SCRUTINY CO-ORDINATING
COMMITTEE AGENDA —

HARTLEPOQOL

BOROUGH COUNCIL

Friday 15" September 2006
at 2.00 p.m.

in Committee Room ‘B’

MEMBERS: SCRUTINY CO-ORDINATING COMMITTEE

Councillors SAlison, Barker, Clouth, R W Cook, Fleet, Gibbon, Hall, James, Laffey,
A Marshall, J Marshall, Preece, Shaw, Wallace, Wistow and Wright.

Resident Representatives:

Evelyn Leck, Joan Smith and Linda Shields

1.

APOLOGIES FOR ABSENCE

TO RECEIVE ANY DECLARATIONS OFINTEREST BY MEMBERS

MINUTES

3.1 To confirm the minutes of the meeting held on 15t Septem ber 2006 (to follow).

RESPONSES FROM THE COUNCIL, THE EXECUTIVE OR COMMITTEES OF THE
COUNCIL TO REPORTS OF THE SCRUTINY CO-ORDINATING COMMITTEE

No items.

CONSIDERATION OF REQUEST FOR SCRUTINY REVIEWS FROM COUNCIL,
EXECUTIVE MEMBERS, NON EXECUTIVE MEMBERS AND SERVICE
DEPARTMENTS

5.1 Scrutiny Topic Referral for Cabinet — ‘Consultation on Community Care Eligibility
Criteria’ — Scrutiny Mana ger

5.2 Scrutiny Involvement Requed from the Children’s Senices Department -
‘Building School sfor the Future BSF) Consaultation Process’ — Scrutiny Manager

06.0915 - SCRUTCOORD AGENDA Hartlepo ol Bor ough Council



6. FORWARDPLAN

6.1 The Executive’'s Forward Plan — Scrutiny Manager

7. CONSIDERATION OF PROGRESS REPORTS / BUDGET ANDPOLICY FRAMEW ORK
DOCUMENTS
No items.

8. CONSIDERATION OF FINANCIAL MONTORING/CORPORATE REPORTS

8.1

8.2

8.3

8.4

8.5

Revenue Outturn Report 2005/06 — Chief Financial Officer

Capital Outtum Report 2005/06 — Chief Financial Officer

Revenue Budget Monitoling Re port — First Quarter — Chief Finandal Officer
Capital Monitoring Repott — First Quarter — Chief Financial Officer

BVPI Analysis2005/06 — Assistant Chief Executive

9. ITEMS FORDISCUSSION

9.1

9.2

9.3

Community Strategy and Neighbourhood Renewal Strategy Review 2006 -
Head of Comnunity Strategy

Draft People Strategy — Chief Personnel Services Officer/Scrutiny Manage r

Final Report — Scrutiny Inve gigation into Public Convenience Provision in
Hartlepool — Chair of Neighbourhood Services Scrutiny Forum

Closure of Rossmere Pool Scrutiny Refe rral:

94

9.5

9.6

9.7

Timeline of Events Leading to the Closure of Rossmere Pool / Inwolvement of
Scrutiny To Date — Scrutiny Manager

Health and Safety Issuesrelated to Swimming Pool Provision — Chief Personnel
Services Officer/Scutiny Manager.

Rossmere Pool - Evidence from the Authority’s Children’s Services Interim
Assi stant Director (Resources and Support Seices): -

(a) Covering Report - Sautiny Manager, and

(b) Verbal Evidence from the Authority’s Children Senvices Interim Assistant
Director (Resources and Suppott Services).

Request for Iltem sfor Discussion — Joint Cabinet/Scrutiny Event of
21%" September 2006 — Scrutiny Manager
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10. CALL-INREQUESTS

11.  ANY OTHER ITEMS WHICH THE CHAIRMAN CONSIDERS ARE URGENT

FORINFORM ATION

i) Date of Next Meeting Friday 20 October 2006, commencing at 2.00pm in
Committee Room B at the Civic Centre
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A
SCRUTINY CO-ORDINATING COMMITTEE ad
=
15 September 2006 —
Report of: Scrutiny Manager
Subject: SCRUTINY TOPIC REFERRAL FROM CABINET —

‘CONSULTATION ON COMMUNITY CARE
ELIGIBILITY CRITERIA’

1.1

2.1

2.2

3.1

PURP OSE OF REPORT

To inform Me mbers of the Scrutiny Co-ordinating Committee of the recent
scrutiny topic refemral from Cabnet to the Overview and Scrutiny Function.

BACKGROUND INFORMATION

As outlined within the Authority’s Constitution, the Scrutiny Co-ordinating
Committee has a mandatory dbligation to consider refemrals from Council,
Cabinet and individual Cabinet Me mbers within the imescale prescribed.

As such at a meeting of Cabinet on 14 August 2006, consideration w as
given to a report of the Director of Adult and Community Services in relation
to consultation proposals on raising the eligbility criteria for accessing care
services (FACS). At this meeting, it was subsequently agreed that the
Scrutiny be asked to participate in the consultation process and make its
views known on re-investing part of the savings from a change in eligibility
into support for community based provision.

RECOMM ENDATION

In line with Council procedure, it isrecommended that the Scrutiny Co-
ordinating Committee considers the appropriateness of undertaking a
scrutiny investigation into this matter and re-directs this issue to the relevant
Scrutiny Forum if appropriate.

Contact Officer:- Charlotte Burnham — Scrutiny Manager

SCC - 06.09.15- SM - 51 Cons ultation on CommunityCar e EligibilityCriteria
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Chief Executive’s Department - Corporate Strategy
Hartlepool Borough Council

Tel: 01429 523 087

Email: charlotte.burnham@ hartlepool.gov.uk
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BACKGROUND PAPERS

The follow ing background papers w ereused in the preparation of this report:-

(i) Minutes of the Cabinet meeting held on 14 August 2006.

SCC - 06.09.15- SM - 51 Cons ultation on CommunityCar e EligibilityCriteria
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A
SCRUTINY CO-ORDINATING COMMITTEE ad
=
15 September 2006 —
Report of: Scrutiny Manager
Subject: SCRUTINY INVOLVEMENT REQUEST FROM THE

CHILDREN’S SERVICES DEPARTMENT —
‘BUILDING SCHOOLS FOR THE FUTURE (BSF)
CONSULTATION PROCESS’

1.1

2.1

2.2

2.3

PURP OSE OF REPORT

To inform Members of the Scrutiny Co-ordinating Committee of a request
from the Children’'s Services Department for Scrutiny invovement in the
consultation process relating to the Building Schools for the Future (BSF)
Programme.

BACKGROUND INFORMATION

The Building Schools for the Future (BSF) programme w as launched by the
Department for Education and Skills (DFES) in February 2003, w ith the prime
intention of rebuilding or renewing every secondary school in the country
over a fifteen year period.

Indications are that Hartlepod will receive approximately £90 million of
funding for BSF and will be in either Waves 4, 5 or 6 of the 15 Wave
programme. In consideringw hich Wave would be most appropriate Cabinet
on the 14 August considered a report outlining the timescale for submission
of “Readiness to Deliver’ submissions to the DFES. Whilst significant work
had been undertaken in preparation for BSF it was recognised that wide-
ranging discussions and consultations still needed to be undertaken on
some of the more challenging aspects of preparation for entry into the
programme. In view of this Cabinet authorisedw ork with schook and other

key stakeholder partrers, tow ards the development of a formal submission
to be a Wave 5 BSF Authority.

The development of a “Readiness to Delver’ submission is to form the first
of a three stage process for implementation of the BSF programme.
Scrutiny is to play a key role in all three stages of the consultation process
and in considering how Scrutiny invovement i to be managed
arangements have been made for the Interim Assistant Director of
Children's Services to be in attendance at this meeting to outine a proposed
timeline for the cons ultation process.
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2.4 On the basis of this timetable, Members are asked to consider the most
appropriate route for Scrutiny participation in the consultation process. A
possible option being the retention of consideration of the issue by the
Scrutiny Co-ordinating Committee with the close involvement of the
Children's Services Scrutiny Forum.

3. RECOMM ENDATION

3.1 That the Scrutiny Co-ordinating Committee approves the way forward for
Scrutiny involvement in the consultation process for the implementation of
the Building Schools for the Future Programme in Hartlepool.

Contact Officer:- Charlotte Burnham, Scrutiny Manager
Chief Executive’s Department
Hartlepool Borough Council
Tel: - 01429 523087
Email:- charlotte. burnham@ hartlepool.gov.uk

BACKGROUND PAPERS

The follow ing background paper w as used in the preparation of this report-

(i) Cabinet Report — 14 August 2006 — School Provision for Hartlepool: Potential
Major Capital Development

SCC - 06.09.15 - SM - 52 Building Schools for the Future
2 HARTLEPOO L BOROUGH COUNCIL
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SCRUTINY CO-ORDINATING COMMITT EE 759

——iy

-‘-r

Report of: Scrutiny Manager
Subject: THE EXECUTIVE’'S FORWARD PLAN
1. PURP OSE OF REPORT

1.1 To provide the opportunity for the Scrutiny Co-ordinating Committee (SCC)
toconsider w hether any itemwi ithin the atached Executive’s Forw ard Plan
should be considered by this Committee or referredto a particular Scrutiny

Forum.
2. BACKGROUND INFORMATION
2.1 As you are aw are, the SCC has delegated pow ers to manage thew ork of

Scrutiny, as it thinks fit, and if appropriate can exercise or delegate to
individual Scrutiny Forums.

2.2. One of the main duties of the SCC is to hdd the Executiveto account by
considering the forthcoming decisions of the Executive and to decide
whethervauecan be addedto the decision by the Scrutiny process n
advance of the decision being made.

2.3 This w ould not negate Non-Executive Me mbers ability to call-in a decision
after it has been made.

2.4 As such, the most recentcopy of the Executive’s Forw ard Plan is attached
as Appendix 1for the SCC’s information.

3. RECOMM ENDATION

3.1 It is recommendedthat the Scrutiny Coordinating Committee considers the
content of the Executive’s Forw ard Plan.

SCC - 06.09.15- SM - 6.1 The Executive's Forward Plan
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Contact Officer:- Charlotte Burnham — Scrutiny Manager

Chief Executive’s Department - Corporate Strategy
Hartle pool Borough Council

Tel: 01429 523 087

Email: charlotte.burnham@ hartlepool.gov.uk

BACKGROUND PAPERS

No background papers w ere used inthe preparation of this report.

SCC - 06.09.15- SM - 6.1 The Executive's Forward Plan
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1.2
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1.4

2.1

2.2

2.3

APPENDIX 1

INTRODUCTION

The law requires the executive of the local authority to publish in advance, a
programme of its work in the coming four months including information about key
decisions that it expects to make. Itis updated monthly.

The executive means the Mayor and those Councillors the Mayor has appointed to
the Cabinet.

Key decisions are those which significantly modify the agreed annual budget of the
Council or its main framework of policies, those which initiate new spending
proposals in excess of £100,000 and those which can be judged to have a significant
impact on communities within the town. A full definition is contained in Article 13 of
the Council's Constitution.

Key decisions may be made by the Mayor, the Cabinet as a whole, individual Cabinet
members or nominated officers. The approach to decision making is set out in the
scheme of delegation which is agreed by the Mayor and set out in full in Part 3 of the
Council’'s Constitution.

FORMAT OF THE FORWARD PLAN

The plan is arranged in sections according to the Department of the Council which
has the responsibility for advising the executive on the relevant topic:

Part 1 Chief Executive’s Department CE
Part 2 Adult & Community Services Department ACS
Part 3 Children's Services Department CS
Part4 Neighbourhood Services Department NS
Part5 Regeneration and Planning Department RP

Each section includes information on the development of the main policy framework
and the budget of the Council where any of this work is expected to be undertaken
during the period in question.

It sets outin as much detail as is known at the time of its preparation, the programme
of key decisions. This includes information about the nature of the decision, who will
make the decisions, who will be consulted and by what means and the way in which
any interested party can make representations to the decision-maker.



3.1

3.2

3.3

4.1

4.2

5.1

5.2

APPENDIX 1

DECISIONS MADE IN PRIVATE

Most key decisions will be made in public at a specified date and time.

A small number of key decisions, for reasons of commercial or personal
confidentiality, will be made in private and the public will be excluded from any
sessions while such decisions are made. Notice will still be given about the intention
to make such decisions, but wherever possible the Forward Plan will show that the
decision will be made in private session.

Some sessions will include decisions made in public and decisions made in private.

In such cases the public decisions will be made at the beginning of the meeting to
minimise inconvenience to members of the public and the press.

URGENT DECISIONS

Although every effort will be made to include all key decisions in the Forward
Programme, itis inevitable for a range of reasons that some decisions will need to be
taken at short notice so as to prevent their inclusion in the Forward Plan. In such
cases a minimum of 5 days public notice will be given before the decision is taken.

In rare cases it may be necessary to take a key decision without being able to give 5
days notice. The Executive is only able to do this with the agreement of the Chair of
the Scrutiny Co-ordinating Committee or the Chairman or Vice-Chaiman of the local
authority.  (Scrutiny committees have the role of overviewing the work of the
Executive.)

PUBLICATION AND IMPLEMENTATION OF EXECUTIVE DECISIONS

All decisions which have been notified in the Forward Plan and any other key
decisions made by the Executive, will be recorded and published as soon as
reasonably practicable after the decision is taken.

The Council’s constitution provides that key decisions will not be implemented until a
period of 3 days has elapsed after the decision has been published. This allows for
the exceptional cases when a scrutiny committee may ‘call in" a decision of the
Executive to consider whether it should be reviewed before it is implemented. ‘Call
in” may arise exceptionally when a Scrutiny Committee believes that the Executive
has failed to make a decision in accordance with the principles set out in the
Council’'s constitution (Article 13); or that the decision falls outside the Council’s
Policy Framework; or is not wholly in accordance within the Council's budget.
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DETAILS OF DECISION MAKERS

Names and titles of those people who make key decisions either individually or
collectively will be set outin Appendix 1 once they are determined.

TIMETABLE OF KEY DECISIONS

The timetable as expected at the time of preparation of the forward plan is set out in
Appendix 2. Confirmation of the timing in respect of individual decisions can be
obtained from the relevant contact officer closer to the time of the relevant meeting.
Agenda papers are available for inspection at the Civic Centre 5 days before the
relevant meeting.
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PART ONE — CHIEF EXECUTIVE'S DEPARTMENT

A. BUDGET AND POLICY FRAMEWORK

NONE
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B SCHEDULE OF KEY DECISIONS

DECISION REFERENCE: CE21/06 — REVISED PAY AND GRADING
STRUCTURE

Nature of the decision

Revised Pay and Grading Structure and resolution of Single Status issues.

Who will make the decision?

The decision will be made by Cabinet

Timing of the decision

The decision will be made in October 2006

Who will be consulted and how?

Hartlepool Joint Trade Union Committee through Bridging the Gap meetings.

Information to be considered by the decision makers
A report will be produced outlining the preferred model of the revised Pay and Grading

Structure and proposed changes to conditions of service in accordance with the Single
Status Agreement.

How to make representation
Representations should be made to Martyn Ingram, Principal HR Officer (Policy and

Information), Civic Centre, Victoria Road, Hartlepool, TS24 8AY. Telephone 01429 523547,
e-mail: martyn.ingram @hartlepool.gov.uk

Further information

Further information can be sought by contacting Martyn Ingram, as above.
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PART TWO — ADULT AND COMMUNITY SERVICES
DEPARTMENT

A. BUDGET AND POLICY FRAMEWORK

None
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B SCHEDULE OF KEY DECISIONS

DECISION REFERENCE: SS38/06 IN CONTROL

Nature of the decision

To agree the nomination of Adult Services to the national pilot of “In Control” programme.
Who will make the decision?

The decision will be made by Adult and Community Services Portfolio Holder.

Timing of the decision

Decision will be made in September 2006.

Who will be consulted and how?

Adults who use services and their families.

Proposed means of consultation

Through established planning groups (Valuing People Partnership Board, Improving Life
Chances, Older People Local Implementation Team and 50+ Forum).

Information to be considered by the decision makers

The report will include detailed information of the national programme and it's methodology
and it’s link to National policy and leading edge practice.

How to make representation

Representations should be made to Liz Bruce, Head of Business Unit (Disabilities), Adult &
Community Services, Level 4, Civic Centre, Victoria Road, Hartlepool. Telephone (01429)
523913, email: lizbruce@hartlepool.gov.uk

Further information

Further information available from Liz Bruce. Liz Bruce, Head of Business Unit (Disabilities),
Adult & Community Services, Level 4, Civic Centre, Victoria Road, Hartlepool. Telephone
(01429) 523913, email: liz.bruce@hartlepool.gov.uk
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PART THREE — CHILDREN'S SERVICES DEPARTMENT

A.

BUDGET AND POLICY FRAMEWORK

Children and Young People’s Plan

Following a launch event on 7" September 2005, work began on Hartlepool's first
Children and Young People’s Plan. Producing a draft Children and Young People’s
Plan, for consideration by elected members, involved co-operation between the
Borough Council, in its capacity as Children’s Services Authority, and a number of
strategic partners. These partners are identified by the Children Act 2004.
Subsequent Regulations identify a number of bodies with whom the Authority must
consult before the plan is agreed by Council.

A first draft of the Plan was produced in November 2005 and was subject to public
consultation between mid-November and mid-December. This consultation involved
meetings of reference groups, Neighbourhood Forum meetings, parent focus groups
and a drop-in event. One particular feature was the involvement of young people.

A second draft of the Plan was produced in January 2006. Cabinet met on 24"
January and approved the second draft for scrutiny and consultatlon Children's
Ser\/lces Scrutiny Forum considered the draft initially on 7" February and again on
7" March, following a second round of consultation.

A third draft was produced in March 2006 and was approved by Cabinet before being
submitted to and approved by full Council on 13" April 2006.

Copies of the plan and a summary version are available from Ann Breward (tel.

01429 284337). A group of young people have produced a child-friendly version of
the Plan which will be distributed to young people in the autumn term.

10
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B. SCHEDULE OF KEY DECISIONS

DECISION REFERENCE: ED28/06 Procurement of an Integrated
Children’s System

Nature of the decision

To approve the procurement of an electronic Integrated Children’s System.

Who will make the decision?

The decision will be made by the Cabinet.

Timing of the decision

The decision is expected to be made at a meeting of the Cabinet during September 2006.

Who will be consulted and how?

Northgate — IS for technical advice.

Information to be considered by the decision-makers

The aim of the Integrated Children's System (ICS) is to improve outcomes for children in
need. It is a conceptual framework, practice discipline and business process that helps
front-line social care staff undertake work with children and families in a systematic manner.
It enables them and their managers to collect and use information systematically, efficiently
and effectively. The volume and complexity of information required for the practice and
management of children in need cases require that ICS is undeminned by Information and
Communications Technology (ICT). ICT will be the tool that facilitates practice and
management operations.

The Government require that Local Authorities have an ICS system in place by January 1%
2007.

Areport will be produced giving details of the proposed ICT solution and costs.

How to make representations
Representations should be made to lan Merritt, Senior Children’s Services Officer, 3" Floor,

Civic Centre, Victoria Road, Hartlepool TS24 8AY. Telephone 01429 523774, e-malil
lanmerritt@hartlepool.gov.uk.

11
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Further information

Further information on this matter can be sought from lan Merritt as above.

PART FOUR - NEIGHBOURHOOD SERVICES DEPARTMENT

A. BUDGET AND POLICY FRAMEWORK

1. FOOD LAW ENFORCEMENT SERVICE PLAN

Work has commenced on the draft 2006/07 Plan, which was considered by Cabinet
in August 2006, prior to referring to the Scrutiny Co-ordinating Committee. Final
approval will be by Council.

12
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B. SCHEDULE OF KEY DECISIONS

DECISION REFERENCE: NS89/06 SUB-REGIONAL HOUSING
STRATEGY

Nature of the decision

The approval of the sub-Regional Housing Strategy.

Who will make the decision?

The Cabinet will make the decision.

Timing of the decision

The decision is expected to be made in October 2006.

Who will be consulted and how?

Consultation ‘events’ have been held with a range of ‘stakeholders’ and the draft Strategy has been
forwarded to all interested parties for comments.

Information to be considered by the decision makers

The Council, together with its partners, has to produce a ‘fit for purpose’ Housing Strategy to cover
its area. Government Office North East assess whether or not a strategy is fit for purpose’.
Additionally, with the setting up of Regional Housing Boards (RHB) a regional housing strategy is
also required. Government guidance considers it ‘essential that RHBs identify sub-regional housing
markets and w ork w ith local authorities and other stakeholders in each sub-region to develop sub-
regional strategies. These should complement each other and together form the Regional Housing
Strategy. Individual authority strategies should influence, and be influenced by, the wider strategies.

The Tees Valley authorities and partners have an established working relationship, and together
with other stakeholders they formed Tees Valley Living and produced a sub-regional regeneration
strategy. This forms part of the sub-regional housing strategy.

It is anticipated that guidance from DCLG will place increasing emphasis on regional and sub-
regional working. Sub-regional housing strategies are likely to become a duty rather than the
current ‘good practice’ and emphasis is very much on funding authorities who work together on
projects to achieve value for money. This was reflected in SHIP capital funding being given to
partnerships rather than individual authorities.

The Tees Valley sub-strategy wll reflect local, sub-regional and regional issues and it is anticipated
that it will be review ed regularly.

How to make representation

Representations should be made to Penny Garner-Carpenter, Strategic Housing Manager, Civic
Centre, Hartlepool TS24  8AY. Tel: 01429 284117. Email:  penny.garner-
carpenter@hartlepool.gov.uk
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Further information
Further information can be obtained from Penny Garner-Carpenter, as above.
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DECISION REFERENCE: NS98/06 LICENSING POLICY UNDER
GAMBLING ACT 2005

Nature of the decision

To approve a Licensing Policy defailing the principles proposed in exercising new functions
under the Gambling Act 2005.

Who will make the decision?

The Council will make the decision, following considerations by both Cabinet and members of
the Licensing Committee.

Timing of the decision
The decision is expected to be made in October 2006.
Who will be consulted and how?

* Members of the public and trade via public events, workshops, HBC website and ‘Hartbeat'.
* Licensing Committee considered the matter on 28 June 2006.

Information to be considered by the decision makers

The Licensing Act 2005 became law in April 2005 and is expected to take full effect in January
2007. The Act consolidates outdated legislation that controls gambling such as bingo, lotteries,
slot machines, sports betting and casinos. Licences will be required for gambling operators,
premises and certain personnel responsible for overseeing gambling activities. However, unlike
the Licensing Act 2003, requirements for alcohol sales, local authorities will only be responsible
for issuing premises licences. Licence applications may be made to the Council after February
2007. Implementation of the Act will have training and resource implications. Local Authorties
are required to publish a licensing policy detailing the principles it proposes to apply when
exercising its functions under the Act. The policy, which must be reviewed every three years,
must be approved by full Council. Guidance on policy statements has not yet been issued by
the Government, but authorities will be obliged to draft their policy, undertake consultation and
publish by 31 January 2007. The Licensing Committee considered a report on this matter in
April 2006 and a further report on 28 June 2006.

How to make representation

Representation should be made to Ralph Harrison, Head of Public Protection & Housing,
Level 3, Civic Centre, Hartlepool TS24 8AY. Telephone: (01429) 523312. Email:
ralph.harrison@hartiepool.gov.uk
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Further information

Further information can be obtained from Sylvia Pinkney, Consumer Services Manager, Level 3,
Civic Centre, Hartlepool TS24 8AY. Telephone: (01429) 523315. Email:
sylvia pinkney@hartlepool.gov.uk
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DECISION REFERENCE: NS99/06 HIGHWAY MAINTENANCE STRATEGY

Nature of the decision

To consider proposals for a medium term strategy for highway maintenance.

Who will make the decision?

The decision will be made by Cabinet, with possible referral to Council.

Timing of the decision

The decision will be made in September 2006.

Who will be consulted and how?

There will be no direct consultation at this stage in the actual preparation of the strategy.

Information to be considered by the decision makers

Details of how various levels of investment and funding in highway maintenance can be
used to form a medium term maintenance strategy that will enable significant inroads into
the maintenance backlog and contribute to the long-term investment programme. Cabinet

will need to consider proposals as part of the development of the Highways Asset
Management Plan and the 2007/08 budget and policy framework proposals.

How to make representation

Representations should be made to Mike Blair, Acting Transportation and Traffic Manager,
Bryan Hanson House, Hanson Square, Hartlepool, TS24 7BT. Telephone: 01429 523252.
Email: mike.blair@hartlepool.gov.uk.

Further information

Further information can be obtained from Mike Blair as above.
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DECISION REFERENCE: NS100/06 MIDDLETON GRANGE SHOPPING
CENTRE MULTI STOREY CAR PARK

Nature of the decision

To consider further phases of maintenance requirements of the Multi Storey Car Park.

Who will make the decision?

The decision will be made by Cabinet, with possible referral to Council.

Timing of the decision

The decision is expected to be made in September 2006.

Who will be consulted and how?

Full Council
Shopping Centre Owners

Information to be considered by the decision makers

Background will be provided on essential maintenance works and funding requirements
together with an option appraisal in relation to further phases of work.

How to make representation
Representations should be made to Graham Frankland, Head of Property Services,

Neighbourhood Services Department, Leadbitter Buildings, Stockton Street, Hartlepool. Tel
01429 523211. E Mail graham .frankland@hartlepool.gov.uk

Further information

Further information can be obtained from Graham Frankland, as above.
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DECISION REFERENCE: NS 101/06 SHORELINE MANAGEMENT PLAN I

Nature of the decision
To examine the complete SMP Il document and consider whether to adopt the outcomes of

the strategy document as they affect the Hartlepool coastline. Under Defra guidelines, SMP
plans are updated and amended everyfive years.

Who will make the decision?

The decision will be made by Cabinet.

Timing of the decision

The decision is expected to be made in November 2006.

Who will be consulted and how?

Consultation will be extensive:  All Members
Public Town wide
All Statutory Consultees
All interested Organisations and parties

Information to be considered by the decision makers

Background will be provided in respect of the SMP Il and how it would affect Hartlepool. The
SMP Il will be a large document that looks at the owverall strategic management of the
coastal processes over the next hundred years and covers the area from the river Tyne in
the north to the Humber estuary in the south. There will be a need to focus in on those
parts of the document that only affects the Hartlepool coastline.

How to make representation

Representations should be made to Alastair Smith, Head of Technical Services,
Neighbourhood Services Department, Bryan Hanson House, Hanson Square, Hartlepool.
Tel: 01429 523802. Email: alastairsmith@hartlepool.gov.uk

Further information

Further information can be obtained from Alan Coulson, Engineering Manager,
Neighbourhood Services Department, Bryan Hanson House, Hanson Square, Hartlepool.
Tel: 01429 523242. Email: alan.coulson@hartlepool.gov.uk or Dave Thompson, Principal
Engineer, Neighbourhood Services Department, Bryan Hanson House, Hanson Square,
Hartlepool. Tel: 01429 523245. Email: dave.thompson@hartlepool.gov.uk
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DECISION REFERENCE: NS 102/06 JOINT ALLOCATION POLICY
REVIEW

Nature of the decision
The approval of the Joint Allocation Policy between HBC and Housing Hartlepool.
Who will make the decision?

The decision will be made by the Cabinet.

Timing of the decision

The decision is expected to be made in September 2006.
Who will be consulted and how?

* Housing Partnership
« Safer Hartlepool Partnership
e Tenants’ Consultation Panel

Information to be considered by the decision makers

As part of the Housing Agency Agreement concerning the transfer of Council housing to
Housing Hartlepool it was agreed to adopt a Joint Allocations Policy which would be subject
to regular review and be in place for at least a five year period following transfer. This
report details the findings of the review and is the most fundamental undertaken since
transfer. In particular, the review makes detailed recommendations regarding access to
accommodation for wulnerable groups along with clearer guidance for applicants and
practitioners, as well as some necessary amendments to keep in line with legislative
changes and recommended good practice

The report contains a significant number of recommendations.

Housing Hartlepool's Management Board will also be recommended to agree the
amendments arising from the review.

How to make representation

Representations should be made to Lynda Garbutt, Housing Advice Manager, Civic Centre,
Hartlepool TS24 8AY. Tel: 01429 523338. Email: lynda.garbutt@hartlepool.gov.uk or to
Andy Powell, Director of Housing, Housing Hartlepool, Greenbank, Stranton, Hartlepool
TS24 7QS. Tel:01429 525252. Email andy.powell@housinghartlepool.org.uk
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Further information

Further information can be obtained from Lynda Garbutt or Andy Powell as above.
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DECISION REFERENCE: NS 103/06 TEES VALLEY AND SOUTH
DURHAM NHS LIFT.

Nature of the decision

To consider further the relevant land transactions on the Town Centre NHS LIFT site.

Who will make the decision?

The decision will be made by Cabinet.

Timing of the decision

The decision is expected to be made in September 2006.

Who will be consulted and how?

NHS LIFT Company and Hartlepool PCT.

Information to be considered by the decision makers
Background will be provided on the Town Centre NHS LIFT development, including the

provision of services on the site by the PCT. Potential options for the land transactions
between the Council and the PCT and/or LIFT company and the relevant timescales.

How to make representation
Representations should be made to Graham Frankland, Head of Property Services,

Neighbourhood Services Department, Leadbitter Buildings, Stockton Street, Hartlepool. Tel
01429 523211. E Mail graham.frankland@hartlepool.gov.uk

Further information
Further information can be obtained from Graham Frankland, as above.
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DECISION REFERENCE: NS 104/06 SELECTIVE LICENSING OF
PRIVATELY RENTED HOUSES

Nature of the decision

To consider the merits of introducing selective licensing for landlords and managers or
privately rented houses.

Who will make the decision?

The Cabinet will make the decision.

Timing of the decision

The decision is expected to be made in November 2006.

Who will be consulted and how?

* Residents in the North Central and West Central regeneration areas — individual
guestionnaires and drop-in sessions.

* Residents in appropriate areas of private housing outside those areas — individual
guestionnaires.

* Residents groups through presentations at their meetings plus completion of
questionnaire on behalf of the group.

e Landlords — questionnaires.

* Agencies — NDC, Hartlepool Rewvival, Housing Hartlepool.

» HBC sections dealing with housing and anti-social behaviour.

Information to be considered by the decision makers

* The data conceming the criteria which must be met to designate selective licensing, i.e.
to show that an area is in ‘low demand’ or likely to be in ‘low demand’, or that significant
or persistent anti-social behaviour, requires action through licensing.

* The information collected from residents, landlords and officers on the extent of the
problems and the suitability of selective licensing to tackle them.

* Formulate a guide as to which areas might be appropriate for licensing.

How to make representation

Representations should be made to John Smalley, Principal EHO (Housing),
Neighbourhood Services Department, Level 3, Civic Centre, Hartlepool. Tel: 01429
523322. Email: john.smalley@hartlepool.gov.uk

Further information
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Further information can be obtained from Joanne Burnley, Senior EHO (Housing),
Neighbourhood Services Department, Level 3, Civic Centre, Hartlepool. Tel: 01429
523324. Email: joanne.burnley@hartlepool.gov.uk

PART FIVE - REGENERATION AND PLANNING SERVICES

DEPARTMENT

A.

BUDGET AND POLICY FRAMEWORK

THEPLANS AND STRATEGIES WHICH TOGETHER COMPRISE
THE DEVELOPMENT PLAN

The Regional Spatial Strategy (RSS) for the North East is cumently under
preparation. A Public Examination was held between 7th March and 7th April, 2006.
The Panel appointed by the Secretary of State to conduct the Examination in
Public (EiP) has very recently submitted its report, which is now published for
information only. The report can be downloaded from the Government Office
website (www.go-ne.gov.uk) and is currently being printed and circulated to local
authority officers and libranes by the Northeast Assembly. Any proposed
modifications which the Secretary of State wishes to make will subsequenty be
published, and there will then be a 12 week period of consultation on these changes
during Autumn/Winter 2006. Itis anticipated that the RSS will be formally adopted in
the spring of 2007.

The Hartlepool Local Plan review has now been completed, the new plan being
adopted by Council on the 13" April 2006

With the enactment of the Planning and Compulsory Purchase Act, a new
development plan system has come into force. There are still two tiers of
development plan, but in due course the Regional Spatial Strategy will replace the
structure plan and development plan documents contained within a local
development framework will replace the local plan. However, the new local plan will
be saved for aperiod ofat least three years after adoption.

The local development framework will comprise a ‘portfolio’ of local
development documents which will provide the framework for delivering the
spatial planning strategy for the borough. Local development documents will
comprise:

» Development plan documents — (part of the development plan) which must
include

0 Acore strategy setting out the long term spatial vision for the area and
the strategic policies and proposals to deliver the vision

o Site specific allocations and policies

o Generic development control policies relatng to the vision and
strategy set out in the core strategy, and
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o Proposals Map

* Supplementary planning documents
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In addition, the local development framework will include Minerals and Waste
Development Plan documents. Cabinet on the 12" April 2006 endorsed the principle of
the Tees Valley Joint Strategy Committee taking responsibility for the initial preparation
of Joint Minerals and Waste Development Plan Documents on behalf of the Borough
Council and the other four Tees Valley authorities.

Work has started a supplementary planning document (SPD) on planning obligations and
the Mayor (Regeneration, Liveability and Housmg Portfolio Holder) and the Culture, Leisure
and Transportation Portfolio Holder agreed on 26 July 2006 to the appointment of
consultants to undertake Open Space and Sports Facilities Audits as part of the preparation
of the evidence base for this SPD. Itis expected that the draft SPD will be reported to
Cabinet in December for approval for consultation purposes.

The other documents within the local development framework which must be prepared but
which do not form partof the developmentplan are:

» Statement of Community Involvement (SCI) setting out how and when the
Council will consult on planning policies and planning applications;

* Local Development Scheme (LDS) setting out a rolling programme for the
preparation of local developmentdocuments, and

* Annual Monitoring Report (AMR) assessing the implementaton of the Local
Development Scheme and the extent to which current planning policies are
being implemented.

Adraft Statement of Community Involvement (SCI) was agreed by Cabinetin July 2005
and a period of public consultaton held between July and October 2005.
Consideration of commems received and suggested amendments to the draft were
reported to Cabinet on 9" December and Council on 15™ December with the final SCI
document being submitted to the Secretary of State in January 2006 This has been
followed by a further period of public participation ending on 17" March 2006. An
independent planning inspector will consider any representations received in the
context of hisher assessment of the soundness of the SCI. The inspector’s
recommendations are binding on the Council. The Council will then be asked t adopt
the SCI cumrently programmed for December 2006.

The first Local Development Scheme (LDS) was approved by Cabinet on 21
February 2005 and came into effect on 15 Apr|I 2005. The Scheme has now been
updated as approved by Cabinet on 15™ May 2006 to take the following into account:

» deletion of references o the Local Plan, given thatit has now been adopted;

» the need to amend the timetable for the preparation of the Planning
Obligations supplementary planning document;

» the need b set out a timetable for the preparation of joint minerals and waste
developmentplan documents.

and followm% submission to the Secretary of State the revised LDS came into
effect on 28" July 20086.
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The first Annual Monitoring Report (AMR), as submitted by Government Office for the
North East in December 2005, was endorsed by Cabinet in January 2006.

Cabinet agreement to the second AMR relating to the period 2005-2006 will be
sought in November 2006.

The Community Strategy

Background

Part 1 of the Local Government Act 2000 places on principal Local Authorites a duty to
prepare “Community Strategies” for promoting or improving the economic, social and
environmental well-being of their areas, and contributing to the achievement of sustainable
development in the UK.

Government guidance issued in December 2000 stated that Community Strategies should
meet four objectives. They must:

e Allow local communities (based upon geography and/or interest to articulate their
aspirations, needs and priorities;

» Co-ordinate the actions of the Council, and of the public, private, voluntary and
community organisations that operate locally;

« Focus and shape existing and future activity of those organisations so that they
effectively meet community needs and aspirations; and

» Contribute to the achievement of sustainable development both locally and more widely,
with local goals and priorities relating, where appropriate, to regional, national and even
global aims.

It also stated that a Community Strategymusthave four key components:

* Along-term vision for the area focusing on the outcomes that are to be achieved;

* An action plan identifying shorter-term prioriies and activities that will contribute to the
achievement of long-term outcomes;

* Ashared commitment to implement the action plan and proposals for doing so;

* Arrangements for monitoring the implementaton plan, for perodically reviewing the
Community Strategy and for reporting progress to local communities.

The Hartlepool Partnership, the town’s Local Strategic Partnership, and the Council agreed
a draft Community Strategy in April 2001 and adopted a final version in April 2002.

Hartepool’'s Community Strategy set out a timetable for review in five years. In line with
this agreement, the Community Strategy Review 2006 was launched on 5" May 2006 and a
new Community Strategy will be in place in April 2007.
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Government consultation on revised guidance 2005

In December 2005 Government launched a consultation paper on the role of Local Strategic
Parterships and Sustainable Community Strategies. Initthe Governmentsetout its
commitment to reshaping Community Strategies as Sustainable Community Strategies.
This builds on recommendations from the Egan Review — Skills for Sustainable
Communities, ODPM, 2004 to re-emphasise the need for local leaders to take a more
cross-disciplinary and integrated approach to social, economic and environmental issues.
The paper establishes the components of a Sustainable Community Strategy as:

» Active, Inclusive and safe
*  Well-run

* Environmentally sensitive
* Well designed and built

*  Well connected

e Thriving,

* Wellserved and

» Fair for everyone

Following the central government reorganisation in May 2006 and the creation of the
Department for Communites and Local Government the timetable for publicaton of the
response to the consultation exercise is unclear. It is unlikely that further policy guidance
on Community Strategies will be published in advance of the Local Government white paper
scheduled for Autumn 2006.

Neighbourhood Renewal Strateqgy Review 2006

Although the current Neighbourhood Renewal Strategy is part of the Community Strategy it
is published as a separate 70 page document. The Neighbourhood Renewal Strategy sets
out the intention to prepare Neighbourhood Action Plans (NAPs) in the Borough's priority
Neighbourhoods and provides a policy framework for this development.

As these NAPs are now in place they provide a more defailed policy framework for
improvements in the disadvantaged neighbournoods than was available in 2002. As a
result it is proposed to include Neighbourhood Renewal objectives alongside Community
Strategy objectives in one document.

The Neighbourhood Renewal Strategy also sets out the boundaries of the disadvantaged
neighbourhoods — and these will be reconsidered as part of the review. Neighbourhood
Renewal is about narowing the gap between conditions in the disadvantaged communities
and the rest of the town. It is therefore important that the Neighbourhood Renewal Area is
kept as tightly defined as possible, does not include more than half the town’s population
and is based upon the statistical level of disadvantage.

It is unlikely that there will be wholesale changes t© the current boundaries of the seven
disadvantaged neighbourhoods given the findings of the most recent Index of Deprivation
(2004). However Members were given the opportunity to highlight areas they thought
warrant inclusion. Analysis of additional areas is currently being assessed by the Tees
Valley Joint Strategy Unit (TVJSU) and recommendatons will be made back to the
Hartlepool Partnership and the Councils Cabinet in the first draft of the revised Strategy.
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The timetable and structure for the Community Strategy Review 2006 was agreed by the
Regeneration & Liveability Portfolio Holder and the Hartlepool Partnership in April 2006:

Phase

Phase

Phase

THE ANNUAL YOUTH JUSTICE PLAN

Timetable
5" May 06 —July

Sept — December
2006

Jan-March 2007

Task

* Review current Strategy and prepare a new Strategy
* Members’ Seminar

Consultation on the 1% draft

« Cabinet 11" September

« Hartepool Parnership 5" September

» Scrutiny Co-ordinating Committee 15" September
Agreement of final Strategy

« Hartepool Parnership 19" January

« Cabinet 22™ January

e Scrutiny Co-ordinating Committee o February

« Cabinet 19" March

« Hartiepool Parnership 23" March

« Council 19" April

The Annual Youth Justice Plan must be submitted to the Youth Justice Board by 30" April
2007. A draft plan will be prepared in early 2007 and reported to Cabinet. Consultation
with statutory and other partner organisations, as well as referral to Scrutiny will be carried
out during February and March 2007. Cabinet will consider the finalised Plan, which will
have incorporated consultaion comments. Final approval of the Plan will be sought from
Council during April 2007 .
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B SCHEDULE OF KEY DECISIONS

DECISION REFERENCE: RP88/05 STRENGTHENING COMMUNITIES BEST
VALUE REVIEW

Nature of the decision

To consider the conclusions arising from a Best Value Review of Strengthening Communities
which is being undertaken as part of the Council's Best Value Review Program. The review has
considered the arrangements within the Council aimed at delivering the parts of this theme within
the Community Strategy and Corporate Plan (Best Value Performance Plan) that the authority is
responsible for. It focuses specifically upon what the council needs to do to improve and makes
high level recommendations in areas such as the Compact between the Council and the Voluntary
and Community Sector and support for the VCS. Other priorities include empowering communities
and community planning within the context of the emerging “neighbournood agenda”.

Who will make the decision?

The decision will be made by Cabinet, with input from the Scrutiny Coordinating Committee.

Timing of the decision

The decision is expected to be made in September 2006.

Who will be consulted and how?

Members, officers, residents and partners have been invited to participate in the review. Primary
engagement in the process has been through a network of sounding boards that have met at key
stages throughout the review, including representation from the Neighbourhood Consultative
Forums.

Information to be considered by the decision makers:

* Hartlepool Community Strategy
» Corporate Plan (Best Value Performance Plan)
e Hartlepool Partnership Performance Management Framework

Reference copies are available in the members’ room; further copies are available from the
Community Strategy Division.

How to make representation

Geoff Thompson, Head of Regeneration, Regeneration and Planning Services Department,
Bryan Hanson House, Hanson Square, Hartlepool, TS24 7BT. Telephone 01429 523597,
email geoff.thompson@hartlepool.gov.uk
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Further information

Further information can be obtained from Geoff Thompson as above.
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DECISION REFERENCE: RP89/05 DEVELOPMENT AT
HARTLEPOOL COLLEGE OF FURTHER EDUCATION

Nature of the decision

Cabinet are requested to consider further details of the HCFE expansion and development
plans, including the potential proposed land take at the Council owned, Albert Street Car
Park, design issues, funding sources and project timetable. The report will also provide
details of the most recent HCFE Property Strategy, due to be completed June 2006, which
will shape the College’s future development options.

Who will make the decision?
The decision will be made by Cabinet.

Timing of the decision

The decision is expected to be made in September 2006, or following the completion of the
HCFE Property Strategy.

Who will be consulted and how?

Officers have been working closely with Hartlepool College of Further Education (HCFE)
and other partner organisations including University of Teesside and the Learning and Skills
Council.

Information to be considered by the decision makers

The report will expand on information presented in two previous reports to Cabinet on the
04/04/05 and 22/07/05, and also extracts from the Town Centre Strategy, in order to
progress the development of the College scheme.

How to make representation

Representations can be made in writing to Peter Scott, Director of Regeneration and
Planning Services, Regeneration and Planning Services Department, Bryan Hanson House,
Hanson Square, Hartlepool, TS24 7BT. Telephone 01429 523401, email
peter.scott@hartlepool.gov.uk

Further information

Further information can be obtained from Peter Scott as above.
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DECISION REFERENCE: RP104/06 HOUSING MARKET
RENEWAL PROGRAMME 2006-8

Nature of the decision

To confirm the scope of the housing market renewal programme 2006-8.

Who will make the decision?

The decision will be made by Cabinet.

Timing of the decision

The decision is expected to be made in September 2006.

Who will be consulted and how?

Housing Market Renewal interventions currently being progressed in central Hartlepool
have been developed through successive rounds of community consultations, and this
engagement process remains ongoing.

Members will be aware of several previous reports relating to the various aspects of the
programme as it has developed so far, including reports relating to the development of
these schemes to date, planning applications relating to new housing proposals and the use
of compulsory powers to progress redevelopment,

In summary, proposed housing clearance and redevelopment activity is currently being
progressed in 3 blocks within west and north central Hartlepool where housing market
failure was identified to have been most acute, ie in the Mildred/Slater Street area, the
Mayfair/Gordon Street area (with NDC, Hartlepool Rewvival, and Yuill Homes), and in the
Moore Street/Marston Gardens area (with Housing Hartlepool and George Wimpey).
Ultimately this activity will see the clearance of around 600 primarily older terraced
dwellings, and their replacement with a mix of around 330 modern family homes for sale,
rent and shared ownership built to high standards of construction and environmental
sustainability.

Additional consultation has recently been undertaken in other parts of central Hartlepool

(the primary focus for housing market renewal interventions), including Belle Vue and other
parts of North Central Hartlepool (predominantly Dyke House ward).

Information to be considered by the decision makers
Cabinet will consider future phases of housing market renewal work in view of funding

resource availability, the outcome of recent community consultations activity, programme
developmentissues, and financial and risk management considerations.
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How to make representation

Representations can be made in writing to Peter Scott, Director of Regeneration and
Planning Services, Regeneration and Planning Services Department, Bryan Hanson House,
Hanson Square, Hartlepool, TS24 7BT. Telephone 01429 523401, emalil
peter.scott@hartlepool.gov.uk

Further information

Further information can be obtained from Mark Dutton, Housing & Regeneration
Coordinator, Regeneration and Planning Services Department, Bryan Hanson House,
Hanson Square, Hartlepool, TS24 7BT. Tel 01429 284308, email
mark.dutton@hartlepool.gov.uk.
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DECISION REFERENCE: RP107/06 STRATEGY FOR THE
IMPLEMENTATION OF ANTI-SOCIAL BEHAVIOUR IN
HARTLEPOOL 2006 - 2008

Nature of the decision

To agree a strategy for the implementation of Anti-social Behaviour in Hartlepool to cover
the period 2006- 2008.

Who will make the decision?

The decision will be made by Cabinet.

Timing of the decision

The decision is expected to be made in November 2006.

Who will be consulted and how?
There is to be a half-day clinic of the Safer Hartlepool Executive on 3" August 2006.
Following this a draft strategy will be taken to the Anti-social Behaviour Task group on 4"

September 2006, followed by the North, Central and South Community Safety Forum
meetings in September 2006.

Information to be considered by the decision makers
The strategy will set out how Anti-social Behaviour is to be tackled over the period until the

current Community Safety Strategy is reviewed in 2008. The strategy will incorporate the
policy thatis under development on dealing with racially motivated incidents in Hartlepool.

How to make representation

Representations should be made in wrting to Sally Forth, Anti-social Behaviour Co-
ordinator, Regeneration and Planning Services Department, 65 Jutland Road, Hartlepool,
TS25 1LP. Telephone 01429 296582, e-mail: sally.forth@hartlepool.gov.uk

Further information

Further information can be obtained from Sally Forth as above.
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APPENDIX 1

DETAILS OF DECISION MAKERS

THE CABINET

Many decisions will be taken collectively by the Cabinet.

e The Mayor, Stuart Drummond
» Councillor Cath Hill

e Councillor Ray Waller

» Councillor Pamela Hargreaves
e Councillor Vic Tumilty

* Councillor Robbie Payne

» Councillor Peter Jackson

EXECUTIVE MEMBERS

Members of the Cabinet have individual decision making powers according to their identified
responsibilities.

Regeneration, Liveability and Housing - The Mayor, Stuart Drummond
Without Portfolio - Councillor Cath Hill, Deputy Mayor
Adult and Public Health Portfolio - Councillor Ray Waller

Children's Services Portfolio - Councillor Pamela Hargreaves
Culture, Leisure and Transportation Portfolio - Councillor Victor Tumilty

Finance Portfolio - Councillor Robbie Payne
Performance Management Portfolio - Councillor Peter Jackson
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APPENDIX 2

TIMETABLE OF KEY DECISIONS

Decisions are shown on the timetable at the earliest date at which they may be expected to be
made.

1. DECISIONS EXPECTED TO BE MADE IN SEPTEMBER 2006

1.1 DATENOT YET DETERMINED

SS38/06 (pg9 ) IN CONTROL PORTFOLIO HOLDER

ED28/06 (pg1l) PROCUREMENT OF ANINTEGRATED CHILDREN'S SYSTEM CABINET

NS99/06 (pg1l5) HIGHWAY MAINTENANCE STRATEGY CABINET

NS100/06 (pgl6) MIDDLETON GRANGE SHOPPING CENTRE MULTI CABINET
STOREY CARPARK

NS102/06 (pgl8) JOINT ALLOCATION POLICY REVIEW CABINET

NS103/06 (pgl9) TEES VALLEY AND SOUTH DURHAM NHS LIFT CABINET

RP88/05 (pg26) STRENGTHENING COMMUNITIES BEST VALUE REVIEW CABINET

RP89/05 (pg27) DEVELOPMENT AT HARTLEPOOL COLLEGE OF CABINET
FURTHER EDUCATION

RP104/06 (pg28) HOUSING MARKET RENEWAL PROGRAMME 2006-08 CABINET

2. DECISIONS EXPECTED TO BE MADE IN OCTOBER 2006

2.1 DATENOT YET DETERMINED

CE21/06 (pg7) REVISED PAY AND GRADING STRUCUTURE CABINET
NS89/06 (pg13) SUB REGIONAL HOUSING STRATEGY CABINET
NS98/06 (pg14) LICENSING POLICY UNDER THE GAMBLING ACT 2005 CABINET

3. DECISIONS EXPECTED TO BE MADE IN NOVEMBER 2006

3.1 DATENOT YET DETERMINED

NS101/06 (pgl7) SHORELINE MANAGEMENT PLAN I CABINET
NS104/06 (pg20) SELECTIVE LICENSING OF PRIVATELY RENTED HOUSES CABINET
RP107/06 (pg30) STRATEGY FORTHE IMPLEMENTATION OF ANTISOCIAL CABINET

BEHAVIOUR IN HARTLEPOOL 2006 -2008

4. DECISIONS EXPECTED TO BE MADE IN DECEMBER 2006

4.1 NONE
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Scrutiny Co-ordinating Committee — 15" Septenber 2006

SCRUTINY CO-ORDINATING
COMMITTEE

15" September 2006

Report of: Assistant C hief Executive and
Chief Financial Officer

Subject: REVENUE OUTTURN 20052006
SUMM ARY
1. PURPOSEOF REPORT

To provide details ofthe Council’s 2005/2006 Revenue Outtum.
2. CONSIDERATION OF ISSUES

A separate report has not been prepared for your Committee as a
comprehensive report was submitted to Cabinet on 14™ August, 2006
and this report is attached at Appendix A. This report sets out the
keyissue to bring to your attention. The first part of this document is
the Cabinet Summary Report (green papers). This report is
supported by detailed reports for indivdua Portfolio Holders
responsibility (blue papers).

3. RECOMM ENDATIONS

Members consider the report.

SCC - 06.09.15 - CFO - 8.1 Revenue Outturn 2005-2006
HARTLEPOO L BOROUGH COUNCIL



Cabinet — 14th August 2006

CABINET REPORT

14" August, 2006

Report of: Chief Financial Officer

Subject: REVENUE OUTTURN REPORT 2005/2006
SUMMARY

1. PURP OSE OF REPORT

To provide details of the Council’s overall Revenue Outturnfor 2005/2006.
2. SUMMARY OF CONTENTS

Detailed outturn reports for Revenue on a Portfolio Basis.
3. RELEVANCE TO CABINET

The report provides a summary report and supporting detailed revenue
outturn reports for individual Portfolios.

4. TYPE OF DECISION
None.
5. DECISION M AKING ROUTE

Cabinet 14™ August, 2006.

6. DECISION(S) REQUIRED

Cabinet are asked to note the report.

Cahinet- 06.08.14- CFO - 7.1 Revenue Outturn Repart 2006- 2006
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Report of: Chief Financial Officer
Subject: OUTTURN REPORT 2005/2006
1. PURP OSE OF REPORT

1.1 To provide details of the Council’s 2005/2006 Revenue outturns.

2. BACKGROUND

2.1 Council approved a provisiona Gereral Fund Outturn Strategy for
2005/2006 as part of the 2006/2007 Budget & Policy Famework on
10" February, 2006. The repot outlined a strategy for using the
underspend on corporate costs to fund a number of specific one-off
nitiatives thatw illcontribute to the achievement of the Community Strategy.

2.2 A final 2005/2006 Outturn Strategy was approved by Council on
15thApriI, 2006. Thesereports are reflected inthe 2005/2006 Statement of
Accounts w hich was approved by General Purposes Committee on
31°' July, 2006.

2.3 The above reports provided a strategc overview of the forecast outturn for
2005/2006. For Portfolio based expenditure these reports provided a
summary of total expenditure against the approved budget. This report now
provides a more detailed breakdow n of Portfolio expenditure for each best
value unit.

2.4 Previous monitoring reports integrated both performance information and
budget monitoring information. The Corporate Plan Outturn w as presented
to Cabinet on 3™ July, 2006. Ow ing to statutory deadlines for closure of the
Council's accounts and the implementation of the new FMS System the
outturn information w as not available for this report.

2.5 This report will be referred to Scrutiny Co-ordinating Committee on
15" September, 2006. This arrangement wil ensure that Scrutiny Co-
ordinating Committee are provided with details of the final outturn as soon
as practical.

3. OUTTURN AGAINST DEPARTMENTAL AND CORPORATE BUDGET
AND HIGH RISK BUDGET AREAS

3.1 During 2005/2006, as well as monitoring budgets by individual departments
and corporate budgets at a global level, high risk budget areas were
dentified and explicity monitored. The outturn for each high risk budget
area is attached at Appendix A, w hich indicates that there are significant
variances on a number of the departmental budgets. However, these

Cahinet- 06.08.14- CFO - 7.1 Revenue Outturn Repart 2006- 2006
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3.2

3.3

3.4

3.5

adverse variances have been offset by favourable variances on other
departmental budgets. Detalled explanations of these areas are n
Appendices 1 — 6 (blue papers).

Portfolio Revenue Qutturns 20052006

Details of individual department’s outturns are summarised at Appendx B,
Table 2.

Details of the outturn for each Portfdio are atached at appendices 1 - 6
(blue pages). These reports provide a detailed commentary on each
Portfolio’s revenue outturn for 2005/2006, w hich are in line with the forecast
outturns previously reported. There are no specific issues to bring ©
Me mbers attention.

Corporate Outturns

The final position on corporate costs is £129,700 more than anticipated
(Appendix B, Table 2). Ths has been added tothe Councils uncommitted
Gereral Fund balances which maintans the balance at approximately 2% of
the 2006/07 budget. This is the level recommended by the Audit
Commission.

School Balances 2005/2006

School Balances have increased during 20052006 to £3.843m. These
balances include £2.614m of earmarked resources i.e. Supporthg Schooks
2006/2007 budgets, capital expenditure, staffing changes and to implement
the next phase of the workforce remodeling. Balances that have not been
earmarked for specific use represent 2.1% of the school budget share. This
s well within the levels of contingency reserves recommended by the Audit
Commission. There is no school with a carry forward deficit. Further details
on School Balances areset outin Appendix 3, paragraph 4 (blue pages).

Direct Revenue Funding (DRF)

In accordance w ith Financial Procedure Rules departmental outturns reflect
a number of contributions tow ards capital expenditure schemes as detailed
belonv . These transfers have been agreed by the Chief Financial Officer and

are detailed for Me mbers information.

Cahinet- 06.08.14- CFO - 7.1 Revenue Outturn Repart 2006- 2006
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Department Scheme Amount
£
Adult & Community Bridge CC — Replace heating ( )7,883
Services
Burn Valley Playground CCTV 700
Central Library Lighting Upgrade 31,000
Countrysde Development Works 14,062
Grayfields Running Track 30,000
Havelock Ram ps 15,771
Integrated Care Team ICT 57,195
Hardware
King George V Fendng Works 2,800
Lynn Street ATC Demolition 120,000
Throgon Community Centre 18,159
Ward Jackson Park— Car Park 20,000
Ward Jackson Park— Fountain 7,000
Reps
Wildgaces— Habitat Creation 5,700
Works
Total 330,270
Regeneration & Planning Contribution to Coastal Arc 17,000
Central Areas Attraction
YOS — Reparation Vehicle 14,175
Newbu r Bridge Units— 51,000
Electrical Refit
ERDM and Workflow 83,000
Security Grants 1,723
Com munity Rehabilitation Centre 55,000
Total 175,398
Neighbourhood Services Social Lighting Programme 1,514
Minor Works 58,772
Total 60,286
Children’s Services Boys Welfare Renovation 160,818
Hint Walk Refurbi shment 4,308
A2L Development 68,500
Playing for Succe ss Renovate 14,721
Classroom
Children’s Centre 80,000
Brinkburn P ool Reinstatement 33,500
Brinkburn Y C Boiler 24,648
Replacement
Total 389,195
Grant Total 955,149
3.6 Outturn Position on Savings/Ancreased Income Targets Identified inthe

2005/2006 Bud get Strategy

A number of savings/increased income targets were included in the
2005/2006 Budget Strategy. These items are summarised belov together
with comments onthe outturn posiion.
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3.7

3.8

Budget Description Value Outturn Position
£000

Restructure Saving 300 | This saving was achieved from salary
savings arising from higher vacancy
kevels.

Effciency Saving 200 | This saving was acheved during
20052006 folowing the
implementation of the mobile benefits
nitiative.

Increased Income Targets 175 | With the exception of the increase in

Home Care charges dl other
increased income tagets were
achieved The Home Care sewices
were restructured and it was hoped
that the increase in charges woud be
achieved However, the shotfal was
managed within the department’s own

budget.
Increase in Salary Turnover 150 | This amount was included within
Target departmentd budgets. Further details

are provide in the following section.

Outturn Position — De partmental Salary Turnover Targets

An assumed saving from staff turnover w as included with salary budgets
and this allow ance was ncreased by £0.15m in 2005/2006.

Details of the individual departmental outtums are summarised in the table

belov. With the exception of Neighbourhood Services all departments
achieved their turnover target.

Department 2005/ 2006 Qutturn
Turnover Variance/
Target (Adverse)
Favourable
£'000 £000
Adut & Community Services 233.7 0
Children's Services 179.8 0
Neighbourhood Services 119.7 (119.7)
Regeneration & Planning 61.8 0
Chief Executives 146.3 0
Total 7413 (119.7)

Key Balance Sheet Information

A Balance Sheet provides details of an organisation’s assets and Iabilities
a a fixed point in time, for example, the end of the financial year or other
fixed accounting periods. Traditionally, local authorities have only produced
a Balance Sheeton an annual basis and have managed Key Balance Sheet
ssues through other more appropriate methods. However, under the new
CPA arrangements there is a greater emphasis on demonstrating effective
management of the Balance Sheet. The Audit Commission’s preferred
option i the production of Interim Balance sheets throughout the year. h
my opinion this option is neither practical nor beneficial as a Local Authority
Balance Sheet includes a large number of “national” valuation for an
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Authority’s fixed assets and pension liabilites. It is therefore more
appropriate to monitor they key cash based Balance Sheet items and these
tems are summarised below: -

 Debtors

The Council's key debtors arise from the non payment of Council Tax,
Business Rates and Sundry Debtors. These areas are therefore subject
to detailed monitoring throughout the year. The position on Council Tax
and Business Rates is summarised below :

Percentage of Debt Collected at 31st March
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O cownail Tax
B Bwsiness Rates
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Financial Y ear

The Council Tax collection rate is up by 0.8% andthe NNDR collection
rate is up by 1% when compared to the previous financial year.

The position inrelation to Sundry Debtors is summarised below :

750,000

625,000 31st December 2005
M 31st March 2006

500,000
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30 Days 60 Days 90 Day s 6 Months 1 Year 2 Years 3 Years 4Years
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4.

4.1

At the start of the current financial year the Council had outstanding
sundry debts of £1.471m. During the period 1% April, 2005 to 31% March,
2006, the Council issued approximately 12,994 invoices with a value of
£13.216m. Together these two amounts total £14.687m. As a
31°'March, 2006, the Council had collected £12.429m.

CurrentY ear Debt

With regard to current outstanding deht, this totals £1.376m at
31°' March, 2006, inclusive of approximately £0.885m of deht
outstandingfor less thanthity days.

Previous Years Debt

These debts relate to the more difficult cases w here court action or other

recovery procedures are being implemented. At 31%" March, 2006, debts
oder than one year totalled £882,000 compared to £1,323000 at

31%' December, 2005.

Borrow ing Requirements

The Treasury Management Strategy provides the framework for
managing the Council's borrow ing requirement. At 31% March, 2004, the
majority of the Councils external debt was held as short term loans.
This position reflected the action taken to secure interest savings from
the stock transfer process and the lower interest costs of short term
lbbans compared to long term loans at that time. Actionw as taken, during
2005/2006 in accordance with the trigger points defined in the Treasury
Management Strategy to replace maturing short-term loans and to meet
borrow ing requirements for the period 2006/207 to 2008/2009 w ith fix ed
rate, 25, 30 and 50 years, loans with rates of 3.7% to 4.6%. This action
has secured the £1msaving built into the base budgetfrom 20052006.

RECOMM ENDA TIONS
It isrecommended that Me mbers: -

i) Note the report.
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High Risk Budget Areas by Department

Appendix A

Best Value Unit / 2005/06 Outturn Variance
Best Value Sub Unit Budget 2005/06
(Favourable) / Adverse
£'000 £'000
Adult & Community Services
Older People Purchasing 5,470.5 (448.2)
Older People Transitional Care 337.9 (41.6)
Learning Disabilities Purchasing 2,104.4 145.4
Learning Disabilities Support 1,445.9 123.6
Allotments 56.3 12.8
Building Maintenance 2440 41.2
Total 9,659.0 (166.8)
Regeneration & Planning
Development Control 369.1 (87.9)
Planning Policy and Regeneration 568.3 (403.1)
Total 937.4 (491.0)
Neighbourhood Services
Highways 3,187.2 101.8
Retained Housing 650.7 (37.3)
Property Services (141.5) 66.0
Total 3,696.4 130.5
Corporate Budgets
Centralised Estimates 5,622.0 (952.2)
Total 5,622.0 (952.2)
Children's Services
Home to School Transport 1,283.1 (9.9)
Extra District/Independent School Fees 626.6 48.6
Access 2 Learning Centre 962.6 47.2
Fostering and Adoption 2,199.0 567.4
Total 5,071.3 653.3




GENERAL FUND - REVENUE MONITORING REPORT TO 31ST MARCH 2006

Appendix B

Projected Outturn Position

Line 2005/06 2005/06 2005/06
No Description of Expenditure Approved | Actual Expenditure / Variance:
Budget Income Adverse/
(Favourable)
£'000 £'000 £'000
TABLE 1 - Departmental Expenditure
1 Adult & Community Services 25,720.5 25,8335 113.0
2 Childrens Services (excl Schools) 21,943.6 22,206.0 262.4
3 Neighbourhood Services 14,072.3 14,447.3 375.0
4 Regeneration & Liveability 4,143.8 3,936.4 (207.4)
5 Resources 3,669.4 3,933.0 263.6
6 Total Departmental Expenditure 69,549.6 70,356.2 806.6
TABLE 2 - Corporate Costs
7 Emergency Planning 100.0 75.0 (25.0)
8 Centralised Estimates/Debt Rescheduling Savings 5,622.0 4,634.0 (988.0)
9 Pensions 424.0 376.0 (48.0)
10 Probation and Coroner's Court 158.0 149.0 (9.0)
11 Designated & Custodian Authority Costs 315.0 45.0 (270.0)
12 Insurances (22.0) 0.0 22.0
13 Audit Fees 310.0 244.0 (66.0)
14 Land Drainage Levy 30.0 36.0 6.0
15 North Eastern Sea Fisheries Precept 18.0 18.0 0.0
16 Members' Allowances 321.0 300.0 (21.0)
17 Mayoral Allowance 69.0 65.0 (4.0)
18 Parish Precepts 19.0 19.0 0.0
19 Discretionary Rates 31.0 57.0 26.0
20 Major Tourist Attraction 52.0 52.0 0.0
21 Contingency - General 20.0 1.0 (19.0)
22 Contingency - Loss Of External Support 300.0 512.0 212.0
23 Strategic Contingency 100.0 0.0 (100.0)
24 Sustainable Savings (24.0) 0.0 24.0
25 Hart Quarry Judicial Review 0.0 45.0 45.0
26 The Way Forward 0.0 28.0 28.0
27 Termination Costs 0.0 284.0 284.0
28 ICT Strategy 0.0 29.0 29.0
29 HBC Share of TVURC/TVDC Restructure 0.0 7.0 7.0
30 Costs Prior To Sale Of Building 0.0 57.0 57.0
31 Anti Fraud Initiative 0.0 (155.0) (155.0)
32 Risk Management 0.0 2.0 2.0
33 NNDR 15.0 0.0 (15.0)
34 Telephone System Inplementation 0.0 21.0 21.0
35 Director Of Public Health Contribution 0.0 40.0 40.0
36 Tourism & Regeneration Consultancy 0.0 1.0 1.0
37 Teesside Airport Study 0.0 2.0 2.0
38 Contribution To Phase 2 Equal Pay 0.0 2,119.0 2,119.0
39 Contributions From FBR Reserve/Budget Support Fund (1,900.0) (1,900.0) 0.0
40 Regeneration Strategy 0.0 70.0 70.0
41 LATS (CRA) 0.0 (28.0) (28.0)
42 Total Corporate Costs 5,958.0 7,205.0 1,247.0
43 Additional Income RSG 0.0 (334.0) (334.0)
44 LPSA 0.0 (174.0) (174.0)
Corporate Contributions from Specific Reserves
45 Contributions from Corporate Reserves 0.0 (575.0) (575.0)
Corporate Contributions to Specific Reserves
46 Emergency Planning Reserve 0.0 1.0 1.0
47 School Rates Adjustment Reserve 0.0 15.0 15.0
Outturn Strategy: Contributions to Reserves
48 Agreed at Cabinet 10.02.06 / 12.04.06 0.0 279.0 279.0
49 Contributions (from) Departmental Reserves incl Equal Pay (176.8) (1,774.1) (1,597.3)
Contributions to Corporate Reserves
50 Contribution To Budget Support Fund - re Supporting People 1,514.0 1,514.0 0.0
51 LPSA Reward Grant Reserve 0.0 174.0 174.0
52 Contribution to LATS (CRA) Reserve 0.0 28.0 28.0
53 Total General Fund Expenditure 76,844.8 76,7151 (129.7)

71



Cabinet — 14™ August, 2006 7.1
Appendix 1

Report of: Director of Regeneration & Planning,
Director of Neighbourhood Services,
Chief Financial Officer and
Head of Procurement & Property Services

Subject: REGENERATION AND LIVEABILITY
PORTFOLIO OUTTURN REPORT 2005/2006

1. PURPOSE OF REPORT

1.1 To provide details of the 2005/2006 Revenue Outturn position for the
Regeneration and Liveability Portfolio.

2. REVENUE OUTTURN 2005/2006

2.1 Detailk of the Regeneration and Liveahility outturn position are shown
at Appendix 1.1, which compares actual expendture against the

approved budget plus departmental reserves created in previous years.

2.2 Appendix 1.1 show s that the net outturn position is expenditure of
£10,326,700 against a budget of £10,232,300, resulting in an adverse
variance of £94,400 which will be covered from CorEorate Resources,
as agreed by Cabinet in the Outturn Strategy on 12" April, 2006. This
outtum position is after contributions from Reserves of £413,900 and

contributions to Reserves of £567,900 (see 3.1).

2.3 The main revenue expenditure variances to bring to Member’s
attention are: -

Line 1: Administration
Outturn Variance: £120,300 Favourable

A favourable variance has arisen at outturn from a combination of
factors most notably from £84,900 of unspent Planning Delivery Grant
(PDG) set aside for ICT development in relation to the corporate
document management system and associated back scanning work
This was part of an amount approved by the Regeneration and
Liveability Portfolio Holder in July, 2005, but w hich could not be fuly
spentin 2005/2006 because of delays in implementation.

Reserves of £56,900 that w ere earmarked for use in 20052006 w ere
spent on the activities previously specified, the major amount being
£30,000 for the implementation of the planning public access portal.
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Line 3: Community Strategy
Outturn Variance: £11,200 Adverse

Reserves of £12,500 were used as previously outlined to fund part of
the team's work on the Loca Area Agreement (LAA) and for printing
and leaflet production costs. An adverse variance still occurred on this
heading, however, as other unbudgeted costs in relation to the LAA
workw ere incurred.

Line 4: Development Control
Outturn Variance: £87,900 Favourable

The favourable variance arose because the level of fee income
generated by the service w as above the budgeted target and savings

were generated as a result of difficulties in recruiting suitable staff to
vacant posts.

Line 6: Economic Development
Outturn Variance: £15,800 Favourable

Some £55,300 of reserves created from underspends on Business
Grants in 2004/2005 were used as intended for this purpose during
2005/2006.

Line 8: Planning Policy and Regeneration
Outturn Variance £403,100 Favourable

This variance arose mostly from unspent Planning Delivery Grarnt,
w hich has beencarriedforw ard for use in 2006/2007, as detailed at 3.2

below. Some of these contributions were previously agreed by the
Portfolio Holder.

During the financial year, the Regeneration and Liveability Portfolio
Holder agreed that £59,000 of 20052006 Planning Delivery Grant be
retained for use in 2006/2007 to fund essential projects as part of the
Local Development Framew ork for planning. The Portfolio Holder also
approved the allocation of £80,100 towards funding a Monitoring
Officer until 2010 whow ill provide support for the planning enforcement
role including checking allegations of unauthorised developmernts.

Other factors contributing to the variance were an unders pend against
Major Regeneration Projects, that has been contributed to the Victoria
Harbour Reserve and staff savings, that have contibuted to the
Regeneration Team Staffing Reserve. Details of these contributions
areincluded at 3.2 belaw .

Line 16: Environment
Outturn Variance: £110,000 Adverse
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This account has been adversely affected in the following areas:

» The Street Cleansing Service provide a Navigation Point
contributes £30,000 towards the overspend. This service &
currently under review and the Director of Neighbourhood Services
wil be bringing a separate report to a future meeting.

* Cost pressures in relation to Bulky Waste of £20,000 and the
Refuse Collection Shuttle Service, £30,000 have previously been
reported to Cabinet and funding of these was agreed by Cabinet as
part of the outturn strategy on 12" April, 2006.

 The maintenance of hanging baskets within the central areas s
contributing an additional £16,000 tow ards the projected variance.

3. CONTRIBUTION TO RESERVES

3.1 In accordance with the Council’s Financiad Procedure Rules, the
folowing Strategic Risk Reserves have been agreed with the Chief
Financial Officer: -

Contributionto Reserves £000
Development Control Staffing 84.8
ICT Development/Backscanning 849
Secretary to Dvisiona Heads Post 100
Local Development Framew ork (L DF) w orks 59.0
New Franking Equipment 107
Landscaping Area A ppraisal 152
Tow n Centre Management Project (Morrisons) 150
Victoria Harbour 74.7
Regeneration Team Staffing 124.6
Drugs Course 100
Economic Development 42 3
Youth Offending Project 36.7

Total 567.9

3.2 The creations of these Reserves will alow the future development of
Regeneration and Liveability and are detailed below. The Reserves
wil be used in 2006/2007 unless indicated otherw ise.

Development Control Staffing (E84,800)

This Reserve has been created from PDG rew ard grant funding and
wil be applied to support improved planning services covering
enforcement support monitoring compliance and enforcement. Most
(£80,100) will fund a Monitoring Officer and the balance will fund
support costs from 2006/2007 to 2008/2009.
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ICT Developm ent/Backscanning (£84,900)

PDG reward grant funding has been used to create this Reserve to
support improved planning services through backscanning information
and plans for the new planning system.

Secretary to Divisional Heads Post (£10,000)

The Reserve has been created usng PDG rew ard grant funding and

wil be used to support improved planning services through part time
fixed termsupport for divisional heads.

Local Development Famework (LDF) Works (£59,000)

This Reserve uses PDG reward grant funding to support improved
planning services — Statutory LDF evidence and analysis.

New R anking Equipment (£10,700)

The existing franking equipment has reached the end of its useful life
and this Reserve funds replacement equipment.

Landscaping Area Appraisa (£15,200)

Improved planning services through conservation area appraisal, will
be supported through this Reserve created from PDG rew ard grant

Tow n Centre Managem ent Project (Morrisons) (£15,000)

This represents a contribution to support an improvement n traffic
management inthetow n centre.

Victoria Harbour (£74,700)

This Reserve has been set aside to support the preparation and
implementation of Victoria Harbour and related development. The
contribution is required to secure additional funding and secure the
implementation of the project and will be used over the period from
2006/2007 to 2008/2009.

Regeneration Team Saffing (£124,600)

This Reserve funds a strategy to enable effective provision of
regeneration services to disadvantaged residents and communities

from management fees related to specific regeneration programmes
and will be used over the period from 2006/2007 to 2008/2009.
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Drugs Course (£10,000)

The Reserve is requred to support the expansion of drug support
services.

Economic Developm ent (£42,300)

This Reserve is available to enable the effective provision of economic
development services to residents and businesses and effectively
manage posts/staff affected by temporary special funding and will be
used from 2009/2010 onw ards.

Youth Offending Project (£36,700)

This Reserve arises from planned underspends and will be used on
Youth Offending Service initiatives.

4, RECOM M ENDATIONS

4.1 That Me mbers note the report.
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PORTFOLIO : REGENERATION & LIVEABILITY

REVENUE OUTTURN REPORT FOR FINANCIAL YEAR 2005/2006

Appendix 1.1

Outturn Position

Line 2005/06 2005/06 2005/06 2005/06 2005/06

No Description of Best Value Unit Approved Use of Reserves Total Budget Actual Expenditure / Variance:

Budget Income Adverse/

(Favourable)
Col. A Col. B Col. C Col.D Col. E Col. F Col. G
(E=C + D) (G=F-E)
£'000 £'000 £'000 £'000 £'000

1[Administration 63.4. 56.9 120.3 0.0 (120.3)
2(Building Control 150.2 150.2 150.7 0.5
3|Community Strategy 2122 125 2247 235.9 11.2
4|Development Control 369.1 369.1 281.2 (87.9)
5|Divisional Management 0.0 0.0 0.0 0.0
6|Economic Development 1,021.6 70.3 1,091.9 1,076.1 (15.8)
7|Landscape & Conservation 2456 2456 244.6 (1.0)
8|Planning Policy & Regeneration 436.1 132.2 568.3 165.2 (403.1)
9|Central Support Recharges 646.8] 646.8] 652.8 6.0’
10|Regeneration Staff Savings 0.0 0.0 0.0 0.0
11[Training Services 0.0 0.0 12.4 12.4
12|Community Safety 698.5 10.0 708.5 7319 234
13| Youth Offending Service (Partnership) 299.2 77.0 376.2 339.5 (36.7)
14|Drug Action Team (100% grant funded) 1.1 55.0 56.1 46.1 (10.0)
15|DIP Programme (100% grant funded) 0.0 0.0 0.0 0.0
16|Environment 5,752.0 0.0 5,752.0 5,862.0 110.0
17 |Environmental Action 256.6 0.0 256.6 254.3 (2.3)
18|Town Care Management 118.6 0.0 118.6 120.0 1.4
19|Contribution from Reserves (38.7) (413.9)| (452.6) (413.9)] 38.7
20|GROSS OUTTURN 10,232.3 0.0 10,232.3 9,758.8 (473.5)
21(Contribution to Reserves 0.0 0.0 0.0 567.9 567.9]
22|NET OUTTURN 10,232.3 0.0 10,232.3 10,326.7 94.4

7.1 Appendix 1.1-6.1 Cabinet 14.08.06
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Appendix 2

Report of: Director of Regeneration & Planning,

Director of Neighbourhood Services,
Chief Financial Officer and
Head of Procurement & Property Services

Subject: CULTURE, HOUSING AND

TRANSPORTATION PORTFOLIO OUTTURN
REPORT 2005/2006

11

2.1

2.2

2.3

PURPOSE OF REPORT

To provide details of the 2005/2006 Revenue Outturn position for
Culture, Leisure and Transportation Portfolio.

REVENUE OUTTURN 2005/2006

Details of the Culture, Leisure and Transportation outturn position are
show n at Appendix 2.1, w hich compares actual expenditure against
the approved budget plus departmental reserves created in previous
years.

Appendix 2.1 shown s that the net outturn position is expenditure of
£11,709,900 against a budget of £11,630,600, resulting in an adverse
variance of £79,300 which will be covered from Corporate Resources
as part of the Qutturn Strategy agreed by Cabinet on 12" April, 2006.
This outturn position is after contributions from Reserves of £196,200
and contributions to Reserves of £20,000 (see 3.1).

The main revenue expenditure variance to bring to Members attention
are: -

Line 1: Allotments
Outturn Variance: £12,800 Adverse

This variance arises from essential maintenance a the Town's
allotments relating mainly to Health & Safety.

Line 3: Arts, Bvents & Museums
Outturn Variance: £21,000 Adverse

Historic Quay admissions have been lower than expected and low er
than 2004/2005. Energy costs and maintenance costs have increased
significantly. Improvement works carried out in 2005/2006 n
preparation for the new summer season have increased the
overspend. There w as very ittle maintenance or improvement costs n
2004/2005, w hich have affected the amount of spend required n
2005/2006.
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A contribution from Corporate Reserves of £60,000 reduced the overall
adverse variance.

