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MEMBERS:  LICENSING SUB-COMMITTEE: 
 
Councillors Beck, Hall and Springer 
 
 
1. APOLOGIES FOR ABSENCE 
 
 
2. TO RECEIVE ANY DECLARATIONS OF INTEREST BY MEMBERS 
 
 
3. ITEMS FOR DECISION  
 
 3.1 Application for a New Premises Licence, One Stop, Unit 55, Forester Close, 

Hartlepool – Interim Director of Public Health 
 
 
4.  ANY OTHER ITEMS THE CHAIR CONSIDERS ARE URGENT 
 
 
 

LICENSING SUB-COMMITTEE 
AGENDA 
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Report of: Interim Director of Public Health  
 
Subject: APPLICATION FOR A NEW PREMISES LICENCE, 
 ONE STOP, UNIT 55, FORESTER CLOSE, 

HARTLEPOOL 

 
 
 
1. PURPOSE OF REPORT 
 
1.1 To consider an application for a new premises licence in respect of One Stop, 

Unit 55, Forester Close, Hartlepool (the site of the former Schooner Pub). 
 
 
2. SUMMARY OF APPLICATION 
 
2.1 Applicant: One Stop Stores Limited  
 

Premises: One Stop 
  Unit 55, Forester Close 
  Hartlepool 
  TS25 1EZ 

 
2.2 The applicant has applied for the following activities: - 

 
Supply of Alcohol (Off Sales)  
 
Monday to Sunday    06:00 – 23:00 
       
A copy of the application is attached as Appendix I. 

 
2.3 The premises to which this application relates was previously a public house 

but has recently been split into several units - see attached plan (Appendix 
2). A map of the area is attached as Appendix 3. 

        
3. BACKGROUND 
 
3.1 The application has been advertised in the prescribed manner and 

representations have been received from two local residents (Appendices 4 
and 5). 
 

3.2 The proposed hours for the supply of alcohol fall outside of the Council’s 
Licensing Act Policy for premises in residential areas. 
 

3.3 A number of licence conditions have been agreed with Cleveland Police which 
include the installation of a CCTV system and other steps to reduce the 
possibility of sales of alcohol to children (Appendix 6). 
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3.4 The representations from both local residents express concerns that the 

premises is situated within a residential area, and on a school bus route, and 
that if alcohol was allowed to be sold between 06:00am until 11:00pm this 
would have a detrimental impact on the Protection of Children from Harm, 
Public Safety and Public Nuisance licensing objectives. 
 
 

4. ISSUES 
 
4.1 As relevant representations have been received a hearing must be held for 

Members to consider the application (unless all parties agree a hearing is 
unnecessary). 
 

4.2 Members of the Sub-Committee are reminded that paragraph 5.14 of the 
Council’s current Statement of Licensing Policy states the following in relation 
to licensing hours: 
 
5.14 - The licensing authority does not accept that longer opening hours have 
been a benefit to Hartlepool but rather that they place an undue and 
unnecessary strain on the local transport infrastructure, Accident & 
Emergency services and law enforcement agencies and creates a nuisance 
for those residents who are affected by the general operation of a premises or 
from revellers returning home during the early hours. 

 
Shops, stores and supermarkets will in general be licensed to provide 
sales of alcohol for consumption off the premises at any time when the 
retail outlet is open for shopping but licences for before 9:00 a.m. or 
after 10:00 p.m. in residential areas will generally be refused.  
 

4.3 The proposed hours for the supply of alcohol do not fit within the hours 
specified in the Council’s Licensing Act Policy for the supply of alcohol in 
residential areas. 

 
4.4 Having regard to the representation received, Members may take any of the 

following steps for the promotion of the licensing objectives: 
 

i) To approve the application in its entirety 
ii) To approve the application in part - with or without the addition of 

further conditions 
iii) To reject the whole or part of the application 

  
4.5 The licensing objectives are: 
 

i) The prevention of crime and disorder 
ii) Public safety 
iii) The prevention of public nuisance, and 
iv) The protection of children from harm 
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4.6 Members are reminded that they must only consider those aspects of the 
licence application that are relevant to the representations received. 

 
 
5. RECOMMENDATIONS 
 
5.1 That Members consider the representations made by the applicant and the 

objectors and determine what aspects, if any, of the application should be 
granted and, if appropriate, what conditions, if any, should be attached. 
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HARTLEPOOL BOROUGH COUNCIL 

APPLICATION FOR GRANT OF PREMISES LICENCE - ONE STOP, 55 FORESTER CLOSE, 
HARTLEPOOL, TS25 1JE 
 
STATEMENT OF:  Nick Riches 

CAPACITY: Acquisitions Manager for One Stop Stores Limited 

This statement is true to the best of my knowledge and belief 

INTRODUCTION 

I am an Acquisitions Manager for One Stop Stores Limited. My responsibilities include the 
finding/locating and determining of suitable opportunities for conversion to small local Food 
Convenience Stores to trade as One Stop. I have worked for One Stop Stores Limited in this role 
for nine years.  I have held the position of Acquisition Manager with various Retail and 
Development companies since 1997.   

