprise message, seeking to act on a “carrot” rather than
“stick” basis. The campaign involved the agencies targeting those places
w here informal activity was perceived to be concentrated for the marketing
activity — pubs, clubs etc. The marketing material featured the types of
people/trades w hich are prevaent within the informal economy.

13. Self Em ployed ILM

This project w ill build on and work alongside the successful JobCentre Plus
funded scheme w hich allow s individuals in receipt of JSA to “Test Trade” a
business idea without jeopardising ther benefits. In the case of this project,
people inreceipt of benefits other than JSA wiill be treated as an Intermediary
and be employed to investigate a business idea. Once the business i
formalised, set up legally and the business planning i conmpleted, the
individual w il pass to self employed status.

14. Access to Markets, Finance and New Processes

Access to Markets

This project recognises that there is a need to encourage Hartlepod
businesses to look outside of the Town to expand their market
opportunities.  Since 2003, Hartlepool Borough Council (HBC) and
Business Link’s International Trade Team (ITT) have been successfully
piloting a prgect, working together to help Hartlepool businesses develop
their markets. ITT has products available to businesses entering the
export market or looking to a new geographical market for the first time.
These products are well developed and have grown over a number of
years. Following consultation with the Enterprising Hartlepool group, it
became apparent that many young businesses do not have the capacity o
export, but could look to other areas of the UK for new markets, almost as
a first step to export, should the assistance be available. Rather than try
to look to develop new products, the most appropriate means of filing this
gap was for HBC to replicate the existing provision from ITT wih a UK
rather than overseas focus. In addition we have held seminars, where
successful businesses have talked about their experience of developing
both UK and overseas markets w hich have been extremely well received.

Access to Finance

The most common failure in many new start businesses is the ability of the
owners to address financial issues. This project will therefore look to
develop financial aw areness among potential new start businesses, by
offering support from private sector financial professionals and Business
Link’s Access to Finance Team and also offering a small grant fund for
individuals from the deprived areas. The project will aim to ensure that
individuals understand finance, including the types of borrowing
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mechanisms that are available and also understand the financid
obligations of a business. By utilising finance professionals, we will also

help businesses to understand the different types of business w hich can
be set up and the ben€fits and pitfalls of each one.

Application of Processes

Processes impact upon every area of a business. In order to build world
class businesses, we wil seek to ensure that systems are in place to
effectively support the businesses processes. Where applicable, this wiill
also mean support for businesses to achieve ISO status w here this wiill
allow them to bid for, or collaborate in, larger contracts. This support will
be available through aseries of private sector consultants.

15. Business Liaison Managers

Hartlepool is supported in its inward investment efforts by both ONE and
TVR. How ever, recently there has been a pilot projectt NDC and ERDF
funded, operating with businesses w ithin the New Dea area, w hich has
partly sought to introduce new businesses into that area. LEGIfundingwill
be utilised to role out this pilot further into 2 other deprived areas of the
Tow n—

The Southern Business Zone — this area takes in the existing NDC area
(Tow n Centre) and stretches to the southerly takingin Brenda Road (and
its adjoining Industrial Estates) and Queens Meadow Business Park —
these estates sit amongst some of the Town’s most deprived wards in
Rossmere and Owton. The aimis to provide a Business Liaison Manager
(BLM) for this area who will market the area for inw ard investment and
help build the capacity of business already located there. They wiill also
have access to the specialist support as outlined above. In addiion this
role will ensure that strong links are made between the businesses and
local residents, through Hartlepool Working Solutions, to ensure that local
people have every opportunity to benefit from the jobs created by
businesses relocating within the area.

North Hartlepod - Again the aimis to appoint a BLM covering the North of
the Tow nand in particular the wards of Brus, Dyke House and St Hilda’s.
How ever the existing industrial areas within the North of the Tow n are nat
so easily segmented, other than there is one major Business Park
(Oakesw ay)w hich has suffered under investment for several years. This
role will have similar aims as the BLM for the Southern Business Zone,
w ith one major difference.