Line 10: Maintenance
Outturn Variance: £41,200 Adverse

The adverse position results from unavoidable expenditure to keep the
Portfolio’s properties in use. Lack of investment in previous years
maintenance has contributed to the high spend n 20052006 and this
continues to be a volatile expenditure area. The responsible officer
works closely with Property Services and s alw ays seeking other
funding sources.

Line 15: Highways Services
Outturn Variance: £101,800 Adverse

Whilst every attempt was made to contain expenditure to budget this
account w as adversely affected by two important areas of essential
expenditure. Frstly, the adverse weather conditions required that the
w nter gritting process started early and continued until early April.
This resulted in an overspend of £59,000 in this area. Secondly, the
provision of the gulley cleansing service required some unforeseen
works, whichresulted n this account being overspent by £40,000.

Line 18: Housing Services
Outturn Variance: £37,300 Favourable

The favourable variance compares with a forecast adverse variance of
£30,000 as reported inthe December Monitoring report. The £30,000
adverse variance was avoided as a result of Housing Advice and
Floating Support service meeting the requirements to secure a
supporting people contract and therefore achieve the level of income
which w as originally anticipated at the time of setting the budget. The
remainder of the variance relates to low er than expected net running
costs.

3. CONTRIBUTION TO RESERVES
3.1 In accordance with the Council’s Financiad Procedure Rules, the

folowing Strategic Risk Reserves have been agreed with the Chief
Financial Officer: -

Contributionto Reserves £ 000
Mariime Festival 20

Total 20

3.2 The creations of the reserves will allow the future development of
Culture, Housing & Transport, as follows: -
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The Reserve wil enable the department to finance the Biennia
Maritime Festival over more than one financial year. The next festiva
is due to be held in 2008.

4. RECOM M ENDATIONS

4.1 Members note the report.
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PORTFOLIO : CULTURE, HOUSING AND TRANSPORTATION

REVENUE OUTTURN REPORT FOR FINANCIAL YEAR 2005/2006

Appendix 2.1

Outturn Position

Line 2005/06 2005/06 2005/06 2005/06 2005/06

No Description of Best Value Unit Approved Use of Reserves Total Budget Actual Expenditure / Variance:

Budget Income Adverse/

(Favourable)
Col. A Col. B Col.C Col. D Col. E Col. F Col. G
(E=C + D) (G=F-E)
£'000 £'000 £'000 £'000 £'000

1|Allotments 56.3 0.0 56.3 69.1 12.8
2|Archaeology Services 274 0.0 274 21.2 (6.2)
3|Arts, Events & Museums 1,048.4 75.0 1,123.4 1,144.4 21.0
4|Central Administration 215 0.0 215 21.6 0.1
5[Community Support 735.7 8.0 743.7 734.3 (9.4)
6[Countryside 366.5 8.0 374.5 386.9 124
7|Foreshore 157.1 9.0 166.1 166.6 0.5
8|Grounds Maintenance 1.5 0.0 1.5 1.5 0.0
9|Libraries 1,770.3 0.0 1,770.3 1,768.0 (2.3)
10|Maintenance 244.0 0.0 244.0 285.2 41.2
11|Parks 483.8 24 486.2 466.1 (20.1)
12|Sports & Physical Recreation 1,361.0 4.3 1,365.3 1,379.4 14.1
13|Engineers 386.8 0.0 386.8 361.0 (25.8)
14|Highways and Transportation 546.1 0.0 546.1 548.5 2.4
15|Highways Services 3,187.2 0.0 3,187.2 3,289.0 101.8
16| Traffic & Road Safety (299.0) 0.0 (299.0) (314.4) (15.4)
17 |Transport Services 974.8 0.0 974.8 944.3 (30.6)
18|Housing Services 561.2 89.5 650.7 613.4 (37.3)
19[Contribution from Reserves 0.0 (196.2) (196.2) (196.2) 0.0
20|GROSS OUTTURN 11,630.6 0.0 11,630.6 11,689.9 59.3
21|Contribution to Reserves 0.0 0.0 0.0 20.0 20.0
22|NET OUTTURN 11,630.6 0.0 11,630.6 11,709.9 79.3

Prepared by J Brough on 11/09/2006 at 14:49
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Appendix 3
Report of: Director of Children's Services and
Chief Financial Officer
Subject: CHILDREN'S SERVICES PORTFOLIO

OUTTURN REPORT 2005/2006

1. PURPOSE OF REPORT

1.1 To provide details of the 2005/2006 Revenue Outturn position for the
Children’s Services Portfolio including Schools General and
Community Facility Balances.

2. REVENUE OUTTURN 2005/2006

2.1 Details of the Children's Services outturn position are shown at
Appendix 3.1, which compares actual expenditure against the
approved budget plus departmental reserves created in previous years.

2.2 Appendix 3.1 showvs that the net outturn position is expenditure of
£21,815,500 against a budget of £21,805,500, resulting in an adverse
variance of £10,000, which will be covered from Corporate Resources.
This outturn position is after contributions from Reserves of £1,334,800
and contributions to Reserves of £963,300 (see 3.1).

2.3 The main revenue expenditure variances to bring to Member's
attention are: -

Line 1: Access to Education
Outturn Variance: £97,300 Favourable

This favourable variance has occurred because of a vacancy in the
Education Social Work Team and reduced expenditure on externa
consultancy costs in respect of Asset Management, together with a
reduction in expenditure for supporting pupis attending outdoor
education activities.

The previously reported adverse variance on Home to Schod
Transport has been addressed as part of the ongoing review of bus
routes and taxi services and the lower than anticipated costs of
additional escorts w hich resuked in reduced transport costs overall

Line 2: Early Years
Outturn Variance: £282,500 Favourable

This favourable variance is in part owing to additional grant funding
received from the Sure Start Unit. This grant fundingwas awv arded on
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a unitcost basis and was received based upon the number of childcare
places created. This in some cases was greater than the associated
costs resulting in a favourable variance (£219,900), which n
accordance wih the grant conditions must be used to support
expenditure on Early Years for w hich a Reserve has been created
(£219,900, see 3.1).

In addition, the caost of providing nursery plces in the private and
voluntary sector w as low er than expected, resulting from a lower than
expected take up of nursery places for 3 year old children and this has
also contributedtow ards the final varianc e reported.

Line 3: Other School Related Expenditure
Outturn Variance: £98,000 Favourable

The favourable variance is largely the result of lower than expected
expenditure on the Transitional Support Fund. This budget is ring
fenced for schods and a Reserve has beencreated (£78,900, see 3.1).
Other favourable variances in the central schools contingency for pupil
adjustments budget and Early Retrement costs for former teachers,
have also contributed to the outturn variance reported.

Line 4: Raising Educationa Achievem ent
Outturn Variance: £413,100 Favourable

The favourable variance has occurred mainly because of a planned
underspend in respect of Carlton Outdoor Education Centre and on the

matc hfunding element of Standards Fund Grant.

As highlighted in the previous Budget Monitoring Report (Cabinet
27" February, 2006), the underspend on Carkon has been transferred
to Reserves (£106,300, see 3.1).

Standards Fund Grant is received for a period of eighteen months and
in many cases requires match funding by the Authority. The match
funding for the element of the unspent grant is carried forward at year
end by the creation of a Reserve (£289,200, see 3.1).

The previously reported adverse variance on the advisory service did
not materialise as a result of lower staff costs than expected and
additiona income generated fromservices provided for schools.

Line 5: Specia Educational Needs
Outturn Variance: £106,100 Adverse

Additional expenditure on Independent Schod Fees w as incurred as a
direct consequence of providing specialist support for the child of a
family that had moved into the area during the year and increased
charges were made for the specialist support provided for children w ith
hearing and visual disabilities. A higher than anticipated turnover of
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teaching staff and difficulties in recruting suitable replacements has
resulted in an overspend on supply staff costs in the Access

Learning Centre.

Line 6: Strategic Management
Outturn Variance: £117,400 Favourable

Staff vacancies and savings on supplies and services budgets resulted
in this favourable variance. As aresult, significant savings in respect of
both staffing costs and supplies and services budgets were identified n
this area as part of the 2006/2007 Budget Strategy.

Line 8: Children, Young People and Families Support
Outturn Variance: £1,100 Adverse

Planned contributions from Reserves w ere utilsed in 20052006 n
respect of the implementation of increased foster carer fees (£67,000)
and from the Way Forw ard Reserve tow ards the costs of the interim
management arrangements (£57,400).

Line 11: Information, Sharing and Assessment
Outturn Variance: £47,600 Favourable

This expected variance was highlighted in the previous Budget
Monitoring Report (Cabinet — 27" February, 2006) and is the result of
staff vacancies. As detailed in the previous report a Reserve for this
balance has been created (£47,600,see 3.1).

Lines 25-27: Sure Start Schemes
Outturn Variance:

These schemes are 100% grant funded by the DfES and are shown for
information only.

Line 28: Teenage Pregnancy Initiative
Outturn Variance:

This scheme is 100% funded by the DfES and is show n for information
only.

3. CONTRIBUTION TO RESERVES
3.1 In accordance with the Council's Financia Procedure Rules, the

folowing Strategic Risk Reserves have been agreed with the Chief
Financial Officer: -
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Contributionto Reserves £000

Maying for Success 145
Information, Sharing & Assessment 476
Pay & Care 2.6
Transitional Support Fund 789
Youth Advisory Group Balances 9.0
Childcare Funding 219.9
Standards Fund 289.2
Carlton Outdoor Education Centre 106.3
Information Technology 3.6
Out of School Care (NOF) 130
Schools Capital Development 178.7
Total 9%3.3

3.2 The creations of these reserves will allow the future development of
Children’s Services, asfollows: -

Playing for Success (£14,500)

This Reserve resulted from income generation in 2005/2006 over and
above the grant funding. This wil be used to support planned
expenditure in 2006/2007 on this joint project with Hartlepod United
Football Clubfollowing a reduction in grantfunding.

Information, Sharing & Assessm ent (£47,600)

It is planned to combine this w ith the existing reserve to assist in the
implementation of the new Integrated Working and Information Sharing
Agenda. This includes changes to service delivery and practice,
including the Common Assessment Framework, Lead Professionals,
Information Sharing Index and the Integrated Children's System.
Expenditure w ill be phased over 2006/2007 and 2007/2008.

Play & Care (£2,600)

This Reserve resuked from an underspend on the grants budget. As
approved by the Grants Committee on 3 March, 2006, this

underspend is to be carried forward as a Reserve to provide additional
grant assistance to external organisations in 2006/2007.

Transitional Support Fund (£78,900)

The Transitional Support Fund is a ring fenced part of the Schools
Budget which s retaned centrally and is managed by the Schook
Forum. The current year variance on this budget has been used to
create a reserve which will be combined w ith the 2006/2007 budget
allocation to provide resources for those schools identified as requiring
additional support.
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Youth Advisory Group Balances (£9,000)

This Reserve is the resulk of income generated by the Youth Centres
from membership fees and coffee shop sales. This income is ring-
fenced to be used by the Youth Service on activities for young people.
This along with the existing Reserve will be used in 2007/2008 and
2008/2009 when the need to implement ICT and replace vehicles
becomes necessary.

Childcare Funding (£219,900)

This Reserve will be used in 2006/2007 and 2007/2008 to support the
development of Children’'s Centres, Extended Schools and the Early
Years strategy, including potential redundancy costs.

Standards Fund (£289,200)

This Reserve is created to cover the LA's match funding element of the
Standards Fund Grantw hich is av arded for an eighteen month period.

Carlton Outdoor Education Centre (£106,300)

This Reserve has been created to provide a contribution tow ards the
ongoing cost of capital redevelopment works. It is anticipated this
Reservew ill be utilised from 2008/2009 onw ards.

Information Technology (£3,600)

This contribution was made to fund an overspend resulting from
additiona expenditure on ICT maintenance costs. The balance on this
Reserveis now nil.

Out of School Care (£13,000)

This Reserve relates to additional grant income receved in 2005/2006.
This Reservewi ll be used in 2006/2007 to support planned ex penditure
in accordance withthe agreed grantconditions.

Schools Capital Development (formerly Building Schools for the
Future) (E178,700)

As part of the 2005/2006 budget strategy it w as necessary to utilise
some of this Reserve w hich had been created to contribute tow ards
any LEA funding required to support the Government's agenda for
replacing school building stock This ftransfer is to reinstate this
Reserve, strengthening the Authorty’s positon ahead of any
announcements regarding the inclusion of Hartlepool in the Scheme.
Until this announcement it is uncertain w hen this Reserve wil be
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utlised. Further information regarding the timetable for development is
expectedto be available later intheyear.

4. SCHOOL BAL ANCES 2005/2006

4.1 Appendix 3.2 shows analysis of school balances over the last three
years. For 2005/2006 balances have increased moderately and there
is no school w ith a deficit. Balances that have nat been earmarked for
specific use represents 2.1% of the total school budget share. This s
well within the levels of contingency reserves recommended by the
Audit Commission.

4.2 Schools have earmarked expenditure from balances to fund specific
items such as capital w orks, staffing changes and to implement the
next phase of workforce remodelling. The summary of schooks
earmarked balances is show nin the follow ng table.

Sum marised Sch ool Balances 2005/2006

Nursery | Primary | Secondary | Special Total %
£'000 £000 £000 £000 £000

Setting Budgetfor 0 451 323 89 863] 22.5
2006/2007
Future Expenditure on 12 127 45 10 194 5.0
ICT
Premises 0 245 51 10 306 8.0
Improvements
Contribution toa major 0 287 119 5 411 | 10.7
capital project
Maintaining stafing 0 219 72 40 331 8.6
lev els for changes in
pupil numbers
W orkforce Ref oms 0 151 10 5 166 4.3
Other 0 109 233 0 342 8.9
Sub Total 12 1,589 853 159 2,613 | 68.0
Non Earmarked Bdances 1,230 | 32.0
TOTAL 3,843 100

5. COMMUNITY FACILITY BALANCES 2005/2006

5.1 Appendix 3.3 shows an analysis of the Community Facility opening
and closng balances for 2005/2006. There are a number of different
types of community facilty operating within schools including sports
facilities, On-line Learning and Early Y ears facilities.

5.2 The expenditure, income and balance at the end of the financial year
must be accounted for separately to the School Budget Share as
stated in the Scheme for Fnancing Schook. The defiits carried
fow ard by these facilities w ill have to be covered by income generated
in 2006/2007. In addition to income generated from charges, a number
of the facilities are currently in receipt of grant funding to support the
intial running c osts.

6. RECOM M ENDATIONS
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6.1 That Me mbers note thereport.
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PORTFOLIO : CHILDRENS SERVICES Appendix 3.1
REVENUE OUTTURN REPORT FOR FINANCIAL YEAR 2005/2006
Outturn Position

Line 2005/06 2005/06 2005/06 2005/06 2005/06

No Description of Best Value Unit Approved Use of Total Actual Expenditure / Variance:

Budget Reserves Budget Income Adverse/

(Favourable)
Col. A Col.B Col.C ColD Col. E Col. F Col. G
(E=C + D) (G=F-E)
£'000 £'000 £'000 £'000 £'000
1|Access to Education 2,309.4 0.0 2,309.4 2,212.1 (97.3)
2|Early Years 359.7 0.0 359.7 77.2 (282.5)
3|Other School Related Expenditure 1,652.4 0.0 1,652.4 1,554.4 (98.0)
4|Raising Educational Achievement 2,705.1 252.3 2,957.4 2,544.3 (413.1)
5|Special Educational Needs 2,502.2 0.0 2,502.2 2,608.3 106.1
6|Strategic Management 1,537.1 0.0 1,537.1 1,419.7 (117.4)
7|Central Support Services 863.1 0.0 863.1 858.9 (4.2)
8|Children, Young People and Families Support 8,588.1 124.4 8,712.5 8,713.6 1.1
9|Youth Justice 289.9 0.0 289.9 299.2 9.3
10|Youth Service 931.8 0.0 931.8 923.0 (8.8)
11|Information, Sharing & Assessment 71.5 0.0 71.5 239 (47.6)
12|Play & Care of Children 132.8 0.0 132.8 131.7 (1.1)
13|Children’s Fund Partnership 0.5 0.0 0.5 0.7 0.2
14|SRR - Playing for Success 0.0 11.9 11.9 11.9 0.0
15[SRR - Staff Accommodation 0.0 35.4 35.4 35.4 0.0
16[SRR - Educational Achievement 0.0 112.6 112.6 112.6 0.0
17|SRR - Flint Walk Development 0.0 144.0 144.0 144.0 0.0
18|SRR - Boys Welfare Capital Works 0.0 60.0 60.0 60.0 0.0
19|SRR - Carlton Redevelopment 0.0 431.2 431.2 431.2 0.0
20|SRR - Swimming 0.0 249 249 249 0.0
21|Contribution from Reserves (138.1) (1,196.7) (1,334.8) (1,334.8) 0.0
22|GROSS OUTTURN 21,805.5 0.0 21,805.5 20,852.2 (953.3)
23|Contribution to Reserves 0.0 0.0 0.0 963.3 963.3
24|NET OUTTURN 21,805.5 0.0 21,805.5 21,815.5 10.0
MEMO ITEMS (100% Grant Funded)

25|Sure Start North 0.0 0.0 0.0 0.0 0.0
26|Sure Start South 0.0 0.0 0.0 0.0 0.0
27|Sure Start Central 0.0 0.0 0.0 0.0 0.0
28|Teenage Pregnancy Initiative 0.0 0.0 0.0 0.0 0.0
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SCHOOL BALANCES SUMMARY 2003/04 - 2005/06

Appendix 3.2

Summary over Years

Analysis of balances as at 31.3.06

Balance | Balance | Balance General
SCHOOL as at as at as at Earmarked | General Budget reserves as

31.3.04 | 31.03.05 | 31.03.06 balances | reserves share % of budget

£ £ £ £ £ £ %

PRIMARY
Barnard Grove 47,237 87,218 34,143 20,000 14,143 1,017,526 1.4%
Brougham 54,072 88,271 84,602 56,491 28,111 1,177,047 2.4%
Clavering 4,130 1,284 10,934 10,934 0 918,049 0.0%
Eldon Grove 50,219 99,983 93,615 55,100 38,515 1,456,792 2.6%
Elwick Hall 48,557 77,281 90,367 90,367 0 484,775 0.0%
Fens 224903| 336,442 352,608 178,000( 174,608 1,458,091 12.0%
Golden Flatts 46,506 58,834 69,917 46,917 23,000 734,745 3.1%
Grange 199,004 129,483 171,544 120,000 51,544 1,339,606 3.8%
Greatham 45,241 70,195 111,461 100,000 11,461 466,392 2.5%
Hart 33,074 27,812 32,537 6,700 25,837 367,549 7.0%
Holy Trinity 59,566 64,110 72,053 32,785 39,268 696,593 5.6%
Jesmond Road (5,784) 12,191 53,374 53,374 0 1,324,945 0.0%
Kingsley 109,490 120,156 117,460 93,000 24,460 1,534,983 1.6%
Lynnfield (5,668) 19,221 21,503 21,503 0 1,161,387 0.0%
Owton Manor 71,780 100,459 66,673 60,000 6,673 975,756 0.7%
Rift House 71,483 50,073 90,517 43,153 47,364 786,175 6.0%
Rossmere 49,753 39,459 27,156 25,000 2,156 1,137,533 0.2%
Sacred Heart 104,626 148,206 150,463 105,952 44,511 1,363,776 3.3%
St Aidans 10,892 34,598 49,185 40,000 9,185 1,091,135 0.8%
St Begas 26,391 31,050 386 0 386 573,489 0.1%
St Cuthberts 60,527 75,410 57,875 15,000 42,875 938,925 4.6%
St Helens 117,817 117,578 98,268 62,067 36,201 914,904 4.0%
St John Vianney 21,631 71,861 74,423 33,000 41,423 734,088 5.6%
St Josephs 64,948 104,930| 151,907 76,431 75,476 734,778 10.3%
St Teresa's 22,438 60,975 95,311 75,485 19,826 964,174 21%
Stranton 42,341 84,434 61,379 34,144 27,235 959,316 2.8%
Throston 73,318 76,069 74,777 54,500 20,277 1,005,052 2.0%
Ward Jackson 88,752 130,105 96,734 66,000 30,734 657,511 4.7%
West Park 44,121 65,196 101,609 0| 101,609 981,736 10.3%
West View 60,393 65,067 30,830 13,800 17,030 1,043,852 1.6%
Total Primary 1,841,758] 2,447,951| 2,543,613 1,589,705| 953,908 29,000,680 3.3%
SECONDARY
Brierton (98,403) 13,700| 188,498 80,000 108,498 4,139,017 2.6%
Dyke House 2,697 212,086| 240,384 240,000 384 4,318,974 0.0%
English Martyrs 96,754 193,854| 161,437 161,437 0 5,874,647 0.0%
High Tunstall 318,216 367,808 393,860 273,860 120,000 4,867,490 2.5%
Manor College 67,646 83,165 4,391 4,391 0 4,020,348 0.0%
St Hilds 177,742 139,376 93,483 93,483 0 3,689,864 0.0%
Total Secondary 564,652| 1,009,989| 1,082,053 853,171| 228,882 26,910,340 0.9%
SPECIAL
Catcote 137,693 36,139 20,648 0 20,648 1,122,147 1.8%
Springwell (3,883)] 128,145 174,700 158,700 16,000 1,085,690 1.5%
Total Special 133,810 164,284 195,348 158,700 36,648 2,207,837 1.7%
Seaton Nursery 0 16,270 22,008 12,000 10,008 200,567 5.0%
Total Nursery 0 16,270 22,008 12,000 10,008 200,567 5.0%
TOTAL BALANCES | 2,540,220| 3,638,494/ 3,843,022 2,613,577| 1,229,446 58,319,424 21%
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Appendix 3.3

Community Facility Balances as at 31st March 2006

Community Facility Deficit / (Surplus)
2005/06
£

Dyke House City Learning Centre (66,413)
Brierton Community Sports Facility 71,722
St John Vianney Early Years Centre (61,533)
West View Community Facility 1,973
Owton Manor Community Facility 46
Brougham Community Facility (37,871)
High Tunstall Life Centre (3,486)
Manor ESF Mole (660)
Stranton Community Learning Centre 0
Lynnfield Community Learning Centre 0

(96,222)

8.1 06.09.15 - SCC Appendix 3.3 Cabinet 14.08.06



Cabinet — 14™ August, 2006 7.1
Appendix 4

Report of: Director of Adult & Community Services
Chief Financial Officer and
Head of Procurement & Property Services

Subject: ADULT & PUBLIC HEALTH SERVICE
PORTFOLIO OUTTURN REPORT 2005/2006

1. PURPOSE OF REPORT

1.1 Toprovide details of the 20052006 Revenue Outturn position for Adult
& Public Health Service Portfdlio.

2. REVENUE OUTTURN 2005/2006

2.1 Detail of the Adult & Public Health Service outturn position are shown
at Appendix 4.1, which compares actual expendture against the

approved budget plus departmental reserves created in previous years.

2.2  Appendix 4.1 show s that the net outturn position is expenditure of
£20,937,500 against a budget of £21,028,300 resulting in a favourable
variance of £90,800. This has been used to offset an adverse variance
elsew here within the Adult & Community Service Department. This
outtum position is after contributions from Reserves of £344,800 and
contributions to Reserves of £182,000 (see 3.1).

2.3 The main revenue expenditure variances to bring to Member’s
attention are: -

Line 1: Assessment & Care Management
Outturn Variance: £22,800 Adverse

Keeping w aiting lists for Occupational Therapy to a minimum in line
w th statutory requrements has increased the pressure on the service.
Additional referrals and assessments have resulted in an increased

requirement for equipment and adaptations and therefore increased
costs.

Difficulties around recruitment and retention of Social Care staff siill
exist butto a lesser degree than in previous years, leading at times to
the use of agency Social Work staff to ensure the continuation of
appropriate kevels of service.
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Line 2: Home Care
Outturn Variance: £164,100 Favourable

Following the restructure of the Home Care Service w hich commenced
in 2004/2005, there continues to be delays in fuly staffng the service.
This 5 as aresult of all new staff requiring nduction and training by
experienced Home Care staff within the caring environment. It s
anticipated that by mid 2006/2007 the service will be running at
optimumcapacty .

During the restructure of the Home Care Service a number of
employees opted to take voluntary redundancy. The costs were
funded by the use of £50,800 of reserves.

Line 3: Learning Dis ability Purchasing
Outturn Variance: £145,400 Adverse

There has been an increase in the demand for addtional complex
packages of domiciliary care since the start of the year and increased
costs for respite provisionw ith effect from August, 2005.

Increased funding for 2005/2006 has reduced the adverse variance n
comparison to 2004/2005 by £200,000.

Line 4: Learn Disability Support
Outturn Variance: £123,600 Adverse

This variance arises from a number of factors. Anincrease in transport
costs for contracted bus services and additional expenditure for college
transport has occurred since September, 2005. Redundancy costs
were incurred following the reconfiguration of the Community Support
Team, whose functions were transferred into Home Care teams. The
need for agency staff n Assessment and Care Management Team has
led to an increase in staffing costs.

Line 5: Mental Health
Outturn Variance: £63,200 Favourable

Difficulties around recruitment and retention of Approved Socia
Workers has been the main cause of this unders pend.

Line 6: Older People Purchasing
Outturn Variance: £448,200 Favourable

A number of factors have influenced the outturn on this budget.
Slippage in the use of Government grants and the phased application
of development monies has significantly increased the underspend.
Also there have been fewer admissions to Residential Care and
intensive packages of care at home, arising from the success of w ork
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carried out in the areas of hospital discharges and multi-link practice.
This is unlikely to continue as demand is increasing.

In accordance with the Authority’s Financial Procedure Rules a transfer
of resources from revenue to capital was proposed by the Acting
Director of Adult & Community Services and agreed by the Chief
Financial Officer: -

* Lynn Street ATC - the transfer of £120,000 ahs been made to
cover the cost of demolition of Lynn Street ATC, which has been
vacant for a number of years and is in a dangerous state of repair.

Line 7: Older People Transitional Care (Swinburne)
Outturn Variance: £41,600 Favourable

This variance arises from an underspend on supplies and services. In
addition, the new Intensive Social Care Intiatve is still developing and
was not fully implemented until late in the financial year.

Line 9: Support Services
Outturn Variance: £234,400 Adverse

Staff advertisements and recruitment costs have been very high. This
variance also arises from IT costs relating to the Mobile Cccupational
Therapy Project a project equpping therapists with mobile ‘tablets’
enabling them tocarry out client assessments in their own homes more
efficiently.

The Council has employed consultants to review the fair price for care.
The costs will befunded by the earmarked strategic revenuereserve.

Line 10: Sensory Loss and Occupational Therapy
Outturn Variance: £37,100 Favourable

Underspends on staff costs and aids and adaptations have created this
variance.

Line 13: Supporting People
Outturn Variance: Nil

The contribution from the Supporting People Reserve of £158,600 i
greater than the £90,700 anticipated at Quarter 3 as a result of higher
than anticipated expenditure on supplier contracts. How ever, it is fully
affordable from amounts previously set aside n the Reservew hichw as
created to mitigate expenditure exceeding Government Grant as a
result of the legacy funding regime. The Supporting People funding
regime is now n a period of transiion and the Council is expected to
benefit more favourably under the new funding formula, after allov ing
expenditureto be fully met by the Govemmment Grant.
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Line 14: Consum er Services
Outturn Variance: £38,000 Favourable

The projected £12,000 contribution from the Local Air Pollution
Reserve detailed in the Quarter 3 report was not actioned because the
expenditure on monitoring equipment will now occur in 2006/2007.

Line 15: Environmental Standards
Outturn Variance: £4,200 Adverse

The projected £6,100 contributions from the Bursary Reserve detailed
in the December Monitoring Report has not occurred because the
student trainees w ere not in post until 2006/2007.

3. CONTRIBUTION TO RESERVES

3.1 In accordance with the Council’'s Financia Procedure Rules, the
folowing Strategic Risk Reserves have been agreed with the Chief
Financial Officer: -

Contributionto Reserves £000
ERVS Reserves 144
Section 28A Reserve 33
Total 182

3.2 The creations of these reserves will allow the future development of
Adult Services, as follow s: -

Early Retirem ent & Voluntary Severance Reserves (ERVS)
This will be usedtofund early retirement costs in 2006/2007.
Section 28A

This Reserve has been created to fund the potential bad debts
resulting fromservices recharged tothe Primary Care Trust.

4, RECOM M ENDATIONS

4.1 Members nate the report.
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REVENUE OUTTURN REPORT FOR FINANCIAL YEAR 2005/2006
Outturn Position

Line 2005/06 2005/06 2005/06 2005/06 2005/06

No Description of Best Value Unit Approved Use of Reserves Total Budget Actual Expenditure / Variance:

Budget Income Adverse/

(Favourable)
Col. A Col. B Col.C Col. D Col. E Col. F Col. G
(E=C + D) (G=F-E)
£'000 £'000 £'000 £'000 £'000

1 |Assessment and Care Management 3,146.6 3,146.6 3,169.4 22.8
2 |Home Care 1,115.7 50.8 1,166.5 1,002.4 (164.1)
3 [Learning Disability - Purchasing 2,104.4 2,104.4 2,249.8 145.4
4 |Learning Disability - Support Services 1,445.9 1,445.9 1,569.5 123.6
5 [Mental Health 1,234.5 1,234.5 11713 (63.2)
6 [Older People - Purchasing 5,470.5 5,470.5 5,022.3 (448.2)
7 |Older People - Transitional Care 337.9 337.9 296.3 (41.6)
8 |Physical Disability 1,117.7 1,117.7 1,111.4 (6.3)
9 [Support Services 3,059.9 31.0 3,090.9 3,325.3 234.4
10 |[Sensory Loss and Occupational Therapy 251.4 251.4 214.3 (37.1)
11 [Service Strategy & Regulation 162.6 162.6 157.9 4.7)
12 |Adult Education 0.0 99.3 99.3 99.3 0.0
13 |Supporting People 377.8 158.6 536.4 536.4 0.0
14 [Consumer Services 878.1 878.1 840.1 (38.0)
15 |Environmental Standards 325.3 5.1 330.4 334.6 4.2
16 [Contributions from Reserves 0.0 (344.8) (344.8) (344.8) 0.0
17 |GROSS OUTTURN 21,028.3 0.0 21,028.3 20,755.5 (272.8)
18 |Contribution to Reserves 0.0 0.0 182.0 182.0
19 [NET OUTTURN 21,028.3 0.0 21,028.3 20,937.5 (90.8)
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Report of: Chief Financial Officer and
Head of Procurement & Property Services

Subject: FINANCE PORTFOLIO OUTTURN REPORT
20052006

1. PURPOSE OF REPORT

1.1 To provide details of the 2005/2006 Revenue Outturn position for
Finance Portfolio.

2. REVENUE OUTTURN 2005/2006

2.1 Detais of the Finance outturn position are shown at Appendix 5.1,
w hich compares actual expenditure against the approved budget plus

departmental reserves created in previous years.
2.2  Finance

2.3 Appendix 5.2 shawvs that the net outturn position is expenditure of
£3,306,600 against a budget of £3,541,600, resulting n a favourable
variance of £235,000. This outturn position is after contributions from
Reserves of £237,600 and contributions to Reserves of £597,200 (see
4.1).

2.4 The main revenue expenditure variances to bring to Member’s
attention are: -

Lines 1 to 7: Finance Best Value Unit
Outturn Variance: £336,000 Favour able

This favourable variance arises from temporary staff savings that have
produced one-off savings, some of which have been set aside to meet
future budget pressures (see paragraph 3)

3. CONTRIBUTION TO RESERVES

3.1 In accordance with the Council’s Financiad Procedure Rules, the
folowing Strategic Risk Reserves have been agreed with the Chief
Financial Officer: -

Contributionto Reserves £ 000
Wireless Benefits Mobile Working Equipment 472
Audit Restructure — ERV S Costs 60.0

Cahinet- 06.08.14- CFO - 7.1 Revenue Outturn Repart 2006- 2006
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Finance IT Investment 200.0
Finance Homew orking 50.0
Finance Agency Staff — DW P Regulations 400
Finance W orkflow Pilot 300
Finance Intelligent Scanning 150.0
Legal Locum Post 200
Total 597.2

3.2 The creations of these reserves will allow the future development of
Finance, as follow s: -

Wireless Benefits Mobile Working Equipm ents (£47,000)

This reservew as created to cover costs of the scheme not covered hy
the DWP grant. This reservew ill be fully spent during 2006/07.

Audit Section Restructure — ERVS Costs (£60,000)

This reserve w as established to fund the caost arising from restructuring
the Internal Audit Section and this reserve has now been used.

Finance IT Investment (£200,000)

This reserve w as established to fund a number of IT Projects integral to
the Corporate IT changes across the Authority. This reserve will be
fuly utilised in 2006/07.

Finance Homew orking (£50,000)

This was a contribution to an existing reserve which is to be used to
fund costs associated w ith the implementation of the Council's Home
Working Initiative. This reserve wil be used £50,000 n 2006/07 and
£50,000 in 2007/08.

Finance Agency Staff DWP Regulations (£40,000)

This reserve was established to fund the cost of temporary staff
required to enable the department to manage a temporary change in
workload arising from changes to DWP regulations.

Finance Workflow Pilot (£30,000)

This reserve w as created to fund costs associated w ith the Wor kflow
Pilot and/or possible grant claw back. This reserve will be used n
2007/08.

Finance Intelligent Scanning (£150,000)
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This reserve w as created to fund the contrbution tow ards the Council’s
Way Forward ICT Infrastructure. The reserves will be used in 2008/09
and 2009/10.

Legal Locum Post (£20,000)

This reservew as created to fund a locum post during 2006/07.

4. RECOM M ENDATIONS

4.1 Members nate the report.
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PORTFOLIO : FINANCE Appendix 5.1
REVENUE OUTTURN REPORT FOR FINANCIAL YEAR 2005/2006
Outturn Position

Line 2005/06 2005/06 2005/06 2005/06 2005/06

No Description of Best Value Unit Approved Use of Reserves Total Budget Actual Expenditure / Variance:

Budget Income Adverse/

(Favourable)
Col. A Col. B Col. C Col. D Col. E Col. F Col. G
(E=C + D) (G=F-E)
£'000 £'000 £'000 £'000 £'000

1|Accountancy (67.4) 29.7 (37.7) (193.0) (155.3)
2|Benefits 35.3 0.0 35.3 39.2 3.9
3|Internal Audit 221 0.0 221 14 (20.7)
4|Payments Unit 99.3 0.0 99.3 113.2 13.9
5|Revenues 736.2 0.0 736.2 674.4 (61.8)
6|Fraud 186.2 0.0 186.2 190.4 42
7|R & B Central 628.5 56.6 685.1 564.9 (120.2)
8|Legal Services 24.4 11.6 36.0 36.0 0.0
9|Miscellaneous 1,877.0 139.7 2,016.7 1,520.5 (496.2)
10| Contributions from Reserves 0.0 (237.6) (237.6) (237.6) 0.0
11|GROSS OUTTURN 3,541.6 0.0 3,541.6 2,709.4 (832.2)
12|Contribution to Reserves 0.0 0.0 0.0 597.2 597.2
13|NET OUTTURN 3,541.6 0.0 3,541.6 3,306.6 (235.0)
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Report of: Director of Neighbourhood Services,
Chief Financial Officer and
Head of Procurement & Property Services

Subject: PERFORMANCE MANAGEMENT PORTFOLIO
OUTTURN REPORT 2005/2006

1. PURPOSE OF REPORT

1.1 To provide details of the 2005/2006 Revenue Outturn position for
Performanc e Management Portfolio.

2. REVENUE OUTTURN 2005/2006

2.1 Detail of the Performance Management outturn position are shown at
Appendix 6.1, which compares actual expenditure against the
approved budget plus departmental reserves created in previous years.

2.2  Performance Managem ent

2.3 Appendix 6.2 show s that the net outturn position is expenditure of
£1,216,900 against a budget of £1,134,600, resulting in an adverse
variance of £82 300 w hich is offset by the favourable variance on the
Finance Portfolio. This outturn position is after contributions from
Reserves of £996,600 and contributions to Reserves of £169,400 (see
4.1).

2.4 The main revenue expenditure variances to bring to Member’s
attention are: -

Line 3: Corpor ate Strategy & Public Consultation
Outturn Variance: £134,800 Favour able

The favourable variance arises from temporary staff/supplies savings
that have produced one-off savings, w hich have beenset aside to meet
future budget pressures (see paragraph 3).

Line 12: Property Services
Outturn Variance: £66,000 Adverse

As previously reported this account relies on the ability to maintain a
level of rechargeable works in order to be self financing. Owing to
difficulties in the recruiting and retaining staff this account was unable
to achieve the required level of income. This resulted in an overspend
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of £26,000. The account w as aso adversely affected by the need to
undertake the emergency demolition of the piggery site, which had

become unsafe. This resulted in unexpected expenditure of £40,000.

Line 15: HRA Residual
Favour able Variance: £114,600

The favourable variance has resuked from an unbudgeted Housing
Subsidy grant adjustment relating to 2004/2005.

Line 16: DSO
Outturn Variance: £84,800 Adverse

The mainreasons for the adverse variance are as follows: -

» Temporary diseconomies following stock transfer in relation to
vehicke fleet and maintenance contribute £60,000 tow ards this

variance and are in line with expectations. This cost has been
offset by a favourable variance on relation to HRA Residual costs
(Line 15).

* The trading accounts have made a one off RCCO of £30,000 to
assist in the acquisition of the Council’s new Fnancial Management
System. This is to include the replacement of the “Uniclass”
System, currently being used to manage this financial position of
the trading accounts, w ith a solution embedded into the Council’s
Corporate System. This will result infuture efficiency savings.

* National Insurance and Pension costs of £30,000 relating to the
additional pay settlement agreed for cooks and cleaners n
2004/2005 was nat included in the base budget. This has been
funded by acontribution from the Single Status Reserve.

3. CONTRIBUTION TO RESERVES

3.1 In accordance with the Council’'s Financia Procedure Rules, the
folowing Strategic Risk Reserves have been agreed with the Chief
Financial Officer: -

Contributionto Reserves £000

Contact Centre Staffing 65.0
Building Accommodation Maintenance 280
ICT Implementation 14
CPA Administration 300
Corporate Strategy Student Placement 200
Civic Centre Refurbishment 250

Total 169.4

Cahinet- 06.08.14- CFO - 7.1 Revenue Outturn Repart 2006- 2006
HARTLEPOO LBOROUGH COUNCIL



Cabinet — 14™ August, 2006 7.1
Appendix 6

3.2 The creations of these reserves will allow the future development of
Performance Management, as falows: -

Contact Centre Staffing (£65,000)

This reserve w as created to fund staffihg at the Contact Centre. This
has been identified as a budget pressure for future years. The reserve
wil be fully utilised in 2006/07.

Building Accommodation Maintenan ce (E28,000)

This reserve was created from underspends on the Council’s Admin

Buildings. Thisreservewill be fully utilised in 2006/07 as a contribution
to maintenance across allAdmin Buildings.

ICT Implementation (£1,400)

This s a contribution to an existing reserve, bringing the total reserve
to £82,000. Thereserve is to be used £60,000 in 2006/07 and £22,000
in 2007/08 for ICT Strategy Projects implementation within Corporate
Strategy.

CPA Administration (£30,000)

This reserve w il be fully utilised in 2006/07. The reserve was created
to cover additional costs relating to CPA Administration.

Corpor ate Strategy Student Placem ent (£20,000)

This reserve was created to fund the one-off cost of a student
placement. Thisreserve will be fully utilised in 2006/07.

Corpor ate Strategy Civic Centre Replacem ent (£25,000)
This reserve w as created to fund potential costs relating to the major
refurbishment of the Civic Centre. It is proposed to spend £15,000 in
2006/07 and £10,000 in 2007/08.

4. RECOM M ENDATIONS

4.1 Members note the report.
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PORTFOLIO : PERFORMANCE MANAGEMENT Appendix 6.1
REVENUE OUTTURN REPORT FOR FINANCIAL YEAR 2005/2006
Outturn Position

Line 2005/06 2005/06 2005/06 2005/06 2005/06

No Description of Best Value Unit Approved Use of Reserves Total Budget Actual Expenditure / Variance:

Budget Income Adverse/

(Favourable)
Col. A Col.B Col.C Col. D Col. E Col. F Col. G
(E=C + D) (G=F-E)
£'000 £'000 £'000 £'000 £'000

1|Public Relations 18.9 0.0 18.9 20.3 14
2[Democratic Services 3.6 0.0 3.6 (5.4) (9.0)
3|Corporate Strategy & Public Consultation 26.5 67.4 93.9 (40.9) (134.8)
4[Support To Members 16.5 0.0 16.5 12.9 (3.6)
5|Other Office Services (149.2) 0.0 (149.2) (128.8) 20.4
6|Printing 77.7 0.0 777 90.1 12.4
7|Purchasing 0.6 0.0 0.6 0.7 0.1
8|Registration Services 103.4 0.0 103.4 94.3 (9.1)
9|Human Resources 53.5 65.5 119.0 107.3 (11.7)
10|Training & Equality (36.1) 0.0 (36.1) (6.4) 29.7
11|Miscellaneous 124 826.1 838.5 841.9 3.4
12|Property Services & Other (141.5) 0.0 (141.5) (75.5) 66.0:
13|Building Cleaning 0.0 0.0 0.0 25.9 259
14|Contribution to NS Defecit 51.5 0.0 51.5 0.0 (51.5)
15|HRA Residual 0.0 0.0 0.0 (114.6) (114.6)
16|DSO 180.2 37.6 217.8 302.6 84.8
17|Neighbourhood Serivces Central Admin 916.6 0.0 916.6 919.7 3.1
18|Contributions from Reserves 0.0 (996.6) (996.6) (996.6) 0.0
19|GROSS OUTTURN 1,134.6 0.0 1,134.6 1,047.5 (87.1)
20|Contribution to Reserves 0.0 0.0 0.0 169.4 169.4
21[NET OUTTURN 1,134.6 0.0 1,134.6 1,216.9 82.3
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Scrutiny Co-ordinating Committee — 15" Septenber 2006

SCRUTINY CO-ORDINATING
COMMITTEE

15" Se ptember, 2006

Report of: Chief Financial Officer

Subject: NRF, CAPITAL & ACCOUNTABLE BODY

PROGRAMME OUTTURN REPORT 20052006

(o]

SUMM ARY

1.

PURP OSE OF REPORT

To provide details of the Council’s overall Capita Outturn for
2005/2006 and the outturns for the Spending Programmes w here the
Council acts as the Accountable Body and NRF.

CONSIDERATION OF ISSUES

A separate report has not been prepared for your Committee as a
comprehensive report was submitted to Cabinet on 14" August, 2006
and this report is attached at Appendix A. This report sets out the
key issue to bring to your attention. The first part of this document is
the Cabinet Summary Report (green papers). This repot s
supported by detailed reports for individua Portfolio Holder’s
responsibility (blue papers).

RECOMMENDATIONS

Me mbers consider the report.

SCC - 06.09.15 - CFO - 8.2 NRF Capitd Accountable BodyO utturn Rpt 2005- 06
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Cabinet — 14th August 2006

CABINET REPORT

14™ August, 2006

HARTLEFOCHL

Report of: Chief Financial Officer

Subje ct: NRF, CAPITAL AND ACCOUNTABLE BODY
PROGRAMME OUTTURN REPORT 20052006

SUMM ARY
1. PURP OSE OF REPORT

To provide details of the Council’s overall Capital outturn for 2006/2007 and
the outturn for the Spending Frogrammes w here the Council acts as the
Accountable Body and Neighbourhood Renew al Fund (NRF).

Thereport considers thefollow ing areas: -

e NRF
e Capital
e Accountable Body Programme

2. SUMMARY OF CONTENTS

The report provides detailed outturn reports for Capital for each Portfolio.
The Finance Porffolio report also includes Accountable Body Programme
spend for 2005/2006. The report follows the format adopted for the
previous report and outturns are reported by Portfolio Holder, to enable each
Portfolio Holder toreadily review their area of respons ibility.

3. RELEVANCE TO CABINET

Cabinet has overall responsibility for the monitoring of the Council’s budgets.

4. TYPE OF DECISION
None.
5. DECISION M AKING ROUTE

Cabinet 14" August, 2006.

6. DECISION(S) REQUIRED

Cabinet are asked to note the report.

Cahinet- 06.08.14- CFO - 7.2 NRF Capital and Accountable Body Programme Outturn Report 20052006
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Report of: Chief Financial Officer

Subject: NRF, CAPITAL AND ACCOUNTABLE BODY
PROGRAMME OUTTURN REPORT 20052006

1. PURP OS E OF REPORT

1.1 To provide details of the Councils 20052006 Capital Outturn; and
outturns for the spending programmes w here the Council acts as
Accountable Body and for the Neighbourhood Renew al Fund (NRF).

1.2 This report considers thefollowing areas: -

e NRF
e Capital Monitoring;
e Accountable Body Programme Monitoring;

2. BACKGROUND

2.1 As explained in the separate Revenue Outturn Report elsew here on
this agenda, the reporting of Outturn information has been separated
over two reports. This report concenfrates on NRF, Capital and
Spending Programmes w here the Council acts as Accountable Body.

2.2 Th|s report will be refered to Scrutiny Co-ordinating Committee on
15" September, 2006. This arrangement will ensure that Scrutiny
Co-ordinating Committee are provided with details of the fina outtum
as soon as practical.

3. NEIGHBOURHOOD RENEWAL FUND (NRF)

3.1 Details of NRF revenue expenditure are summarised at Appendix A.
In overall terms total expenditure amounted to £3,614,400, compared
to a budget of £3,562,600, resulting in an adverse variance of
£51,800. This adverse variance was funded from a favourable
variance on the capital element of NRF. In overall terms NRF funding
was £18,000 underspent. This has been caried foward into

2006/2007.
4, CAPITAL OUTTURN
4.1 In overall terms total expendiure amounted to £25,792,600,

compared to the annual budget of £39,352,600, with £13,550,000
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rephased to 2006/2007, resulting in afavourable variance of £10,000.
Details of the Capital Outturns are summarised at Appendix B.

4.2 There are no major items to bring to Me mbers attention.
5. ACCOUNTABLE BODY PROGRAMME
5.1 New Deal for Communities (NDC)

The Council acts as Accountable Body for the Hartlepod New Deal
for Communities (NDC). The Partnership Action Plan for 2005/2006
fotalled £10,200,000. The Government Office for the North East then
offered the Partnership regiona underspend of £700,000 in addition
to the overall allocation w hich was accepted. The Partnership outtum
for both revenue and capital was £10,644,208, the balance being
rephased into 2006/2007 and not lost to the Partnership.

Details of NDC expenditure are summarised at Appendix C, Table 1.
Detailed reports showing individual schemes are included in
Appendices 5.1 Revenue and 5.2 Capital (blue pages).

5.2 There are no tems to bring to Member’s attention.
5.3 Single Regeneration Budget (SRB)

The Council acts as Accountable Body for the North Hartlepod
Partnership.  Actual expenditure incurred during 2005/2006 on

revenue was £374,800 against an approved budget of £421,200.
Theremaining £46,400 has been rephased into 2006/2007.

Capital expenditure amounted to £4,470,000, compared to an
approved budget of £4,969,800. The remaining £499,800 has been
rephased into 2006/2007.

Details of SRB expenditure are summarised at Appendix C, Table 2.

Detailed reports show ing individual schemes are included within
Appendices 5.1 Revenue and 5.2 Capital (blue pages).

5.4 There are no items to bring to Member’s attention.

5.5 Single Programme (SP)
These monies are alocated to the Council by the Tees Valley Single
Progc.amme Partners hip. In total the Council were aw arded
£1,257,600 to spend in 2005/2006, on revenue and capital projects.
Total spend was £1,252,200, resulting in a favourable variance of
£5,400.

5.6 There are no tems to bring to Member’s attention.
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5.7 Children’s Fund

This programme is funded wholly from the Children and Young
People’s Unit (CYPU) grant of £484,200 for the financial year
2005/2006. Actual expendiure as at 31% March, 2006, amounted to

£482,400.

5.8 LPSA
This expenditure is fully funded from the LPSA Performance Rew ard
Grant.

6. RECOMM ENDATIONS

6.1 It isrecommended that Me mbers note the report
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NEIGHBOURHOOD RENEWAL FUND Appendix A
REVENUE OUTTURN REPORT FOR FINANCIAL YEAR 2005/2006
Outturn Position
Line 2005/06 2005/06 2005/06
No Description of Best Value Unit Approved | Actual Expenditure / | Variance:
Budget (Income) Adverse/
(Favourable)
Col. A Col.B Col.C Col.D Col. E
(E=D-C)
£'000 £'000 £'000
1]Adult Services 590.7 590.7 0.0
2(Children's Services 209.5 208.2 (1.3)
3|Regeneration and Planning 2,762.4 2,815.5 53.1
4|Total 3,562.6 3,614.4 51.8
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CAPITAL OUTURN REPORT TO 31ST MARCH 2006

Appendix B

2005/06 2005/06 2005/06 2005/06 2005/06
Line Portfolio Budget Actual Expenditure Total Variance
No Rephased to | Expenditure from
2006/2007 budget
Col. A Col.B Col.C Col.D Col. E Col. F Col. G
(F=D+E) (G=F-C)
£ £ £ £ £ £ £
1 |Regeneration & Liveability 2,297.8 1,429.4 851.6 2,281.0 (16.8)
2 |Culture, Housing & Transport 15,887.9 10,360.9 5,633.7 15,894.6 6.7
3 [Children's Services 8,473.3 6,320.8 2,152.5 8,473.3 0.0
4 |Adult & Public Health Services 6,429.2 4,880.1 1,549.1 6,429.2 0.0
5 [Finance 4,123.2 2,203.6 1,919.7 4,123.3 0.1
6 |Performance Management 2,141.2 597.8 1,543.4 2,141.2 0.0
Total Capital Expenditure 39,352.6 25,792.6 13,550.0 39,342.6 (10.0)
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ACCOUNTABLE BODY PROGRAMMES

Appendix C

Line 2005/06 2005/06
No Accountable Body Programme Approved Actual Variance:
Budget Expenditure/(Income)| Adverse/
(Favourable)
Col. A Col. B Col.C Col. D Col. E=
(F=D-C)
£'000 £'000 £'000
TABLE 1 - New Deal for Communities
1|Revenue Projects 5,498.7 4,911.4 (587.3)
2|Capital Projects 6,059.4 5,833.2 (226.2)
3|Total NDC 11,558.1 10,744.6 (813.5)
TABLE 2 - SRB North Hartlepool Partnership
4|Revenue Projects 421.2 374.8 (46.4)
5[Capital Projects 4,969.8 4,470.0 (499.8)
6|Total SRB 5,391.0 4,844.8 (546.2)
TABLE 3 Single Programme
7|Revenue Projects 662.1 656.7 (5.4)
8|Capital Projects 595.5 595.5 0.0
9|Total SP 1,257.6 1,252.2 (5.4)
TABLE 4 - Children's Fund
10|Childrens Fund 484.2 484 .4 0.2
11[Total Miscellaneous 484.2 484.4 0.2
TABLE 5 - LPSA
12|LPSA Revenue Projects 284.4 284.4 0.0
13|LPSA Capital Projects 53.3 53.3 0.0
14|Total LPSA 337.7 337.7 0.0
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Report of: Director of Regeneration & Planning,
Director of Neighbourhood Services and
Chief Financial Officer

Subject: REGENERATION AND LIVEABILITY
PORTFOLIO NRF AND CAPITALOUTTURN
REPORT 2005/2006

1. PURP OSE OF REPORT

1.1 To provide details of the 2005/2006 Outturn position against the NRF
budget and Capital budget for the Regeneration and Liveability
Portfoliofor 2005/2006.

2, NRF OUTTURN 20052006

2.1 The Neighbourhood Renewal Fund Revenue Statement for
20052006 is shown at Appendix 1.1.

2.2 In overall terms actual expenditure amounted to £2,815,500,
compared to antcipated expenditure of £2,762,400, resulting in an

adversevariance of £563,100. This w as offset by favourable variances
for NRF in other Portfolios and overall spend w as within the grant
limit.

2.3 There are no major items to bring to Portfolio Holder's attention.

3. CAPITAL OUTTURN 2005/2006

3.1 Details of the Regeneration and Liveability Portfdio 2005/2006
Capital Outturn is summarised at Appendix 1.2 andshows:

i) Expenditure in Current Year

Column A - Scheme Title

Column B - Budgetfor Year

Column C - Actual expenditure to 31°' March, 2006

Column D - Thisrepresents the value of expenditure re-
phased to 2006/2007

Column E - 2005/2006 Expenditure: This is the sum of
Columns Cand D

Column F - 2005/2006V ariance from Budget: Colum E

kess Column B. Favourable variances are
ndicated in brackets.
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3.2

3.3

3.4

4.1

Column G - Type of Financing:

i) Expenditure over Years

Column H - Origina Budget for Scheme

Column | - Latest Approved Budgetfor Scheme. The
inclusion of both the original budget and latest
approved budget enables Members tosee the
history of a particular scheme.

Column J - Expenditure in Previous Y ears

Column K - Anticipated Expenditure 2005/2006. This equals
Column E.

Column L - Anticipated Expenditure in Future Years: This is
the value of works to be complete/paid in future
years.

Column M - Anticipated Final Expenditure: This isthesum of
Columns J, Kand L.

Column N - Variance fromApproved Budget: Column M less

Column I. Favourable variances are indicated by
brackets.

Detailed analysis of these schemes are on deposi in the Members’
Library.

Total expenditure for 2005/2006 amounted to £1,429,400, compared
to the approved budget of £2281,000 with £851,600 rephased to
2006/2007, resulting in a nilvariance.

There are no major items to bring to the attention of the Portfolio
Holder.

RECOMM ENDATIONS

It is recommendedthat Me mbers note thereport
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PORTFOLIO : REGENERATION & PLANNING

NEIGHBOURHOOD RENEWAL FUND

REVENUE OUTTURN REPORT FOR FINANCIAL YEAR 2005/2006

Appendix 1.1

Outturn Position
Line 2005/06 2005/06 2005/06
No Description of Best Value Unit Approved | Actual Expenditure /| Variance:
Budget (Income) Adverse/
(Favourable)
Col. A Col. B Col.C Col. D Col. E
(E=D-C)
£'000 £'000 £'000
1|Management & Consultancy 60.0 791 19.1
2|Basic Skills Training 102.4 100.0 (2.4)
3[Neighbourhood Renewal Officer 33.9 34.9 1.0
4|Targeted Training 25.3 36.6 11.3
5(Womens Opportunities 50.3 39.3 (11.0)
6|Jobsbuild 75.3 80.6 5.3
7|ILM 102.1 102.4 0.3
8|Tourism/Business Marketing 5.0 5.0 0.0
9[Marketing Assistant 23.7 23.7 0.0
10|Employment Co-ordinator 235 17.2 (6.3)
11|Hartlepool Action Team for Jobs Marketing 13.0 14.0 1.0
12|Improving the Employment Offer 38.0 42.2 4.2
13|Employment Skills Officer 23.7 18.5 (5.2)
14|Self Employment Training 20.0 20.0 0.0
15(Learning Mentors 50.0 50.0 0.0
16|Study Support Officer 42.0 42.0 0.0
17|North Central Hartlepool Delivery Team Staff Costs 81.8 82.1 0.3
18[North Central Hartlepool Residents' Priorities 104.3 102.0 (2.3)
19(Assisting Local People into Work 116.6 129.5 12.9
20|Incubator System 222.0 229.7 7.7
21(Volunteering into Employment 65.0 66.5 1.5
22|Skills & Knowledge 8.6 8.2 (0.4)
23|Dyke House Jackson Environmental Team 79.4 76.1 (3.3)
24|Rift House/Burn Valley NAP 48.4 38.0 (10.4)
25|NRF Owton NAP 71.0 713 0.3
26|Rossmere NAP 40.0 42.5 25
27|Community Safety Small Grants Fund 15.0 8.1 (6.9)
28|Anti Social Behaviour Officer 30.0 24.6 (5.4)
29|Community Safety Wardens 300.0 308.6 8.6
30|Diversionary Activities - Weekend Youth Clubs 35.0 35.3 0.3
31|Target Hardening 155.0 180.8 25.8
32|Hartlepool Scheme for Prolific Offenders 119.4 139.1 19.7
33|Project Assistant 25.0 21.5 (3.5)
34|Headland CPI 15.0 15.0 0.0
35(COOL Project 347 40.4 5.7
36|Families Changing Communities 155.0 154.9 (0.1)
37|Advance Project 14.4 15.4 1.0
38|ASB Analyst 33.5 35.5 2.0
39|Burglary Prevention 29.0 27.9 (1.1)
40|Burbank Sports 4.8 0.0 (4.8)
41|COOL Project Jesmond Road 10.6 0.0 (10.6)
42|Community Coordination 45.8 421 (3.7)
43|Landlord Accreditation 44.0 44.0 0.0
44|Young Firefighters 170.9 170.9 0.0
45 2,762.4 2,815.5 53.1

7.2 Appendix 1.1-3.1-4.1 Cabinet 14.08.06




PORTFOLIO : REGENERATION & LIVEABILITY Appendix 1.2
CAPITAL OUTTURN REPORT 2005/2006
EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B C D E F G H | J K L M N
C+D E-B Original Latest Expenditure | Expenditure | Anticipated | Anticipated | Variance
Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 2005/2006 Budget Approved | in previous in Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years 2005/2006 in future | Expenditure | Approved
as at 31/03/06 [Rephased to 2006/07| Expenditure | from budget | financing for Scheme years budget
£'000 £'000 £'000 £'000 £'000 J+K+L M-l
New Covert CCTV cameras fly tipping 15.0 0.0 15.0 15.0 0.0 RCCO 15.0 15.0 0.0 0.0 15.0 15.0 0.0
NSC00004 Sandringham Rd 4.5 0.0 4.5 4.5 0.0 UCPB 4.5 4.5 0.0 0.0 4.5 4.5 0.0
NSC00003 Burbank St removal of shrubs 5.0 5.0 0.0 5.0 0.0 GRANT 5.0 5.0 0.0 5.0 0.0 5.0 0.0
NSC00042 Burbank NAP 6.0 4.2 0.0 4.2 (1.8) GRANT 6.0 6.0 0.0 4.2 0.0 4.2 (1.8)
NSC00043 Rift House NAP 0.0 1.9 0.0 1.9 1.9 GRANT 6.0 0.0 0.0 1.9 0.0 1.9 1.9
NSC00044 Owton NAP 6.0 6.0 0.0 6.0 0.0 GRANT 6.0 6.0 0.0 6.0 0.0 6.0 0.0
NSC00045 Rossmere NAP 6.0 59 0.0 59 (0.1) GRANT 6.0 6.0 0.0 59 0.0 59 (0.1)
AR55004 Wheely Bins Replacement 68.8 27.3 415 68.8 0.0 UDPB 45.0 68.8 0.0 27.3 415 68.8 0.0
NSC00007 Recycling Scheme 621.2 115 609.7 621.2 0.0 uDPB 800.0 800.0 190.3 0.0 609.7 800.0 0.0
AR50130 Minor Works - North Area 79.2 54.2 25.0 79.2 0.0 MIX 52.0 79.2 0.0 54.2 25.0 79.2 0.0
AR50131 Minor Works - South Area 95.0 42.7 52.3 95.0 0.0 MIX 52.0 95.0 0.0 42.7 52.3 95.0 0.0
AR50143 Minor Works - Central Area 86.5 723 14.2 86.5 0.0 MIX 52.0 86.5 0.0 723 14.2 86.5 0.0
AR51600 Newburn Bridge Units - Electrical Refit Works 421 29.0 13.1 421 0.0 MIX 15.0 50.1 8.0 421 0.0 50.1 0.0
RGC00004 Brougham Enterprise Centre Refurbishment 7371 7371 0.0 7371 0.0 GRANT 500.0 7371 0.0 7371 0.0 7371 0.0
HLFO11 Railing Restoration 46.2 115 347 46.2 0.0 GRANT 50.0 172.4 126.2 46.2 0.0 172.4 0.0
AR51017 Security Grants 16.7 16.7 0.0 16.7 0.0 MIX 25.0 16.7 0.0 16.7 0.0 16.7 0.0
CS000028 CSS - Alleygates 39.0 39.0 0.0 39.0 0.0 MIX 50.0 61.7 227 39.0 0.0 61.7 0.0
RGC00029 YOS Reparation Vehicle 14.2 14.2 0.0 14.2 0.0 RCCO 14.2 14.2 0.0 14.2 0.0 14.2 0.0
CS000003 Building Safer Communities 46.6 46.6 0.0 46.6 0.0 GRANT 441 130.1 83.5 46.6 0.0 130.1 0.0
COMSFTY Community Safety Strategy 7.7 0.0 77 7.7 0.0 UCPB 50.0 8.1 0.4 77 0.0 8.1 0.0
AR25201 ASBO - Police Office - Jutland Road 30.0 4.5 255 30.0 0.0 RCCO 30.0 30.0 0.0 30.0 0.0 30.0 0.0
AR40039 Community Rehabilitation Centre 297.4 297.4 0.0 297.4 0.0 GRANT 212.9 605.6 308.2 297.4 0.0 605.6 0.0
CS000025 CSS - CCTV Digital Recording 3.5 24 11 3.5 0.0 ucpPB 13.6 36 0.1 35 0.0 3.6 0.0
AR53029 Interreg Seaport Theme 1 7.3 0.0 73 7.3 0.0 GRANT 1.8 9.1 1.8 7.3 0.0 9.1 0.0
2,281.0 1,429.4 851.6 2,281.0 0.0 2,056.1 3,010.7 741.2 1,507.3 762.2 3,010.7 0.0

Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC  Capital Receipt
ucpPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing

7.2 Appendix Various - Capital Outturn - Cabinet 14.08.06




Cabinet — 14" August, 2006 Appendix 2

Report of: Director of Regeneration & Planning,
Director of Neighbourhood Services,
Director of Adult & Community Services and
Chief Financial Officer

Subject: CULTURE, HOUSING AND
TRANSPORTATION PORTFOLIO CAPITAL
OUTTURN REPORT 2005/2006

1. PURP OS E OF REPORT

1.1 To provide detais of the 2005/2006 Outturn position against the

Capital budget for the Culture, Housing and Transportation Portfolio
for 2005/2006.

2, CAPITAL OUTTURN 2005/2006
2.1 Details of the Culture, Housing and Transportation Portfolio
2005/2006 Ceapital Outturn is summarised at Appendix 2.1 and

shows:

i) Expenditure in Current Year
Column A - Scheme Title

Column B - Budgetfor Year

Column C - Actual expenditure to 31! March, 2006

Column D - Thisrepresents the value of expenditure re-
phased to 2006/2007

Column E - 2005/2006 Expenditure: This is the sum of
Columns Cand D

Column F - 2005/2006V ariance from Budget: Colum E
less Column B. Favourable variances are
ndicated in brackets.

Column G - Type of Financing:

i) Expenditure over Years

Column H - Origina Budget for Scheme

Column | - Latest Approved Budgetfor Scheme. The
inclusion of both the original budget and latest
approved budget enables Members tosee the
history of a particular scheme.

Column J - Expenditure in Previous Y ears

Cahinet- 06.08.14- CFO - 7.2 NRF Capital and Accountable Body Programme Outturn Report 20052006
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Cabinet — 14" August, 2006 Appendix 2

2.2

2.3

2.4

3.1

Column K - Anticipated Expenditure 2005/2006. This equals
Column E.

Column L - Anticipated Expenditure in Future Years: This is
the value of works to be complete/paid in future
years.

Column M - Anticipated Final Expenditure: This isthesum of
Columns J, Kand L.

Column N - Variance fromApproved Budget: Column M less

Column |. Favourable variances are indicated by
brackets.

Detailed analysis of these schemes are on deposi in the Members’
Library.

Total expenditure for 2005/2006 amounted to £10,359,800, compared
to the approved budget of £15611,000 with £5,251,200 rephased to
2006/2007, resulting in a nilvariance.

There are no major items to bring to the attention of the Portfolio
Holder.

RECOMM ENDATIONS

It is recommendedthat Me mbers note thereport
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PORTFOLIO : CULTURE, HOUSING AND TRANSPORTATION Appendix 2.1
CAPITAL OUTTURN REPORT 2005/2006
EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B C D E F G H 1 J K L M N
C+D E-B Original Latest Expenditure | Expenditure | Anticipated | Anticipated | Variance
Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 2005/2006 Budget Approved | in previous in Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years 2005/2006 in future | Expenditure | Approved
as at 31/03/06 [Rephased to 2006/07| Expenditure | from budget| financing for Scheme years budget
£'000 £'000 £'000 £'000 £'000 J+K+L M-l

NSC00048 CPO of 36 Rydall St 0.0 12.0 0.0 12.0 12.0 CAP REC 0.0 0.0 0.0 12.0 0.0 12.0 12.0
AR50218 Thermal Housing Scheme 270.0 232.0 0.0 232.0 (38.0) SPB 270.0 270.0 0.0 232.0 0.0 232.0 (38.0)
AR50104 Home Improvement Agency 154.0 141.8 0.0 141.8 (12.2) SPB 154.0 154.0 0.0 141.8 0.0 141.8 (12.2)
AR50111 Discretionary Renovations Grants 555.5 579.1 0.0 579.1 23.6 SPB 555.5 555.5 0.0 579.1 0.0 579.1 236
NSC00040 Contribution to Sub Region 10.0 0.0 0.0 0.0 (10.0) SPB 10.0 10.0 0.0 0.0 0.0 0.0 (10.0)
NSC00021 HRA Residual Expenditure 77.0 41.0 23.9 64.9 (12.1) RCCO 158.4 158.4 814 41.0 23.9 146.3 (12.1)
AR50103 Mandatory Disabled Facility Grants 437.0 437.2 0.0 437.2 0.2 MIX 437.0 437.0 0.0 437.2 0.0 437.2 0.2
AR50205 Housing Regen Strategy Consultancy 30.0 27.6 0.0 27.6 (2.4) SPB 30.0 30.0 0.0 276 0.0 276 (2.4)
AR50210/16 North Central Hartlepool Housing Remodelling 5,556.3 5,595.2 0.0 5,595.2 38.9 MIX 7,150.0 11,045.6 3,647.5 5,595.2 1,802.9 11,045.6 0.0
AR51215 Low Floor Infrastructure 31.7 31.7 (0.0) 31.7 0.0 SCE® 130.0 261.0 229.3 31.7 0.0 261.0 0.0
AR51216 Bus Shelter Improvements 15.1 15.1 0.0 15.1 0.0 SCE® 20.0 64.6 49.5 15.1 0.0 64.6 0.0
AR51242 Other Bus Measures 124 12.4 0.0 124 0.0 SCE® 45.0 63.8 51.4 12.4 0.0 63.8 0.0
AR51291 Bus Quality Services 19.0 19.0 0.0 19.0 0.0 SCE® 28.0 23.8 4.8 19.0 0.0 23.8 0.0
AR51292 Tees Valley Bus Real Time Information 73 7.3 0.0 7.3 0.0 SCE® 50.0 280.8 273.5 7.3 0.0 280.8 0.0
AR51381 CCTV on Buses 0.2 0.2 0.0 0.2 0.0 SCE® 20.0 218 216 0.2 0.0 218 0.0
AR51223 Cycle Routes General 4.6 4.6 (0.0) 4.6 0.0 SCE® 60.0 323.9 319.3 4.6 0.0 323.9 0.0
NSC00026 Greatham Cycleway 331 33.1 0.0 331 0.0 MIX 10.0 33.1 0.0 33.1 0.0 33.1 0.0
AR51247 Cycling - Greatham Greenway 0.7 0.7 0.0 0.7 0.0 GRANT 6.0 57.8 57.1 0.7 0.0 57.8 0.0
AR51284 Cycle Parking 21 21 0.0 21 0.0 SCE® 6.0 59.9 57.8 21 0.0 59.9 0.0
AR51410 King Oswy Drive/West View Road Cycle Route 3.7 3.7 0.0 3.7 0.0 SCE® 10.0 3.7 0.0 3.7 0.0 3.7 0.0
AR51412 Advanced Cycle Route Scheme Design 15.5 15.5 0.0 15.5 0.0 SCE® 10.0 19.1 3.6 15.5 0.0 19.1 0.0
AR51413 Clavering to King Oswy Drive(Sustrans Links to Schools) 20.0 20.0 0.0 20.0 0.0 MIX 20.0 20.0 0.0 20.0 0.0 20.0 0.0
NSC00027 Brenda Road Cycleway 24.8 24.8 0.0 248 0.0 SCE® 25.0 24.8 0.0 24.8 0.0 24.8 0.0
AR51224 Burn Valley Cycle Route 135 13.5 0.0 135 0.0 SCE® 60.0 118.3 104.8 13.5 0.0 118.3 0.0
NSC00028 Cycling Strategy 15.6 15.6 0.0 15.6 0.0 SCE® 10.0 15.6 0.0 15.6 0.0 15.6 0.0
NSC00036 Hart to Haswell Cycleway 0.5 0.5 0.0 0.5 0.0 SCE® 0.5 0.5 0.0 0.5 0.0 0.5 0.0
AR51218 Controlled Crossing Point 18.9 18.9 0.0 18.9 0.0 SCE® 20.0 107.2 88.3 18.9 0.0 107.2 0.0
AR51220 Safer Routes to School 413 41.3 0.0 413 0.0 SCE® 100.0 474.9 433.6 41.3 0.0 474.9 0.0
AR51245 Dropped Crossings 25.8 25.8 0.0 25.8 0.0 SCE® 20.0 121.9 96.1 25.8 0.0 121.9 0.0
AR51246 Guarding 11 11 0.0 1.1 0.0 SCE® 20.0 57.7 56.6 1.1 0.0 57.7 0.0
AR51248 Other Street Lighting 129.5 129.5 0.0 129.5 0.0 MIX 52.0 301.6 1721 129.5 0.0 301.6 0.0
AR51240 Minor Works 39.0 39.0 0.0 39.0 0.0 SCE® 241 73.7 34.7 39.0 0.0 73.7 0.0
AR51286 A689 Corridor Study 109.8 109.8 0.0 109.8 0.0 SCE® 30.0 533.5 423.7 109.8 0.0 533.5 0.0
AR51287 Town Centre Signage 26.4 26.4 0.0 26.4 0.0 SCE® 30.0 52.4 26.0 26.4 0.0 52.4 0.0
AR51288 Decriminalised Parking Enforcement 23.3 233 0.0 23.3 0.0 SCE® 116.0 259.4 236.1 233 0.0 259.4 0.0
AR51289 Motorcycle Parking 209 20.9 0.0 20.9 0.0 SCE® 0.0 20.9 0.0 20.9 0.0 20.9 0.0
AR51389 Mass Action at Give Way Junctions 5.8 5.8 0.0 5.8 0.0 SCE® 20.0 14.8 9.0 5.8 0.0 14.8 0.0
AR51415 Hart Lane Study 63.0 63.0 0.0 63.0 0.0 SCE® 10.0 65.1 21 63.0 0.0 65.1 0.0
NSC00029 Congestion Reduction 8.0 8.0 0.0 8.0 0.0 SCE® 30.0 8.0 0.0 8.0 0.0 8.0 0.0
NSC00030 Longhill Industrial Estate Improvements 69.2 69.2 0.0 69.2 0.0 SCE® 50.0 69.2 0.0 69.2 0.0 69.2 0.0
NSC00031 Seaton Carew Safety Improvements 12.3 12.3 0.0 12.3 0.0 SCE® 30.0 12.3 0.0 12.3 0.0 12.3 0.0
AR51244 Hartlepool Transport Interchange 1,953.7 50.6 1,903.1 1,953.7 0.0 SCE® 50.0 2,414.5 460.8 1,953.7 0.0 2,414.5 0.0
AR51043 Local Safety Scheme 49.5 495 0.0 49.5 0.0 SCE® 150.0 7871 737.6 495 0.0 7871 0.0
AR51388 Safer Streets Initiative 27.8 27.8 0.0 27.8 0.0 SCE® 30.0 39.8 12.0 27.8 0.0 39.8 0.0
AR40027 Community Safety-Car Park Security/CCTV 231 231 0.0 23.1 0.0 SCE® 18.2 144.2 1211 23.1 0.0 144.2 0.0
AR40012 Community Safety-Social Lighting Programme 18.1 18.1 0.0 18.1 0.0 MIX 41.0 111.5 934 18.1 0.0 111.5 0.0
AR53015 Coastal Protection Strategic Study 9.3 9.2 0.1 9.3 0.0 MIX 102.0 169.7 160.4 9.3 0.0 169.7 0.0
AR53019 Stell River Improvement Project 0.3 0.3 0.0 0.3 0.0 MIX 80.0 79.4 79.1 0.3 0.0 79.4 0.0
AR51249 Local Transportation Plan-Monitoring 10.4 10.4 0.0 10.4 0.0 SCE® 47.0 85.0 74.6 10.4 0.0 85.0 0.0
NSC00032 LTP2 Development 40.0 40.0 0.0 40.0 0.0 SCE® 40.0 40.0 0.0 40.0 0.0 40.0 0.0




PORTFOLIO : CULTURE, HOUSING AND TRANSPORTATION Appendix 2.1
CAPITAL OUTTURN REPORT 2005/2006
EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B C D E F G H 1 J K L M N
C+D E-B Original Latest Expenditure | Expenditure | Anticipated | Anticipated | Variance
Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 2005/2006 Budget Approved | in previous in Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years 2005/2006 in future | Expenditure | Approved
as at 31/03/06 [Rephased to 2006/07| Expenditure | from budget| financing for Scheme years budget
£'000 £'000 £'000 £'000 £'000 J+K+L M-l

NSC00023 Pride in Hartlepool 15.0 1.7 3.3 15.0 0.0 SCE® 5.0 15.0 0.0 15.0 0.0 15.0 0.0
AR40037 Community Safety-Alleyway Stopping-Up Programme 59 4.3 1.6 59 0.0 CAPREC 271 30.1 242 5.9 0.0 30.1 0.0
AR53025 Coronation Drive Coast Protection Works Phase 3 45.2 45.2 0.0 45.2 0.0 MIX 2,864.3 2,566.4 2,521.2 45.2 0.0 2,566.4 0.0
AR53027 Alleygates Capital Works 15.7 1.9 13.8 15.7 0.0 CAPREC 50.0 57.4 417 15.7 0.0 57.4 0.0
AR53032 Greenland Creosote Works 20.0 3.3 16.7 20.0 0.0 SCE® 30.9 39.7 19.7 20.0 0.0 39.7 0.0
AR53033 Spion Kop - Contaminated Land 3.8 3.8 0.0 3.8 0.0 SCE® 46.7 27.9 241 3.8 0.0 27.9 0.0
AR53035 Lithgo Close - Contaminated Land 70.8 70.8 0.0 70.8 0.0 SCE® 133.7 159.0 88.2 70.8 0.0 159.0 0.0
AR51254 Travel Plans 219 21.9 0.0 219 0.0 SCE® 6.9 62.9 41.0 21.9 0.0 62.9 0.0
AR51297 Sustainable Travel Awareness 16.9 16.9 0.0 16.9 0.0 SCE® 10.0 322 15.3 16.9 0.0 32.2 0.0
NSC00033 Repainting Hart Railway Bridge 92.6 92.6 0.0 92.6 0.0 SCE® 50.0 92.6 0.0 92.6 0.0 92.6 0.0
NSC00034 Greatham Creek Bridge Repairs 22 22 0.0 2.2 0.0 SCE® 55.0 22 0.0 2.2 0.0 22 0.0
NSC00035 Brenda Road Railway Bridge 0.7 0.7 0.0 0.7 0.0 SCE® 0.7 0.7 0.0 0.7 0.0 0.7 0.0
AR51251 Highways Maintenance Other Schemes 80.4 80.4 0.0 80.4 0.0 SCE® 16.0 130.8 50.4 80.4 0.0 130.8 0.0
AR51256 Surface Dressing Coronation Drive 0.1 0.1 0.0 0.1 0.0 SCE® 16.1 16.2 16.1 0.1 0.0 16.2 0.0
AR51278 Holdforth Rd-Easington Rd to exit Hospital - Reconst 7.6 7.6 0.0 7.6 0.0 SCE® 120.0 2241 216.5 7.6 0.0 2241 0.0
NSC00010 West Park F/P - L/Relay - Park Drive junction & various 17.9 17.9 0.0 17.9 0.0 SCE® 0.0 17.9 0.0 17.9 0.0 17.9 0.0
NSC00011 Jesmond Gardens 191 19.1 0.0 191 0.0 SCE® 18.8 19.1 0.0 19.1 0.0 19.1 0.0
NSC00012 Chester Road 17.7 17.7 0.0 17.7 0.0 SCE® 18.7 17.7 0.0 17.7 0.0 17.7 0.0
NSC00013 St Aidans Street 58 58 0.0 58 0.0 SCE® 12.7 58 0.0 5.8 0.0 5.8 0.0
NSC00014 Longfellow Walk 29.7 29.7 0.0 29.7 0.0 SCE® 11.2 29.7 0.0 29.7 0.0 29.7 0.0
NSC00015 Clarence Road 54 5.4 0.0 54 0.0 SCE® 53 5.4 0.0 5.4 0.0 5.4 0.0
NSC00018 Planning / Building Fees 2721 2721 0.0 2721 0.0 SCE® 260.0 2721 0.0 2721 0.0 2721 0.0
NSC00025 Greatham Link Road footpath 18.4 18.4 0.0 18.4 0.0 SCE® 55 18.4 0.0 18.4 0.0 18.4 0.0
NSC00037 Easington Road Drainage 4.5 4.5 0.0 4.5 0.0 SCE® 3.0 4.5 0.0 4.5 0.0 4.5 0.0
AR51281 Seaton Lane pumping station 53.6 53.6 0.0 53.6 0.0 MIX 20.0 555.5 501.9 53.6 0.0 555.5 0.0
AR51393 York Road (Park Rd - Lister St) 4.0 4.0 0.0 4.0 0.0 SCE® 20.0 4.2 0.2 4.0 0.0 4.2 0.0
AR51071 Highways Remedial Works - Hartlepool Marina 16.3 6.6 9.7 16.3 0.0 TDC 95.2 209.9 193.6 16.3 0.0 209.9 0.0
AR51416 New Car Park York Road Flatlets 104.9 96.2 8.7 104.9 0.0 CAPREC 105.0 105.0 0.1 104.9 0.0 105.0 0.0
AR53020 Tees Valley Boundary Signs 8.4 3.0 54 8.4 0.0 GRANT 8.5 8.5 0.1 8.4 0.0 8.5 0.0
AR53034 Rural Bus Challenge Scheme 70.0 39.9 30.1 70.0 0.0 GRANT 70.0 70.0 0.0 70.0 0.0 70.0 0.0
AR53037 Marks & Spencer Car Park Refurbishment 264.9 226.7 38.2 264.9 0.0 CAPREC 325.0 299.7 34.8 264.9 0.0 299.7 0.0
AR53039 Open Market Resurfacing 45.2 1.8 434 45.2 0.0 CAPREC 49.0 49.0 3.8 45.2 0.0 49.0 0.0
NSC00047 Basement Car Park 34.0 18.1 15.9 34.0 0.0 CAPREC 34.0 34.0 0.0 34.0 0.0 34.0 0.0
NRFCS02 Street Lighting 384 38.4 0.0 384 0.0 GRANT 99.0 331.1 292.7 38.4 0.0 331.1 0.0
CS000017 Historic Quay - Redecoration of frontages 23 1.6 0.7 23 0.0 RCCO 15.0 15.0 12.7 23 0.0 15.0 0.0
AR40093 West View Community Centre Refurbishment 0.1 0.1 0.0 0.1 0.0 MIX 238.9 366.5 366.4 0.1 0.0 366.5 0.0
AR75009 Bridge Community Centre Replace Heating 7.9 7.9 0.0 7.9 0.0 RCCO 125 7.9 0.0 7.9 0.0 7.9 0.0
AR50320 Central Library Lighting Upgrade 329 32.8 0.1 329 0.0 MIX 329 32.8 0.1 329 (0.1) 329 0.1
CS000023 Library Improvements 0.0 0.0 0.0 0.0 0.0 RCCO 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CPCHS11-25 Summerhill Maintenance 11.2 9.4 1.8 11.2 0.0 MIX 1,704.3 2,189.8 2,178.6 11.2 0.0 2,189.8 0.0
AR40306 Throston Community Centre Refurbishment 38.1 311 7.0 38.1 0.0 MIX 38.1 38.2 0.0 38.1 0.0 38.1 (0.0)
CSC00030 Ward Jackson Car Park , Tunstall Court 80.0 0.4 79.6 80.0 0.0 MIX 60.0 80.0 0.0 80.0 0.0 80.0 0.0
CPCHS2 Ward Jackson Park Refurbishment 13.6 20 11.6 13.6 0.0 MIX 1,861.0 2,030.1 2,016.5 13.6 0.0 2,030.1 0.0
ASC00004 Ward Jackson Fountain Repairs 8.2 0.0 8.2 8.2 0.0 MIX 8.2 8.2 0.0 8.2 0.0 8.2 0.0
AR54500 & SRBCYRossmere Lake/Green Wedge Improvements 1.2 0.0 1.2 1.2 0.0 MIX 433.4 4411 439.9 1.2 0.0 4411 0.0
AR40101 Burn Valley Improvements 174.7 133.8 40.9 174.7 0.0 MIX 7.3 299.6 115.3 174.7 9.6 299.6 0.0
CSC00026 CSS - Allotment Site Imps 0.0 0.0 0.0 0.0 0.0 MIX 0.0 0.0 0.0 0.0 0.0 0.0 0.0
AR40096 Grayfields Sports Pavillion 1,347.1 589.4 757.7 1,347.1 0.0 MIX 137.0 1,509.0 73.9 1,347.1 88.0 1,509.0 0.0
AR40095 Grayfields Bowling Env Imps 6.3 1.7 4.6 6.3 0.0 MIX 20.0 29.8 235 6.3 0.0 29.8 0.0
ASC00010 Grayfields Running Track Improvements 30.0 0.0 30.0 30.0 0.0 RCCO 30.0 30.0 0.0 30.0 0.0 30.0 0.0




PORTFOLIO : CULTURE, HOUSING AND TRANSPORTATION Appendix 2.1
CAPITAL OUTTURN REPORT 2005/2006
EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B C D E F G H 1 J K L M N
C+D E-B Original Latest Expenditure | Expenditure | Anticipated | Anticipated | Variance
Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 2005/2006 Budget Approved | in previous in Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years 2005/2006 in future | Expenditure | Approved
as at 31/03/06 [Rephased to 2006/07| Expenditure | from budget| financing for Scheme years budget
£'000 £'000 £'000 £'000 £'000 J+K+L M-l
ASC00005 Bowling Green Improvements 20.0 0.3 19.7 20.0 0.0 MIX 20.0 20.0 0.0 20.0 0.0 20.0 0.0
CS000012 Seaton Play Area Improvements 10.8 8.5 23 10.8 0.0 MIX 30.0 30.0 19.1 10.8 0.1 30.0 0.0
CSC00029 Greatham Play Area Equipment 40.0 0.0 40.0 40.0 0.0 MIX 5.0 40.0 0.0 40.0 0.0 40.0 0.0
RGC00002 Jutland Road Play Area Upgrade 20.0 0.0 20.0 20.0 0.0 GRANT 20.0 20.0 0.0 20.0 0.0 20.0 0.0
ASC00002 Burn Valley Playground CCTV 15.4 15.4 0.0 15.4 0.0 uPB 14.7 15.4 0.0 15.4 0.0 15.4 0.0
AR40102 Seaton Carew Cricket Club Ground Imps 20.0 0.0 20.0 20.0 0.0 CAPR 20.0 20.0 0.0 20.0 0.0 20.0 0.0
AR20111 Sir William Gray House - DDA 35.0 33.6 1.4 35.0 0.0 CAPR 10.0 35.0 0.0 35.0 0.0 35.0 0.0
CS000004-9 Wildspaces - improvements & maintenance 17.8 17.8 0.0 17.8 0.0 MIX 26.6 347 16.9 17.8 0.0 34.7 0.0
CS000010 English Nature - Sea Buckthorn Clearance 35 35 0.0 35 0.0 GRANT 13.2 13.2 9.7 3.5 0.0 13.2 0.0
NOF012CA-F NOF Playing Fields - maintenance 61.7 53.9 7.8 61.7 0.0 MIX 2447 234.1 172.4 61.7 0.0 234.1 0.0
CSC00027 H20 Watersports Centre 2,000.0 1.3 1,998.7 2,000.0 0.0 MIX 3,000.0 3,000.0 0.0 2,000.0 1,000.0 3,000.0 0.0
CS000019 Countryside Development Works 15.0 0.0 15.0 15.0 0.0 MIX 4.4 15.0 0.0 15.0 0.0 15.0 0.0
CS000024 King George V - fencing works 2.8 2.8 0.0 2.8 0.0 CAP REC 20.5 23.6 0.0 2.8 20.8 23.6 0.0
NRFCS01 Skateboard Park 5.2 5.2 0.0 5.2 0.0 MIX 60.0 68.2 63.0 5.2 0.0 68.2 0.0
NRFCS05 NRF - Waverley Allotments Security Improvements 85.0 56.0 29.0 85.0 0.0 MIX 45.0 85.0 0.0 85.0 0.0 85.0 0.0
RGC00003 Acquisition,Improvement & Demolition of Housing Stock 40.0 0.0 40.0 40.0 0.0 GRANT 40.0 40.0 0.0 40.0 0.0 40.0 0.0
15,611.0 10,359.8 5,251.2 15,611.0 (0.0) 23,151.7 36,383.7 17,812.5 15,587.1 2,945.2 36,344.8 (38.9)

Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC Capital Receipt
ucpPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing




Cabinet — 14" August, 2006 Appendix 3

Report of: Director of Children’s Services and
Chief Financial Officer

Subject: CHILDREN’S SERVICES PORTFOLIO NRF
AND CAPITAL OUTTURN REPORT 20052006

1. PURP OS E OF REPORT

1.1 To provide details of the 2005/2006 Outturn position against the NRF
budget and Capital budget for the Children’s Services Porffolio for

2005/2006.
2, NRF OUTTURN 20052006
2.1 The Neighbourhood Renewal Fund Revenue Statement for

20052006 is shown at Appendix 3.1.