I identified the proposed unit on Warrior as a potential site for a new One Stop store. As part of 
the Acquisition team’s initial enquiries, we investigated local competition, housing numbers, 
population numbers, ages and social demographics within the immediate 500 metre radius. We 
also determined the practicality of the site, it’s suitability for a One Stop store and it’s proposed 
car parking provision.  

PROPOSED DEVELOPMENT 

The proposed store is situated on the Warrior Road spine road running through Seaton Carew in 
part of the former Schooner Public House, which closed around 14th March 2016. I understand 
that the Schooner was itself authorised for the sale of alcohol for consumption on and off the 
premises until 23.00 daily (22.30 on Sundays). 

There will be dedicated parking at the proposed store for 30 cars. Photographs of the building 
and external area are attached as Annex A to this statement. One Stop will invest approximately 
£230,000 into this property to fit out the store to the company’s standards. The landlord will be 
investing further monies in the region of £275,000 to improve the building itself. One Stop will 
also be investing in terms of employment. It is intended to recruit approximately 11 permanent 
members of staff from the local area. Employment costs will include future training and general 
compliance. 

The property already has the required planning permission to operate as a shop with no 
restrictions as to times. The property is a pub conversion creating a lock up shop providing 2,141 
square feet of retail space with a back of house area of approximately 689 square feet. There is 
off road delivery access and servicing to the proposed unit. The customer entrance to the store 
will be from the Forester Close side of the property, with a DDA access ramp. There will be two 
checkouts and a free to use ATM. The checkouts will be positioned near to the entrance in order 
that checkout staff will be able to monitor the entrance / exit and the alcohol display.  

The proposed layout of the store is more particularly shown on the plan attached to this 
statement as Annex B. The plan is marked up to show the position of CCTV cameras and 
monitors internally and externally. The external CCTV will enable staff to monitor the front and 
side of the store. We will install at least one external litter bin and we will carry out regular litter 
picks at the front of the store, as detailed in the statement of Sara Hughes, Area Manager.  
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If this application is granted, One Stop will enter into a 15-year lease for the property, with a 
tenant option to break at year 10. The company will therefore be entering into a long-term 
commitment to the site and the local area/ community.   

COMMENTS ON LOCAL AREA AND REPRESENTATIONS 

As a local store, One Stop is keen to integrate within the local community. Therefore, we take 
any representations from local residents, responsible authorities and other parties very seriously. 
I have therefore carefully considered the letters of representation received to this application. I 
note that one of the representations refers to the proposed opening hours of the store given that 
it is in an area of residential housing; and the other refers to children getting the bus to school 
from 07.30.  

As a convenience store, it is important to us to be near to our customer base and therefore One 
Stop stores are usually located in residential areas, but we are confident that our procedures 
promote the licensing objectives throughout the proposed hours for the sale of alcohol. As set out 
in the statement of Sarah Hughes, we operate a number of other stores in residential areas in the 
wider locality, including three other stores in Hartlepool. All of those stores are licensed until 
23.00 (some until 22.30 on Sundays) and are licensed either from 06.00 or from 08.00 in the 
morning. Two of the other three stores licensed by Hartlepool Borough Council are licensed from 
06.00 to 23.00 daily. We are therefore experienced in managing sales of alcohol in residential 
areas, including in Hartlepool, throughout the times proposed for the store in Seaton Carew. 

It is, of course, the case that the property will be permitted to open for the proposed hours in 
accordance with the planning consent, as set out above, the only question is whether or not it 
can be authorised to sell alcohol for the proposed times, without undermining the licensing 
objectives. I would note that there are already a number of other businesses in the vicinity 
licensed for times similar to those applied for. The Sainsbury’s Local, on Station Road in Seaton 
Carew, around half a mile from the proposed store, is licensed from 06.00 to 24.00 daily; and the 
Spar, a little under a mile from the proposed store, is licensed from 07.00 to 22.00 daily. The 
Tesco Extra, which is a little under 2 miles from the store towards Hartlepool, is open from 06.00 
to 00.00 daily; and therefore alcohol is already available in fairly close proximity in the local area 
for the times sought under this application. I attach to this statement at Annex C a map showing 
the proposed site and nearby licensed premises.  