The 20 year regeneration of Victoria Harbour is the catalyst that will take
Hartlepool forw ard in the future. A significant boost to raising Hartlepool's
profile has been the success of bringing an international event, The Tall
Ships' tothe town in 2010. This has already stimulated the market and will
help to take Hartlepool foow ard as a place to live, work and visit and wil
help develop our retail and tourism sectors. This BLM will therefore w ork
closely with the local Tourism and Cultural Sectors to develop key
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activies and support to get Hartlepool ready for the further regeneration
and dso to prepare for Tall Ships and beyond and help develop a project
around these developments. This project aims to look at the gaps and
needs of Hartlepool and will include several key activities to help invest
time in capacity building of the key sectors and help to identify route-w ays
into opportunities. The project will help to identify where the appropriate
support can be sourced through the integrated support network within
Hartlepool.

¢ Harness opportunities in key sectors w hich will be influenced by future
regeneration — capacity building of these key sectors to develop
netw orks and market opportunities

¢ Educate schoollyouth age on the opportunities that Victoria Harbour
and Tall Ships wil bring. Encourage home grow n taent within the
town. Retention of people can only lead to a stronger future employer
base and inw ard investment.

+ Follow on the diagnostic of business needs within the key sectors w ho
wil play a part in the regeneration of the town by offering access to
specidlist business support required.

+ Invest time with partners / businesses / educational facilities who wiill
take ow nership in helping to take Hartlepool and its people forw ard and
to grov key netw orks to deliver change.

¢ Partnership delivery will include enhancing employability through
education and business link mainstream activity

¢ More employers to engage in mainstream provision

¢ Devebp key sector networks to develop initiatives to gain higher
impact of delivery

+ Raise prdfile of key sectors to encourage engagement - this will cover
awiderange of age groups

¢ Ensure thatlinks are made whichwill impact on key wards with highest
deprivation

¢ Link towider activities w ithin the tow n, sub-region and region

¢ Link with key national schemes (Passport)

Also operating within the Deprived Area Inw ard Investment Bureau will be
a new post which will look at the Employment and Training potential
deriving from Planning Agreements made between developers and
Hartlepool Borough Council. This role will also look at the impact of Rublic
Procurement on the local economy and consider how best locd
businesses and individuals from deprived w ards can benefit.

16.

Work Smart

To be added

(b) Please explain how yourproposals ensuresthat people living in deprived areas
will benefit.

Because we are dose to them
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Because we have pilotsunning already in them
Highly targeted programme

(c)Please outline how your proposal s are fully integrated with other relevantlocal
and regional drategies.

As with the evidence base we propose to start at the most local level and
w ork upw ards to the regional strategic fit.

Our LEGI bid understandably, has a clearly distinguished and focussed “fit”
w ith those strategies and structures closest tothetown:

> the jobs and economy section of the Local Area Agreement

» the towns Community Strategy responding to the Hartlepod
Partnership (made up of all critically interested parties from all sectors
in the tow n) and,

> the mostrecent Economic Forum Protocol signed off in July 2005.

But then, in a town where “Jobs and the Economy’ are one of the seven
priority aims (Within the Community Strategy and along with Lifelong Leaming
and Skills; Health and Care; Community Safety; Environment and Housing;
Culture and Leisure and Strengthening Communities) this should not be
surprising.

At its broadest level, the towns Community Strategy vision is that “Hartlepod
will be a prosperous, caring, confident and outward looking community, in an
attractive environment, realising its potential.” To continue this vision
Hartlepool will continue to be regenerated. It will promote and improve the
economic, social, and environmental w ell-being of the town, taking into
account the needs of future generations. All members of the Hartlepod
Partners hip Board are committed to the Hartlepod Community Strategy.

Hartlepool's priority aim within that Community Strategy, in relation to the
LEGI, is to “develop a more enterprising, vigorous and diverse local economy
that will attract investment be globally compettive and create more
employment opportunities for local people — the principled aim at the heart of
LEGI activity. But then perhaps, most other economic and community
strategies inthe North East will containthe same ty pe of ambitions.

A closely related sub set document of the Community Strategy, coming from
one of its working groups (The Hartlepool Economic Forum) is the tow ns
“Economic Protocol”. The Economic Forum is one of the themed partnerships
contained within the LSP (Local Strategic Partnership). The key targets that
have been identified are:

> Increasing the number of business start ups
> Increasing the employment rate

» Reducingthe unemploymentrate

> Reducing long term unemployment
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» Reducingyouth unemployment

The 3 LEGI pillars contain and address all of the above issues in ine with
Hartlepool's economic priorities.