2.2 In overall terms actual expenditure amounted to £208,200, compared
to anticipated expenditure of £209,500, resulting in a favourable
variance of £1,300.

2.3 There are no major items to bring to Portfolio Holder's attention.
3. CAPITAL OUTTURN 2005/2006

3.1 Details of the Children’s Services Porffolio 20052006 Capital Outtum
s summarised at Appendix 3.2 and shows:

i) Expenditure in Current Year

Column A - Scheme Title
Column B - Budgetfor Year
Column C - Actual expenditure to 31! March, 2006

Column D - Thisrepresents the value of expenditure re-
phased to 2006/2007

Column E - 2005/2006 Expenditure: This is the sum of
Columns Cand D

Column F - 2005/2006V ariance from Budget: Colum E
less Column B. Favourable variances are
ndicated in brackets.

Column G - Type of Financing:

Cahinet- 06.08.14- CFO - 7.2 NRF Capital and Accountable Body Programme Outturn Report 20052006
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3.2

3.3

3.4

4.1

i) Expenditure over Years

Column H - Original Budget for Scheme

Column | - Latest Approved Budgetfor Scheme. The
inclusion of both the original budget and latest
approved budget enables Members tosee the
history of a particular scheme.

Column J - Expenditure in Previous Y ears

Column K - Anticipated Expenditure 2005/2006. This equals
Column E.

Column L - Anticipated Expenditure in Future Years: This is
the value of works to be complete/paid in future
years.

Column M - Anticipated Final Expenditure: This isthesum of
Columns J, Kand L.

Column N - Variance fromApproved Budget: Column M less

Column I. Favourable variances are indicated by
brackets.

Detailed analysis of these schemes are on deposi in the Members’
Library.

Total expenditure for 2005/2006 amounted to £6,320,800, compared
to the approved budget of £8,550,300 with £2,229,500 rephased to
2006/2007, resulting in a nilvariance.

There are no major items to bring to the attention of the Porifolio
Holder.

RECOMM ENDATIONS

It is recommendedthat Me mbers note thereport

Cahinet- 06.08.14- CFO - 7.2 NRF Capital and Accountable Body Programme Outturn Report 20052006
14

HARTLEPOO LBOROUGH COUNCIL



PORTFOLIO : CHILDRENS SERVICES

NEIGHBOURHOOD RENEWAL FUND

Appendix 3.1

REVENUE OUTTURN REPORT FOR FINANCIAL YEAR 2005/2006

Outturn Position
Line 2005/06 2005/06 2005/06
No Description of Best Value Unit Approved Actual Variance:
Budget Expenditure/ Adverse/
(Income) (Favourable)
Col. A Col. B Col.C Col.D Col. E
(E=D-C)
£'000 £'000 £'000
1|NRF - Attendance/Behaviour/Mobility 12.0 12.7 0.7
2|NRF - Education Business Links 50.0 50.0 0.0
3|NRF - Project Co-ordination 15.0 15.0 0.0
4|NRF - Behaviour 26.0 26.0 0.0
5|NRF - Childrens Services - Emotional Literacy 20.5 20.5 0.0
6{NRF - New Initiatives 46.3 46.3 0.0
7|INRF - PCT Occupational Care for Kids 39.7 37.7 (2.0)
8|Total 209.5 208.2 (1.3)

8.2 06.09.15 - SCC Appendix 1.1-3.1-4.1 Cabinet 14.08.06




PORTFOLIO : CHILDREN'S SERVICES Appendix 3.2
CAPITAL OUTTURN REPORT 2005/2006
EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B Cc D E F G H 1 J K L M N

Cc+D E-B Original Latest penditure| Anticiy d | Anticiy d | Anticiy d | Variance

Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 | 2005/2006 Budget Approved | in previous | Expenditure| Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years in in future |Expenditure|Approved

as at 31/0 f d to 2006/07 Expenditure | from budget| financing for Scheme 2005/2006 years budget

£'000 £'000 £'000 £'000 £'000 J+K+L M-l
AR70026 Barnard Grove Primary Roofin/Windows (04/05) 0.5 0.0 0.5 0.5 0.0 MIX| 175.0 164.1 163.6 0.5 0.0 164.1 0.0
AR70027 Barnard Grove P Access Int (04/05) Mod to Entrance 0.0 0.0 0.0 0.0 0.0 SCE®, 15.3 16.8 16.8 0.0 0.0 16.8 0.0
AR70032 Barnard Grove Kitchen Interlocks 3.7 3.4 0.3 3.7 0.0 MIX 10.0 3.7 0.0 3.7 0.0 3.7 0.0
AR70122 Brierton - Roof Repair - Phase 2 0.1 0.0 0.1 0.1 0.0 GRANT 51.9 51.0 50.9 0.1 0.0 51.0 0.0
AR70133 Brierton Relocation 145 7.7 6.8 14.5 0.0 MIX| 680.1 680.1 665.6 145 0.0 680.1 0.0
AR70135 Brierton Remove Boundary Fence 36.0 21.7 14.3 36.0 0.0 MIX| 40.0 50.0 14.0 36.0 0.0 50.0 0.0
AR70137 Convert Brierton Top Site to PRU 10.1 3.5 6.6 10.1 0.0 MIX| 210.0 220.4 210.3 10.1 0.0 220.4 0.0
AR70141 Brierton Convert Classroom for SEN 237 23.7 0.0 23.7 0.0 MIX 246 237 0.0 237 0.0 237 0.0
AR70143 Brierton- Replace Boiler in Caretakers House 5.1 4.0 1.1 5.1 0.0 RCCO 4.9 5.1 0.0 5.1 0.0 5.1 0.0
CHC00018  |Brierton - Rent of Mobile Unit 347 32.8 1.9 34.7 0.0 MIX 15.0 347 0.0 347 0.0 347 0.0
CHCO00026 |Brierton - Asbestos Removal (North Gym) 20 2.0 0.0 2.0 0.0 MIX| 20 20 0.0 20 0.0 20 0.0
AR70214 Brougham Space for Sports and Art 0.0 0.0 0.0 0.0 0.0 MIX 388.9 4445 4445 0.0 0.0 4445 0.0
CHCO00010 |Brougham Outside Play Area 249 20.0 4.9 249 0.0 GRANT 20.0 249 0.0 249 0.0 249 0.0
AR70421 Clavering Primary Land Works 0.1 0.1 0.0 0.1 0.0 MIX 0.0 0.1 0.0 0.1 0.0 0.1 0.0
AR70425 Clavering Primary Replace Roof and Windows 39.8 39.8 0.0 39.8 0.0 MIX| 46.6 39.8 0.0 39.8 0.0 39.8 0.0
AR70426 Clavering- Kitchen Interlocks 3.7 34 0.3 3.7 0.0 MIX| 3.7 3.7 0.0 3.7 0.0 3.7 0.0
AR70427 Clavering Primary Replace Boiler Control 73.8 73.8 0.0 73.8 0.0 MIX| 84.5 73.8 0.0 73.8 0.0 73.8 0.0
AR70640 Dyke House Refurb Boys Toilet (04/05) 3.0 0.0 3.0 3.0 0.0 MIX 120.0 134.2 131.2 3.0 0.0 134.2 0.0
AR70646 Dyke House Replace Boiler in Science Block 63.5 53.0 10.5 63.5 0.0 MIX| 64.0 63.5 0.0 63.5 0.0 63.5 0.0
AR70648 Dyke House Replace Bolier in Caretakers House 4.6 4.1 0.5 4.6 0.0 MIX]| 5.1 46 0.0 4.6 0.0 4.6 0.0
CHCO00029 |Dyke House - ICT Replacement 85.0 0.0 85.0 85.0 0.0 RCCO 85.0 85.0 0.0 85.0 0.0 85.0 0.0
CHC00025 |Dyke House Windows 1.0 1.0 0.0 1.0 0.0 MIX 1.0 1.0 0.0 1.0 0.0 1.0 0.0
AR70649 Dyke House Sports Hall Floor Renewal 0.0 0.0 0.0 0.0 0.0 MIX| 60.2 60.2 0.0 0.0 60.2 60.2 0.0
AR70908 English Martyrs - PE & Sport - New Pitch 20.6 0.0 20.6 20.6 0.0 MIX 406.7 453.2 4326 20.6 0.0 453.2 0.0
CHCO00012  [English Martyrs Remodel 528.9 356.8 1721 528.9 0.0 MIX| 502.2 528.9 0.0 528.9 0.0 528.9 0.0
AR70716 Eldon Grove Access Project 39.2 335 57 39.2 0.0 SCE® 34.0 39.2 0.0 39.2 0.0 39.2 0.0
AR71023 Fens Roof Repair (Main Hall) 1.6 0.0 1.6 1.6 0.0 MIX| 39.5 37.9 36.3 1.6 0.0 37.9 0.0
AR71026 Fens - NOF PE & Sport - Playground 42.3 413 1.0 423 0.0 MIX 15.0 423 0.0 423 0.0 42.3 0.0
AR71032 Fens Access Initaitive 0.3 0.0 0.3 0.3 0.0 SCE ® 135 135 13.2 0.3 0.0 135 0.0
AR71033 Fens Rewire Phase 2 65.7 54.1 11.6 65.7 0.0 MIX 60.0 65.7 0.0 65.7 0.0 65.7 0.0
AR71035 Fens Kitchen Interlocks 42 4.2 0.0 4.2 0.0 SCE @ 10.0 42 0.0 4.2 0.0 4.2 0.0
AR71123 Golden Flatts Multi Use Games Area 99.9 99.4 0.5 99.9 0.0 MIX 715 108.3 8.4 99.9 0.0 108.3 0.0
AR71127 Golden Flatts Classroom Alterations 9.3 8.1 1.2 9.3 0.0 MIX| 10.0 9.3 0.0 9.3 0.0 9.3 0.0
AR71203 Grange Replace Classrooms 26.4 0.0 26.4 26.4 0.0 MIX 2,073.7 2,195.4 2,169.0 26.4 0.0 2,195.4 0.0
AR71214 Grange Community Storage Facility 27 0.0 27 2.7 0.0 MIX| 10.0 10.0 7.3 27 0.0 10.0 0.0
AR71220 Grange Renew Annexe Timber Windows (04/05) 0.4 0.0 0.4 0.4 0.0 MIX| 43.9 44.9 44.5 04 0.0 44.9 0.0
AR71222 Grange Air Conditioning 04/05 0.5 0.0 0.5 0.5 0.0 MIX| 8.5 8.0 75 0.5 0.0 8.0 0.0
AR71311 Greatham - Extend Hall - Storage Space 0.0 0.0 0.0 0.0 0.0 MIX 43.9 43.9 43.9 0.0 0.0 43.9 0.0
AR71314 Greatham Replace Boiler 04/05 5.0 0.0 5.0 5.0 0.0 MIX| 55.1 55.1 50.1 5.0 0.0 55.1 0.0
AR71317 Greatham Kitchen Interlocks 2.8 2.7 0.1 2.8 0.0 MIX 5.0 2.8 0.0 2.8 0.0 2.8 0.0
CHCO00013  |Greatham Car Park Improvements 222 15.2 7.0 222 0.0 MIX| 10.0 222 0.0 222 0.0 222 0.0
AR71408 Hart Boundary Wall Repair 6.1 6.1 0.0 6.1 0.0 MIX 6.6 6.1 0.0 6.1 0.0 6.1 0.0
AR71717 High Tunstall - PE & Sport - New Gym 8.4 8.3 0.1 8.4 0.0 MIX| 589.1 583.4 573.7 8.4 1.3 583.4 0.0
AR71721 High Tunstall Access Int (04/05) Toilets & Footpaths 0.2 0.0 0.2 0.2 0.0 SCE® 5.6 4.8 46 0.2 0.0 4.8 0.0
AR71722 High Tunstall Roof Repairs 11.8 11.8 0.0 11.8 0.0 MIX]| 15.3 11.8 0.0 11.8 0.0 11.8 0.0




PORTFOLIO : CHILDREN'S SERVICES Appendix 3.2
CAPITAL OUTTURN REPORT 2005/2006
EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B Cc D E F G H 1 J K L M N

Cc+D E-B Original Latest penditure| Anticiy d | Anticiy d | Anticiy d | Variance

Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 | 2005/2006 Budget Approved | in previous | Expenditure| Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years in in future |Expenditure|Approved

as at 31/0 f d to 2006/07 Expenditure | from budget| financing for Scheme 2005/2006 years budget

£'000 £'000 £'000 £'000 £'000 J+K+L M-l
AR71723 High Tunstall Step Lift 244 21.5 29 24.4 0.0 MIX| 23.0 244 0.0 244 0.0 244 0.0
CHC00027  [High Tunstall Spec School Refurbish Classroom 100.0 0.0 100.0 100.0 0.0 GRANT 100.0 100.0 0.0 100.0 0.0 100.0 0.0
AR71811 Jesmond Rewire (03/04) 0.3 0.3 0.0 0.3 0.0 SCE ® 0.3 0.3 0.0 0.3 0.0 0.3 0.0
CHC00028 [Jesmond Rd - Handrail on Staircase 13.1 0.0 13.1 13.1 0.0 SCE ®| 13.1 13.1 0.0 13.1 0.0 13.1 0.0
AR71814 Jesmond Rd - PE & Sport 5.0 1.6 3.4 5.0 0.0 MIX| 7.7 64.4 59.4 5.0 0.0 64.4 0.0
AR71818 Jesmond Rd - Resite Kitchen 54.7 48.1 6.6 54.7 0.0 MIX 46.8 54.7 0.0 54.7 0.0 54.7 0.0
CHC00022 |Jesmond Rd - Flooding 0.7 0.7 0.0 0.7 0.0 MIX| 0.7 0.7 0.0 0.7 0.0 0.7 0.0
AR71822 Jesmond Rd - Roof Works 41.0 17.3 237 41.0 0.0 MIX 35.2 41.0 0.0 41.0 0.0 41.0 0.0
AR71903 NDS3 - Kingsley Extension 1.0 1.0 0.0 1.0 0.0 MIX| 1,323.8 1,377.1 1,376.1 1.0 0.0 1,377.1 0.0
AR71917 Kingsley - PE & Sport - Playground 204 204 0.0 204 0.0 MIX 15.0 20.4 0.0 20.4 0.0 204 0.0
AR71928 Kingsley - Modifications to Entrance 16.6 14.7 1.9 16.6 0.0 RCCO 15.0 16.6 0.0 16.6 0.0 16.6 0.0
AR71930 Kingsley Replace Boiler Plant 293 29.3 0.0 29.3 0.0 MIX 231 293 0.0 293 0.0 293 0.0
AR71933 Kingsley - Kitchen Interlocks 4.2 1.4 28 4.2 0.0 MIX| 4.2 4.2 0.0 4.2 0.0 4.2 0.0
AR72113 Lynnfield - Ramps 21 0.0 21 2.1 0.0 MIX 19.1 16.5 14.4 21 0.0 16.5 0.0
AR72116 Lynnfield - Roofing 112.0 99.1 129 112.0 0.0 MIX| 100.0 112.0 0.0 112.0 0.0 112.0 0.0
AR72213 Manor Football Foundation Scheme 0.0 0.0 0.0 0.0 0.0 MIX 425.4 4252 4252 0.0 0.0 4252 0.0
AR72217 Manor New Science Lab 6.6 0.0 6.6 6.6 0.0 MIX| 482.1 477.3 470.7 6.6 0.0 477.3 0.0
AR72231 Manor - PE & Sport - New Tennis Courts 104.5 103.5 1.0 104.5 0.0 MIX 102.2 116.2 1.7 104.5 0.0 116.2 0.0
AR72234 Manor E Learning Centre 682.6 651.2 314 682.6 0.0 MIX| 584.1 818.2 135.6 682.6 0.0 818.2 0.0
AR72235 Manor - Boiler to Drama Block 425 40.0 25 425 0.0 MIX 46.5 46.5 4.0 425 0.0 46.5 0.0
AR72238 Manor - Replace Windows 57.9 49.4 8.5 57.9 0.0 MIX| 63.0 57.9 0.0 57.9 0.0 57.9 0.0
AR72311 Owton Manor - Space for Sports and Art 12.6 0.0 12.6 12.6 0.0 MIX| 506.3 565.4 552.8 12.6 0.0 565.4 0.0
AR72312 Owton Manor - Boiler 13.0 0.0 13.0 13.0 0.0 MIX| 395.7 436.5 423.5 13.0 0.0 436.5 0.0
AR72422 Rift House Boiler Replacement 04/05 4.4 1.1 33 4.4 0.0 MIX 101.6 101.3 96.9 4.4 0.0 101.3 0.0
AR72622 Rossmere Access Initiative 04/05 4.7 4.0 0.7 4.7 0.0 SCE @ 251 251 20.4 4.7 0.0 251 0.0
AR72715 Sacred Heart Hall Extension 313 31.0 0.3 313 0.0 RCCO 0.4 31.8 0.5 313 0.0 31.8 0.0
AR73011 Springwell - PE & Sport 74.6 723 23 74.6 0.0 MIX| 75.9 77.8 3.2 74.6 0.0 77.8 0.0
AR73112 Stranton - Space for Sport and Arts 272 0.1 271 27.2 0.0 MIX 1,280.1 1,397.4 1,370.2 272 0.0 1,397.4 0.0
AR73121 Stranton Primary Sure Start Office 28 2.8 0.0 2.8 0.0 GRANT 30.9 33.7 30.9 28 0.0 33.7 0.0
AR73123 Stranton Primary Replace Windows 05/06 248 24.8 0.0 24.8 0.0 MIX 252 248 0.0 248 0.0 248 0.0
AR73124 Stranton Kitchen Interlocks 3.7 2.6 1.1 3.7 0.0 MIX| 26 3.7 0.0 3.7 0.0 3.7 0.0
AR73205 St Aidans - Extend Playground 54.2 4.7 49.5 54.2 0.0 MIX 54.2 54.2 0.0 54.2 0.0 54.2 0.0
AR73309 St Begas Primary - Community Room/Toilets 121.6 118.8 28 121.6 0.0 GRANT 115.0 127.8 6.2 121.6 0.0 127.8 0.0
AR73528 St Helens Primary - Health Extension 209.9 205.2 4.7 209.9 0.0 GRANT 180.5 219.6 9.7 209.9 0.0 219.6 0.0
AR73529 St Helens - Kitchen Refurbishment 73.5 66.5 7.0 73.5 0.0 MIX| 82.0 73.5 0.0 73.5 0.0 73.5 0.0
AR73609 St John Vianney EYC 2714 265.1 6.3 271.4 0.0 GRANT 302.5 293.0 216 2714 0.0 293.0 0.0
AR73809 St Teresa's - Boiler 10.9 10.9 0.0 10.9 0.0 MIX| 84.3 96.4 85.5 10.9 0.0 96.4 0.0
AR73810 St Teresa's - Childrens Centre Extension 118.8 116.7 21 118.8 0.0 GRANT 183.7 165.8 47.0 118.8 0.0 165.8 0.0
AR74017 Throston Window Replacement 60.3 60.3 0.0 60.3 0.0 MIX| 72.7 66.1 5.8 60.3 0.0 66.1 0.0
AR74117 Ward Jackson - PE & Sport - Storage 16 0.0 16 1.6 0.0 MIX 247 317 30.1 16 0.0 317 0.0
AR74121 Ward Jackson Windows Phase 2 0.9 0.0 0.9 0.9 0.0 MIX| 35.7 35.7 34.8 0.9 0.0 35.7 0.0
AR74123 Ward Jackson Windows Phase 3 239 221 1.8 23.9 0.0 MIX 277 239 0.0 239 0.0 239 0.0
AR74309 West Park - Roof Repair - Phase 2 44 0.0 44 4.4 0.0 MIX| 64.9 60.5 56.1 4.4 0.0 60.5 0.0
AR74312 West Park - PE & Sport - Playground 10.1 7.6 25 10.1 0.0 MIX 15.0 15.3 5.2 10.1 0.0 15.3 0.0
AR74314 West Park Primary Re-roof Phase 3 (04/05) 1.6 0.0 1.6 1.6 0.0 MIX| 40.0 28.4 26.8 1.6 0.0 28.4 0.0
AR74315 West Park Roof Repairs 28.1 28.1 0.0 28.1 0.0 MIX 30.2 28.1 0.0 28.1 0.0 28.1 0.0




PORTFOLIO : CHILDREN'S SERVICES Appendix 3.2
CAPITAL OUTTURN REPORT 2005/2006
EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B Cc D E F G H 1 J K L M N
Cc+D E-B Original Latest penditure| Anticiy d | Anticiy d | Anticiy d | Variance
Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 | 2005/2006 Budget Approved | in previous | Expenditure| Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years in in future |Expenditure|Approved
as at 31/0 f d to 2006/07 Expenditure | from budget| financing for Scheme 2005/2006 years budget
£'000 £'000 £'000 £'000 £'000 J+K+L M-l
AR74422 West View - Space for Sports and Art 0.0 0.0 0.0 0.0 0.0 MIX| 639.6 780.4 780.4 0.0 0.0 780.4 0.0
AR74423 West View - Football Foundation 55 0.0 55 55 0.0 GRANT 170.0 182.1 176.6 55 0.0 182.1 0.0
AR74434 West View Replace Hall Windows 24.0 211 29 24.0 0.0 MIX| 24.0 24.0 0.0 24.0 0.0 24.0 0.0
CHCO00011  (West View Asbestos Removal 0.7 0.7 0.0 0.7 0.0 MIX 0.7 0.7 0.0 0.7 0.0 0.7 0.0
AR70323 Catcote - Shower / Changing Facilities 27.0 23.8 3.2 27.0 0.0 MIX| 26.4 27.0 0.0 27.0 0.0 27.0 0.0
AR74507 Carlton Camp Redevelopment Phase 1 - PE & Sport 1,139.7 3716 768.1 1,139.7 0.0 MIX 859.1 1,175.1 354 1,139.7 0.0 1,175.1 0.0
CHCO00003 |Lanehead Redevelopment Contribution 180.0 180.0 0.0 180.0 0.0 MIX| 90.0 180.0 0.0 180.0 0.0 180.0 0.0
CHC00032 [Children's Centres - General Capital 76.2 64.9 1.3 76.2 0.0 GRANT 70.0 76.2 0.0 76.2 0.0 76.2 0.0
CHCO00008 |[SEN Equipment 4.7 4.7 0.0 4.7 0.0 GRANT 4.7 4.7 0.0 4.7 0.0 4.7 0.0
CHC00009  [Workforce Remodelling 154.9 95.1 59.8 154.9 0.0 MIX 133.8 154.9 0.0 154.9 0.0 154.9 0.0
DEVCAP Devolved Capital 943.0 837.8 105.2 943.0 0.0 GRANT 611.9 1,724.1 781.1 943.0 0.0 1,724.1 0.0
DHSECLC  |Dyke House - CLC 51.5 515 0.0 51.5 0.0 MIX 50.0 515 0.0 515 0.0 515 0.0
DHSEXT Dyke House CLC Extension 107.0 87.9 191 107.0 0.0 MIX| 634.7 925.5 818.5 107.0 0.0 925.5 0.0
ED100004  |Playing for Success 734 69.2 4.2 734 0.0 MIX 80.6 101.8 28.4 734 0.0 101.8 0.0
ED100007 Childrens Centres - Capital Projects - Third Party 26.3 26.3 0.0 26.3 0.0 GRANT 47.5 51.8 255 26.3 0.0 51.8 0.0
CHC00014  [Childrens Centre Equipment 29.8 29.8 0.0 29.8 0.0 GRANT 30.0 29.8 0.0 29.8 0.0 29.8 0.0
CHCO00015  |Childrens Centre IT/BT 20.8 20.8 0.0 20.8 0.0 GRANT 24.0 20.8 0.0 20.8 0.0 20.8 0.0
ED100009 |Dyke House School - Blue Room 27 0.0 27 2.7 0.0 MIX 85.7 85.7 83.0 27 0.0 85.7 0.0
ED100012 Rossmere Pool Demolition 13.0 0.0 13.0 13.0 0.0 RCCO 14.0 14.0 1.0 13.0 0.0 14.0 0.0
SEED Seed Challenge 106.3 106.3 0.0 106.3 0.0 MIX 158.7 455.6 349.3 106.3 0.0 455.6 0.0
SPORTCOLL |Brierton Community Sports - Sports College 0.6 0.0 0.6 0.6 0.0 MIX| 150.0 144.0 143.4 0.6 0.0 144.0 0.0
SRBCD10  [Brierton Community Sports 204 0.0 204 204 0.0 MIX 1,133.4 2,653.4 2,633.0 204 0.0 2,653.4 0.0
TRAVELPL [School Travel Plans 73.9 246 49.3 73.9 0.0 GRANT 41.4 73.9 0.0 73.9 0.0 73.9 0.0
VA000020  |St Hilds - New Build 45.8 0.0 45.8 45.8 0.0 MIX 1,471.0 1,510.6 1,464.8 45.8 0.0 1,510.6 0.0
AR71622 St Hilds - Costs Prior to Sale 385.9 385.9 0.0 385.9 0.0 RCCO 402.0 385.9 0.0 385.9 0.0 385.9 0.0
AR78129 EDC - Dining Room & Kitchen 27 0.0 27 2.7 0.0 RCCO 10.0 10.0 7.3 27 0.0 10.0 0.0
NDC1EDO3 |NDC Community Learning Lynnfield 19.0 1.2 17.8 19.0 0.0 GRANT 441.0 1,202.5 1,183.5 19.0 0.0 1,202.5 0.0
CHCO00021 |Watercoolers Preparation Works 1.2 0.4 0.8 1.2 0.0 RCCO 1.2 1.2 0.0 1.2 0.0 1.2 0.0
CHCO00023 |Kingsley Caretakers House 0.0 0.0 0.0 0.0 0.0 RCCO 0.0 0.0 0.0 0.0 0.0 0.0 0.0
AR78704 A2L M & E Works 16.9 3.2 13.7 16.9 0.0 RCCO 0.0 16.9 0.0 16.9 0.0 16.9 0.0
Modernisation, Access, RCCO Unallocated 110.3 0.0 110.3 110.3 0.0 MIX| 0.0 110.3 0.0 110.3 0.0 110.3 0.0
WHITEBRD |Interactive Whiteboards 64.3 62.2 21 64.3 0.0 GRANT 64.3 64.3 0.0 64.3 0.0 64.3 0.0
AR75217 Brinkburn Pool Improvements 184.9 180.7 4.2 184.9 0.0 MIX| 197.0 197.0 121 184.9 0.0 197.0 0.0
AR41901 Boys Welfare Refurbishment 160.7 11.2 149.5 160.7 0.0 RCCO 140.0 160.7 0.0 160.7 0.0 160.7 0.0
AR75219 Brinkburn YC - Boilerplant works 246 246 0.0 246 0.0 RCCO 23.6 246 0.0 246 0.0 246 0.0
AR76214 Sure Start South - Rossmere Extension 281.6 276.4 52 281.6 0.0 GRANT 360.1 393.8 112.2 281.6 0.0 393.8 0.0
CS000020 Mobile Youth Provision 52.0 52.0 0.0 52.0 0.0 RCCO 60.0 60.0 8.0 52.0 0.0 60.0 0.0
LOWTHIAN |Sure Start Central- Lowthian Road 18.2 18.2 0.0 18.2 0.0 GRANT 335.0 476.4 458.2 18.2 0.0 476.4 0.0
SSCHSCER |Childrens Social Services Capital 17.0 0.0 17.0 17.0 0.0 SCE ® 17.0 17.0 0.0 17.0 0.0 17.0 0.0
AR76212 Sure Start North, Hindpool Close 125 12.5 0.0 12.5 0.0 GRANT 577.7 592.7 580.2 125 0.0 592.7 0.0
AR76210 Sure Start North, West View CC 25 0.0 25 25 0.0 GRANT 176.0 176.0 173.5 25 0.0 176.0 0.0
CHC00030 [St Cuthberts IT (10% Cont) 17 1.7 0.0 1.7 0.0 RCCO 17 17 0.0 17 0.0 17 0.0
CS000021 SENDA - Brinkburn Sports Hall 0.1 0.1 0.0 0.1 0.0 GRANT 11 13.3 13.2 0.1 0.0 13.3 0.0
CHC00031  [St Cuthberts Reception Class (10% Cont) 52 5.2 0.0 5.2 0.0 RCCO 52 52 0.0 52 0.0 52 0.0
AR82201 Flint Walk Office Refurbishment 168.3 168.3 0.0 168.3 0.0 RCCO 30.0 178.3 10.0 168.3 0.0 178.3 0.0
SSICS Integrated Children's Services Grant 51.7 21.2 30.5 51.7 0.0 GRANT 20.0 51.7 0.0 51.7 0.0 51.7 0.0
AR40045 Rift House Neighbourhood Nursery 43 0.0 43 43 0.0 MIX| 791 78.8 745 43 0.0 78.8 0.0
8,550.3 6,320.8 2,229.5 8,550.3 0.0 0.0 22,891.3 28,977.2 20,365.4 8,550.3 61.5 28,977.2 0.0
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC Capital Receipt
ucpPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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Report of: Director of Adult & Community Services,
Director of Children’s Services,
Director of Neighbourhood Services and
Chief Financial Officer

Subject: ADULT & PUBLIC HEALTH SERVICE
PORTFOLIO NRF AND CAPITALOUTTURN
REPORT 2005/2006

1. PURP OS E OF REPORT

1.1 To provide details of the 2005/2006 Outturn position against the NRF
budget and Capital budget for the Adult & Publc Health Service
Portfoliofor 2005/2006.

2, NRF OUTTURN 20052006

2.1 The Neighbourhood Renewal Fund Revenue Statement for
20052006 is shown at Appendix 4.1.

2.2 In overall terms actual expenditure amounted to £590,700, compared
to anticipated ex penditure of £590,700, resulting in a nil variance.

2.3 The allocationw as revised during the year. There are no major tems
to bring to Porffolio Holder’s attention.

3. CAPITAL OUTTURN 2005/2006

3.1 Details of the Adult & Public Health Porffolio Service 2005/2006
Capital Outturn is summarised at Appendix 4.2 andshows:

i) Expenditure in Current Year

Column A - Scheme Title

Column B - Budgetfor Year

Column C - Actual expenditure to 31°! March, 2006

Column D - Thisrepresents the value of expenditure re-
phased to 2006/2007

Column E - 2005/2006 Expenditure: This is the sum of
Columns Cand D

Column F - 2005/2006V ariance from Budget: Colum E
kess Column B. Favourable variances are
indicated in brackets.

Column G - Type of Financing:
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3.2

3.3

3.4

4.1

i) Expenditure over Years

Column H - Original Budget for Scheme

Column | - Latest Approved Budgetfor Scheme. The
inclusion of both the original budget and latest
approved budget enables Members tosee the
history of a particular scheme.

Column J - Expenditure in Previous Y ears

Column K - Anticipated Expenditure 2005/2006. This equals
Column E.

Column L - Anticipated Expenditure in Future Years: This is
the value of works to be complete/paid in future
years.

Column M - Anticipated Final Expenditure: This isthesum of
Columns J, Kand L.

Column N - Variance fromApproved Budget: Column M less

Column I. Favourable variances are indicated by
brackets.

Detailed analysis of these schemes are on deposi in the Members’
Library.

Total expenditure for 20052006 amounted to £4,880,100 compared
to the approved budget of £5679,200 w ith £799,100 rephased to
2006/2007, resulting in a nilvariance.

There are no major items to bring to the attention of the Porifolio
Holder.

RECOMM ENDATIONS

It is recommendedthat Me mbers note thereport

Cahinet- 06.08.14- CFO - 7.2 NRF Capital and Accountable Body Programme Outturn Report 20052006
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PORTFOLIO : ADULT & PUBLIC HEALTH SERVICE

NEIGHBOURHOOD RENEWAL FUND

Appendix 4.1

REVENUE MONITORING REPORT PERIOD ENDING 31ST MARCH 2006

Outturn Position

Line 2005/06 2005/06 2005/06

No Description of Best Value Unit Approved Actual Variance:

Budget Expenditure/ Adverse/
(Income) (Favourable)

Col. A Col. B Col.C Col.D Col. E
(E=D-C)
£'000 £'000 £'000

1|NRF - Benefit Advice 29.7 29.7 0.0
2|NRF - Mental Health Development Project 83.5 83.5 0.0
3{NRF - Mobile Maintenance Worker 15.3 15.3 0.0
4|NRF - Health Inclusion Project 18.3 18.3 0.0
5|NRF - Hartlepool Special Olympics 244 24.4 0.0
6[NRF - Owton Ross Health Dev Worker 38.6 38.6 0.0
7|NRF - Smoking Issues 40.6 40.6 0.0
8|NRF - Health Inequalities Comm Chest 135.0 135.0 0.0
9|NRF - Male Life Expectancy Research 6.0 6.0 0.0
10(NRF - Addlink Project 314 314 0.0
11|NRF - Fitness from Football 44 1 441 0.0
12|NRF - Belle Vue Sports Project 453 453 0.0
13|NRF - Integrated Health & Social Care Teams 78.5 78.5 0.0
14 590.7 590.7 0.0

7.2 Appendix 1.1-3.1-4.1 Cabinet 14.08.06




JRTFOLIO : ADULT & PUBLIC HEALTH SERVICE Appendix 4.2
APITAL OUTTURN REPORT 2005/2006
EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B C D E F G H 1 J K L M N
C+D E-B Original Latest Expenditure | Expenditure | Anticipated | Anticipated | Variance
Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 | 2005/2006 Budget Approved | in previous in Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years 2005/2006 in future |Expenditure| Approved
as at 31/03/06 |Rephased to 2006/07| Expenditure | from budget| financing for Scheme years budget
£'000 £000 £'000 £'000 £'000 J+K+L M-I
ASC00001 Brooklyn 'UK On-line' ICT Initiative 7.5 6.5 1.0 7.5 0.0 GRANT 7.5 7.5 0.0 7.5 0.0 7.5 0.0
AR51051 Chronically Sick & Disabled Persons Adaptations 105.7 105.7 0.0 105.7 0.0 MIX 105.2 105.7 0.0 105.7 0.0 105.7 0.0
ASC00007 |Hartlepool Partners 80.0 80.0 0.0 80.0 0.0 GRANT 80.0 80.0 0.0 80.0 0.0 80.0 0.0
AR81120 Havelock Ramps 15.7 15.7 0.0 15.7 0.0 RCCO 13.0 15.7 0.0 15.7 0.0 15.7 0.0
ARB82406 Improving Information Management 102.8 82.0 20.8 102.8 0.0 MIX 102.8 102.8 0.0 102.8 0.0 102.8 0.0
ACS00008 Integrated Care Team - Information Technology 114.3 114.3 0.0 114.3 0.0 RCCO 57.1 114.3 0.0 114.3 0.0 114.3 0.0
ASCO00006 Joseph Rowntree Development (Extra Care Housing) 3,937.7 3,937.7 0.0 3,937.7 0.0 MIX 0.0 3,937.7 0.0 3,937.7 0.0 3,937.7 0.0
ASC00011 Learning Disability (Extra Care Housing) 308.4 0.0 308.4 308.4 0.0 GRANT 308.4 308.4 0.0 308.4 0.0 308.4 0.0
ACS00003 |Lynne Street ATC Demolition 120.0 0.7 119.3 120.0 0.0 RCCO 120.0 120.0 0.0 120.0 0.0 120.0 0.0
MHSCE04 Mental Health 154.4 0.3 154.1 154.4 0.0 SCE® 76.4 154.4 0.0 154.4 0.0 154.4 0.0
ASCO00009 |Mental Health - MIND Refurbishment 19.0 19.0 0.0 19.0 0.0 SCE® 19.0 19.0 0.0 19.0 0.0 19.0 0.0
AR40104 Mental Health - Sir William Gray House - Toilets 31.0 13.2 17.8 31.0 0.0 SCE® 31.0 31.0 0.0 31.0 0.0 31.0 0.0
NRFSS01 NRF Adaptations 61.1 61.1 0.0 61.1 0.0 GRANT 0.0 61.2 0.0 61.1 0.0 61.1 (0.1)
ED400009 Adult Education - ACL Underspend - DDA & Quality 10 0 10 10.0 0.0 RCCO 10 10 0 10.0 0 10.0 0.0
EDO00011 / AR[Adult Education - Additional ICT 3.2 0 3.2 3.2 0.0 GRANT 0 0 0 3.2 0 3.2 3.2
ED400007 Adult Education - Capital Equip Replacement 23.8 0 23.8 23.8 0.0 GRANT 20 30 6.2 23.8 0 30.0 0.0
ED400005 Adult Education - Capital Equipment Replacement 13.1 0 13.1 13.1 0.0 GRANT 0 0 0 13.1 0 13.1 13.1
ED400008 Adult Education - Capital Reserve (ERDF) 454 0 454 454 0.0 RCCO 48.8 48.8 34 454 0 48.8 0.0
DDA Adult Education - Disabled Adaptions 68.2 55.4 12.8 68.2 0.0 GRANT 376 184 132 68.2 -16.2 184.0 0.0
AR81303 Adult Education - Kilmarnock Road Day Centre 24 0 2.4 24 0.0 GRANT 0 2.4 0 2.4 0 2.4 0.0
MINORWKS [Adult Education - Minor Works 35 35 0 3.5 0.0 GRANT 0 0 0 3.5 -3.5 0.0 0.0
ED400010 Adult Education - NLDC 99.4 70.2 29.2 99.4 0.0 GRANT 53.4 174 92.6 99.4 -18 174.0 0.0
AR50213 Cemetery Flooding Works 326.1 288.3 37.8 326.1 0.0 UDPB 340.0 340.1 14.0 326.1 0.0 340.1 0.0
NSC00019  [Spion Kop Cem Environmental Project (INCA) 26.5 26.5 0.0 26.5 0.0 GRANT 30.0 26.5 0.0 26.5 0.0 26.5 0.0
5,679.2 4,880.1 799.1 5,679.2 0.0 1,460.2 5,873.5 248.2 5,679.2 -37.7 5,889.7 16.2
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC Capital Receipt
UcCPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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Report of: Chief Executive and
Chief Financial Officer

Subject: FINANCE PORTFOLIO CAPITAL AND
ACCOUNTABLE BODY PROGRAMME
REPORT 2005/2006

1. PURP OS E OF REPORT

1.1 To provide details of the Capital Outturn for the Finance Portfolio for
20052006 and provide detail of outturn for regeneration schemes for

which the Council acts as Accountable Body.
2, ACCOUNTABLE BODY REVENUE OUTTURN FOR 20052006

2.1 The Council acts as Accountable Body for the North Hartlepod,
Hartepool New Deal for Communities, Single Programme
Partnerships and the Children’s Fund. Detaik of revenue outturns are
summarised in the follow ing tables at Appendix 5.1.

2.2 Table 1 - Single Re generation Budget (SRB)

Details of progress against the approved revenue budgets are
summarised at Table 1. Actua expenditure amounted to £374,800,

compared to anticipated expenditure of £421,200, resulting in a
favourable variance of £46,400. This balance has been rephased into
2006/2007.

2.3 There are no major items to bring to Portfolio Holder's attention.

2.4 Table 2 — New Deal for Communities (NDC)

The Council acts as Accountable Body for the Hartlepool New Deal
for Communities (NDC). The Partnership Action Plan for 2005/2006
totalled £10,200,000. The Government Office for the North East then
offered the Partnership regional underspend of £700,000 in addition
to the overall allocation w hich was accepted. The Partnership outtum
for both revenue and capital was £10,644,208, the balance being
rephased into 2006/2007 and not lost to the Partners hip.

2.5 There are no major items to bring to Portfolio Holder's attention.

Cahinet- 06.08.14- CFO - 7.2 NRF Capital and Accountable Body Programme Outturn Report 20052006
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2.6 Table 3 — Single Programme

These monies are allocated to the Council by Tees Valley Singlke
Programme Partnership. The Council was dlocated £662,100 to
spend in 2005/2006 on revenue prgects. Actua expenditure
amounted to £656,700, compared to anticipated expenditure of
£662,100, resulting in a favourable variance of £5,400.

2.7 There are no major items to bring to Portfolio Holder’s attention.
2.8 Table 4 — Children’s Fund Programme

The Children’s Fund Programme is w holly funded by the Children and
Young Person’s Unit (CYPU).

The Children’s Fund w as granted a budget of £484,200 for financial
year 2005/2006. Actual expenditure amounted to £484,400.

2.9 There are no major items to bring to Portfolio Holder’s attention.
2.10 Table 5 - LPSA Reward Grant

This expenditure is fully funded from the LPSA Performance Rew ard
Grant.

2.1 There are no major items to bring to Portfolio Holder’s attention.

3. CAPITAL OUTTURN 2005/2006

3.1 Details of the Finance Portfolio Service 2004/2005 Capital Outturn is
summarised at Appendix 5.2 andshow s:

i) Expenditure in Current Year
Column A - Scheme Title

Column B - Budgetfor Year

Column C - Actual expenditure to 31°! March, 2006

Column D - Thisrepresents the value of expenditure re-
phased to 2006/2007

Column E - 20052006 Expenditure: This isthe sum of
Columns Cand D

Column F - 2005/2006V ariance from Budget: Colurm E
less Column B. Favourable variances are
ndicated in brackets.

Column G - Type of Financing:

i) Expenditure over Years

Column H - Origina Budget for Scheme
Column | - Latest Approved Budgetfor Scheme. The
nclusion of both the original budget and latest

Cahinet- 06.08.14- CFO - 7.2 NRF Capital and Accountable Body Programme Outturn Report 20052006
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approved budget enables Members tosee the
history of a particular scheme.

Column J - Expenditure in Previous Y ears

Column K - Anticipated Expenditure 2005/2006. This equals
Column E.

Column L - Anticipated Expenditure in Future Years: This is
the value of works to be complete/paid in future
years.

Column M - Anticipated Final Expenditure: This isthesum of
Columns J, Kand L.

Column N - Variance fromApproved Budget: Column M less
Column I. Favourable variances are indicated by
brackets.

3.2 Detailed analysis of these schemes are on deposi in the Members’
Library.

3.3 Table 1 — Resources

Actual expenditure amounted to £2,203,600, compared to the
approved budget of £4,123,200, with £1,919,600 rephased to
2006/2007, leaving nil variance.

3.4 There are no major items to bring to Portfolio Holder's attention.

3.5 Table 2 — Single Re generation Budget

Details of the approved capital outturn are summarised at Table 2.
Actual expenditre amounted to £4,123,800, compared to the
approved budget of £4,969,800, resuking in a favourable variance of
£499,800. This has beenrephased into 2006/2007.

3.6 There are no major items to bring to Portfolio Holder's attention.

3.7 Table 3 — New Deal for Communities

The management of NDC resources is subject to s pecific Government
regulations w ere the Partnership is able to renegotiate the annual
dlocation during mid year review with Govemment Office for the
North East. This provides the Partnership with a degree of flexibility
in managing the overall programme. Actual expenditure w as
£5,833,200, compared to the approved budget of £6,059,400.

3.8 There are no major items to bring to Portfolio Holder's attention.
3.9 Table 4 — Single Programme

These monies are allocated to the Council by the Tees Valley Single
Programme Partnership. The Council was dlocated £595,500 to
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spend in 2005/2006 on capital projects. Actual expenditure amounted
to £595,500.

3.10  There are no major items to bring to Portfolio Holder's attention.
3.1 Table 5- LPSA Reward Grant

This expenditure is fully funded from the LPSA Performance Rew ard
Grant.

3.12  There are no major items to bring to Portfolio Holder's attention.
4, RECOMM ENDATIONS

4.1 It is recommendedthat Me mbers note thereport
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PORTFOLIO : FINANCE Appendix 5.1
ACCOUNTABLE BODY REVENUE OUTTURN REPORT FOR FINANCIAL YEAR 2005/2006
TABLE 1 - SINGLE REGENERATION BUDGET
Outturn Position

Line 2005/6 2005/06 2005/06

No Description of Best Value Unit Approved | Actual Expenditure /|  Variance;

Budget Income Adverse/
(Favourable)

Col. A Col.B Col.C Col.D Col. E
(E=D-C)
£'000 £'000 £'000

1|Programme Administration Budget 160.0 160.0 0.0
2|Detached Youth Worker 13.7 124 (1.3)
3|Headland Capacity Building 5.1 5.1 0.0
4|Abbey Street Project 3.0 3.0 0.0
5|Community Events and Tourism 0.9 0.9 0.0
6|Headland History Project 1.8 1.5 (0.3)
7|Community CCTV 3.0 3.0 0.0
8|Headland Promenade CCTV 4.5 4.5 0.0
9|Jobsbuild 88.0 57.1 (30.9)
10| Targeted Training 29.5 18.1 (11.4)
11|Commercial Improvement Area 0.6 0.0 (0.6)
12|Headland Tourism Marketing 30.0 155 (14.5)
13|Headland Key Building Grants 8.3 8.3 0.0
14|Attendance Project Henry Smiths 0.0 0.0 0.0
15(Intermediate Labour Market 64.0 76.5 12.5
16|New Opportunities (Adult Education) 2.0 2.0 0.0
17|Teenage Parents Reading Group 0.0 0.1 0.1
18|Education Enhancement (Home Loan) 0.5 0.5 (0.0)
19|English Martyrs Transitional Enhancement 6.4 6.4 0.0
20 421.2 374.8 (46.4)

8.2 06.09.15 - SCC Appendix Various - Capital Outturn - Cabinet 14.08.06




TABLE 2 - NEW DEAL FOR COMMUNITIES

Appendix 5.1 (cont)

Outturn Position

Line 2005/6 2005/06 2005/06

No Description of Best Value Unit Approved | Actual Expenditure /|  Variance;

Budget Income Adverse/
(Favourable)

Col. A Col.B Col.C Col.D Col. E
(E=D-C)
£'000 £'000 £'000

21|Longhill - Site Manager 28.2 241 (4.2)
22|Longhill - Business Security Scheme 14.4 14.4 0.0
23|Longhill - ILM Scheme 48.0 48.0 0.0
24|Longhill - CCTV 10.0 8.2 (1.8)
25| Childcare Training 125 12.9 0.4
26|Employment Advice and Support: At Work 262.0 260.4 (1.6)
27|NDC Link Worker 21 0.2 (1.9)
28|Enterprise Development Package 139.6 92.9 (46.8)
29|Commercial Areas - Building Modernisation 459 50.4 4.5
30|Commercial Areas - Env. Improvements 16.5 16.5 0.0
31|Commercial Areas - Bus Support Manager 47.0 43.2 (3.7)
32|Mental Health Support Workers 89.7 92.2 25
33|Complementary Therapies 42.2 26.4 (15.8)
34|Drop in for Health - Health Bus 23.0 23.0 (0.0)
35|Health Dev. Workers & Activity Block Fund 97.5 98.7 1.2
36|Sure Start Extension 269.5 2291 (40.5)
37|Practical Support to Individuals 201.7 1471 (54.6)
38|Drug Outreach 7.0 5.1 (1.9)
39|Community Wardens 335.0 286.0 (49.0)
40|Target Hardening - Phase 3 101.5 85.6 (15.9)
41|Community Safety Grants Pool 25.0 22.6 (2.4)
42|Reach for Success - Hoop Dreams (Crime) 39.5 38.5 (1.0)
43(Good Citizenship Initiative 31.7 31.7 0.0
44|Drugs Outreach Workers (Anti-Drugs) 40.2 40.2 0.0
45|Drug Enforcement Unit 100.0 100.0 0.0
46(Victim Support 30.9 30.9 0.0
47|Community Safety Premises 123.2 711 (52.1)
48|Domestic Violence 713 60.4 (10.9)
49|Dordrecht 421 48.4 6.3
50|CCTV Implementation 10.6 10.6 0.0
51|CCTV Implementation - Phase 2 23.9 23.9 0.0
52|Offendering / Mentoring Scheme 20.5 16.6 (3.9)
53|Anti-Social Behaviour 65.9 66.2 0.3
54|Community Learning Centre - Stranton 56.6 47.0 (9.5)
55|Brierton Laptop Computers 3.8 3.9 0.1
56|Community Learning Centre - Lynnfield 59.0 53.1 (5.9)
57|Social Inclusion 41.8 35.2 (6.6)
58| Continuing Education and Vocational Training 94.0 74.2 (19.8)
59|Bursary Fund 64.1 71.3 7.2
60|Hoop Dreams (Education) 25.6 25.6 0.0
61|Educational Achievement Project 2131 188.2 (24.8)
62|Key Stage 2 & 3 Transition 26.7 18.7 (8.0)
63|Community Chest 44.0 44.0 0.0
64|Learn Through Play 43.2 43.2 (0.0)
65|Belle Vue Extension 46.2 46.2 0.0
66|Osbourne Road Hall 15.2 15.7 0.5
67|Ethnic Minorities 100.6 116.5 15.8
68|Money Advice and Debt Counselling Service 35.3 35.3 0.0
69|Money Wise Community Banking 95.5 95.5 0.0
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TABLE 2 - NEW DEAL FOR COMMUNITIES

Appendix 5.1 (cont)

Outturn Position

Line 2005/6 2005/06 2005/06

No Description of Best Value Unit Approved | Actual Expenditure /|  Variance;

Budget Income Adverse/
(Favourable)

Col. A Col.B Col.C Col.D Col. E
(E=D-C)
£'000 £'000 £'000

70|Peoples Centre 721 54.9 (17.2)
71|Family Support 28.3 28.3 0.0
72|Voluntary Sector Premises Pool 6.0 6.0 (0.0)
73|Hartlepool Youth Project 94.5 93.0 (1.5)
74|Capacity Building 133.5 118.2 (15.3)
75|Sunday Opening 115 12.0 0.5
76|Arts Development Initiative 442 415 (2.7)
77|Grange Road Methodist Church 17.3 17.3 0.0
78|Community Transport 124 8.1 (4.2)
79|Horizon Centre 65.5 65.5 (0.0)
80|Events Project 18.1 13.8 (4.3)
81|Childrens Activities Project 103.0 66.6 (36.4)
82|Hartbeat 38.1 374 (0.7)
83|Hartlepool Arts Studio Project 3.3 3.3 0.0
84|Indoor Skateboard Park 7.5 0.0 (7.5)
85|Housing Advice and Tenancy Support Service 429 422 (0.7)
86|Environmental Task Force 102.6 102.3 (0.3)
87|Housing Regeneration Company 421.9 377.2 (44.6)
88|Evaluation Project 65.1 72.9 7.9
89|Communications Project 61.4 67.4 6.1
90|Neighbourhood Management 128.9 88.8 (40.1)
91|Management and Administration 638.0 555.6 (82.4)
92 5,498.7 49114 (587.3)
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TABLE 3 - SINGLE PROGRAMME

Appendix 5.1 (cont)

Outturn Position

Line 2005/6 2005/06 2005/06
No Description of Best Value Unit Approved [ Actual Expenditure /|  Variance;
Budget Income Adverse/
(Favourable)
Col. A Col. B Col.C Col.D Col. E
(E=D-C)
£'000 £'000 £'000
93| Tees Valley for Offshore High Value Engineering 60.0 60.0 0.0
94|Building Futures 360.5 354.9 (5.6)
95|Queens Meadow Marketing Initiative 28.0 28.0 0.0
96|Coastal Arc Coordinator 32.8 32.8 0.0
97|Coastal Arc Tourism (Marketing and Training) 59.8 59.6 (0.2)
98| Coastal Arc Tourism (Events Hartlepool) 54.0 54.3 0.3
99| Coastal Arc Tourism (Events Redcar) 7.0 71 0.1
100{Management and Administration 60.0 60.0 0.0
101 662.1 656.7 (5.4)
TABLE 4 - ACCOUNTABLE BODY PROGRAMME
Outturn Position
Line 2005/6 2005/06 2005/06
No Description of Best Value Unit Approved [ Actual Expenditure /|  Variance;
Budget Income Adverse/
(Favourable)
Col. A Col. B Col.C Col.D Col. E
(E=D-C)
£'000 £'000 £'000
102(Children's Fund Partnership 484.2 484 .4 0.2
103 484.2 484.4 0.2
TABLE 5 - LPSA Reward Grant
Outturn Position
Line 2005/6 2005/06 2005/06
No Description of Best Value Unit Approved [ Actual Expenditure /|  Variance;
Budget Income Adverse/
(Favourable)
Col. A Col. B Col.C Col.D Col. E
(E=D-C)
£'000 £'000 £'000
104 (Reduce the incidence of deliberate fire setting (Paid to Fire Brigade) 106.6 106.6 0.0
105[Reducing domestic burglary (Paid to Police) 53.3 53.3 0.0
106(Increased participation in the home library service 18.5 18.5 0.0
107 [Increasing the number of cycling trips 53.0 53.0 0.0
108(Improve the cleanliness of streets 53.0 53.0 0.0
109 284.4 284.4 0.0
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX  Combination of Funding Types CAP REC Capital Receipt
UCPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Prudential Borrowing
SCE & Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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PORTFOLIO : FINANCE Appendix 5.2
CAPITAL OUTTURN REPORT 2005/2006
TABLE 1 - RESOURCES
EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B C D E F G H | J K L M N

C+D E-B Original Latest Expenditure | Expenditure | Anticipated | Anticipated | Variance

Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 | 2005/2006 Budget Approved | in previous in Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years 2005/2006 in future | Expenditure | Approved

as at 31/03/06 Rephased to 2006/07| Expenditure | from budget| financing for Scheme years budget

£'000 £'000 £'000 £'000 £'000 J+K+L M-l
AR100103 Civic Centre Capital Maintenance 970.0 32.2 937.8 970.0 0.0/ PRUD BOR 3,000.0 2,970.0 0.0 970.0 2,000.0 2,970.0 0.0
AR40607 Relocation Of HR 30.0 0.4 29.6 30.0 0.0/ PRUD BOR 0.0 30.0 0.0 30.0 0.0 30.0 0.0
AR52017 Disability Discrimination Act Works 54.0 26.3 277 54.0 0.0/ PRUD BOR 64.0 54.0 0.0 54.0 0.0 54.0 0.0
AR52002 Memorial for lives Lost at Sea 4.8 0.0 4.8 4.8 0.0 CAPR 4.8 4.8 0.0 4.8 0.0 4.8 0.0
AR52018 Civic -Imps to Public Facilities 6.6 0.0 6.6 6.6 0.0 CAPR 185.0 208.5 198.7 6.6 0.0 205.3 (3.2)
AR52027 Demolition of Stranton House 0.8 0.0 0.8 0.8 0.0 CAPR 35.0 37.5 36.7 0.8 0.0 37.5 0.0
AR52032 Piazza and Slipway re Trin Trust 0.8 0.4 0.3 0.8 0.0 CAPR 0.8 0.8 0.0 0.8 0.0 0.8 0.0
AR52033 Regeneration Office Accommodation 9.9 0.0 9.9 9.9 0.0 CAPR 11.0 11.0 1.1 9.9 0.0 11.0 0.0
AR52039 Archive Store Refurbishment 7.9 0.0 7.9 7.9 0.0 MIX 310.0 426.3 421.2 7.9 0.0 429.1 2.8
AR52044 York Flatlets Demolition 17.5 9.8 7.7 17.5 0.0 CAPR 3.5 41.6 241 17.5 0.0 41.6 0.0
AR52045 Equal Pay Costs 10.3 0.0 10.3 10.3 0.0 MIX 10.3 10.3 0.0 10.3 0.0 10.3 0.0
AR52046 Mobile Benefits 234.0 98.3 135.7 234.0 0.0 RES 85.0 250.0 16.0 234.0 0.0 250.0 0.0
AR52047 Contact Centre 150.4 150.4 0.0 150.4 0.0/ PRUD BOR 107.2 150.4 0.0 150.4 0.0 150.4 0.0
AR10402 Refurbishment of War Memorials 0.1 0.1 0.0 0.1 0.0/ PRUD BOR 0.0 0.1 0.0 0.1 0.0 0.1 0.0
CC901 City Challenge Architects TOS 1.6 0.1 1.5 1.6 0.0 CAPR 69.5 69.5 67.9 1.6 0.0 69.5 0.0
CC907 City Challenge Clawback 228.8 0.0 228.8 228.8 0.0 GRANT 0.0 228.8 0.0 228.8 0.0 228.8 0.0
IEG06 IEG - Smartcard Consortium 1.6 1.6 0.0 1.6 0.0/ IEGGRANT] 1.0 1.6 0.0 1.6 0.0 1.6 0.0
IEG08 IEG - Remote/Roaming Lotus Notes Prof. 15.5 15.5 0.0 15.5 0.0/ IEGGRANT] 17.2 15.5 0.0 15.5 0.0 15.5 0.0
IEG09 IEG - Non Stop Gov E Forms Software 52.4 52.4 0.0 52.4 0.0/ IEGGRANT] 0.3 52.4 0.0 52.4 0.0 52.4 0.0
IEG10 IEG - E-Consultation System 725 725 0.0 725 0.0/ IEGGRANT] 239.0 725 0.0 725 0.0 725 0.0
IEG11 IEG - SCMS (Community Portal) 81.9 81.9 0.0 81.9 0.0/ IEGGRANT] 0.0 81.9 0.0 81.9 0.0 81.9 0.0
RSC00001 FMS 768.4 558.9 209.6 768.5 0.0 MIX 696.9 781.4 12.9 768.5 0.0 781.4 0.0
RSC00002 ERDM and Workflow 597.3 490.0 107.3 597.3 0.0 MIX 400.0 597.3 0.0 597.3 0.0 597.3 0.0
RSC00005 Friarage Field Building Demolition 101.5 76.6 24.9 101.5 0.0 MIX 120.0 101.5 0.0 101.5 0.0 101.5 0.0
RSC00011 E Procurement 3.2 3.2 0.0 3.2 0.0 RES 3.2 3.2 0.0 3.2 0.0 3.2 0.0
RSC00012 St Bennedicts Barlows Building Demolition 50.0 15.2 34.8 50.0 0.0 CAPR 50.0 50.0 0.0 50.0 0.0 50.0 0.0
RSC00013 HR Analyser System 117.0 117.0 0.0 117.0 0.0 MIX 117.0 117.0 0.0 117.0 0.0 117.0 0.0
RSC00016 EDRMS - Phase 2 216.6 216.6 0.0 216.6 0.0 RES 216.6 216.6 0.0 216.6 0.0 216.6 0.0
CC421/CC423 Burbank/Murray Street 122.0 0.0 122.0 122.0 0.0 GRANT 122.0 122.0 0.0 122.0 0.0 122.0 0.0
AR10060B Corporate Planned Maint- Civic Ctre PH4 Bal System 225 18.5 4.0 225 0.0 RCCO 33.3 225 0.0 225 0.0 225 0.0
AR10068C Corporate Planned Maint- Civic Ctre Electricity 30.0 30.0 0.0 30.0 0.0 RCCO 30.0 30.0 0.0 30.0 0.0 30.0 0.0
AR76019 Corporate Planned Maint- Rossmere YC - DDA Works 79.8 72.7 71 79.8 0.0 RCCO 90.0 79.8 0.0 79.8 0.0 79.8 0.0
AR78132 Corporate Planned Maint- EDC Ph2 Roofing Conf Hall 29.7 29.0 0.7 29.7 0.0 RCCO 27.8 29.7 0.0 29.7 0.0 29.7 0.0
AR78702 Corporate Planned Maint- A2L Brierton Recoat Roof 19.1 19.1 0.0 19.1 0.0 RCCO 19.1 19.1 0.0 19.1 0.0 19.1 0.0
AR10907 Corporate Planned Maint- Lynn St Boiler 14.9 14.9 0.0 14.9 0.0 RCCO 0.0 14.9 0.0 14.9 0.0 14.9 0.0
4,123.2 2,203.6 1,919.6 4,123.2 (0.0) 6,069.5 6,902.4 778.6 4,123.5 2,000.0 6,902.1 (0.3)




TABLE 2 - SINGLE REGENERATION BUDGET

EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B C D E F G H | J K L M N

C+D E-B Original Latest Expenditure | Expenditure | Anticipated | Anticipated | Variance

Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 | 2005/2006 Budget Approved | in previous in Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years 2005/2006 in future | Expenditure | Approved

as at 31/03/06 Rephased to 2006/07| Expenditure | from budget| financing for Scheme years budget

£'000 £'000 £'000 £'000 £'000 J+K+L M-l
SRB3CD17 Voluntary Sector Premises Pool 30.0 0.0 0.0 0.0 (30.0) SRB 215.7 245.8 215.8 0.0 30.0 245.8 0.0
SRB5CD32 Headland Community Resource Centre Ph 1 & 2 221 1.2 20.9 221 (0.0) HBC 1,899.4 765.0 742.9 221 0.0 765.0 0.0
SRB3CD36 Sports Improvement Scheme 1,642.4 1,566.8 61.0 1,627.7 (14.6) MIX 1,939.3 2,058.9 416.5 1,627.7 14.7 2,058.9 0.0
SRB3CD42 Carnegie Building Refurbishment 922.8 704.9 159.9 864.8 (58.1) MIX 1,120.4 1,120.4 197.6 864.8 0.0 1,062.4 (58.0)
SRB3CS03 Tackling Crime Together - Street Lighting Project 324 324 0.0 324 0.0 MIX 204.9 204.9 164.0 324 8.5 204.9 0.0
SRB3CS04 Tackling Crime Together - Community Safety Initiative 5.1 0.0 0.0 0.0 (5.1) MIX 108.7 106.9 101.8 0.0 0.0 101.8 (5.1)
SRB3CS07 Community CCTV 18.6 18.6 0.0 18.6 0.0 MIX 61.5 71.4 52.8 18.6 0.0 71.4 0.0
SRB3CS08 Headland Promenade CCTV 13.7 0.7 0.0 0.7 (13.0) MIX 25.0 25.0 1.3 0.7 0.0 12.0 (13.0)
SRB3EDO7 Oakesway Industrial Improvement Area 7.0 0.0 0.0 0.0 (7.0) SRB 149.7 134.7 127.5 0.0 7.2 134.7 0.0
SRB3ED21 Commercial Improvement Area 207.6 0.0 0.0 0.0 (207.6) MIX 375.7 375.7 168.1 0.0 207.6 375.7 0.0
SRB3ED22 Developing Enterprise Scheme 16.0 16.0 0.0 16.0 0.0 SRB 83.0 83.0 57.0 16.0 10.0 83.0 0.0
SRB3ED28 Heugh Battery Project 36.0 36.0 0.0 36.0 0.0 SRB 176.9 179.7 143.7 36.0 0.0 179.7 0.0
SRB3EN12 Headland Key Buildings (Grants) 161.0 31.1 0.0 31.1 (129.9) SRB 263.1 213.1 0.2 311 181.8 213.1 0.0
SRB3EN19 Headland Regeneration Programme 97.9 97.9 0.0 97.9 0.0 MIX 2,532.1 2,190.0 2,092.1 97.9 0.0 2,190.0 0.0
SRB3EN20 Renaissance Fund 7.3 7.3 0.0 7.3 0.0 MIX 7.3 7.3 0.0 7.3 0.0 7.3 0.0
SRB3EN24 Headland Town Square 968.1 968.1 0.0 968.1 0.0 MIX 1,005.0 1,135.0 0.0 968.1 166.9 1,135.0 0.0
SRB3HS1/2 Council House Improvement Project 96.2 96.2 0.0 96.2 0.0 SRB 4,775.2 4,775.2 4,679.0 96.2 0.0 4,775.2 0.0
SRB3HS11 Targeted Private Housing Improvements 286.2 169.4 82.3 251.7 (34.5) MIX 1,008.2 1,008.2 515.7 251.7 240.8 1,008.2 0.0
SRB3HS20 Environmental Improvements - Key Residential Areas 399.6 3774 22.2 399.6 0.0 MIX] 2,061.4 2,061.4 1,492.6 399.6 169.3 2,061.4 0.0
4,969.8 4,123.8 346.2 4,470.0 (499.8) 18,012.5 16,761.6 11,178.6 4,470.0 1,036.8 16,685.4 (76.1)

TABLE 3 - NEW DEAL FOR COMMUNITIES
EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B C D E F G H | J K L M N

C+D E-B Original Latest Expenditure | Expenditure | Anticipated | Anticipated | Variance

Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 | 2005/2006 Budget Approved | in previous in Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years 2005/2006 in future | Expenditure | Approved

as at 31/03/06 Rephased to 2006/07| Expenditure | from budget| financing for Scheme years budget

£000 £'000 £'000 £'000 £'000 J+K+L M-l
NDC1ET02D Longhill Junction Improvements 127.0 50.6 0.0 50.6 (76.4) MIX 180.0 180.0 0.0 50.6 129.4 180.0 0.0
NDC1ET18/19 Longhill Business Security and Environmental Imps 352.0 338.1 0.0 338.1 (14.0) MIX 836.3 974.5 4271 338.1 209.3 974.5 0.0
NDC1ET20 Business Security Fund 83.6 62.8 0.0 62.8 (20.8) NDC 435.0 435.0 112.7 62.8 259.6 435.0 0.0
NDC1ET21 CIA Building Modernisation Grant 369.9 347.4 0.0 347.4 (22.5) NDC 1,209.7 1,209.7 6.7 347.4 855.7 1,209.7 0.0
NDC1ET22A CIA Environmental Improvements 353.0 362.9 0.0 362.9 9.9 MIX 1,265.4 1,315.4 0.0 362.9 952.4 1,315.4 0.0
NDC1CS15 Crime Premises 62.2 59.5 0.0 59.5 (2.7) NDC 322.0 355.0 285.5 59.5 10.0 355.0 0.0
NDC1CS18 Street Lighting Phase 2 124 124 0.0 124 0.0 MIX 390.5 357.5 345.1 124 0.0 357.5 0.0
NDC1CS19 Target Hardening Phase 3 134.0 100.0 0.0 100.0 (34.0) NDC 372.0 374.2 0.0 100.0 274.2 374.2 0.0
NDC1CS21 CCTV Implementation - Phase 2 2.0 2.0 0.0 2.0 0.0 NDC 1171 1271 125.1 20 0.0 1271 0.0
NDC1CDO05 Osbourne Road Hall 60.5 60.5 0.0 60.5 0.0 NDC 60.9 60.9 0.4 60.5 0.0 60.9 0.0
NDC1CD11 Voluntary Sector Premises Pool 95.7 75.5 0.0 75.5 (20.2) NDC 267.5 267.5 78.8 75.5 113.2 267.5 0.0
NDC1CD22 Peoples Centre 36.9 21.3 0.0 21.3 (15.6) NDC 138.1 138.1 51.2 21.3 65.6 138.1 0.0
NDC1CD23 Hartlepool Youth Project 22.4 7.9 0.0 7.9 (14.5) NDC 698.7 628.7 606.3 7.9 14.5 628.7 0.0
NDC1CD25 Ethnic Minorities Project 20.0 20.0 0.0 20.0 0.0 NDC 20.0 20.0 0.0 20.0 0.0 20.0 0.0
NDC1HS1 Area Remodelling Project 4,300.5 4,300.5 0.0 4,300.5 0.0 MIX 15,648.0 17,199.5 8,367.3 4,300.5 4,531.8 17,199.5 0.0
NDC1HS8 Neighbourhood management 27.5 11.9 0.0 11.9 (15.6) NDC 165.0 165.0 0.0 11.9 153.1 165.0 0.0
6,059.4 5,833.2 0.0 5,833.2 (226.2) 22,126.2 23,808.1 10,406.2 5,833.2 7,568.7 23,808.1 0.0




TABLE 4 - SINGLE PROGRAMME

EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B C D E F G H | J K L M N

C+D E-B Original Latest Expenditure | Expenditure | Anticipated | Anticipated | Variance

Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 | 2005/2006 Budget Approved | in previous in Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years 2005/2006 in future | Expenditure | Approved

as at 31/03/06 Rephased to 2006/07| Expenditure | from budget| financing for Scheme years budget

£'000 £'000 £'000 £'000 £'000 J+K+L M-l
SP00003 HER Initiative 0.6 0.6 0.0 0.6 0.0 GRANT 54.8 54.8 54.2 0.6 0.0 54.8 0.0
SP00018 Business Growth Action Plans 21.2 21.2 0.0 21.2 0.0 CAPR 21.2 21.2 0.0 21.2 0.0 21.2 0.0
SP00019 River Tees Strategy 16.3 16.3 0.0 16.3 0.0 GRANT 49.0 49.0 32.7 16.3 0.0 49.0 0.0
SP00032 Coastal Arc Central Area Attractions 17.0 17.0 0.0 17.0 0.0 RCCO 17.0 17.0 0.0 17.0 0.0 17.0 0.0
SP00033 Coastal Arc Interreg Joint Costs 124 124 0.0 124 0.0 GRANT 124 124 0.0 124 0.0 124 0.0
SP00034 Coastal Arc Seaton Tourism 101.3 101.3 0.0 101.3 0.0 GRANT 580.2 580.2 478.9 101.3 0.0 580.2 0.0
SP00036 Coastal Arc Central Area Attractors 426.7 426.7 0.0 426.7 0.0 MIX 1,863.1 1,863.1 0.0 426.7 1,436.4 1,863.1 0.0
595.5 595.5 0.0 595.5 0.0 2,597.7 2,597.7 565.8 595.5 1,436.4 2,597.7 0.0

TABLE 5 - LPSA REWARD GRANT
EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B C D E F G H | J K L M N

C+D E-B Original Latest Expenditure | Expenditure | Anticipated | Anticipated | Variance

Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 | 2005/2006 Budget Approved | in previous in Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years 2005/2006 in future | Expenditure | Approved

as at 31/03/06 Rephased to 2006/07| Expenditure | from budget| financing for Scheme years budget

£'000 £'000 £'000 £'000 £'000 J+K+L M-l
LPSAGRANT Reducing domestic burgulary (Paid to Police) 53.3 53.3 0.0 53.3 0.0 GRANT 53.3 53.3 0.0 53.3 0.0 53.3 0.0
53.3 53.3 0.0 53.3 0.0 53.3 53.3 0.0 53.3 0.0 53.3 0.0




Cabinet — 14" August, 2006 Appendix 6

Report of: Chief Executive,
Director of Neighbourhood Services and
Chief Financial Officer

Subject: PERFORMANCE MANAGEMENT PORTFOLIO
CAPITALOUTTURN REPORT 20052006

1. PURP OS E OF REPORT

1.1 To provide details of the 2005/2006 Outturn position against the NRF
budget and Capital budget for the Performance Management Portfolio
for 2005/2006.