We believe that the policies and procedures One Stop has in place will address concerns raised 
regarding the licensing objectives in relation to the location of the store in a residential area and 
the potential presence of children in the local area through the proposed times of operation. In 
particular:   

1. There will be external CCTV coverage as set out above. Staff will be required to monitor 
CCTV footage from behind the till (a monitor will be situated by the till area as shown on 
the plan) and back of house to identify any congregation in the immediate vicinity of the 
store and the possibility of proxy sales, as more particularly detailed by Sara Hughes. We 
have agreed conditions proposed by the police in relation to CCTV and the police are 
satisfied on this basis.  

2. We operate a number of policies and procedures to prevent underage sales of alcohol 
and proxy sales, explained in more detail by Sarah Marklew, the Trading Law Manager for 
Licensing. Our Policies and procedures have been reviewed by our Primary Authority 
partner, Hertfordshire Council. 
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3. One Stop provides training on conflict management to all members of staff in all their 
stores, including training on how to refuse sales of alcohol. Management and staff will use 
their best endeavours to move people on who are congregating outside the premises and 
will request that they do so quietly and respect local residents.  

4. Our stores have a system called ‘staff safe’ which allows staff if required to alert a 
monitoring centre to occurrences such as shoplifting and anti-social behaviour by pressing 
a button on the central console or the wristband which all staff members are required to 
wear, as detailed in the statements of Sara Hughes and Sarah Marklew.  

5. To help to prevent an accumulation of litter in the area, we will install at least one external 
litter bin. In addition, members of staff will be required to litter pick the frontage of the store 
on a regular basis. 

In addition to these safeguards, we will of course also be subject to the requirements of the 
Licensing Act 2003 and to the mandatory conditions attached to all licences for the sale of 
alcohol for consumption off the premises.   

In my opinion and experience, the hours, conditions proposed and policies and procedures in 
place for the sale of alcohol, which have been developed in consultation with other licensing 
authorities, will address the concerns raised by the two local residents. Therefore, I do not 
believe that the sale of alcohol for the proposed hours from these premises will undermine the 
licensing objectives.  

CONCLUSION 

The unit has planning permission to operate as a shop without restriction as to times and there is 
no objection to this application from the Police on the basis of the conditions agreed. From my 
investigations, I do believe that the One Stop Stores format would work within the local 
community, we generally support the local population, obtain the majority of staff from the 
location and work with the local population and schools to be a Community Store.  

I do not believe that the granting of this application as applied for would have an adverse impact 
on the licensing objectives due to the nature of our proposed operation and the procedures that 
One Stop has in place, as more particularly detailed in the statements of Sarah Marklew and 
Sara Hughes. 

Nick Riches 

Dated: 08.03.2017 

Annex A – Photographs / Plan of existing site 
Annex B – Layout plan for proposed store 
Annex C – Plan of local area
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HARTLEPOOL BOROUGH COUNCIL 

APPLICATION FOR GRANT OF PREMISES LICENCE - ONE STOP, UNIT 1, WARRIOR 
DRIVE, SEATON CAREW, HARTLEPOOL, DURHAM TS25 1EZ 
 
 
STATEMENT OF:  Sara Hughes 

CAPACITY: Area Manager for One Stop Stores Limited 

This statement is true to the best of my knowledge and belief 

INTRODUCTION 

I am an Area Manager for One Stop Stores Limited.  I oversee 19 stores in the North East, 
including three existing stores licensed by Hartlepool Borough Council; and my responsibilities 
include overseeing the running of the stores in my area. The Store Managers report directly to 
me. In turn, I report to the Regional Manager. My role includes all operational matters for the 
stores including ensuring stores trade in accordance with the company’s policies and procedures 
and monitoring and supporting the performance of Store Managers across my designated area.  

I was first employed by One Stop in 2011 as an Area Manager. Previously I was both a Store 
Manager and Area Manager for the Mills Group and have a total of 19 years in the retail 
business. I therefore have an in-depth knowledge of licensing compliance and One Stop’s 
practices and procedures at store level as well as at management level. 

NATURE OF BUSINESS 

One Stop is a retail convenience business with key focus on being a store for customers in the 
neighbourhood. We are not a dedicated off-licence. We sell newspapers, groceries, snacks, 
drinks and household items. We also offer services for our customers’ benefit, such as Pay Point 
(where you can pay your utility bills) and electronic top-up for mobile phones. The majority of our 
transactions do not include alcohol, but alcohol does of course remain an important part of our 
offer as a ‘one stop shop’ for our customers to get all of their local shopping needs with us. Our 
focus is very much on being a general convenience store for use by local people. 

