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Tree 
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Score

The lower the score, 
the greater need for 

investment 
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83% of people said they 
disagree that there are 

enough trees in Hartlepool
74% of people 

said they 
disagree that 

trees are 
spread fairly in 

Hartlepool

There were no 
responses from 

anyone under 18

An initial 579  responses, 
geographically spread 
throughout Hartlepool

97% of people said 
they agree that 

trees, woodland and 
hedgerows are an 
important part of 

Hartlepool
Over 1000  individual points of 
data from the question “Where 

would you like to see new 
trees planted?”
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Where trees are 
wanted

Where we should

Where we could
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Master Plan

Urban areas

Deprived communities

Schools

New developments 

Wildlife corridors

Community Orchards

Volunteer involvement 

Stronger TPO protection 

Developer accountability 



Vision:
Hartlepool will be a place where every 

neighbourhood grows, enjoys and 

takes pride in its trees.
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Urban Forest 
Master Plan

Ensure the UFMP is: 

Practical

Inclusive

Future - focused
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Thanks for listening! 



Pride in Place 
Innovation Days



High Streets, Heritage and Regeneration 
Interventions

• Funding for Improvements to Town Centres, 
Neighbourhoods and High Streets

• Creating and Improving Green Spaces, along 
with incorporating Natural Features into Wider 
Public Spaces

• Funding for Local Arts, Cultural, Heritage and 
Creative Initiatives



Emerging Themes

• Repurposing Vacant Spaces: Strong appetite for turning empty shops, unused buildings, 
and heritage assets into spaces for community, creative zones or SMEs

• Celebrating Local Culture & Heritage: Showcase Hartlepool’s identity and history by 
developing heritage, creative, artistic and cultural opportunities

• Improving Navigation & Connectivity: A need for clearer signage, walking/cycling routes, 
community - led information points and stronger connections between key assets

• Enhancing Green Spaces with Community Involvement: Desire for more trees, greenery, 
and improved parks/play areas supported by volunteering and community stewardship

• Better Communication: Strong focus on clear promotion of local activities, events, and 
assets with collaboration so it is accessible for the whole of Hartlepool

• Animating & Revitalising Public Spaces: Themes of animating parks, beaches, and 
high - streets whilst improving the appearance of communities and high streets



Slido Vote



Health and Wellbeing
Interventions

• Supporting Community - Level Health 
Provision

• Integration and Co - Location of Health and 
Wellbeing Services

• Funding for Local Sport & Activity Facilities, 
Events and Leagues, to Foster Community 
Engagement and Connection



Emerging Themes

• Establishing Local Health & Wellbeing Hubs: Integration and co - location of services in 
existing community spaces to improve coordination, and ease of access for residents

• Expanding Community - Led Preventative Support: Growth in schemes focused on social 
models of health to help people engage and access services such as Active Befrienders

• Improving Access to Sport & Movement: Desire for investment in sports facilities, natural 
assets such as beaches and fun activities for all ages to make movement part of daily life

• Creating Socially Connected & Welcoming Spaces: Ideas such as chatty benches, pop - up 
cafés and capital investment in assets to build belonging and support mental wellbeing

• Activating Green Spaces: Strong emphasis on improving parks, beaches, and 
neighbourhood green spaces with an opportunity for shared community equipment

• Improving Accessibility: Strong desire to make spaces and places more inclusive, easier 
to navigate, expanding schemes like Bridge Card



Slido Vote



Safety, Security and Cohesion
Interventions

• Design of the Built Environment to ‘Design Out’ 
Crime and Encourage Positive Behaviour

• Interventions to Target Crime Prevention 
within Specific Locations

• Interventions to Tackle Anti - Social Behaviour, 
Crime and Minimise Reoffending

• Measures to Improve Community Cohesion



Emerging Themes

• Co - Creating Diversionary Activities with Young People: Provide dedicated budgets, 
empowering them to shape solutions that reduce risky behaviours and ASB

• Bringing Communities Together: Strong appetite for more events, social action projects, 
volunteering opportunities and intergenerational activities to build cohesion