2. CAPITAL OUTTURN 2005/2006

2.1 Details of the Performance Management Portfdio 2005/2006 Capital
Outturn is summarised at Appendix 6.1 and show s:
i) Expenditure in Current Year

Column A - Scheme Title
Column B - Budgetfor Year

Column C - Actual expenditure to 31! March, 2006

Column D - Thisrepresents the value of expenditure re-
phased to 2006/2007

Column E - 2005/2006 Expenditure: This is the sum of
Columns Cand D

Column F - 2005/2006V ariance from Budget: Colurm E
less Column B. Favourable variances are
ndicated in brackets.

Column G - Type of Financing:

i) Expenditure over Years

Column H - Original Budget for Scheme

Column | - Latest Approved Budgetfor Scheme. The
inclusion of both the original budget and latest
approved budget enables Members tosee the
history of a particular scheme.

Column J - Expenditure in Previous Y ears

Column K - Anticipated Expenditure 2005/2006. This equals

Column E.

Cahinet- 06.08.14- CFO - 7.2 NRF Capital and Accountable Body Programme Outturn Report 20052006
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Cabinet — 14" August, 2006 Appendix 6

Column L - Anticipated Expenditure in Future Years: This is
the value of works to be complete/paid in future
years.

Column M - Anticipated Final Expenditure: This isthesum of
Columns J, Kand L.

Column N - Variance fromApproved Budget: Column M less
Column |. Favourable variances are indicated by
brackets.
3.2 Detailed analysis of these schemes are on deposi in the Members’
Library.

3.3 Total expenditure for 2005/2006 amounted to £597,800, compared to
the approved budget of £2,141,200 with £1,543,400 rephased to
2006/2007, resulting in a nilvariance.

3.4 There are no major items to bring to the attention of the Porifolio
Holder.

4. RECOMM ENDATIONS

4.1 It is recommended that Me mbers note thereport

Cahinet- 06.08.14- CFO - 7.2 NRF Capital and Accountable Body Programme Outturn Report 20052006
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PORTFOLIO : PERFORMANCE MANAGEMENT

Appendix 6.1
CAPITAL OUTTURN REPORT 2005/2006
EXPENDITURE IN CURRENT YEAR EXPENDITURE OVER YEARS
A B C D E F G H 1 J K L M N
C+D E-B Original Latest Expenditure | Expenditure | Anticipated | Anticipated | Variance
Element 3 Scheme Title 2005/2006 | 2005/2006 2005/2006 2005/2006 2005/2006 Budget Approved | in previous in Expenditure Final from
Code Budget Actual Expenditure Total Variance Type of for Scheme| Budget years 2005/2006 in future | Expenditure | Approved
as at 31/03/06 [Rephased to 2006/07| Expenditure | from budget| financing for Scheme years budget
£'000 £'000 £000 £000 £'000 J+K+L M-l
NSC00020 Vehicles Prudential Borrowing (3yr programme) 2,141.2 597.8 1,543.4 2,141.2 0.0 uDPB 3,435.4 2,978.6 837.4 597.8 1,543.4 2,978.6 0.0
2,141.2 597.8 1,543.4 2,141.2 0.0 3,435.4 2,978.6 837.4 597.8 1,543.4 2,978.6 0.0
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC  Capital Receipt
UCPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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Scrutiny Co-ordinating Committee — 15" Septenber 2006

SCRUTINY CO-ORDINATING
COMMITTEE

15" Se ptember, 2006

Report of: Assistant Chief Executive and
Chief Financial Officer

Subject: QUARTER 1 - CORPORATE PLAN
PROGRESS & REVENUE BUDGET
MONITORING REPORT 2006/2007

SUMM ARY
1. PURP OSE OF REPORT

To provide defails of: -

e the progress made tow ards achieving the Corporate Plan Service
improvements (SIPS) in order to provide timely information and
dlow any necessary decisions to be taken;

e o provide details of progress against the Council’s overall
revenue budget for 2006/2007.

2. CONSIDERATION OF ISSUES

A separate report has not been prepared for your Committee as a
comprehensive report was submitted to Cabinet on 14" August, 2006
and this report is attached at Appendix A. This report sets out the
key issue to bring to your attention. The first part of this document is
the Cabinet Summary Report (green papers). This repot s
supported by detailed reports for individua Portfolio Holder’s
responsibility (blue papers).

3. RECOMM ENDATIONS

Me mbers consider the report.
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CABINET REPORT

14™ August, 2006

i b0
Report of: Assistant Chief Executive and
Chief Financial Officer
Subject: QUARTER 1 — CORPORATE PLAN AND REVENUE

BUDGET MONITORING REPORT 2006/2007

SUMM ARY
1. PURP OSE OF REPORT
1.1 To inform Cabinet of: -

e The progress made tow ards achieving the Corporate Plan service
improvement priorities (SIPs) in order to provide timely information and
dlow any necessary decisions to be taken;

e To provide details of progress against the Council’s overall revenue
budgetfor 2006/2007.

2. SUMMARY OF CONTENTS
2.1 The report describes progress tow ards achieving the service improvement
priorities using the traffic light system of Green, Amber and Red. The report

provides an overview of Counci performance, with appendices 1 to 6

providing more detailed information for each Portfolio Holder to consider.

2.2 The Revenue Budget Monitoring report covers the follow ing areas:

e Progress against departmental and corporate budgets and High Risk
Budget Areas;

e Progress against saving/increased income targets identified in the
2006/2007 Budget Strategy;

e Progress against departmental salary turnover targets.

3. RELEVANCE TO CABINET

Cabinet has overall responsibilty for the monitoring of the Councils
Corporate Plan and the Revenue budget.
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4. TYPE OF DECISION
None.
5. DECISION M AKING ROUTE

Cabinet 14" August, 2006.
6. DECISION(S) REQUIRED

Cabinet is asked to notethereport andtake any decisions necessary to
address the performance or financial risks identified.
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Report of: Assistant C hief Executive and
Chief Financial Officer

Subject: QUARTER 1 — CORPORTE PLAN PROGRESS
AND REVENUE BUDGET MONITORING
REPORT 2006/2007

1. PURP OS E OF REPORT

1.1 To inform Cabinet of the progress made tow ards achieving the

Corporate Plan objectives through identified actions and of progress
against the Council’s own 2006/2007 Revenue Budget, for the period
to 30" June, 20086.

2. BACKGROUND

2.1 Performance information and revenue monitoring information used to
be reported separately to Cabinet but last year it was decided to
htegrate into one report that wil allow Cabinet to consider
performance and expenditure together. The first joint report w as
approved by Cabinet on 7" November, 2005.

2.2 This will also address the requirements of the Comprehensive
Performance Assessment (CPA), to be completed in 2006/2007
which will, amongst other things, assess the extent to which the
Council's “performance management is integrated with the
management of resources (finance, people and IT), so that resources
follow priorities whist retaining the flexibilty to move resources
around to respond to performance issues”.

2.3 This report and appendices 1-6 containing more detaied information
by Porffolio, will be splitinto two main sections. The first sectionwill
bok in detail at the performance and progress on identified actions
and key performance indicators. The second section will lookin more
detail at the progress mad against the Council’s ow n 2006/2007
Revenue Budget.

3. PERFORMANCE AND PROGRESS ON SERVICE IMPROV EM ENT
PRIORITIES AND KEY PERFORMANC EINDICATORS

3.1 The Council identified 190 actions w ithin for 2006/2007 w ith specific
milestones, and 81 key performance indicators (KPIs) as measures of
success in the 2006/2007 Corporate Plan.
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3.2 Overall performance is good with 96% of the actions and all of the

KPIs (where a judgement can be made) judged to be either on or
above targets. Tables 1 and 2 below summarise officers’ views on
progress as at 30 June 2006 for each Porffolio Holder's

responsibilities.

Table 1 —Progress on Actions withinthe Corporate Plan

Portfolio Actions by Traffic Light
Red Amber Green

No. % No. % No. %
Regeneration and Liv eability 2 4% 40 78% 9 18%
Culture Housingand
Transpaortation 0 0% 11 85% 2 15%
Children's Services 0 0% 12 92% 1 8%
Adut Services and Public 0 0% 22 100% 0 0%
Health ° ° °
Finance 2 10% 11 52% 8 38%
Performance Management 4 8% 36 69% 12 23%

8 5% 132 78% 32 19%

Total

*figure may not always add to 100 % due to rounding

Note: 14 of the actions have been highlighted as reporting on an
annual basis and so not included in the analysis and 4 of the
actions still require an update.

Definition of traffic lights has changed slightly since lastyear: -

e Ared light means that you do not expect to achieve the target by
the milestone date.

e An means that you are expe cting tocomplete action
by the milestone date.

e Agreen light now means that the action has been completed.
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Table 2 — Progress on Key Performance Indicators

Portfolio KPIs by Traffic Light
Red Amber Green

No. % No. % No. %
Regeneration and Liv eability 0 0 13 93% 1 7%
Culture Housingand 0 0 2 100% 0 0
Transportation
Childrens Services 0 0 6 100% 0
Adut Services and Public 0 0 0 0 0 0
Health
Finance 0 0 0 0 0 0
Performance Management 0 0 0 0 0 0
Total 0 0% 21 95% 1 5%

*figure may not always add to 100 % due to rounding

Note: 22 of the KPI’'s have been highlighted as reporting on an
annual basis.
12 of the KPI's still require updating.

Definition of traffic lights has changed slightly since lastyear: -

e Ared light means that you do not expect to achieve the target by
the milestone date.

e An means that you are expecting to achieve the
target by the milestone date.

e Agreen light now means that the target has been achieved.

3.3 t shoud be noted that a number of KPIs are only assessed and
monitored once a year and are therefore not included in Table 2,
above, or any of the summary analysis. Also LAA PI's have not been
collected this quarter but will be monitoring at the end next quarter
(30th September, 2006). However, of those PI's that have been
collected none are deemed to not meet its target. Also at this stage
of the year there are no KPI's that have been judged as below target
how ever close monitoring will carry onthrough out the year.

3.4 Key areas of progress included: -

e The Hartlepool Quay now features in the Regional Spatial
Strategy and wil be given equa priority with any other Tees
Valley regeneration initiatives.

e A Social Inclusion Co-ordinator (antibullying) w as appointed in
July, 2006.

e The GP Referral Scheme has been extended with a second part-
ime referral co-ordnator being appointed. A pdicy has been
developed for anti money laundering amrangements with
av areness training aso being delivered in unison with ML RO.
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e ‘Taking with Communities’ is now an establshed consultation
forum for all council departments and partners.

e Something from CLT.

e The restructure is now conmplete within the Neighbourhood
Services Department with Neighbourhood Managers being

appointed.
4, REVENUE M ONIT ORING 2006/2007
4.1 This report provides details covering the follow ing areas: -

e Progress against departmental and corporate budgets and high
risk budget areas.

e Progress against savings/increased income targets identified in
the 2006/2007 Budget Strategy.

e Progress against departmental salary turnover targets.

4.2 Progress Against Departmental and Corporate Budgets and
High Risk Budget Areas

4.3 During 2005/2006 the Authority extended and improved its
arrangements for budget monitoring to include explicit monitoring on
high risk budget areas which woud have a significant impact on the
Authority’s overal financia postion if actua expenditure/income
kevels were not in line with budget forecasts. This monitoring has
continued in 2006/2007. The areas identified as high risk budgets
are attached at Appendix A, which indicates that there are no
significant variances to report to date. The only exception is n
relation to Centralised Estimates, detailed comments are set out n
paragraph 4.6 below .

4.4 Detailed revenue monitoring reports are attached at Appendices 1-6.
These reports are prepared on a Porffolio basis to enable each
Porffolio Holder to readily review their area of responsibility.
How ever, the Council's budget is monitored on a departmental basis
and the Portfolio reports are summarised by departments at Appendix
B, Table 1. Intotal they show afavourable variance of £511,000.

4.5 There are currently no items to bring to Members attention as
expenditure and service trends are not yet established.

4.6 Details of progress against corporate budgets is set out in Table 2 of
Appendix B. At this stage this show s a favourable variance of £0.3m,
which is mainly owing to investment income on the Councils
cashflows being higher than anticipated and low er than anticipated
interest costs on the Council’'s borrowing. It is anticipated that these
trends will continue for the remainder of the year. How ever, they wiill
not be sustainable in the medium term as a significant proportion of
the investment income arises from the Council’s reserves, part of
which is committed to supporting expenditure over the next few
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4.6

4.7

4.8

4.9

years. It is adso expected that the actual commitments against a
number of other corporate budgets will be less than anticipated w hen
the 2006/2007 budget was set. On the dow nside provision will need
to be made for the third instalment of the phase 2 COT 3 (Equal Pay
claims). After reflecting these factors it is currently anticipated that
there will be a net underspend on corporate budgets at the year end
of £1m. At this stage of the financial year this amount cannot be
guaranteed. It istherefore suggested that Members note this position
and defer developing a strategy for using this amount until they
consider the budget proposals for 2007/2008.

Progress Against Savings/Increased Income Targets Identified
in the 2006/2007 Budget Strategy

The table below shows the summary of savings included in the
2006/2007 Budget Strategy. There are currently no items to bring to
Me mbers attention. A conprehensive schedule of progress in
achieving these savings w il be brought to the next meeting show ing
the position as atthe end of September, 2006.

Department Target |Proposed savings to be achieved from
Efficiency Saving Total
£'000 £'000 £'000 £'000
Children's Services 737 75 665 740
Adult and Community Services 1,271 477 793 1,270
Regeneration and Planning 168 85 43 128
Neighbourhood Services 676 310 372 682
Chief Executives 273 195 75 270
3,125 1,142 1,948 3,090

Progress Against Departmental Salary Turnover Targets

An assumed saving from staff turnover is included within salary
budgets. Details of individual departmental targets are summaris ed
below :
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Dept 2006/2007 | Expected Actua Variance
Turnover to to (Adverse/
Target 30.06.06 30.06.06 Favourable at
30.06.06
£000 £000 £000 £000
Adut & Community 360.7 90.1 0.1 (0)
Serices
Children's 185.1 46.2 3.9 (6.3)
Serwices
Neighbourhood 1195 299 0 9.9
Services
Regeneration & 60.5 15.1 0 (15.1)
Planning
Chief 150.6 375 39.9 24
Exec utives
Tofal 8764 2188 169.9 48.9)

4.10 A number of areas have not yet achieved the expected turnover
savings, as vacancy levels have been low er than anticipated. The
position w il continue to be closely monitored to ensure departmenta
expenditure does not exceed the approved budget.

4.1 Key Balance Sheet Information

This section would normally include monitoring of key cash based
Balance Sheet items: -

e Debtors
e Borrowing Requirements

This information has not been included ow ing to priority being given
to the statutory closure of the Council's account and the
implementation of the new Financial Management System. These
details will be reported infuture monitoring reports.

5. RECOMM ENDATIONS

5.1 It isrecommended that Me mbers: -

e note the current posiion w ith regard to performance and revenue
monitoring;

e take any decisions necessary to address the performance or
financial risks identified.
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High Risk Budget Areas by Department Appendix A
Best Value Unit / 2006/2007 Variance to
Best Value Sub Unit Budget 30 June 2006
(Favourable) / Adverse
£'000 £'000
Adult & Community Services
Older People Purchasing 6,147.3 (54.1)
Learning Disabilities Purchasing 927.0 0.0
Learning Disabilities Support 91.0 0.0
Arts, Events & Museums, Sports & Recreation 1,374 .1 0.0
Building Maintenance 2511 (2.9)
Foreshore 119.0 0.0
Total 8,909.5 (57.0)
Regeneration & Planning
Planning Building Control 338.6 (8.7)
Economic Development 1,176.7 97.3
Total 1,176.7 97.3
Neighbourhood Services
Engineers, Traffic & Road Safety, Highways, 4,902.9 449
Highways & Transportation & Transporation
Housing Services 585.5 17.2
Property Services 522.4 18.8
Total 6,010.8 80.9
Corporate Budgets
Centralised Estimates 951.0 (250.0)
Total 951.0 (250.0)
Children's Services
Individual School Budget 48,872.6 0.0
Individual Pupils Budget for SEN 1,092.4 8.6
Home to School Transport Costs 1,485.0 (19.4)
Broadband Contract 278.7 0.0
Independent School Fees 245.6 7.9
Extra District Charges/Income 443.7 0.0
Youth Service Staffing 702.7 (30.0)
Independent Foster Placements 1,000.0 0.0
Total 54,120.7 (32.9)
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GENERAL FUND - REVENUE MONITORING REPORT TO 30TH JUNE 2006

Appendix B

2006/2007 Actual Position 31/06/06
Line Latest Expected Actual Variance
No Budget Description of Expenditure Expenditure/ Expenditure/ Adverse/
(Income) (Income) (Favourable)
Col. A Col. B Col.C Col. D Col.E Col. F
(F=E-D)
£'000 £'000 £'000 £'000
TABLE 1 - Departmental Expenditure
1 26,622.5 |Adult & Community Services 6,746.8 6,519.1 (227.7)
2 21,698.1 |Childrens Services ( excl Schools) 3,937.6 3766.9 (170.7)
3 13,741.8 [Neighbourhood Services 6,466.4 6,497.4 31.0
4 3,587.7 |Regeneration & Planning 1,405.4 1,376.6 (28.8)
5 4,272.1 |Resources 2,486.9 2,372.1 (114.8)
6 69,922.2 [Total Departmental Expenditure 21,0431 20,5321 (511.0)
TABLE 2 - Corporate Costs
EXTERNAL REQUIREMENTS
7 168.0 |Probation and Coroner's Court 240 240 0.0
8 19.0 |North Eastern Sea Fisheries Precept 19.0 19.0 0.0
9 43.0 |Land Drainage Levy 43.0 43.0 0.0
10 31.0 |Discretionary Rates 0.0 0.0 0.0
11 15.0 |Parish Precepts 15.0 15.0 0.0
CORPORATE COMMITMENTS
12 2,426.0 |Northgate Information Partnership 454.0 454.0 0.0
13 319.0 |Audit Fees 53.0 39.0 (14.0)
14 5,828.0 |Centralised Estimates 951.0 701.0 (250.0)
15 203.0 (Insurances 0.0 0.0 0.0
16 171.0 |Designated & Custodian Authority Costs 0.0 0.0 0.0
17 437.0 [Pensions 18.0 15.0 (3.0)
18 328.0 |Members' Allowances 75.0 75.0 0.0
19 71.0 |Mayoral Allowance 17.0 16.0 (1.0)
20 7.0 |Archive Service 0.0 0.0 0.0
21 86.0 |Emergency Planning 90.0 89.0 (1.0)
NEW PRESSURES
23 (150.0)|Increased Employers Pension Contributions 0.0 0.0 0.0
24 573.0 |Contingency - Loss Of External Support 0.0 0.0 0.0
25 21.0 |Contingency-General 0.0 0.0 0.0
26 42.0 |Housing Market Renewal Support 0.0 0.0 0.0
27 150.0 |Planning Delivery Grant Termination 37.5 0.0 (37.5)
28 50.0 |Tees Valley Regeneration Contribution 45.0 45.0 0.0
29 53.0 |HMS Trincomalee Support 0.0 0.0 0.0
30 80.0 |Supporting People 0.0 0.0 0.0
31 110.0 |Extension of Recycling Scheme 0.0 0.0 0.0
32 3,267.0 |Strategic Contingency 0.0 0.0 0.0
33 245.0 [Final Council Commitments 0.0 0.0 0.0
34 (150.0)(Benefit Subsidy 0.0 0.0 0.0
35 (400.0)|Procurement & Contact Centre Savings 0.0 0.0 0.0
36 0.0 [Secure Remand-Corporate Contribution 0.0 4.0 4.0
37 14,043.0 |Total Corporate Costs 1,841.5 1,5639.0 (302.5)
Contributions From Reserves
38 (1,000.0)|Fundamental Budget Review Reserve 0.0 0.0 0.0
39 (1,007.0)(Budget Support Fund 0.0 0.0 0.0
40 (645.0)|Population Grant Adjustment-2004/2005 & 2005/2006 0.0 0.0 0.0
41 (200.0)|Stock Transfer Reserve 0.0 0.0 0.0
42 81,113.2 [Total General Fund Expenditure 22,884.6 22,0711 (813.5)

8.3 06.09.15 - SCC Appendix A-B Cabinet 14.08.06




Cabinet — 14" August, 2006

Report of:

Subject:

Appendix 1

Director of Regeneration & Planning,
Director of Neighbourhood Services and
Chief Financial Officer

RE GENERATION, LIVEABILITY AND
HOUSING PORTFOLIO REVENUE
MONITORING REPORT 2006/2007

1.1

2.1

2.2

PURP OSE OF REPORT

To provide details of progress made tow ards achieving the Corporate
Plan service improvement priorities and the Revenue budgets for the
Regeneration, Liveability and Housing Portfolio for the first three
months to 30" June, 2006.

PERFORMANCE UPDATE
30"" JUNE, 2006

FOR THE PERIOD ENDING

Within the Regeneration, Liveability and Housing Portfolio there are a
total of 58 actions that w ere identified in the 2006/2007 Corporate
Plan. Generaly performance towards these actions milestones is

good, 40 actions being on ftarget for completion by the agreed
milestone.

How ever, there are 2 actions w hich are assessed as being ‘below
target’ and as such have nat been achieved by the milestone. Table

RLH1 below details these actions, along w ith an explanation for the
delay as well as any remedial action planned.

Table RLH1 — Actions assessed as being below target

Actions Milestone Comment
JEOO8 — Continue to work with | 30/06/2006 Draft Sec 106 under discussion with
residents, businesses TVR. OQutcome will be
and other support achieved however target
agencies to ensue date has been delayed to
local residents have the Sept 06
practical support to
complete effectively in
the local jobs market
JEO20 - Publish a business | 31/05/2006 Milestone for publication in May
orientated investment was not achieved. Draft
pros pectus document was produced
and submitted to internal
cons ultation.  Publication
anticipated Aug06
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2.3 There are 27 key performance indicators (KPIs) included in the
corporate plan as measures of success. One of these can only be
assessed and reported on an annual basis, but of those indicators
that progress can be monitored, all of the Regeneration, Liveability
and Housing KPIs are assessed as being on or above target.

2.4 There are no KPI that are currently assessed as being belov target.

2.5 Key areas of progress made to date in the Regeneration and
Liveability Portfolio includes: -

e Service Level Agreement signed off with Hartlepool Carers w ith
NRF, LAA Reward Grant and ESF Objective 2 being secured.

e Hartlepool Quays now features in the Regiona Spatial Strategy
and given equal priority with other Tees Valley regeneration
hitiatives.

e Hartlepool Local Planw as adopted in April, 2006.

e Conservation Area Advisory Committee has now been established
and has atimetable of regular meetings.

e Funding has been secured through ESF, LAA and NRF for
improving the quality of life for homeless people.

3. REVENUE M ONITORING FOR PERIOD ENDING 30" JUNE, 2006

3.1 Details of Regeneration, Liveability and Housing’'s actual expenditure
and expected expenditure as at 3" June, 2006, is shown at
Appendix 1.1.

3.2 In overall terms actual expenditure amounts to £3,215,000, compared

to expected expenditure of £3,243,600, resultihg in a current
favourable variance of £28,600.

3.3 The anticipated expenditure includes the 2006/2007 approved budget
dong with the planned use of Departmental Reserves created in
previous years. A breakdown of these reserves i provided at
Appendix 1.1 and they are scheduled to be spent later this year.

3.5 The main item to bring to Portfolio Holder's attention is: -

Line 16: Housing Services
Current Variance: £17,200 Adverse

The budget includes the use of £100,000 from the Supporting People
Reserve, which is the latest estimate of the additional staffing and IT

costs, which are necessary to meet the requirements for a successful
ins pection of this service.
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4, RECOMM ENDATIONS

4.1 t is recommended that Members note the report and take any
decisions necessary to address the performance or financial risks

dentified.
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PORTFOLIO : REGENERATION, LIVEABILITY & HOUSING

REVENUE MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

Appendix 1.1

Line 2006/7 Actual Position 30/06/06

No Budget Expected Actual Variance

Description of Best Value Unit Expenditure/ | Expenditure/ Adverse/
(Income) (Income) (Favourable)

Col. A Col. B Col.C Col. D Col. E Col. F
(F=E-D)
£'000 £'000 £'000 £'000
1 2.9 |Administration 123.5 113.1 (10.4)
2 136.1 |Building Control 20.3 24.3 4.0
3 676.3 [Community Safety 239.9 2431 3.2
4 243.8 |Community Strategy 106.9 115.5 8.6
5 202.5 |Development Control 22.3 9.6 (12.7)
6 0.0 |Divisional Management 22.2 14.0 (8.2)
7 0.0 |Drug Action Team (49.6) (49.6) 0.0
8 1,176.7 |Economic Development 418.1 400.4 (17.7)
9 316.3 [Landscape & Conservation 142.5 133.0 (9.5)
10 815.7 |Planning Policy & Regeneration 248.6 239.5 (9.1)
11 (60.6)|Regeneration Staff Savings (15.1) 0.0 15.1
12 361.4 [Youth Offending Service 125.8 133.7 7.9
13 6,046.2|Environment 1,484.7 1,468.6 (16.1)
14 234.8|Environmental Action 58.5 57.6 (0.9)
15 123.0|Town Care Management 51.3 51.3 0.0
16 585.5 |Housing Services 243.7 260.9 17.2
17 238.6 |Use of Reserves 0.0 0.0 0.0
18 (622.3)|Use of Reserves 0.0 0.0 0.0
19 10,476.9 |TOTAL 3,243.6 3,215.0 (28.6)
Note 1 - Analysis of Use of Reserves

2006/7
Budget
£'000

Description of Reserve

42.0
24.0
15.0

50.0
51.0
13.0
20.0
10.0
59.0
15.0
65.0

11.0
15.0
132.0
100.3

Local Plan

Urban Policy Services/Staffing

Morrisons Town Centre Traffic Management
Project

Major Regeneration Project ( Victoria Harbour)
Contrib towards North Hartlepool Partnership
Secretary to Divisional Heads Post

Housing Market Renewal Reserve

DAT Accommodation Reserve

LDF Studies

Conservation Area Appraisal

Backscanning Project & associated planning
system input

Franking Equipment

Organisational Changes in Department
Youth Offending Reserve
Housing-Supporting People

622.3

Note 1
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Report of: Director of Regeneration & Planning,
Director of Neighbourhood Services,
Director of Adult & Community Services and
Chief Financial Officer

Subje ct: CULTURE, LEISURE AND TRANSPORTATION
PORTFOLIO REVENUE MONITORING
REPORT 2006/2007

1. PURP OSE OF REPORT

1.1 To provide details of progress made tow ards achieving the Corporate

Plan service improvement priorities and the Revenue budgets for the
Culture Lesure and Transportation Portfdio for the first three months
to 30" June, 2006.

2. PERFORMANCE UPDATE FOR THE PERIOD ENDING 30" JUNE
2006
2.1 Within the Culture, Leisure and Transportation Portfdio there are a

total of 13 actions that w ere identified in the 2006/2007 Corporate
Plan. Generally performance towards these actions is very good,
with all of the actions being on target for completion by the agreed
milestone.

2.2 A number of key performance indicators (KPIs) w ere included in the
corporate plan as measures of success. A number of these can only
be assessed and reported on an annual basis, but of those indicators
that progress can be monitored, 2 KPIs of the Culture, Leisure and
Transportation KPIs are assessed as being on or above target. No
KPI have been assessed as being below target.

2.3 Key areas of progress made to date in the Culure, Leisure and
Transportation Portfdio include: -

e Major development at Headland Sports Centre and Carnegie
Building. Summerhill has had a new BMX course opened.

e FEvents held across the town include BMX event at Summerhill,
FonAge Dig and launch of walking ledflets.
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3. REVENUE M ONITORING FOR PERIOD ENDING 30" JUNE, 2006

3.1 Details of Culture, Leisure and Transportation’s actual expenditure
and expected expenditure as at 30" June, 2006, are shown at
Appendix 2.1.

3.2 In overall terms actual expenditure amounts to £2,995,700, compared

to anticipated expenditure of £3,029,500, resulting in a current
favourable variance of £72,500.

3.3 The anticipated expenditure includes the 2006/2007 approved budget
dong with the planned use of Departmental Reserves created in
previous years. A breakdown of these reserves i provided at
Appendix 2.1 and they are scheduled to be spent later this year.

3.5 The main items to bring to Portfolio Holder’s attention are: -

Line 3: Arts, Events & Museuns
Current Variance: £27,800 Adverse

The costs of the Biennial Maritime Festival accounts for the majority
of this adverse variance. These costs will be funded from the
Reserve contribution detailed at Line 19. In addition, Historic Quay
admissions have been lover than expected.  Further financial
analysis is underw ay to assess the situation for future months.

Line 4: Com munity Support
Current Variance: £20,120 Favour able

Gereral low level underspends across all community centres account
for the favourable variance in this bestvaue group.

Line 7: Libraries
Current Variance: £27,140 Favour able

Underspending onstaff costs accounts for this favourable variance.

Line 11: Sport & Recreation
Current Variance: £55,250 Favour able

Income in advance for course fees, running costs at Mill House and
smal underspends in most areas account for this favourable
variance.
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4, RECOMM ENDATIONS

4.1 t is recommended that Members note the report and take any
decisions necessary to address the performance or financial risks

dentified.
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PORTFOLIO : CULTURE, LEISURE AND TRANSPORTATION

Appendix 2.1

REVENUE MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

Line | 2006/7 Actual Position 30/06/06
No Budget Expected Actual Variance
Description of Best Value Unit Expenditure/ | Expenditure/ Adverse/
(Income) (Income) (Favourable)
Col. A| Col.B Col. C Col. D Col. E Col. F
(F=E-D)
£'000 £'000 £'000 £'000
1 55.0|Allotments (26.2) (20.5) 5.7
2 28.6|Archaeology Services 57.5 52.6 (4.9)
3| 1,125.5 |Arts, Events & Museums 310.3 338.1 27.8
4 735.4|Community Support 299.2 279.1 (20.1)
5 396.3|Countryside 72.4 64.3 (8.1)
6 161.6|Foreshore 40.4 43.3 29
7| 1,829.5 [Libraries 390.5 363.4 (27.1)
8 251.1|Maintenance 28.4 25.5 (2.9)
9 462.1|Parks 11.4 0.3 (11.1)
10 0[Recharge Accounts 199.3 213.6 14.3
11 1322.5|Sports & Physical Recreation 330.2 275.0 (55.2)
12 373.8 |[Engineers 183.8 190.7 6.9
13 516.7 |Highways and Transportation 168.6 167.9 (0.7)
14| 3,341.2 |Highways Services 432.4 432.4 0.0
15 (415.0)[Traffic & Road Safety 152.8 152.8 0.0
16 1,086.2 |Transport Services 417.2 417.2 (0.0)
17 50.0({Use of SRR - Seaton Comm Centre 0.0 0.0 0.0
18 (91.0)[(Use of Reserves 0.0 0.0 0.0
19| 11,229.5|TOTAL 3,068.2 2,995.7 (72.5)
Note 1 - Analysis of Use of Reserves
2006/7
Budget Description of Reserve
£'000
20.0(Maritime Festival
50.0|Seaton Community Centre
2.0|Action for Jobs (Sports)
14.0|Countryside
3.0|Sports Awards
2.0|Foreshore

91.0

TOTAL

Note 1
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Report of: Director of Children’s Services and
Chief Financial Officer

Subject: CHILDREN’S SERVICES PORTFOLIO
REVENUE MONITORING REPORT 2006/2007

1. PURP OSE OF REPORT

1.1 To provide details of progress made tow ards achieving the Corporate
Plan actions and the Revenue budgets for the Children’s Services
Portfoliofor the first three months to 30" June, 2006.

2. PERFORMANCE UPDATE FOR THE PERIOD ENDING
30"" JUNE, 2006

2.1 Within the Chidren’s Services Portfolio there are a total of 13 actions
that w ere identified in the 2006/2007 Corporate Plan. Generally
performance towards these actions s good, with all of the actions
currently being on target for completion by the agreed milestone.
There are no actions that are currently judged as below target

2.2 A number of key performance indicators (KPIs) w ere included in the
corporate plan as measures of success. A number of these can only
be assessed and reported on an annual basis, but of those indicators
that progress can be monitored, 100% of the Children’s Services
KPIs are assessed as being on or above target, which relates to a
total of 6 performance indicators.

2.3 Key areas of progress made to date in the Children’s Services
Porffolio include: -

e An increase inthe number of pupils reintegrated into mainstream
school since September, 2005.

e New legslation and guidance has been published and thew ork of
the Local Safeguarding Board will continue to develop.

e Social Inclusion Co-ordinator (anti-bullying) was appointed
July, 2006.

e Six Voluntary and Community groups have been given funding
throughthe Play Opportunity Poolsince 1°' April, 2006.

e A goup of 12 young people have been recruited to w ork
adongside Hartlepool Participaton Network Barnardos s
responsible for supporting the group in partnership wih West
View Project and Connexions.
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3. REVENUE M ONITORING FOR PERIOD ENDING 30™ JUNE, 2006

3.1 Details of Children’s Services actua expenditure and anticipated
expenditure as at 30" June, 2006, areshow nat Appendix 3.1.

3.2 In overall terms actual expenditure amounts to £3,766,900, compared
to anticipated expenditure of £3,937,600, resulting in a current
favourable variance of £170,700.

3.3 The anticipated expenditure includes the 2006/2007 approved budget
dong with the planned use of Departmental Reserves created in
previous years. A breakdown of these reserves i provided at
Appendix 3.1 and they are scheduled to be spent later this year.

3.5 The main item to bring to Portfolio Holder's attention is: -

Line 12: Youth Service
Current Variance: £40,200 Favour able

Staff vacancies are the main reason for this current favourable
variance.

4, RECOMM ENDATIONS

4.1 It is recommended that Menbers note the report and take any
decisions necessary to address the performance or financial risks
dentified.
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PORTFOLIO : CHILDREN'S SERVICES

REVENUE MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

Appendix 3.1

Line 2006/7 Actual Position 30/06/06
No Budget Expected Actual Variance
Description of Best Value Unit Expenditure/ | Expenditure/ Adverse/
(Income) (Income) (Favourable)
Col. A| Col.B Col. C Col. D Col. E Col. F
(F=E-D)
£'000 £'000 £'000 £'000
1 2,635.2|Access to Education 324.9 290.9 (34.0)
2 909.0(Central Support Services 0.0 0.0 0.0
3 8,741.9|Children, Young People and Families Support 2,016.2 1,997.4 (18.8)
4 457.5|Early Years 330.5 320.5 (10.0)
5 136.3|Information, Sharing & Assessment 25.2 25.2 0.0
6 1,790.5|Other School Related Expenditure (36.1) (64.4) (28.3)
7 144 .9(Play & Care of Children 56.8 62.0 5.2
8 1,338.7|Raising Educational Achievement 207.5 174.0 (33.5)
9 3,730.8|Special Educational Needs 432.7 434.0 1.3
10 893.4Strategic Management 310.5 303.9 (6.6)
11 302.6|Youth Justice 75.1 69.3 (5.8)
12 994.3|Youth Service 194.3 154.1 (40.2)
13 50.0|SRR - Children's Services Implementation 0.0 0.0 0.0
14 90.0|SRR - Broadband Implementation 0.0 0.0 0.0
15 1.0|SRR - Staff Accommodation 0.0 0.0 0.0
16 (518.0)|Use of Reserves 0.0 0.0 0.0
17]  21,698.1|TOTAL 3,937.6 3,766.9 (170.7)
MEMO ITEMS
18 0|Sure Start North 173.2 171.1 (2.1)
19 0|Sure Start South 77.9 65.9 (12.0)
20 0[Sure Start Central 12.5 (23.9) (36.4)
21 0|TOTAL 263.6 213.2 (50.4)
Note 1 - Analysis of Use of Reserves

2006/7
Budget
£'000

Description of Reserve

13.0
14.0
62.0

9.0
50.0
81.0
70.0
49.0
79.0
90.0

1.0

Advisors

Playing for Success

Information Sharing & Assessment
Play & Care

Children's Services Implementation
A2L Reserve

Early Years

Special Educational Needs Provision
Transitional Support Fund
Broadband Implementation

Staff Accommodation

518.0

Note 1
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Report of: Director of Adult & Community Services,
Director of Children’s Services,
Director of Neighbourhood Services and
Chief Financial Officer

Subje ct: ADULT & PUBLIC HEALTH SERVICE
PORTFOLIO REVENUE MONITORING
REPORT 2006/2007

1. PURP OSE OF REPORT

1.1 To provide details of progress made tow ards achieving the Corporate

Plan service improvement priorities and the Revenue budgets for the
Adult and Public Health Portfolio for the frst three months to
30" June, 2006.

2. PERFORMANCE UPDATE FOR THE PERIOD ENDING
30" JUNE, 2006

2.1 Within the Adult and Public Health Porffolio there are a total of 25
actions that w ere identified in the 2006/2007 Corporate plan. All of
these have currently been assessed as being on or above target for
completion by the agreed milestone.

2.2 All of the Performance Indicators that are within the Corporate Plan
for the Adult and Public Health Authority are LAA indicators and they
will not be monitored unrtil the end of the second quarter so there s
nothing to report in this quarter.

2.3 Key areas of progress made to date in the Adult and Public Health
Porffolio include: -

e There has been an increase in the number of people who are
receiving Direct Payments.

e A formal contract for floating support with RSL and supporting
people has nov been agreed to increase the number and range of
supported accommodation options.

e Enhanced delivery of Tramshed arts projects, books on
prescription scheme and opening of a café at Summerhill n
partnershipw ith the Havelock Day Centre.

e The GP Referral Scheme has been extended with a second part
time referral co-ordinator being appointed.
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3. REVENUE M ONITORING FOR PERIOD ENDING 30™ JUNE, 2006

3.1 Details of Adult & Public Health Services actual expenditure and
anticipated expenditure as at 30" June, 2006, are shown at

Appendix 4.1.

3.2 In overall terms actual expenditure amounts to £5,459,200, compared
to anticipated expenditure of £5602,300, resulting in a current
favourable variance of £143,100.

3.3 The anticipated expenditure includes the 2006/2007 approved budget
dong with the planned use of Departmental Reserves created in
previous years. A breakdown of these reserves i provided at
Appendix 4.1 and they are scheduled to be spent later this year.

3.4 The main items to bring to Portfolio Holder’s attention are: -

Line 3: Home Care
Current Variance: £51,340 Favourable

The favourable variance in this group arses from a temporary under
use of homecare hours as the service continues to move to full
capacity.

Line 20: Older People Purchasing
Current Variance: £55,130 Favourable

The favourable variance results from higher than anticipated income
from residential placements, specifically one off receipts relating to
resident's arrears (deferred charges) following the sale of ther
property accounts forthe favourable variance.

Line 23: Physical Disabilities
Current Variance: £23,190 Favour able

Underspends on staffing, transport and general premises costs
account for the favourable variance.

4, RECOMM ENDATIONS

4.1 It is recommended that Menmbers note the report and take any
decisions necessary to address the performance or financial risks
dentified.
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PORTFOLIO : ADULT & PUBLIC HEALTH SERVICE

Appendix 4.1

REVENUE MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

Line | 2006/7 Actual Position 30/06/06
No Budget Expected Actual Variance
Description of Best Value Unit Expenditure/ | Expenditure/ Adverse/
(Income) (Income) (Favourable)
Col. A| Col.B Col. C Col. D Col. E Col. F
(F=E-D)
£'000 £'000 £'000 £'000
1 80[Adult Education 99.6 105.5 5.9
2 3,377|Assessment and Care Management 825.8 820.5 (5.3)
3 1,576|Home Care 358.2 306.9 (51.3)
4 2,760(|Learning Disability - Purchasing 656.7 633.4 (23.3)
5 1,566|Learning Disability - Support Services 423.5 399.8 (23.7)
6 1,312(Mental Health 410.5 407.9 (2.6)
7 6,487|Older People - Purchasing 1,403.3 1,348.2 (55.1)
8 1,385|Physical Disability 348.6 325.4 (23.2)
9 296|Sensory Loss and Occupational Therapy 471 60.9 13.8
10 173|Service Strategy & Regulation 42.9 45.2 2.3
11 1,443|Support Services 417.2 430.7 13.5
12 29(Supporting People 514.1 514.1 0.0
13 968(Consumer Services 18.3 229 4.6
14 347 |Environmental Standards 36.5 37.8 1.3
15 74|SRR - Section 28A Bad Debt Provision 0.0 0.0 0.0
16 144(SRR - ERVS 0.0 0.0 0.0
17.00| -414.00({Use of Reserves 0.00 0.00 0.00
18.00{ 21602.20| TOTAL 5602.30 5459.20 -143.10

Note 1 - Analysis of Use of Reserves

2006/7
Budget
£'000

Description of Reserve

79.00
144.00
74.00
37.00
30.00
50.00

Homecare

ERVS Costs

Bad Debt Provision
Neighbourhood
Adult Ed Pressures
Adult Ed Projects

414.00

Note 1
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Report of: Chief Executive and

Chief Financial Officer

Subject: FINANCE PORTFOLIO REVENUE

MONITORING REPORT 2006/2007

1.1

2.1

2.2

2.3

PURP OSE OF REPORT

To provide details of progress made tow ards achieving the Corporate
Plan service improvement priorities and the Revenue budgets for the
Finance Portfolio for the first three months to 30" June, 2006.

PERFORMANCE UPDATE FOR THE PERIOD ENDING
30"" JUNE, 2006

Within the Finance Portfolios there are a total of 25 actions that were
dentified in the 2006/07 Corporate plan. Overall performance is
good, with 90% (19) of the actions having been assessed as being on
or above target for completion by the agreed milestone. A total of 2
actions have been is assessed as not achieving target by the
milestone date. Table F1 below details these actions, along w ith an
explanation for the delay as w €l as any remedial action planned.

Table F1 — actions assessed as being below target

Actions Milestone Comment

OD086 Complete spend
andysis in key areas

31/07/2006

Over 50K expendture highlighted
and targeted. Departments have
been s upplied with information to
examine detaled spend. Thisis
more dif ficult to progress due to tme
and resource iss ues

OD 087 — Review on/ off contract
spend

30/06/2006

Progress slow due toresource

demand of Procurement Unit, other
key depatment personnel and other
priorities

All of the Performance Indicators that are within the Corporate Plan
for the Finance Portfolio are LAA indicators and they will not be
monitored unftil the end of the second quarter so there is nothing to

report in this quarter.

Key areas of progress made to date in the Finance Portfolios
nclude: -

e Statement on Internal Control work programme has been reported
to the Audit Committee and General Purpose Committee.
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e Policy has been devebped for anti money laundering

arrangements with awareness ftraining is being developed in
unison with the ML RO.

e Ethical Framew ok established within the authority. Continuing
dev elopment through the Standard Committee and guidance from
SBE

e AMP/Capital Strategy has been dev eloped.

3. REVENUE M ONITORING FOR PERIOD ENDING 30™ JUNE, 2006

3.1 Details of Finance’s actual expenditure and anticipated expenditure
as a 30" June, 2006, are shown at Appendix 5.1.

3.2 In overall terms actual expenditure amounts to £1,596,900, compared

to anticipated expenditure of £1,668,600, resulting in a current
favourable variance of £71,700.

3.3 The anticipated expenditure includes the 2006/2007 approved budget
dong with the planned use of Departmental Reserves created n
previous years. A breakdow n of these Reserves is provided at
Appendix 5.1 and they are scheduled to be spent later this year.

3.5 There are no major items to bring to Portfolio Holder’s attention.

4, RECOMMENDATIONS

4.1 It is recommended that Members note the report and take any
decisions necessary to address the performance or financial risks
dentified.
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PORTFOLIO : FINANCE

Appendix 5.1

REVENUE MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

Line | 2006/7 Actual Position 30/06/06
No | Budget Expected Actual Variance
Description of Best Value Unit| Expenditure/ | Expenditure/ Adverse/
(Income) (Income) (Favourable)
Col. A| Col.B Col. C Col. D Col. E Col. F
(F=E-D)
£'000 £'000 £'000 £'000
1 839.3|Accountancy 231.0 214.9 (16.1)
2 88.9|Benefits 70.6 713 0.7
3 364.8|Internal Audit 86.6 99.8 13.2
4 213.8|Payments Unit 3.8 7.5 3.7
5| 1,065.6|Revenues 245.8 208.2 (37.6)
6 169.2(Fraud 68.3 711 2.8
7 18.5|R & B Central 94.6 79.8 (14.8)
8 502.8|Legal Services 116.8 119.3 25
9((2,615.4)|Miscellaneous 751.1 725.0 (26.1)
10 (120.0)|Use of Reserves 0.0 0.0 0.0[Note 1
11 527.5|TOTAL 1,668.6 1,596.9 (71.7)

Note 1 - Analysis of Use of Reserves

2006/7
Budget
£'000

Description of Reserves

20.0
60.0
40.0

Legal Staffing
Audit ERVS Costs
Benefits Agency Staff

120.0
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Report of: Chief Executive,

Director of Neighbourhood Services and
Chief Financial Officer

Subject: PERFORMANCE MANAGEMENT PORTFOLIO

REVENUE MONITORING REPORT 2006/2007

1.1

2.1

PURP OS E OF REPORT

To provide details of progress made tow ards achieving the Corporate
Plan service improvement priorities and the Revenue budgets for the
Performance Management Portfolio for the first three months fto
30" Jure, 2006.

PERFORMANCE UPDATE FOR THE PERIOD ENDING
30" JUNE, 2006

Within the Performance Management Portfdio there are a total of 52
actions that w ere identified in the 2006/2007 Corporate Plan. Overall
performance is good, with 92% (48) of the actions having been
assessed as being on or above target for completion by the agreed
milestone. A total of 4 actions (8%) have been is assessed as being
belov target and as such is unlikely to be achieved by the milestone.
Table PM1 below details these actions, along with an explanation for
the delay as well as any remedial action planned.

Table PM1 — actions assessed as being below target

Actions Milestone Comment
ODO012 - Complete development | 31/12/2006 Training roll out process review
and roll-out of information under way fdlowing internal audit
security plans report. Feedback from your

slipped to 31! March 2007

OD013 - Achieve I1SO 17799 30/04/2006 April target is not for completed

compliance compliance this is a longer term
action. Roll out of policies is currently
progressing

OD063 — Review wakforce 31/12/2006 Group establshed Juy 2006.

development plan Expected completion Dec 2006

OD069 - Complete job 31/1212006 Progess delayed due tolongterm

evaduation absence of Analyst. Atemative

arangements being made and

timetable being reviewed
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2.2 There are four KPI's that are within the Corporate Plan but they are
only available on an Annual update. Therefore there is no progress
to report this quarter.

2.3 Key areas of progress madeto date in the Performance Management
Porffolios include: -

e Scrutiny website pages have been refreshed and a leaflet has
been produced and distributed.

e Robust arrangements now in place to ensure the undertaking of

scrutiny investigations remains focused with clear terms of
reference.

e ‘Talking with Communities’ is now an establshed consultation
forum for all council departments and partners.

e The 2005 Enployee Survey Action Pan has started to be
implemented.

e A report has been completed and submitted to Portfolio Holder
that evaluates the Member Development Strategy.

e Withregards to equa pay claims pay ments have been made to all
employees included in the existing COT3 arrangements.

e An audit of pay and non pay allow ances, bonus and other
productivity payments has been done.

3. REVENUE M ONITORING FOR PERIOD ENDING 30" JUNE, 2006

3.1 Details of Performance Management’s actual expenditure and
anticipated expenditure as at 30" June, 2006, are shown at
Appendix 6.1.

3.2 In overall terms actual expenditure amounts to £3,498,400, compared

to anticipated expenditure of £3,522,800, resulting in a current
favourable variance of £24,400.

3.3 The anticipated expenditure includes the 2006/2007 approved budget
dong with the planned use of Departmental Reserves created in
previous years. A breakdow n of these Reserves is provided at
Appendix 6.1 and they are scheduled to be spent later this year.

3.5 There are no major items to bring to Portfolio Holder’'s attention.
4. RECOMM ENDATIONS
4.1 It is recommended that Menbers note the report and take any

decisions necessary to address the performance or financial risks
dentified.
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PORTFOLIO : PERFORMANCE MANAGEMENT

Appendix 6.1

REVENUE MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

Line | 2006/7 Actual Position 30/06/06
No Budget Expected Actual Variance
Description of Best Value Unit Expenditure/ | Expenditure/ Adverse/
(Income) (Income) (Favourable)
Col. A| Col.B Col. C Col. D Col. E Col. F
(F=E-D)
£'000 £'000 £'000 £'000
1 135.1|Public Relations 40.6 42.9 23
2 223.7|Democratic Services 53.6 57.5 3.9
3 867.9|Corporate Strategy & Public Consultation 147.9 133.9 (14.0)
4 144.4|Support To Members 34.5 32.7 (1.8)
5 (169.2)|Other Office Services (42.1) (11.9) 30.2
6 61.3|Printing 56.7 60.7 4.0
7 126.2|Registration Services 16.7 15.7 (1.0)
8 1,034.6|Human Resources 71.3 76.1 4.8
9 292.8|Training & Equality 81.5 84.0 25
10 351.9(Contact Centre 87.6 60.4 (27.2)
11 1,320.1|Miscellaneous 270.0 223.2 (46.8)
12 522.4|Property Services & Procurement 649.2 667.9 18.8
13 249.2|Building Cleaning 62.0 62.0 0.0
14 (128.2)|DSO 1,993.3 1,993.3 0.0
15 (644.2)|Use of Reserves 0.0 0.0 0.0
16 4,388.0| TOTAL 3,5622.8 3,498.4 (24.4)
Note 1 - Analysis of Use of Reserves
2006/7
Budget Description of Reserve
£'000
28.2|Contact Centre Staffing
51.0|HR Organisational & Corp Workforce Dev
11.0|HR Corporate Diversity
25.0|HR Employee Wellbeing
32.0|HR Service Improvement
65.0(HR Contact Centre
84.0|HR Resource Investment
15.0|Corp Strategy Contact Centre
15.0|Corp Strategy Perf Mgmt Development
30.0|Corp Strategy Corporate Consultation
35.0|Corp Strategy Legal Services
50.0|Corp Strategy CSS Divisional Restructure
15.0|Corp Strategy Civic Refurishment Costs
20.0|Corp Strategy Student Placement
30.0|Corp Strategy CPA Administration
60.0|Corp Strategy ICT Implementation
50.0|Registrars Building Maintenance
28.0[{Accommodation Maintenance

644.2

Note 1



Scrutiny Co-ordinating Committee — 15" Septenber 2006

SCRUTINY CO-ORDINATING
COMMITTEE

15" Se ptember, 2006

Report of: Chief Financial Officer

Subject: QUARTER 1 - NRF, CAPITAL &

ACCOUNTABLE BODY PROGRAMME
MONITORING REPORT 2006/2007

(o]

SUMM ARY

1.

SCC - 06.09.15 - CFO - 8.4 Qtr 1 NRF Capital Monitoring Report 2006-07
1

PURP OSE OF REPORT

To provide details of progress against the Council’s overall Capital
budgetfor 2006/2007 and progress against the Spending Programme
where the Council acts as the Accountable Body and NRF.

CONSIDERATION OF ISSUES

A separate report has not been prepared for your Committee as a
comprehensive report was submitted to Cabinet on 14" August, 2006
and this report is attached at Appendix A. This report sets out the
key issue to bring to your attention. The first part of this document is
the Cabinet Summary Report (green papers). This repot &
supported by detailed reports for individual Portfolio Holders
responsibility (blue papers).

RECOMM ENDATIONS

Me mbers consider the report.
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CABINET REPORT

14™ August, 2006

HARTLEFOCHL

Report of: Chief Financial Officer

Subje ct: QUARTER 1 - NRF, CAPITAL AND ACCOUNTABLE

BODY PROGRAMME MONITORING REPORT
2006/2007

SUMM ARY

1.

PURP OSE OF REPORT

To provide details of progress against the Councifs overall Capital budget

for 2006/2007 and progress against the Spending Programmes w here the
Council acts as the Accountable Body and Neighbourhood Renew al Fund
(NRF).

Thereport considers thefollow ng areas: -

e NRF
e Capital Monitoring
e Accountable Body Programme Monitoring

SUMM ARY OF CONTENTS

The report provides detailed monitoring reports for Capital for each Portfolio
up to 30" June, 2006. The Finance Portfoio report also includes
Accountable Body Programme spend for the same period. The report
follow s the format adopted for the previous report and budgets are reported
by Porffolio Holder and analysed by department, to enable each Portfolio
Holder to readily review their area of responsibility.

RELEVANCE TO CABINET

Cabinet has overall responsibilty for the monitoring of the Councils
budgets.

TYPE OF DECISION

None.
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5, DECISION MAKING ROUTE
Cabinet 14™ August, 2006.
6. DECISION(S) REQUIRED

Cabinet is asked to notethereport.
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Report of: Chief Financial Officer

Subje ct: QUARTER 1 - NRF, CAPITALAND
ACCOUNTABLE BODY PROGRAMME
MONITORING REPORT 2006/2007

1. PURP OSE OF REPORT

1.1 To inform Cabinet of progress against the Councifs owv n 2005/2006
Capital budget; and progress against the spending programmes
where the Council acts as the Accountable Body and Neighbourhood
Renew al Fund (NRF) forthe period to 30" June, 2006.

1.2 This report considers the follow ing areas: -

e NRF
e Capital Monitoring;
e Accountable Body Programme Monitoring;

2. BACKGROUND

2.1 As explained in the separate Revenue Monitoring report elsew here
on this agenda, the reporting of Budget Monitoring information has
been separated over two reports. This report concentrates on NRF,
Capital and the spending programmes w here the Council acts as
Accountable Body.

2.2 Individual reports have been prepared by Portfolio Holder allow ing
each Portfolio Holder to readily review their area of res ponsibility.

2.3 This reportw il be submitted to Scrutiny Co-ordinating Committee on
15t September, 2006. This w il ensure that Scrutiny Committee are
abletoreview thereport at the earliest opportunity.

3. NRF MONITORING 2005/2006

3.1 Details of the NRF expenditure are summarised at Appendix A.

3.2 Details of individual schemes are contained in Appendices 1 - 6 (blue
pages). At this stage actual expenditure amounts to £669,300,
compared to expected expenditure of £929,000, a favourable
variance of £259,700.
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3.3 The Local Strategic Partnership reviews any variances and agrees a
revised Programme Budget to ensure a full spend on the NRF
Programme. Therefore, this budget will be fully utilised by the year-
end.

4, CAPITAL MONITORING 2006/2007

4.1 Expenditure for all Portfolios are summarised at Appendix A. Actual
expenditure to 30" June, 2006, totak £2,412,200, compared to an
approved budget of £32,840,800. With a further £30,428,600
expected to be paid before theyear-end.

4.2 The paosition is not unusual as there is traditionally a long lead time
between the commencement of capital projects and payment for
works executed. Detailed monitoring of progress on implementing
capial prgects indicate that the required financial outputs will be
achieved by the year-end. The position will continue to be closely
monitored throughout the remainder of the year.

5. ACCOUNTABLE BODY PROGRAMME

5.1 The Council acts as Accountable Body for the Hartlepod New Deal
for Communities (NDC), Single Regeneration Budget (SRB)
programmes and the Children’s Fund Partnership. As part of its role
as Accountable Body the Council needs to be satisfied that
expenditure is properly incurred and is progressing as planned. In
addition, the Council has been allocated monies from the Tees Valley

Single Programme Partnership (SP). Although, we are not the
Accountable Body for the Partnership, the Council stil has

responsibilities for ensuring that expenditure is properly incured and
progressing as pknned. This objective is achieved through a variety
of means, including your consideration of monitoring reports for these
areas as follows: -

i) New Deal for Communities (NDC)

The management of NDC resources is subject to specific
Government regulations where the Partnership s able fo
renegotiate the annual allocation during mid year review wit
Government Office for the North East. This provides the
Partnership with a degree of flexibility in managing the overall
progcamme. The programme is currently forecasting full year
expenditure at £6,638,400 against a grant approval of £6,702,000.

Details of progress against NDC revenue and capital budgets are
summarised at Appendix B, Table 1. Detailed reports show ing
ndividual schemes are included within Appendices 5.1, Table 2
and 5.2, Table 3 (blue pages).
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There are no tems to bring to Members attention and expenditure
will be within the approved imits.

ii) Single Regeneration Budget (SRB)

The Council act as Accountable Body for the North Hartlepod
Partnership. Details of progress against the approved budget are
summarised at Appendix B, Table 2. Detailed reports shaw ing
ndividual schemes are ncluded with Appendices 5.1, Table 1 and

5.2, Table 2 (blue pages).

There are no tems to bring to Members attention and expenditure
will be on target at the year-end.

ii) Single Programme (SP)

These monies are alocated to the Council by Tees Valley Single
Programme Partrership. The Partnership Board approves the
annual delivery plan. Details of progress against budgets are
summarised at Appendix B, Table 3. Schemes are detailed within
Appendices 5.1, Table 3 and 5.2, Table 4 (blue pages).

There are no tems to bring to Members attention and expenditure
will be on target at the year-end.

v) Children’s Fund

The Children’s Fund is funded by the Department for Education
and Skills (DfES).

The Children’s Fund have been granted a budget of £410,600 for
financial year 2006/2007. Actual expenditure to date amounts to

£58,700 as set out in Appendix B, Table 4 (blue pages). Detailed
nformation is set outin Appendix 5 (blue pages).

6. RECOMM ENDATIONS

6.1 It isrecommended that Me mbers note the report
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Appendix A

NEIGHBOURHOOD RENEWAL FUND - REVENUE MONITORING REPORT TO 30TH JUNE 2006

Actual Position 31/06/06

Line Latest Expected Actual Variance
No Budget Expenditure/| Expenditure/ | Adverse/
(Income) (Income) [ (Favourable)
Col. A Col. B Col. D Col.E Col. F
(F=E-D)
£'000 £'000 £'000 £'000
1 248.7|Childrens Services 0.1 0.1 0.0
2 764.3|Adult & Public Health 191.1 177.4 (13.7)
3 0.0[Neighbourhood Services 0.0 0.0 0.0
4 3178.6|Regeneration & Planning 737.8 491.8 (246.0)
5 0.0|Social Services 0.0 0.0 0.0
4,191.6 929.0 669.3 (259.7)
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CAPITAL MONITORING REPORT TO 30th June 2006

Appendix B

2006/2007 (2006/2007| 2006/2007 | 2006/2007 |2006/2007
Line Portfolio Budget Actual Expenditure | Expenditure| Variance
No Remaining from
budget
Col. A Col. B Col.C Col. D Col. E Col. F Col. G
(F=D+E) (G=F-C)
£ £ £ £ £ £ £
1 Regeneration, Liveability & Housing 47541 381.3 4,372.8 4,754 .1 0.0
2 Culture, Leisure & Transportation 7,734.9 688.7 7,046.2 7,734.9 0.0
3 |Children's Services 6,724.8 488.4 6,236.4 6,724.8 0.0
4  |Adult & Public Health Services 7,642.0 3.2 7,638.8 7,642.0 0.0
5 |Finance 4,855.0 581.6 4,273.4 4,855.0 0.0
6 |Performance Management 1,130.0 269.0 861.0 1,130.0 0.0
Total Capital Expenditure 32,840.8 2,412.2 30,428.6 32,840.8 -

7.4 Appendix A-C Cabinet 14.08.06




ACCOUNTABLE BODY PROGRAMMES

Appendix C

Line 2006/07 2006/07 2006/07
No Latest [Accountable Body Programme Expected Actual Variance:
Budget Expenditure/(Income) Expenditure/(Income)  Adverse/
(Favourable)
Col. A Col.B Col.C Col. D Col. E Col. F =
(F=E-D)
£'000 £'000 £'000 £'000
TABLE 1 - New Deal for Communities
1 5,141.3|Revenue Projects 1,288.7 840.2 (448.5)
2 3,559.9|Capital Projects 913.3 913.3 0.0
3 8,701.2|Total NDC 2,202.0 1,753.5 (448.5)
TABLE 2 - SRB North Hartlepool Partnership
4 421.7|Revenue Projects 111.6 99.4 (12.2)
5 2,471.6|Capital Projects 168.6 168.6 0.0
6 2,893.3[Total SRB 280.2 268.0 (12.2)
TABLE 3 Single Programme
7 921.4|Revenue Projects 230.4 156.2 (74.2)
8 448.6|Capital Projects 109.0 109.0 0.0
9 1,370.0{Total SP 339.4 265.2 (74.2)
TABLE 4 - Miscellaneous
10 410.6(Childrens Fund 61.3 58.7 (2.6)
11 410.6|Total Miscellaneous 61.3 58.7 0.0

7.4 Appendix A-C Cabinet 14.08.06
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Report of: Director of Regeneration & Planning,
Director of Neighbourhood Services and
Chief Financial Officer

Subject: RE GENERATION, LIVEABILITY AND
HOUSING PORTFOLIO NRF AND CAPITAL
MONITORING REPORT 2006/2007

1. PURP OSE OF REPORT

1.1 To provide details of progress against the Capital budget for the
Regeneration, Liveability and Housing Portfolio for 2006/2007.

2. NRF MONITORING FOR PERIOD ENDING 30™ JUNE, 2006

2.1 Details of NRF actual and anticipated expenditure as at
3" June, 2006 are shown at Appendix 1.1.

2.2 In overall terms actual expenditure amounts to £491,800, compared
to anticipated expenditure of £737,800, resultihng in a current
favourable variance of £246,000. I is anticipated there wil be no
variance at outtum.

2.3 There are no major items to bring to Portfolio Holder’s attention.
3. CAPITAL MONITORING FOR PERIOD ENDING 30" JUNE, 2006
3.1 Details of anticipated and actua capital expenditure as at

30" June, 2006, is summarised in Appendix 1.2 and shows:

Column A - Scheme Title

Column B - Budgetfor Year

Column C - Actud expenditure to 30™ June, 2006

Column D - Expectedremaining expenditure to be incurred in the
period July, 2006 to March, 2007

Column E - Expected total expenditure to be incurred by
31! March, 2007

Column F - Column Eless Column B = expectedslippage or
over/under spend

Column G - Type of financing

3.2 Detailed analysis of these schemes are on deposi in the Member’s
Library.
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3.3 Actual expenditure to date amounts to £381,300, compared to the
approved budget of £4,754,100, with £4,372,800 of expenditure

remaining. This is not unusual for this time of the year and it is
expected that expenditure will be in line with budget at outturn.

3.4 North Central Hartlepool Housing Re generation Nil Variance

Although there is expected to be no variance over the lifetime of the
scheme, the expenditure prdfile is currently not in line with the
resources allocated for 2006/2007. Officers are exploring options for
addressing this issue with GONE and a further report wil be
presented to Members in the near future. There is a risk as
previously reported to Members that the Council may need to use
Prudential Borowing on a temporary basis to bridge any shortfall.

3.5 Minor Works (North, South, Central)

Ow ing to the varying nature of the expenditure on these budgets, it is
proposed to finance the schemes by a combination of revenue and
capital, as appropriate to reflect the type of spend. This wiill provide
maximum flexibility for spending decisions by the Neighbourhood

Forums.
3.6 There are no major items to bring to Portfolio Holder’s attention.
4. RECOMM ENDATIONS
4.1 It is recommended that Me mbers note thereport
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PORTFOLIO : REGENERATION, LIVEABILITY & HOUSING

NEIGHBOURHOOD RENEWAL FUND

REVENUE MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

Appendix 1.1

Line | 2006/7 Actual Position 30/06/06

No Budget Expected Actual Variance

Description of Best Value Unit Expenditure/| Expenditure/ | Adverse/
(Income) (Income) | (Favourable)

Col.A| Col.B Col.C Col.D Col. E Col. F
(F=E-D)
£'000 £'000 £'000 £'000

1 10.0 |Community Safety Small Grants Fund 2.5 1.5 (1.0)
2 66.1 |Anti Social Behaviour Officer 16.5 6.7 (9.8)
3[ 150.0 |Community Safety Wardens 375 60.1 22.6
4 0.0 |Diversionary Activities Weekend Youth Clubs 0.0 1.2 1.2
5[ 180.0 |Target Hardening-Security Improvement Initiative 45.0 6.6 (38.4)
6 125.0 [Hartlepool Scheme for Prolific Offenders 31.3 0.4 (30.9)
7 22.5 |Project Assistant Small Grants / Community Safety 5.6 6.8 1.2
8 61.6 |Cool Project Out of School activities for children 15.4 15.0 (0.4)
9 222.7 |Families Changing Communities 55.7 355 (20.2)
10 22.9 |Advance Project drug user reintegration into community 5.7 0.0 (5.7)
11 0.0 |Anti Social Behaviour Officer Analyst 0.0 5.0 5.0
12 14.5 |Burglary Prevention 3.6 1.6 (2.0)
13 0.0 |Community Co-ordination 0.0 0.4 0.4
14 10.0 |Landlord Accreditation Scheme 2.5 0.0 (2.5)
15 33.0 [Young Firefighters 8.3 0.0 (8.3)
16 23.0 |PINS Parents in need of support dealing with drug abuse 5.8 0.0 (5.8)
17| 273.0 [Neighbourhood Policing 68.3 0.0 (68.3)
18 51.4 [Management & Consultancy 12.9 0.6 (12.3)
19 36.9 [Neighbourhood Renewal Officer 9.2 9.2 0.0
20 36.0 [Neighbourhood Action Plan Development 9.0 0.0 (9.0)
21 4.0 [Administration of LLP 1.0 0.0 (1.0)
22 79.0 [Level 3 Progression - HCFE 19.8 0.0 (19.8)
23 25.0 |Active Skills - West View Project 6.3 0.0 (6.3)
24 30.0 [Hartlepool Deaf Centre 7.5 0.0 (7.5)
25 32.0 [Career Coaching HVDA 8.0 10.7 2.7
26 45.0 |Hartlepool On Track Project 11.3 0.0 (11.3)
27 46.0 |Contingency 11.5 0.0 (11.5)
28 52.0 (Targeted Training 13.0 17.8 4.8
29 38.5 |Womens Opportunities 9.6 17.5 7.9
30 80.8 [Jobsbuild 20.2 28.6 8.4
31 143.0 |Intermediate Labour Market( ILM) Employment Assistang 35.8 45.0 9.2
32 24.5 |Marketing Assistant 6.1 6.6 0.5
33 28.0 |Enhancing Employability 7.0 0.0 (7.0)
34 45.0 |Improving the Employment Offer 11.3 11.3 0.0
35 0.0 |Employment Skills Officer 0.0 4.7 4.7
36| 128.0 |North Central Hartlepool Delivery Team Staff Cost 32.0 0.0 (32.0)
37 63.0 |Dyke House Neighbourhood Action Plan 15.8 0.0 (15.8)
38| 100.0 |Assisting Local People into Work 25.0 13.5 (11.5)
39| 175.0 |Incubator System 43.8 62.7 18.9
40 76.3 [Volunteering into Employment 19.1 76.3 57.2
41 2.0 |Skills & Knowledge 0.5 0.0 (0.5)




PORTFOLIO : REGENERATION, LIVEABILITY & HOUSING

NEIGHBOURHOOD RENEWAL FUND

REVENUE MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

Appendix 1.1

Line | 2006/7 Actual Position 30/06/06

No Budget Expected Actual Variance

Description of Best Value Unit Expenditure/| Expenditure/ | Adverse/
(Income) (Income) | (Favourable)

Col.A| Col.B Col.C Col.D Col. E Col. F
(F=E-D)
£'000 £'000 £'000 £'000

42| 150.0 [Community Employment Outreach 0.0 0.0 0.0
43 70.0 [STEP Homelessness Project 0.0 0.0 0.0
44 10.0 |Carers into Training & Education 0.0 0.0 0.0
45 35.0 |Owton Manor West NWRA 8.8 8.8 0.0
46 30.0 [West View Project 7.5 7.5 0.0
47 6.9 |RESPECT 1.7 1.7 0.0
48 30.0 [Grange Road Methodist Church 7.5 7.5 0.0
49 23.0 |Burbank Neighbourhood Action Plan 5.8 29 (2.9)
50 40.5 |Rift House/Burn Valley Neighbourhood Action Plan 10.1 0.0 (10.1)
51 51.5 [Owton Neighbourhood Action Plan 12.9 1.9 (11.0)
52 23.0 |Rossmere Neighbourhood Action Plan 5.8 16.2 10.4
53| 153.0 |North Hartlepool Neighbourhood Action Plan 38.3 0.0 (38.3)
54 100.0(Environment Team 10.8 10.8 0.0
55 63.0(Dyke House Neighbourhood Action Priorities 0.0 0.0 0.0
56 23.7|Environmental Education 0.0 0.0 0.0
57| 3,178.6 737.8 491.8 (246.0)




PORTFOLIO : REGENERATION, LIVEABILITY & HOUSING Appendix 1.2
CAPITAL MONITORING REPORT PERIOD ENDING 30TH JUNE 2006
EXPENDITURE IN CURRENT YEAR
A B C D E F G
C+D E-B
Project Scheme Title 2006/2007 | 2006/2007 2006/2007 | 2006/2007 | 2006/2007
Code Budget Actual Expenditure Total Variance Type of
as at 30/06/06| Remaining | Expenditure | from budget| financing
£'000 £'000 £'000 £'000 £'000
7205 ASBO Police Office Jutland Road 255 0 255 255 0.0 ucPB
7208 CSS - Alleyway Stopping Up Programme 1.6 0.2 1.4 1.6 0.0 UCPB
7233 Security Grants for Businesses 23 23 0.0 23 0.0 MIX
7368 Building Safer Communities Initiatives 454 9.2 36.2 454 0.0 GRANT
7416 Brougham Enterprise Centre Refurbishment 522.0 140.0 382.0 522.0 0.0 GRANT
7431 Community Safety Strategy 143.4 0.0 143.4 143.4 0.0 UCPB
7436 CSS-CCTV Digital Recording 11 0.0 11 1.1 0.0 UCPB
7510 Interreg Seaport Theme 1 7.3 0.0 7.3 7.3 0.0 GRANT,
7525 HLF-Railing Restoration 34.7 0.0 34.7 34.7 0.0 GRANT
7579 Newburn Bridge Units-Elec Refit Works 131 0.0 131 131 0.0 UPB
7222 Minor Works - North 87.0 8.7 78.3 87.0 0.0 MIX
7223 Minor Works - South 114.3 0.0 114.3 114.3 0.0 MIX
7224 Minor Work - Central 76.2 0.0 76.2 76.2 0.0 MIX
7272 Wheely Bin Purchase 86.5 0.0 86.5 86.5 0.0 MIX
7398 Sand.Rd/Sheriff St Improvements 45 0.0 45 45 0.0 UCPB
7465 Recycling Scheme 609.7 0.0 609.7 609.7 0.0 UDPB
NEW Covert Cameras Fly Tipping 15.0 0.0 15.0 15.0 0.0 RCCO
7591 Burbank Estate Gateway Improvements 0.7 0.7 0.0 0.7 0.0 RCCO
7404 HRA Residual Expenditure 239 0.0 239 239 0.0 | CORPRES
7218 Disabled Facility Grants 433.0 62.0 371.0 433.0 0.0 MIX
7227/7230 North Central Hartlepool Housing Regeneration 1,539.9 109.6 1,430.3 1,539.9 0.0 MIX
7226 Housing Regeneration Strategy Consultancy 6.0 5.8 0.2 6.0 0.0 SHIP!
NEW Tees Valley Empty Property Initiative 60.0 0.0 60.0 60.0 0.0 SHIP!
7219 Home Plus Grants (provided by Endeavour HA) 140.0 194 120.6 140.0 0.0 SHIP!
7231 Housing Thermal Efficiency 231.0 8.9 2221 231.0 0.0 SHIP!
7220 Private Sector Housing Grants 530.0 14.2 515.8 530.0 0.0 SHIP!
7488 CPO of Private Dwelling 0.0 0.3 (0.3) 0.0 0.0 CAP REC
4,754.1 381.3 4,372.8 4,754.1 0.0
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC Capital Receipt
UCPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Departmental Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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Report of: Director of Regeneration & Planning,
Director of Neighbourhood Services,
Director of Adult & Community Services and
Chief Financial Officer

Subject: CULTURE, LEISURE AND TRANSPORTATION
PORTFOLIO CAPITAL MONITORING REPORT
2006/2007

1. PURP OS E OF REPORT

1.1 To provide details of progress against the Capital budget for the
Culture, Leisure and Trans portation Portfoliofor 2006/2007.

2. CAPITAL MONITORING FOR PERIOD ENDING 30" JUNE, 2006

2.1 Details of anticipated and actua capital expenditure as at
30" June, 2006, is summarised in Appendix 2.1 and shows:

Column A - Scheme Title

Column B - Budgetfor Year

Column C - Actua expenditure to 3" June, 2006

Column D - Expectedremaining expenditure to be incurred in the
period July, 2006 to March, 2007

Column E - Expected total expenditure to be incurred by
31°' March, 2007

Column F - Column Eless Column B = expectedslippage or
over/under spend

Column G - Type of financing

2.2 Detailed analysis of these schemes are on deposi in the Member’s
Library.

2.3 Actual expenditure to date amounts to £6838,700, compared to the
approved budget of £7,734,900, with £7,046,200 of expenditure
remaining. This is not unexpected as this time of year.