Although One Stop operates a large number of stores nationally we get involved in local 
communities. We work closely with local schools, charity groups and community organisations to 
help raise money or donate to fund football strips and similar. In my area we have completed 
approximately 700 hours community work in the last year, which has included raising money for 
local hospices in Teesside, Stockton and Hartlepool, raising funds for local schools and breakfast 
clubs in those schools, collecting goods and money to support food banks in Hartlepool, 
Billingham, Thornaby and Middlesbrough. We also have foodbanks in stores to donate to local 
charities and get involved in any local fundraising that is brought to us from the community 
including Church fund raising.  

At Area and store level, we take our compliance responsibilities very seriously and follow the 
policies and procedures that our trading law team have developed for licensing and the 
management of age restricted sales with our Primary Authority, Hertfordshire Council, as set out 
in the statement of Sarah Marklew. These policies govern numerous aspects of our sales of age 
restricted products, including alcohol, including our management systems and structure, proof of 
age policy, training, till prompts, refusals logs, internal test purchasing and reviews and audits.  
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I oversee One Stop’s other licensed stores in Hartlepool, in Wynyard Road, Catcote Road and 
Owton Manor Lane. All of these stores are in residential areas. I also oversee stores in the wider 
North East area, covered by Stockton on Tees Borough Council, Middlesbrough Borough 
Council, Redcar & Cleveland, Sunderland and South Tyneside, again in densely populated 
residential areas. I am therefore familiar with managing the sale of alcohol in close proximity to 
residents in this region. All of my stores are licensed until 23.00 (some until 22.30 on Sundays) 
and our newer stores in Hartlepool (Catcote Road and Owton Manor) are both licensed from 
06.00 in the morning (the older stores are licensed from 08.00 as per the old Justices Licence 
hours). There is no history of any actual or proposed enforcement action in relation to our 
Hartlepool stores while they have been operated by One Stop, or any history of failed test 
purchases for the sale of alcohol.  

I would note that although we are applying for alcohol hours of 06.00 to 23.00 daily for flexibility 
and convenience, our actual trading times will be reviewed once we have opened and can 
assess local demand and requirements. 

All our store managers work closely with local police and PCSOs. Our store Managers build links 
with the PCSO’s in their area to ensure that we give them our full support and vice versa. Our 
stores are always happy to work with the local beat officer where appropriate. PCSO’s regularly 
use the store facilities, pop in for a coffee and have visibility in the store for half an hour or so. 
We co-operate with the police by providing CCTV footage to help in the detection of crime and 
disorder that is not related to our Stores by providing good quality footage of individuals or 
groups suspected of crime in the locality. For example, CCTV footage was provided to help 
support an investigation into a bike theft. 

PROPOSED SEATON CAREW STORE 

The Store Manager for the proposed Seaton Carew Store was not appointed at the time the 
licence application was submitted, which is the reason I am named as Designated Premises 
Supervisor (DPS) in the application. On opening, an experienced Store Manager will be named 
as the DPS and will be accountable for knowing and implementing all licence conditions within 
the store.   

I am aware that concerns have been raised locally regarding the proposed hours for the sale of 
alcohol in a residential area; and the fact that school children are in the area from early in the 
morning. However, I would note that we are experienced in operating for these times in 
residential locations in the local area without any adverse history of enforcement or licence 
reviews. Our shift managers and sales assistants are required to monitor CCTV coverage and 
are trained to look out for anti-social behaviour and the possibility of proxy sales of alcohol and to 
refuse any suspected proxy sales. They are also trained in conflict management. The store will 
have a system called ‘staff safe’ which we operate at all of our stores and allows staff to alert a 
monitoring centre of shoplifting and anti-social behaviour by pressing a button on the central 
console or the wristband which all staff members are required to wear. This system would be 
installed in Seaton Carew.  

I carry out regular visits to the stores in my area to supervise store management and visit each 
store approximately fortnightly. At the same time I carry out spot checks on refusals and incident 
logs and cross reference the CCTV footage against any recorded incidents to ensure that this is 
actively managed.  

All staff will be trained on the law around underage sales before being permitted to make sales of 
alcohol and on an on-going basis throughout their employment. The Seaton Carew store will 
have a Licensing Guide kept in-store in accordance with the company standard and a refusals 
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report will be generated daily recording both challenges and refusals of age restricted sales and 
the reasons (including age, drunkenness and suspected proxy sales). The Store manager will be 
required to check the reports on a daily basis to identify trends and I will also review this during 
my visits to the store.   