• Enhancing the Appearance & Safety of Neighbourhoods: A desire for environmental 
improvements to make areas, streets and alleyways feel safer and more welcoming

• Improving Communication between Partners, Services & Communities: Focus on making 
it easy for people to understand what support, activities and opportunities exist locally

• Creating more Opportunities for Children & Young People : Enhance youth facilities, create 
areas of natural play in communities and provide safe spaces within communities 

• Making Public Spaces Safer: Desire to improve lighting and CCTV in public spaces and 
parks to increase feelings of safety and make areas usable throughout day/evening



Slido Vote
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Emerging Cross - Cutting Priorities

• Improve Communication and Access to Information

• Repurposing Vacant/Underutilised Spaces such as Shops or Community Assets

• Activate and Improve Public Spaces, Parks, Beaches and Green Areas

• Investing in Grant Schemes to Improve Existing Infrastructure and Facilities

• Empower Communities and Provide Support within Neighbourhoods including Health, 
Crime & Safety and Youth Provision



Innovation Days

These creative workshops are designed to 

generate ideas against our identified 

challenges and to develop potential 

approaches for PiP

Industry Engagement 

Technical Investment 
Subgroups

This will allow potential local suppliers to be 

engaged such as via ‘Meet the Buyer’ events 

as part of the development of capital projects

The subgroups will translate all the ideas into 

actionable investment projects for Hartlepool

This will agree finalised proposals, identify 

the delivery method(s) and make 

recommendations to the Hartlepool Board

Prioritising Investment 
Ideas into Projects

•Safety, Security and Cohesion

•Health and Wellbeing

•High Street, Heritage and Regeneration

Proposals

Next Steps



Pride in Place Impact Fund
Year 1 Summary



Play Equipment and Parks  -  £300k

This investment includes:

• Replacing play equipment in Burn Valley 
Gardens and King Oswy Play Area

• Replacing play equipment and adding a 
youth dome at Rossmere Park

• Installation of nine new outdoor games 
tables including Teqball

• Installation of new furniture within 
parks/play areas, including accessible 
picnic benches and more bins

• Contributions which is helping leverage 
further investment which will improve other 
play areas such as Clavering, Greatham 
and Seaton Carew



Burn Valley Lower



Burn Valley Upper



Rossmere Park



King Oswy Play Area



Wider Neighbourhood Investments

This has supported a range of smaller schemes 
within communities such as:

• Footpath Works

• Verge Parking Schemes

• Offroad Bike Prevention Measures

• Repairs to Public Rights of Way

• Signing/Lining Works

• Thermoplastic Markings

• And much more …

These were prioritised based on local need 
including the community engagement alongside 
the strategic objectives for the Impact Fund. 



Other Impact Fund Investments

Community Asset Grant Scheme -  £200k

This established a grant scheme to enhance 
existing community assets across 
Hartlepool. This focused on helping 
organisations to:

• Refurbish Spaces

• Upgrade Facilities

• Improve Efficiency/Accessibility

There was significant demand and 15 
proposals were awarded funding across 
seven different wards within Hartlepool.

CCTV Improvements -  £130k

This investment has focused on 
improving community safety by 
enhancing the CCTV coverage across 
the whole of Hartlepool.

Purchased three three additional mobile 
CCTV cameras and two advanced 
ANPR cameras. These can be deployed 
across the borough using data - led 
intelligence. This will allow us to respond 
quickly and effectively to issues such as 
fly tipping, anti - social behaviour and 
other community concerns. 



Looking Ahead to Impact Fund Year 2 …

Business Grants Scheme

This will offer grants of up to £20,000 to eligible 
businesses targeting York Road and Raby Road, with 
applicants providing 25% match. This will fund:

• New or improved shopfronts or signage 

• Reinstatement of traditional building features

• Security shutters

• External cosmetic enhancements to premises

The programme is designed to support improvements 
that enhance the appearance, quality and overall 
vibrancy of these important retail corridors.
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