2.4 There are no major items to bring to Portfolio Holder’s attention.
3. RECOMM ENDATIONS
3.1 It isrecommended that Me mbers note the report
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PORTFOLIO : CULTURE, LEISURE AND TRANSPORTATION Appendix 2.1
CAPITAL MONITORING REPORT PERIOD ENDING 30TH JUNE 2006
EXPENDITURE IN CURRENT YEAR
A B C D E F G
c+D E-B
Project Scheme Title 2006/2007 | 2006/2007 2006/2007 2006/2007 | 2006/2007
Code Budget Actual Expenditure Total Variance Type of
as at 30/06/06| Remaining | Expenditure | from budget| financing
£'000 £'000 £'000 £'000 £'000

7207 Community Safety-Car Park Security/CCTV 50.0 0.0 50.0 50.0 0.0 SPB
7235 Low Floor Infrastructure 20.0 0.0 20.0 20.0 0.0 SPB
7236 Bus Shelter Improvements 10.0 0.8 9.2 10.0 0.0 SPB
7237 Cycle Routes General 85.0 2.7 82.3 85.0 0.0 SPB
7238 Traffic Management-Minor Works 0.8 0.8 0.0 0.8 0.0 SCE
7240 Hartlepool Transport Interchange 1,883.3 11 1,882.2 1,883.3 0.0 SPB
7241 Dropped Crossings 30.0 10.6 19.4 30.0 0.0 SPB
7242 Other Street Lighting 70.0 0.0 70.0 70.0 0.0 SPB
7243 Highways Maintenance Other Schemes 0.1 0.1 0.0 0.1 0.0 SCE
7244 Travel Plans Workplace 15.0 8.5 6.5 15.0 0.0 SPB
7245 Cycle Parking 5.0 0.0 5.0 5.0 0.0 SPB
7247 Bus Quality Corridor 20.4 20.4 0.0 204 0.0 SPB
7250 Sustainable Travel Awareness 10.0 5.2 4.8 10.0 0.0 SPB
7251 Public Transport CCTV 20.0 10.0 10.0 20.0 0.0 SPB
7252 Safer Streets Initiative 20.0 0.0 20.0 20.0 0.0 SPB
7255 Advanced Cycle Route Scheme Design 10.0 0.0 10.0 10.0 0.0 SPB
7265 Coastal Protection Strategic Study 3.9 3.9 0.0 3.9 0.0 GRANT
7267 Morrisons Supermarket-S 278 6.5 6.5 0.0 6.5 0.0 GRANT
7269 Rural Bus Challenge Scheme 30.1 0.0 30.1 30.1 0.0 GRANT
7408 Cycling Strategy 0.5 0.5 0.0 0.5 0.0 SCE
7410 LTP2 Development 20.0 15.0 5.0 20.0 0.0 SPB
7412 Basement Car Park 15.9 0.0 15.9 15.9 0.0 UDPB
7415 Acquisition Improvement & Demolition of Housing Stock 40.0 15.0 25.0 40.0 0.0 GRANT
7421 LTP-School Travel Plans 15.0 3.9 11.1 15.0 0.0 SPB
7424 Pride in Hartlepool 3.3 0.0 3.3 3.3 0.0 UCPB
7452 Local Safety Scheme 50.0 0.1 49.9 50.0 0.0 SPB
7454 Murray Street LSS 63.0 0.5 62.5 63.0 0.0 SPB
7455 Hart Lane Study 392.0 128.3 263.7 392.0 0.0 SPB
7456 New Car Park York Road Flatlets 8.7 0.0 8.7 8.7 0.0 UDPB
7457 Coronation Drive Coast Protection Works Phase 3 8.0 8.0 0.0 8.0 0.0 MIX
7458 Marks & Spencer Car Park Refurbishment 38.2 0.0 38.2 38.2 0.0 UDPB
7486 Station Lane Bridge Drainage 0.0 0.0 0.0 0.0 0.0 MIX
7487 Local Transportation Plan-Monitoring 5.0 0.0 5.0 5.0 0.0 SPB
7494 Controlled Crossing Point 0.0 0.0 0.0 0.0 0.0 SCE
7499 Lithgo Close - Contaminated Land 100.0 0.0 100.0 100.0 0.0 CAPREC
7508 Anhydrite Mine 200.0 0.0 200.0 200.0 0.0 ucPB
7538 LTP-Advance Traffic Management Design 10.0 0.0 10.0 10.0 0.0 SPB
7540 Tees Valley Major Scheme Bid 15.0 15.0 0.0 15.0 0.0 SPB
7541 Safer Routes to School 70.0 0.0 70.0 70.0 0.0 SPB
7542 LTP-Parking Lay-bys 25.0 0.0 25.0 25.0 0.0 SPB
7543 LTP-School Safety Zones 20.0 0.0 20.0 20.0 0.0 SPB
7544 LTP-Shop Mobility 10.0 10.0 0.0 10.0 0.0 SPB
7545 LTP-Motorcycle Training 20.0 0.0 20.0 20.0 0.0 SPB
7546 LTP-Road Safety Education & Training 20.0 0.0 20.0 20.0 0.0 SPB
7547 LTP-Dial-a-Ride 92.0 0.0 92.0 92.0 0.0 SPB
7548 LTP-Greatham Creek Bridge Repairs 80.0 0.0 80.0 80.0 0.0 SPB
7549 LTP-Other Bridge Schemes 10.0 0.0 10.0 10.0 0.0 SPB
7550 LTP-Hart Lane/Wiltshire Way 200.0 0.0 200.0 200.0 0.0 SPB
7551 LTP-Murray Street 40.0 0.0 40.0 40.0 0.0 SPB
7552 LTP-Owton Manor Lane 375.0 731 301.9 375.0 0.0 SPB
7553 LTP-Arncliffe Gardens 26.0 0.0 26.0 26.0 0.0 SPB
7554 LTP-Groves Street 14.0 0.0 14.0 14.0 0.0 SPB
7555 LTP-York Road Footways 34.0 0.0 34.0 34.0 0.0 SPB
7556 LTP-Victoria Road 56.0 0.0 56.0 56.0 0.0 SPB
7557 LTP-Winterbottom Avenue 8.0 0.0 8.0 8.0 0.0 SPB




PORTFOLIO : CULTURE, LEISURE AND TRANSPORTATION Appendix 2.1
CAPITAL MONITORING REPORT PERIOD ENDING 30TH JUNE 2006
EXPENDITURE IN CURRENT YEAR
A B C D E F G
c+D E-B
Project Scheme Title 2006/2007 | 2006/2007 2006/2007 2006/2007 | 2006/2007
Code Budget Actual Expenditure Total Variance Type of
as at 30/06/06| Remaining | Expenditure | from budget| financing
£'000 £'000 £'000 £'000 £'000
7558 LTP-Nesbyt Road 12.0 0.0 12.0 12.0 0.0 SPB
7559 LTP-Ridlington Way 23.0 0.0 23.0 23.0 0.0 SPB
7560 LTP-North Hart Lane 2.0 0.0 2.0 2.0 0.0 SPB
7580 Highways Remedial Works - Hartlepool Marina 9.7 0.0 9.7 9.7 0.0 TDC
7581 Tees Valley Boundary Signs 5.4 0.0 5.4 5.4 0.0 GRANT
7582 Alleygates Capital Works 13.8 0.0 13.8 13.8 0.0 UCPB
7583 Greenland Creosote Works 16.7 0.0 16.7 16.7 0.0 SCE
7584 Open Market Resurfacing 43.4 0.0 43.4 43.4 0.0 UCPB
7355 Bowling Green Improvements 19.7 0.0 19.7 19.7 0.0 MIX
7214 Burn Valley Park Improvements 50.4 1.9 48.5 50.4 0.0 MIX
7375 Countryside Development Works 15.0 0.0 15.0 15.0 0.0 MIX
7212 Grayfields Bowling Env Imps 4.7 0.0 4.7 4.7 0.0 MIX
7213 Grayfields Sports Pavillion 897.7 353.4 544.3 897.7 0.0 MIX
7537 Grayfields Running Track 30.0 0.0 30.0 30.0 0.0 RCCO
7382 Greatham Play Area Equipment 40.0 0.0 40.0 40.0 0.0 MIX
7380 H20 Watersports Centre 1,998.7 0.0 1,998.7 1,998.7 0.0 MIX
7374 Historic Quay - Redecoration of frontages 1.0 0.0 1.0 1.0 0.0 RCCO
7414 Jutland Road Play Area Upgrade 20.0 0.0 20.0 20.0 0.0 GRANT
7392 NOF Playing Fields - Rift House 7.8 0.0 7.8 7.8 0.0 MIX
7271 Rossmere Lake/Green Wedge Improvements 1.3 0.0 1.3 1.3 0.0 MIX
7215 Seaton Carew Cricket Club Ground Imps 20.0 0.0 20.0 20.0 0.0 CAPR
7372 Seaton Play Area Improvements 23 0.0 23 2.3 0.0 MIX
7203 Sir William Gray House - DDA 1.4 (10.1) 115 1.4 0.0 CAPR
7364 & 7365 |Summerhill Maintenance 18.0 0.0 18.0 18.0 0.0 MIX
7217 Throston Community Centre 71 3.5 3.6 71 0.0 MIX
7590 Ward Jackson Car Park - Tunstall Court 79.6 0.0 79.6 79.6 0.0 MIX
7354 Ward Jackson Fountain Repairs 8.0 0.0 8.0 8.0 0.0 MIX
7367 Ward Jackson Park Refurbishment- Green Spaces 11.5 0.0 11.5 115 0.0 MIX
7,734.9 688.7 7,046.2 7,734.9 0.0
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC Capital Receipt
UCPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Departmental Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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Report of: Director of Children’s Services and
Chief Financial Officer

Subject: CHILDREN’S SERVICES PORTFOLIO
NRF AND CAPITAL MONITORING REPORT
2006/2007

1. PURP OS E OF REPORT

1.1 To provide details of progress against the NRF and Capital budgets
for the Children’s Services Porffolio for 2006/2007.

2. NRF MONITORING FOR PERIOD ENDING 30™ JUNE, 2006

2.1 Details of Children’s Services NRF actual expenditure and anticipated
expenditure as at 30" June, 2006, are s how nat Appendix 3.1.

2.2 In overall terms actual expenditure amounts to £100, compared to
anticipated expenditure of £100, resulting in a nil current variance.

2.3 The majority of expenditure will be incurred from September, 2006,
onw ards, coinciding with the start of the new academicyear.

2.4 There are no major items to bring to the Portfolio Holder’s attention.
3. CAPITAL MONITORING FOR PERIOD ENDING 30'" JUNE, 2006

3.1 Details of anticipated and actua capital expenditure as at
3" June, 2006, issummarised in Appendix 3.2 and shows:

Column A - Scheme Title
Column B - Budgetfor Year
Column C - Actua expenditure to 30" June, 2006

Column D - Expectedremaining expenditure to be incurred in the
period July, 2006 to March, 2007

Column E - Expected total expenditure to be incurred by
31°' March, 2007

Column F - Column Eless Column B = expectedslippage or

over/under spend
Column G - Type of financing

3.2 Detailed analysis of these schemes are on deposi in the Member’s
Library.
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3.3 Appendix 3.2 provides a detailed analysis of the Children's Service’s
Capital Programme, w hich includes schemes funded from specific
capital allocations and schemes from the revenue budget w hich are
managed as capital prgects owing to the nature of the expenditure
and the accounting regulations.

3.4 Actual expenditure to date amounts to £488,400, compared to the
approved budget of £6,724,800, with £6,236,400 of expenditure

remaining.

3.5 The level of expenditure remaining for the year is not unexpected at
this stage and there are no major items to bring to Portfolio Holder’s
attention.

4, RECOMM ENDATIONS

4.1 It is recommended that Me mbers note thereport
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PORTFOLIO : CHILDREN'S SERVICES

NEIGHBOURHOOD RENEWAL FUND

REVENUE MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

Appendix 3.1

Line 2006/7 Actual Position 30/06/06
No Budget Expected Actual Variance
Description of Best Value Unit Expenditure/ | Expenditure/| Adverse/
(Income) (Income) | (Favourable)
Col. A Col.B Col. C Col.D Col. E Col. F
(F=E-D)
£'000 £'000 £'000 £'000
1 55.0(NRF - Education Business Links 0.0 0.0 0.0
2 6.0|NRF - Project Co-ordination 0.0 0.0 0.0
3 3.0|NRF - Contingency 0.1 0.1 0.0
4 35.0|NRF - New Initiatives (Boys Underachieving) 0.0 0.0 0.0
5 40.0|NRF - Occupational Care for Kids - Dyke House 0.0 0.0 0.0
6 109.7|NRF - Reducing Childhood Obesity 0.0 0.0 0.0
7 248.7 0.1 0.1 0.0




PORTFOLIO : CHILDREN'S SERVICES Appendix 3.2
CAPITAL MONITORING REPORT PERIOD ENDING 30TH JUNE 2006
EXPENDITURE IN CURRENT YEAR
A B [ D E F G
C+D E-B
Project Scheme Title 2006/2007 | 2006/2007 2006/2007 2006/2007 | 2006/2007
Code Budget Actual Expenditure Total Variance Type of
as at 30/06/06| Remaining | Expenditure | from budget| financing
£'000 £'000 £'000 £'000 £'000

7448 Barnard Grove - Replace Roofing/Windows (04/05) 0.5 0.0 0.5 0.5 0.0 MIX
7273 Barnard Grove - (04/05) Mod to Entrance 0.0 0.0 0.0 0.0 0.0 SCE (R)
7528 Barnard Grove - Install Kitchen Interlocks 0.3 0.0 0.3 0.3 0.0 MODERN
7534 Barnard Grove - Boiler Plant Replacement 67.3 0.0 67.3 67.3 0.0 MODERN
7274 Brierton - Roof Repair (Phase 2) 0.1 0.0 0.1 0.1 0.0 GRANT
7275 Brierton - Relocation to Single Site 6.7 0.0 6.7 6.7 0.0 MIX
7276 Brierton - Remove Boundary Fence 14.3 0.0 14.3 14.3 0.0 MIX
7277 Brierton - Convert Top Site to A2L 6.6 0.0 6.6 6.6 0.0 MIX
7478 Brierton - Re-Roof Craft Block 65.7 56.2 9.5 65.7 0.0 MODERN
7279 Brierton - Replace Boiler in Caretakers House 1.1 0.0 1.1 1.1 0.0 RCCO
7360 Brierton - Rent of Mobile Unit 1.9 0.0 1.9 1.9 0.0 MIX
7420 Brierton - Build Sports Hall & Sports Facilities 204 0.0 204 204 0.0 MIX
7451 Brierton - Internal Alterations & Purchase ICT 0.6 0.0 0.6 0.6 0.0 MIX
7501 Brougham - Install Nursery Toilet / Change Facility 45.0 0.0 45.0 45.0 0.0 ACCESS
7497 Brougham - Roof Repairs 10.7 0.0 10.7 10.7 0.0 MODERN
7357 Brougham - Develop Outside Play Area 4.9 0.0 4.9 4.9 0.0 GRANT
Brougham - Develop Outside Play Area - Phase 2 20.0 0.0 20.0 20.0 0.0 GRANT
Brougham - Improve Acoustics in Hall 10.0 0.0 10.0 10.0 0.0 RCCO
7281 Catcote - Install Shower/Changing/Toilet Facilities 3.2 0.0 3.2 3.2 0.0 GRANT
7535 Catcote - Window Replacement 37.8 0.4 37.4 37.8 0.0 MODERN
7282 Clavering - Replace Roof & Windows 0.0 0.0 0.0 0.0 0.0 GRANT
7283 Clavering - Install Kitchen Interlocks 0.3 0.0 0.3 0.3 0.0 MODERN
7539 Clavering - Replace Timber in Nursery 4.0 0.0 4.0 4.0 0.0 MODERN
7491 Clavering - Roof Repairs Phase 4 (06/07) 0.2 0.2 0.0 0.2 0.0 RCCO
7284 Clavering - Replace Boiler Control 0.0 0.0 0.0 0.0 0.0 MODERN
7285 Dyke House - Refurb Boys Toilet (04/05) 3.0 0.0 3.0 3.0 0.0 MIX
7286 Dyke House - Replace Boiler in Science Block 10.5 0.0 10.5 10.5 0.0 MODERN
7574 Dyke House - Replace Boiler in Caretakers House 0.5 0.0 0.5 0.5 0.0 MODERN
7575 Dyke House - ICT Equipment Purchase 85.0 0.0 85.0 85.0 0.0 RCCO
7562 Dyke House - Sports Hall Floor Renewal 60.2 0.0 60.2 60.2 0.0 MODERN
7489 Dyke House - Replace Science Block Windows 16.5 15.5 1.0 16.5 0.0 RCCO
7586 Dyke House - City Learning Centre Equipment Purchase 150.0 0.0 150.0 150.0 0.0 GRANT
7385 Dyke House - City Learning Centre Extension 191 0.0 19.1 191 0.0 MIX
7386 Dyke House - Extension to Blue Room 2.7 0.0 2.7 2.7 0.0 MIX
7288 English Martyrs - Build New Outdoor Pitch 20.6 2.6 18.0 20.6 0.0 MIX
7358 English Martyrs - Remodel School Site 1721 0.0 1721 1721 0.0 MIX
7287 Eldon Grove - Improve Access 5.7 0.0 5.7 5.7 0.0 ACCESS
Eldon Grove - Major Internal Works 100.0 0.0 100.0 100.0 0.0 RCCO
7289 Fens - Roof Repair (Main Hall) 1.6 0.0 1.6 1.6 0.0 GRANT
7290 Fens - Purchase Playground Equipment 1.0 0.0 1.0 1.0 0.0 GRANT
7291 Fens - Improve Access (04/05) 0.3 0.0 0.3 0.3 0.0 SCE (R)
7292 Fens - Rewire (Phase 2) 1.7 0.0 11.7 1.7 0.0 MODERN
7477 Fens - Replace Hall Windows 57.3 0.0 57.3 57.3 0.0 MODERN
7563 Fens - Boiler Replacement 17.5 0.0 17.5 17.5 0.0 MODERN
7564 Fens - Replace Fire Alarm System 25.6 0.0 256 25.6 0.0 MODERN
7293 Golden Flatts - Build Multi Use Games Area 0.5 0.0 0.5 0.5 0.0 MIX
7294 Golden Flatts - Classroom Alterations 1.2 0.0 1.2 1.2 0.0 GRANT
7295 Grange - Replace Classrooms (03/04) 26.4 0.0 26.4 26.4 0.0 GRANT
7297 Grange - Renew Annexe Timber Windows (04/05) 0.4 0.0 0.4 0.4 0.0 MIX
7298 Grange - Air Conditioning 04/05 0.5 0.0 0.5 0.5 0.0 MIX
Grange - Internal Works to Kitchen 50.0 0.0 50.0 50.0 0.0 RCCO
7527 Greatham - Install Kitchen Interlocks 0.1 0.0 0.1 0.1 0.0 MODERN
7359 Greatham - Car Park Improvements 7.0 0.0 7.0 7.0 0.0 MIX
7300 Greatham - Boiler Replacement (04/05) 5.0 0.0 5.0 5.0 0.0 MIX
7302 High Tunstall - Build New Gym 0.1 0.0 0.1 0.1 0.0 MIX
7303 High Tunstall - (04/05) Toilets & Footpaths 0.2 0.0 0.2 0.2 0.0 SCE (R)
7561 High Tunstall - Dining Hall Roof Repairs 35.6 0.0 35.6 35.6 0.0 MODERN
7305 High Tunstall - Install Step Lift 2.9 0.0 2.9 2.9 0.0 GRANT
7500 High Tunstall - Refurb Classrooms (Specialist School Grant) 100.0 0.0 100.0 100.0 0.0 GRANT
7533 Jesmond Rd - Internal Alterations & Cover Play Area 7.0 0.0 7.0 7.0 0.0 ACCESS
7498 Jesmond Rd - Handrail on Staircase 13.1 13.1 0.0 13.1 0.0 ACCESS
7306 Jesmond Rd - Build Multi-Use Games Area 3.3 0.0 3.3 3.3 0.0 MIX




PORTFOLIO : CHILDREN'S SERVICES Appendix 3.2
CAPITAL MONITORING REPORT PERIOD ENDING 30TH JUNE 2006
EXPENDITURE IN CURRENT YEAR
A B [ D E F G
C+D E-B
Project Scheme Title 2006/2007 | 2006/2007 2006/2007 2006/2007 | 2006/2007
Code Budget Actual Expenditure Total Variance Type of
as at 30/06/06| Remaining | Expenditure | from budget| financing
£'000 £'000 £'000 £'000 £'000

7307 Jesmond Rd - Resite Kitchen 6.6 0.0 6.6 6.6 0.0 MODERN
7576 Jesmond Rd - Roof Works 23.7 0.0 237 23.7 0.0 MODERN

Jesmond Rd - Internal Works to Entrance & Nursery 285.0 0.0 285.0 285.0 0.0 MIX
7492 Kingsley - Roof Repairs 62.0 0.3 61.7 62.0 0.0 MODERN
7308 Kingsley - Modification to Entrance (05/06) 1.9 0.0 1.9 1.9 0.0 RCCO
7513 Kingsley - Install Kitchen Interlocks 2.8 0.0 2.8 2.8 0.0 MODERN

Kingsley - Extension to School for Children's Centre 250.0 0.0 250.0 250.0 0.0 GRANT
7310 Lynnfield - Install Ramps 21 0.0 2.1 21 0.0 GRANT
7311 Lynnfield - Roof Repairs (05/06) 12.9 0.0 12.9 12.9 0.0 MODERN
7493 Lynnfield - Boiler Renewal (Caretakers House) 4.5 4.3 0.2 4.5 0.0 MIX
7057 Lynnfield - Build Community Facility 17.8 0.0 17.8 17.8 0.0 GRANT
7312 Manor - Build New Science Lab 6.6 0.0 6.6 6.6 0.0 MIX
7313 Manor - Build New Tennis Courts 1.0 0.0 1.0 1.0 0.0 MIX
7314 Manor - Build E Learning Centre 31.4 0.0 31.4 31.4 0.0 MIX
7315 Manor - Replace Boiler to Drama Block 2.5 0.0 2.5 2.5 0.0 GRANT
7316 Manor - Replace Windows (05/06) 8.5 0.0 8.5 8.5 0.0 MODERN
7568 Manor - Develop New SEN/Resource Centre 90.0 0.0 90.0 90.0 0.0 MIX
7317 Owton Manor - Build New Sports Facility 12.6 0.0 12.6 12.6 0.0 MIX
7318 Owton Manor - Replace Boiler 13.0 0.0 13.0 13.0 0.0 MIX
7569 Owton Manor - Installation of Lift 20.0 0.0 20.0 20.0 0.0 ACCESS

Owton Manor - Relocate Entrance, Extend for Children's

Centre & Relocate/Refurbish Library 150.0 0.0 150.0 150.0 0.0 MIX
7319 Rift House - Boiler Replacement (04/05) 3.3 3.4 (0.1) 3.3 0.0 MIX
7320 Rossmere - Improve Access (04/05) 0.7 0.0 0.7 0.7 0.0 SCE (R)
7529 Rossmere - Caretakers House Heating 4.6 4.6 0.0 4.6 0.0 MIX
7321 Sacred Heart - Hall Extension (05/06) 0.3 0.0 0.3 0.3 0.0 RCCO
7322 Springwell - Install Trim Trail & Ball Play Area 23 0.0 23 23 0.0 MIX
7323 Stranton - Build New Community Facility 271 0.0 271 271 0.0 MIX
7566 Stranton - Replace School Heating System 175.0 0.0 175.0 175.0 0.0 MODERN

Stranton - Develop Outside Play Area 50.0 0.0 50.0 50.0 0.0 GRANT
7515 Stranton - Install Kitchen Interlocks 1.1 0.0 1.1 1.1 0.0 MODERN
7505 St Aidans - Extend Playground 49.5 0.0 49.5 49.5 0.0 MIX
7325 St Begas - Build Community Room/Toilets (Children's Centre] 2.8 0.0 2.8 2.8 0.0 GRANT
7326 St Helens - Health Extension (Children's Centre) 4.7 0.0 4.7 4.7 0.0 GRANT
7327 St Helens - Kitchen Refurbishment 7.0 0.0 7.0 7.0 0.0 MODERN

St Helens - Develop Outside Play Area 20.0 0.0 20.0 20.0 0.0 GRANT
7328 St John Vianney - Build Children's Centre 6.3 0.0 6.3 6.3 0.0 GRANT
7023 St John Vianney - Build Early Years Centre 10.1 10.1 0.0 10.1 0.0 RCCO
7330 St Teresa's - Childrens Centre Extension 21 0.0 21 21 0.0 GRANT
7422 St Hilds - New School Build 45.8 0.0 45.8 45.8 0.0 MIX

Throston - Extension to build Children's Centre 80.0 0.0 80.0 80.0 0.0 GRANT
7567 Ward Jackson - Replace Kitchen Windows 33.3 0.0 33.3 33.3 0.0 MODERN
7333 Ward Jackson - Create Storage Space 1.6 0.0 1.6 1.6 0.0 MIX
7334 Ward Jackson - Replace Windows Phase 2 0.9 0.0 0.9 0.9 0.0 GRANT
7335 Ward Jackson - Replace Windows Phase 3 (05/06) 1.8 1.8 0.0 1.8 0.0 GRANT
7336 West Park - Roof Repair - Phase 2 (03/04) 4.4 0.0 4.4 4.4 0.0 GRANT
7337 West Park - Develop Playground 24 0.0 24 24 0.0 GRANT
7338 West Park Primary Re-roof Phase 3 (04/05) 1.6 0.0 1.6 1.6 0.0 GRANT
7339 West Park - Roof Repairs Phase 5 (06/07) 26.8 0.3 26.5 26.8 0.0 MODERN
7573 West View - Replace Windows in Key Stage 1 Area 70.0 0.0 70.0 70.0 0.0 MODERN

West View - Improve Refurbish Nursery & Reception 80.0 0.0 80.0 80.0 0.0 GRANT
7340 West View - Develop Football Facilities (03/04) 5.5 0.0 5.5 5.5 0.0 GRANT
7341 West View - Replace Hall Windows 2.9 0.0 2.9 2.9 0.0 MODERN
7342 Carlton Camp Redevelopment Phase 1 - New 768.1 255.3 512.8 768.1 0.0 MIX

Accommodation Block; Create Meeting Room & Storage;

Develop Challenge Course and other on-site adventure

opportunities;

Install Kitchen Interlocks - Various Schools 30.0 0.0 30.0 30.0 0.0 MODERN
7521 Children's Centres - General Capital Expenditure 11.3 0.1 11.2 11.3 0.0 GRANT

Installation of Sound Systems - Various Schools 5.0 0.0 5.0 5.0 0.0 ACCESS
7428 Workforce Remodelling - Misc School Projects 209.9 53.3 156.6 209.9 0.0 MIX
7384 Devolved Capital - Various Individual School Projects 1,430.5 31.2 1,399.3 1,430.5 0.0 MIX




PORTFOLIO : CHILDREN'S SERVICES Appendix 3.2
CAPITAL MONITORING REPORT PERIOD ENDING 30TH JUNE 2006
EXPENDITURE IN CURRENT YEAR
A B [ D E F G
C+D E-B
Project Scheme Title 2006/2007 | 2006/2007 2006/2007 2006/2007 | 2006/2007
Code Budget Actual Expenditure Total Variance Type of
as at 30/06/06| Remaining | Expenditure | from budget| financing
£'000 £'000 £'000 £'000 £'000
Construction Design Management Fee - Lump Sum 125 0.0 12,5 125 0.0 MODERN
Youth Capital Fund - Spend to be Determined by Young
7463 People 50.0 0.0 50.0 50.0 0.0 GRANT
7437 Playing for Success - Develop New Classroom 4.3 0.5 3.8 4.3 0.0 MIX
7502 A2L - Install Ramp & New Disabled Toilet 35.0 0.0 35.0 35.0 0.0 ACCESS
7421 School Travel Plans - Develop Cycle Storage 84.5 0.0 84.5 84.5 0.0 GRANT
7387 Rossmere Pool Demolition 13.0 0.0 13.0 13.0 0.0 RCCO
Education Development Centre - Works to Dining Room &
7348 Kitchen 2.7 0.0 2.7 2.7 0.0 RCCO
7520 Watercoolers Preparation Works 0.7 0.0 0.7 0.7 0.0 RCCO
7518 A2L - Mechanical & Engineering Works 13.7 0.0 13.7 13.7 0.0 RCCO
Modernisation, Access, RCCO Unallocated Funding 314.6 0.0 314.6 314.6 0.0 MIX
7447 Purchase of Interactive Whiteboards 21 0.0 21 21 0.0 GRANT
7344 Brinkburn Pool - Reinstatement after Fire 41 0.0 41 41 0.0 MIX
7577 Boys Welfare Refurbishment/Redevelopment 149.6 35.2 114.4 149.6 0.0 RCCO
Sure Start South - Rossmere Extension 5.3 0.0 5.3 5.3 0.0 GRANT
Youth - Purchase of Mobile Youth Bus 0.0 0.0 0.0 0.0 0.0 RCCO
Children's Social Services - General Capital Expenditure 34.0 0.0 34.0 34.0 0.0 SCE (R)
Children's Centres Grant - Unallocated (2006/07) 4101 0.0 410.1 4101 0.0 GRANT
7345 Sure Start North - Refurbish Office at West View CC 25 0.0 25 25 0.0 GRANT
Integrated Children's Services - Purchase & Install New ICT
System 62.4 0.0 62.4 62.4 0.0 GRANT
7210 Capital Grant Contribution towards building Rift House 4.3 0.0 4.3 4.3 0.0 MIX
Neighbourhood Nursery
6,724.8 488.4 6,236.4 6,724.8 0.0
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC Capital Receipt
UCPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Departmental Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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Report of: Director of Adult & Community Services,
Director of Children’s Services,
Director of Neighbourhood Services and
Chief Financial Officer

Subject: ADULT & PUBLIC HEALTH SERVICE
PORTFOLIO NRF AND CAPITAL
MONITORING REPORT 2006/2007

1. PURP OS E OF REPORT

1.1 To provide details of progress against the Capital budget for the Adult
& Public Health Portfolio for 2006/2007.

2. NRF MONITORING FOR PERIOD ENDING 30™ JUNE, 2006

2.1 Details of NRF actual and anticipated expenditure as at
30" June, 2006 are shown at Appendix 4.1.

2.2 In overall terms actual expenditure amounts to £177,400, compared
to antcipated expenditure of £191,100, resulting in a curent
favourable variance of £13,700. It is anticipated there wil be no
variance at outtum.

2.3 There are no major items to bring to Portfolio Holder’'s attention.
3. CAPITAL MONITORING FOR PERIOD ENDING 30" JUNE, 2006
3.1 Details of anticipated and actua capital expenditure as at

30" June, 2006, is summarised in Appendix 4.2 and shows:

Column A - Scheme Title
Column B - Budgetfor Year
Column C - Actua expenditure to 30" June, 2006

Column D - Expectedremaining expenditure to be incurred in the
period July, 2006 to March, 2007

Column E - Expected total expenditure to be incurred by
31°! March, 2007

Column F - Column Eless Column B = expectedslippage or

over/under spend
Column G - Type of financing

3.2 Detailed analysis of these schemes are on deposi in the Member’s
Library.
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3.3 Capital expenditure to date amounts to £3,200 compared to the
approved budget of £7,642,000, with £7,638,800 of expenditure
remaining.

3.4 Of the total approved budget, £6,650,000 relates to the Joseph
Row ntree Development, Extra Care Housing. The site preparation is
complete and w orks are scheduled to start in August, 2006, w ith
completion by December, 2008.

4. RECOMM ENDATIONS

4.1 It is recommended that Me mbers note thereport
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PORTFOLIO : ADULT & PUBLIC HEALTH SERVICE

NEIGHBOURHOOD RENEWAL FUND

REVENUE MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

Appendix 4.1

Line 2006/7 Actual Position 30/06/06

No Budget Expected Actual Variance

Description of Best Value Unit Expenditure/ | Expenditure/ | Adverse/
(Income) (Income) | (Favourable)

Col. A Col. B Col. C Col.D Col. E Col. F
(F=E-D)
£'000 £'000 £'000 £'000

1 25.0(NRF - Cardiac Rehab through Exercise 6.3 0.0 (6.3)
2 62.9(NRF - Mental Health Development Project 15.7 0.0 (15.7)
3 9.0|NRF - Mobile Maintenance Worker 2.3 0.0 (2.3)
4 117.2|NRF - Connected Care / Health Trainers 29.3 0.0 (29.3)
5 31.2|NRF - Anchor Trust Community Development 7.8 7.8 0.0
6 25.0(NRF - Integrated Health & Social Care Teams 6.3 0.0 (6.3)
7 40.0(NRF - Owton Ross Health Dev Worker 10.0 57.2 47.2
8 72.5|NRF - Smoking Issues 18.1 0.0 (18.1)
9 61.9[NRF - Alzheimers Day Service 15.5 15.5 0.0
10 47.0[NRF - MIND Manager & NDC Support Network 11.8 0.0 (11.8)
11 20.6 [NRF - Hartlepool Carers 5.2 0.0 (5.2)
12 20.8 [NRF - Mental Health Carers Support 5.2 0.0 (5.2)
13 41.0 [NRF - TNEY / MIND Common Mental Health Needs 10.3 0.0 (10.3)
14 30.0 [NRF - Discharge Planning Post 7.5 0.0 (7.5)
15 121.2 |NRF - VCS Core Costs 30.3 96.9 66.6
16 39.0 [NRF - Belle Vue Sports Project 9.8 0.0 (9.8)
17 764.3 191.1 177.4 (13.7)




PORTFOLIO : ADULT & PUBLIC HEALTH SERVICES

CAPITAL MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

Appendix 4.2

EXPENDITURE IN CURRENT YEAR
A B C D E F G
C+D E-B
Project Scheme Title 2006/2007 | 2006/2007 2006/2007 2006/2007 | 2006/2007
Code Budget Actual Expenditure Total Variance Type of
as at 30/06/06) Remaining | Expenditure | from budget| financing
£'000 £'000 £'000 £'000 £'000
7383 Adult Education - Disabled Adaptions 12.8 0.0 12.8 12.8 0.0 GRANT
AR81303 |[Kilmarnock Road Day Centre 2.5 0.0 25 2.5 0.0 GRANT
ED400005 |Adult Education - Capital Equipment Replacement 13.2 0.0 13.2 13.2 0.0 GRANT
7441 Adult Education - NLDC 29.2 1.2 28.0 29.2 0.0 GRANT
ED400011 |Adult Education - Additional ICT 3.2 0.0 3.2 3.2 0.0 GRANT
7438 Adult Education - Capital Equip Replacement 23.8 0.0 23.8 23.8 0.0 GRANT
7439  |Capital Reserve (ERDF) 454 0.0 454 454 0.0 RCCO
7440  |Adult Ed - ACL Underspend - DDA & Quality 10.0 0.0 10.0 10.0 0.0 RCCO
7229 Cemetery Flooding Works 37.8 0.0 37.8 37.8 0.0 UDPB
7403 Spion Kop Cem Environmental Project (INCA) 3.5 1.8 1.7 3.5 0.0 GRANT
7352 Brooklyn 'UK On-line' ICT Initiative 1.0 0.0 1.0 1.0 0.0 GRANT
7234 Chronically Sick & Disabled Persons Adaptations 108.1 -0.3 108.4 108.1 0.0 MIX
7351 Improving Information Management 101.9 -0.5 102.4 101.9 0.0 MIX
7356 Joseph Rowntree Development (Extra Care Housing 6,650.0 0.0 6,650.0 6,650.0 0.0 MIX
ASCO00011 |Learning Disability (Extra Care Housing) 308.4 0.0 308.4 308.4 0.0 GRANT
7578 Lynne Street ATC Demolition 119.3 0.0 119.3 119.3 0.0 RCCO
AR40104 [Mental Health - Sir William Gray House Toilets 17.8 0.0 17.8 17.8 0.0 SCE(R)
7473 Grant to 'Peoples Relief of Pressure' MH Initiative 1.0 1.0 0.0 1.0 0.0 SCE(R)
7389 Mental Health - to be allocated 153.1 0.0 153.1 153.1 0.0 SCE(R)
7,642.0 3.2 7,638.8 7,642.0 0.0
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC Capital Receipt
UCPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Departmental Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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Report of: Chief Executive and
Chief Financial Officer

Subject: FINANCE PORTFOLIO CAPITAL AND
ACCOUNTABLE BODY PROGRAMME
REPORT 2006/2007

1. PURP OS E OF REPORT

1.1 To provide details of progress against the Capital budget for the
Finance Portfolio for 2006/2007 and provide detail of progress
against regeneration schemes for which the Council acts as
Accountable Body.

2. ACCOUNTABLE BODY REVENUE MONITORING FOR PERIOD
ENDING 30™" JUNE, 2006

2.1 The Council acts as Accountable Body for the North Hartlepool,
Hartepool New Ded for Communities, Single Programme
Partnerships andthe Children’s Fund. Details of progress against the
approved revenue budgets are summarised at Appendix 5.1.

2.2 Table 1 - Single Re generation Budget (SRB)

Details of progress against the approved revenue budgets are
summarised at Table 1. Actual expenditure to date amounts fo
£99,400, compared to anticipated expenditure of £111,600, resulting
n a current favourable variance of £12,200.

2.3 There are no major items to bring to Portfoio Holder’'s attention and
expenditure is expectedto be on target atyear-end.

2.4 Table 2 — New Deal for Communities (NDC)

The management of NDC resources is subject to specific
Government regulations w here the Partnership is able to renegatiate
the annual allocation during mid year review with Government Office
for the North East. This provides the Partnership with a degree of
flexibility in managing the overall programme. The programme s
currently forecasting ful year expenditure at £6,638 400 against a
grant approva of £6,702,000. Actual expenditure tow ards that target
as at 30" June, 2006, was £1,079,300. The forecast i very close to
the allocation at this early stage in the year and will be closely
monitored.
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Details of progress against the approved revenue budgets are
summarised at Table 2. Actual expenditure to date amounts to

£840,200, compared to anticipated expenditure of £1,288,700,
resulting in a currentfavourable variance of £448,500.

2.5 There are no major items to bring to Portfoio Holder’'s attention and
expenditure is expectedto be on target atyear-end.

2.6 Table 3 — Single Programme

These monies are allocated to the Council by Tees Valley Singke
Programme Partnership. The Council has been allocated £921,400
to spend in 2006/2007 on revenue projects. Actual expenditure to
date amounts to £156,200, compared to anticipated expenditure of
£230,400 res ulting in a favourable variance of £74,200.

2.7 There are no major items to bring to Portfoio Holder’'s attention and
expenditure is expectedto be on target atyear-end.

2.8 Table 4 — Children’s Fund Programme

The Children’s Fund Programme is w holly funded by the Children and
Young Person’s Unit (CYPU).

The Children’s Fund has been granted a budget of £410,600 for
financial year 2006/2007. Actua expenditure to date amounts to
£58,700, compared to expected spend to date of £61,300 as set out
in Appendix 5.1, Table 4.

2.8 There are no major items to bring to Portfoio Holder’'s attention and
expenditure is expectedto be on target atyear-end.

3. CAPITAL MONITORING FOR PERIOD ENDING 30™" JUNE, 2006

3.1 Details of anticipated and actua capital expenditure as at
3" June, 2006, issummarised in Appendix 5.2 and shows:

ColumnA - Scheme Title

Column B - Budgetfor Year

Column C - Actua expenditure to 30" June, 2006

Column D - Expectedremaining expenditure to be incurred in the
period July, 2006 to March, 2007

Column E - Expected total expenditure to be incurred by
31°' March, 2007

Column F - Column Eless Column B = expectedslippage or
over/under spend

Column G - Type of financing

3.2 Detailed analysis of these schemes are on deposit in the Member’s
Library.
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3.3 Table 1 — Resources

Actual expenditure to date amounts to £581,600, compared to the
approved budget of £4,855,000, with £4,273,400 of expenditure
remaining. This is not unusualfor this time of year.

3.4 There are no major items to bring to Portfoio Holder’'s attention and
expenditure is expectedto be on target atyear-end.

3.5 Table 2 - Single Re generation Budget

Details of progress against the approved capital budgets are
summarised at Table 2. Actual expenditure to date amounts fo
£168,600, compared to the approved budget of £2,471,600, w ith
£2,303,000 of expenditure remaining.

3.6 There are no major items to bring to Portfoio Holder’'s attention and
expenditure is expectedto be on target atyear-end.

3.7 Table 3 — New Deal for Communities

The management of NDC resources is subject to specific
Government regulations w ere the Partnership is able to renegctiate
the annual allocation during mid year review with Government Office
for the North East. This provides the Partnership with a degree of
flexibility in managing the overall programme. The programme s
currently forecasting ful year expenditure at £6,638 400 against a

grant agﬁroval of £6,702,000. Actual expenditure tow ards that target
as at 30" June, 2006, was £1,079,300. The forecast is very close o

the allocation at this early stage in the year and will be closely
monitored.

Details of progress against the approved capital budgets are
summarised at Table 3. Actual expenditure to date amounts to

£913,300 compared to the approved budget of £3,559,900, w ith
£2,64 6,600 of ex penditure remaining.

3.8 There are no major items to bring to Portfoio Holder’s attention and
expenditure is expectedto be on target atyear-end.

3.9 Table 4 — Single Programme

These monies are alocated to the Council by the Tees Valley Single
Programme Partnership. The Council has been allocated £448 600
to spend in 2006/2007 on capital projects, including a contribution of
£126,000 Council contribution. Actua expenditure to date amounts
to £109,000.

3.10 There are no major items to bring to Portfoio Holder’s attention and
expenditure is expectedto be on target atyear-end.
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4, RECOMM ENDATIONS

4.1 It isrecommended that Me mbers note the report
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PORTFOLIO : FINANCE

Appendix 5.1

ACCOUNTABLE BODY REVENUE MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

TABLE 1 - SINGLE REGENERATION BUDGET

Line 2006/7 Actual Position 30/06/06
No Budget Expected Actual Variance
Description of Best Value Unit Expenditure/ | Expenditure/| Adverse/
(Income) (Income) | (Favourable)
Col. A Col.B Col.C Col.D Col. E Col. F
(F=E-D)
£'000 £'000 £'000
1 201.5 [Programme Administration 50.4 40.5 (9.9)
2 1.0 |Abbey Street Project 1.0 1.0 0.0
3 1.1 |Headland History Project 0.5 0.5 0.0
4 5.0 [Headland Promenade CCTV 0.0 0.0 0.0
5 44.0 |Jobsbuild 22.0 19.5 (2.5)
6 48.2 |Targeted Training Project 9.5 9.7 0.2
7 84.5 |Headland Tourism Marketing 10.0 111 1.1
8 36.4 |Intermediate Labour Market 18.2 171 (1.1)
18 421.7 111.6 99.4 (12.2)




TABLE 2 - NEW DEAL FOR COMMUNITIES

Appendix 5.1 (cont)

Line 2006/7 Actual Position 30/06/06

No Budget Expected Actual Variance

Description of Best Value Unit Expenditure/ | Expenditure/| Adverse/
(Income) (Income) | (Favourable)

Col. A Col.B Col.C Col.D Col. E Col. F
(F=E-D)
£'000 £'000 £'000

19 39.3 |Longhill - Site Manager 9.8 1.5 (8.3)
20 14.4 |Longhill - Business Security Scheme 3.6 0.0 (3.6)
21 65.0 [Longhill - ILM Scheme 16.3 30.4 14.2
22 15.2 |Childcare Training 3.8 1.6 (2.2)
23 229.3 [Employment Advice and Support: At Work 57.3 8.7 (48.6)
24 139.6 |Enterprise Development Package 34.9 0.0 (34.9)
25 41.3 |Commercial Areas - Building Modernisation 10.3 1.6 (8.7)
26 47.0 |Commercial Areas - Bus Support Manager 11.7 9.1 (2.6)
27 89.8 |Mental Health Support Workers 224 224 0.0
28 7.1 [Complementary Therapies 1.8 0.0 (1.8)
29 25.3 |Drop in for Health - Health Bus 6.3 6.3 (0.0)
30 53.4 |Health Dev. Workers & Activity Block Fund 17.8 0.0 (17.8)
31 265.0 [Sure Start Extension 66.2 0.4 (65.8)
32 124.1 |Practical Support to Individuals 41.4 43.6 2.2
33 60.7 |Drug Outreach 15.2 0.0 (15.2)
34 52.3 |Childrens Emotional Wellbeing 0.0 0.0 0.0
35 38.0 |Football Development Officer 9.5 0.0 (9.5)
36 323.8 |Community Wardens 81.0 50.4 (30.6)
37 98.2 |Target Hardening - Phase 3 24.5 28.7 4.2
38 20.0 |Community Safety Grants Pool 5.0 0.0 (5.0)
39 26.0 |Good Citizenship Initiative 6.5 6.5 0.0
40 50.0 |Drug Enforcement Unit 12.5 0.0 (12.5)
41 28.0 |Victim Support 7.0 7.0 (0.0)
42 72.6 |Community Safety Premises 18.1 17.3 (0.9)
43 44.5 |Domestic Violence 111 11.0 (0.2)
44 39.6 |Dordrecht 9.9 0.2 (9.7)
45 0.0 |CCTV Implementation 0.0 0.0 0.0
46 12.3 |CCTV Implementation - Phase 2 0.0 0.0 0.0
47 23.1 |Offendering / Mentoring Scheme 5.8 0.0 (5.8)
48 81.7 |Anti-Social Behaviour 20.4 16.5 (3.9)
49 72.2 |Community Learning Centre - Stranton 18.0 8.6 (9.4)
50 72.4 |Community Learning Centre - Lynnfield 18.1 13.2 (4.9)
51 63.6 |Social Inclusion 15.9 8.9 (7.0)
52 19.8 |Continuing Education and Vocational Training 10.0 5.3 (4.7)
53 65.6 [Bursary Fund 16.4 6.4 (10.0)
54 14.9 |Hoop Dreams (Education) 7.5 3.7 (3.7)
55 204.8 [Educational Achievement Project 51.2 0.1 (51.1)
56 56.4 |Key Stage 2 & 3 Transition 14.1 0.0 (14.1)
57 25.0 |Community Chest 6.3 9.0 2.8
58 0.0 [Learn Through Play 0.0 0.0 0.0
59 18.5 |Belle Vue Extension 4.6 4.6 0.0
60 13.1 |Osbourne Road Hall 3.3 2.0 (1.3)
61 110.0 |Ethnic Minorities 275 30.5 3.0
62 32.9 |Money Advice and Debt Counselling Service 8.2 8.2 0.0
63 96.3 |Money Wise Community Banking 241 241 0.0
64 67.9 |Peoples Centre 17.0 15.4 (1.6)
65 26.8 |Family Support 6.7 26.3 19.6
66 6.0 [Voluntary Sector Premises Pool 1.5 0.0 (1.5)
67 174.2 |Hartlepool Youth Project 43.6 43.6 (0.0)
68 130.0 |Capacity Building 26.7 26.7 (0.1)
69 5.4 [Sunday Opening 1.3 0.0 (1.3)
70 9.0 |Arts Development Initiative 4.5 5.1 0.6
71 4.9 |Grange Road Methodist Church 2.4 4.9 2.4
72 12.5 |Community Transport 3.1 1.4 (1.8)
73 43.6 |Horizon Centre 10.9 15.4 4.5
74 105.6 |Childrens Activities Project 26.4 26.3 (0.1)
75 41.1 |Hartbeat 10.3 0.0 (10.3)
76 44.1 |Housing Advice and Tenancy Support Service 11.0 10.9 (0.2)
77 161.1 |Environmental Task Force 40.3 31.7 (8.6)
78 434.5 [Housing Regeneration Company 108.6 19.5 (89.1)
79 119.0 |Evaluation Project 29.7 19.1 (10.6)
80 65.0 |Communications Project 16.3 211 4.8
81 118.2 [Neighbourhood Management 29.5 111 (18.5)
82 7.0 |Hartlepool Partners 0.0 3.5 3.5
83 573.6 |Management and Administration 143.4 170.5 271
84 5,141.3 1,288.7 840.2 (448.5)




TABLE 3 - SINGLE PROGRAMME

Appendix 5.1 (cont)

Line 2006/7 Actual Position 30/06/06
No Budget Expected Actual Variance
Description of Best Value Unit Expenditure/ | Expenditure/| Adverse/
(Income) (Income) | (Favourable)
Col. A Col.B Col.C Col.D Col. E Col. F
(F=E-D)
£'000 £'000 £'000
85 60.0 |Management and Administration 15.0 11.6 (3.4)
86 753.0 |Building Futures 188.3 136.8 (51.5)
87 38.9 |Coastal Arc Coordinator 9.7 1.2 (8.5)
88 60.0 |Coastal Arc Marketing 15.0 1.4 (13.6)
89 5.0 [Coastal Arc Tourism (Events Hartlepool) 1.3 5.2 4.0
90 4.5 |Coastal Arc Tourism (Events Redcar) 1.1 0.0 (1.1)
91 921.4 230.4 156.2 (74.2)

TABLE 4 - ACCOUNTABLE BODY PROGRAMME

Line 2006/7 Actual Position 30/06/06
No Budget Expected Actual Variance
Description of Best Value Unit Expenditure/ | Expenditure/| Adverse/
(Income) (Income) | (Favourable)
Col. A Col. B Col.C Col. D Col. E Col. F
(F=E-D)
£'000 £'000 £'000
92 410.6 [Children's Fund Partnership 61.3 58.7 (2.6)
93 410.6 61.3 58.7 (2.6)
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CAPITAL MONITORING REPORT PERIOD ENDING 30TH JUNE 2006
TABLE 1 - RESOURCES
EXPENDITURE IN CURRENT YEAR
A B [ D E F G
C+D E-B
Project Scheme Title 2006/2007 2006/2007 2006/2007 2006/2007 2006/2007
Code Budget Actual as at Expenditure Total Variance Type of
30/06/2006 Remaining Expenditure from budget | financing
£'000 £'000 £'000 £'000 £'000
7256 Memorial for Lives Lost at Sea 4.8 0.0 4.8 4.8 0.0| CAPREC
7258 Improvements to Public Facilities 6.6 0.0 6.6 6.6 0.0/ CAPREC
7259 Demolition of Stranton House 0.8 0.0 0.8 0.8 0.0] CAPREC
7260 Piazza and Slipway - Trincomalee Trust 0.3 0.0 0.3 0.3 0.0 GRANT
7261 Regeneration Office Accommodation 9.9 0.0 9.9 9.9 0.0/ CAPREC
7262  |Archive Store Refurbishment 7.9 0.0 7.9 7.9 0.0 CAPREC
7263  |York Flatlets Demolition 7.7 0.0 7.7 7.7 0.0| CAPREC
7264  |Mobile Benefits 135.7 1.6 134.1 135.7 0.0 RCCO
7464 Establishment of Contact Centre 947.3 49.0 898.3 947.3 0.0 UDPB
7467  |War Memorials Refurbishment 98.0 0.0 98.0 98.0 0.0 UCPB
7090 City Challenge Architects TOS Costs 1.5 0.0 1.5 1.5 0.0| CAPREC
7091 City Challenge Clawback 228.8 0.0 228.8 228.8 0.0 GRANT
7445 Financial Management System Development 246.0 246.0 0.0 246.0 0.0 RCCO
7446 EDRMS and Workflow Development 188.9 188.9 0.0 188.9 0.0 RCCO
7418 St Benedicts/Barlows Building Work 34.8 0.1 34.7 34.8 0.0/ CAPREC
7468  |IT Strategy 500.0 0.0 500.0 500.0 0.0 UDPB
new IT Projects 114.6 0.0 114.6 114.6 0.0 RCCO
7257 |DDA Works / BVPI 156 77.7 -4.5 82.2 77.7 0.0 ucPB
7201 Corp Plan Maint - Civic Centre - PH4 Bal System 3.9 0.9 3.0 3.9 0.0 RCCO
7449 Corp Plan Maint - Rossmere YC - DDA Works 71 0.0 71 71 0.0 RCCO
NOT B/F |Corp Plan Maint - EDC PH2 Roofing - Conf Hall 0.7 0.0 0.7 0.7 0.0 RCCO
new Corp Plan Maint - EDC PH3 Roofing - Conf Hall 60.0 0.0 60.0 60.0 0.0 RCCO
new Corp Plan Maint - Throston Library - Roofing 30.0 0.0 30.0 30.0 0.0 RCCO
7503 Corp Plan Maint - Church St Offices - Boiler Repairs 30.0 0.2 29.8 30.0 0.0 RCCO
new Corp Plan Maint - Civic Centre - Electrical Testing 20.0 0.0 20.0 20.0 0.0 RCCO
7585 Corp Plan Maint - A2| - Boiler Replacement 74.6 74.6 0.0 74.6 0.0 RCCO
7200 Civic Centre Capital Maintenance 1937.8 18.5 1,919.3 1,937.8 0.0 ucpPB
7483 Civic Centre - HR Relocation 79.6 6.3 73.3 79.6 0.0 MIX]
4,855.0 581.6 4,2734 4,855.0 0.0
TABLE 2 - SINGLE REGENERATION BUDGET
EXPENDITURE IN CURRENT YEAR
A B C D E F G
C+D E-B
Project Scheme Title 2006/2007 2006/2007 2006/2007 2006/2007 2006/2007
Code Budget Actual as at Expenditure Total Variance Type of
30/06/2006 Remaining Expenditure from budget | financing
£'000 £'000 £'000 £'000 £'000
7000 |Voluntary Sector Premises Pool 30.0 0.0 30.0 30.0 0.0 SRB
7001 Headland Community Resource Centre Ph 1 & 2 20.9 0.0 20.9 20.9 0.0 HBC
7002 Sports Improvement Scheme 75.6 711 4.5 75.6 0.0 MIX
7003 Carnegie Building Refurbishment 159.9 0.1 159.8 159.9 0.0 HBC
7004 |Tackling Crime Together - Street Lighting Project 8.5 0.0 8.5 8.5 0.0 MIX]
7007 Oakesway Industrial Improvement Area 7.0 0.0 7.0 7.0 0.0 SRB
7008 Commercial Improvement Area 207.6 0.0 207.6 207.6 0.0 MIX
7009 Developing Enterprise Scheme 13.4 0.0 13.4 13.4 0.0 SRB
7010 |Heugh Battery Project 4.9 1.2 3.7 4.9 0.0 SRB
7021 Heugh Battery Project - Phase 2/2B 549.1 0.0 549.1 549.1 0.0 MIX
7011 Headland Key Buildings (Grants) 262.5 0.0 262.5 262.5 0.0 MIX]
7012 Headland Regeneration Programme 316.8 3.1 313.7 316.8 0.0 MIX
7013 Headland Town Square 317.4 89.1 228.3 317.4 0.0 MIX
7015 |Targeted Private Housing Improvements 267.0 29 264.1 267.0 0.0 MIX
7016  |Environmental Improvements - Key Residential Areas 204.6 1.1 203.5 204.6 0.0 MIX]
new Friarage Environmental Scheme 26.4 0.0 26.4 26.4 0.0 MIX
2,471.6 168.6 2,303.0 2,471.6 0.0




TABLE 3 - NEW DEAL FOR COMMUNITIES

Appendix 5.2 (cont)

EXPENDITURE IN CURRENT YEAR

A B [ D E F G
C+D E-B
Project Scheme Title 2006/2007 2006/2007 2006/2007 2006/2007 2006/2007
Code Budget Actual as at Expenditure Total Variance Type of
30/06/2006 Remaining Expenditure from budget | financing
£'000 £'000 £'000 £'000 £'000
7058 Longhill Junction Improvements 129.4 0.0 129.4 129.4 0.0 MIX
7059/7060 [Longhill Business Security and Environmental Imps 148.2 8.0 140.2 148.2 0.0 MIX
7061 Business Security Fund 85.2 38.0 47.2 85.2 0.0 NDC
7062 |CIA Building Modernisation Grant 292.4 96.1 196.4 292.4 0.0 NDC
7063 CIA Environmental Improvements 526.6 78.4 448.2 526.6 0.0 NDC
7054  |Crime Premises 10.0 0.7 9.3 10.0 0.0 NDC
7056 |Target Hardening Phase 3 124.0 0.4 123.6 124.0 0.0 NDC
7051 Voluntary Sector Premises Pool 46.5 11.0 35.5 46.5 0.0 NDC
7052  |Peoples Centre 65.6 0.0 65.6 65.6 0.0 NDC
7053 Hartlepool Youth Project 14.5 6.7 7.8 14.5 0.0 NDC
7071  |Area Remodelling Project 1539.9 674.1 865.8 1,539.9 0.0 MIX
7065 Neighbourhood management 275 0.0 275 275 0.0 NDC
7076 Physical Improvements 550.0 0.0 550.0 550.0 0.0 NDC
3,559.9 913.3 2,646.6 3,559.9 0.0
TABLE 4 - SINGLE PROGRAMME
EXPENDITURE IN CURRENT YEAR
A B [ D E F G
C+D E-B
Project Scheme Title 2006/2007 2006/2007 2006/2007 2006/2007 2006/2007
Code Budget Actual as at Expenditure Total Variance Type of
30/06/2006 Remaining Expenditure from budget | financing
£'000 £'000 £'000 £'000 £'000
7103  |Coastal Arc CAA ~ Wingfield Castle 436.0 109.0 327.0 436.0 0.0 GRANT
7102 |Interreg Joint Costs Planning new Activities 12.6 0.0 12.6 12.6 0.0 GRANT
448.6 109.0 339.6 448.6 0.0
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC Capital Receipt
ucpPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Departmental Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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Report of: Chief Executive,
Director of Neighbourhood Services and
Chief Financial Officer

Subject: PERFORMANCE MANAGEMENT PORTFOLIO
CAPITAL AND ACCOUNTABLE BODY
PROGRAMME REPORT 2006/2007

1. PURP OSE OF REPORT

1.1 To provide details of progress against the Capital budget for the
Performance Management Porffolio for 2005/2006.

2. CAPITAL MONITORING FOR PERIOD ENDING 30™" JUNE, 2006

2.1 Details of anticipated and actua capital expenditure as at
30" June, 2006, is summarised in Appendix 6.1 and shows:

Column A - Scheme Title
Column B - Budgetfor Year
Column C - Actua expenditure to 3" June, 2006

Column D - Expectedremaining expenditure to be incurred in the
period July, 2006 to March, 2007

Column E - Expected total expenditure to be incurred by
31°" March, 2007

Column F - Column Eless Column B = expectedslippage or

over/under spend
Column G - Type of financing

2.2 Detailed analysis of these schemes are on deposi in the Member’s
Library.

2.3 Actual expenditure to date amounts to £269,000, compared to the
approved budget of £1,130,000 with £861,000 of expenditure

remaining.
2.4 There are no major items to bring to Portfolio Holder’s attention.
3. RECOMM ENDATIONS
3.1 It isrecommended that Me mbers note the report
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PORTFOLIO : PERFORMANCE MANAGEMENT

CAPITAL MONITORING REPORT PERIOD ENDING 30TH JUNE 2006

Appendix 6.1

EXPENDITURE IN CURRENT YEAR

A B C D E F G
Cc+D E-B
Project Scheme Title 2006/2007 | 2006/2007 2006/2007 | 2006/2007 | 2006/2007
Code Budget Actual Expenditure Total Variance Type of
as at 30/06/06| Remaining | Expenditure | from budget| financing
£'000 £'000 £'000 £'000 £'000
7466 DSO Vehicle Purchase 1,130.0 269.0 861.0 1,130.0 0.0 UDPB
1,130.0 269.0 861.0 1,130.0 0.0
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC Capital Receipt
uUcpPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Departmental Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing




Scrutiny Co-ordinating Committee — 15" Septenber 2006

Bl
SCRUTINY CO-ORDINATING COMMITTEE -
P o
15 September 2006 ~N=
s
Report of: Assistant Chief Executive
Subject: ANALYSIS OF PERFORMANCE INDICATORS
2005/06

1 PURPOSE OF REPORT

1.1 To enable the Scrutiny Co-ordinating Committee to consider and
comment on the performance indicator outturns for 2005/06.

2 BACKGROUND INFORMATION

2.1 Performance Indicators (PIs) are used to measure the Council’s
performance across the w hole range of services that it provides. The
outturn figures for 2005/06 w ere published in the Council’s Corporate
Plan, w hich w as agreed at Council on 22 June 2006, and published on
the Council’s w ebsite by the statutory deadline of 30 June.

2.2 A number of the Pls are statutory Best Value Performance Indicators
(BVPIs), aset of national performance indicators and standards set by
the Government. In specifying indicators and standards for local
government, the Government has tried to ensure that they are a balanced
set, reflecting the broad range of local services. It enables the authority
and the public to examine how w ell the Council is performing.

2.3 In addition to the BV PIs the Council has developed a number of Local
Performance Indicators (LPIs) that are used to measure performance in
areas that are deemed important to the Council, but that are not covered
in the list of BVPIs. As these LPls are developed by the Council
comparisons w ith other authorities are not possible.

2.4 There w ere atotal of 190 Pls collected in 2005/06, and Hartlepool
Borough Council's performance against these indicators w as reported in
the 2006/07 Corporate Plan. 135 of these indicators w ere BVPIs and the
other 55w ere LPls.

2.5 Not all BVPIs can be compared w ith information from other local

authorities w ith the main reason being as some indicators have been
introduced in 2005/06 and information from other authorities is not yet
available. Therefore only 84 BVPIs can be compared w ith information
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2.6

3.

3.1

from other local authorities. Each year the Audit Commission publish
performance information from all other authorities in England and Wales.
Information relating to 2004/05 performance w as received in January and
areport detailing how Hartlepool compared w as presented to the
Performance Management Portfolio Holder on 13 March 2006.
Hartlepool Council’s performance in 2005/06 can be compared w ith this
information to give an indication of how this compares w ith other
authorities .

The analysis, attached at Appendix 1, w as presented to Cabinet for
consideration on 11 September 2006. A verbal report of their comments
will be presented to this meeting.

RECOMM ENDATION

The Scrutiny Co-ordinating Committee is asked to consider and comment
on the analysis of performance in 2005/06.

Contact Officer:- Andrew Atkin —Assistant Chief Executive

Chief Executives Department
Hartlepool Borough Council

Tel: 01429 523003

Email: andrew .atkin@ hartlepool.gov.uk

BACKGROUND PAPERS

No background papers w ere used in the preparation of this report.
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Appendix 1

CURRENT PERFORM ANCE - KEY PERFORM ANCE INDICATORS

1. A number of Key Performance Indicators (KPIs) w ere identified in the 2005/06
Corporate Plan as a key measure of w hether the Council w ere being
successful in implementing the Community Strategy Aims throughout the

year.

2. A number of the indicators that w ere identified do not have outturn information
available for 2005/06. This is due to a number of reasons, such as the
indicator has been deleted by the Audit Commission and is no longer
collected, or the indicator is a survey indicator, w ith the next survey being
conducted later in 2006.

3. Thereport has looked at how the KPIs have performed in relation to three
criteria: -

Target Setting — how many of the KPIs have achieved the target set in
the 2005/06 Corporate Plan?

Improvement — how many of the KPIs have improved in 2005/06
compared to 2004/057?

Trend — how many of the KPIs have improved in each of the last wo
years, and hov many have deteriorated?

4. Graph 1, below , summarises the findings, w hich are: -

Over 60% of the KPIs met or exceeded their target (31 of the 51 KPIs
that could be compared)

Over 70% of the KPIs improved in 2005/06 w hen compared to 2004/05
(33 of the 47 KPIs that could be compared)

Over 55% of the KPIs have show n an improvement in each of the last
tw o years. (20 of the 36 KPIs that could be compared)

Less than 6% of the KPIs have deteriorated in each of the last tw o
years. (2 of the 36 KPIs that could be compared).
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Graph 1 — Key Performance Indicators 2005/06

Key Performance Indicators 2005/06
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HOW DOES HARTLEPOOL’S PERFORM ANCE COMPARE WITH OTHER
LOCAL AUTHORITIES?

5. Onew ay of evaluating how w ell Hartlepool is currently delivering its services
is to compare performance w ith that of other local authorities. For each BVPI,
w here comparisons can be made, the Audit Commission publish performance
outturns from all other local authorities in England.

6. The information for 2005/06 w ill not be published by the Audit Commission
until December 2006. Therefore accurate comparisons can not be made at
this time. How ever, the 2004/05 information can be used as a useful guide to
give an indication of how performance has improved in the last 12 months. A
‘provisional’ quartile can be given based on Hartlepool's 2005/06 outturn, in
comparison to the published quartile information for 2004/05. Comparisons
can be made w ith all other Local Authorities in England. This report wiill
compare Hartlepool's performance against that of all other English authorities
and all other Unitary authorities.

7. Tables 1a and 1b below summarise how Hartlepool's performance in 2005/06
compares w ith other authorities in 2004/05. It details how many BVPI's fall
into each of the four quartiles. For example, w here performance is in the top
25% of all English authorities Hartlepool is placed in the top quartile. Only
those indicators that can be compared w ith other local authorities have been
included in the analysis. Often different types of authority (e.g. Unitary,
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London Borough, County, District etc.) have different issues and priorities,
meaning that it can often be useful comparing performance w ith similar
authorities .

Table 1a: All-England Quartile Information

Year Total Number All-England Quartile
of BVPIs Top 2™ 3" Bottom
42 18 21 29
2004/05 110 38.2%) | (16.4%) | (19.1%) | (26.4%)
35 26 13 10
2005/06 84 @1.7%) | 31.0%) | (155% | (11.9%)
Percentage Change +3.5% +146% -3.6% -14.5%
Note: Not all percentages will total 100% due to rounding
Table 1b: Unitary Quartile Information
Year Total Number Unitary Quartile
of BVPIs Top 2n 3 Bottom
40 22 16 32
2004/05 110 (36.5%) | (20.0%) | (14.5%) | (29.1%)
38 22 16 8
2005/06 84 45.2%) | 26.2%) | (19.0%) | (©.5%)
Percentage Change +8.7% +6.2% +4.5% -19.6%

10.

Note: Not all percentages will total 100% due to rounding

It can be seen that w hen compared w ith all other local authorities in England
that a total of 61 BVPIs (72.6%) are above the national median of 2004/05,
with 41.7 being in the top quartile — arise of 3.5% on 2004/05.

A total of 10 BV PIs, w hen looking at all other local authorities in England,
11.9% of the total, are in the bottom quartile. This compares favourably w ith
the 26.4% that w ere in the bottom quartile in 2004/05.

When looking at the performance against all other Unitary local authorities the
figures are even more impressive. Over 45% of the comparable BV PIs are in
the top quartile, and only 9.5% are in the bottom quartile. These figures
should be view ed w ith caution, as stated previously this is comparing
Hartlepool's performance in 2005/06 w ith other authorities in 2004/05 — a
further report will be presented to Cabinet once the 2005/06 outturn figures
are published by the Audit Commission later in the year.

CAPACITY TOIMPROVE - HARTLEPOOL’S PERFORM ANCE OVER TIME

11

. This section examines in more detail how Hartlepool Council is performing.
Specifically the section compares performance in 2005/06 w ith that in
2004/05, identifies trends developing from 2003/04 through to 2005/06, and
looks at those indictors that w ere in the bottom quartile in 2004/05 to
determine any areas of concern.
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12.In this section, unless otherw ise stated, both Local Performance Indicators
and Best Value Performance Indicators are included.

13. In total there are 148 performance measures that can be compared betw een
2004/05 and 2005/06. Hartlepool is constantly seeking to improve its
performance across all areas. Progress in achieving this is demonstrated by
the fact that over 72% of performance measures improved or remained the
same (64.2% improved, 8.1% remained the same) over the period 2004/05
and 2005/06. Table 2, show n below , summarises the improvement.

Table 2: Improvement in performance between 2004/05 and 2005/06.

. Pl improvement2004/05 to 2005/06
Indicator Type
Improved Same Worse Total
64 9 26
Best Value (64.6%) (9.1%) (26.3%) 99
31 3 15
Local 4
oca (63.3%) (6.1%) (30.6%) 9
95 T2 7
Total (64.2%) (8.1%) (27.7%) 168

Note: Not all percentages will total 100% due to rounding

14.As can be seen in the table above, a total of 41 indicators have seen a
deterioration in performance in 2005/06. These indicators can be seen at

Appendix 4.

15. 1t is important not to look at these figures in isolation. Information for 120
performance indicators is comparable for the period 2003/04 through to
2005/06. Of these 120 indicators almost 40% (47 indicators) have improved
in each of the last 2years. Only 9, or 7.5%, have w orsened in each of the
last 2 years. These indicators are show nin Appendix 2.

Table 3 — Trend information from 2003/04 to 2005/06

Pl Improvement between
Number of 2003/04 — 2004/05 — Trend
Indicators 2004/05 2005/06
47 (39.2%) Improved Improved ﬂ ﬂ
24 (20.0%) Improved Worse ﬁ l
28 (23.3%) Worse moroved l ﬁ
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3(2.5%)

Same Improved — ﬁ
0,

1(0.8%) Same Worse > l

9(7.5%) Worse Worse l l

8 (6.7%) Same Same ::> ::>

Bottom Quartile Indicators 2004/05

16. The report that w as considered at the Finance and Performance Management
Portfolio meeting on 13 March 2006 stated that there w ere 37 Best Value
Performance Indicators in the bottom quartile of performers w hen comparing
with either all other English Local Authorities or all other Unitary authorities. I
is w orth noting that most of these indicators w ere in the bottom quartile in
both categories.

17. A number of these indicators are no longer collected, so only 29 of these
indicators can be compared. Of these, over 86% (25 indicators) have show n
an improvement, and only 4 (14%) have deteriorated, as show nin Appendix
3. This compares extremely w ell w ith performance in 2004/05, as only 32%
of those indicators (w here comparisons could be made) had improved from
2003/04.

TARGET SETTING

18. An integral part of the performance management process is the ability to set
accurate targets for the forthcoming year. For each BVPI it is the Council’s
long term aimto be in the top quartile of performers nationally. For this
reason all targets should be challenging, but realistic to ensure that they are
achievable. Table 4 below summarises how many of the 2005/06 targets
were met, and is split by indicator type.

Table 4: Performance indicators targetaccuracy

Target Achieved Target not achieved Total Pls
: bove or
Performance Total Exceeded Failedto | 2
; : below target
Indicator Type BVPIs Total Target by Total hit target by 10% or
by 10% y 197
10% or more y more
or more
60 30 40 19 49
Best Value Pls 100 | 60.0%) (50.0%) 40.0%) | (47.5%) (49.0%)
37 14 17 14 28
Local Pls | 685%) | (37.8%) | (31.5%) | 824%) | (51.9%)
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97 44 57 33 77

Total 154 1 63.0%) (45.4%) (37.0%) | (57.9%) (50.0%)

*NOTE: Percentagesin the “Exceeded target by 10% ormore” and “Failed to hit target by 10% or
more” columns are calculated with reference to the “total” figure in the preceding column, and not
the total number of BVPIs for the indicator type.

19.1n 2005/06 there w ere a total of 154 Performance Indicators w here targets
could be set. Almost 80% of all indicators either exceeded or w ere w ithin
10% of their target.

20. Information relating to the BV PIs can be compared w ith 2004/05, and the
percentage of indicators either exceeding or being w ithin 10% of target has
increased from just above 70% to 81%.

21.The number of the 2004/05 bottom quartile indicators hitting their target in
2005/06 rose to 54%, from 16% in 2004/05.

ACTION TOMONITOR AND IMPROVE PERFORM ANCE INDICATORS

22.There are measures in place throughout the Council to regularly monitor
performance throughout the year and ensure appropriate action w here
necessary to achieve improvements. The creation and implementation of the
Corporate Performance Management database, in 2005/06 has ensured that
at officer level, all departments have access to systems that include
monitoring of performance indicators.

23.The Council has introduced quarterly reporting to Portfolio holders and this
process is constantly beingreview ed to improve the level of information
available to Councillors to ensure that any failing indicators can be identified
as soon as possible, and the necessary remedial action taken to arrest any
decline in performance.

24. A new unified approach to service planning across the Council has been
introduced in 2006/07, w hich will further improve performance monitoring and
reporting to Councillors and Officers. Quarterly progress w ill be reported to
Cabinet (Corporate Plan) and Portfolio Holders (Departmental Plans) detailing
up to date performance information, and any necessary recommendations for
further improvements to drive performance forw ard.

25. Targets for 2006/07 w ere review ed as part of the service planning process,
and w ere published in the Council’s 2006/07 Corporate Plan. As part of this
process the Corporate Strategy division review ed all targets and provided an
internal challenge w here targets are considered to be unrealistic or
unchallenging.

26. The Management Development Programme contains a Performance
Management module, part of w hich includes skills on target setting. To date
41 Officers throughout the Council have completed the module, and others
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will continue to do so. It is envisaged that more accurate targets have been
set for 2006/07 and will continue to be set in future years as aresult.
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Appendix 2 — All performance indicators that have declined between 2003/04 and 2004/05 AND 2004/05 and 2005/06

Ref

Pl Description

Outturn
2003/04

Outturn
2004/05

%
Decline

Outturn
2005/06

%
decline

Comments

BVPI
102

Local bus services (passenger journeys
per year).

6,527,705

6,046,274

7.38

5,592,1
76

7.51

This continues the trend ofa 10%
reduction over the past five years
and is common with all other Tees
Valley, and many other, local
authorities. This reduction
corresponds with increasing car
ownership, increasing cost of bus
travel, de-registering of
commerdal bus services and
increasing demand forlonger
distance tips. These factors are
largely outside of the Local
Authority’s direct control. Despite
this decline, the number of bus
journeys perperson in Hartlepool
is still one of the highest in the
North East

BVPI
106

Percentage of new homes built on
previously developed land.

56.00

55.00

1.79

54.96

0.07

BVPI
161

Employment, education and training for
care leavers

33.3

0.83

97 .51

100.00

BVPI
163

Adoptions of children looked after.

7.50

6.00

20.00

4.9

18.33

The lower figure in 05/06
represents only 5 children (thisis
a decrease of 1 from 04/05 and
indudes an increase in cohort
size from 100 to 103).

BVPI
86

Cost of household waste collection per
household

27.61

33.35

20.79

36.26

8.73

Alternate weekly collections have
enabled residents to recyde cans,
glass, paper, cardboard, plastic
botlles and green waste in the
home, which the council collects
at the kerbside
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Ref

Pl Description

Outturn
2003/04

Outturn
2004/05

%
Decline

Outturn
2005/06

%
decline

Comments

LPI
CS
13a

The number of voluntary/community
groups supported by the Coundil

38

36

5.26

31

13.89

Outturn for 2005/6 reduced on
outturn for 2004/5 as a result of
change in criteria of Community
Pool and due to demise of several
organisations who have been
previous beneficaries

LPI
RP
12

The youth unemployment rate as a
proportion of the total unemployed

315

343

8.89

36.5

6.41

Unemployment has been
increasing across the UK and
there have been a number of
significant job losse s reported.
Youth unemployment has
increased although itis showing a
reduction of 0.4% from February
2006.

LPI
RP 6

The number of residents assisted into
training

813

732

9.96

661

9.70

At present clients need more
support and training opportunities
to become job ready and the
lower05/06 figure reflects the
extra effort now having to be put
into each case. Extra resources
are going into 2006/7 which will
hopefully mean the performance
indicator will be improved and be
much doser to the targetlevel.