In addition to our internal checks on the store, an independent third party carries out audits by 
way of test purchases on age restricted products in each licensed store around six times per 
year. As an Area Manager, I am informed of each of my stores’ test purchase results by email 
within 48 hours and a monthly report of results enables me to further monitor performance and 
identify any trends. The reports include the description and name of the individual server and the 
type of alcohol that the tester sought to purchase. 

We install at least one litter bin outside each of our stores as standard. I will also require staff to 
carry out regular litter picks of the immediate external area throughout the day.  This is important 
to ensure our stores remain attractive to customers, as well as to prevent nuisance to residents, 
so we have a vested interest in this. 

CONCLUSION 

As an Area Manager covering a number of stores within the North East, as well as within 
Hartlepool, I am familiar with the local area and experienced in managing stores in residential 
locations. We have a strong track record, with no failed alcohol test purchases as set out above 
and no enforcement/ review applications.  

One Stop has robust policies in place to deal with licensing and I am confident that these 
policies, together with the employment and training of local staff to work in the store, will promote 
the licensing objectives in the proposed Seaton Carew store. 

Sara Hughes 

Dated: 2 March 2017 
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HARTLEPOOL BOROUGH COUNCIL

APPLICATION FOR GRANT OF PREMISES LICENCE - ONE STOP, UNIT 1, WARRIOR
DRIVE, SEATON CAREW, HARTLEPOOL, DURHAM TS25 1EZ

STATEMENT OF: Sarah Marklew

CAPACITY: Trading Law Manager (Licensing) for One Stop Stores Limited

This statement is true to the best of my knowledge and belief

INTRODUCTION

I am the Trading Law Manager for Licensing for One Stop Stores Limited, which operates over

780 stores across England, Wales and Scotland. My responsibilities include developing

processes and systems to deliver improved compliance standards, advising the business on

legal requirements and liaising with external agencies. I have been employed by One Stop for

over 8 years.

ONE STOP STORES

As set out in the witness statement of the Area Manager, Sara Hughes, One Stop is a retail

convenience business with a key focus on being a general convenience store for customers in

the local neighbourhood. We sell various household and grocery items as well as alcohol; and

offer services such as Pay Point and phone top-up.

Compliance with the licensing objectives is very important to us as a company. For example, we

entered into a Primary Authority partnership with Hertfordshire County Council, who have

conducted a full review of our policies and procedures to assess whether they are adequate to

ensure age restricted products are not sold to individuals below the permitted age. Hertfordshire

have concluded we have in place adequate systems of training, policies and procedures.

I attach as Annex A to my statement the Primary Authority Advice which summarises our

relevant policies and confirms that our systems are considered adequate. I also attach a poster

summarising our ‘staff safe’ system as Annex B. In addition to our in-house policies, One Stop is

a member of the Retail of Alcohol Standards Group (which promotes responsible sales of

alcohol) and a number of our stores are involved in Community Alcohol Partnerships (working

with Trading Standards, Police and Local Schools).

APPLICATION FOR GRANT OF PREMISES LICENCE

This application is for the grant of a Premises Licence to allow the sale of alcohol from 06.00 to

23.00 daily, which are the proposed opening times of the store. This is in accordance with the

Guidance issued under section 182 of the Licensing Act which states (at paragraph 10.15) that

Shops, stores and supermarkets should normally be free to provide sales of alcohol for

consumption off the premises at any times when the retail outlet is open for shopping

unless there are good reasons, based on the licensing objectives, for restricting those

hours.

I am aware that the Statement of Licensing Policy for Hartlepool introduced in January 2017

notes that hours before 9am or after 10pm in residential areas will generally be refused.

However, I have also considered that the overriding principle under the Policy will be that each
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application will be considered on its own merits (para 4.3 of the Policy) which is in accordance

with the section 182 Guidance to Licensing Authorities, making clear that licensing authorities

must not impose predetermined licensed opening hours, without giving individual consideration

to the merits of each application (para 10.13 of the Guidance). I believe that the proposed hours

will not undermine the licensing objectives for this particular application because we operate

other stores in Hartlepool (and across the North East and the country) for these times and have a

good compliance record; other stores in the locality already sell alcohol for similar times to those

proposed, as set out in the statement of Nick Riches; and there are no representations from the

responsible authorities to this application.

PROPOSED CONDITIONS

A number of conditions were proposed in the original application, including CCTV, staff training,

Challenge 25, refusals register and till prompts. Following discussions with the police, we have

agreed amended wording in relation to CCTV provision, the Challenge 25 Scheme/ required ID,

incident log and refusals register and the display of notices regarding underage sales. A copy of

our signed agreement of conditions is attached as Annex C to my statement. There is no

representation from the police on the basis of those conditions.

