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ADULT AND PUBLIC HEALTH SERVICES

PORTFOLIO
DECISION RECORD
21°" August 2006

Present:

Councillor Ray Waller (Adult and Public Health Services Portfolio Holder)

Officers: Ralph Harrison, Head of Public Protection and Housing
Jo Wilson, Democratic Services Officer

7. Neigh bourhood Services Departmental Plan 2006/07

— 1°" Quarter Monitoring Report (Director of Neighbourhood
Services)

Type of decision
Non-Key

Purpose of report

To inform the Portfolio Holder of the progress made against the
Neighbourhood Senices Departmental Plan 2006/07 in the first quarter of
the year.

Issue(s) for consideration by Portfolio Holder

The Neighbourhood Services Departmental Plan 2006/2007 was agreed by
the Portfolio Holder in July2006 andsetoutthe key tasks/issues along with
an Action Plan showing what was to be achieved by the Depariment in the
coming year.

The report provided a summary of the 1% quarter reviews of key issues and
performance indicators in the Plan. Regarding perfomance indicators the
Portfolio Holder was advised that all indicators for which the Portfolio
Holder had responsibility were on schedule to be achieved.

Decision
That achievement of key actions and first quarter of outtums of
performance indicators be noted.
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