LPI
SS 3

The numberofadults under65 with
mental health problems whom the
authority helps to live at home per 1000
adultsunder65

4.2

3.4

19.05

1176

Figure is still in line with
Department of Health top score
perfomance for 05/06. The
variation equates to a change of
only 22 people. Thisisalso
snapshot figure taken on the last
day of the year, which is therefore
su sceptible to variation
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Appendix 3 - Bottom Quartile Indicators 2004/05 — Performance in 2005/06

Community

L Performance | Performance Target Hit
S_:Il;zt;gy Reference BVPI Description in 2004/05 in 2005/06 2005/06 Improved Target
Corporate The percentage of top 5% of earners from
Performance |BVPI 11b [black and minority ethnic communities 0.00 1.15 1.68 Yes No
Corporate The numberof working days/shifts lost due to
Performance [BVPI12 sickness absence. 1132 1234 1029 No No
Corporate The percentage of employees retiring on
BVPI 15 grounds of ill health as a percentage of the 0.33 0.13 0.21 Yes Yes
Performance
total workforce.
16a/16b % of staff with disabilities, compared
Corporate with % of working age population with 1142 19.92 12.83 Yes Yes
Performance |BVPI16x |disabilities
Corporate The percentage of local authority employees
Performance [BVPI17a |from minority ethnic communities. 0.60 08 0.7 Yes ves
Cormporate 17a/17b % of staff from the minority ethnic
BVPI17x  [community compared with the % of working 54 .55 7273 63.64 Yes Yes
Performance . LT
age population from ethnic minorities
Corporate The number of prosecutions and sanctions
Performance |BVPI76d |per 1000 caseload 1.30 3.16 2 ves Yes
Speed of processing: b) Average time in
Corporate days for processing notifications of changes 18.90 7.2 9 Yes Yes
Performance |BVPI78b |of drcumstance.
Corporate
Performance |BVPI9 Percentage of Coundl Tax collected. 9570 96.4 95.7 Yes Yes
Community
Safety BVPI 126a |Domestic burglaries per 1,000 households 2235 16.66 20.25 Yes Yes
Community Violent offences committed by a stranger per
Safety BVPI 127a [1000 population 10.26 Not Comparable
Community Violent offences committed in a public place 16.68 Not C bl
Safety BVPI127b |per 1000 population ' ot Lompamble
Community Violent offences committed in connection with
Safety BVPI127c [licensed premises per 1000 population 3.72 Not Comparable
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Community

S_:tl;zt;ﬂy Reference BVPI Description Pﬁ]rfzo&r)r‘\talglsc e Pﬁ]rf;;(r)r‘ls%lé: e Z-Baorsgl?)ts Improv ed Ta||-lget
Communit Violent offences committed under the
Safety Y |avpi 1274 |infuence per 1000 population 1013 Not Comparable
ggf”e‘{;“”'ty BVPI 127¢ [Robberies per 1000 population 1.28 1.12 1.36 Yes Yes
Lifelon Percentage of 14 year old pupilsin schools
g T ) X
Leaming and |BVPI 181d mallnta_med by the local edu_catlon authority 5910 614 70 Yes No
Skills ach|e\(|ng Level 5 orabove in the Key Stage
3 testin ICT Asse ssment
Lifelong Percentage of pupilsin schools maintained
Leaming and by the local education authority achieving 2200 29 29 Yes Yes
Skills BVPI194a |level 5 or above in Key Stage 2: a) English
Percentage of 15 year old pupilsin schools
Lifelong maintained by the local education authorit
Learning and achieving ﬁveyGCSEs or equivalent at grages 84.00 858 906 Yes No
Skills BVPI 39 A* - Ginduding English and Maths
Number of pupils permanently exduded
Lifelong during the year from all schools maintained
Learning and by the local education authoiity per 1,000 2.70 Deleted
Skills BVPI 44 pupils at all maintained schools.
Lifelong Percentage of schools maintained by the
Learning and local education authority subject to special 2.56 Deleted
Skills BVPI148 measures.
Environment Local bus services (passenger journeys per 6. 046 274 5 592 176 6.592 000 No No
and Housing |BVP1102 |year). T T T
% change in average number of familiesin
Environment temp accommodation compared with average 100.00 Not applicable
and Housing |BVPI1203 [from previous year
The number of private sector vacant
dwellings that are retured into occupation or
Environment demolished during 2002/03 as a direct result 4.00 34 56 Yes No
and Housing |BVPI64 |of action by the local authority
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Y Performance | Performance Target Hit
S_:;zt;gy Reference BVPI Description in 2004/05 in 2005/06 2005/06 | !mproved Target
Non princpal roads not needing major repair-
proportion of the non-principal road network
Environment where major structural treatment is not
and Housing [BVP1186b 100 ddered necessary divided by Average 173.00 Deleted
Structural Exp. per km of the non-principal
road network over the past 3 years
Enwronmgnt BVPI 823 Percenta}g.e of 1he_ total tonnage of household 1243 13.84 15 Yes No
and Housing waste arisings which has been recycled.
Enwronmgnt BVP| 224b Condition of und_a_ssmed non principal roads - 1945 1651 38 Yes Yes
and Housing percentage requiring repair
Road acddent casualties - % Change in
Environment number of casualties from previous year - all 133.33 -12.5 8.85 Yes Yes
and Housing [BVPI99d [killed/seriously injured
Road acddent casualties - % Change in
number of casualties from previous year -
Environment children 123.07 -33.3 -5.25 Yes Yes
and Housing |BVP199% |killed/seriously injured
Road acddent casualties - % Change in
Environment number of casualties from previous year -all 102.00 -0.3 -0.87 Yes No
and Housing [BVPI99f [dlightinjuies
Road acddent casualties - % difference in
number of casualties from most current year
Environment and average between 1994 & 1998 - all 121.21 6.1 200 Yes No
and Housing |BVPI199g |killed/seriously injured
Road acddent casualties - Average %
Environment change in number of casualties between 271 -15.3 -25.0 Yes No
and Housing |BVPI199h [1994 & 1998 -children killed/seriously injured
Road acddent casualties - Average %
Environment change in number of casualties between -21.3 -21.6 -25.0 Yes Yes
and Housing |BVPI991 (1994 & 1998 - all slight injuries
Environment Percentage of new homes built on previously 4 Not Set N Not Set
and Housing [BVPI106 [developed land. 55.00 54.96 ot Se ° ot Se
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S Performance | Performance Target Hit
S_:;zt;gy Reference BVPI Description in 2004/05 in 2005/06 2005/06 | !mproved Target
Health and
Care BVPI1196 |Acceptable waiting time for care packages 7020 807 85 Yes No
Educational qualifications of children looked
afterby reference to the percentage of young
people leaving care aged 16 or over with at 1540 43 60 Yes No
Health and least 1 GCSE at grades A*-G, or General
Care BVPI 50 National Vocational Qualification
Health and Percentage of items of equipment delivered 7350 76 80 v N
Care BVPI56  |within 7 working days. ' s ©
Healthand 1g\/p| 163 |Adoptions of children looked aft 6.00 4.9 10 N N
Care opfions of children looked after. . . o o}
Notes

e All indicators in table above were in bottom quartile in at least one category (All England or Unitary) in 2004/05.

e Ofthe 29 indicators that can be compared 25 (86%) have shown improvement in 2005/06, and only 4 have deteriorated.

o Ofthe 28 indicators that targets were set, and can be compared, 14 met target (50%) and 14 have not.
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Appendix 4 — Pls that deteriorated between 2004/05 and 2005/06

8.5

— Outturn | Outtumn

Ref Definition 2004/05 | 2005/06 Change Comments
This continues the trend of a 10% reduction over the past five
years and is common with all other Tees Valley, and many other,
local authorities. Thisreduction corresponds with increasing car

BVPI ownership, increasing cost of bus travel, de-registering of

102 Passenger journeys on buses per year | 6046274 | 5592176 -7.51% | commerdal bus services and increasing demand for longer
distance tips. These factors are largely outside of the Local
Authority’s direct control. Despite this dedine, the number of
busjourneys perperson in Hartlepool is still one of the highest in
the North East

BVPI | Percentage of new homes on o

106 | previously deweloped land 55 54.96 0.07%

?ggzl zsrr)ﬁig%%es?l\ti?qﬂo,l%pﬁgggg 788 70.59 -10.42% | Top quartile performance for top tier authorities.
Legal difficulties were encountered in closure of long term

BVPI | Number of working days lost due to 1132 1234 9.01% sickness ca ses which, along with the disruption associated with

12 sickness absence ’ ' e the creation of new departments following the comporate

restructure resulted in performance worsening.

B,\llfl Percentage of early retirements 0.41 0.78 90.24%

BVPI | Employment, education and training 0.83 0 100.00%

161 | for care leavers

BVPI The lower figure in 05/06 represents only 5 children (thisisa

163 Adoptions of children looked after 6 4.9 -18.33% | decrease of 1 from 04/05 and indudes an increase in cohort size
from 100 to 103).

BVPI | Percentage of pedestrian crossings for

165 | disabled people 94 59 919 -2.84%

BVPI The Coundl improved support and services in relation to racal

174 Racial incidents per 100000 population 40 58.82 47.05% | inddents, raising awareness and confidence in reporting
incidents.
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Ref Definition ZOOU(;EB?S 200%;1/816 Change Comments
BVPI | Percentage of footpaths and rights of
178 | way easy to use by public 91.1 89.1 -2.20%
BVPI | Average length of Stayin bed and 0 154 /
183a | breakfast accommodation : nia
BVPI | Proportion of children level 5 or above,
194b | KS2in Maths 34 32 5.88%
BVPI . o
197 Teenage Pregnancies 9.1 -15.2 67.03%
Development of inspection process (including taking of photos
for each transect and timing of inspections against deansing
BVPI | Local Street and Environmental 5 17 240.00% rounds) and a reduction in vehicle availability due to age of
199a | Cleanliness — Litter & Detritus "= | cleansing vehicles has shown a decrease in the level of
cleansing in the borough and resulted in the lower outturn
achieved this year
The % of appeals allowed against the . . .
BVPI - g ) The total number of appealsislow (15). One decision either
204 2;2;2:@?2803'0” to refuse planning 125 333 166.40% way can therefore have a significant effect on performance
Method of calculating BVPI outturn fom SCANNER data
changed thus results do notdirectly relate to previous years
outturns. The extent of the survey was also changed from 50%
of the network to 100% of the network, which will resultin a
- Drine e more meaningful year-to-year outturn in future years. There is
23/4? (ngggston of Non-Prindpal Glassified 8.45 2318 174.32% | also an element of genuine deterioration of the network resulting
from insufficdent investment at government level for a number of
years. It is not anticipated that current funding levels for highway
maintenance are suffident to prevent, atleast, minor further
deterioration of the network in the short tem. Projected outturns
are based on current funding levels.
BVPI | Percentage of pupil achieving Level 4
40 | orabove in KS2 Math tests 776 77.5 0.13%
BVPI | Percentage of SEN statements o
43b | (induding) 100 90 -10.00%
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Ref Definition ZOOU(;EEJ?S 200%;1/6% Change Comments
BVPI | Percentage absence in piimary
46 schools 5.14 5.29 2.92%
BVPI | Housing Benefit Security - Number of
76¢c | investigations per 1000 caseload 44.5 4052 -8.94%
BVPI . Indicatgris_ based on avery small sar_n.ple size (only 500
792 Accuracy of HB/CTB claims 994 98.8 -0.60% determ|_na110ns) and |st_herefore sensitive to any actual
processing accuracy failures
Reduction in performance has arisen from monitoring resources
BVPI o : - being redirected to IT projects (e.g. replacement FMS and
8 Percentage ofinvoices paid on time 96.13 94.71 -1.48% EDREI}\/IS systems) andpdejpartm(engtal rgstructures impacting upon
processing timescales.
The planned maintenance shutdown of the energy from waste
plant overran and prolonged periods of repair were required,
Percentage of the total tonnage of during April/May, July, September/October, January and March
BVPI [ household waste arisings that have 7361 707 3.95% resulting in more waste being diverted to landfill. An agreed
82c¢(i) | been used to recoverheat, powerand : ’ 727 | protoool is set in place between the four authorities to ensure
other energy sources any diversions are shared equally between each authority area,
to both provide efficiency of service and fair tonnage distribution.
Service in top quartile.
We have not reached this year's target as repeated shut down
for planned maintenance and repair of the Energy from Waste
BVPI | Percentage of household waste that 7 28 7 65 5.08% plant duiing AprilMay, July, September/October, January and
82d() | hasbeen land filled ' | ' March have caused more than expected diversions resulting in
additional waste being land filled.
Service in top quartile.
. Alternate weekly collections have enabled residents to recyde
ngl Egjtsgrf]:ﬁusehold waste collection per 33.35 36.26 8.73% cans, glass, paper, cardboard, plastic botles and green waste in
the home, which the coundil collects at the kerbside
BVPI | Cost of waste disposal per tonne
87 municipal waste 35.63 376 5.53%
A‘gé Number of adults participating in basic 535 410 23.36% The service has been successful at recruiting additional learners
3 skills classe s ' onto Basic Skills provision.
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— Outturn | Outtum
Ref Definition 2004/05 | 2005/06 Change Comments
LPI . . Restructure of staffing to improve delivery of reader
ACS Egglba?ﬁro%f t%hgﬁtﬁclz l\illti;srigesr 1000 7128 6564 -7.91% | development activities and wider audience participation forall
6 ages.
LPI Number of housebound people
cs | receiving a home visit from the home 514 508 A17%
122 library service once every three weeks,
for aslong as they require the service
LPI - Outturn for 2005/6 reduced on outturn for 2004/5 as a result of
CSs ;:)eugzrg:;g;evglg;t;rg/grznméi nity 36 31 -13.89% | change in criteria of Community Pool and due to demise of
13a several organisations who have been previous beneficaries
LPI ; Despite ciime levels decreasing, nationally the British Crime
CS Eftrgzgtzgzro;ar?fdents who feel safe 39 293 -24.87% | survey shows that residents report feeling less safe. The
15 2005/06 result shows Hartlepool is mirroring the national picture.
LPI Previous year (2004/05) included a yearlong free swimming
CS 8;’;&2' 'ai\ée@ﬁeH?,tﬂesgdLaé}gfrgtgmpe 397579 | 338831 -14.78% | campaign for juniors which increased attendances by over 33%
2a on 2003/04.
At present, insufficent males are entering learning. Analysisis
ELI§|5 azli(;entage of adultleamers who are 31 28 -9.68% | being carried out to determine reasons why in order to provide
measures for improvement.
The economy has shown signs of slowing activity and
LPI | The gap between Hartiepool unemployment has risen nationally. The convergence with GB
RP unemployment rate and the Great 1.7 1.9 11.76% | hasimproved since December 2004 from181% to 170% and
10 Britain rate convergence with Tees Valley for the same period has improved
from 117% to 115%
LP There have been significant increases in unemployment across
rp | Thelong term unemployment rate as 277 322 16.25% the UK with significant job losse s reported in the last year.
11 proportion of total unemployed ' ) <27 1 Although long term unemployment has risen overthe past 12
months it has shown a reduction of 0.4% from February 2006.
LPI Unemployment has been increasing across the UK and there
RP The youth unemployment rate as a 343 365 6.41% have been a number of significantjob losses reported. Youth
12 proportion of the total unemployed ) | S unemployment has increased although itis showing a reduction
of 0.4% from February 2006.

SCC - 06.09.15- 8.5 Current Performance Key Performance Indicators App 1

HARTLEPOOL BOROUGH COUNCIL




Scrutiny Co-ordinating Committee — 15" Septenber 2006 85

Outturn | Outtum
Ref Definition 2004/05 | 2005/06 Change Comments

The level of vat registrations has gone down mirroring the
LPI The numberof new business start ups national trend. Thisis mainly due to slowing of the economy.
RP P 135 120 -11.11% | However Harlepool has seen a net gain of 15 vat stockin
13 peryear comparison to reductions in vat stock of in the other 3 former
Cleveland districts.

At present clients need more support and training opportunities
to become job ready and the lower 05/06 figure reflects the extra
732 661 -9.70% | effort nowhaving to be putinto each case. Extra resources are
going into 2006/7 which will hopefully mean the performance
indicator will be improved and be much doser to the target level.

LPI The numberof residents assisted into
RP 6 training

The outturn is off target primarily due to the extensive Brougham
Entemprise Centre enhancement programme. Due to late funding
offers the Centre has had to be virtually fully voided to allow the

LPI Th b fbusi start ith
© NUMBEr o1 DUSINGSS Sart Upswi 116 91 -21.55% | construction works to take place at the appropriate speed.

RP 8 cound assi stance However the Innovation Centre at Queens Meadow has
contiibuted 11 new starts. Performance is planned to recoverin
2006/7.
LPI Admissions of supported residents Definition was changed, by CSCIlin August 2005. Outturn figure
Ss 1c | @ged 65 or over to residential/nursing 2141 572 171.09% | isbased on new calaulation - target was set using previous
care definition.
The numberof adults under 65 with Figure is still in line with Department of Health top score
LPI mentali health prob_lems whom the 3.4 3 11.76% perfomance for 05{0(_3. The variation eguatesto a change of
SS 3 authority helps to live at home per ’ ’ only 22 people. Thisis also snapshot figure taken on the last
1000 adults under65 day of the year, which is therefore susceptible to variation
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SCRUTINY COORDINATING COMMITTEE

15" September 2006
Report of: Head of Community Strategy
Subject COMMUNITY STRATEGY & NEIGHBOURHOOD

RENEWAL STRATEGY REVIEW 2006

SUMMARY

1. PURP OSE OF REPORT

1.1 To seektheview s of Scrutiny Co-ordinating Committee on the first
consultation draft of the revised Community Strategy, Hartlepool’s Ambition,
(Appendix 1).

2. SUMMARY OF CONTENTS

2.1 Therevised Community Strategy will, follow ing adoption in April 2007,
provide a new strategic framew orkfor Hartlepool. The Strategy aso
ncorporates arevised Neighbourhood Renew al Strategy and Sustainable
Development (Local Agenda 21) Strategy. The Strategy recommends
modifications to the existing Neighbourhood Renew al Strategy boundary
(Appendix 2, Map 1).

3. RELEVANCE TO SCRUTINY COORDINATING COMMITTEE

3.1 The Community Strategy and the Local Agenda 21 Strategy form part of the
policy framew ork.

4, TYPE OF DECISION

4.1 Budget and Policy Framew ork

SCC - 06.09.15 - HCS - 9.1 Community StraegyR enewal Review 2006
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5. DECISION MAKING ROUTE
7' Consultation Draft:
Hartepool Partnership 5" September 2006  *
Cabinet 11" September 2006 *
Scrutiny Co-ordinating Committee 15" September 2006
2nd Draft:
Hartepool Partnership 19" January 2007
Cabinet 22" January 2007
Scrutiny Co-ordinating Committee o February 2007
Final Draft: A
Cabinet 19" March 2007
Hartepool Partnership 23rd March 2007
Council 19™ April 2007

6. DECISION REQUIRED

6.1 To seektheview s of Scrutiny Co-ordinating Committee on the first
consultation draft of the revised Community Strategy withinthetimetable
outlined above.

Footnote
* In order to meetthe committee deadlines, it has been necessary to prepare
this report before the Hartlepool Partnership and Cabinet decisions have been

made. An update and any amendments w il bereported verbally atthe
meeting.
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Report of: Head of Community Strategy

Subject

COMMUNITY STRATEGY & NEIGHBOURHOOD
RENEWAL STRATEGY REVIEW 2006

1.1

2.1

2.2

2.3

PURPOSE OF REPORT

To seektheview s of Scrutiny Co-ordinating Committee on the first
consultation draft of the revised Community Strategy, Hartlepool’s Ambition,
(Appendix 1).

BACKGROUND

Part 1 of the Local Government Act 2000 places on principa Local Authorities
a duty to prepare Community Strategies for promoting or improving the
economic, social and environmentalw ell-being of their areas, and contributing
to the achievement of sustainable development inthe UK.

Govemment guidance issued in December 2000 stated that Community
Strategies should meet four dbjectives. They must:

Allow local communities (based upon geography and/or interest) to
articulate their aspirations, needs and priorities;

Co-ordinate the actions of the Council, and of the public, private, vauntary
and community organisations that operate locally;

Focus and shape existing and future activity of those organisations so that
they effectively meet community needs and aspirations; and

Contribute tothe achievement of sustainable development both locally and
more w idely, w ith local goals and priorities relating, w here appropriate, to
regional, nationa and even glbba aims.

It alsostated that a Community Strategy must have four key components:

Alongterm vision for the areafocusing on the outcomes that are to be
achieved;

An action plan identifying shorter-term priorities and activities that will
contribute to the achievement of long-term outcomes;

A sharedcommitmentto implementthe action plan and proposals for
doing so;

Amrangements for monitoring the implementation plan, for periodically
review ingthe Community Strategy and for reporting progress to local
communiies.
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2.3

2.4

3.1

3.2

4.2

The Hartlepool Partnership, the tow n's Local Strategic Partnership, and the
Council agreed a draft Community Strategy inApril 2001 and adopted a final

version in April 2002. Hartlepool's Co mmunity Strategy set out a timetable for
review infive years.

In linew ith this agreement, the Community Strategy Review 2006 w as
launched on 5th May 2006 and a new Community Strategy willbe in place in
April 2007.

GOVERNM ENT CONSULTATION ON REVISED GUIDANCE 2005

In December 2005 Government launched aconsultation paper on the role of
Local Strategic Partnerships and Sustainable Community Strategies. In it the
Govemmentset out its commitment to reshaping Community Strategies as
Sustainable Community Strategies. This builds onrecommendations from the
Egan Review —Skills for Sustainable Communities, ODPM, 2004 to
re-emphasise the needfor local leaders to take a more cross-disciplinary and
integrated approachto social, economic and environmental issues. The
paper establishes the components of a Sustainable Community Strategy as:

Active, inclusive and safe
Well-run

Environmentally sensitive
Well designed and buil
Well connected

Thriving

Well served and

e Fair for everyone

Followingthe central government reorganisation in May 2006 and the creation
of the Department for Communities and Local Government the timetable for
publication of the response tothe consultation exercise is unclear. It
anticipated that further poicy guidance on Co mmunity Strategies will be

published alongside the Local Governmentw hite paper scheduled for Autumn
2006.

NEGHBOURHOOD RENEWAL STRATEGY REVIEW 2006

Although the cumrent Neighbourhood Renew al Strategy is part of the
Community Strategy itis published as aseparate 70 page document. The
Neighbourhood Renew al Strategy sets out the intention to prepare
Neighbourhood Action Plans (NAPs) inthe Borough’s priority Neighbourhoods
and provides a policy framew orkfor this development.

Asthese NAPs are now inplace they provide a more detailed policy
framew ork for improvements in the disadvantaged neighbourhoods than w as
available in 2002. As aresultthefirst consultation draft includes
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4.3

4.4

5.1

5.2

5.3

Neighbourhood Renew al objectives alongside Community Strategy objectives
in one document.

The Neighbourhood Renew al Strategy also sets out the boundaries of the
disadvantaged neighbourhoods —and these have been reconsidered as part
of thereview. Neighbourhood Renew alis about narrow ing the gap betw een
conditions inthe disadvantaged communities and the rest of the town.

It s therefore important that the Neighbourhood Renew a Area s kept as
tightly defined as possible and is based upon the statistical level of
disadvantage.

All Members w ere contacted and asked to highlight any areas that they
thought may w arrant inclusion w ithin the revised Neighbourhood Renew a
Strategy. It is recommended that the disadvantaged part of Throston ward is
included in arevised NRS as for three of the key indicators, employment,
health and community safety, the area is within the 10% most deprived areas
in the country (IMD2004). It is also recommended to include Bright Street and
Wilson Street in the Dyke Hous e/Stranton/Grange NRS neighbourhood and
include the ‘I and ‘M Blocks in the Ow ton NRS neighbourhood. (Appendix 2).

SUSTAINABLE DEVELOPMENT & LOCAL AGENDA 21

Hartlepool Borough Council agreed its Local Sustainable Development
Strategy in January 2001. The Strategy aimed to:

“achieve improvements inthe quality of our lives without causing
irreversible damage tothe environment or preventing our c hildren from
being able to enjoythe benefits we have today’.

In 2005 the Government published Securing the Future - UK Government
sustainable development strategy, updating the 1999 Strategy. The new
Strategy outlines a pivotal rolefor local authorities and their partners, through
Local Strategic Partnerships, in delivering sustainable communities. The
Strategy states that:

Making the vision of sustainable comm unities areality at the local level
means sending the right signals to |ocal Government ab out the
importance of sustainable development, supporting strong local
leaders hip and developing the right skills and knowledge. Government
will work withits partners to devel op todkits and other materials to
support Loca Strategic Partnerships (LSPs) in devel gping and
delivering Sustainable Community Strategies which help deliver
sustainable development in the UK.

Inresponseto this guidance, the revised Community Strategy, Hartlepool’s
Ambition, incorporates a revised loca Sustainable Development Strategy.
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6.
6.1

7.2

7.3

7.4

HARTLEPOOL’S AM BITION

The revised Community Strategy builds on the 2002 Strategy and sets out a
revised policy framew ork for Hartlepool. Key revisions include:

e The Strategy now incorporates the previously separately publis hed
Neighbourhood Renew al Strategy (2002) and the Sustainable
Devebpment Strategy (2001);

e Housngand Environment are established as Priority Aims in their ow n
right and as a resul the number of priority aims has increased from 7
to 8;

e Changes to the Neighbourhood Renew a Strategy boundary, including
the addition of the disadvantaged part of Throstonw ard as detailed in
Appendix Map 1 attached;

e Following over 1100 responses to the consultation, and aseries of
Theme Partnershipw orkshops, the vision has been revised along with
many of the Priority Aims and Objectives.

NEXT STEPS

Cons ultation on this first revision of the Co mmunity Strategy runs until the
17th November 2006. The consultation draft sets out a number of specific
questions. These are repeated in paragraph 7.3. Members arerequested to
respond to them all, tosome and not others, ortow rite about other issues
that have not been covered. Responses tothis consultation should be
received by the Head of Community Strategy no later than 17th November
2006.

Further copies of the Strategy are available by telephoning 284 147
alternatively, the cons ultation papercan beread online at:
www hartlepoolparters hip.co.uk by follow ng the Review 2006 link.

Cons ultation questions

1. Is the draft Strategy about right?

2. What would you like to seechanged?

3. Does the Vision capture Hartlepool's ambition?

4. Do you agreew ith the Priority Aims and related Objectives?

5. Is there anythingyouwould like to add tothe Priority Aims?

6. How could consultation on the Community Strategy and Neighbourhood
Renew al Strategy be improved infuture?

During the Consultation period, a number of appraisals of the draft Strategy

wil be carried out. Thesew ill highlight practical w ays to enhance the positive
aspects of the Strategy and to remove or minimise any negative impacts.
These include:

The Integrated Regional Framew orkfor the North East
Health Impact Assessment

Section 17

Rural Proofing

Diversity Impact Assess ment
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More details on these ndividual assessments s contained inthe Community
Strategy.

8. RECOM M ENDATIONS
8.1  The views of Scrutiny Co-ordinating Committee are sought on the first

cons ultation draft of therevised Community Strategy w ithin the timetable
outlined above.
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Text extracts can be made available in Braille, talking tapes and large
print, on request. If you would like information in another language or
format, please ask us.
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(Arabic)
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Foreword
lain Wright MP. Chair of the Hartlepool Partnership

This year marks the 200th
anniversary of the birth of the
founder of West Hartlepool, Ralph
Ward Jackson. Ward Jackson had
the ambition to create in the
Victorian era a modern economic
and commercial infrastructure;
within twenty years the area of
land between the Headland and
Seaton Carew had been
transformed from sand dunes to
the fourth largest port in the
country. Ambition had created
wealth, prosperity and, from that,
first-class public amenities.

In 2002 the Hartlepool Partnership drew up a Community
Strategy for our town, following extensive consultation. This
set out a vision that Hartlepool would be a prosperous, caring,
confident and outward-looking community, in an attractive
environment, in order to realise its potential. It also
established seven priority aims to improve the economic,
social and environmental well-being of the town.

The Community Strategy produced at that time has played a
significant role in helping to improve Hartlepool. The Marina
continues to prosper and be seen locally, regionally, nationally
and internationally as a world-class facility. Educational
achievement has been rising rapidly, so that children in
Hartlepool for the first time exceed the national average in
qualifications. More young people are going to university than
ever before. Unemployment has fallen over the five years and
more people are in work, helping to provide additional
prosperity for themselves and their families.

But the town still faces real challenges, both locally and as
part of the wider global economy. As a town the proportion of
people who are older is getting larger, and this places added
pressure on such services as the NHS, social care and
housing. The number of people of working age is getting
smaller, and those with the highest skills are leaving the town
to take advantage of the opportunities available throughout
the world. Life expectancy of people in Hartlepool, although
improved in the last five years, remains markedly below the
national average.



The pace of globalisation — the interconnectivity and free
movement of trade, people, capital and information, will occur
at a faster rate than ever before in the years to 2020.
Globalisation means those people with the highest skills will
be wanted throughout the world and, given the improvements
in technology and communication, can be located anywhere
in the world.

The challenge for cities and regions in the next fifteen years
will be to ensure that the infrastructure and environment of
their particular area — their sense of place — are conducive to
creating a modern, creative and innovative place to live, work
and relax. As the global economy is forecast to grow by 80
per cent by 2020, the rewards for adapting to these changes
will be large. The greatest benefits of globalisation will accrue
to those cities, regions and countries that can access and
adopt new technologies. The manner in which those
technologies can be integrated and applied will be crucial to
an area's prospects for prosperity.

| believe we can adapt Ward Jackson’s vision and ambition to
allow Hartlepool to prosper in the 21st century. My vision for
the town is that Hartlepool by 2020 is seen throughout the
world as a symbol for ambition, high skills and enterprise in a
diverse range of industries, from modern manufacturing, to
computer-design companies, to tourist attractions. By 2020, |
want the life expectancy of Hartlepool’s citizens to at least
match the national average. And | want crime and anti-social
behaviour, which blight the lives of decent residents, to be
eliminated as much as possible.

The town’s organisations can intervene and shape their plans
to address the long-term challenges. But the vision for the
town will be better and more informed with your involvement.

This is only a first draft of the Community Strategy; | thank all
those who have contributed so far, and would like to see a
further healthy and vigorous debate in the next few months as
to what sort of town we would like Hartlepool to be in 2020.
Hartlepool ambition allowed us to be world-class in the era of
Ward Jackson — | believe we need to demonstrate this
ambition again to develop, grow and prosper in the world of
2020.

B

August 2006



Preface

Mayor Stuart Drummond
Vice Chair of the Hartlepool Partnership

- The first four years since | was

i elected as Mayor of Hartlepool in
2002 have passed quickly; it has
been an exciting and challenging
time. It was in April 2002 that the
Hartlepool Partnership produced its
first Community Strategy setting out
a framework for innovation and
improvement across the town.

Many of the Strategy’s priority aims matched my concerns —
the quality of the local environment, community safety and
providing activities for young people. Taking on the role of
Chair of the Safer Hartlepool Partnership meant | could take a
hands-on role in driving forward these improvements.

Over the first phase of the Strategy’s delivery there have been
some impressive improvements. Since 2003/4 the number of
burglaries has halved. In practical terms that means 654
fewer burglaries every year and very many families and
vulnerable older people not suffering the effects of crime.

The quality of our local environment has also improved.
Operation Clean Sweep has been the catalyst for dramatic
improvements to the local environment and has given people
a new sense of ownership of their local community.

The establishment of a Children and Young People’s Strategic
Partnership ensures that young people’s voices will be heard
in the preparation and delivery of services.

Four years on we have reviewed the Community Strategy and
I'd like to thank all those who gave their time and effort to
support the process. The new Strategy takes account of
changes within Hartlepool and further afield. It is purposely
not a detailed plan, but a renewed commitment for partnership
working across Hartlepool at all levels. The Strategy builds on
the practical achievements and lessons learned during the
first years of implementation.

It also raises the bar. To make further improvement a large
number of people need to support its delivery. Residents’
Associations, community and voluntary groups as well as
local businesses and large public organisations all need to
work to influence the individual everyday choices we all make.

And we need to make the right choices to secure a future that
is fairer for us all now and for future generations. | want
Hartlepool to have a strong local economy. | want its
residents to have decent homes in places with clean, safe
public spaces, where people are able to lead healthy lives and
enjoy their local environment.

Our task now is to deliver. The debate starts now. And I'd
urge you to get involved.

Aﬁgk VAW C.-"‘"\-C.‘:g
August 2006



Introduction

Hartlepool’s Ambition

2006 marks the 200th Anniversary of the birth of Ralph Ward
Jackson. The founder of West Hartlepool lived in Greatham
Village and was the man responsible for establishing the
layout of the town and erecting the first public buildings. He
improved education and welfare facilities for local residents
and developed the town’s railways and docks. In the early
1800s his vision and aspiration brought key individuals
together to work in partnership to expand the town.

During 2006, the Hartlepool Partnership has worked to
prepare this Community Strategy. The Partnership brings
together all the town’s partnerships delivering local services to
improve the quality of life for people in Hartlepool.

Community Strategy 2006

This updated Community Strategy builds on the 2002 Strategy
and provides a revised policy framework for Hartlepool. It
describes a long-term vision — Hartlepool’s ambition and
aspirations for the future:

Hartlepool will be a thriving, respectful, inclusive,
healthy, ambitious and outward-looking
community, in an attractive and safe environment,
where everyone is able to realise their potential.

The Vision is further articulated through priority aims and
associated objectives grouped into eight themes:

. Jobs and the Economy

. Lifelong Learning & Skills

. Health & Care

. Community Safety

. Environment

. Housing

. Culture & Leisure

. Strengthening Communities
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Housing and Environment are established as Themes in their
own right acknowledging the increased drive to bring about
Housing Market Renewal and the importance residents place
on the quality of their local environment.

In 2002 a Neighbourhood Renewal Strategy was published
alongside the Community Strategy. This identified 7 priority
neighbourhoods where regeneration activities would be
targeted and mainstream resources directed to accelerate
improvements in quality of life.

The 2002 Neighbourhood Renewal Strategy set out Terms of
Reference for Neighbourhood Action Plans (NAPs) to be
developed for the 7 priority neighbourhoods. These NAPs are
now in place and set out a detailed understanding of
residents’ priorities together with an analysis of current trends.

This updated Community Strategy incorporates and updates
the 2002 Neighbourhood Renewal Strategy.



The Evidence Base

The Strategy is backed by rigorous evidence based analysis
and underpinned by a rich understanding of local priorities
and concerns. This clearly establishes key areas for
improvement within the Jobs & the Economy, Community
Safety and Health & Care Themes. Further information on the
town’s performance, and background reports can be found on
the Hartlepool Partnership’s website
www.hartlepoolpartnership.co.uk

Hartlepool in Context

Hartlepool is located on the North East coast within the Tees
Valley sub region. It is a compact town, which is linked to the
rest of the region and country by road, rail and sea. The A19
passes through the western rural part of the Borough and the
A1 (M) is close by. Trains travel along the east coast
connecting Hartlepool to Newcastle, the rest of the Tees
Valley, York and London. Hartlepool also has a significant port
facility and a world-class marina.

Approximately 90,000 people live in the town of which 1.2%
are from black and minority ethnic communities and almost a
fifth are at or above retirement age. The town combines
dense urban areas, an established marina and expanding
suburbs with a number of distinct rural villages set in attractive
countryside. It is a proud town steeped in history and maritime
heritage and the people of the Borough have a strong sense
of local identity.

A unitary local authority covers the town with a directly elected
mayor and cabinet political structure. Other major service
providers sharing the local authority boundary are the
Hartlepool Primary Care Trust, the Police Basic Command
Unit, the Probation Service and the local Team of the
Learning and Skills Council. There is a strong tradition of
partnership working in the Borough more recently through the
work of the Hartlepool Partnership, which brings together the
public, private, community and voluntary sectors.

The Borough has seen a major transformation over the past
20 years through regeneration programmes and public and
private sector investment. The town now has major visitor
facilities, a revitalised town centre with a wide range of retail
facilities, sites of international nature conservation importance
and significant business and investment opportunities.
Hartlepool has become a successful, modern town equipped
to meet the challenges of the 21st Century.



The Hartlepool Community Strategy:
The First Five Years

The first draft of Hartlepool's Community Strategy was
produced in June 2001. Major changes have taken place
over the last five years in terms of improvements to the town
and to how the Hartlepool Partnership and its partners are
structured to deliver the Hartlepool Community Strategy.

Five Years on —what has been achieved?

Since the first Community Strategy was produced there are
fewer people unemployed — down from 6.9% in 2002 to 4.6%
in 2006. The number of young people and long-term
unemployed has also reduced.

The opening of Queens Meadow, Hartlepool’s flagship
Business Park, together with upgraded units at Brougham
Enterprise Centre now guarantees a strong provision of high-
quality incubation units throughout the town. Exciting plans
have emerged for the development of the Victoria Harbour
site adjacent to the existing Marina.

Hartlepool College of Education now has three Centres of
Vocational Excellence and the number of people achieving
qualifications has increased.

Pupils achieving a grade A* to C at GCSE in Hartlepool has
gone up by 3% per year, over the last three years, to 52% in
2005. This is an all-time high for the local authority. For the
first time ever, the percentage of pupils achieving five A* to G
grades at GCSE reached the national average.

Performance at Key Stage 3 (aged 14) in English, Maths and
Science and at Key Stage 2 (aged 11) has improved so much
that Hartlepool has been identified as one of the most
improved local authorities in the country. Performance at
many levels in English and Maths is now above the national
average.

There have been significant reductions in crime. Domestic
burglary and vehicle crime have reduced significantly since
2001.

While there is still a long way to go to reduce the health
inequalities that exist between life expectancy in Hartlepool
and the rest of the country great progress has been made in
reducing smoking. There have also been marked
improvements in reducing teenage pregnancy.

The transfer of the council housing stock to Housing
Hartlepool has seen an acceleration of housing
improvements. Progress has been made in the Housing
Market Renewal areas with Hartlepool Revival leading the
charge in remodelling large areas of town centre housing.
More people across Hartlepool (95%) are now satisfied with
their accommodation than from previous surveys.

An increasing number of people are satisfied with their area
as a place to live — up to 83% in 2004 and more residents of
Hartlepool now feel that there is a lot of community spirit in
their area. Alongside these improvements steps have been
taken to safeguard natural resources with recycling rates
having increased by 20% in recent years.



Evolving Partnerships

Since its inception in 1999, and following the publication of its
first Community Strategy, the Hartlepool Partnership Board
has transformed to meet the challenge of providing high
quality local services and improving local quality of life. It
continues to responded to government requirements and has
learnt from best practice, both within the North East and
further afield.

The Hartlepool Community Network has established itself as a
strong co-ordinating body for the town’s community and
voluntary sector. The Protocol the network signed with the
Hartlepool Partnership in 2005 strengthened working
relationships and ensured the sector remained central to the
Partnership’s work in delivering the Community Strategy.

Theme Partnerships including the Environment Partnership
and the Culture & Leisure Partnership have developed into
fully operational strategic partnerships driving forward
improvements.

All service providers in Hartlepool have responded to the
challenge set out in Every Child Matters. A Children & Young
Peoples Strategic Partnership is now operational
co-ordinating the delivery of The Big Plan — our Children and
Young People’s Strategic Plan.

The Hartlepool New Deal for Communities (NDC) Partnership
is half way through its ten-year programme and significant
improvements are being delivered. 44% of local residents are
now in paid work compared to 38% in 2000.

There has been significant improvement in the educational
achievement of young people in the area and over 370 over
16s have received bursaries to help them access training and
education. The most marked improvements have occurred in
Community Safety where the number of burglaries has
decreased from 351 in 2001/02 to 115 in 2005/06.

As the current regeneration programme draws to an end in
the north of the town, £25m of renewal activity will have been
delivered to the Brus and St Hilda wards.

Neighbourhood Action Plans (NAPs) are now in place for the
majority of the town’s most deprived neighbourhoods; the
NDC NAP is due for completion by the end of 2006. These
NAPs set out community priorities and provide a tool for local
residents, through NAP Forums, to monitor implementation.
Improvements are resourced through mainstream and
Neighbourhood Renewal funding allocated by the Hartlepool
Partnership.

But it doesn’t stop there. The Partnership has agreed
ambitious plans for the future. Hartlepool’s achievements are
being recognised internationally reflected in the decision to
award Hartlepool the prestigious finishing port in the Tall
Ships’ Race in 2010. A second phase of development at
Queens Meadow and Wynard business parks will underpin
our economic regeneration and work on the Tees Valley
Coastal Arc, together with the ongoing revitalisation of the
town centre housing, will continue the town’s physical
regeneration. In the last five years the Hartlepool Partnership
has developed robust plans to take the 2002 vision forward
and deliver Hartlepool's ambition.



Neighbourhood Renewal and Regeneration

Introduction

Regeneration is a process, which renews or revitalises the
economic, social and environmental conditions of a
community. Neighbourhood Renewal is the part of the
process that concentrates on neighbourhoods.

Neighbourhood Renewal Strategies provide a broad policy
framework for this activity over a 10-year period. Their
purpose is to reduce inequalities in the most disadvantaged
communities and to help tackle social and economic
exclusion.

Within this Community Strategy are detailed objectives that
form the Hartlepool Neighbourhood Renewal Strategy (NRS),
along with individual Neighbourhood Action Plans (NAPs) that
have been developed for each of the disadvantaged
communities in Hartlepool.

The NRS is a key element in ensuring that the vision of the
Community Strategy is realised.

Context

The context for the Neighbourhood Renewal Strategy is
provided by ‘A New Commitment to Neighbourhood Renewal
— National Strategy Action Plan’ (January 2001), which was
part of the government’ modernising agenda.

This National Action Plan sets out a new approach to
renewing disadvantaged neighbourhoods by working towards
creating a nation where ‘within 10-20 years no-one should be
seriously disadvantaged by where they live’.

This national vision is reflected in two long-term goals:

i) In all the poorest neighbourhoods to have common
goals of lower worklessness and crime, better health,
skills, housing and physical environment.

i) To narrow the gap on these measures between the
most deprived areas and the rest of the country.

Improved co-ordination of services within neighbourhoods,

better use of existing mainstream resources and community
empowerment are key elements of this strategy.

neighbourhood

renewa

stratesy




The most disadvantaged neighbourhoods:
the Neighbourhood Renewal Strategy area

Hartlepool is the 14th most disadvantaged area in the country.
The previous NRS area was made up of seven disadvantaged
neighbourhoods:
. North Hartlepool (Brus & St Hilda wards)

Dyke House/Stranton/Grange

Burbank

Rift House/Burn Valley

Owton

Rossmere

West Central Hartlepool NDC

The rationale for inclusion in the NRS was that they were
within wards within the most 10% disadvantaged in the
country, as set out in the Index of Multiple Deprivation from
2000.

The Index of Multiple Deprivation was revised by the Office of
National Statistics (ONS) in 2004. Rather than wards being
the geographical unit of deprivation ONS now use Super
Output Areas (SOAs) that are standardised at around 1500
population in size.

The revised index of deprivation shows that some areas are
now no longer in the 10% most disadvantaged. This may be
because conditions have improved, but it may also be due to
using SOAs instead of wards and the fact that different
indicators were used to make up the Index of Deprivation in
2004 than were used previously in 2000.

On this basis, and the fact that the initial NRS was a ten year
strategy - those areas that were in the Neighbourhood
Renewal Strategy (NRS) previously will remain in the NRS for
the next five years.

During the consultation on the NRS review a number of other
streets are to be added into the NRS area to reflect more
natural neighbourhoods. This includes the addition of Bright
Street and Wilson Street to the Dyke House/Stranton/Grange
neighbourhood. During 2005 the Hartlepool Partnership
agreed to extend the boundary of the Owton NAP to include
the ‘I' and ‘M’ Blocks to reflect the natural neighbourhood of
Owton Manor.

The main change to the boundary from the previous NRS is
the inclusion of the Throston neighbourhood. The ward based
Index of Multiple Deprivation from 2000 that was used to
inform the previous NRS did not have the Throston
neighbourhood within a ward that was in the most 10%
disadvantaged in the country, and as such did not qualify for
inclusion in the previous NRS. While the 2004 IMD does not
place Throston in the bottom 10% of disadvantaged area
overall, for the IMD individual domains (there are seven that
make up the overall ranking) of Employment, Health &
Disability and Crime it is within the bottom 10% nationally.
These domains are key priorities for the Hartlepool
Partnership. In addition the Tees Valley Joint Strategy Unit
have undertaken research as to the relative deprivation on
small geographic areas throughout the town and this
demonstrates that the Throston neighbourhood is as
disadvantaged as several other NRS neighbourhoods.



The addition of Throston means that 55% of the Hartlepool
population live in disadvantaged neighbourhoods — an
increase from 54% in the previous NRS. While in principle
this leads to a further diluting of the regeneration funding
available, such as NRF, is does provide Theme Partnerships
and individual service providers the flexibility to target a
greater number of disadvantaged neighbourhoods. Service
providers will increasingly have to consider in greater detail
whether services they provide need to be targeted at the
whole NRS area or be more focussed on specific
neighbourhoods where the problems are more acute.

Many services and opportunities, particularly for education
and employment lie outside the NRS area. It will, therefore,
also be the aim of the NRS to support such opportunities and
develop links to ensure they are accessible to the NRS area
communities. Such opportunities could arise at Seaton
Carew, on industrial estates on the southern fringes of the
Borough, Wynyard Business Park and other strategic sites in
the Tees Valley and on the A19 corridor.
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Neighbourhood Action Plans

The Government’s National Strategy for Neighbourhood
Renewal set out that all neighbourhoods that need priority
status at the local level should be identified in the NRS, and
that NAPs for each of these neighbourhoods should be
prepared.

NAPs are structured around the seven key themes of the
Hartlepool Community Strategy therefore integrating
economic, social and environmental issues. These ‘golden
threads’ have enabled the NAPs to be taken on board by
each of the Theme Partnerships delivering each theme of the
Community Strategy.

NAPs have been developed in each of the NRS priority
neighbourhoods (note NDC NAP due for completion later in
2006). They are already beginning to shape mainstream
service delivery and act as a framework for how additional
new resources are prioritised locally.

The NAPs together form the geographical element of the
Hartlepool Neighbourhood Renewal Strategy, setting out in
detail:
: Key statistics of the neighbourhood;

Strengths and Weaknesses;

Resources and Programmes; and

Gaps in service delivery linked to priority concerns and
actions.

Individual NAPs are available to view on the Partnership’s
website www.hartlepoolpartnership.co.uk



The Consultation Process

What did we do?

Consultation on the revision of the Community Strategy was
formally launched on the 5th May 2006 at the Hartlepool
Partnership Annual Event. The first phase of consultation ran
for 3 months until the 31st July. The aim of the first phase of
consultation was to engage residents, local groups and
organisations in the review process by asking them to
consider the Vision and Aims of the existing Strategy. To
enable greater involvement in the review a Consultation
Toolkit was developed to provide local groups and
organisations with the key resources that they would need to
undertake their own consultation activities. The outcomes of
their consultation and individual responses have been
considered in the development of the first draft. A range of
consultation activity has taken place across the Borough
including:

1. Household questionnaire

2. On-line questionnaire

3. Viewpoint 1000 questionnaire (Hartlepool’s Citizens’ Panel)
4. Theme Partnership consultation events

5. Key organisation and group consultation events

11

To raise awareness there has been active promotion of the
Review including:

Presentation to the Hartlepool Partnership

Presentation to the Council’'s Cabinet

Provision of a seminar for Councillors

Presentations to the North, Central & South

Neighbourhood Consultative Forums

Presentations to Theme Partnerships and the

Hartlepool Community Network

6. Meeting with the Neighbourhood Forum Resident
Representatives

7. A week long promotion in Middleton Grange Shopping
Centre

8. Publicity through Hartbeat, the Hartlepool Mail and

Radio Cleveland.

S
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Further detail on the consultation undertaken in the
development of this new Community Strategy is set out in the
‘Hartlepool Partnership Community Strategy Review 2006
Activity Log’. This can be viewed on the Hartlepool
Partnership Website www.hartlepoolpartnership.co.uk




What did it tell us?

A total of over 1100 people responded to our request for
feedback on the 2002 Community Strategy and priorities for
future improvement. The comments received have shaped a
new vision for this strategy and revisions to its aims and
objectives.

The Vision

Over 70% of respondents agreed with the Vision set out in the
2002 Community Strategy. Where suggestions for
improvement were provided these included comments relating
to crime and community safety, quality of the street scene and
wider environment, health, regeneration, skills and skilled
jobs, and respect for one another and for the history of the
town.

The original vision has changed from: ‘Hartlepool will be a
prosperous, caring, confident and outward looking community
in an attractive environment, realising its potential’ to:

‘Hartlepool will be a thriving, respectful, inclusive,
healthy, ambitious and outward looking community, in
an attractive and safe environment, where everyone is
able to realise their potential.’
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The Priority Aims

Community Strategy 2002 set out 7 Priority Aims:
Jobs and the economy

Lifelong learning and skills

Health and care

Community safety

Environment and housing

Culture and leisure and

Strengthening communities
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Respondents were asked which of these aims should be
tackled first and there was a clear consensus that Jobs and
the Economy should be the top priority for action. Community
Safety and Health & Care were the second and third priorities,
with Environment and Housing slightly further down the list.

Around a third of respondents suggested changes to the
aims. Many of these related to adult education and job
creation, higher levels of policing and reduced crime and
greater health education, healthy living and provision of health
care facilities. People also wanted to be consulted more and
to feel more involved.

When asked what changes in service provision would improve
their quality of life improved policing/reduced crime and more
public transport were the two top service areas. Tidying local
neighbourhoods and reducing the amount of litter were also
factors which many highlighted as improving quality of life.



Our Vision

“Hartlepool will be a thriving, respectful, inclusive, healthy, ambitious and outward-looking
community, in an attractive and safe environment, where everyone is able to realise their potential
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Our Principles

In delivering the Community Strategy all members of the
Hartlepool Partnership will strive to apply the following nine
principles:

Effective partnership working

Working together as equals to deliver sustainable
communities within Hartlepool and having a clear
understanding of shared decision-making, risks,
responsibilities and accountabilities.

Efficient partnership working

Increasing efficiency and achieving value for money through
improved procurement, financial reporting and management.
Delivering high quality local services and making the most of
the resources available including people, money, property,
data and information.

Skills and knowledge

Developing our own capacity and skills to improve
performance, whilst providing opportunities for the community
to improve their skills, capacity and life chances.

Decision making and communication

Communicating openly and honestly with the community in
Hartlepool making the Partnership publicly accountable for its
decisions. Decision-making will be rigorous and transparent
and decisions will be based upon the best information
available at the time.
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Involvement and inclusion

All parts of the community regardless of their gender, race,
ethnicity, colour, disability, religion, sexual orientation, family
and other circumstances, language, national or social origins,
age or any other status, are encouraged to be involved at all
stages in the development, delivery and monitoring of this
strategy.

Integrity
Acting with honesty, selflessness, objectivity and trust,
declaring interests and dealing with truth and completeness.

Sustainable development

Considering economic, social and environmental goals
equally and in an integrated way ensuring the long term and
global aspects of strategy and decision making are
considered.

Performance management

Actively managing the delivery of the Strategy and, where
information for monitoring purposes is not forthcoming,
striving to address this.

Leadership and influence

Leading by example in delivering the Strategy by applying
these principles and using influence to encourage other
partners and providers locally, regionally and nationally to do
the same.



The Renewal of Hartlepool’'s Neighbourhoods

In achieving the Community Strategy Vision it is essential that
improvements are made across the Borough. This equality of
opportunity is reflected in the Neighbourhood Renewal
Strategy aim:

Our Aim

Continue the regeneration of Hartlepool and ensure that local
people, organisations and service providers to work together
to narrow the gap between the most deprived neighbourhoods
and the rest of the town, so that in the future, no-one is
seriously disadvantaged by where they live.

Our Objectives

1. To improve methods of consultation and working with
communities in disadvantaged neighbourhoods.

2. To maximise the skills and knowledge of all those
involved in the Partnership, including the community
network, decision makers and service staff in all
sectors.

3. To contribute jointly to achieving the national Public
Service Agreement floor targets within Hartlepool and
its most disadvantaged neighbourhoods.

4. To seek resources for renewal and regeneration on the
basis of need.
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10.

11.

12.

To target neighbourhood renewal resources to benefit
residents of the NRS neighbourhoods.

To better focus other special initiatives and mainstream
services on NRS neighbourhoods, reducing the gaps
between the conditions in these areas and the
borough-wide, regional and national average.

To support the development of neighbourhood
management and link this to the Partnership.

To build upon recent improvements and good practice,
identifying and realising opportunities for continued
regeneration and investment through flagship projects
including Victoria Harbour, Hartlepool Quays, Queens
Meadow Business Park, Wynyard and established
business areas such as Brenda Road.

To ensure that the NRS neighbourhoods benefits from
opportunities that exist outside the NRS Area.

To effectively link into sub-regional and regional
partners and partnerships including the Tees Valley
Partnership, Tees Valley Regeneration, Tees Valley
Living and One North East.

To work towards a better understanding of the key
issues and improve baseline information and the
analysis of resources.

To ensure that the main programmes, partners and
partnerships reflect the aims of this Strategy.



Children and Young People

Children and Young People in Hartlepool face great
opportunities and pressures. By working together we can
improve their lives both now and into the future.

Hartlepool Borough Council is required to prepare and publish

a Children and Young People’s Plan by the Children Act 2004.

It has a duty to “promote co-operation” between itself and its
key partners. There has been agreement nationally on the
five outcomes that really matter to the lives of children and
young people and these are now law in the Children’s Act
2004. The five outcomes are:

Be Healthy

Stay Safe

Enjoy and Achieve

Make a Positive Contribution
Achieve Economic Well-being

Be Healthy refers to physical, mental, emotional and sexual
health, with an emphasis on healthy lifestyles and making
positive choices not to take drugs.

Stay Safe refers to being safe from maltreatment, neglect,
sexual exploitation, accidental injury and death, bullying and
discrimination, crime and anti-social behaviour.

Enjoy and Achieve refers to being ready for school,
attending and enjoying school, achieving high standards at
primary and secondary stages of education, personal and
social development and recreation.
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Make a Positive Contribution refers to the engagement of
children and young people in decision-making and community
support activities, positive and law-abiding behaviour,
developing positive relationships and self-confidence and
dealing with change and enterprise.

Achieve Economic Well-being refers to engagement in
further education, employment or training, being ready for
employment, living in decent homes and communities, being
free from low income and having access to transport and
material goods.

Hartlepool's Children and Young People’s Plan — The Big
Plan was published in April 2006 and aims to improve the
lives of all children and young people in Hartlepool. The
involvement of children and young people in the development
of the plan has enriched the process and has ensured the
Plan remains focussed on positive outcomes for each of them.

In the following sections, Hartlepool’s vision for each of the
five outcomes for children and young people is shown
together with key objectives.

In the preparation of this Plan, Hartlepool partners have
begun to work even more closely together and will continue to
do so as this three-year rolling Plan is reviewed and
refreshed.



Our Eight Priority Aims

1. Jobs and the Economy
Develop a more enterprising, vigorous and diverse local economy that will attract new investment, enable local enterprises
and entrepreneurs to be globally competitive and create more employment opportunities for local people.

2. Lifelong Learning and Skills
All children, young people, individuals, groups and organisations are enabled to achieve their full potential through equal
access to the highest quality education, lifelong learning and training opportunities.

3. Health and Care
Work in partnership with the people of Hartlepool to promote and ensure the best possible health and well-being.

4. Community Safety
Make Hartlepool a safer place by reducing crime and anti-social behaviour, and tackling drugs and alcohol misuse.

5. Environment
Secure and enhance an attractive and sustainable environment that is clean, green, safe and valued by the community.

6. Housing
Ensure that there is access to good quality and affordable housing in sustainable neighbourhoods and communities where
people want to live

7. Culture and Leisure
Create a cultural identity for Hartlepool which attracts people to Hartlepool and makes us proud to live and work here.

8. Strengthening Communities
Empower individuals, groups and communities, and increase the involvement of citizens in all decisions that affect their lives.
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Jobs and the Economy

Introduction

The transformation of Hartlepool over the last 15 years has in
many ways been remarkable with major changes to the built
environment, massive reduction in unemployment and
diversification of the town’s economic base.

The proportion of all jobs in Hartlepool in the manufacturing
sector has fallen from 23.2% in 1994 to only 17.4% in 2003.
The infrastructure of Hartlepool’s economy in now dominated
by the public sector, which provides 33% of all employment,
whilst the private sector is dominated by a few large
employers.

About 75% of the Borough’s jobs are in the NRS area and
they are therefore physically convenient for many NRS area
residents. Though the economy of the surrounding sub-
region is not strong, it provides a significant pool of potential
jobs.

Aim

Develop a more enterprising, vigorous and diverse local
economy that will attract new investment, enable local
enterprises and entrepreneurs to be globally competitive

and create more employment opportunities for local
people.

18

Objectives

Attract Investment

1.

To improve the local transport infrastructure to
encourage business investment and productivity and
enable local people to access employment
opportunities.

To encourage the implementation of improvements and
developments in the town centre and other key
industrial sites such as Victoria Harbour, Longhill
Industrial Estate, Oakesway Industrial Estate, Queens
Meadow Business Park and Wynyard Business Park.

To promote Hartlepool as a destination of choice for
inward investors.

To develop Hartlepool’s leisure and tourism offer to
further increase the town’s importance as a visitor
destination.

To encourage and support on-going investment by the
indigenous business community.

To invest in environmental improvements in industrial
and commercial areas that encourage additional
private investment in infrastructure improvements.



Be Globally Competitive

7.

10.

11.

12.

To encourage business to access new market
opportunities thereby generating additional wealth for
the local economy.

To encourage the use of Information Technology within
the small and medium enterprise sector to promote e-
commerce.

To improve business productivity through knowledge
transfer programmes and environmental management
systems.

To increase skill levels amongst the town’s workforce
ensuring that Hartlepool can compete in a global
economy.

To establish an enterprise culture that helps to create
high value business start-ups and sustain business
survival and growth.

To continue to establish a strong and robust social
enterprise sector that provides high quality service
provision and employment opportunities in local
neighbourhoods.

Create more employment opportunities for local people

13.

To encourage and promote social and financial
inclusion, ensuring that all local residents are provided
with opportunities to achieve their personal, social and
economic goals.
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14.

15.

16.

17.

18.

19.

To improve skills for life and key skills and promote
workforce development in industrial sectors with growth
potential such as construction, leisure and culture and
health and social care.

To promote good recruitment and employment
practices amongst the local business community,
encouraging diversity so that all residents, irrespective
of gender, ethnicity, age, disability or sexual orientation
have equal access to employment opportunities.

To encourage the development of links between
education and business that create employment and
training opportunities for young people.

To support the Voluntary Sector to continue its
important role as a provider of employment and
deliverer of services to the local community.

To integrate Employment and Training Charters within
major capital programmes that enables job creation to
be targeted at economically inactive residents.

To target employment, training and enterprise provision
such as New Deal, Work Based Learning and
Pathways to Work at neighbourhoods with the worst
labour market position and disadvantaged groups such
as residents with disabilities, young people and carers
in order to reduce worklessness, deprivation and
poverty.



Neighbourhood Renewal Strategy:
Key Jobs & Economy Issues

Unemployment: There has been a significant reduction in the
unemployment rate, dropping from 6.9% in June 2002 to 4.6%
in March 2006, halving the gap between the Hartlepool rate
and the national rate. The gap between the NRS area
unemployment rate and the Hartlepool rate has reduced by
20% since 2002.

Long Term Unemployment: The proportion of the
unemployed suffering long-term unemployment has reduced
over the last few years but a third of all unemployed people
have been unemployed for 6 months or longer. Since 2002
significant progress has been made in narrowing the gap
between the NRS neighbourhood rate and the Hartlepool rate.

Employment Rates: The Hartlepool employment rate has
increased to around 68% over the last year but there remains
a stubborn gap between the NRS and the Hartlepool rate and
the Hartlepool rate and the national rate.

Business Start Ups — Over the past few years there has
been an increase in the average number of annual VAT
Registrations, but there is still a long way to go to narrow the
gap to the regional rate.

Business Support: Continued support is needed particularly
for small business and community businesses

Key Skills: Relatively low skills, aspirations and
entrepreneurship are major issues in the NRS area (see
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Lifelong Learning and Skills). Key Skills and Skills for Life are
a priority and need to be raised in line with the needs of
employers (see Lifelong Learning and Skills).

Incapacity Benefit Claimants: The proportion of the NRS
neighbourhoods working age population not working through
incapacity is significantly higher than in the Borough rate
particularly in Burbank (28.2% of working age population
claiming Incapacity Benefit/Severe Disablement Allowance)
and NDC (23.9% IB/SDA).

Manufacturing: In Hartlepool there is a relatively high
proportion of jobs in manufacturing which is sensitive to
economic downturns and the service sector is relatively small
though it has seen recent growth.

Perceptions of Jobs and Potential Employees: Awareness
and understanding need be improved amongst potential
employers and employees.

Image: The image of the Borough, NRS neighbourhood, and
especially the town centre, tourism areas and older business
areas need to be further improved.



Neighbourhood Renewal Strategy Priorities

Developing further employability initiatives that provide
support and link residents of the NRS area to jobs and training
e.g. targeted employment interventions for young people and
residents with disabilities and encouraging growth in
community enterprises.

Develop the skills, qualifications and adaptability of the
workforce both in and out of work, to meet the needs of the
labour market. (See Lifelong Learning and Skills).

Providing accessible and relevant advice and support
including childcare.

Investigating and removing barriers to employment and
training including those related to benefits, aspirations,
mobility, incapacity rates and discrimination issues.
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Children and Young People’s Plan

Achieve Economic Well Being

Our vision for this outcome in Hartlepool is that children and
young people will achieve the qualifications, develop the skills
and be given the necessary life experiences to enable them to
lead full and active adult lives. Also that all services will work
collaboratively to ensure children and young people will have
opportunities to succeed in their chosen career and live in
households free from poverty.

Key objectives:

e Ensure education and training is planned in a co-ordinated
manner involving all partners and the needs of vulnerable
groups are addressed.

e Ensure that all young people are prepared for working life
by:

— Ensuring all Key Stage 4 pupils have opportunities for
vocational studies and work experience;

— Ensuring that all young people aged 13 — 19 have
impartial careers advice and guidance.

e Continue to support regeneration initiatives that support
the needs of children and young people.



Aim

All children, young people, individuals, groups and
organisations are enabled to achieve their full potential
through equal access to the highest quality education,
lifelong learning and training opportunities.

Lifelong Learning and Skills

Introduction
The Lifelong Learning and Skills theme of this Community
Strategy covers early years, school, further education and
adult education.

Objectives
Significant progress has been made in schools improving
attainment rates towards, and in some case at and above Enjoy and Achieve
national rates. 1. To raise aspirations and help all children achieve their
potential by developing Children’s Centres and
Extended Schools, monitoring school performance and
challenging and supporting schools to improve the

In terms of skills and qualifications there have traditionally
been issues related to the attainment at the basic and

intermediate levels, as well as developing the higher value
skills needed to foster innovation.

quality of provision, and paying particular attention to
the needs of vulnerable and under-achieving groups.

The key problems relating to lifelong learning and skills within 2. To ensure all children and young people can access a
the NRS area are similar but more marked to other areas in range of recreational activities including play and

the town and regionally. These are, primarily, low Key Skills voluntary learning.

levels in adults and lower attainment levels at the Key Stages

of education for young people. 3. To work with the voluntary sector and other agencies to

improve the range and quality of recreational learning
There remains a shortage of vocational skills within the NRS opportunities for children and young people.
area. Whilst there has been significant investment in
education and lifelong learning in recent years, the NRS
neighbourhoods remain the most disadvantaged in terms of

education and skills.
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Increased skills and academic achievement

4.

To create a culture of lifelong learning by raising
expectation and promoting individual achievement,
aspiration and self-esteem and encouraging
entrepreneurship.

To improve skills for life and key skills and promote
workforce development in industrial sectors with growth
potential such as construction, culture & leisure and
health & social care.

To increase the opportunities for skilled and educated
people to remain in Hartlepool by encouraging an
enterprise culture, helping create high value business
start-ups and sustain business survival and growth.

To develop the employers of the future through
enterprise education

Service Providers and Facilities

8.

To ensure the highest quality providers and provision,
develop new delivery models, encourage innovation
and extend the good practice

To support the development and delivery of Centres of
Vocational Excellence and locally based Further
Education provision.

To develop and support new and emerging approaches
such as the adult apprenticeship pilot, the general
diploma and specialised diplomas
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11.

To improve the provision and dissemination of labour
market information and strengthen the capacity of
service providers to carryout effective and timely
monitoring so that changes in provision and access can
be made proactively.

Support and Access

12.

13.

14.

15.

To improve the provision of effective information,
advice, guidance and counselling to pupils, students,
families, and the community as a whole, including
voluntary groups.

To develop progression routes enabling people to
progress from one level of achievement to the next,
and completing courses, remain in education and
training after the age of 16

To improve personal, social and emotional
development, confidence building, citizenship and
health awareness and the opportunity to learn in
disadvantaged neighbourhood

To promote improved access to all types of education
and training for all members of the community,
promoting inclusion, breaking down barriers to learning
including affordability, convenience, physical access
and care, providing flexibility and new learning methods
where practicable and widening participation for all



Neighbourhood Renewal Strategy:
Key Lifelong Learning & Skills Issues

Early Years — Participation by 3 year olds in nursery
education is 100%, exceeding the national definition of
universal participation that is 85%.

Communication, Social and Emotional Development: It is
now a government Floor Target to improve children’s
communication, social and emotional development so that by
2008, 50% of children reach a good level of development and
the end of the foundation stage and reduce inequalities
between the level of development achieved by children in the
20% most disadvantaged areas and the rest of England. The
2005 baseline rates were 36.1% in Hartlepool and 23.5% in
the NRS neighbourhood.

Key Stage 1: In Reading, Writing and Maths the Hartlepool
attainment rate is 84%, 81% and 90% respectively (2005) — all
1% below the respective national rates. Owton, NDC and
Dyke House/Stranton/Grange were the lowest performing
neighbourhoods.

Key Stage 2: English, Maths and Science Level 4 attainment
are above the national average, but in certain neighbourhoods
— Burbank, Owton, NDC and Dyke House/Stranton/Grange -
attainment is well below the Hartlepool rate of attainment.
Overall the gap is continuing to narrow between the NRS area
and Hartlepool (2005).
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Key Stage 3: Maths Level 5 attainment in Hartlepool is above
the national rate whereas attainment in English and Science is
below that of the rest of the country. Pupils from the Owton,
North Hartlepool (Brus & St Hilda) and NDC neighbourhoods
perform well below the Hartlepool rate of attainment.

Key Stage 4: The GCSE 5A*-C attainment rate for Hartlepool
is below the national rate, despite Hartlepool continuing to
drive up performance over a number of years. The gap is
narrowing but pupils from Burbank, NDC and North Hartlepool
(Brus & St Hilda) neighbourhoods performed least well in
2005.

Skills for Life and Key Skills: The proportion of adults and
children in Hartlepool with low basic skills remains high and
rates within the NRS neighbourhoods are lower than the
Borough rate. The number of Skills for Life qualifications rose
significantly from 520 in 2003/04 to 1071 in 2004/05.
Importantly, a greater proportion of residents achieving this
qualification are from NRS neighbourhoods.

Level 1 Qualifications: The number of residents achieving
qualifications has reduced from previous years, although this
is offset by increases in the Skills for Life and Level 2
qualifications.

Level 2 Qualifications: In 2005 the number of Level 2
qualifications increased by 27% from the previous year. The
proportion achieved by NRS residents remained static.

Level 3 Qualifications: In 2005 the number of Level 3
qualifications achieved increased. Importantly a greater



proportion of those qualifications were achieved by residents
of NRS neighbourhoods.

Level 4 Qualifications: In 2005 the number of Level 4
qualifications increased by 40% on the previous year, and a
higher proportion were achieved by NRS residents than in
2004.

Low IT skills and job specific skills: Employers indicate
problems with the attitude, motivation and low skill levels of
applicants to jobs. Improved access to vocational ICT training
and encourage familiarity with new technologies is required.

Juvenile offenders: Form a significant group within those
‘Not in Employment, Education or Training’ in the Tees Valley.

Neighbourhood Renewal Strategy Priorities
Raise achievement of all NRS pupils, students and learners to
meet the relevant standards and targets.

Target initiatives at looked after children, children with special
needs and disabilities and children in foster placements to
improve attainment.

Improve levels of Skills for Life and Key Skills, including
literacy, numeracy and Information Communication
Technology (ICT) of NRS residents of all ages.

Develop the skills, qualifications and adaptability of the
workforce both in and out of work, to meet the needs of the
labour market. Improve access to training including informal
education and activities within neighbourhoods.

Children and Young People’s Plan

Enjoy and Achieve

Our vision for this outcome in Hartlepool is that children are
given the best start in life through high quality early years
provision and support for parents and carers. This will ensure
that they are well prepared and ready for school, where they
will enjoy their education and have opportunities to achieve
their potential. We want children and young people,
especially those who are vulnerable, to develop personally
and socially and for them to safely enjoy recreation and
leisure time away from school.

Key objectives:

¢ Raise aspirations and help all children achieve their
potential by:

— Developing Children’s Centres and Extended
Schools;

— Monitoring school performance and challenging and
supporting schools to improve the quality of
provision;

— Paying particular attention to the needs of
vulnerable and under-achieving groups.

e Ensure all children and young people can access a range
of recreational activities including play and voluntary
learning.

e Work with the voluntary sector and other agencies to
improve the range and quality of recreational learning
opportunities for children and young people.
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Health and Care

Introduction

The health of Hartlepool residents is improving; on average
they are living healthier and longer lives. However, they still
suffer from more ill health and disability, higher death rates
from diseases such as cancer, heart disease and respiratory
disease and live shorter lives than in most other parts of the
country. There is evidence to indicate that this ‘health gap’ is

widening. There are also inequalities in the ‘health experience’

of communities within Hartlepool; the most deprived
communities suffering significantly poorer health than the
more affluent areas.

It is recognised that there are many factors that influence the
health of our population including the lifestyle choices that
individuals make, the environment within which they live and
work, the quality of their housing, their income and their level
of educational achievement.

A number of key strategies are in place to deliver services
including the Hartlepool Vision for Care, Children and Young
People’s Plan, Public Health Strategy, Older People’s
Strategy and the Mental Health Social Inclusion Strategy.

Aim

Work in partnership with the people of Hartlepool to
promote and ensure the best possible health and well-
being.
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Objectives

1.

To work together to provide high quality, convenient
and co-ordinated services when people need them.

To support the people of Hartlepool in choosing a
healthy lifestyle.

To reduce early death and ill health caused by heart
disease, strokes and cancers.

To ensure people are in control of decisions relating to
their own health and wellbeing and can get the support
and care they require when they need it

To reduce drug, alcohol abuse and smoking and to
enable people with related problems to overcome
them.

To promote mental well-being, reduce suicide rates
and support people with mental health problems.

To provide real choice for people, so that they can
make decisions about their own care and support.

To strengthen and support communities with specific
needs to improve their health, well-being and social
inclusion.



Neighbourhood Renewal Strategy:
Key Health & Care Issues

Cancer: Cancer is the largest single cause of death in
Hartlepool. The mortality rate for cancer in the NRS area is
significantly higher than the Hartlepool rate.

Coronary Heart Disease, Strokes and Respiratory
Disease: Standardised mortality ratios for heart disease,
strokes and respiratory disease are significantly higher in
Hartlepool than nationally. Although, death rates from
circulatory diseases are declining both nationally and locally,
Hartlepool continues to experience worse rates than the
national average.

Smoking: Approximately 44% of residents in the NRS area
smoke compared to 34% in Hartlepool as a whole (MORI
2004). Smoking rates are highest in Dyke House/Stranton/
Grange (55%) and Owton (53%)

Drugs: Of the Tees Valley Boroughs Hartlepool has the
highest rate of residents accessing drug referral schemes
(see Community Safety). Approximately 83% of all drug
related litter was located in the NRS neighbourhoods.

Physical Inactivity: Hartlepool shows one of the highest
levels of physical inactivity in the Tees Valley. Physical
inactivity is also greater in the NRS neighbourhoods.
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Obesity Levels: The proportion of people who are obese has
increased in all Boroughs in the Tees Valley, particularly in
Hartlepool. Obesity rates in England have trebled since the
1980s.

Teenage Pregnancy and Sexual Health: Significant
progress has been made since 1997 but Hartlepool still has
an under 18-conception rate well above the regional and
national average. The teenage conception rate remains
significantly higher in the NRS neighbourhoods. Diagnoses of
Sexually Transmitted Infections (STIs) have more than
doubled between 1995 and 2000.

People Incapable of Work: Within the Tees Valley Hartlepool
has the highest percentage of the working age population
incapable of work due to iliness or disability. The NRS
neighbourhood has a significantly higher rate of people
incapable of work that the Borough as a whole. The
proportion of residents with a limiting long-term iliness is
highest in Burbank (34.2%) and Rift House/Burn Valley
(29.8%) compared to Hartlepool (24.4%) and nationally
(17.9%).

People Requiring Care: The percentage of people in need of
personal care in the NRS neighbourhood is slightly higher
than the Hartlepool average. Burbank shows particularly high
rates - almost double the Hartlepool average.

Mental Health: The proportion of people in the NRS
neighbourhood experiencing mental health problems is higher
than the Borough rate.



Neighbourhood Renewal Strategy Priorities

Protect and improve health, reduce health inequalities in the Children and Young People’s Plan
NRS neighbourhoods and increase life expectancy. Be Healthy
Our vision for this outcome in Hartlepool is that children and
Encourage NRS residents to adopt active and healthy young people will be physically, mentally, emotionally and
lifestyles by providing additional support in local communities. sexually healthy, lead healthy lifestyles and choose not to take
illegal drugs.

Reduce smoking, alcohol, drugs and solvent abuse especially

amongst young people. Key objectives:

[ )
Target NRS neighbourhoods with screening and support
services for heart disease, strokes and cancers.

Improve the health, emotional development and well-being of

all children, young people, and their families, and particularly o
to prepare "looked after children" for life and bringing stability

into their lives.

Focus resources on the NRS neighbourhood to reduce the
rate of teenage conceptions and improve sexual health.

Improve mental well-being, raise awareness, reduce isolation,
challenge discrimination and promote opportunities for people
with mental health problems in the NRS neighbourhoods.

Improve the well-being and independence of older people,

people with learning or physical disabilities, and those with
sensory support needs.
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Ensure that health inequalities are reduced by improving
the targeting of vulnerable infants, children and young
people.

Improve sexual health and ensure that the conception
rates for teenagers continue to reduce.

Promote healthy lifestyles by initiatives such as the
National Healthy Schools Award.



Community Safety

Introduction

Community Safety is one of the highest community priorities.
Whilst there have been recent improvements in reducing
crimes such as domestic burglary and vehicle crime, reducing
fear of crime and the need for public reassurance remains a
clear priority.

The crime and disorder problems are associated with the
socio-economic factors of the population such as high
unemployment and low educational attainment. Crime and
disorder is greater in the NRS neighbourhood due to socio-
economic factors and the town centre that acts as a magnet
for business crime, vehicle crime and alcohol related disorder.

Aim
Make Hartlepool a safer place by reducing crime and anti-
social behaviour, and tackling drugs and alcohol misuse.

Objectives

Anti-social behaviour
1. To reduce anti-social behaviour across the town, with
particular focus on ‘hot-spot’ areas.

Crime
2. To reduce acquisitive crime (burglary and theft), with
particular focus on high crime areas.

3. To reduce alcohol related social nuisance, disorder and
violence associated with the night-time economy.

4. To reduce incidents of repeat victimisation associated
with domestic violence and improve joint working
between services.

5. To ensure that community safety is considered in all
decision making and service delivery of public bodies.

Drugs and alcohol misuse

6. To tackle drugs misuse with treatment programmes
which encourage harm minimisation, rigorous
enforcement and education and awareness

programmes.

7. To develop local services for those who misuse
alcohol.

8. To tackle under-age drinking by education and
enforcement.

Fires

9. To reduce deliberate fires.

Offending behaviour
10.  To prevent and reduce offending and re-offending.



Reassurance

11.  Toinvolve local communities in tackling crime and anti-
social behaviour and the causes of crime and anti-
social behaviour.

12.  To introduce measures to promote reassurance and
improve public confidence in all sections of the
community.

Young People
13.  To work with young people and their parents/guardians
and families to prevent youth offending.

Neighbourhood Renewal Strategy
Key Community Safety Issues

Overall Crime: Reduced in previous years but Hartlepool still
has relatively high crime levels. The gap between
Hartlepool’'s overall crime rate and the national average has
reduced from 41% to 23% between 2003/04 and 2005/06.

Domestic Burglary: The number of domestic burglaries has
reduced dramatically since 2003/04 from 1276 crimes to 622
in 2005/06 across the town and from 908 to 454 in the NRS
neighbourhood. Again the gap between the Hartlepool rate
and the national average has narrowed from 87% above in
2003/04 to just 27% above in 2005/06, but the proportion of
burglaries occurring in the NRS neighbourhoods over these
two years has remained static at just over 70% of the
Hartlepool total.

Anti-social Behaviour: The proportion of incidents from NRS
neighbourhoods reported to Police over the last few years has

remained static at around 70%. Mush anti-social behaviour is
alcohol related and a significant problem has emerged with
under-age drinking.

Many privately rented houses are located in NRS
neighbourhoods and some tenants’ behaviour is an increasing
concern in some streets

While issues of youth related anti-social behaviour is generally
perceived as more prevalent in the NRS neighbourhoods
there are some other neighbourhoods, such as at Clavering
and Fens shops, where youth anti-social behaviour is causing
problems for residents. It seems a reasonable approach to
allow for flexibility within this NRS for areas such as Clavering
and Fens, and other localities to be prioritised on their merits
alongside NRS neighbourhoods when tackling youth related
anti-social behaviour, particularly as we know that young
people who live in NRS neighbourhoods chose to associate
with friends outside of their local area.

Reassurance: The proportion of people who feel safe walking
alone at night in their local area is lower in NRS
neighbourhoods than Hartlepool as a whole. Residents of
Dyke House/Stranton/Grange are most likely to feel unsafe
about walking alone in or around their area after dark (51%).

It is also a problem in NDC (50%) and Owton (44%).

Drugs: Drug dealing and use was identified as a serious
problem in the NDC neighbourhood by nearly half of residents
(47%). It was also highlighted as a serious problem in Dyke
House/Stranton/Grange (44%) and Owton (38%).



The majority of all drug related litter was located in NRS area.
The areas with the highest pick-ups are in Stranton and
Owton wards.

Deliberate Fires: In Hartlepool in 2005/06 there were 851
deliberate fires, a reduction of 38% from 2003/04. This is still
too many and the proportion of deliberate fires occurring in the
NRS neighbourhoods has remained the same since 2004.

Local Violence (common assault and wounding): Since 2004
the number of incidents has risen by 25% in Hartlepool and
the proportion incidents being within NRS neighbourhoods
has also increased.

It is estimated that up to 70% of town centre violence is
alcohol related. Local Violence includes incidents of domestic
violence, many of which are also alcohol related. The NRS
neighbourhoods will benefit from town wide interventions to
tackle alcohol.

Vandalism, graffiti and other deliberate damage to
property: Identified as a serious problem most in Dyke
House/Stranton/Grange (30%), NDC (24%) and Owton (24%)
compared to Hartlepool rate (13%). Since 2004 criminal
damage in Hartlepool has increased by 6%. This is a priority
for the Safer Hartlepool Partnership.

Business Crime: Hartlepool has a significant problem with
shop theft and the majority of this type of crime occurs in the
town centre that is within the NRS neighbourhood.
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Neighbourhood Renewal Strategy Priorities

Seek to maintain and if practicable increase the number and
visibility of a uniformed presence on the streets, especially
additional police on patrol in the NRS neighbourhoods.

Work with young people and their parents/guardians and
families to prevent youth offending.

Provide an increased range of accessible diversionary
activities and facilities for young people.

Reduce disorder in the town centre associated with alcohol.

Reduce anti-social behaviour, with particular emphasis on
behaviour associated with alcohol consumption generally and
more specifically underage drinking.

Develop further target-hardening measures in the NRS
neighbourhoods to increase the security of homes and
businesses, with particular emphasis on repeat victims.

Improve communications with residents, to receive
information (intelligence) and provide feedback on actions
undertaken.

Tackle the problem of drug misuse, particularly in respect of
the under 30-age group, by education, enforcement and a
harm reduction programme.

Target those who deal in and supply illegal drugs.