I believe that the conditions proposed are appropriate and proportionate to address the licensing

objectives for this application throughout the times proposed for the sale of alcohol. No additional

conditions have been proposed by (and no representations have been received from) any other

responsible authorities.

OPERATIONAL DETAILS

Our key operational details and training procedures are set out in the Primary Authority Advice at

Annex A. All staff at the new store would be trained in accordance with the company’s “Bronze

Silver Gold” training package and all other policies detailed in the Primary Authority Advice would

apply. In addition to age restricted information, our training deals with conflict management to

assist staff to refuse sales effectively and to support them when dealing with potentially difficult

situations.

The training package has been reviewed by Hertfordshire County Council as part of our Primary

Authority Partnership with them and a safe & legal poster will be issued to the store every three

months to confirm and evidence staff understanding of the legal requirements and the company’s

policy and procedures. In addition, all One Stop stores are required to keep a Licensing Guide in-

store in accordance with the company standard. This will include details of legal requirements

and company policies and procedures for reference by all members of staff and store

management.

CONCLUSION

We are seeking the grant of a Premises Licence to allow the sale of alcohol for our proposed

opening times. We are required under licensing legislation to promote the licensing objectives,

including the prevention of public nuisance and the prevention of crime and disorder. On the

basis of the agreed conditions, there is no representation from the police, or any other

responsible authority, to this application.

We have developed policies and adopted safeguards which we believe address the licensing

objectives. In my view, this is supported by the fact that there is no history of enforcement action,

reviews, or failed test purchases in relation to the other three One Stop stores in Hartlepool in the

last 5 years.
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For these reasons, I do not believe that granting this application for the hours proposed would

have an adverse impact on the licensing objectives.

Sarah Marklew

Dated: 27 February 2017

Annex A - Primary Authority Advice and Policy Summary detailing One Stop policies, procedures

and training arrangements.

Annex B – Staff Safe poster

Annex C - Copy of signed agreement to conditions agreed with Cleveland Police.
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Primary Authority Advice

Reference:
Underage

Sales 01

Trading names advice applies to : One Stop Stores Limited

Advice ‘live’ applicable from : 4/09/2015

REQUESTED ADVICE

General Advice 
Policy /procedure signoff 

Specific advice requested including relevant legislation, guidance and sections.

Does One Stop Limited have in place adequate policies and procedures to
ensure that age restricted products are not sold to individuals who are below
the permitted age.

Relevant legislation:

 Anti-Social Behaviour Act 2003 (S.54)

 Cigarette Lighter Refill (Safety) Regulations 1999 (Reg.2) and Consumer Protection Act
1987

 The Pyrotechnic Articles (Safety) Regulations 2015

 National Lottery Act 1993 (S.13) and National Lottery Regulations 1994

 Intoxicating Substances (Supply) Act 1985 (S.1)

 Children and Young Persons Act 1933 (S.7)

 Children and Young Persons Act (Protection from Tobacco) Act 1991

 Video Recordings Act 2010 & 1984

 The Licensing Act 2003 (In relation to the sale and supply of age restricted
goods/services)

 Criminal Justice Act 1988 (in relation

 Nicotine Inhaling Products (Age of Sale and Proxy Purchasing Regulations 2015
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ADVICE PROVIDED

Primary Authority advice is provided that One Stop Stores Limited has in place
adequate system of training, policies and procedures to ensure that age restricted
products are not sold to individuals who are below the permitted age.

The Primary Authority would not be prepared to support enforcement actions which
challenge the adequacy of these procedures to ensure compliance with the
legislation listed above.

Additional information for LA’s

(including next steps should a problem arise)

 Having reviewed the systems in detail it is submitted that any problems
encountered will be the result of a local procedural failure. The systems
considered are summarised in the Policy Summary document on Age
Restricted Products. The Frequently Asked Questions also provides some
further guidance.

 If there are any further queries, please consult with the Primary
Authority Officer.
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Policy Summary – Underage Sales & Tobacco Display

1. Important Note

 This document is a summary of One Stop’s policies and procedures to
ensure the sale of age restricted products are made in accordance with the
relevant legislation.

 The document also includes One Stop’s policy on the rules relating to the
Tobacco Display ban.

 If you require further information or would like to approach One Stop in a
formal manner in relation to this area, please contact the Primary Authority
through either phone, email of the appropriate form on the Primary Authority
Register.

 Please note that some One Stop stores are franchise owned. The
procedures outlined below apply only to One Stop owned stores. All franchise
stores will
have outside signage stating “One Stop – Working with ...... ” then the legal
trading name of the franchisee.

2. One Stop Policy

“It is One Stop policy that age restricted products are not sold to persons below the
required age, to comply with the legal requirements governing these products and to
provide the appropriate training for colleagues to be confident in asking for and
checking the proof of age of the customer and support colleagues in refusing a sale.”