We believe w e are different in the way w e put these documents together and
inthew ay we tak with and involve al interested parties w ithin the town. This
partnership approach s consensual but also translates to the delivery function
and responsibility and is one of the reasons why Hartlepool has such a
successful track record of delivery within the community and, importantly
here, at the ndividual and neighbourhood level:

“MP
Partnership Board . .
Sub Groups | 4= P - TrmeP::‘rlgersh:s
42 Stakeholders *Borough Counci
*Communities of
'l Interest
E xecutive «Community
Neighbourhoods

*Employees

*Parish Council
Community | Neighbourhood Economic +GONE
Network Forums Forum

«OtherPublic Sub
Regional

i

Housing | | Environment Community Community
Safety Strategy
=
| |
Culture & Leisure Health & Care Lifelong
Leaming
————————  Eduwcation
Sub Groups & Key Partners

Boards

Our clearly structured methodology allow s funding to be highly targeted in the
areas of most wantandto the peoplewith the greatest need. Itinvolves all
interested parties who understand w hatthey are doing and more importantly
why they are doingit. They asoseethat workin the light of the bigger picture
that allow s better joined upthinking as well as delivery. The integrated nature
of ourw ork can beseen in our achievements at the most local of levels. Not
just in outputs and outcomes butin making a very real difference to the

people who live in these deprived neighbourhoods. That is the core intention
and impact behind the ambition of LEG | funding.

We are corfident that the LEGI programme ideology is completely aligned
across its 3 distinctive pilars of action w ith the same economic and political
ideology that drives the sense of purpose and belief system of Hartlepool and
the organisations charged w ith having a material impact on the lives of people

it repres ents:

» To facilitate flourishing enterprise in Hartlepool’s deprived
neighbourhoods
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> To support local Hartiepool businesses in those areas to grow and
thrive

> To push and pull inw ard investment into these disadvantaged zones in
Hartlepool and ensuring they are making use of local people

The next stage above Hartlepool's own economic development strategy s
that for the sub region of Tees Valley. Many of the same issues and
enterprise challenges are echoed at this level as wel as that of the local
Hartlepool level — the difference is that some of the characteristics of the
nature of deprivation for Hartlepool are different from that of the other Unitary
authorities in Tees Valley and our approach to the solutions has been along
different intervention lines.

The Tees Valley Vision sets the strategic context and diection for all the
Unitary Authorities in the Tees Valley sub region. Its ambition for enterprise
by 2020 is that “we have developed a new culture in the Tees Valley for
entrepreneurship. The birth rate of new businesses has doubled and
entrepreneurs are being attracted to the Tees Valley by its exceptiona quality
of life and business infrastructure. Many young people now leave our
schoadls, Colleges and Universities to start their own business.”

For Hartlepool the Tees Valley Vision sees the town “By 2020 fully developed
as a business and commercia centre, a major waterfront location and a focus
for shared service centres and short break holidays. It is a prosperous,
confident and outward-ooking community.”

Tees Valey Visionsees high levels of new business formation as an essentia
quality of a dynamic local economy. The “churn’ created by the formation,
expansion (and sometimes failure) of new businesses is an important source
of w ealth and job creation.

Tees Valley Vision notes that all successful economies have a high business
start up rate. In the Tees Valley more than 600 new businesses are created
each year —yet, per capita, this is half the nationa average. Interestingly, the
Tees Valey Vision identifies the need to “develop non-traditional routes into
enterprise and focus on the next generation of Tees Valley entrepreneurs to
ensure that starting a business represents a realistic and valued career
choice” Thevoluntary and community sectors are acknow kedged as having a
very important role to play in helpingto develop entrepreneurialskils.