Reduce commercial crime, particularly commercial burglary

and shop theft. Children and Young People’s Plan

Tackle environmental issues such as vandalism, graffiti and Stay Safe

fly-tipping to improve the general appearance of the NRS Our vision for this outcome in Hartlepool is that children and
neighbourhoods. young people will live, grow and learn in safety, where

parents, carers and all adults take responsibility for their
safety and well being and they are free from harm,
discrimination, harassment and exploitation.

Key objectives:

e Ensure that children and young people are provided with a
safe environment by activities such as staff training and
the development of partnership working to address
bullying.

e Improve the efficiency and effectiveness of child protection
services.

e Ensure that where children need to be looked after, they
are placed in family settings and changes in placements
are minimised.
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Environment

Introduction
Environment, transport and housing are all important in their
contribution to complex quality of life issues.

The environment affects both quality of life and the perception
of the neighbourhood as a place to live and invest in. The
impact of the environment on underlying deprivation causes is
hard to analyse and control but is often high on community
agendas.

Accessibility and transport are critical issues affecting
residents’ ability to obtain employment and services. Analysis
is complex as transport systems cater for users travelling to
many areas, and do not necessarily focus on the needs of one
community.

The impacts of pollution, energy efficiency and waste
management can have particular adverse impacts on the
quality of life.

Aim:

Secure and enhance an attractive and sustainable
environment that is clean, green, safe and valued by the
community.

Objectives:

1. To protect and enhance the natural environment and
biodiversity, including urban and brown field sites

2. To increase awareness, understanding of and access to the
natural environment

3. To enhance the built environment and promote good urban
design, while conserving areas of townscape, coast and
assets with archaeological, architectural or historic
significance

4. To protect and enhance the quality of rivers, open water
and the sea (coastal waters?) and minimise the risk of
flooding

5. To record, protect, enhance and raise awareness of the
towns’ heritage.

6. Improve the quality of the local environment by having
cleaner, greener and safer public spaces.

7. To promote community involvement in positive action for
the local and global environment.

8. To provide and promote a safe, sustainable and integrated
transport system that enables equal accessibility and
facilitates the use of public and alternative modes of transport.

9. To make better use of natural resources, reduce the
generation of waste, and maximise recycling.
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10. To reduce and adapt to the effects of climate change by
minimising energy use and increasing the use of
alternative and renewable energy sources.

11. To minimise all forms of pollution

12. Promote global sustainability

Neighbourhood Renewal Strategy
Key Environment Issues

Satisfaction with local area: Generally the majority of
residents are satisfied with their local area as a place to live.
75% of NRS residents are satisfied with their local area as a
place to live compared to 83% for Hartlepool. Dyke
House/Stranton/Grange has the lowest level of satisfaction
(65%) followed by NDC (67%).

Litter & Rubbish —40% of residents of Dyke
House/Stranton/Grange think that litter and rubbish is a
serious problem in their area compared to 27% in the NRS
area and 19% across Hartlepool.

Vacant Land and Buildings: Positive end uses for vacant
buildings and land is being encouraged through the Local
Plan and regeneration schemes. However, many of the
schemes need to be augmented. Priority issues vary between
the NRS areas. North Hartlepool, particularly the Headland
has a particular problem with vacant buildings while the
Central area has a high level of derelict land and vacant
dwellings.

Public Transport Accessibility: Satisfaction with public
transport is lower in the NRS neighbourhoods than Hartlepool
as a whole. Poor public transport was identified as a serious
problem in Rift House/Burn Valley by 17% of residents
compared to the Borough rate of 5%.

Public Transport: 66% of Hartlepool residents are satisfied
with bus services, and 8% satisfied with rail services (2000).
Public Transport — Poor public transport was identified as a
serious problem in Rift House/Burn Valley (17%) compared to
Hartlepool (5%)

Road Danger: Accidents at the worst junctions / roads in the
NRS area need to be reduced. Speed and volume of road
traffic is classed a more serious problem in NDC, Owton and
Dyke House/Stranton/Grange than other neighbourhoods.

Neighbourhood Renewal Strategy Priorities
Develop local initiatives to identity ways of improving the local
environment.

Continue a process to improve, maintain and keep clean the
highways, roads, buildings, rights of way and other public
areas.

Find new uses for redundant buildings in NRS
neighbourhoods through the use of grant aid from
regeneration schemes and the use of positive planning.
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Reduce the amount of derelict land within the NRS
neighbourhoods by using it for appropriate development or
quality amenity areas

Ensure that a safe and effective transport system is provided
which ensures that NRS neighbourhoods have good access
to public transport throughout the week.

Provide safe and convenient access for pedestrians and
cyclists in the NRS neighbourhoods, particularly to improve
access to employment and facilities.

Reduce accidents at the most dangerous junctions and roads
in the NRS neighbourhoods.
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Housing

Introduction

Balancing the supply and demand of housing to meet the
aspirations of the population is a key strand of the Housing
Strategy for Hartlepool and tackling existing and future
problems in the private sector is the key housing regeneration
challenge for the town. With changing housing markets there
is significantly increased demand for social housing. The
rising costs of renting privately is affecting affordability as
rents rise above housing benefit levels.

New housing completions remain high and housing costs
remain lower than average for the region, particularly for
terraced dwellings.

Housing that does not meet recognised decency standards
and problems associated with management of private rented
properties can often be a root cause of disadvantage.

There is increasing need for support and appropriate housing
for vulnerable people and with an increasingly elderly
population there is increased need for a range of
accommodation including extra care

Aim
Ensure that there is access to good quality and affordable

housing in sustainable neighbourhoods and communities
where people want to live

Objectives

Balancing Housing Supply and Demand

1. To ensure that there is access to a choice of good quality
housing in sustainable communities across tenures to
meet the aspirations of residents and to encourage
investment.

2. To secure adequate provision of new housing and
maximise the proportion that is built on previously
developed land; while seeking to secure a improved mix in
the size, type and location of housing , including the
development of sufficient housing at an affordable level
and appropriate provision of larger, higher value, low
density dwellings

3. To achieve a better balance between housing demand and
supply

4. To enhance the standard of management of social and
private rented housing

Meeting the Decent Homes Standard
5. To encourage improvements to homes to meet and
exceed ‘decent homes standards’

Meeting the Housing Needs of Vulnerable People
6. To increase the opportunities and to encourage residents
to live independently in the community as appropriate

7. To provide accommodation and support for vulnerable
people to live independently
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Neighbourhood Renewal Strategy
Key Housing Issues

Unbalanced Housing Tenure: Hartlepool has become
affected by low and changing demand. There is an over
supply of smaller, older, terraced properties evidenced by
concentrations of vacancy and abandonment. 41% of the
stock is terraced compared to regional and national levels of
31% and 26% respectively.

Much of the poorer housing is concentrated in NRS
neighbourhoods where major remodelling is necessary, along
with other social and environmental projects.

Parts of the NRS area, particularly NDC and Dyke
House/Stranton/Grange have seen a rapid increase in the
growth of the private rented sector in recent years and there
are concerns regarding the impact of poor management.

Housing Mix: There is a need to balance communities in the
NRS area by encouraging a greater mix of housing types.
There is a need to continue the selective removal of council
properties in low demand areas. To balance housing supply
and demand Hartlepool Revival will be leading on managing
the Housing Market Renewal process in NDC and North
Central Hartlepool.

Housing Vacancies: There are particular problems of vacant
dwellings, predominately in the NRS area. There are 2315
vacant properties in Hartlepool (March 2006), of which 1513
were in the private sector and 545 have been empty for over 6

months. Given the 3-3.5% vacancy rate that might be
expected in an ordinarily functioning private sector housing
market, this 4.8% represents and excess of 411-568 vacant
dwellings at 2006.

Housing Hartlepool’s stock (over 7000 properties) had a total
void rate of 1.46% (March 2005), of which 0.8% were ready to
let, a situation reflected within other RSL stock.

Housing conditions: There remains a need to ensure that all
social housing in the NRS area meets set standards of
decency by 2012. In April 57% of Housing Hartlepool homes
and 80% of other RSL’s homes met the decent homes
standard.

Satisfaction with Accommodation: The majority of residents
Hartlepool are satisfied with their accommodation (95%)
although satisfaction is slightly lower in the NRS
neighbourhoods (91%). Looking across individual
neighbourhoods Burbank (74%)has the lowest rate of
satisfaction. While satisfaction with accommodation is
generally high there remains a minority of vulnerable people
with housing issues

Vulnerable People: The NRS neighbourhoods have a greater
proportion of vulnerable households. It is important that the
housing needs of vulnerable people continue to be met by
assisting residents to live safely in their own homes, offering a
choice of suitable accommodation, improving the thermal
insulation of homes and preventing fuel poverty, and
preventing homelessness.
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Neighbourhood Renewal Strategy Priorities

Seek to balance demand and supply for housing in the NRS
neighbourhood by reducing the number of vacant dwellings
and ensuring housing is of the right size and tenure and is
within sustainable locations.

Ensure housing regeneration activity in the NRS
neighbourhoods is successful and secures follow on
investment.

Deliver empty homes initiatives to reduce blight and halt the
decline of areas

Implement selective licensing in areas with low demand or
anti-social behaviour

Achieve the Government’s Decent Homes targets for social
housing and private housing occupied by vulnerable groups

Improve access to social housing for vulnerable people
Address issues of fuel poverty in the NRS Neighbourhoods

Increased joint working between the Anti-Social Behaviour
Unit and housing providers

Continue to prevent incidents of rough sleeping

Enable people with physical disabilities to live safely in, or
return to, there homes where they wish to.

Children and Young People’s Plan

Vision

Our vision for this outcome in Hartlepool is that children and
young people will have safe and accessible places to play,
socialise and pursue leisure activities.'

Key objectives:

e Action is taken in Hartlepool to maximise the proportion of
children and young people living in homes that meet the
decent homes standard.
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Culture and Leisure

Introduction

Hartlepool’s current rejuvenation has been dramatic, changing
the face of the town and attracting more and more regional
attention. It is important that this continues, to create a
sustainable economy and further enhance our growing
reputation as a town with a distinct identity within the region.

Culture and Leisure are key elements to successful
regeneration. Associated activities can provide positive local
identity, helping to develop individual pride and confidence in
a community. Resulting increases in community spirit and
capacity can make a valuable contribution to delivering key
outcomes in other theme areas. Barriers to culture and
leisure opportunities are strongly linked to poverty and
disadvantage.

Culture & Leisure complements lifelong learning and training,
contributes to health and care and can provide diversionary
activities that reduce antisocial behaviour and crime.

The theme contributes towards encouraging economic
investment and tourism, creating jobs and improving the local
economy and supports and enhances a vibrant voluntary and
community sector.

Aim
Create a cultural identity for Hartlepool which attracts

people to Hartlepool and makes us proud to live and work
here.

Objectives

1. To create a strong cultural identity for Hartlepool within
the region.

2. To celebrate Hartlepool and express that local identity.

3. To develop a sustainable cultural economy.

4. Increase participation, opportunity for access and
diversity.

5. Advocate the value of culture in meeting the expressed

needs and aspirations of the community.

Neighbourhood Renewal Strategy
Key Culture & Leisure Issues

Libraries: Visitor numbers have fallen over the past few years
especially from secondary school pupils, mirroring the national
trend linked to changing culture and lifestyles. While
satisfaction is generally high across Hartlepool at 77% in
some neighbourhoods, such as North Hartlepool (Brus & St
Hilda) satisfaction is significantly lower at 58%.

Children’s and Youth Facilities: Low usage of youth and
community centres linked to affordability and accessibility.
Consultation with young people highlights a lack of informal
meeting places, lack of organised activities, and the poor state
of existing sports pitches and facilities. Satisfaction with
Youth & Community Centres is lowest in Burbank (16%) and
Dyke House/Stranton/Grange (17%) compared to the
Hartlepool rate of 27%.



Open Space: Satisfaction with open spaces in Hartlepool
(65%) is higher than in the NRS neighbourhoods (50%).
Satisfaction with public parks/open spaces is lowest in
Burbank (22%) and Dyke House/Stranton/Grange (37%).
Satisfaction with play areas is lowest in Burbank with only 8%
of people satisfied compared to the Hartlepool rate of 38%.

Sport and Recreation: There have been recent
improvements in the proportion of overall leisure centre
attendance from the NRS neighbourhoods — up from 48% in
2001 to 54% in 2004. Some existing facilities do not have a
universal appeal to the whole community with disadvantaged
groups (unemployed and disabled) being significantly
underrepresented. Satisfaction with sport clubs/facilities is
lowest in Burbank with only 24% of people satisfied compared
to the Hartlepool rate of 49%.

Arts and Museums: There is a need to increase the usage of
arts, museums and cultural events, although user satisfaction
with cultural facilities is high.
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Neighbourhood Renewal Strategy Priorities

Target pro-active arts and sport development in conjunction
with concessionary schemes. Greater marketing of
sports/recreation activities to increase participation from
disadvantaged groups and NRS neighbourhoods. Specific
activities for the elderly, the young, the disabled and better
child care facilities for parents wishing to participate in sport
and recreation are required.

Extend services to housebound residents and hard to reach
groups.

Encourage partnership working with local schools and adult
education, Libraries, community sports facilities and arts
development.

Develop youth provision, meeting places and outreach work in
the NRS neighbourhood.

Protect and enhance children’s play facilities/open space and
parks in the NRS neighbourhood.

Support and promote the role of the library in the activity of
lifelong learning, access to job opportunities and safe/equal
access to the library services.

Build on good practice, engage the community in cultural and
leisure projects that encourage lifelong learning, diversionary
and creative activity, positive cultural identity and give a sense
of ownership in the NRS neighbourhood.



Strengthening Communities

Introduction

Hartlepool has a strong and vibrant Community and Voluntary
Sector.

There are a large number of community and voluntary sector
groups in the town including over 400 on the Hartlepool
Voluntary Development Agency (HVDA) register. In addition
to existing groups a number of new residents associations
have been formed through the development of the New Deal
for Communities programme, Hartlepool Community Network
and other capacity building initiatives and the development of
NAPs.

Strengthening and valuing communities is at the heart of the
NRS. Empowering individuals and groups and increasing the
involvement of citizens in all decisions that affect their lives is
fundamental to the process of reducing the gaps between the
conditions in the NRS area and Borough and national
averages.

Aim

Empower individuals, groups and communities, and
increase the involvement of citizens in all decisions that
affect their lives.
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Objectives

1.

To enhance the democratic process by using existing
structures more effectively and increase understanding
and involvement in the democratic process.

To fully value the voluntary and community sector and to
support them to secure their long-term future through
contracted service delivery and the agreement of longer
term funding settlements.

To empower local people to take a greater role in the
determining, planning and delivery of services and
strategies that affect their individual lives, their local
neighbourhood and the wider community.

To increase opportunities for everyone to participate in
consultation, especially “hard to reach” groups and those
communities affected.

To ensure that appropriate feedback is given to
individuals and communities when they have been
involved in consultation or decision making processes.

To improve the accessibility of services and information to
residents and businesses through a variety of means
including the use of information communications
technology (ICT) in the public, private, community and
voluntary sectors.

To ensure Hartlepool is a cohesive community where
there is a sense of belonging for all and where people of
different backgrounds, circumstances and generations are
able to get along.



Neighbourhood Renewal Strategy:
Key Strengthening Communities Issues

Community Spirit: Significant numbers of people still feel
there is little community spirit in their neighbourhood,
especially where there is a significant transient population.
Only 23% of Burbank residents would say there is a lot of
community spirit in their area. This is low compared to the
NRS neighbourhoods together (44%) and Hartlepool (48%).

Community Involvement/Apathy: Feelings of involvement in
the local community are relatively low, especially amongst
those on lower incomes. This is demonstrated by low and
falling turnout rates at general election, low turnout rates at
local elections and low levels of formal volunteering.
Residents in the NRS area are less likely to feel part of their
community that those in the rest of the town. People living in
Rift House/Burn Valley, Rossmere and Burbank are least
likely to feel part of the community.

Voluntary/Community Sector issues: Despite a generally
well-developed voluntary/ community sector in the NRS
neighbourhood stability is difficult to establish and some
groups may face serious problems in being able to deliver
services to the community. The introduction of NAPs has
increased resident involvement but there is still progress to be
made in developing further active residents associations.

Influencing Decisions: The involvement of local
communities in taking an active role in improving their area is
an underlying principle of neighbourhood renewal. There is
still much work to do in Hartlepool. For example, only 14% of
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residents from North Hartlepool (Brus & St Hilda) feel they can
influence decisions that affect their area, compared to 27% for
the NRS area and 26% across Hartlepool.

Access to Services: More needs to be done to improve
access to information and communications between residents
and service providers. The need to improve access for
special needs groups, people on low incomes, and hard to
reach groups, are also key.

Satisfaction with Local Area: See Environment Theme

Neighbourhood Renewal Strategy Priorities
Investigate barriers to engagement including those related to
income deprivation, special needs, and hard to reach groups.

Develop and support residents associations across the NRS
neighbourhood from the grass roots level, to enable local
people to make their views and aspirations known.

Develop networks and structures from the neighbourhood
level to feed into strategic partnerships/policy makers to give a
voice to specific communities of interest.

Provide community development and capacity building
support in key areas of need including targeted support for
hard to reach and special needs groups.

Ensure effective communications and access to information
through networks and structures both to and from residents.

Consider the voluntary/community sector as a service
provider.



Provide and develop long-term support including finance,
infrastructure, premises, management, and skills
development.

Children and Young People’s Plan

Make a Positive Contribution

Our vision for this outcome is to provide all children and young
people who live in Hartlepool with the opportunity to
participate fully in the life of their community. We will work
with children, young people and their families to ensure that
they are central to our planning and that, through their
involvement, we meet the national and local priorities set out
in the Children and Young People’s Plan.

Key objectives:

e Develop clear links between participation processes for
children and young people, service providers, the Children
and Young People’s Strategic Partnership and the local
political process.

e Continue to divert children and young people away from
anti-social behaviour and crime, through further
development of preventative services.

e Ensure that all children and young people have access to
services that support the development of self-confidence,
self-worth and emotional resilience that enables them to
face significant life changes and challenges with
appropriate support.

e Further develop the process for involving children in the
planning and review of services designed to meet their
needs. In particular we will ensure that Looked After
Children and those with disabilities are fully involved in
planning for their future.
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Sustainable Development

In 2000 Hartlepool Borough Council produced its first
Sustainable Development Strategy. Current Government
Guidance recommends that Community Strategies should be
developed into Sustainable Community Strategies. This
revised Community Strategy reaffirms Sustainable
Development as one of the nine principles that govern the
Strategy’s implementation and as a result, a separate
sustainable development strategy is no longer required.

The Community Strategy sets a framework for the
development of sustainable communities, the components of
which can be defined as follows:

e Governance: Effective and inclusive participation,
representation and leadership

e Transport and connectivity: Good transport services
and communication linking people to jobs, schools,
health and other services

e Services: A full range of appropriate, accessible
public, private, and community and voluntary services

e Environmental: Providing places for people to live in
an environmentally friendly way

e Economy: A flourishing and diverse local economy

e Housing and the built environment: A quality built
and natural environment

e Social and cultural: Vibrant, harmonious and
inclusive communities

Source: Egan Review of Skills for Sustainable Communities
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Building sustainable communities is one part of stainable
development. Equally important is enabling economic, social
and environmental gain to be considered equally and in an
integrated way. No one aspect of sustainable development is
given priority over another. In implementing the Community
Strategy it will not be enough to make progress on one priority
aim at the expense of another.

If we are to fulfil our ambition we must be fully aware of the
possible effects our decisions today might have on the lives of
others and their ability to maintain and enhance their quality of
life in the future. We must learn from the mistakes of previous
generations which have left us with the legacy of both local
and global challenges.

And in a world with an ever increasing connectivity between
developed and developing nations, Hartlepool must ensure
that its ambition is built not just on local equity between its
most deprived and affluent neighbourhoods but on a global
equity and responsibility that our success is not at the
expense of progress in developing nations.



Skills and knowledge

Bringing about long term improvements to the quality of life in
Hartlepool requires organisations and people to adapt and
develop at every level. A high degree of skills and knowledge
is needed to successfully deliver the Community Strategy and
Neighbourhood Renewal Strategy and it will be important to
continue to identify good practice, learn from others and
encourage a culture of learning.

Establishing clear governance roles and responsibilities for
partners delivering the Strategy is challenging and it is
important that partners have the right skills for their roles.
These skills need to evolve as members’ roles change to deal
with new challenges they face. Realising the skills and
knowledge potential of residents, other decision makers,
professionals, front line staff and business people is also
critical.

The following list provides details of the types of skills and
experience we would expect members of the Partnership
Board to possess.

1. Leading the Future of the Partnership
Developing the vision and values
Entrepreneurial

Influencing the future
Communicating

Managing change

Cross sector working
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2. Managing the current performance of the partnership
e Critical decision making

Political shrewdness

Building robust relationships

Developing and monitoring local strategy

Negotiating effective and agreed outcomes

3. Developing the personal skill base of the partnership
e Strategic thinking and decision making

Political understanding

Leadership

Personal effectiveness

Self development

Neighbourhood Renewal

Implementing Hartlepool’s Neighbourhood Renewal Strategy
requires additional skills and knowledge to effectively address
the particular aspects of deprivation.

Skills and Knowledge is established as one of the nine
principles that govern the Community Strategy and
Neighbourhood Renewal Strategy’s implementation,
underlining the Partnership’s support for this important area of
work and its commitment to equip everyone involved in
neighbourhood renewal with the skills and knowledge they
need.



Holding each other to account

The implementation of the Community Strategy and the
Neighbourhood Renewal Strategy will be overseen by the
Hartlepool Partnership and will be dependent on the
concerted actions of a range of agencies and organisations
across the public, private, community and voluntary sectors.

The Hartlepool Partnership

The Hartlepool Partnership is the town’s Local Strategic
Partnership (LSP) and brings together all of the town’s
partnerships delivering local services. The Partnership is a
network of partnerships providing opportunities for
involvement by a wide range of organisation and individuals in
the development and implementation of policy.

The Partnership is made up of a Board and a series of Theme
Partnerships.

Hartlepool
Partnership
Board

Economic Education Lifelong Leaming Health & Care Safer Hartlepool
Forum Partnership Partnership Strategy Group Partnership

. . Hartlepool
Environment Housing Culture & Leisure Community
Partnership Partnership Partnership Network

The Hartlepool Partnership Board has 42 members and is
chaired by the local MP. The Elected Mayor is the Vice Chair.

Chair
lain Wright MP
Vice Chair
Mayor —
Stuart Drummond
[ [ [ |
Community Communities Theme Borough
Neighbourhoods of interest Partnerships Council
(6) @) (20) (4)
One North East (1) Employees GONE
Parish & Town (1) (non-voting)
Councils (1)

The role of the Board is to provide strategic co-ordination and
agree policy on major issues of strategic importance to
Hartlepool.

Theme Partnerships are responsible for the delivery of the
Community Strategy’s Priority Aims and Objectives, ensuring
that these feed directly into the content of more detailed
specialist plans. Co-ordination and alignment of plans and
programmes is one of the main ways in which the Community
Strategy will be implemented

Through an agreed Performance Management Framework,
the Board holds Theme Partnerships accountable for delivery.
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Accountability
Successful implementation of the Community Strategy relies
on strong internal accountability between partners and good

external accountability to local residents and service users.
This can be summarised:

Giving an account
Being held to account
Taking account
Redress

Giving an account

Theme Partnerships will prepare quarterly performance
reports that paint a clear picture of performance trends.
These will be published on the Partnership’s Website.
Performance and financial reports will also be prepared for
Government reviews as required.

Being held to account

In addition to its own accountability arrangements, the
Partnership’s performance is reviewed by the Department for
Communities and Local Government (DCLG) and the
Government Office for the North East. Updates on
performance will also be provided through Hartbeat, the
Partnership’s magazine and online.

Taking account

The Partnership will ensure a strong evidence base drives the
implementation of the Community Strategy and
Neighbourhood Renewal Strategy. In the review of
Neighbourhood Action Plans the views of local people and
organisations will be particularly important.

Redress

The Partnership will work to ensure that where there are
complaints or expressions of dissatisfaction, however made,
about the standards of service, actions or lack of action by the
Partnership affecting an individual or group that it works
quickly and effectively to address the issues.

Mainstreaming

Nationally and locally increasing importance is being placed
on ‘mainstreaming’ as a means of implementing Community
Strategies and Neighbourhood Renewal Strategies. In
response to this the Hartlepool Partnership undertook a
review of ‘mainstreaming’ within the Borough in 2005. All key
partner organisations were represented in the review, which
established the current approach to mainstreaming in
Hartlepool. There are many different interpretations of
mainstreaming, however for the purpose of the review, the
Partnership defined mainstreaming to include:

e Re-directing resources/budgets into those areas regarded
as deprived;

e Making deprived areas the focus for policy;

e Reshaping services to reflect local needs;

¢ Joining together services, programmes and targets to
reduce duplication and contradiction;

e Learning from good practice examples and using pilots as
a means to inform future policy decisions.



From the findings it is evident that mainstreaming is high on
the agenda of partner organisations. Of those interviewed,
79% felt that mainstreaming was a high or very high priority
and 68% felt that it had increased in priority for their
organisation from 3 years ago.

The review identified many good examples for each of the five
definitions of mainstreaming, some of which have been noted
as national best practice. However, a number of significant
barriers were identified to taking forward the mainstreaming
agenda. Some of these barriers can be tackled at the local
level but others will require changes in central government
and national agencies to enable change to be implemented in
Hartlepool.

The area of mainstreaming that partners in Hartlepool were
least able to provide evidence was ‘bending mainstream
resources’. Many organisations identified significant barriers
in relation to re-directing financial and other resources into
deprived areas. In some cases partners were aware that
mainstreaming was taking place, but unable to provide
evidence to substantiate the statements. In others, the need
to deliver a universal service to all areas and residents meant
that targeting deprived areas would need justifying to key
decision-makers. The most frequently quoted barrier to this
form of mainstreaming was the lack of discretionary
mainstream funding that is available to be ‘bent’. With over
50% of Hartlepool’s population living in neighbourhoods that
are the 10% most deprived in England, there is not enough
flexibility in mainstream budgets to be able to take forward this
type of mainstreaming. This is compounded by increased
demands for efficiency and cost cutting in the public sector.

Hartlepool’s Local Area Agreement

Hartlepool’s first Local Area Agreement was agreed in March
2006 and includes 36 priority outcomes structured around the
Community Strategy priority themes. The LAA clearly sets out
priorities and indicators to monitor progress towards targets to
assess performance. The agreement covers the period April
2006 — March 2009 and has been signed between the
Hartlepool Partnership, Hartlepool Borough Council and
Central Government.

It is through this agreement that the implementation of the
Community Strategy and the Neighbourhood Renewal
Strategy will take place.

Local Area Agreements aim to build a more flexible and
responsive relationship between central government and
Hartlepool on the priority outcomes that need to be achieved
locally. There is also a drive to streamline bureaucracy and
reporting requirements between central government and local
delivers to improve service outcomes.

Annual delivery plans are prepared and performance is
measured quarterly against this. The Local Area Agreement
provides a robust performance management framework to
oversee the implementation of actual changes both across
Hartlepool and within disadvantaged communities.
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Delivering Sustainable Development

In the preparation of the Local Area Agreement an outline
Sustainability appraisal was carried out. This ensured that the
principles of sustainable development were been embedded
in the Agreement. Annual progress towards sustainable
development will be monitored through the LAA performance
management arrangements.

The community strategy provides the high level framework
from which a sustainable development checklist is being
developed. The checklist can be used by anyone drafting
policies, strategies and projects to ensure their activities
contribute to sustainable development.

Delivering Skills and Knowledge

The Hartlepool Partnership has decided to incorporate the
skills and knowledge agenda by developing a Local Action on
Learning Plan and has taken this plan forward as an integral
part of the partnerships Performance Management
Framework (PMF).

Evaluation

The Partnership recognises that broad evaluation is essential
to assess and improve the impact of the Community Strategy
and Neighbourhood Renewal Strategy. The Partnership will
undertake independent evaluation of its major funding
programs and work with partners to carry out qualitative
household surveys.
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Timetable for future reviews
It is essential that the Community Strategy and

Neighbourhood Renewal Strategy are reviewed in the future
to ensure that:

e there is continued support for the vision, priority aims
and objectives;

local communities are able to express their needs;
the process is open and accountable;

the strategy is responsive to risks and opportunities;
the strategy is relevant and accurate.

The Strategy will be reviewed again in five years.

Thought the next five years of the Community Strategy’s
implementation, all services must be challenged and reviewed
by all partners to ensure that progress is made towards
achieving the vision and aims of the Community Strategy.
Their impact on inequality should also be considered to
ensure that progress is made to reduce disadvantage and
contribute to achieving the Neighbourhood Renewal Strategy
aim. This review should identify where more resources or
early and effective adjustment is necessary to secure
progress.

The revised Priority Aims provide the basis for future decision
making on how resources should be used, as well as for
assessing whether best value is being achieved from current
activities. It will also be necessary to target resources, to
encourage greater social inclusion, and overcome some of
the barriers that prevent people from playing a full part in
society in line with the NRS.



Next Steps

The Consultation Exercise

Consultation on this first revision of the Community Strategy
and Neighbourhood Renewal Strategy runs until the 17"
November 2006.

Set out below are a number of specific questions. You are
welcome to respond to them all, to some and not others, or to
write about other issues that have not been covered.
Responses to this consultation paper should be received no
later than 17" November 2006 to:

Freepost RRAE-CATT-SXAL
Hartlepool Partnership
Bryan Hanson House
Hanson Square

Hartlepool TS24 7BT

or email your contribution to:
hartlepoolpartnership@hartlepool.gov.uk

Further copies of the Strategy are available from the above
address or by telephoning 01429 284147.

Alternatively, you can read this consultation paper online at:
www.hartlepoolpartnership.co.uk by following the Review
2006 link.

Consultation questions

Is the draft Strategy about right?

What would you like to see changed?

Does the Vision capture Hartlepool’'s ambition?

Do you agree with the Priority Aims and related
Objectives?

Is there anything you would like to add to the Priority
Aims?

6. How could consultation on the Community Strategy
and Neighbourhood Renewal Strategy be improved in
future?

S

o

Disclosure

A summary of responses to this consultation will be published.
Information provided in response to this consultation,
including personal information, may be published or disclosed
in accordance with the access to information regimes (these
are primarily the Freedom of Information Act 2000 (FOIA), the
Data Protection Act 1998 (DPA) and the Environmental
Information Regulations 2004).

If you want the information that you provide to be treated as
confidential, please be aware that, under the FOIA, there is a
statutory Code of Practice with which public authorities must
comply and which deals, amongst other things, with
obligations of confidence. In view of this, it would be helpful if
you could explain to us why you regard the information you
have provided as confidential. If we receive a request for
disclosure of the information we will take full account of your
explanation, but we cannot give an assurance that
confidentiality can be maintained in all circumstances.



Strategy Appraisal

During the Consultation period, a number of appraisals of the
draft Strategy will be carried out. These will highlight practical
ways to enhance the positive aspects of the Strategy and to
remove or minimise any negative impacts.

The Integrated Regional Framework for the North East
The Framework, published by Sustainability North East,
provides guiding principles for integrating sustainable
development within mainstream policy and decision making.
The purpose of sustainability appraisal is to promote
sustainable development through the integration of social,
environmental and economic considerations into the
preparation of revisions of Strategies.

Strategic Environmental Assessment

The European Directive 2001/42/EC requires assessments for
plans which determine the use of small areas at a local level”
or which “are minor modifications to plans only where they are
determined to be likely to have a significant environmental
effects”. Itis currently not clear if a SEA is required for this
Community Strategy revision and further advice will be sought
as to compliance with the Directive.

Health Impact Assessment

This assessment can help identify and consider the health
and inequalities impacts of the Strategy on Hartlepool people.
The primary output is a set of evidence-based
recommendations that inform the decision-making process
associated with the Strategy.
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Section 17

Section 17 of the Crime and Disorder Act 1998 requires local
and police authorities, plus other agencies, to consider crime
and disorder reduction and community safety when
undertaking all of their duties and responsibilities.

Rural Proofing

Rural Proofing ensures that strategies take account of rural
circumstances and needs (Rural White Paper, 2000). ltis a
mandatory and means that, as the Community Strategy is
developed, policy makers should systematically:

e Consider whether their policy is likely to have a different
impact in rural areas, because of particular rural
circumstances or needs;

e make proper assessment of those impacts, if these are
likely to be significant;

e adjust the policy, where appropriate, with solutions to meet
rural needs and circumstances.

Diversity Impact Assessment

The main function of the assessment is to determine the
extent of differential impact upon the relevant groups i.e. race,
gender, disability, age, sexual orientation and religious beliefs
and whether that impact is adverse. The aim is the promotion
of equality of opportunity, the elimination of discrimination and
the promotion of good race relations.



Setting the Strategy in Context

Nationally

Preparing Community Strategies: Government Guidance
To Local Authorities: (Cabinet Office, 2001)

Part | of the Local Government Act 2000 placed on principal
local authorities a duty to prepare 'Community Strategies' for
promoting or improving the economic, social and
environmental well-being of their areas, and contributing to
the achievement of sustainable development in the UK. It also
gave authorities broad new powers to improve and promote
local well-being as a means of helping them to implement
those strategies. Part | of the Act came into force on 18
October 2000.

A New Commitment to Neighbourhood Renewal:
National Strategy Action Plan (Cabinet Office, 2001)

This strategy sets out the Government’s policy to narrow the
gap between deprived neighbourhoods and the rest of the
country so ‘that within 10-20 years, no-one should be
seriously disadvantaged by where they live.” The Government
identified that a key task in achieving this was for LSPs to
prepare Neighbourhood Renewal Strategies (NRS). The
Government also indicated that all neighbourhoods that need
priority status at the local level should be identified in the
NRS, and that local action plans (or neighbourhood action
plans — NAPs) for each of these neighbourhoods should be
prepared.
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Appendix 1

Local residents and community groups were identified as key
in turning their neighbourhoods around and the importance of
using the NAP preparation as a means of encouraging local
people and organisations to work together to integrate policies
at the local level and improve the way that services are
provided was underlined

Sustainable Communities Building for the Future
(ODPM, 2005)

This programme of action tackles the pressing problems in
communities in England: homes are unaffordable in some
areas, but are being abandoned in others. Decent homes and
good quality local environments are required in all regions.
This document sets out the Government’s determination to
reverse, over the next 15-20 years, some damaging, deep-
seated trends. It is part of the Government's wider drive to
raise the quality of life in communities through increasing
prosperity, reducing inequalities, more employment, better
public services, better health and education, tackling crime
and anti-social behaviour, and much more. It reflects key
principles for public service reform: raising standards,
devolving and delegating decision-making, providing greater
flexibility over use of resources and choice for customers.
Although a long term programme, it sets out the intent to
increase and refocus investment in the next three years to
accelerate change and address the most acute needs. It
builds on existing policies and actions notably those in the
Urban and Rural White Papers, (Our Towns and Cities: the
Future and Our Countryside: the Future - November
2000), and policies for devolving power to regions, and
modernisation of local government.



Regionally

Sustainable Communities in the North East (ODPM, 2003)
Sustainable communities: Building for the future (a national
plan of action) marks a step change in building and
maintaining sustainable communities in all our regions. In the
North East, it complements and builds on the key strategic
aims and objectives of the National Strategy for
Neighbourhood Renewal, One NorthEast’s Regional
Economic Strategy (RES), ODPM'’s Regional Planning
Guidance for the North East (RPG1) and the Regional
Housing Strategy. It is an action plan to build successful,
thriving and inclusive communities where people want to live.
We need to create sustainable communities which:

¢ are economically prosperous;

¢ have decent homes at a price people can afford;

+ safeguard the countryside;

¢ enjoy a well-designed, accessible and pleasant living and
working environment;

¢ are effectively and fairly governed with a strong sense

of community.

This regional plan sets out proposals for implementing the
national plan of action in the North East. It does not attempt to
cover all the issues of importance to communities. It highlights
actions to address housing, planning and neighbourhood
renewal issues.
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Regional Spatial Strategy for the North East: Submission
Draft (North East Assembly, 2005)

The Draft Regional Spatial Strategy sets out a long term
strategy for the spatial development of the North East and
contains an overall vision, strategy and associated policies to
guide development towards 2021 and beyond. It provides the
spatial context for the delivery of other regional strategies, in
particular the Regional Economic Strategy, Regional Housing
Strategy (RHS) and the Integrated Regional Framework. The
RSS is part of the statutory development plan under the
Planning & Compulsory Purchase Act 2004. Local planning
authorities such as Hartlepool will prepare the other
components of the Development Plan through their Local
Development Frameworks, which need to be in general
conformity with the RSS. In terms of overall vision, the
common theme of the RSS and these other related strategies
is the need to reduce the economic and social disparities
between the North east and other regions whilst protecting
and enhancing the region’s environment. This approach has
been endorsed by the Government and forms the basis for
“Moving Forward: The Northern Way A Strategy for Growth”. It
requires accelerated economic activity and a renaissance
throughout the region. The RSS also recognises that there
are parts of the North East currently experiencing high levels
of socio-economic deprivation and dereliction and that both
urban and rural areas are characterised by pockets of poor
quality housing exhibiting low demand and abandonment. It
also recognises that the economic, social and environmental
regeneration of these areas is essential to the region’s
continued growth and quality of life.



Regional Economic Strategy (RES) — July 2006

The RES sets out how One NorthEast are going deliver
greater and sustainable prosperity to all people of the North
East over the period to 2016. This document both sits within
the context of, and seeks to influence, a number of European,
national, pan regional, regional and sub regional frameworks
and strategies. The RES also sets out the relative strengths
and weaknesses of the North East England’s economy over
recent decades and how this links into growth potential for the
future.

Moving Forward: The Northern Way (Northern Way
Steering Group, 2004)

The Northern Way vision is to seek the transformation of the
North to become an area of exceptional opportunity,
combining a world-class economy with a superb quality of life.
The Northern Way has made considerable progress and
received substantial support from Government, public
agencies and business leaders. The strategy, Moving
Forward: The Northern Way (2004) sets out how, over a 20
year period, it seeks to bridge the output gap of around £30bn
between the North and the average for England.

Tees Valley Vision (TV JSU, 2003)

The Tees Valley Vision sets out a long-term strategic vision
for the Tees Valley and provides the policy context in which
Tees Valley Regeneration, the Urban Regeneration Company
for the Tees Valley, should operate.
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The purpose of the strategic framework is to provide a long-
term response to job losses, to argue the case for public
sector expenditure on economic development and the
regeneration of the sub region, and to provide a coherent,
long term programme for the development of the area.

Key areas the Tees Valley Vision covers include:

Housing Market Renewal
Environmental improvement
Knowledge-based economy
Enterprise culture

Lifelong learning culture

Integrated transport system

Coastal Arc from Hartlepool to Redcar
Health inequalities

Quality of life

The Vision sets out that “by 2020, Hartlepool is fully
developed as a business and commercial centre, a major
waterfront location and a focus for shared service centres and
short holiday breaks. It is a prosperous, confident and
outward-looking community. The ports of Tees and Hartlepool
have continued to grow and Teesport is now a major
container terminal serving both the north of England and
Scotland.



Locally

Local Area Agreement (Hartlepool Partnership, 2006/09)
Local Area Agreements (LAAs) are a Government initiative,
launched in 2004. LAAs are aimed at delivering a better
quality of life for people through improving performance on a
range of national and local priorities and introduced a new
way of working to build a more flexible and responsive
relationship between central government and a locality on the
priority outcomes that need to be achieved at a local level.
The Hartlepool LAA is structured around the aims and themes
of the Community Strategy and forms the strategic framework
for monitoring progress. Hartlepool’'s LAA was agreed by the
Partnership Board in February 2006 and was signed off by
Government in March 2006.

Local Plan (2005-2006) Hartlepool Local Plan (HBC, 2006)
The Local Plan, which is the development plan for the
borough, sets out each of the policies and proposals for the
development and use of land in the area
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Theme Policy Framework:

In additional to these national, regional, sub-regional and
Borough Wide Strategies, the Hartlepool Partnership work
with key partners and partnerships to prepare specialised
Strategies.

The Hartlepool Partnership’s policy framework consists of:

Economic Forum Protocol (2005)

Crime, Disorder and Drugs Strategy (2005)
Children & Young People’s Plan (2006-2009)
Skills Strategy (in early preparation)

Housing Strategy (2006-2011)

Vision for Care (2003)

Culture Strategy (2003-2008)

Public Health Strategy (2006-2010)

Older People’s Strategy (2004)



Timeline

1999

Hartlepool Partnership established in July and chaired by the
town’s MP, Peter Mandelson.

2000

Local Government Act introduced the responsibility for Local
Authorities to develop Community Strategies.

‘Preparing Community Strategies. Government guidance to
local authorities’ published by the Department of Environment,
Transport and the Regions (DETR) in December.

2001

‘A New Commitment to Neighbourhood Renewal: A National
Strategy Action Plan’ published by the Social Exclusion Unit in
January. This introduced the requirement for LSPs in the 88
local authorities in receipt of Neighbourhood Renewal
Funding to produce Neighbourhood Renewal Strategies.

‘Local Strategic Partnerships. Government guidance’
published by the Department of Environment, Transport and
the Regions (DETR) in March. This gave guidance on the role
of LSPs in developing Community Strategies.

A draft Community Strategy was produced by the Partnership
in June and put out to consultation.

The Partnership agreed their Terms of Reference in October.
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2002

Community Strategy and Neighbourhood Renewal Strategy
agreed in April.

Mayor and Cabinet structure introduced and Stuart
Drummond becomes the first directly elected Mayor of
Hartlepool and Vice Chair of the Partnership.

Performance management of the Community Strategy and
Neighbourhood Renewal Strategy introduced for the
Hartlepool Partnership in September.

2003

Revised Performance Management Framework and Action
Plan developed in May.

2004
Green LSP status awarded by Government Office North East.

lain Wright elected as Member of Parliament for Hartlepool
and takes on the role of Chair of the Partnership in October.

2005

Protocol between Hartlepool Partnership and the Hartlepool
Community Network agreed in January.

Hartlepool accepted to take part in the second round of Local
Area Agreements in June.

Green LSP status retained in the summer.

2006
Local Area Agreement signed in March.

Community Strategy Review launched in May.



Jargon Buster

Accountable body - the legal body that will handle
government grants on behalf of a Partnership

Accredited LSP- the Hartlepool Partnership is the accredited
Local Strategic Partnership. To gain accreditation the
Partnership had to demonstrate it met a set of Government
standards that covered the operation of the Partnership, and
its plans for improvement

Action Plan - short-term plan of action with activities and
targets and milestones

Audit Commission - the national body overseeing auditing of
public bodies

Baseline Figure/Information - a description of the current
local conditions against which planned changes will be
measured

Benchmark - something by which to measure or compare
Best Value - means by which public bodies are required to
continuously review and improve services

Brownfield land - land previously developed upon
Children’s Trusts - partnerships that provide a mechanism to
lead the way in delivering a step change in services for
children and young people

Children and Young People’s Plan - The Big Plan - a plan
to improve the lives of children and young people in
Hartlepool

Children Claimant count - unemployed claiming benefits
Community Enterprise - economic activity based in a
community

Community Network - the network of voluntary and
community sector groups and organisations operating in
Hartlepool
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Community Sector - see voluntary sector - but usually more
dependent on volunteers and no paid staff

Community Strategy - the plan that has to be produced by
law to promote and improve the economic, social and
environmental well-being of the community and sustainable
development

Compact — formal understanding between voluntary sector
and other organisations

Co-ordination - getting organisations working together to
improve services

Consultation - involvement of the community in decision-
making process

Curriculum - matters to be covered in education for each age
group

Deprived, Deprivation & Disadvantage - communities or
groups where several factors reduce the life chances and
opportunities of people (see Index of Multiple Deprivation)
Disability Discrimination Act — legislation that aims to end
the discrimination faced by many disabled people
Disaffection - describing a child who chooses not to be a part
of the education system or society as a whole

Diversionary activities - activities to attract people away
from crime

Diversity - wide range of types often bio-diversity of wildlife
and vegetation

Drugs Action Team (DAT) - special team to address drugs
related issues

Economic Exclusion — people of working age who are
unable to take up employment opportunities. Disabled people
are one of the largest groups of people who can suffer
economic exclusion.



Economic Forum - partnership leading work on the Jobs and
the Economy Theme.

Empowerment — enabling people to take responsibility for
themselves and helping them to make decisions about their
own lives

Environment Partnership — partnership leading work on the
Environment Theme

Ethnic Minority - people from a different culture, religion or
language to the main one in a particular place

Evaluation - to judge or assess the success of something,
which has taken place

Feasibility Study - an exercise before implementation to
assess whether an action is likely to achieve its objective
Feedback - reporting back information on something that has
been done

Forward Strategy - arrangements to continue the process
once a regeneration programme is complete

Goal - long-term broad objective

Governance — how a body or organisation is managed
Government Office for the North East is the regional office
for the government departments. They co-ordinate main
programmes, including New Deal for Communities and Single
Regeneration Budget and accredit Local Strategic
Partnerships (i.e. Hartlepool Partnership)

Greenfield land - land not previously developed on
Hartlepool Partnership - Hartlepool’s ‘Local Strategic
Partnership’ including the key service providers, business and
community interests working together to improve the quality of
life in the town

Health Improvement Plan (HImP) - improvement plan for the
Health Authority and Primary Care Trust

Implementation - carrying out a plan or strategy
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Housing Partnership — partnership leading work on the
Housing Theme

Inclusion - giving all people equal opportunity to be part of
society and the economy

Index of Multiple Deprivation 2004 (IMD) - a national
measure of disadvantage

Indicators - headline and others - measures of conditions
Inequalities - gaps between the most advantaged and the
most disadvantaged

Information and Communications Technology (ICT) -
modern technology such as computers and the Internet
Joint Investment Plans (JIPs) - joint plans between Social
Services, Health and other partners for joint use of resources
Key Stages - in education stages when progress is measured
Learning and Skills Council - organisation responsible for
the co-ordination of post 16 years training and education in
the Tees Valley

Lifelong Learning - learning throughout life, children and
adults, in work and out of work or in retirement

Local action on learning plan — Part of the Neighbourhood
Renewal Strategy that sets out measures to improve the
skills, knowledge and training needed to successfully deliver
Neighbourhood Renewal

Local Agenda 21 - the local sustainability strategy

Local Area Agreement — Agreement between Hartlepool
Borough Council, the Hartlepool Partnership and Central
Government that sets out the priorities for Hartlepool along
with indicators and three year targets.

Local Plan — sets out the Council’s policies for guiding and
controlling the way that buildings and land are used and
developed



Local Strategic Partnership - the Hartlepool Partnership -
the strategic partnership in the town, which prepares the
Community Strategy

Mainstreaming — directing public sector resources to target
the most deprived areas and joining up programmes
Milestone - important stages or events with date - used to
indicate the progress a partnership is making toward its aims
Monitor - regular measure of the progress of projects
National Vocational Qualification (NVQ) - national standard
qualifications

Neighbourhood Action Plan (NAPs)— document produced
to set out the vision and objectives of the community for their
neighbourhood and which details the actions and initiatives
which will help to achieve them

Neighbourhood Consultative Forum — forums at which the
public can become involved in issues which affect their area
Neighbourhood Management - management of services
recognising local needs

Neighbourhood Renewal - improvement and revitalising of
the quality of life in neighbourhoods

Neighbourhood Renewal Fund - special funding initiative to
help Councils point main programme activity to
neighbourhoods most in need

Neighbourhood Renewal Strategy - strategy for
improvement of most disadvantaged neighbourhoods - part of
the Community Strategy

Neighbourhood Renewal Unit - special team set up in
central government

Neighbourhood Support Fund — funding aimed at working
with disaffected young people
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New Deal for Communities (NDC) - a Government initiative
that provides money for a 10-year programme of regeneration
in the West Central Hartlepool area

Objectives - short or medium term aims that can usually be
measured

One North East - the Regional Development Agency (RDA)
for the North East of England responsible for delivery of an
economic strategy and regeneration

Outcome - something that follows from an action e.g. as a
result of an initiative, the unemployment rate is reduced by
15%. The long-term effects you want to see created by a
strategy or programme

Output - something produced directly as a result of an action
and usually more easily counted e.g. as a result of an initiative
10 jobs were created and 6 people gained qualifications - tells
you about the immediate results of a project, programme or
strategy

Participation - a two-way process involving the sharing of
information and ideas, where residents are able to influence
decisions and take part in what is happening

Partnership - a group of organisations and individuals
working together with a common purpose

Performance Management Framework/Indicators —a
measurable target applied to find out if something is meeting
its aims

Pilot Project - a small-scale study or trial of a larger project
Primary Care - health care given outside hospital often in the
community

Primary Care Trust - Hartlepool based trust responsible for
primary care

Principles - applied by all partners in all their activities - the
basis of a code of conduct



Private Sector - businesses and other non-public agencies
such as trusts and charities

Programme - group of projects with similar aims that support
each other

Projects - an individual activity or action

Public Sector - organisations run or paid for with public
money

Public Service Agreement (PSA) — contracts of agreement
with government to work towards certain targets with various

strategies

Qualitative - information, which shows the quality of
something

Quantitative - information, which shows the numbers of
something

Registered Social Landlords (RSLs) — the name given to
housing associations/organisations and landlords that are
registered with the local authority

Regeneration - improving an area and community

Renewal — improving or reviving an area or community
Resources - money, time, property, people, information and
infrastructure

Resources analysis - looking at the use of resources in an
area and how it relates to the aims and priorities

Review - scrutinise, evaluate and change plans or services
Safer Hartlepool Partnership - main partnership promoting
community safety and the reduction of crime and disorder
Single Pot — funding allocated by the Tees Valley Sub
Regional Partnership

Single Regeneration Budget (SRB) - special regeneration
programmes currently operating in North Hartlepool.
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Social Exclusion — people or areas that suffer from a
combination of factors that include unemployment, high crime,
low income and poor housing

Standardised Mortality Ratios - death rates taking into
account age structures

Standards of attainment - levels achieved in education and
training

Strategy - a plan with aims and steps to their achievement
Strategy Group (Health and Care) - key partnership for
Health and Care

Super Output Areas (SOAs) — standardised areas at around
1500 population in size

SureStart Programme - special programme for young
children and their families

Sustainable Development - can continue to take place
without harm to the interests of future generations
Sustainable Communities - meet the diverse needs of existing
and future residents, their children and other users, contribute
to a high quality of life and provide opportunity and choice.
Target Hardening - physical measures to make areas or
properties more secure

Targets - measurable level being aimed for, usually within a
set time period

Tees Valley Joint Strategy Unit — responsible for strategic
planning on local services and issues in the Tees Valley Area
Tees Valley Partnership - a partnership for the Tees Valley
Tees Valley Vision - a vision being prepared by the above
Tenure - degree of ownership of a property or home e.g.
owner-occupier, privately rented, Council Housing, Housing
Association

Truancy & unauthorised absences - school absence
without permission



Viability - in relation to the town centre - businesses can
make enough money to continue to operate and invest
Viewpoint 1000 - regular sample survey of a panel of
residents

Vision - a view of what a community will be like in the long
term

Vitality - in relation to the town centre - liveliness and level of
activity and investment

Voluntary Organisation - groups whose activities are not
carried out for profit, and are not public bodies or a local
authority. They rely on a high proportion of their activity being
done by volunteers

Voluntary Sector - a name to describe all the voluntary
organisations in a town. In Hartlepool 400 organisations make
up the voluntary sector

Welfare to Work - a Central Government Programme, which
aims to deliver wide-ranging job, training and local
employment opportunities

White Paper — statement of policy intent issued by the
Government

Youth Offending Service - team established to address
youth offending
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List of Abbreviations

CCF
CEF
CS
DCLG
DEFRA
DDA
DETR
DFES
GCSE
GDP
GIS
GONE
GP
HImP
B
ICT
ILM
IMD
JSA
LA
LAA
LEA
LPSA
LSC
LSP
MORI
MRUK

Community Chest Fund

Community Empowerment Fund

Community Strategy

Department for Communities and Local Government
Department of Environment, Food and Rural Affairs
Disability Discrimination Act

Department of Environment, Transport and the Regions
Department for Education and Skills

General Certificate of Secondary Education

Gross Domestic Product

Geographical Information Systems

Government Office for the North East

General Practitioner

Health Improvement Programme

Incapacity Benefit

Information & Communication Technology
Intermediate Labour Market

Index of Multiple Deprivation

Job Seeker’s Allowance

Local Authority

Local Area Agreement

Local Education Authority

Public Service Agreement

Learning & Skills Council

Local Strategic Partnership

Market & Opinion Research International

Market Research UK
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NAP
NCF
NDC
NHP
NRF
NRS
NRU
NSF
ORCEL
OFSTED
ONE
ONS
PAT
PCT

Pl
PMF
PSA
RDA
RSL
SDA
SMR
SOA
SRB
SWAN
TVJSU
TVP
URC
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Neighbourhood Action Plan
Neighbourhood Consultative Forum
New Deal for Communities

North Hartlepool Partnership
Neighbourhood Renewal Fund
Neighbourhood Renewal Strategy
Neighbourhood Renewal Unit
Neighbourhood Support Fund

Owton Rossmere Community Enterprise Ltd
Office for Standards in Education

One North East

Office for National Statistics

Policy Action Team

Primary Care Trust

Performance Indicator

Performance Management Framework
Public Service Agreement

Regional Development Agency
Registered Social Landlord

Severe Disablement Allowance
Standard Mortality Ratio

Super Output Areas

Single Regeneration Budget

South West Area Network (Hartlepool)
Tees Valley Joint Strategy Unit

Tees Valley Partnership

Urban Regeneration Company



Endnotes

This Strategy was compiled by Joanne Smithson

(Team Leader), Chris Barlow, John Potts, Catherine Frank and
Dawn Clennett with contributions from colleagues across the
Hartlepool Partnership, and over 1100 submissions received during
the public consultation that ran from May to July 2006.

Published August 2006.
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1

PURP OS E OF REPORT

To consider the Authority’s Draft People Strategy, which has been
considered during its compilation by the HR Working Group (a sub-group of
this Committee).

BACKGROUND INFORMATION

Local Authorities need to have the viionary leadership, organisational
flexibility and people capacity to deliver improved services; greater efficiency
and better customer focus in front ineservices.

In embracing the challenge of organisational transformation, Local
Authorities need the right people, w orking in the right way and within the
right culture. A People Strategy assists the development of this culture by
focusing resources on complementary and consistent people management
practices to improve the effectiveness and efficiency of the People function
and the Council.

At the meeting of the Finance and Performance Management Portfolio held
on 28 November 2005 (Minute 2 refers), the revision of the Authority’s
curent People Strategy w as referred to Scruting Co-ordinating Committee

which on the 20 January 2006 approved the establishment of a HR Working
Group. Coauncillors James, A Marshall and J Marshall were appointed to
serve on the Working Group.

The HR Working Group met formally from 9 February 2006 to 17 August
2006 to discuss and receive evidence relating to this referral. Follow ing
consideration of the Authority’s second draft People Strategy on the 24 May
2006 Members of the Working Group approved the content of the draft
Strategy and outlined their support for the involvement of key stakehdders

within Hected Member, Employee, General Public and Partner groups.

HARTLEPOO L BOROUGH COUNCL
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2.7

2.8

2.9

3.1

Subsequently a consultation programme w as undertaken over a two month
period by the Chief Rersonnel Services Officer with the Authority’s Corporate
Management Team, Departmental Management Teams, Trade Unions,
Bected Members, Council staff and external partners.

Upon completion of the Consultation Programme Me mbers considered the
final draft of the Authority’s People Strategy and endorsed its content. The
working group also concluded that:-

(@) The Authority’s People Strategy should be a Strategy that constantly
evolves in light of organisational changes and challenges;

(b) The Authority's People Strategy should be reflective of the needs of
Hariepool's communities, responsive to the aspirations of Council Staff;
and have achievable aims and objectives that are appreciative of Council
resources/capability; and

(c) That the HR Working Group should remain in place in order to facilitate
future discussions wih regard to Single Status Agreement /
Arrangements and be renamed the Single Status Working Group.

A copy of the Final Draft People Strategy is attached at Appendix A for

consideration by Members with a view to its endorsement prior to its
submission to the Performance Management Portfolio Meeting and Council.

RECOMM ENDATIONS
That Member of the Scrutiny Co-ordinating Committee arerequestedto:-

(@) Endorse the Authority’s Draft People Strategy prior to its submission to
Cabinet and Council; and

(b) Support the conclusions of the HR Working Group as outlined in
paragraph 2.8 of this report, with particular reference to paragraph 2.8

(c).

Contact Officer: - Joanne Machers — Chief Personnel Services Officer

SCC - 06.09.15 - CPSO-SM - 9.2Draft Peop e Strategy
2

Charlotte Burnham — Scrutiny Manager

Chief Executive’s Department

Hartle pool Borough Council

Tel: 01429 523 003 / 523 087

Email: joanne.machers @hartlepod.gov.uk
charlotte.burnham@hartlepool.gov.uk
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BACKGROUND PAPERS

The follow ing background papers w ereused in the preparation of this report:-

() Report of the Chief Personnel Services Officer entited ‘People Strategy
Development presented to the Hnance and Performance Management
Portfolio Meeting held on 28 November 2005.

(i)  Minutes of the Finance and Performance Management Portfdio held on 28
November 2005.

(i)  Minutes of the Scrutiny Co-ordinating Committee held on 20 January 2006.

(iv) Notes of the HR Working Group held on 9 February 2006, 23 March 2006,
20 April 2006, 24 May 2006 and 17 August 2006.

SCC - 06.09.15 - CPSO-SM - 9.2Draft Peop e Strategy
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Appendix A

HARTLEPOOL BOROUGH COUNCIL

PEOPLE STRATEGY 2006-2009

Forew ard

Photograph of Peter Jackson

| have great pleasure inintroducing the Council's People Strategy. It shows w hat
can be achievedw hen everyone in the Council has the opportunity and the interest
to participate in long-term planning.

The Strategy is the product of members w orking with officers, taking about the big
issues facing the Council and how they w ill affect our w orkforce; key stakeholders
reshaping early drafts so that it reflects a broad range of view s and reflects an
organis ation takingresponsibility for its people.

You will find the Strategy s inthree parts:

e Setting the scene

e Detaik about whatw eaim to do, how wewill do it and how wewill measure
our success

e Some facts and figures about the Council’s w orkforce and other issues

I'd like to emphasise that this Strategy covers both the employees of the Council and
also elected members w hich | think recognises the fact that everyone is workingto
achieve the same objectives, w ithin the same environment: The similarities far

outw eigh the differences.

I want to make this Strategy well knov nand used on a regular basis. A shorter
version will be made available, setting out the main priorities and actions, in an easy-
to-read-and-use format and will answ er the ‘What’s in it for me’ question.

I'd like to take this opportunity to express my thanks to the joint member/officer
working group w ho have discussed, debated, designed and drafted this Strategy and
worked hard to ensure the w hole process has been as inclusive as possible.

| hope you find the Strategy informative and interesting and |w ouldw elcome any
comments or suggestions you might have. | can be contacted on 01429 523702.

Councillor Peter Jackson
Performance Management Portfolio Holder
October 2006

SCC - 06.09.15- 92 Append x A -Peopl e Strategy 2006-09
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PART 1

Introduction

1

Hartlepool BC exists to give best serviceto the people of the town. The
Council recognises the essential link betw een people and performance and a
committed, skilled and capable w orkforce is key to delivering high-quality
services to our local communities.

This People Strategy (the strategy) supports the delivery of the Council’s
corporate plan, departmental service plans, operational activities and
improvement intiatves. Thestrategy sets out the long-termvisionfor the
Council’s style and culture as an employer, w ith personal and organis ational
improvement atits very heart.

As the second smallest unitary council in England resources are scarce and
maximu m benefit from investment is essential. It s vital that our peoplke
resources are effectively managed. Wew ant them to provide value for money
and be planned in a structured way. They also need to be fully integrated w ith
the service planning amrangements for the Council, inthe short, medium and
long term. This strategy influences the people aspects of organisational
development and will enhance the effectiveness of improvement

interventions.

We wantto providethe most economic, efficient and effective services as
determined by the needs of the people of Hartlepool. This strategy directly
supports the Council’s aims and its contributionto the Local Strategic
Partnership and Local Area Agreement. It aso attempts to meet the needs
and aspirations of people whow ork for the Council in a paid or unpaid
capacity, Elected Me mbers, employees andvolunteers of partner
organisations and those whow ork as they leam.

The Council in conte xt

5

Hartlepool Borough Council has been classified as excelent, now four star,
since the introduction of the Comprehensive Performance Assessment. We
have ensured that we maintanedthat ratingwith a very strong base of high
performing services and aclear focus on further improving both these, and
the corporate governance and development of the authority,

A clear focus on local priorities combined w ith highly effective development
and operational management arrangements, bothw ithinthe Council and in
relation tothe Council’s closew orking with external partners, ensures we
have a strong core of services through w hichwework The alignment of the
priorities w ithin the Community Strategy and those of the Council provides a
streamlined framew orkw ithinw hich to plan, deliver and manage performance.

This strategy has been developed at the same time as the Children’s

Workforce Strategy for Hartlepool. Close working betw een the tw o
development teams has ensured complementary and supportive prioriies;

SCC - 06.09.15- 92 Append x A -Peopl e Strategy 2006-09
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objectives and activities are in place at this stage. On-goingconsultation and
monitoring w ill strengthen the linkages betw een the tw o strategies.

Mission/ Vision

8 This strategy aims to ensure that Hartlepool Council is a great place tow ork.
Our people whoserve Hartlepool's communities deserveto be healthy and
happy, properly skilled, supported and valued to ensure the Council’s
priorities are delivered and have ther aspirations successfully met.

Values / underpinning principles

9 This strategy is designed to deliver on a range of objectives blended to meet
Hartlepool's needs. We know that one-off nitiatives in aspecific priority area
wil not be sufficient to address challenging people issues as the organisation
progresses. People needto see, hear andfeel that they arevalued every day
if they areto make improved service delivery a reality.

10 People working together is the basis of Hartlepool's success. This strategy is
theresult of Members, employees and their representatives and partners
working together. Together they w ill monitor and review how effective the
strategy .

11 Our values of inclusion, recognition, personal grow th,w ellbeing and
performance accountability will provide a benchmarkfor all activities.

12 The Council is committedto equalities and aims to make Hartlepod and the
Council as an organisation, as inclusive as possible. Working together to get
things done and building on our similarities is how w e achieve more than
many expect Embracing and learning from our differences w illstrengthen
our ability to become afully inclusive society.

Strategic goals

13 Within the overarching concept of organisational and people developmentw e
hav e identified six elements that bring together the various aspects of
managing and developing peoplew ithinthe organisation. Each strategic goal

is explained, has objectives and details of the activities and success
measures involved. The six strategic goals are:

Active, visble and effective political and senior management leadership
Improve w hatw e do

Develop skills andtalent

Healthy w orking

Recognition, engagement and rew ards

Resourcing

Priorities
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14 The objectives and outcomes of the Community Strategy, Local Area
Agreement and Corporate Plan have directly influenced the shape of this
strategy. The key themes of supporting jobs and the economy, lifelong
learning &skills and health and care are appropriately embedded within the
strategic aims. When the currentreview of the Community Strategy is
completed this strategy w il bere-considered.

15 The Council’s Efficiency Strategy and IT Strategy w ill have key impacts onthe
development of the Council’s budget over the next few years and how our
organis ation develops: our people priorities therefore reflect the changes that
w il be required.

16 Each year the Corporate Planw il confirm the organisational development
priorities, w hich in turnw ill determine objectives and actions forthe People
Strategy and the Human Resources Division service plan. The priorities for
thefuture are:

16.1

16.2

16.3

16.4

16.5

16.6

16.7
16.8
16.9

16.10
16.11
16.12

16.13
16.14

16.15

Deliver a clear vision through a recognisable and talented
political and officer leadership team.

Meet personal me mber development needs through afocused
programme that also supports Council's needs.

Ensure senior management capacity needs are planned and
delivered.

Cascade a coaching culture from senior managers and
Members throughout the organisation

Build on an established culture of improvement, innovation,
ideas and learning

Effectively appraise, plan and manage individual, team and
organis ational performance so itis linked to organisational
objectives, competency framew orks and development needs
Integrate corporate w orkforce planning arrangements into
departmental service plans

Improve the w ork-life balance and health of the w orkforce

Skill and resource managers to protect the w orkforce from any
harm to their health that workcan cause and to have a positive
influence onthew éllbeing of ther team members

Develop a workforce that can promote the health of others
Operate a farr pay, grading and rew ard strategy

Increas e employee satisfaction levels

Retain and recruit talent effectively to ensure excellent service
delivery

Monitor and develop people based strategies and policies on
accurate and relevant w orkforc e information

Reflect the profile of localcommunities in the Council’'s

w orkforce.

Responsibilities for the People Strategy

17 The Executive via the Cabinet and the Portfolio Holder for Performance
Management will provide leadership and direction to the strategy.
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22.
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The Corporate Management Team will provide complementary leadership,
direction andsupport to develop and implement the strategy. They w il
ensure the spirit and promises of this Strategy are delivered through their
management teams.

The Scrutiny Co-ordinating Committee will monitor the implementation of the
strategy primarily through its People Strategy Group. The Group will monitor
the progress and impact of the strategy in partnershipw ith employ ees, trade
union representatives andsenior managers. (N.B. Any HR/industrial
relations issues, arisingfrom this Group, or in other crcumstances w ill be
referred to existing negotiation / consultation amangements.)

All Elected Me mbers are expected toreflect the corporate values and spirit of
this strategy in their capacity as employers.

Allemployees are expected to acknow ledge theirrights andresponsibilities
withinthe context of the strategy.

The Chief Personnel Officer and Human Resources Divisionw il co-ordinate
the implementation of action points, deliver services to an agreed standard,

monitor the strategy and report progress to Members, senior managers and

employees on aregular basis.

Risk -barriers to success

23

The risks associated with delivering on the key objectives in each strategic
aim have been assessed as:

23.1 Lack of skilled officer supportw ithinthe HR Division
Control measures include training and development, a retention
strategy for HR Division; joint officer leads for key prgects.

23.2 Lack of financial resources or flexibiity to implement nnovative
salutions
Control measures include a business case approachto proposal
assessment.

23.3 The pace of change within this strategy is not compatible w ith the
cultural change neededtosucceed
Control measures include us e of consultation and communication;
corporate management team ow nership, leadership and management
development programme to underpin ability tochange

23.4 The organisational development and people management approach
w ithinthis strategy is not shared by partnher organisations
Control measures include consutation and communication w ith
partners, use of Community Strategy themes to build onsimilarities
rather than focus on differences
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23.5 The political environment within w hich the organisation operates may
undermine the morale of the w orkforce.

Control measures include member/officer aw areness traning, Chief
Executive / Monitoring Officer interventions, People Strategy Group.

Performance managem ent

24.  Each strategic aimw ithin this strategy has an action plan and success
measures defined w hich will be monitored and evauated by the People

Strategy Group on aregular basis.

25 The Chief Executive’s / HR Service Planwill include all actions arisingfrom
this strategy and progress w il bereported to the Performance Management
Portfolio Holder w ithin corporate service plan reporting arangements .

26 Best Value Performance Indicators (BVPIs)w il measure performance in
specific areas and provide benchmarking data.

27 The performance management arrangements within the Human Resources
Division will ensure detailed action plans for projects andservice
improvements.
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PART 2

Strategic Goal 1:
Active, visible and effective political and senior managem ent leadership

28 The Councilw ants to have a positive culture deliveredthrough leadership
skills at politcal and senior management level. We aim to challenge existing
practices and ensure continuous performance improvements, modernse the
council’s structure and systems and identify strategic goals and long-term
direction.

29 The leadership team needs to epitomise the Council's purpose andspirit. The
organisationw ants leaders that bring out the best in the Counci’s employees.
Members and senior managers (i.e. chief officers) must be able to manage
and develop themselves andthe organisation to meet the continuing
challenge of change.

30 Members and senior managers are needed to champion the development of
management capacity and capability and to encourage and promote a
learning culture. They will lead by example by taking up and providing
learning opportunities.

Objectives:

31 Deliver a clear vision through a recognisable and talented political and

officer leadership team.

32 Meet personal me mber development needs through afocused programme

that also supports Council's needs.

33 Ensure senior management capacity needs are planned and delivered.

34 Cascade a coaching culture from senior managers and Members

throughout the organisation

Table 1.1

What this willinvave Currently Futher New 2006 | 2007 | 2008
in place | improvement | development | /07 | /08 [ /09
/ review needed
needed
Member competency Yes
framework
Member  training needs Yes Yes
analysis process
Member induction Yes
programme Annualupdate
Member training and Yes Yes
dev elopment programme Annualupdate
Code of conduct for Members Yes
Senior management Yes Yes
compete ncy framework
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Senior management Yes Yes
dev elopment programme
Mem ber acc ountability Yes
statements / job desciiptions
Member performance Yes
management process
Member / senior Yes
management coaching
programme

Member mentoring scheme Yes
Member handb ook Yes Yes

Annualupdate

Senior managem ent Yes Yes
recrutment processes
Senior management Yes
pefomance agreements
Senior management induction Yes
programme
Senior management On-going
workforce planning

Table 1.2

Success can be measured by Measurement method Meas urement
Period

Em ploy ee s atisfactionimproves Employee suvey Employ ee survey
cycle

Em ploy ee confidence in management Employ ee survey Employee suvey
improv es cycle

Increased employee perc eption of Employee suv ey Employ ee survey
improvement cycle

Member skills leve improves Annua member skills audit Annud member
development report
Senior management competency leves Senior management skills Every twoyears
improve audit
Complaints against Members reduced Statistics Annualy
Complaints upheld against Senior Statistics Annudly
Managers reduced
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Strategic Goal 2:
Improvew hat we do

35 The Government modernisation agendas require the Council to develop and
deliver high quality, cost effective services.

36 Business process re-engineering, partners hip working, technology initiatives,
w orkforce remodelling, efficiency targets, shifts in service demands,
increasing customer expectations, etc. place acontinual pressure on the
people inthe organisation to plan, implement and review change in a never
ending cycle. ltis aform of continual transformation.

37 The Councilw ants a healthy culture of improvement sustained by an
investment in organisational development. Service improvement is achieved
w hen individual, team and corporate performance is well managed. The
Council will be a place w here everyone know sw hat is expected of them and
is managed and developed to perform effectively and encouraged to learn
from their mistakes. Performance management, regular and appropriate
communication, smooth structures and change management strategies are all
important elements of improvingw hatw e do.

38 We aim to develop effective partnerships with clear objectives and
responsibilities to share resources, avoid duplication and provide service
users w ith an improved service w herever we can.

Objective

39 Build on an established culture of improvement, innovation, ideas and

learning

Table 2 1

Currently Further New
What this willinvdve in pace improvement | development | 2006 | 2007 | 2008
/ review needed /07 | /08 | /09
needed
Communication strategies Yes Yes Annud update
Probationary periads for new Yes
employ ees

Job descriptions Yes On-gang review
Appraisals Yes Yes
Robust pefomance Yes Yes
management arrangements
Dev elop meaningful and Yes
eff ective partnerships across
al sectors
Perfarmance management Yes
cuture
Ensure the Coundil fuffils its Yes Yes
scocial responsibility as a
community leader
Accredited quality control
systems
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Balanced scorecard for HR Yes
peformance
Externmal benchmarking of HR Yes Yes Yes
services
External challenge — critical Yes
friends network
Enhance employee Yes
empowerment
Business improvemernt skills Yes Yes
Departmental suggestions Yes
schemes
Corporate suggestion Yes
scheme
Integrate revised Investors in Yes
People Standard to Strategy
obectives
Table 22
Success can be measured by Meas urement method Measureme
nt
Period
Reduced staff turnov er Statistics Annually
Reduced absence levels Statistics / BVPIs Annually
Reduced capability cases Statistics Annually
Reduced occupationd health referals Statistics Annually
Increased number of staff suggestions Statistics Annually
Increased % of employ ees know how to make | Employee survey Employee
suggestions survey g/cle
Increased % of employ ees view that change Employ ee survey Em ploy ee
has been well managed survey g/cle
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Strategic Goal 3:
Develop skills and talent

40

41

42

43

44

How the Counci intends torecruit and retain talented employees isset out in
Strategic Gaoal 6. Itis important how ever to confirm how the Council will help
employees raise their asprations, develop ther skills and talents and realise
their potential to ensure excelent performance and encourage employees to
remain with Hartlepool BC. Maximising individual capaciy to increase
organis ational capacity requires on-going investmentin the personal and
technical skills of employees, a positive learning climate and a commitment to
succession planning. The Council supports the national agreements for local
government employees, w hich placeresponsibilities on the organisation to
provide development opportunities for our employees

The Council’s Workforce Development Plansets out the organisational,
departmental and specialist requirements for the period 2005-10. It is
important to integrate the main elements into this People Strategy to ensure
strong links are maintained.

The Councilw ants managers w ho can make decisions w hen they are needed,
work in accordance w ith corporate values and can align people to ashared
vision and sustain them through the challenges of change. Line managers

are key agents of change because they translate corporate and unit
objectives into day-to-day w orking realities for employees.

We w ant all employees to understand how their performance is assessed and
how core and management competency framew orks apply to them. Individual
development needs and opportunities to succeedw ill be identified and
implemented both by employees and managers. Wew ant our staff to ins pire
confidence in every customer, partner and colleaguethat they are well
trained, able to understandthe customer’s needs and deliver on promis es.
People w ho are properly consulted on their development needs w ithin a
professional context will feel energised and empow ered. All Council
departments have Investors in People accreditation, or are working tow ards
the new standard for their newly created department, and undertake regular
appraisal and personal development plan review s —the effectiveness of these
activiies will be continue to improveto encourage positive employ ees
attitudes to learning.

Managers of people at every level should be recognised as leaders and
change agents. They influence employees to perform efficiently in their job,
realise their potential and contribute to excellent services for Hartlepool’s
communities. Actions w ill inkw ith other w ork undertaken el ew here under
the Community Strategy themes of lfelong learning & skills and jobs & the
economy.

Objectives:
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45 Effectively appraise, plan and manage individual, team and organisational
performance so it is linked to organisational objectives, competency
framew orks and development needs

46 Corporate w orkforce planning arrangements are integrated into
departmental service plans

Table 3.1

What this willinvdve Currently Futher New 2006 | 2007 | 2008
in place | improvement | development 07 /08 /09
/ review needed
needed
Management deve opment Yes Yes
programme for all levels of
managers and supervisors
Management / core Yes
competency frameworks
Trade Union Learning Reps Yes On-going
Together Project Yes On-going
Competency pay ments Yes Yes
Retention paymernts Yes Yes
Dev elopment activities Yes Yes
approval / budget sy stem
Improved manager appraisal Yes
skills
Specialist induction for Yes
managers
Induction strategy and Yes Yes
activities
Performance agreements for Yes
managers
Managers electronc Yes
‘handb ook
Retention/ recruitment / Yes
succession planning strategy
Code of conduct for Yes Yes
employ ees
Links with Learning & Skilis Yes Yes
Councils
Fast track scheme for high Yes
achievers
Financial support for securing Yes Yes
prof essional qualifications
relating to career/role
Com petency bas ed Yes
recruitm ent
Evaluation analy sis Yes Yes On-going
Basic skills programme Yes Yes On-going

Table 3.2

Success can be measured by Meas urement method Measureme
nt
Period
Corporate employee skills leve improves Em ploy ee skils audit Annually
Reduced turnover Statistics As required
Increased internal appointments Statistics Annually
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Reduced recruitment costs Statistics Annually
Increased volunteers for internal groups Statistics As required /
annually
Increased % of employees have personal Employee suvey Em ploy ee
development plan Statistics survey g/cle
Increased % of employ ees know what training | Employ ee surv ey Employee
is available tothem Statistics survey g/cle
Retain Investor in People status External accreditation Determined
by IiP
standard
Increased resources dlocatedto development | Budget and time dlocated Annually
activities
Ev aluation of eff ectiveness Various As required
Average NVQleve increases Skills audit / Statistics Annually
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Strategic Goal 4:
Healthy working

47

48

49

The Councilw ill take a proactive approach to the mental, emotional, spiritual
and physical health, safety and generalw ell being of all employees and
members. This Council w ants to provide everyonewith asafe working
environment The workforce shouldfee supported intheir attempts tolive a
healthy, dignified and w ell-balanced lifestyle and w here a culture of personal
and inter-personal av areness is encouraged.

The personal well being of our people is a priority andw herever possible
arrangements will be made to protect the dignity and health of people and
support aw ork/ife balancethat is conducive to optimum performance. We

w ant our people to have high self-esteem, wide smiles and a depth of feeling
about the job that they do.

The physical and mental well being of our people, and others affected by ther
w ok activities, s promoted and secured through pro-active professional
advice and clear management responsibilities. We will continueto address
safe working methods and healthy lifestyles through occupational benefits,
policies andw orking environments, throughthe use of technology and new
ways of working. Our heath improvement programmes are developed and
linked to local, regional and national public health strategies e.g. Choosing
Health, and reflect local lifestyle riskfactors. Actions linkw ith other w ork
undertaken elsew here under the Community Strategy theme of health and
care. Attendance management systems aim to be trans parent and supportive
to employees who want to be at work and robust for those whodo not. We

w il adjust working arrangements to support individual needs w hereverw e
can.