3. Training Procedures.

 The training provided for all staff on age restricted sales is part of an
overall training package for new starters and there is regular refresher training
and every three months the Safe and Legal poster is to be signed and dated
by each store colleague, confirming their understanding of the company’s
policies on age restricted products.

 Age restricted product training modules are all within the ‘e-Learning’
training system that all staff must complete. One Stop does employ people
under the age of 18, but they restrict those individuals ability on the till to not
be able to sell over 18 restricted products. This will then prompt the individual
to call for a supervisor.

 Training is carried out in stores for new starters and must be completed
prior to the colleague being put on the tills.

 Staff are not permitted to work on the tills and sell such restricted products
until this training is completed.

 These subject specific modules are part of an overall modular e-learning
‘Bronze, Silver, Gold workbook’ training system which includes sections on
Age Restricted Products, Think 25 policy, Dealing with Refusals and Going
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Dark (One Stops policy on selling tobacco in compliance with the display
rules).

 The training is comprehensive and includes:

> An outline of the legal position (includes information on the age

restricted nature of the products).

> Detailed information on the law governing all relevant products.

> Staff Training is recorded online and records of completion are held in

store and at Head Office.

> Confirmation (dated and signed) of staff training and colleague

understanding of the age restricted sales policies are on the ‘Safe &
Legal Poster’ for all staff who have undertaken all relevant training.
This poster is issued every 3 months for all colleagues to complete.
These posters are counter signed by the Area Manager. This is
available to view in each store.

> Details of the legal responsibilities for colleagues and the company.

> Role play scenarios and tests are also part of the online e-learning

modules detailing how the policies are proactively used.

4. Key Policies:

a. One Stop operates a Think 25 policy throughout their stores for all age
restricted products. This is communicated to staff through the online e-
learning modules and throughout stores with posters and shelf edge
labels.

b. Till Prompts: One Stop’s Think 25 policy is further supported by till
prompts, where their till systems recognise age restricted products and
prompts the user through a number of screens to check the age of the
customer in line with Think 25.

c. There is a separate age check button on the tills for tobacco sales, as it is
a key policy that age checks must be carried out prior to tobacco products
being removed from the gantry and scanned through the till, where staff
believe customers to be under 25.

d. The till system also produces automatic reports (Age Authorisation
Reports) detailing all challenges and refusals of any age restricted
product. These are monitored by Store/Shift Managers. They can be used
to monitor that all colleagues are following the Think 25 policy and to
identify any further training needs.

e. All stores are to display their Premises Licence Summary in clear plastic
wallets on the till counter door. The full licence and DPS licences are
stored in each stores Licensing Folder and available for inspection upon
request.

f. Accepted forms of ID are: Passport, Pass hologram Cards and Photo-card
Driving licence.

g. One Stop carry out internal test purchasing through an external service
provider to check if staff are following the Think 25 policy. Details of these
visits are recorded and monitored by Head Office and they only use
persons over the age of 18 but clearly under 25. 18



h. Failed Test Purchase Policy: One Stop have a failed test purchase policy in
place for all failed, internal or external, test purchases. A thorough
investigation is undertaken by store management to establish the facts.
There is guidance on this investigation procedure on the company’s on-
line ‘staff net’ system.

5. In store checks that procedures have been followed

 Store and Shift Managers are to carry out the daily tasks on the ‘Routine
Pad List’ that details all the relevant important checks for the day. These
checks include running the ‘Age Authorisation Report’ for all refused sales.
These tasks are recorded as completed and form part of a store audit, as well
as part of an Area Managers checks that each store is complying with
company policies.

6. Further information

 See the Frequently Asked Questions document for Underage Sales.

 If you have any further queries, please contact the Primary Authority
Officer by phone, email or via the Primary Authority Register.
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Frequently Asked Questions

1. What training is given to staff prior to working on the till?
2. What checks are made to ensure that training has taken place?
3. Is refresher training provided and how frequent is it?
4. How does One Stop ensure staff understand the training given?
5. Are written records kept?
6. What notices are displayed in shop for customers and staff?
7. Does One Stop operate a Think 21/25 Policy for all age restricted

products?
8. What age restricted products does One Stop sell?
9. What types of ID are accepted?
10. Does One Stop have till prompts?
11. Does One Stop keep a refusals book?
12. Is any guidance provided for staff on how to refuse sales?
13. How does One Stop monitor stores and individuals to ensure that

the policies and procedures are being correctly followed?
14. What documents should be asked for at a store to check that the

training has been completed?
15. Which documents are available through the Primary Authority?
16. I’ve identified a potential weakness in the system, what should I do

next?
17. I cannot find the answer to the question that I’m looking for?