Tees Valley w ill take a multi kevel approach to rebuilding its enterprise culture
by:

> Ensuring that enterprise education is an integral element of the

secondary school curriculum and commences in our primary schools

> (Hartlepool's LEGI bidw ill do this by...... )

> Providing access to role models/mentors for youn entrepreneurs
through an enterprise “hothouse”
(Hartlepool's LEGI bidw ill do this by...... )
Devebping pilot initiatives for individuals in the “informal economy”
(Hartlepool's LEGI bidw ill do this by............. )

VvV VY
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> Building on the work of Working Links and Young Enterprise
> (Hartlepool's LEGI bidw ill do this by...... )

> Help new graduates develbp businesses

> (Hartlepool's LEGI bidw ill do this by....... )

This key framew ork document was commissioned by ONE and the 5 Tees
Valley unitary authorities and aims to raise the economic performance of the
sub region and to improve the quality of life of its people. Tees Valley Vision
was prepared by the Tees Valley Partnership comprising al of the above and
related Local Strategic Partnerships and:

Business Link Tees Valley

Cleveland Police

Colleges of Further Education
Connexions Tees Valley

County Durham and Tees Valley Health Authority
Durham Constabulary

Job Centre Plus

NE Chamber of Commerce

Tees Valley Learning and Skills Counciil
Tees Valley Regeneration

Tees Valley Tomorrow

Trades Unions

Universities of Durham and Teesside
Vduntary Sector

VVVVVVVVVVVYYVYYVYY

One, GONE and the North of England Assembly and Countryside Agency
attended as observers to the Partnership. The main purposes of the Vision n
relation tothe LEGIfunding programme are:

> To provide a long term strategic vision to the Tees Valley for the next
15 years to w hich all partners cansubscribe through ther activities

» To argue the case to justify public sector expenditure in the Tees
Valley on the economic development and regeneration of the sub
region

> To provide a coherent long term programme for the development of the
area.

In the same w ay dl other local authoriies w il be able to demonstrate a “fit”
wih the “Regional Economic Strategy — Leading the Way to 2016” currently
waiting for DTl approval before going to formal consultation sometime in
January 2007. Here the reasonable Vision is the “The North East will be a
region where present and future generations have a high quality of life. It will
be a vibrant self reliant, ambitious and outward-looking region featuring a
dynamic economy, a healthy living environment and a dstinctive culture.
Everyone wvill hawe the opportunity to realise their full potential’. LEGI
philosophy aligns itself closely with the ideology that “everyon€’ will have
equal access to opportunities — people and communities will not, and should
not, be dsadvantaged by reason of being situated in a “deprived local area”.
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Hartlepool has w orked hard over a number of years to ensure exclusion
barriers are overcome and LEGIfinancing can continue thatsuccess.

The RES highlights “Worklessness, and in particular the relatively high
proportion of Incapacity Benefit claimants, as arguably the biggest economic
challenge facing the region” [ this can be done, and the Governments
allocation of LEGI funding demonstrates it believes it can, then thisw il lead to
a reduction in regional economic disparities by improving participation and
productivity levels.

In the context of Hartlepool’s LEGI bid the most recent steps tow ards a “City
Region” will further boost the claims from the tow n for intervention support
from LEGI, especidly since the RES sees strong urban cores as drivers for
regional economies and Inkihg areas of opportunity with areas of
disadvantage will be one of the main challenges for the Region and for LEGI.
“Participatiori’ and “Productivity’ are the 2 areas that need to be addressed
(and are both key factors of GVA growth) at all kevels of the economy in the
North East of England — Hartlepool's LEGI bid majors on both activities.
Indeed, 60% of the shortfall in GVA in the region is related to productivity and
40% to participation (employment activity) factors. In the North East an
informed position has been adopted within the RES to pursue participation
intiatives intially from w hich will fdlow increasing levels of productivity (to
meet the target of 0% of UK GVA/head) —this means increasing the number
of people in employment, increasing the business stock and increasing the
productivity levels of existing businesses. This is in line w th the LEGI vision
and Hartlkepool’s political ambition.

The economic vision for Hartlepool s embedded in the Hartlepod
Partners hip’s Community Strategy, has been adopted by a broad range of key
stakeholders and aims to ‘develop a more enterprising, vigorous and diverse
local economy that wil attract investment, be globally competitive and create
more employment opportunities for local people’.