Objectives:

50
51

52

Improve the w ork-life balance and health of the w orkforce

Skill and resource managers to protect the w orkforce from any harm to
their health thatw ork can cause andto have a positive influence onthe
w ellbeing of their team members

Develbp a workforce that can promote the health of others

Table 4.1

Futher

What this willinvdve Currently | improvement | Development | 2006 | 2007 | 2008

in place / review needed /70 /08 /09
needed

Managing attendance policies Yes
and arrangements On-going

Employ ee s upport services Yes Yes | |
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Em ploy ment protection
pdicies e.g. stress, dignity, Yes On-going
anti-bully ing/ harassment,
equality, age
Cccupational health to
prevent and address Yes On-going
work place related ill-health
and contribute to addressing
ilkhedth whichimpacts upon
the capacity to work
Health promotion programme Yes Yes
to encourage lifesty le
changes
Health and safety policies Yes n-going
and arrangements
Flexible working policies Yes Yes
Welfare facilities Yes Yes
Holistic well-being strategies Yes
aligned to corporate
obectives
Em ploy ee s upport for ex- Yes
employees and dependents
Career breaks / sabbaticas Yes
Programme o local, regional Yes Yes
and national health intiatives
promated to the workforce in
part nership with cther
patners
Properly equipped wokforce Yes Yes n-going
Good working conditions Yes Yes On-going
Management competency in Yes Yes On-going
absence management
arangements
Table 4.2
Success can be measured by Measurement m ethod Measurement
Period
Absence lkevels reduced Statistics / Best Value Annualy
Perfarmance Indicators
Accident lkevels reduced Statistics Annualy
Em ploy ee s atisfaction leves improve Statistics / Employee survey Employee
suvey cycle
Employ ee grievances / complants reduce Statistics Annualy
Increased employee awareness of employee Em ploy ee survey Employ ee
support facilities suvey cycle
Take up statistics Statistics
Reduced % of employees who feel unduly Employee survey Employee
pressured suvey cycle
Increased % o employ ees who feel their Employ ee survey Employee
health and safety is well provided for suvey cycle
Reducedincidents of violence and aggression | Employ ee surv ey Employee
Statistics suvey cycle
Reduced substantiated occurrences of Employee suvey Employ ee
discrimination, harassment and bullying Statistics suvey cycle
Increase awareness o employee support Em ploy ee survey Employee
facilities suvey cycle
Reduced cost of health-related litigation
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Strategic Goal 5

Recognition, engagement and rewards

53

54

55

56

57

58

Positive staff attitudes to the organisation’s values and objectives are nurtured
through posiive recognition, engagement andrew ards strategies.

A key element of the Council's People Strategy mission statementis to
ensure that employees feel valued. The Council is committed to the principle
of equaliies and diversity. Managers, Hected Members and cdleagues all
contributeto an employee’s feel-good’ level through the things they say and
do directly orthrough other channels. Feedback should alw ays be delivered
personally, privately and constructively, errors and performance that is lower
than expected should be used as an opportunity to learn and improve.
Negative comments, w hich undermine the confidence of a person, the image
of the Council or the successes aready achieved, w il be addressed. Formal
and informal processes w il enable and encourage internal and external
compliments. A culture of recognising excellent performance, commitment
and effort w il be encouraged at all levek of the organisation and across all
departments.

We w ant employees to collaborate and participate fully inthe Council’s
business, share their view s and understandthe wider context of w here their
joblrole fits inthrough regular consultation and communication. To meet
different a choice of involvement opportunities w ill be offered through formal
cons ultation process es, team activities, suggestion schemes, enployee
survey, focus groups, etc. Communicationstrategies w il encourage vertical
and horizontal exchanges, w ith feedback loops to ensure it isn’t “one-w ay”.

The formal mechanisms for trade union liaison aims to ensure constructive
and effective consultation, negotiation and representation. It isw elcomed and
encouraged by the Council as an effective means of understanding
employees’ view s and reaching agreements.

Pay and other financial benefits will be ‘equality proof through a pay and
grading structure w hich links elements of pay to personal development,
contribution and competence and implements the Single Status agreement
and is subject toregular pay audits.

Asw e compete for talented people, the “w hole offer” package needs to be
defined and improved. The Council’s rew ards package for employees and
others w il seek to incorporate elements other than just pay and other financia
benefits. Creativity and flexibility is the key to designing an employment offer.
It needs to be responsive to local and regional labour markets, w hilst being
underpinned by the stability of national pay bargaining and equal pay
considerations. In the long-term, the Council will also consider the
appropriateness of Total Rew ard Packages w here employees can flex’ their
packages tosuit them at different stages of their Iife.
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59 Specfific attention will be paid to looking at how to address differenttreatment,
w hich might occur betw een different job ty pes, particularly inrespect of low er
paid jobs historically occupied by w omen and people from ethnic minorities.

Objectives:

60 Operate a far pay, grading and rew ard strategy

61 Increase employee satisfaction level

Table 5.1

What this wil involve Curently Further Development | 2006/ | 2007/ | 2008/
inplace | improvement needed 07 08 09
/ review
needed
Revised pay & gading Yes
structure
Equal Pay audts Yes
Compliments, comments and Yes
complaints
Harmonisation of terms and Yes
conditions
Long service awards Yes n-gong
Motivational training for Yes
managers
Staff newsletters Yes n-gong
Team briefings/meeting by Yes On-gaing
team leaders, departmental
managers and corporate
management team
Employ ee engagement options Yes Yes
Celebrating success event Yes
Total rewards pack age strategy Yes
Corporate compliments scheme Yes
360 degree feedback Yes
Table 5.2
Success can be measured by Meas urement method Measureme
nt
Period
Increased employee satisfaction that the Em ploy ee survey Em ploy ee
Council is a good employer survey g/cle
Turnov erreduces Statistics Annually
Anewpay & gadng structureis implemented | Pay and grading structure 1.4.07
with the support of TUs and ACAS implement ed
Equal Pay clams successf ully defended Em ploy ment Tribunal claims Annually
Terms and conditions for Locad Government Terms and conditions are 1.4.07
Employees are hamonised harmonis ed
% of successful recrutment campagns Statistics Annually
increas es
Increased % of employees fed well informed Employee suvey Em ploy ee
survey g/cle
Increased employee engagement / feedback Employee suvey Employee
survey oycle
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Strategic Goal 6

Resourcing

62

63

64

65

66

67

68

The Council’s ability torecruit andretain a motivated, skilled and flexible

w orkforce depends on a broad range of factors. We want the Council to be
considered an employer of choice i.e. a place w here people actively choose to
work. How the Council then plans, manages and deploys the workforce
determines w hether customers are satisfied and objectives achieved.

The Councilw ants to recruit and retain skilled and talented staff. The
Council’s recruitment and retention strategy sets out a positive and
constructive approach to attracting andretaining employ ees

Planningfor the short, medium and longterm requires clear andwell
constructed corporate and service plans w hich acknow ledge and include
w orkforce needs. The Council’s Workforce Development Plan sets out the
organis ational, departmental and s pecialistw orkforce needs for the period
2005-10 and the people policies needed are included in this Strategy.

Workforce trends and future requirements rely upon accurate and timely data
about the national, regional and local employ mentsituation. The analysis of
future changes arisingfrom the use of technology, business process re-
engineering or demands for services is also important. High reliance will be
placed upon sophisticated and accurate management and employee
information. A high specification HR/ Payroll system, with seif-service
facilities, w ill ensure improv ed information and satisfy most data and Data
Protection requirements.

Aclimatew il be encouragedw herethe positive contribution of applicants,
Members and employ ees with diverse backgrounds and talents is recognised
and reflects the w ider communities of Hartlepool.

The Councilw ill promote local govemment, and the public sector generally, as
a career with pros pects and satisfaction. Extemal and internal
communications must enhance the image of the Council as positive and
modern so that w e can attract and retainthe best people. National, regional
and sub-regiona co-operation is neededto develop solutions to ‘skills
shortages’ and the Council will join in partners hip arrangements and data
sharing w herever relevant

Retaining skilled employees during change is important to the Council. The
Council’s approach and arangements have been agreed w ithin a number of
documents thatw ill be kept under review e.g. Efficiency Strategy, Change
Protocol, etc.

Objectives:

69

Retain and recruit talent effectively to ensure excellent service delivery
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Monitor and develop people based strategies and policies on accurate and
relevant w orkforce information

Reflect the profile of localcommunities in the Council's w orkforce.

Table 6.1

What this involv es

In place

Further
improv ement
/ review
needed

Development
needed

2006
107

2007
/08

208
/09

Arrangements for managing
staff implications of change

programmes established

Yes

On-gaing

Recrutment & retention
strategy

Yes

On-gaing

Communication strategies
in place

Yes

Annual update

Participation in National

Graduate Development
Programme

Yes

On-gang

Corporate equality scheme

Yes

Integrate workf orce
planning into service plans

Yes

Modern and efficient
recrutment processes

Yes

Yes

Yes

n-going

Targeted recruitment
strategies

Yes

On-gaoing

Improved HR/Payroll
technology

Yes

Strengthen “local
government as a career”
message in recruitment

Yes

Support recrutment fars
with partners

Share talent pools with
partners

Yes

Yes

Hartlepool Town / Tees
Valley recruitment portal

Yes

Shared workforce

dev elopment plans with
local partners

Yes

Hartlepool public sector
academy

Yes

Participate in north east
recrutment / talent
initiatives

Yes

Yes

n-gang

Modern apprentices hip
traineeship schemes

Yes

Yes

On-gang

Positive action for under
represented groups in

workforce

Yes
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Table 6.2
Success can be measured by Meas urement method Meas urement

Period
How cdosdy the workforce reflects Statistics Annually
local communities
Exit interviewanaly sis Questionnaire Annually
Labour turnover / Stability analy sis Statistics Annually

Exit interviews

Key posts arefilled quickly with the Statistics Annually
right people
New people policies have a positive Policy evduation / review Ad hoc
impact
Jant recrutment initiatives Recrutment exercises 1.4.07
undertaken with partners
Increased % of employees fed Employee survey Em ploy ee
committed to principles of equalities survey g/cle
and div ersity
Increased % o employees fed the Employee survey Em ploy ee
Council vdues equalities and div ersity survey g/cle
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Workforce analysis to be added

Number of employ ees — full-time / part-ime/ agency w orkers
Diversity prdfile

Local/ nationalskills shortages

Sickness rates

Grievance / disciplinary rates

Vacancies / turnover analysis

Recruitment statistics

Training and development statistics

Health and safety statistics

Enmployee support statistics

liP updates

Saaries info

Requests for flexible working / employ ee support policies
Hartlepool health profile from PCT

Etc.
References:

CIPD
PPMA

Audit Commission

Wellkom / The Work Foundation
Employers’ Organisation

Statistics

- Employee survey results 2003/ 2005

- HBC Workforce profile

HBC Corporate Plan

HBC Workforce Development Plan 200510
Hartlepool Local Area Agreement
Hartlepool Community Strategy

Local Government Pay and Worlkforce Strategy 2005,
Children’s Workforce Strategy

Sccial Care Workforce Strategy.
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SCRUTINY CO-ORDINATING COMMITT EE

15 September 2006 —~a 1

HARTLEMOLIL

BB DN L

Report of: Neighbourhood Services Scrutiny Forum

Subject FINAL REPORT —PUBLIC CONV ENIENCE
PROVISION IN HARTLEP OOL

1. PURP OS E OF REPORT

1.1 To present the findings of the Neighbourhood Services Scrutingy Forum in
relation to the Public Convenience Provision Scrutiny Referral.

2. BACKGROUND INFORMATION

2.1 Cabinet at its meeting on the 12 Apri 2006 w as asked to consider options
and proposals for the development of a policy for the provision of public
conveniences in Hartlepool. Prior to making a decision Cabinet referred
consideration of the various options and proposas to the Overview and
Scrutiny Function, with a prescribed timescale for submission of a formal
response by September 2006.

2.2 Subsequently, at a meeting of the Neighbourhood Services Scrutiny Forum
held on the 12 July 2006, the Overall Aim and Terms of Reference and
Timetable for the undertaking of the Scrutiny referral w ere agreed, as
outlined in paragraphs 4 and 5 of this report.

3. SETTING THE SCENE

3.1 The provision of public conveniences by Local Authorities is one of the
longest established discretionary (non statutory) municipal services in
England and Wales.

3.2 With most public conveniences in tov ns and cities between 50 and 100
years dd rising maintenance costs have become a real issue for Local
Authorities. This coupledwith poor hygiene, vandalism, drug abuse or other
inappropriate behaviour has resulted in areduction in the overall number of
public conveniences from 10,000 ten years ago to in the region of 5500
today .
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3.3

3.4

3.5

4.1

5.1
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Over the years Hartlepool has experienced similar maintenance, budget and
anti-social behaviour issues as other Local Authorities. Budget restrictions in
Hariepool have on aregular basis resulted in the provision of funding that is
ins ufficient to ensure the maintenance of buildings and equipment to an
appropriate standard. The subsequent deterioration of buildings and
equpment, coupled wih ever-increasing vandalism, has resulted in a
situation where this year’s maintenance budget is insufficient to meet
maintenance costs.

The shortfall in the maintenance budget and the poor condition of
conveniences led to an examination of how the service is provided and how
this might change in the future. Whilst in the past public conveniences have
been providedw ithout the benefit of a sustanable operation or maintenance
policy the benefits of the formulation of such a policy are now clear in terms
of the effective operation of the service and levels of future provision. With
this in mind, options and proposals have been developed to form the basis of
a policy for the future and consideration of these options and proposals
forms the basis of the scrutiny referral.

Details of the options and proposals referred by Cabinet to the
Neighbourhood Services Scrutiny Forum are outlined in Appendix A.

OVERALL AIM OF THE SCRUTINY INVESTIGATION

The overdl aim of the Scrutiny investigation was to examine public
convenience provision in Hartlepool and express, within the prescribed

timescale for the referral, a view on the options and propaosals presented to
Cabinet for the formulation of a sustainable operation and maintenance

policy.

TERM S OF REFERENCE FOR THE SCRUTINY INVESTIGATION

The Terms of Reference for the Scrutiny investigation w ere as outined
below :-

(@) To express a view onthe options and proposals outlined in the report
considered by Cabinet on the 12 April 2006;

(b) To look atw here public conveniences are needed across the town to
enable Cabinet to make an informed decision; and

(c) To idenrtify the estimated cost of replacing all public conveniences w ith
new facilities along with the cost of bringing existing conveniences up to
an acceptable standard to enable a comparison to be made by Cabinet;
in time for the 2007/08 budget setting process.
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5.2

6.1

7.1

To assist with the formulation of a response to the Cabinet Referral,
additional Terms of Reference were agreed as follow s:-

(d) To gain an understanding of Government policy in relation to the
provision of public conveniences and the position nationally;

(e) To gain an understanding public convenience provision in Hartlepool, i.e.
demand, condition, location and costs;

(f) To examine the condition and location of public conveniences in
Hartlepool and compare;

(@) To compare Hartlepool's service provision w ith that of another Local
Authority and w here examples of good practice exist examine how they
could be usedto improve provision in Hartlepool;

(h) Toseekthe views of residents andrepresentatives from Parish Councils,
Residents Associations and the Access Group on issues including:

(i) The quality of existing provision;

(i) Suggestions for how they woud lke to see it improve in the future;
and

(ili) Where public conveniences are needed across the town.
() To consider public health, safety and equality issues relevant to the

provision of public conveniences, including the impact of the Disability
Discrimination Act.

MEMBERSHIP OF THE NHEHGHBOURHOOD SERVICES SCRUTINY

FORUM

The membership of the Scrutiny Forumw as as detailed below :-

Councillors S Allison, Brash, Clouth, R Cook, Cranney, Gibbon, Hall, Henery,
Lilley, Rayner, Rogan and D Waller.

Resident Representative: Alan Lloyd and Linda Shields.

METHODS OF INVESTIGATION

Me mbers of the Neighbourhood Services Scrutny Forum met formally from
12 July 2006 to 9 August 2006 to discuss and receive evidence relating to
this investigation. A detailed record of the issues raised during these
meetings is available fromthe Council's Democratic Services.
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7.2

8.1

8.2

8.3

8.4
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A brief summary of the methods of investigation are outlined below :-

(@) Detailed Officer reports supplemented by verbal evidence;

(b) Verbal evidence from the Authority’s Elected Mayor;

(c) Examination of good practice within, and experience gained by, other
neighbouring Local Authorities in relation to the provision of public
conveniences;

(d) Asite visit to a selection of public conveniences within Hartlepool on 20
July 2006;

(e) Presentation from the Head of Street Scene Services, Scarborough
Borough Council on 8 August 2006;

(f) The views of local residents and representatives from interested
groups (Hartlepool Carers, Hartlepool Access Group and Hartlepools
50+ Forum); and

(@) Feedback from each of Hartlepool’s Neighbourhood Consultative
Forums on the proposals and their wishes for future of public
convenience provision in the town.

FINDINGS

GOVERNMENT POLICY IN RELATION TO THE PROVISION OF PUBLIC
CONVENIENCES

Evidence presented to the Forum confrmed that there was no statutory
requirement for Local Authorities to provide public conveniences and that the
Government did not see the introduction of legislation to require the
provision of public conveniences as the w ay forw ard.

Government did, how ever, recognise the value of a national strategy for
public convenience provision and the negatve effect which a lack of
provision, and poor maintenance, has on tourism. As a result of this a
national strategy was to be developed by Government and emphasis placed
upon the need to identified alternative measures to increase provision. Such
dternative measures included the possible introduction of charging, the
involvement of the private sector (by increasing access to commercial
premises) and the inclusion of public toilets in planning applications.

In the absence of legslation specifically relating to the provision of
conveniences there are, how ever, pieces of legislation that Local Authorities
needtoconsider n providing the service. These are:-

The Disability Discrimination Act 1995. The Disabiity Discrimination Act
1995 required that the Council makes the public conveniences it provides
accessible. Where this does not occur the Council will in the future leave its
self open tochallenge.

HARTLEPOO L BOROUGH COUNCIL



Scrutiny Co-ordinating Co mmittee — 15 Septe mber 2006 93

8.5

8.6

9.1

9.2

9.3

The Public Health Act 1936. The Public Health Act merely gives the Local

Authority the pow er to provide public conveniences. This Act also applies to
Parish Councils.

Consideration is given to the implications of these pieces of legislation later
within this report.

PUBLIC CONVENI ENC E PROVISION IN HARTLEPOOL

There are currently seventeen public conveniences provided by the Counci,
the condition, location and age of w hich vary greatly. In addition to these
facilties public conveniences are aso provided across the townin premises
including public houses, shops and cafes. There is, how ever, no formal
agreement at this time to allow access to these facilites for those not
entering as customers. The Council also has no confrol over the quality of
provision and cannot require the provision of disabled facilities. These are
issues w hich the Forum felt should be pursued.

As with other Local Authorities rising maintenance costs, budget restraints,
anti-social behaviour and vandaism have resulted in the closure of
conveniences in Hartlepool over recent years. In order to enable the Forum
to realistically assess the level and condition of conveniences in Hartlepool
visits w ere undertaken tothefollowing sites on 20 July 2006:-

(i) Thorpe Street;

(i) Pilot Pier;

(i) The Lighthouse;

(iv) Ward Jackson Park;
(v) Stockton Street;

(vi) Seaton Baths; and
(vii) The Clock Tower.

Examples of the conditions observed are show n in detail below dong with a
summary of the comments made:-

a) Thorpe Street and Pilot Pier — Support was expressed for the closure of
the faciities in view of ther poor condition and the inahility to update the
buildings to meet Disability Discrimination Act standards.

An illustration of the deteriorating
condition of the Thorpe Street facility.
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b) Disabled facilities - Members highlighted problems w ith disabled access
at some sites and the inability for some facilities to be adapted to improve
access.

Some of the tow ns better disabled
faciities (Lighthouse - Heugh Battery).

The absence of disabledfacilities/access at
the Pilot Fier facility.

c) Partnership working — The Forum discussed the vaue of partnership
working and suggested that this should be looked into in relation to the
Seaton Baths site, and the adjacent Wine Bar development, and the
proposed facility on the old Rocket House site.

Conditions at the former Seaton
Baths site.

d) Ward Jackson Park and the Clock Tower — The contentious nature of
the proposals for the demolition of the Ward Jackson Park convenience and
closure of the Clock Tower site were acknow ledged. It was, how ever, felt
that demolition of the Ward Jackson Park public convenience would be
justified in view of its poor condition and the inability to bring the building up
to Disability Discrimination Act standards. It was dso felt in relation to the
Clock Tower facilty that although i is not a bad facility the cost of improving
and maintaining the building w ould be too great to support its continued use
as a public convenience.
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10. WHERE PUBLIC CONVENIENC ES ARE NEEDED ACROSS THE TOWN?

10.1 During the evidence gathering process it was highlighted that the
management of the public convenience service is cumently undertaken
without a defined polcy against w hich the need or location of conveniences
is assessed. In considering options for the provision of conveniences there
was a need to consider the possible provision of fewer, better quality,
conveniences in more carefully selected locations including for example
tourist areas and parks.

10.2 It is recognised that in order for Hartlepool to be promoted as a tourist
attraction there is a need to provide facilities in tourist areas. These include
Seaton, the Headland and the Marina. Inrelation to facilties on the Marina
improved signage is needed to direct visitor tow ards conveniences in the
Maritime Experience. In the longer term a study is also needed to assess
the most appropriate locations before any new faciliies are provided.

10.3 In terms of the provision of public conveniences n Parks, the Forum
appreciated the kvel of feeling in support of the existing Ward Jackson
facilty. In consideration of the proposal for the closure and demolition of the
facilty the Forum concluded that this would be the appropriate course of
action with the proviso that the opening hours of the café on the site be
extended to mirror the opening hours of the Park

10.4 Regarding the proposals for the conveniences in the Burn Valley the Forum
dso felt that the demolition of the Upper Burn Valley convenience w as
justified. There were, how ever, concerns regarding the level of provision in

the park and it was suggested that this needed to be given further
consideration.

1. ESTABLISHMENT OF ESTIMATED COSTS OF REPLACING ALL PUBLIC
CONVENIENCES WITH NEW FACILITIES AND BRINGING EXISTING
CONVENIENCES UP TO AN ACCEPTABLE STANDARD.

11.1 The Forumw as advised that it w ould cost approximately £500,000 to bring
existng public conveniences up to an acceptable standard and
approximately £4 million to replace all conveniences with new facilities. The
Forum noted these figures and gave full consideration to the proposak for
the provision of conveniences as suggested to Cabinet.

11.2 In relation to the cost of the proposals upon w hich the Forum is being ask to
comment it is suggested that the prudential borowing amangement should
be continued inthe future to assist in funding public convenience provision in
the longer term. It i aso suggested that any savings identified from the
revenue budget as a result of changes to public convenience provision be
utilised to contribute to future provision.
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12. COMPARISION OF HARTLEPOOL'S PUBLIC CONVENENCE
PROVISION WITHTHAT OF ANOTHERLOCAL AUTHORITY.

12.1 In order to gain an understanding of the level and type of provision of other
Local Authorities a comparison was undertaken against the other Tees
Valley Local Authorities (Middlesbrough, Stockon, Darlington and Redcar
and Cleveland). A presentation was aso received from a Scarborough
Borough Council representative on his Authority’s experiences in providing
pubic conveniences as acoastal tourist resort.

122 Tees Valley Comparison - The comparison (Appendix B refers) show ed
that the number of conveniences provided had reduced year on year and
that improvements to the quality of facilities has in most cases been funded
through capital bids. In most cases facilities were provided with no
partnership w orking or funding, w ith the exception of Middlesbrough Council
which relies on the provision of facilities by shops and other such facilities .

12.3  Whikt attendants appear to be the option that most authorities see as the
best detemrent against anti-social behaviour and vandalism the cost
associated with ther employment means that only two out of the four
remaining Tees Valley authorities provide them, and only on a part time
basis in a limited number of locations. Other options utilised to address anti-
social behaviour problems include the development of a close w orking
relationship with the Police and Community Wardens and the use of anti-
vandal finishes such as stainless steel.

124  Scarborough Borough Council Comparison - In terms of a Local Authority
with similar tourism issues and past experience of reducing the number of
convenience the presentation from Scarborough Borough Council provided
the Forum wih a good comparison. During the course of discussion it
became apparent that Hartlepool could learn from Scarborough’s ex perience
in terms of:

(@) The use of attendants and charging arangements, although facilities
were still heavily subsidised,;

(b) Theintention that all of ther conveniences comply w ith the requrements
of the Disability Discrimination Actw ithinthe next five years;

(c) The provision of the opportunity for Parish Councils to take over the
provision of facilities in instances w here the Council cannot continue to
do so andthe use of other forms of partnership i.e. sponsorship;

(d) Bforts made to encourage commercial sector involvement in the
provision of conveniences. Although there has been little success at this
as of yet;

(e) Arequrementas part of the planning process for the provision of access
and facilities; and
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8 HARTLEPOO L BOROUGH COUNCIL



Scrutiny Co-ordinating Co mmittee — 15 Septe mber 2006 93

13.

13.1

14.

14.1

(f) Theuse of small annex facilities, one or tw o cubicles, attached to larger
public conveniences that can be left openw hen the main facility closes.

THE VIEWS OF RESIDENTS AND REPRESENTATIVES FROM
RELEVANT GROUPS INCLUDING PUBLIC HEALTH, SAFETY AND
EQUALITYISSUES.

During the course of the Forum's investigation residents and representatives
from Hartlepool Carers, Hartlepool Access Goup and the 50+ Forum
participated in discussions and expressed their view s inrelation to the quality
of existing provision and how Where they w ould like to see provision in the
future, asummarised below :-

(@ Concem was expressed regarding current condition of public
conveniences in Hartlepool and indeed the whole of the country.
Particular attention was drawn to the failure of the majority of public
conveniences in Hartlepod to meet the requirements of the Disabled
Discrimination Act and the longer implications of the Authority in that it
could be challenged in the future if it should fal to provide the
appropriate facilities. Attention was also drawn to the absence of any
form of facilities to assist those who care for disabled adults and it w as
suggested that the introduction of ifting faciities in conveniences to
assist carers shoud be lboked into.

(b) Representatives from the various groups highlighted the importance of
dignity for all and emphasised the rde appropriate public convenience
provision could have in providing this. The Forum was also advised that
representatives from the 50+ Forum had indicated that they would prefer
to pay for the use of conveniences if they could be guaranteed clean and
safe facilities.

(c) Request were also put forward for the full invovement of the Hartlepool
Access Group and the Councils Access Officer in proposals for
improvements to, or installation of, disabled facilities and the need to
provide over and above the minimum requirements of the Disability
Discrimination Act interms of size and layout of facilities.

(d) The views of residents were aso fed back to the Forum via the
Neighbourhood Consultative Forums on 14, 15 and 16 June 2006 and
the Chair of the Neighbourhood Services Scrutiny Forum on 9, 10 and
11 August 2006. Comments made included support for the retention of
the Ward Jackson Park and Clock Tow er facilities, the need to explore
partners hipw orking through the use of facilities in commercial premises,
planning requrements and the provision of disabled facilities.

CONCLUSIONS

In considering the Cabinet referral it was found that in addition to budgetary
issues there is a real concern regarding the level and condition of public
conveniences. The Forum is of the view :-
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(a) That w hist there s no statutory requrement for the provision of public
conveniences they should continue to be provided by the Local Authority.
Careful consideration would, how ever, be necessary in the future in terms
of the location of facilities;

(b) That the Council should lbok at innovative ways of delivering the service
with higher quality facilities. The Forum supported the closure where
necessary of some older, less accessible, facilities to make this possible;

(c) That the closure of some older faciities is justified in terms of their
condition and inablity to update/improve to comply with the requirements
of the Disablity Discrimination Act;

(d) That the provision of public conveniences should be focused within tourist
areas and that a pdicy should be developed to formalise arrangements for
the identffication of locations in the future;

(e) That there s a need for the development of a pdicy for the future to
ensure that all public conveniences provided by Hartlepool Borough
Council comply w ith the requirements of the Disability Discrimination Act;

(f) That Parish Councils should be given the opportunity to take over the
provision of public conveniences for w hich closure is the proposed course
of action, w ith a requirement that they meet the conditions of the Dis ability
Discrimination Act;

(g) That alternative w ays of ensuring public convenience provision should be
explored. i.e. partnership workingw ith local shops and businesses;

(h) That there should be a requirement as part of the planning process
(Section 106 Agreements) for the provision of, or provision of access to,

public conveniences that meet the conditions of the Disability
Discrimination Act;

(i) That the use of small ‘annex’ facilities which can be attached to larger
public conveniences and left open when the main facility closes be
explored (para. 12.4 (a) refers);

(j) That the location of public conveniences, and their opening times, be
better advertised, in particular w ith improved signage on the Maring;

(k) That the requirements of the Disability Discrimination Act must be fully
considered and the implications/effect of proposed closures on the elderly,
disabled and children taken into serious consideration; and

() That the prudential borrowing arangement proposed be continued in the
future to assist in funding public convenience provision in the longer term
and that any savings identified from the revenue budget as a result of
changes to public convenience provision be reinvested in the service.
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15. RECOMM ENDATIONS

151 The

Neighbourhood Services Scrutiny Forum has taken evidence from a

wide range of sources to assist in the formulation of a balanced range of
recommendations.

15.2  That inrelation to each of the options and proposals putforward as part of
the Cabinet Referral (as ouflined in the report considered by Cabinet on the
12 April 2006) the Forum:-

(a) Supports the proposals for the:-

)

(i)

(i)

(iv)

(vi)

(vii)

(x)

(xi)

(xii)
(xiii)

Closure of the Thorpe Street, Pilot Pier and Rocket House facilities and
their securingwith aesthetic materials;

Building of a new facility adjacent to the old Rocket House site and
closure of the Clock Tow er site;

Undertaking of only essential maintenance to Clock Tow er facilty to
keep them functioning until the new faciities are up and running;

Refurbishment and upgrade the Lighthous e (Heugh Battery) facilities;
Undertaking of no worktothe Albert Streetfacility;

Taking no action in respect of the Seaton Park facilities other than
essential maintenance;

Demolition and making good of the site at the Ward Jackson Park

facilities. The toilets at the café to be made avaiable to al public
during the opening hours of the park

Maintenance and improvements to the faciities at Ross mere Park;

Demolition and making good the site in the Upper Burn Valley, w ith the
development of a policy for the provision of public conveniences in the
Burn Valky to be looked into;

Maintenance of the Low er Burn Valley facility;

Inroduction of adequate heating, together with routine and planned
maintenanceto the Stranton Cemetery main facility;

Maintenance of existing faciliies at West View Cemetery; and
Demolition of the Hartlepool Maritime Experience facility and the

marketing of the site with any capital receipt to be reinvested for the
improvement of public convenience provision.
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(b) Disagrees with the proposed course of action for the former Seaton Baths
site and recommends that the facility be improved in terms of its general

condition and more specifically its disabled access externally and disabled
facilties;

(c) Agrees that all Council ow ned buildings should provide, wherever possible,
toilet facilities for the public and that town centre landlords and other

businesses need to be encouraged to make their facilities avaiable to the
pubic during normal, and extended opening hours.

15.3 In addition to providing recommendations as outlined above the Forum also
recommends to Cabinet -

(d) That a policy be established for the future provision of public conveniences
requiring:-

(i) The location of public conveniences in Hartlepool be concentrated in
tourist areas, i.e. the Headland, Seaton and the Marina;

(i) That all public conveniences provided by Hartlepool Borough Council
comply with the requirements of the Disability Discrimination Act and
where this is not possible facilities be closured and/or replaced;

(e) That the location of publc conveniences, and their opening times, be better
advertised, in particular with improved signage on the Marina giving
directions to the conveniences in Hartlepool Maritime Experience;

(f) That in relation to future provision on the Marina a study be undertaken to
assess the most appropriate locations before any new facilties are provided;

(99 That options for the provision of public conveniences in the Burn Valley be
exploredfurther;

(h) That the feasibility of the provision of facilities through partnership w orking
and the identification of resources through sponsorship funding, advertising
in facilities, and charging be explored;

(i) That any capital receipts that may result from the disposal of a public
convenience be re-invested for improvements to the service;

(j) That the Hartlepool Access Group and the Councils Access Officer be fully
involved in proposals for the adaptation/improvement of dder, and buiding
of new , facilities to ensure compliancew ith the requirements of the Dis ability
Discrimination Act;

(m) That as part of the Civic Centre Refurbishments Programme the feasibility of
the installation of a hoist for disabled adults w ithin the Civic Centre’s public
conveniences be explored;
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(n) That there be a requirement as part of the planning process (Section 106
Agreements) for the provision of, or access to, public conveniences that
meet the conditions of the Disability Discrimination Act;

(o) That Parish Councils shoud be given the opportunity to take over the
provision of public conveniences for which closure is the proposed course of
action, with a requirement that they meet the conditions of the Disability
Discrimination Act;

(p) Thatthe use of small ‘annex’ facilities w hich can be attached to larger public
conveniences and left open w hen the main facility closes be explored (para.
12.4 (a) refers);

(q) Thatw here public conveniences are closed and not demolished alternative
uses forthe buildings be explored;

() Thatthe Council should look at innovativew ays of delivering the servicew ith
higher quality facilities. The Forum supported the closure w here necess ary
of some older, less accessible, facilities to make this possible; and

(s) That the prudential borrowing arrangement proposed be continued in the
future to assist in funding public convenience provision in the longer term

and that any savings identified from the revenue budget as a result of
changes to public convenience provision be reinvested in the service.
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Joan Scrafton, 50+ Forum

Phil Lee, Redcar and Cleveland Borough Council
Sylvia Hague, Dardington Borough Council
Robert Clough, Stockon Borough Council

Julie Hoff, South Tyneside Council

COUNCILLOR GERARD HALL
CHAIR OF THE NHGHBOURHOOD SERVICES SCRUTINY FORUM

August 2006

Contact Officer:- Joan Wilkins — Scrutiny Support Officer

Chief Executive’s Department - Corporate Strategy
Hartlepool Borough Council

Tel: 01429 523339

Email: joanw ilkins@ hartlepool.gov.uk

BACKGROUND PAPERS

The follow ing background papers w ere used in the preparation of this report:-

(i)

(v)

(Vi)

Report of the Scrutiny Support Officer entitled ‘Scrutiny Referral — Hartlepool's
Public Convenience Provision — Scoping Report presentedto the
Neighbourhood Services Scrutiny Forum held on 12 July 2006.

Report of the Director of Neighbourhood Services entitled ‘Public
Conveniences’ to Cabinet on the 12 April 2006.

Minute number 230 of Cabinet held onthe 12April 2006.

Phil Woolas MP — speech to the ‘Public Toilet Provision — The Way Forward
Seminar — 19 July 2006.

Minutes of the Neighbourhood Consultative Forums on the 14 June 2006
(North), 15 June 2006 (Central) and 16 June 2006 (South).

Public Conveniences Condiion Surveys Report — 2004.

(vi) Public Conveniences Condition Surveys Report- Rocket House.

(vii) Parks - Public Conveniences Report
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(ix) Fifth View point 1000 Survey Results — Public Conveniences (2001)
(x) Britsh Toilet Association New s — Spring 2006

(xi) London Assembly — An Urgent Need — The State of London's Public Toilets —
March 2006

(xi) Scarborough Borough Council — Cabinet reports (31 January 2005 22
February 2005, 26 July 2006) — Public Convenience - Improvements

(xii) Public HealthAct 1936
(xiv) The Disability Discrimination Act 1995

SCC - 06.09.15 - NSSF - 9.3Public Convenience- Final R eport
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PROPOSALS SUBMITTED TO CABINET APPENDIX A

i) Closure of the Thorpe Street, Pilot Pier and Rocket House faciities.

i) Build a new facility adjacent to the old Rocket House site and close the Clock
Tow er site.

i) Carry out only essential maintenance to Clock Tower faciity to keep them
functioning unti the new facilities are up and running.

iv) Refurbish and upgrade the Lighthous e (Heugh Battery) facilities.

v) Consider what, if any, maintenance ought to take place to the Albert Street
facility or w hether it ought to be closed prior to any future land sale.

vi) Consider the building of a new facility at the former Seaton Baths site, with
closure and denwlition of the existing facility.

vi) Take no action in respect of the Seaton Park facilites other than essential
maintenance. The new facilities at the Rocket Hous e are in clos e proximity.

viii) Demolish and make good the site at the Ward Jackson Park facilities. The
toilets at the café to be made available to all public during opening hours.
Consider extending the café opening hours to accommodate need.

ix) Maintain and improvethefacilities at Rossmere Park

x) Demolish and make good thesite inthe Upper Burn Valley.

xi) Maintain the Low er Burn Valley facility.

xii) Introduce adequate heating, together with routine and planned maintenance to
the Stranton Cemetery mainfacility.

xiii) Maintain existing facilties at West View Cemetery.

xiv) Consider the options in respect of the Hartlepool Maritime Experience. (Ether
completely refurbished to make it as antivandal proof as possible, closed and
marketed or continue withits current limited use).

xv) That all Council owned buildings should provide, wherever possible, toilet
facilities for the public. In addition, town centre landlords need to be encouraged
to make their facilities available to the public during normal, now extended,
opening hours.

OVERALL COST OF PROPOSALS

£565,000 + £30,000 provisional sum, together w ith:

Hartlepool Maritime Experience options £15,000 (Capital)
or £100,000- £200,000 (Capital)
plus added revenue costs of £50,000
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9.3

TEES VALLEY COMPARISON APPENDIX B
REDCAR AND ,
sTockToN Bc ~ PARHINGTON | "¢y ey anp | M'BORO
BC BC
BC
i)Number of Sewven. Has Seven (One 14 (Up to 2004 | None.
conveniences. reduced by four manned and sx reduced - re- Relieson
Has the number over the lastten unmanned). Has | opened 2 Shopping
reduced? years, withone  reduced by two snce 2005 Centres
new over recent years. | andclose and other
convenience another) such
provided. facilities.
ii) Have facilities | Yes with the aid Yes, with the aid | Yes, with the N/A
been im proved of a Capital bid. ofa Capital bid. aid of a Capital
rece ntly? bid.
iii) Maintenance | Figure not Figure not £9,300. No N/A
budget. Is it | provided. provided. Yes. | (@lways
suffident to cover | Yes overspent)
maintenance &
staffing costs?
iv) Are any No. All fadlites No. All facilites No. Whilst N/A
partne rship are funded by are funded by the | goodidea
arrangementsin the Local Local Authority. Councilsneed
placein terms of | Authority. to look at their
provision of own buildings
facilitesand as well as.
funding? Need to
adverti se.
v) Are attendants | Yes but only Yes No. N/A
employed? the facility in the
town centre
facilityis
pemanently
staffed.
vi) Doyou charge | Yes Havea No. No. N/A
for the use of any | coin operated
of your facility.
conveniences?
vii) What has Use of: Use of. Use of: N/A
been the most - attendants; - attendants; -devised
significant factor - agoaod - anti vandal notice saying
in reducing ASB working finishesi.e. under CCTV
and vandalisn? relation ship stainless steel; | (even though
with the - Agood working | not)
Police. relation ship with
the police and
Comm unity
Wardens.
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SCRUTINY CO-ORDINATING COMMITT EE

(8

15 September 2006 HARTLEPOOL
Report of: Scrutiny Manager
Subject TIMELINE OF EVENTS LEADING TO THE CLOSURE

OF ROSSMERE POOL / INVOLVEMENT OF
SCRUTINY TO DATE

1.1

2.1

2.2

2.3

3.1

3.2

PURPOSE OF THE REPORT

To provide Me mbers with a background to the events leading tothe closure of
Rossmere Pool and into the involvement of Scrutiny in this issue.

BACKGROUND INFORMATION

Members will be aw are, follow ing the ‘Scoping Report — Rossmere Learner
Pool’ on 4 August 2006, that the Scrutiny Investigation into Rossmere Pool
has been undertaken across a number of stages.

Consequently, this report contains asummary of the evidence obtained by the
Committee so far to aid Members in gaining an understanding of the
circumstances leadingto the closure of Ross mere Pool.

In addition to the information included below further evidence will be provided
in relation to this issue under items 9.5 and 9.6 on the agenda of today’s
meeting.

PROCESS TO DATE

Novem ber 2004: Health and Safety Investigation determines that Rossmere
Pool did not meet the required standards.

13 December 2004: Meeting of the Joint Liveahility and Children’s Services
Portfolio. A joint report by the Director of Education and Director of
Community Services on the Reorganisation of Swimming Pools w as
presented to the Portfolio Hdder. In the absence of the Children’s Services
Portfolio Holder the Mayor exercised his executive decision making pow ers
and agreed to the closure of Rossmere Pool. The justification for the closure
of this pool included that there w as a successful learn to swim programme

SCC - 06.19.15- SM - 94 Timeline to Clos ure ofRossmere Pod
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operating in the tow n using other pools and the cost of bringing Rossmere
Pool up to the standard required by the Health and Safety report was not
viable. The (then) Director of Communiy Services also indicated at this
meeting that a number of bids to external funding sources (including the
lottery) to improve Rossmere Pool had been tumed dow n on the basis that
sufficient swimming provisionw as provided w ithin the tow n.

3.3 15 March 2005: At the meeting of the Resources Scrutiny Forum Me mbers
received a presentation from the Authority’s Chief Financial Officer outlining
the Authority’s financial reserves. Members agreed that Cabinet should be
asked to identify monies from the unearmarked General Fund balances to
fund the rebuilding of the Ross mere Pool.

3.4 Council - 24 March 2005 - At the meeting of Council the Elected Mayor
confirmed that, in accordance with the wishes of Council, he had
reconsidered his original decision regarding the future of the pool and took
the decision that:-

(@) In light of the significant health and safety concerns in relation to the
operation of Rossmere Pool, the pool shouldremainclosed;

(b) The pool should not be demolished but be retained in its present
condition;

(c) Expenditure from the Council's Capital Programme could not be funded
untilan increase occurred in the level of capital receipts;

(d) Altematives for funding the works may be sought through Prudential
Borrow ng;

(e) The use of the General Fund Balance was a possible source of funding
and that each issue w ould be considered by the Elected Mayor on its
ON N merits;

(f) An investigation of what possible external avenues of funding were
available to eitherrefurbish or rebuild the pod be undertaken;

(@) The condition of the school swimming pools in the town be examined to
ensure that a similar situation to that w hich has arisen at Rossmere pool

was not occurring elsew here; and
(h) Scrutiny be requested to seek appropriate information from
repres entatives from Hartlepool Swimming Club in its investigations.
3.5 8 April 2005: At the meeting of Scrutiny Co-ordinating Committee Me mbers

received a scopingreport for the inquiry and agreed:-

(@) That a letter be sent to Cabinet from the Scrutiny Co-ordinating
Committee supporting the recommendations made by the Resources

SCC - 06.19.15- SM - 94 Timeline to Clos ure ofRossmere Pod
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Scrutiny Forum, on 15 March 2005, regarding the use of General Fund
Reserves;

(b) That as part of the next stage of the inquiry, signed copies of the last
three years Health and Safety reports relating to Rossmere Pool be
presented to Scrutiny Co-ordinating Committee; and

(c) That the condition of the Council sport facilities, including school
sw imming pools, be examined n the future to prevent a recurrence of the

current situation at Rossmere.

3.6 18 April 2005: At the meeting of Cabinet it was agreed that it should not be
recommended to Council that £500,000 be alocated from Unearmarked
General Fund Balances to be used for the building of a new Trainer Pool on
the current Rossmere site.

3.7 22 April 2005: At the meeting of Scrutiny Co-ordinating Committee the
Director of Education and Chief Personnel Services Officer submitted a joint
report providing information on health and safety inspections of swimming
pools in the town. Particular attention was drawn to the outcomes of
inspections of Rossmere Pool with indications that action had been taken on
the majority of recommendations from the Health and Safety Unit inspection
reportin 2002. Rossmere Pool had, how ever, deteriorated further by the time
of the next inspection in November 2004, prompting the decision to close the
pool. Copies of the inspection reports for 2002 and 2004 were circulated,
including copies contaning inspector’s hand w ritten notes.

3.8 Members w ere advised that follow ing the inspection in 2002 it had been felt
that the pod could remain open with careful monitoring and reduced swim
numbers. It w as not until the 2004 report that it became clear that health and
safety issues were such that the pool had to be closed. The Acting Assistant
Director of Education aso emphasised that in taking the decision to close the
pool full consideration had been given to the viability of the building in addition
to the Health and Safety issues identified.

3.9 Members questioned why there had been no Health and Safety Inspection in
2003. The Health and Safety Adviser indicated that it might simply have been
overlooked and took res pons bility for the inspection not being carried out

Following a kengthy discussion it was agreed that:

i) Members requested that details of the processes now in place to ensure
that the situation at Rossmere Pool does not occur again elsew here be
presented to them.

i) That pending completion of the Swimming Strategy the Chairman be asked
to write, as a matter of urgency, to the Mayor outlining the Committees
recommendation that,
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No decision be taken on the installation of a moveable floor in the
Brinkburn pool until the Swimming Srategy is completed, at which
time the proposal coud be considered within the context of the
strategy.

3.10 10 March 2006: At the meeting of Scrutiny Co-ordinating Committee

3.1

4.1

Members considered an update on the progress of the Scrutiny referrals.
Members agreed to postpone the investigation until this curent Municipal
Year.

4 August 2006: At this meeting of Scrutiny Co-ordinating Committee the
folowingrevised Terms of Referencefor the review wereagreed:-

(@) To gain an understanding of the circumstances leading to the closure of
Rossmere Pool?

(b) To determine the Council's policy around health and safety in relation to
the maintenance of Rossmere Pool?; and

(c) To establish the current and future proposals in relation to the Rossmere
Poolsite?

RECOMMENDATIONS

That Me mbers note the contents of the report.

Contact:- Charlotte Burnham — Scrutiny Manager

Chief Executive’s Department - Corporate Strategy
Hartle pool Borough Council

Tel: 01429 523 087

Email: charlotte.burnham@ hartlepool.gov.uk

BACKGROUND PAPERS

The follow ing background papers w ereused in the preparation of this report:-

(iv)

Decision Record of the Joint Liveability and Children’s Services Portfolio held
on13 December 2004 and 24 February 2005.

Minutes of the proceedings of Extraordinary Council held on 3 February 2005.

Minutes of Roceedings of Council held on 24 February 2005, 24 March 2005
and 28 April 2005.

Minutes of the Resources Scrutiny Forum held on 15 March 2005.
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(v)  Minutes of Scrutiny Co-ordinating Committee held on 8 April 2005, 22 April
2005, 20 May 2005, 10 March 2006 and 4 August 2006.

(vii  Minutes and Decision Record of Cabinet held on 18 April 2005.

(vi)  Scrutny Topic Referral — ‘Rossmere Pool Progress Progress Report, Scrutiny
Co-ordinating Committee 10 March — Scrutiny Support Officer / Research
Assistant

(vii) Scoping Report — Rossmere Leaner Pool (Council and Portfolio Holder
Referral), Scrutiny Co-ordinating Committee 4 August 2006 — Scrutiny
Manager.
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SCRUTINY CO-ORDINATING COMMITT EE

e}

15 September 2006 HARTLEPOOL
Report of: ChiefPersonnel Services Officer / Scrutiny Manager
Subject: HEALTH AND SAFETY ISSUES RELATED TO

SWIMMING POOL PROVISION

1.1

2.1

2.2

2.3

2.4

3.1

PURPOSE OF THE REPORT

To provide Members with an introduction to the Health and Safety issues
related to swimming pool provision.

BACKGROUND INFORMATION

At the meeting of this Committee on 4 August 2006 it was agreed that further
information would be presented to Me mbers around health and safety issues

in relation to the maintenance of Rossmere Pool.

In particular, w hen the initial stage of the Scrutiny investigation w as concluded
on 22 April 2005 it was agreed by the Committee that, “details of the
processes which are in place to ensure that the situation at Rossmere Pool
does not occur again be presented to Me mbers of this Committee.”

Consequently, Appendix A contains an ‘Investigation Report: Health and
Safety Arangements in Community and School Pook in Hartlepool from May
2005 and Appendix B includes ‘Health and Safety in Community Pools’ from
the Finance and Performance Management (Health and Safety Consultative
Group) Portfolio on 13 March 2006.

In addition, the Chief Personnel Services Officer will be in attendance to
answer any questions Members may have in relation to the information
contained inthe appendices.

RECOM M ENDATIONS

That Me mbers note the content of the report.
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Contact:- Joanne Machers — Chief Personnel Services Officer
Charlotte Bumham - Scrutiny Manager
Chief Executive’s Department
Hartlepool Borough Council
Tel 01429 523 003/ 01429 523 087
Email: joanne.machers@hartlepool.gov.uk
charlotte .burnham@hartlepool. gov.uk

BACKGROUND PAPERS

There w ere no background papers referedto in the preparation of this report
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APPENDIX A

INVESTIGATION REPORT

Health & S afety Arrange ments in Community & School
Pools in Hartlepool

Joanne Machers
Chief Personnel Services Officer
9" May 2005
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INVESTIGATION REPORT

Contents

> Introduction: terms of reference

> SECTION 1
Response to health and s afety reports

> SECTION 2
Legal compliance

> SECTION 3
Advice and information to Members

> SECTION 4
Recommendations
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Introduction

This report was commissioned by Councillor Peter Jackson, Portfolio Holder
for Performance Management on Friday 29" April 2005 following a debate at
a full Council meeting the evening before.

The fdlow ing terms of reference w ere agreed by Councillor Jackson and Paul
Walker, Chief Executive on Tuesday 3rd May.

Terms of Reference

In relation to community and school pools in Hartlepool (excluding Mill House
Leisure Centre):

. Assess w hat actionw as taken in response to health and safety reports
and determine any failures to respond appropriately since the ISRM
reportin 2002 —see Section 1.

o Identify the Council's legal health and safety obligations and assess
compliance and risk management arrangements including audit all
relevant documentation and paperw ork— see Section 2.

o Clarify the advice and information given to elected members during the
Scrutiny process —see Section 3.

o Make recommendations w hich will protect both the w ell-being of staff
and service users of pools and the Council's legal position and image —
see Section 4.

In compiling this report the fdlowing were interviewed, examined and/or
assessed:

Health and safety reports.

Accident statis tics .

Formal committee reports and minutes.
Coarespondence and file notes.

Well-being team staff.

Health and Safety Advisor.

Education Department staff.

Health and Safety Executive / Commission documents.
Corporate and departmental health and safety policies.

A portfolio of supporting documents is available if specific detail or evidence is
required.
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SECTION 1

“Assess w hat action w as taken in response to health and safety reports
and determine any failures to respond appropriately since the ISRM
report in 2002”.

The IRSMw as requested to inspect all community and school pook atthe
end of 2001. The final reportw as received in June 2002. Routine health and
safety inspections w ere also undertaken in 2002 and 2004 by the Council's

health and safety officers.

Reports to the Scrutiny Co-ordinating Committee on 8 April and 22 April 2005
detailthe contents of health and safety reports and summarise the actions
taken onreceipt of thereports. Itis notintended to repeat the contents of the
reports here butto assess w hat action was taken and determine any failures
torespond.

Commentary

There is no evidence tosuggest that thew orking group of officers nvolved in
commissioning the IRSM report continued to meet after the report was
received. The group comprised Education, Community Services,
Neighbourhood Services (maintenance) and Health and Safety Officers and,
fromfiles accessed, appeared to meet regularly, withw ritten records of
meetings during 2001. The group would have been ideal for drafting an
action plan, agreeing and allocating responsibilities and monitoring progress.

There is no evidence of an action plan being drafted or monitored by anyone
folowingreceipt of the IRSM report in June 2002. There is a document on a
computerfile ‘Review of ISRM Consultants Report and Proposed Action Plan’
prepared by a me mber of the Health & Safety Team (w ho has since left) but
the document is incomplete and there are no further developed versions or

W orking copies’ included in any files.

There is evidence that tw o Assistant Directors from Education and Co mmunity
Services did meet to discuss progress in implementing the report’s
recommendations but thew ritten record does not describe discussions or
progress in any great detail. It is clear how ever that both officers considered
significant progress to have been madew ith the recommendations by
September 2002

When annual health and safety reports are issued by the Well-being Team /
Health and Safety Unitresponsibility for implementing recommendations
passes to the Headteacher in thecase of school poolk and the LEA for
community poolk. Current procedures do not requirefollow up by the
inspection report author nor aresponse fromthe responsible manager. No
other monitoring activity is undertaken unless specifically identified in the
report as a recommendation.
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Recommendations

1. Afollow up procedure is developed w hich ensures that health and
safety annual inspection report recommendations are implemented
within agreed timescales.

2. A formal procedure for considering and implementing independent
health and safety reports is produced by the Health and Safety Advisor.
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Pageb



Scrutiny Co-ordinating Co mmittee — 15" September 2006 9.5

SECTION 2

Identify the Council’s legal health and safety obligations and assess
compliance and risk management arrangements including audit all
relevant documentation and paperw ork.

Health and Safety Obligations

The Council's legal health and safety obligations are significant in relation to
swimming pools. A list of the most significant legislation s attached as
Appendix 1. It is supplemented by Health and Safety Commission and
Executive guidance, which although is not compulkory, does mean that if
folowed and applied will normally mean enough is done to comply w ith the
law .

Health and Safety Responsibilities

Responsibility for safety in the six secondary school pools lies primarily w ith
the Headteacher. The pool facility is part of the school site and s managed
by each ndividual school. Health and safety arrangements are encompassed
w ithin thos e for the school generally. All schools, with the exception of Dyke
House, fund the saary of a fuly qualified pool plant operator employed by
High Tunstal. Dyke House employ their own qualified pool plant operator.
Rossmere and Brinkburn are managed by the LEA and also ‘buy’ the services
of the pool plant operator from High Tunstall. The pool plant operator
undertakes daily checks and routine activities required to ensure the pool s
ready and safe to use.

When in use the Swimming Instructor has responsibility for pool users.
Swimming instructors are employed by the LEA and individua schools. Full
qualification, reference and criminal record checks are undertaken on
employees. School children are accompanied by ateacher and sometimes
parent helpers, to travel to the pool, whilst changing and moving about the
premis es.

General maintenance of the pool, plant, equipment and premises is provided
by Neighbourhood Services as specified by a schedule of works or as
requested by the pod plant operator. Schools have their ow n delegated
budget for maintenance works. Rossmere and Brinkburn budgets are
managed by the LEA.

Hartlepool Borough Council undertakes corporate responsbiliies in terms of
supporting health and safety in pools in terms of:

- the Councils Heath and Safety Policy determines the management
arrangements for the Council and is supplemented by the Education
Department Health & Safety Policy. Policy statements identify that from
Director to operative there are delegated res ponsibilities for s afety

- responding to national issues and providing advice and guidance
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- coordinating maintenance and short, medium and long term facilities
requirements

- the LEA and the Health & Safety Advisor provide advice and guidance on
policy, procedure and record keeping.

Legal Situation Regarding Alleged Past Risks

There is no possibility whatever of enforcement action being taken by the
HSE in relation to any allegations of past risks. The Council has evidence of
considerable efforts being made by the Education Department and the Health
& Safety Unit (now the Well-being Team) to maintain and improve safety
standards in pools over the period in question, including specialised training
for officers.

Claims from pupils and former pupils are unlikely because they will not have
been sufficiently exposed to any health hazards to provide the basis of claims
and there are no traumatic incidents known to have occurred. There is one
curent occupational ill-health claim from a swimming teacher and it s
possible that one or tw o other could emerge but that would be the limit of it.

This matter could be referred for further risk assessment in liason w ith Legal
Services and the Insurance Sectionto ensure some element of certainty.

Management of Risk

Clearly the aim of undertaking assessments for pools is to make sure that no
one gets hurt or becomes ill. As part of the risk assessment, pod operators
needto consider all the hazards andrisks associatedw ith the pool. (A hazard
is anything that may cause harm. A risk is a chance, great or small, that
someonew il be harmed by a hazard.)

Afive step planfor undertaking arisk assessmentis provided by the HSE
Step 1 - Look for the hazards.

Step 2 — Decide w ho might be harmed and how .

Step 3 —Assess therisks and take appropriate action.

Step 4 — Recordthefindings.

Step 5 — Review the assessmentfrom time to time and revise it if necessary.

Schools are responsible for undertaking risk assessments using the Council's
approach w hich is based on the five steps outlined above. Risk assessment
documents are usually seen during an inspection and currency observed but
they are not examined or assessed for accuracy .

A comprehensive risk assessment for Rossmere Pool was completed on 10
February 2005.
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Audit all relevant document and paperw ork

Within the time constraints of this investigaton a desk-top audit was
undertaken of relevant documentation and paperw ork reported as being held
and available. An analysis of al twenty-tvo annual health and safety
inspection reports available show s variation in both the content and level of
detail betw een reports. | do not believe that the audit results are reiable for
thefollowingreasons:

- Some reports clearly state that general policies, risk assessments and
records exist but there is no evidence from the reports that the specific
requirements for swimming pools are met;

- Some reports refer to specific documentation one year but not the next: it
is notclear w hether they were not checked, not available or did not exist.

- The Education Department confirm that all school pools f‘inherited
Cleveland County Council normal operating procedures and emergency
actions plans. Unless individua schools have introduced revised
procedures and plans they are unlikely to be compliant w ith current HSE
guidance.

- The Education Department have drafted best practice procedures and
plans butw il not publish them until June 2005.

- The format of inspection reports requires some flexibility in format to reflect
individual circumstances but there is no nhspection ‘checklist which
indicates compliance or non- compliance.

It should be noted that annual ins pections are supplementary to regular and
routine checks by qualified pool plant operators and facilities managers. The
risk to health and safety s controlled therefore to a greater extent than may
be suggested by the frequency and result of inspection reports.

Commentary

- There are clear health and safety requirements set out for the management
of pools but without a detailed review of arangements in each schod for
each pool a ‘full compliance guarantee’ cannot be given. In the context of
the Council's genera health and safety arrangements and the higher risk to
pool users and staff it would be misleading to say that the pools are unsafe
how ever.

- There is no legal requirement to carry out safety inspections in the way that
we do or with any particular frequency. Neither is there any requirement for
ins pections to be done by safety officers rather than line managers. What s
required is an appropriate system for monitoring the effectveness of our
safety management arrangements..

- Pool plant operators arefully qualifiedto undertake their duties

- Pool plant operators trainingrecords are kept and maintained by the LEA

- Daily checks of the pool, plant and building are undertaken and as a result if

the pool plant operator allows the pool to be used, the pod must be

considered to satisfy minimum requirements.
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- The officer w orking group to progress swimming pool management issues,
including heath and safety, has not met since 2002.

- No risk assessment of past and on-going liabilities has been undertaken.

- Since COctober 2004 the Well-Being Team no longer has any specidlists
trained in swimming pool health and safety.

Recommendations

1. A ‘compliance checklist’ is used during health and s afety inspections .

2. Well-Being Team members are trained in swimming pool health and
safety.

3. Normal operating procedures and emergency action plans guidance

wil be published by the Education Department by June 2005.

4, A comprehensive audit of documentation and paperw orkw ithin schools
and corporately will be undertaken to determine compliance and
identify w eaknesses.

5. The Health and Safety Advisor w ill co-ordinate a risk assessment of

past and on-going liabiities.
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SECTION 3

Clarify the advice and inform ation given to elected members during the
Scrutiny process.

The Scrutiny process examined various as pects leadingto the decision to
close Rossmere Pool. The involvement and advice provided by the Well-
being Team (previously the Health and Safety Unit) w as one specific line of
enquiry for scrutiny. Issues raised were:

Why an inspection report w as not available for 20037

A health and safety inspectionreportfor 2003 could not be found for
Rossmere Pool. The Welkbeing Team’s record system did not show that an
inspection had been done. The Council's Health & Safety Advisor,w ho
managed the team at the time, has accepted responsibilty for no ins pection
being undertaken and did this openly at a Scrutiny meeting.

It has been identified by the Healh & Safety Advisor that a reason for the
inspection not being done might be due to the long-termsickness absence of
theteam's administrator. The 2002 ins pection took place on 29 August and
should have been repeated tw elve months later. The administrator’s sick
leave started in July 2003, w hen ins pection bookings w ould normally have
been made for August, and ran through until early September. In the absence
of the administrator s afety officers endeavoured to keep the inspections
booking process going. It might also be significant that Health & Safety
Advisor himselfw as absent at the end of July and beginning of August due to
sickness.

Whether all pools are completely s afe?

The Health & Safety Advisor was pressed to say w hether all of the pools are
completely safe andrecalls answ ering by confrming first that he would have
to give a safety officer's answer. The essence of his answ erw as that nothing
is completely safe but thatthere areregulations and guidance, w hich should
be regarded as minimum requirements and exceededw hen possible. The
Health & Safety Advisor recalls that one Councillor seemed to understand

w hat he meant and used the term ‘ as far as reasonably practicabl€e to
indicate her understanding and another Councillor also show edthat she
understood , sayingthat evenw aking along the street is notcompletely safe.

It would seem at Council that the Health & Safety Advisor was reported, by a
Councillor, as admitting responsibility for the IRS M report recommendations
not being enacted andfailing to carry out health and safety checks. The
Health & Safety Advisor is quite definite that he did not.

A statement has beenreleased to the Hartlepool Mailw hich summarises the
Health & Safety Advisor position:
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“The Health and Safety Officer concerned did notsay the pools w ere uns afe.
Hew as pressed to give acategorical assurance that the pods are 100% safe
and, understandably, replied that no-one can ever guarantee that anything,
anyw here is 100% safe.

Indeed he points out that all activities involve varying degrees of risk and that
this would be hisresponse if asked the same question on any safely issue.”

A suggestion of a conspiracy amongst officers to suppress information w ith
the intention the pool would have to be closed on safety grounds

The Health & Safety Advisor did notrespond to this suggestion at the ime but
has sincecommentedthat hew as instrumental inthe IRSMreport being
commissioned. [f there had been such a conspiracy to concealcontinuing
deterioration at Ross mere Pool the report would never have been asked for.

Commentary

> Asthe manager of the Health and Safety Unit at the time, Health &
Safety Advisor has accepted responsibility for failing to ensure a health
and safety inspection was undertaken at Rossmere Pool in 2003.

> It was quite reasonable forthe Health & Safety Advisor to have
responded in theway he did when asked to give a 100% guarantee
that all pools are safe.

> Booking systems are now automated and do not rely upon individual
members of staff.

> The inspection programme and Welkbeing Team performance is now
monitored independently by the Heath and Safety Advisor.

> Monthly performance meetings are now held betw een the Well-being
Team Leader, HR Operations Manager and the Health and Safety
Advisor.

Recommendations

1. That the Portfolio Holder for Performance Management release a
statement confirming that an investigation has been undertaken, gives an
assurance regarding current health and safety arrangements in pools and
confirms that actionw il be takenw here appropriate.
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SECTION 4

Make recommendations w hich will protect both the well-being of staff
and service users of pools and the Council’s legal position and image.

Recommendations

1.

Afdlow up procedure is developedw hich ensures that heath and s afety
annual inspection reportrecommendations are implemented w ithin
agreed timescales.

A formal procedure for considering and implementing independent health
and s afety reports is produced by the Heath and Safety Advisor.

A ‘compliance checklist’ is used during health and safety inspections .

Wel-Being Team members are frained in swimming pool health and
safety.

Normal operating procedures and emergency action plans guidance wiill
be published by the Education Department by June 2005.

A comprehensive audit of documentation and paperw ork w ithin schools

and corporately will be undertaken to determine compliance and identify
weaknesses.

The Health & Safety Advisor will co-ordinate a risk assessment of past
and on-going liabilities.

That the Portfolio Holder for Performance Managementrelease a
statement confirming that an investigation has been undertaken, gives
an assuranceregardingcurrent health and safety arrangements in pools
and confirms that action that will be taken w here appropriate.
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APPENDIX 1

‘Infform ation from Managing Health and Safety in Swimm ing Pools’ HSE
Books (HSG179).,

Following the guidance is not compulsory and organisations are free to take
other action. But if an organisation does follow the guidance they will
normally be doing enough to conmply with the lav. Health and safety
inspectors seek to secure compliance with the law and may refer to the guide
as illustrating good practice.

A third and current edition has been published because technology, the law
and general thinking on managing hedth and safety have all moved forw ard
since the second edition.

“The guidance focuses on the need for pool operations to make provisions for
health and safety based on risk taking into account the circumstances that
apply to each individual pool. It also emphasises the need, w hen addressing
the hazards associated with running a swimming pool for pool operators to
consider both the pool users and employees.”

The phrase ‘reasonably practicable’ is used throughout the publication and s
defined as considering the degree of risk in a particular job or workplace
balanced against the time, trouble, cost, benefit and physical difficulty of
taking measures to avoid or reduce the risk.

It should be noted that the HSE s the enforcing authority in pools occupied by
local authorities and in educational establishments.

Relevant legislation

o Health & Safety at Work Act 1974 Places duties on enployers,
employees and sef-employed people. The general requirements are
that equipment and plant are safe, the workplace is safe, there are safe
systems of work and there is the provision of information, instruction,
training and supervision needed to ens ure saf ety.

o Management of Health & Safety at Work Reaulations 1999. Pod
operators must carry an assessment of the risk which may affect
employees and others, as a result of the work activity. Appropriate
action needs to be taken to eliminate or reduce these risks as far as is
reasonably practicable.

o Workplace (Headlth, Safety and Welfare) Regulations 1992 Expands on
the general duties under the HSW Act.
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Provision and Use of Work Equipment Requlations 1998 Requires that

work equipment approved to employees i suitable, used safely and
properly maintained.

Electricity and Work Regulations 1989 Reaquires that €ectrical
installations and equipment are properly constructed, maintained and
fit for the purpose and environment in w hich they are used. This s
particularly important in the humid or w et conditions associated w ith
swimming pools.

Manual Handling Operations Requlation 1992 If risks exists from the

transporting or supporting of loads by hand or by baodily force pod
operators are responsible for assessing and reducingrisks.

COSHH assessment must be carried out to protect theworkforce and
visitors against health risk from hazardous substances used at w ork
and precautions identified to prevent or control exposure. Records and
monitoring arrangements should be kept and shared with employees.

Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations 1995 Must report certain work-related accidents and
cases of il-health to the appropriate health and safety enforcing
authority.

Health & Safety (Safety Signs & Signals) Regulations 1996 Employers
are requred to provide specific signs whenever there is a risk that has
not been avoided or controlled by other means e .g. by safe systems of
work.

Employers’ Liability (Compulsory Insurance) Act 1969 Pool operators
must ensure they have a minimum level of insurance cover against

compensation claims for injury or disease of their employees arising
out of their employ ment.

Fire Precautions (Workplace) Requlations 1997 Provide minimum fire
safety standards in places w here people w ork.

Confined Spaces Regulations 197

Managing Health & Safety

HSE guidance for managing health and safety is as follows:

>

Set a pdicy w hich is adequate for pools, meets the cicumstances of
the particular pool and includes safe operating procedures and an
emergency action plan. The policy should be shared with
organisations w ho hire the pools and should compare HSE Guidance.
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> Organise staff and ensure clear lines of responsibility, skil levels,
communication and procedures e.g. reporting accidents procedures,
first aid provision, personal protective equipment, etc.

> Plan and setstandards & objectives.
> Measureyour performance through active andreactive monitoring.
> Learnfrom experience by audit andreview.

There are four specific areas of activity w ithin the pool environment described
by the HSE withadvice and guidance as to how they should be managed.

> Physical environment — in respect of the layout of the pool hall, layout
of ancillary areas, structural elements, materials, finishes and details.

> Supervision arrangements to safeguard pool users — prevention by
encouraging users to act responsibly, through supervision controlling
access.

» General maintenance — plan and equipment — regular and correct
maintenance of buildings, plant and equipment is important
manufacturers instructions should preferably specify the preventative
maintenance procedures and intervals. They should alko indicate the
competence and/or qualifications for those carrying out the w ork.

> Pool w ater treatment system — many of the systems and processes
involved in the disinfection and other treatment systems, filtration and
crculation of pool water invove potentially dangerous chemicals.
Specific guidance is published by the Pool Water Treatment Advisory
Group. Hand dosing is not recommended. It is rarely justified and
only after allrelevant health and s afety issues have been settled.
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APPENDIX 2

Health and Safety Inspections — Examples of the variety of report
contents

Annual ins pection reports

Corporate health and safety policy available

Site health and safety policy

Risk assessments — general
pool s pecific

Normal operating procedures — pool

Emergency action plan

COSHH assessments — general
pool

Pool dosing instructions

Pool dosingrecords

Pool dosing training records

Maintenance levels

Chemical storage

Plant room

Lighting

Water clarity

Personal protective equipment

Manual handling

First aid

Fire arrangements

Pool fittings

Site asbestos checking officer inspection
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APPENDIX 3
Annual Inspections
Rossmere | Brierton | Brinkburn Dyke House | English | High Manor
Martyrs | Tunstall | College
2001 X \ \ X \ X \
2002 v v v v v N N
2003 X X \ \ \ \
2004 \ \ \ \ X \ X
2005 | CLOSED DUE DUE DUE DUE DUE V
JUNE | NOVEMBER | NOVEMBER MAY JUNE
2005 2005 2005 2005 2005
v Completed

x Not completed
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APPENDIX B

FINANCE AND PERFORMANCE MANAGEMENT
(HEALTH AND SAFETY CONSULTATIVE GROUP)

PORTFOLIO P
Report to Portfolio Holder :::::WL
13th March 2006

Report of: ChiefPersonnel Services Officer

Subject HEALTH AND SAFETY IN COMMUNITY AND SCHOOL
SWIMMING POOLS

SUMMARY

1. PURPOSE OF REPORT
To confirmthat the actions required tofulfil recommendations made in the Chief
Personnel Services Officer’s Investigation Report on Health and Safety
Arrangements in Co mmunity and School Swimming Pools, dated o'" May 2005,
have beenfully carried out.

2. SUMMARY OF CONTENTS
Thereport outlines the origin and purpos e of the Chief Personnel Services
Officer’s Investigation Report and indicates the actions that have been taken on
the recommendations made by that report.

3. RELEVANCE TOPORTFOLIO HOLDER
Cor porate iss ues.

4. TYPE OF DECISION
Non-key decision.

5. DECISION MAKING ROUTE
Portfolio Holder only

6. DECISION(S) REQUIRED

To notethereport.
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APPENDIX B

Report of: ChiefPersonnel Services Officer

Subject HEALTH AND SAFETY IN COMMUNITY AND SCHOOL

SWIMMING POOLS

1.0
1.1

2.0

2.1

2.2

3.0

3.1

PURP OSE OF REPORT

To confirmthat the actions required to fulfil recommendations made in the Chief
Personnel Services Officer’s Investigation Report on Health and Safety
Arrangements in Co mmunity and School Swimming Pools, dated o' May 2005,
have beenfully carried out.

BACKGROUND

The Chief Personnel Services Officer’s Investigation Report was commissioned
by the Portfolio Holder for Performance Management on Friday 29" April 2005,
follow ing a debate at a full Council meeting the evening before.

The terms of reference for the report, in relation to community and schod pools
in Hartlepool (excluding Mill Hous e Leisure Centre)w ere to be:

e Assess what action was taken inresponse to health and safety reports and
determine any failures to respond appropriately since the IRSMreport in
2002

¢ |dentify the Council’s legal and health and safety obligations and assess
compliance andrisk management arrangements including audit of all a
relevant paperw ork;

e Clarify the advice and information given to elected members during the
scrutiny process;

o Make recommendations w hich will protect both the w ell-being of staff and
service users of pools and the Council's legal position and image.

THE RECOM M ENDATIONS OF THE CHIEF PERSONNEL SERVICES

OFFICER’S REPORT AND THE ACTIONS TAKEN ON THESE

A fdlow up procedure is developedw hich ensures that health and safety annual
ins pection report recommendations are implemented within agreed timescales.

This w as achieved and implemented early in July 2005.
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3.2

3.3

3.4

3.5

3.6

3.7

APPENDIX B
A formal procedure for considering and implementing independent health and
safety reports is produced by the Health and Safety Adviser

The Health and Safety Adviser completed the briefing of departmental
management teams onthe detaik of therequired procedure early in
July 2005.

A ‘compliance checklist’ is used during health and safety ins pections.

A compliance checHlistw as completed andcame into use during
September 2005 and this remains under review, in the light of further
experience gained by its use.

Wel-Being Team members are trained in swimming pool health and s afety .

Tw o safety officer me mbers of the Employee Well-being Team attended
training that is specific to the management of and saf ety in sw imming
pools, thefirst during August and the second during November of 2005.

Normal operating procedures and emergency action plans guidancew ill be
published by the Education Department by June 2005.

Normal operating procedures w ere issued during June and emergency
actions plans during October 2005. Although now in use, these
documents remain open for consultation and review , in the light of
further experience gained by ther use.

A comprehensiv e audit of documentation and paperw orkw ithin schools and
corporately w il be undertaken to determine compliance and identify
weaknesses.

Inspection and audit of pools is now carried out w ith increased
frequency and separately from the inspection of the schools or other
premises of w hich the pools form a part. This monitoring is undertaken
by thetw o members of the Employee Well-being Team that have
received additional specialist training in this respect. These new
arrangements remain under review , as part of a comprehensivereview
of all hedth and safety monitoring procedures.

The Health and Safety Adviserw ill co-ordinate arisk assess ment of past and
on-going liabilities.

During August 2005 Health and Safety Adviser reported on this matter,
concluding that there appeared to be no past or on-going liabilities
relating to health and safety in the pools, in terms of interms of either
civil or statute law .
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APPENDIX B
3.8 That the Portfolio Holder for Performance Managementrelease astatement
confirming that an investigation has been undertaken, gives an assurance

regarding current heath and safety arrangements in pools and confirms that
action will be taken w here appropriate.

The Portfolio Holder released a statement to this effect shortly after the
receiving the Chief Personnel Services Officer's Report.

4.0 RECOMMENDATION

To notethereport.

SCC-06.09.15- CPSO- 9.5 Appendi xB H&S Issues Related to Swi nming Pod Provision
4 Hariepod Borough Courcil



Scrutiny Co-ordinating Co mmittee — 15 Septe mber 2006

SCRUTINY CO-ORDINATING COMMITT EE

(08}

15 September 2006 HARTLEPOOL
Report of: Scrutiny Manager
Subject: ROSSMERE POOL: EVIDENCE FROM THE

AUTHORITY’S CHILDREN'S SERVICES INTERIM
ASSISTANTDIRECTOR —COVERING REPORT

1.1

2.1

2.2

3.1

PURPOSE OF THE REPORT

To provide Me mbers with an introduction to the verbal evidence, whichw il be
provided at today’s meeting by the Children’s Services Interim Assistant
Director (Resources and Support Services).

BACKGROUND INFORMATION

The Children's Services Interim Assistant Director (Resources and Support
Services)w il be in attendance at today’s meetingto provide verbal evidence
in relation to the follow ing issues:-

(a) The current condition of the Rossmere Pool site; and

(b) Financial as pects in relation sw imming provision within the local authority.

In addition, the Head of Procurement and Property Services/or a
representative on his behalf will also be in attendance at today’s
meeting to provide further assistance inresponding to Members
questioning.

RECOM M ENDATIONS

That Me mbers note the content of the report and question the Children’s
Services Interim Assistant Director (Resources and Support Services)
accordingly.

Contact:- Charlotte Burnham — Scrutiny Manager

Chief Executive’s Department - Corporate Strategy
Hartlepool Borough Council

Tel: 01429 523 087

Email: charlotte.burnham@ hartlepool.gov.uk
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BACKGROUND PAPERS

Therew ere no background papers referredto in the preparation of this report
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SCRUTINY CO-ORDINATING COMMITTEE

15 September 2006 B ——
Report of: Scrutiny Manager
Subject: REQUEST FOR ITEMS FOR DISCUSSION —

JOINT CABINET/ SCRUTINY EVENT OF
21 SEPTEMBER 2006

1.1

2.1

2.2

3.1

PURPOSE OF REPORT

Torequest items for discussion at the next Joint Cabinet/ Scrutiny Event
to be held on 21 September 2006.

BACKGROUND INFORMATION

As Members will recall arrangements have been made to hold the next
Joint/Cabinet Scrutiny Event on 21 September 2006 at the earlier time of
5.00pm buffet, with a 5.30 pm prompt start (originally 5.30 pm).

As such items for discussion are sought from Members of this
Committee, w hich will then be used to formthe basis of the Joint Agenda
in conjunction w ith the issues received from the Cabinet.

RECOMM ENDATION

That agenda items be sought from Me mbers of the Scrutiny Co-
ordinating Committee for the Joint Cabinet/Scrutiny Event to be held on
21 September 2006.

Contact Officer:- Charlotte Burnham — Scrutiny Manager

Chief Executive’s Department - Corporate Strategy
Hartlepool Borough Council

Tel: 01429 523 087

Email: charlotte.burnham@ hartlepool.gov.uk

BACKGROUND PAPERS

No background papers w ere used in the preparation of this report.
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