1. What training is given to staff prior to working on the till?
Comprehensive training modules on age restricted products form part of
new starters e-learning training package. These modules must be
completed prior to new starters working on the tills and completed by
every member of staff in store.

2. What checks are made to ensure that training has taken place?

 There is a questionnaire at the end of the module which must be
completed; the pass mark is set at 80% to ensure that staff have a
high level of understanding)

 Staff have to sign and date the Safe & Legal Poster every three
months.

3. Is refresher training provided and how frequent is it?

 Yes, refresher training is provided twice a year

 Staff complete the Think 25 e-Learning module and an Age
Restricted Sales Worksheet.

 The Store Manager and Area Manager are responsible
for ensuring staff training is complete.

4. How does One Stop ensure staff understand the training given?
The Store Manager and Area Manager are responsible for ensuring
staff training is complete. This can be monitored using the e-learning
training report and by the Safe & Legal Poster.

5. Are written records kept?
Yes, staff sign the Safe & Legal Poster to confirm the e-learning module
has been completed. These can be accessed online at each store.
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6. What notices are displayed in shop for customers and staff?

 Statutory notices are displayed.

 There are ‘Think 25’ posters and shelf edge labels distributed
around the store and specifically in the area where alcohol products
are displayed.

7. Does One Stop operate a Think 21/25 Policy for all age restricted
products?

 One Stop has a Think 25 policy for all age restricted products.

8. What age restricted products does One Stop sell?

 Alcohol

 E-Cigarettes

 Fireworks

 Tobacco

 Knives

 Solvents

 DVD’s

 Party poppers

 Christmas Crackers

 Lottery

9. What types of ID are accepted?

 Pass Hologram Cards

 Passport

 Photocard Driving Licence

10. Does One Stop have till prompts?

 Yes, all age restricted products are recognised on the till
system when scanned, which then triggers the Think 25 age check
message and a series of till prompts will commence and guide staff
through the age check process.

 There is also a separate till button “Age check” for tobacco
sales. This is for staff to press to run the series of till prompts without
scanning a product, where an age check is deemed appropriate. It is
One Stop’s policy that all tobacco product sales are age checked first
prior to the tobacco products being removed from the closed gantry
and scanned.

11. Does One Stop keep a refusals book?

 Yes, this is an electronic log called the ‘Age Authorisation
Report’ and is automated from the electronic till prompts. This report is
a summary of all challenges and refusals actioned by the store and
can be generated at any time for monitoring and identifying staff
training requirements.

 Store Managers are also sent an automatic ‘end of day report’
with the number of refusals recorded on the till for the previous day
and week to date so that this element can also be monitored.

Both reports are monitored weekly via the Routine Pad list.
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12. Is any guidance provided for staff on how to refuse sales?

 Yes, as part of the e-learning training there is a module titled
“Dealing with Refusals”. This module explains the policy that all age
checks must be recorded and how to go about refusing a sale
confidently. There are also a number of role play scenarios as part of
this module.

 The in-store ‘Licensing Guide’ also has a section on “how to
challenge a sale”.

13. How does One Stop monitor stores and individuals to ensure that
the policies and procedures are being correctly followed?

 Store Managers and Shift Managers also monitor sales and
age checks are being carried out by generating the Age
Authentication Report on a regular basis as detailed in the
daily/weekly Routine Pad List.

 The Routine Pad List and Safe and Legal poster is checked by
the Area Manager on planned visits to the store and during annual
audit visits completed by the Internal Audit Team to ensure that they
are complying with the policy.

14. What documents should be asked for at a store to check that the
training has been completed?

 Check that the “Age Restricted Products” e-learning training
modules have been completed.

 Ask to see the “Safe and Legal Poster” to see the members of
staff that have completed and signed the form stating they understand
the policies and procedures on age restricted and tobacco products.

 Ask to see the Routine Pad List for evidence that stores have
completed their important tasks relating to age checks and refusals
reports are being carried out.

15. Which documents are available through the Primary Authority?

 Copies of the Age Restricted Sales and Tobacco display ban
e-learning screenshots

 Copy of the Safe & Legal Poster

 Copies of the till prompt screen shots

 Screen shots of the Routine Pad List questions

16. I’ve identified a potential weakness in the system, what should I
do next?

 Please discuss your concerns with the Primary Authority
Officer. Contact details are available through the Primary Authority
Register.

17. I cannot find the answer to the question that I’m looking for?

 Please discuss your concerns with the Primary Authority
Officer. All contact details are available through the Primary Authority
Register.
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