The Hartiepool Economic Forum is the thematic partnership responsible for
the delivery of the economic vision. The Forum recently published its Protocd
and Action Plan 2005, w hich replaced the Economic Strategy for Hartlepool.
Within the Rotocol the Forum has three core objectives that aim to achieve
this vision, w hich are:

e Atract Investment
e Be Globally Conmpetitive
e Create more Employ ment Opportuniies

Five specifc longterm targets have been agreed by the Hartlepod
Partnership that sets out a framework to measure that the vision is being
delivered, these are:

1. Increase the number of business start-ups measured by VAT registrations
by 50% by 2012,
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2. Reduce the gap between the Hartepool and Great Britain Employment
Rate to 3%age points by 2012

3. Reduce the gap betw een the Hartlepool and Great Britain Unemployment
Rate to 1%age point by 2012;

4. Reduce long-term unemploy ment from 33.8% to 25% by 2012; and

5. Reduce youth unemploy mentrate from 30.7% to 29% by 2012,

The enterprising future for Hartlepool runs as a core stream through all the
tow n’s strategic and tactical policy documents. This in itself is a reflection of
the significant poliical emphasis that is placed upon achieving a robust and
sustainable business platform for the town from which will come more
employment opportunties, more businesses starting up and growing and a
louder clamour from inw ard investoars — to organically evave the tovn to a
magnetised position w here businesses are dynamically attracted to Hartlepod
because it creates a real competitive advantage to them through new market
opportunities, synergistic clustering and the right balance of skills and
premises w rapped up in a committed package of support from the relevant
stakeholders. Success would be deemed to be achieved w hen the private
sector took its own line of least resistance to establish itself n the town
because of those cumulative business reasons rather then some temporal
interventionist strategy that could be neither sustained nor endured.

The most important strengthening factor to Hartlepool’s strategic approach to
enterprise is that the private sector is an equal partner in setting the direction
of the tow ns future economic activities. Hartlepool, being so physicaly small
and socially and economically intimate, has a very real and constructive
history of partnership w orking — be that with the private or voluntary and
community sectors. Indeed, the tow n is renowned for this state of affairs
across the Tees Valley and beyond. This close relationship between the
public and private sector manifests itself in a number of different w ays from
the positively vigorous nature of the communication betw eenthe sectors to an
engagement that goes beyond talking to doing. Jointly sharing the economic
sectors pain and success has been an operational reality in Hartlepool for
many years. This is w here the tow ns strength comes from and why it is
confidentthe LEGI programme will deliver for the people it seeks toserve.

(d) Describe your partnership arrangementsin relation to the development,
govemance and im plem entation of the proposal s.

Govemance arrangementsto be induded here.
NRF auccess — GONE auditgood.
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(e) Please outline how you would ensure your proposal s will develop a more
comprehensive knowedge base that will enable current and futu re ente rpri se growth
projects and polide sto take full advantage of lessons leamed, and to replicate what

works.

Each Lead Partner will be required to collect and publish robust data n
relation to the impact that activities have made on enterprise in Hartlepool.
Data will be collected in a number of forms including:

Registers confirming young people have undertaken enterprise
training, withan evauation of that training.

Registers confirming teaching staff have undertaken CPD in enterprise,
w ith feedback infor mation.

Signed statements from owners confrmng date of business
commencing trading.

SBS data on new VATregistrations.

Copies of Action Plans detailing information, advice and guidance
givento local people relating to enterprise.

Confirmation of new Community Interest Company’s commencing
trading.

Confirmation of grants, venture capital and loans approved to individual
companies.

Record of the financial performance of bushesses assisted.

SBS data on VAT de-registrations.

Evidence of assistance givento individual businesses

Evidence of business enquiries made.

Minutes of Capital Grant Panel meetings

Minutes of Business Associations / Know ledge Transfer Netw orks

Statement from new business confirming trading in Hartlepool
Annual Population Survey for Employ ment Rate
Job Seeker Allow ance Claimant Count

Names and Addresses of Volunteers given enterprise advice and
assistance

Statement from Employer or Bank that Volunteer has commenced
employment.

Statement from business that jobs have been created as a result of
LEGI intervention, collected during monitoring visit.

As abovefor safeguarded jobs

Detailed management information relating to employment of NRF
residents.

Accumulated totals of private investment madew ith grant assistance.
Confirmationfrom dev elopers that new w orkspace has beencreated.
Record of payments made for premises improvement projects.

Consultants wil be employed to collate and analyse the full range of
information collected by Lead Partners and Beneficiaries. The Consultants
role will also be to report its findings to a working group of key stakeholders.
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This report will measure the success of each intervention against its projected
targets and impact on overall outcomes. This will establish whether the
intervention is 1) Offering value for money; 2) producing the projected outputs;
3) still relevant to the needs of the town’s economy. The report will also be
available to a wider audience for the purposes of bench marking best practice
across the country. We are confident we have the systems in place to ensure
robust information is captured, managed and fed back into the system n an
open learning loop for all stakeholders — it is something that has taken place
through all of Hartlepool’s delivery activities to date in our interventions in
deprived areas. Additionally, we will look to publsh “best practice’” and other
“learning outcomes” on “IGNITE”, the electronic regional centre for excellence
in the regeneration field, built and managed by the Regional Development
Agency. This in turn will syndicate this information and content around the
country andto other similar content management systems.

(f) Please provide a de scription of:

1. What would qualify as success for yourlocal proposals
2. How success would be measured.

3. How often success would be measured.

(9) Please setouthow your proposal s would make a sustainable difference after
funding from LEGI has come to an end.

Sustainability dialogue.

[ (h) Please setout how yourproposals represent value for money.

Cost per outputs.

(i) Please provide details of annual indicators and outcom es expected to be delivered
usng LEGI funding. It should be made clear to which of the three LEGI outcomes
the indicators and outcomesrelate. Collaborative bidsal 0 need to indicate within
which authority the se would be delivered.
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Indicator Year 1 Year 2 Year 3 Forecast

Sets out January 2007 — FY 2008 — FY 2009 -

\(NHCh I(Vlarch 2)6 08) (200 9 (201 0) Outcomes

indcatars are and

to be used) Indicators
(Please idicate
below the
Finencial Yearin
which these are
expected to be
achieved).

Increas etotal
entre preneurial
activity among
the popdationin
deprivedareas *

Supportthe
sustainable
growth, and
reduce the
unnecess ary
failure, o locdly
ownred
businesses in
deprivedareas *

Attract
appropriate
inwar d
investmentand
franchising into
deprivedareas,
making ise o
locd labour
resources *

*Rows are sp

it to show outoomes with and without L EGI

LAA info to goin here with LEGI and without LEGI and induding outcomes.

5. Finance section

(a) Please provide headline costings (LEGI resource s)forthe firstthree years of your
programme. Collaborative bids should also indicate a breakd own by authority. For
futhe rinformation on funding pay ment options for collaborative bids, see the

guidance docu ment.

Revenue Capital Tofal
Jan—Mar
2007
Year1 [z5z007=
Mar 2008
Year 2
Year1/2/3 £742m

Public procurement drategyto go in here.
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| (b) Projected outline costs for the remainder of your proposed programme.

Year (where
applicable)

Revenue

Capital

Total

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

(c) How do the se cods break down against the workstreamss. Include defail sof any
management or administrative costs.

Workstream

Jan-Mar 2007

2007/08

2008/09

2009/10

LEGI

Other

LEGI

Other

LEGI

Other LEGI

Other

Hartlepool receives 23% of regional allocation of ESF —good history.

proposals

(d) Please detail leverage from other sources of funding that will be applied the LEGI

Info awaited.

Todo for each ofthe 16 projects

CDFI egs.

(e) Please provide a basic sensitivity analys s for yourproposal sillustrating what
could be delivered with reduced level s of funding.

Environmental sdencesdiscpline.
GONE providing more info.
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6. Risk manageme nt

(@) Please describe the 1isk assessment process you have undertaken in developing
the proposals? What will be the ongoing approach to managing risks duiing
implementation?

GONE providing more info.
Green Book not tobe used.
Corporate Risk strategy to be induded here.

[ (b) What would be the top 5 key risks to the delivery of these propo sals?

Risk Probability | Impact Mitigating Adion

7. State Aid

Pleas provide detail s of your assessment of the date aid implications of your

proposals and how you will ensure local proposal sare fully com pliant with EU state
aidrulesand procedure s

See response to 1st round and additional info supplied.

8. Governance arrangeme nts

(a) Who would be the named senior re sponsible owner (SRO) re gponsi ble for the
delivery of these proposal s?

Champion of programm e/s?

CEO involvement.

Lead individuals/partnerson workstreams.
Stucture dworking groups —guiding and shaping

| (b) Please describe the governance arrangem entsfor im plementation.

LSP + Economic Forum
Trackrecord of NRF
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| (c)What intemal re source s will be assigned to the programme?

IT, admin, back office support. SRB
Single Prog

City Challenge

NRF
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